
From: Chuhta, Daniel
To: steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME]; Voelker, Paula [ME]; Holly Couturier; Eking; Jill

Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul
Subject: 22 Mar - COVID-19 Sunday Update
Date: Sunday, March 22, 2020 4:22:18 PM

Hi all – here’s the zoom invite for 5PM.  Talk to you then.
 
~Dan
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update - 22 Mar
Time: Mar 22, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Sun, until May 3, 2020, 7 occurrence(s)
        Mar 22, 2020 05:00 PM
        Mar 29, 2020 05:00 PM
        Apr 5, 2020 05:00 PM
        Apr 12, 2020 05:00 PM
        Apr 19, 2020 05:00 PM
        Apr 26, 2020 05:00 PM
        May 3, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew/ics?
icsToken=98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B
 
Join Zoom Meeting
https://zoom.us/j/310974782?pwd=eERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09
 
Meeting ID: 310 974 782
Password: 625526
 
One tap mobile
+13126266799,,310974782# US (Chicago)
+16468769923,,310974782# US (New York)
 
Dial by your location
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
        +1 301 715 8592 US
Meeting ID: 310 974 782
Find your local number: https://zoom.us/u/aebVO4KA3D
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++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 



From: Daniel Chuhta (via Google Docs)
To: Makin, Pender
Cc: Poland, Emily; Meserve, Richard; Shapiro, Jonathan J; Susi, Robert W; Nichols, Page; Nixon, Jessica; Beausang,

Bethany; Johnson, Heather; eking@msmaweb.com; gleavitt@maineea.org; Frazier, Erin; HCouturier@MPA.cc;
Fortin, Chelsey A; pvoelker@maineea.org; Littlefield, Dwight A; Lambrew, Jeanne M; Herman, Mary;
mbisson@mpa.cc; Adley, Mary; Fyfe, Stephanie; chelsey.fortin@maine.gov; shelley.lane@maine.gov; Kusiak,
Karen; Senese, Gail; Ford-Taylor, Pamela; Lucas, Roberta

Subject: 29 April Meeting Notes
Date: Thursday, April 30, 2020 11:23:25 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

daniel.chuhta@maine.gov has shared a link to the following document:

29 April Meeting Notes

Open in Docs

Google Docs: Create and edit documents online. 

Google LLC, 1600 Amphitheatre Parkway, Mountain View, CA 94043, USA

You have received this email because daniel.chuhta@maine.gov shared a document

with you from Google Docs.
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From: Kosinski, John [ME]
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Frazier, Erin; Nichols, Page; Fortin, Chelsey A
Cc: Leavitt, Grace [ME]; Voelker, Paula [ME]; Bechard, Giovanna [ME]; Pullen, Lee [ME]
Subject: 4.2.20 MEA MDOE Videotownhall Agenda DRAFT
Date: Wednesday, April 1, 2020 3:43:28 PM
Attachments: 4.2.20 MEA MDOE Videotownhall Agenda DRAFT.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear Commissioner Makin and other leaders from Maine Dept of Education –
 
The MEA is thrilled you will be joining with MEA members tomorrow evening at 7pm for a Video
townhall with educators all over the state.  We expect a very large turnout for this event.  We know
everyone is working very hard and we so appreciate all you are doing during this time of crisis.
 
MEA has purchased a ZOOM account in order to help provide access to more educators to this
event.  You should receive an invite at 530pm tonight to serve as a panelist for this event.  By
accepting the panelist role, you will have the ability to address other attendees on the call.  The
MEA’s IT Director, Lee Pullen, is cc’ed on this email and can help answer technical questions, if any. 
 
In addition, attached is a DRAFT agenda/run of show for tomorrow evening’s video town hall.  Grace
will serve as moderator for the MEA.  This is a draft and can easily be adjusted if anyone from Team
DOE has suggestions, edits, etc.  Please just let me know. 
 
My cell phone is  in case you have any questions.  I will be sure to reach out to Kelli
tomorrow to confirm any last minute details but wanted to get this to you all right away.
 
Best,
John Kosinski
Mobile:  
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Video Town Hall with MEA Members and the Maine Department of Education; 

Thursday, April 2nd 

7pm-8pm via ZOOM 

  

Moderator, Grace Leavitt MEA President 



Toplines:  Overall, we hope the event has a positive and uplifting tone.  These are unprecedented times, and all across the state educators are reaching out to provide the best they can to students during this time.  With the sudden changes have come complicated questions regarding many facets of the services we are trying to provide to students during this challenging time.  In addition to expressing our appreciation for educators, we want to answer their questions about what the days and weeks and months ahead may look like for students, schools and educators.   



I.  Introductions – Grace Leavitt 

a. Grace will introduce herself and welcome the attendees to the video town hall.   

a. Grace will introduce our guests: 

i. We are very excited to have with us tonight Education Commissioner, Pender Makin, along with other key leaders from the Maine Dept of Education.  I am going to kick if over to Pender to introduce the other leaders from the Dept of Education tonight and to get us started.  Pender . . . 



II.  Commissioner Opening:  (3-5 minutes) 

a. Introduce DOE staff on the call tonight 

i. Dan Chuhta, Deputy Commissioner of Education 

ii. Kelli Deveaux, Communications Director 

iii.   Paige Nichols, Chief Innovation Officer 

iv.  Erin Frazier, Director of Special Services 

v.  Chelsey Fortin-Trimble, Director of Policy and Government Affairs 

b. Commissioner will speak for 3-4 minutes about the ways schools and educators are adapting to this crisis.  We know educators really appreciated her message asking educators to “take care of themselves, do their best, and find the gems.”   

  

III.  First Question from Grace: 

Commissioner, on Tuesday evening, Governor Janet Mills instituted a new Executive Order, the “Stay Healthy at Home” mandate.  I know there were a few provisions that touched on schools in that executive order.  What does this new order from the Governor mean for schools, and specifically, what does this new executive order mean for hourly school employees? 

A. Follow Up from Grace:  Educators all over the state, particularly hourly school employees, are very concerned about being required to work during this time, particularly working inside schools.  We know schools need to continue to provide nutritional services,  

  

IV.  Question from the Field Regarding Special Education – Erin Frazier 

a. We will pose a question from the field regarding the provision of special education services to Erin Frazier.  Questions are being sent in advance and we will choose the question with the broadest application to ask of Erin Frazier. 

 

V. Question from the Field Regarding Technology Needs – Dan Chuhta/Paige Nichols 

a. We know districts around the state are grappling with how to make sure all students have access to a device and the internet so they can access schoolwork and teachers.  We will select a pre-submitted question from the field with the broadest application to members regarding the deployment of devices and connections for kids in need. 

  

VI.  Question from Grace (again to Commissioner): 

a. Commissioner, we know the Governor has closed schools to on site instruction until at least May 1st.  We know the situation is volatile and hard to predict, but should educators be working from the assumption that we are unlikely to return to school in normal session for the remainder of the school year? 

  

VII.  List of possible questions from the field.  Once we get more questions from the field we can include them below and then prioritize the ones we want to highlight during the video conference.  Grace will ask questions from the field to the Commissioner and the Commissioner can ask a leader from the Department to answer: 

a. Seniors Graduating: We are hearing concerns from teachers about making sure seniors will be able to graduate this school year.  How would the Department prefer students meet all requirements for graduation this year?   

b. Grading Student Work:  Some teachers have raised concerns that they will not be grading student work during this time.  What guidance would the DOE offer to how teachers should assess student work and performance during this moment of crisis? 

c. CTE schools:  What accommodations are being made for CTE programs that have certification requirements-how will those students be able to receive the certification they’ve worked toward? 

d. Pay for School Employees:  I understand the executive order regarding pay for hourly employees, but we are concerned about pay for all staff including teachers as the closure continues. Are all school staff guaranteed pay for the whole school year as if the year were not impacted by COVID-19? 

e. Student Days:  We know the Department has said they will waive the minimum number of required school days for districts.  What do you think is the timeline and the process for schools to begin identifying their last days of instruction for students and the end of the “school year,” so to speak?

f. Other questions from the field 

  

  

7:55pm:  Wrap Up 

a. Grace will thank the members for attending and especially thank the Commissioner and the other leaders from the Maine Dept of Education for joining us tonight.  We want to turn it back over to the Commissioner for a few brief parting remarks. 

b. Commissioner will provide a few parting remarks  -- full of optimism, positivity and appreciation for educators in the field. 

c. Grace again thanks members for participating, mentions www.maineea.org as a great source of information as this crisis unfolds. 

 





From: Allen, Dan [ME]
To: Shea, Bear; Chuhta, Daniel; Leavitt, Grace [ME]; Makin, Pender
Cc: Kosinski, John [ME]; Pullen, Lee [ME]; Voelker, Paula [ME]; Bechard, Giovanna [ME]; Deveaux, Kelli
Subject: 4/29 town hall on trauma/mental health
Date: Monday, April 27, 2020 11:33:47 AM
Attachments: Outlook-h3bwgr3s.png

Outlook-lqm2dcmm.png
Bear Shea MEA-DOE webinar 4 29.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Bear, Commissioner Makin, Deputy Commissioner Chuta, Grace,

We are very excited to have Bear join us this Wednesday for our tele-town hall on trauma and
mental health.  The agenda for the event is attached.  Our panel will include Bear, Grace
Leavitt, and Commissioner Makin of Deputy Commissioner Chuta.

We would like to get you together for a run-through with our tech expert Lee Pullen sometime
Wednesday morning if possible.  Others are welcome to join. Right now it looks like 8am and
10:30am might be good times.  Do those times work for you folks?

Thanks,

Dan

Daniel R. Allen
Training and Professional Development Director
Maine Education Association
35 Community Dr.
Augusta, ME  04330
W: 207-622-4418 , ext. 2223
C: 207-233-4683
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Topic #3:  Trauma for Educators During the COVID 19 Pandemic

Moderator:  Grace Leavitt

DOE Guest:  Bear Shea

Duration:  1 hour (7pm-8pm)

[bookmark: _Hlk38631942]Background:  The COVID 19 pandemic has been traumatic for educators, students and families. Working online has thrust educators into more intimate relationships with students and families than ever before, raising issues around confidentiality, safety and mental health.  Bear Shea, MDOE Mental Health and School Counseling specialist will offer concrete steps you can take to protect and support your students while maintaining strong and appropriate relationships with your students and their families. This tele-town hall will provide resources you can use to address the traumatic effects of this crisis on students, parents and their peers. 

6:45pm – All panelists log on to Zoom webinar

Panelists include: 

Grace Leavitt, MEA President

Commissioner Makin and/or Deputy Commissioner Chuhta

Bear Shea, Maine Dept of Education

Kelli Deveaux, Maine Dept of Education

John Kosinski, MEA

Paula Voelker, MEA

Giovanna Bechard, MEA

Lee Pullen, MEA

C.J. Betit, MEA



1.  7:01pm – Webinar Begins, Grace Introduces (5 minutes)

0. Grace thanks attendees for logging in to listen to the presentation about trauma, confidentiality, and mental health during the COVID 19 pandemic.

0. Encourages educators to do their best, we all know these are troubling times.

0. Reminds everyone that both members and non-members may be on the call.

0. Introduces the panelist from the Maine Dept of Education

3. Commissioner Makin or Deputy Commissioner Chuhta

0. Commissioner Makin/Deputy Commissioner Chuhta welcomes everyone and says a few words about trauma, confidentiality and mental health.

0. Commissioner Makin/Deputy Commissioner Chuhta introduces Bear Shea, Licensed Clinical Social Worker with the DOE’s Office of Student Supports.



1. [bookmark: _GoBack]Bear’s Presentation (20 minutes)

Bear will have a PPT presentation with information on concrete steps educators can take to protect and support your students experiencing trauma while maintaining strong and appropriate relationships.



II. First Question from to prime the pump. Grace:  We are getting a lot of questions from parents about the rest of this school year and how students can complete the year. Is there a trauma informed approach you can recommend we consider using when talking with parents and students? 

a. Bear addresses the question.



III. Second Question from Grace, if needed: What should we be doing to try and allay concerns from students?  

a. Bear addresses the question.



IV. Live Q and A – Giovanna, Dan, and other panelists will flag live questions that come in during the webinar and will post them to the panelists for live answers among all the panelists.



V. Additional question from Grace if needed or not covered:  How do educators avoid being drawn into the role of social service provider given their more frequent and intimate connection to families, given that those families are under a great deal of stress right now and are often reaching out for help?  



VI.   7:55pm – WRAP UP

A.  Grace thanks to the panelists and attendees for joining us.  Reiterates the need for educators and students to do their best during this time.

B. Grace offers Commissioner Makin, Deputy Commissioner Chuhta, and Bear a chance to speak to close out the webinar (i.e., thank attendees, reiterate positive and encouraging messages, point to any specific resources that may be available, etc.)



VII. 8:00pm – Webinar Concludes





        



From: Chuhta, Daniel
To: Makin, Pender; Deveaux, Kelli; Poland, Emily; Meserve, Richard; Shapiro, Jonathan J; Susi, Robert W; Nichols,

Page; Lambert, Beth; Nixon, Jessica; Rogers, Peter J; Beausang, Bethany; Johnson, Heather; Eileen King
(eking@msmaweb.com); steve bailey; Grace Leavitt; Courtney Belolan; "cmercier@rsu18.org"; Jill Adams
(jadams@madsec.org); Frazier, Erin; Holly Couturier (HCouturier@MPA.cc); Fortin, Chelsey A; smogul; Vicki
Wallack; Matthew Haney; "welterme@spsdme.org"; Paula Voelker; "mmcquarrie@erskineacademy.org"; Legee,
Joe; Ross, Jonathan; "areilly@drme.org"

Cc: Littlefield, Dwight A; Figueroa, Kirsten; Lambrew, Jeanne M; DOE Directors & Coordinators; Janet Rivard; Mary
Herman; Lagasse, Shawn; wmorgan@chewonki.org

Subject: 6/10 Returning to School Advisory Committee Mtg Agenda
Date: Tuesday, June 9, 2020 9:46:40 PM

Good evening everyone,
 
Here is the agenda for tomorrow’s meeting.  The meeting will begin at 5:00, and we plan to meet
until 6:30.  For the bulk of the meeting we’ll be reviewing Part IV of the framework, so you may wish
to do some prereading.
 
Looking forward to meeting with you all tomorrow.  The Zoom information is at the bottom of this
message if you need it.
 
Thanks in advance,
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 
Join Zoom Meeting
https://us02web.zoom.us/j/83945874035?
pwd=MTc3YlNIc01SK1NaY1Q1dnA4QXFRUT09
 
Meeting ID: 839 4587 4035
Password: 0AejuG
One tap mobile
+16468769923,,83945874035#,,#,493052# US (New York)
+13126266799,,83945874035#,,#,493052# US (Chicago)
 
Dial by your location
        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
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https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F83945874035%3Fpwd%3DMTc3YlNIc01SK1NaY1Q1dnA4QXFRUT09&data=02%7C01%7CPender.Makin%40maine.gov%7C3006bf6bd86945a9cc9308d80ce01d56%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637273503994291014&sdata=XdEZ6vLMGkuygfoPtWwwQGmUMnE1pIHbhrt67xptJyg%3D&reserved=0


Meeting ID: 839 4587 4035
Password: 493052
Find your local number: https://us02web.zoom.us/u/kexkyJHXp1

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fu%2FkexkyJHXp1&data=02%7C01%7CPender.Makin%40maine.gov%7C3006bf6bd86945a9cc9308d80ce01d56%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637273503994296005&sdata=fQVn8koj%2B37vAH7BOnJrsD21ol8ZMp98HtAtc2xK1ig%3D&reserved=0


From: Chuhta, Daniel
To: Makin, Pender; steve bailey; Deveaux, Kelli; "Leavitt, Grace [ME"; "Voelker, Paula [ME"; "Holly Couturier";

"Eking"; "Jill Adams"; "Cheryl Mercier"; "Courtney Belolan"; smogul; Matthew Haney; Vicki Wallack; Megan
Welter; Fortin, Chelsey A; smhbangor@aol.com; bfles@msad11.org; super@aos96.org; jkosinski@maineea.org;
Beausang, Bethany; Nixon, Jessica

Subject: 6/17 Ed. Orgs. Wed Mtg
Date: Wednesday, June 17, 2020 2:52:04 PM

Hi all, here’s our current list of agenda items for 5PM:
 

1. Update on (summer) athletic guidance from MPA?
2. Guidance on transportation?
3. Guidance on exchange students?
4. Other questions:
5. Scheduling of these meetings going forward…

 
Talk with you in a bit!
~Dan
 
(Zoom below if you need it!)
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Orgs Wed Mtg.
Time: Jun 17, 2020 05:00 PM Eastern Time (US and Canada)
        Every 2 weeks on Wed, until Jun 17, 2020, 1 occurrence(s)
        Jun 17, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://us02web.zoom.us/meeting/tZ0rd-iuqTsoEtA7VWes31oEWPdXrYrkxquk/ics?
icsToken=98tyKuGhqDsrHNOVshGDRpx5BIigd-7wtmJBj7d8yynSBjMAMwzTAdJGCqBGAtPI
 
Join Zoom Meeting
https://us02web.zoom.us/j/89601670284?pwd=MzZrdGhSRnZZU01uV1dnN3JlVGxpZz09
 
Meeting ID: 896 0167 0284
Password: 3pc9y9
One tap mobile
+13017158592,,89601670284#,,,,0#,,476749# US (Germantown)
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+13126266799,,89601670284#,,,,0#,,476749# US (Chicago)
 
Dial by your location
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
Meeting ID: 896 0167 0284
Password: 476749
Find your local number: https://us02web.zoom.us/u/keiRv5EDJ



From: Kosinski, John [ME]
To: Makin, Pender
Cc: Leavitt, Grace [ME]; Deveaux, Kelli; Pullen, Lee [ME]
Subject: 8.19.20 MEA Webinar Commissioner DRAFT
Date: Tuesday, August 18, 2020 4:30:35 PM
Attachments: 8.19.20 MEA Webinar Commissioner DRAFT.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner –
Quick update on the webinar tomorrow night . . .
 
We sent the invite last night.  So far we have about 250 registrations, but we intend to send another
reminder tomorrow.  I predict about 300 attendees on the line. 
I know there are other meetings happening tomorrow night – including another protest in Auburn
around the reopening plan there. 
 
Attached is a DRAFT agenda for our webinar tomorrow night.  It has Grace opening up and then
giving you a few minutes to share what you would like to share.  As I mentioned earlier, we have a
growing anxiety and frustration as we get closer to back to school in a lot of communities.  We will
be sure to steer away from any questions that may place you in a position to judge a local plan. 
 
I have included in the agenda and pasted below some sample questions.  These questions have
come up from members and we expect will come up again tomorrow.
 
Let me know if you have any questions or concerns. 
 
Question – will Kelli be joining us tomorrow night?  Do you want anyone else from the Dept to join?
So far I believe only you and me and Grace have panelist links but we can include others if you like.
 
And reminder, you should have already received a link for the zoom from MEA Webconference.  You
will get an email with the link again about an hour before the zoom webinar tomorrow night. 
Please join on via the panelist link by 645pm so we can review, adjust microphone and cameras, and
make sure we are set for a 7pm start.
 
Thank you again for all you do and for joining us on this webinar.
 
Best,
JK
 
Key Questions for Webinar:

a. Ventilation:  Many educators have expressed concern about the antiquated or faulty
ventilation systems in our schools.  Scientists and doctors have warned about proper
ventilation to prevent the spread of COVID 19.  As we know, some classrooms do not
even have windows.  There is not a lot of guidance in the DRAFT Framework concerning
appropriate ventilation systems.  And while this may be less of a concern in September,
when we can open windows and get fresh air.  Replacing or updating ventilation
systems can be expensive.  What are you and the Dept telling school districts that need

mailto:JKosinski@maineea.org
mailto:Pender.Makin@maine.gov
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mailto:LPullen@maineea.org

MEA Video Webinar – A Conversation with Education Commissioner Pender Makin

Wednesday August 19, 2020

7pm-8pm via ZOOM 

 

Moderator, Grace Leavitt MEA President 

Special Guest:  Education Commissioner Pender Makin

In this hourlong webinar, we will answer questions from educators about the Fall reopening of schools and get feedback from educators in the field about the Draft Framework.  Lastly, we will learn what types of professional development and other support educators and schools need to safely reopen to in-person instruction.  

I.  Introductions – Grace (7pm-7:05pm)

a. Grace will introduce herself and welcome the attendees to the video town hall.   

b. Thank them for attending – recognize how challenging the times are; educators have questions; we are hearing loud and clear from members their deep concerns about returning to in person instruction in the fall.  

c. Tonight, we will hear from the Commissioner on the latest regarding the reopening of schools in the Fall and we will have a chance to have your questions answered.  Please hold your questions until the end of the Commissioner’s presentation however, since your question may be answered.  We have provided the Commissioner some of the questions that came in and she may be prepared to answer some of those questions during her remarks.

d. The webinar is recorded and will be shared with MEA members in the coming days.  Please watch your email to receive a recording of tonight’s presentation.

e. [Other standard fare about the webinar . . .]

f. Grace introduces Commissioner Pender Makin . . .



II.  Commissioner Pender Makin (7:05pm – 7:15pm) – 



Commissioner Makin could spend a few minutes talking about the return to school in positive and hopeful terms and any other matters she wants to cover.  After the Commissioner’s introductory remarks, Grace will ask questions from the list below and will mix in questions from the Q and A as well.  We know the questions below are top of mind for many educators and we will likely want to ask at some point during the webinar.  We will be sure to refrain from any questions that specifically reference a local reopening plan.  We should remind attendees that we want to hear from them about the Draft Framework (i.e., how is it working, what needs to be improved, etc.) and what resources and supports educators will need from the DOE in the weeks and months ahead.

 

  



III.  Potential Questions from Grace:

a. Ventilation:  Many educators have expressed concern about the antiquated or faulty ventilation systems in our schools.  Scientists and doctors have warned about proper ventilation to prevent the spread of COVID 19.  As we know, some classrooms do not even have windows.  There is not a lot of guidance in the DRAFT Framework concerning appropriate ventilation systems.  And while this may be less of a concern in September, when we can open windows and get fresh air.  Replacing or updating ventilation systems can be expensive.  What are you and the Dept telling school districts that need to consider when it comes to proper ventilation and air flow in our schools?

b. Temperature Checks:  We know the American Academy of Pediatrics has cautioned against temperature checks before entering a school, but many educators have told us they would feel more comfortable if we had some temperature checks in place.  Some are deeply concerned about the ability for parents or students themselves to self-check for symptoms.  Are you opposed to school districts starting temperature checks for students and staff before entering school or getting on a bus?

c. Keeping Bus Drivers Safe:  The MEA has had an uptick in concern among bus drivers.  Some districts have started to say they can have full bus runs, and spacing students 6 feet part on the bus is not “feasible.”  What are you and the Dept advising school departments to do when it comes to transporting students to school while keeping bus drivers and students safe?

d. Masks Breaks:  We are hearing concerns from the field that some schools may allow students to take “mask breaks” but there is no definition of a mask break.  Will the Dept provide guidance or feedback to districts about what is a mask break and how it should be conducted?  

e. Enforcement and Compliance:  Some educators have written in that they are deeply concerned about any lack of enforcement or compliance with the plans they have adopted.  What should educators do if they see students and/or staff continually not following the 6 safety requirements?

f. 3 feet vs 6 feet:  Lots of educators are very concerned about the requirement to maintain 6 feet of distance among adults, but only 3 feet among students.  Why was that decision made?  Shouldn’t we insist on maintaining 6 feet of distance between all people, including students?

g. Cleaning:  In May, there was a lot of talk about the need for more custodians to help keep our schools clean.  Now, many plans have the teachers cleaning their own classrooms between classes.  What are you seeing around the state and do you have a recommendation for teachers who are now forced to conduct the cleaning of their classrooms and workspaces, among the many other facets of their jobs?

h. Childcare for Educators: This issue continues to be a struggle for educators across the state.  Many educators have children and their children may attend school in a different district where they work.  Yet some schools are requiring teachers to be in their classroom even when providing remote instruction.  What are you seeing in districts to address the childcare crisis for educators and what should districts do to alleviate this concern of educators who are also parents?



IV.  Q and A

We will use this time to ask/answer questions from the Q and A.

We will remind attendees they can submit questions or their thoughts on the Draft Framework for Returning to In person Instruction and they can use the Q and A function to tell us what kinds of resources they may need to be successful over the coming weeks and months.  Good responses will be shared with all attendees.  

We will be sure any questions steer clear of judging a local district’s reopening plan.  

7:55pm:  Wrap Up 

a. Grace will thank the members for attending and especially thank the Commissioner and the other leaders from the Maine Dept of Education for joining us tonight.  We want to turn it back over to the Commissioner for a few brief parting remarks. 

b. Commissioner will provide a few parting remarks -- full of optimism, positivity, and appreciation for educators in the field. 

c. Grace again thanks members for participating, mentions www.maineea.org as a great source of information as this crisis unfolds. 

 







to consider when it comes to proper ventilation and air flow in our schools?
b. Temperature Checks:  We know the American Academy of Pediatrics has cautioned

against temperature checks before entering a school, but many educators have told us
they would feel more comfortable if we had some temperature checks in place.  Some
are deeply concerned about the ability for parents or students themselves to self-check
for symptoms.  Are you opposed to school districts starting temperature checks for
students and staff before entering school or getting on a bus?

c. Keeping Bus Drivers Safe:  The MEA has had an uptick in concern among bus drivers. 
Some districts have started to say they can have full bus runs, and spacing students 6
feet part on the bus is not “feasible.”  What are you and the Dept advising school
departments to do when it comes to transporting students to school while keeping bus
drivers and students safe?

d. Masks Breaks:  We are hearing concerns from the field that some schools may allow
students to take “mask breaks” but there is no definition of a mask break.  Will the
Dept provide guidance or feedback to districts about what is a mask break and how it
should be conducted? 

e. Enforcement and Compliance:  Some educators have written in that they are deeply
concerned about any lack of enforcement or compliance with the plans they have
adopted.  What should educators do if they see students and/or staff continually not
following the 6 safety requirements?

f. 3 feet vs 6 feet:  Lots of educators are very concerned about the requirement to
maintain 6 feet of distance among adults, but only 3 feet among students.  Why was
that decision made?  Shouldn’t we insist on maintaining 6 feet of distance between all
people, including students?

g. Cleaning:  In May, there was a lot of talk about the need for more custodians to help
keep our schools clean.  Now, many plans have the teachers cleaning their own
classrooms between classes.  What are you seeing around the state and do you have a
recommendation for teachers who are now forced to conduct the cleaning of their
classrooms and workspaces, among the many other facets of their jobs?

h. Childcare for Educators: This issue continues to be a struggle for educators across the
state.  Many educators have children and their children may attend school in a
different district where they work.  Yet some schools are requiring teachers to be in
their classroom even when providing remote instruction.  What are you seeing in
districts to address the childcare crisis for educators and what should districts do to
alleviate this concern of educators who are also parents?

 
 
 



From: Jill Adams
To: Makin, Pender; Chuhta, Daniel; Grace Leavitt (gleavitt@maineea.org); Paula Voelker; steve bailey; Eileen King

(EKing@msmaweb.com); Courtney Belolan; smogul; Matthew Haney; Holly Couturier; Cheryl Mercier; Deb
Murphy (dmurphy@kidsrsu.org)

Subject: A possible resource - comeback plans
Date: Friday, June 26, 2020 8:11:59 AM
Attachments: Decision Points for COVID Comeback Models.pdf

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello all,
 
I am sure many of you get the District Administration but just in case I think from my scan and
watching a couple of the videos some of this may be helpful to districts as they are looking at their
comeback plans.   I went to the ERS,
https://www.erstrategies.org/tap/ers_briefing_developing_covid_comeback_models_for_fall_2020,
 website and it appears that many of their tools and resources are free.   
 
Here is the District Administration article:  https://districtadministration.com/planning-the-covid-
comeback-tools-for-school-reopenings/?eml=20200626&oly_enc_id=5578I5123145I8Y
 
I have also attached the brief on Decision Points for COVID Comeback Models from ERS. 
 
I want to say how much it has means to MADSEC to be part of this amazing group of Educational
Gurus.  Thank-you for all you do for the students of Maine!   I hope that all of you take some time

over the 4th to rejuvenate and connect with family and friends, even if it has to be virtually. 
Take Care and Be Safe,  Jill   

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.
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EDUCATION RESOURCE STRATEGIES 


Decision Points for COVID Comeback Models 


American education leaders have aligned on the idea that a return to school in the fall cannot 


look the same as our in-person pre-COVID model. Even if schools can fully re-open for in-person 


schooling, leaders must plan for how they will organize people, time and money to: 


▪ Accelerate student learning to make up for learning loss 


▪ Help students reconnect with schooling and support increased social and 


emotional needs 


▪ Respond to physical distancing and sanitation requirements 


▪ Provide for teachers and students who don’t feel safe attending school or who 


contract the virus 


School and system leaders will need to plan for multiple scenarios. These include in-person 


models, where students attend school in a school building every day; fully remote models, where 


students attend school from home or some other location via laptops and the Internet; and 


hybrid models, where students attend school both in-person and remotely based on an 


established, predictable schedule. 


Because the public health situation is likely to change at some point in the 2020-21 school year, 


leaders must prepare for change. For example, if the pandemic intensifies in a community, school 


will shift back to an all remote model; if physical distancing is no longer required, school could 


shift to an all (or mostly) in-person model. Individual students may also need to transition from 


one model to another based on family circumstances. Therefore, the combination of models in 


any system must enable coherence for if and when a switch in models is required 


Any model also requires trade-offs to ensure that people, time and money are organized to 


address a school’s or system’s most critical student needs. The work of strategically organizing 


school resources is complex in the best of times. Given current economic conditions, declines in 


state and local tax revenue may require system leaders to make additional trade-offs during the 


school year. Therefore, leaders must take care not to lock up resources in structural investments 


that are difficult to recoup. 


Finally, leaders should recognize that the models that work at one grade level may not be feasible 


across the system - in fact, the more resources assigned to a fully in-person model for some 


students, the fewer resources will be available for similar support for other students. Therefore, 


leaders should consider varying models by grade level. 
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EDUCATION RESOURCE STRATEGIES 


With so much complexity, leaders will need to take a strategic approach to developing and testing 


scenarios for re-entry that work within the constraints of budget, space, staff and family need - 


all while optimizing the learning outcomes and support for students. 


Designing COVID Comeback Models 


In our work with district leaders to create concrete school reopening models, we’ve identified 


the critical steps required to narrow the options for consideration. While these steps are 


organized sequentially, the implications of any one decision is likely to affect leaders’ thinking 


about the others. Therefore, prepare to work iteratively and confirm or adjust your approach as 


you go. 


Figure 1. Process for developing COVID comeback models. 


 


1. Establish guiding principles 


To provide a strong foundation and shared vision, leaders must work with families, educators, 


other staff and partners to define a set of simple, motivating set of guiding principles for COVID 


Comeback Models. These principles clearly state a core set of beliefs that will shape decisions 


about how students and educators will return to school. The guiding principles we used to 


develop example COVID Comeback Models are included as an Appendix to this document. 
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EDUCATION RESOURCE STRATEGIES 


2. Identify students to be served in fully in-person and fully remote models 


Ideally, leaders also have been engaging families, educators and community partners to 


understand and prioritize students’ most significant academic and social-emotional needs. 


Armed with this information, system and school leaders can begin to design models that could 


best address family and educator needs this fall. Specifically, leaders should use student 


demographic and performance data and feedback from families, to: 


Identify the proportion of students who most require in-person services. These could include 


students with severe disabilities, students who receive related services and early-stage English 


Language Learners. In any model where at least some students could attend school in-person, 


these students would be prioritized. It could also include students who have the most unfinished 


learning from last school year and/or who may be at risk of dropping out of school altogether.  


Determine the proportion of students who may be unable to participate in remote learning. 


These students could also be prioritized for seats in an in-person model. Leaders can develop this 


estimate based on data on which students lack access to sufficient hardware, software and wifi 


connectivity, the system’s ability to fill these gaps in time for the start of the school year and 


average participation in remote learning this spring. 


Estimate the proportion of families who will opt out of in-person school due to health concerns, 


economic or child care issues. While this data is likely to change over time, a snapshot assessment 


will give leaders a starting point from which to work. These students will require a remote-only 


option. 


All remaining students can be considered available to participate in whatever models system 


leaders ultimately implement. 


Note: This analysis may yield estimates that vary by school level and individual school. For 


example, families may be less likely to opt younger students out of in-person school given their 


need for child care. The prevalence of students with disabilities and English language learners 


commonly varies across the system as well. 


Figure 2. Relevance of remote-only models for a single school or multiple schools 


IN PERSON IN ANY SCENARIO REMOTE IN ANY SCENARIO AVAILABLE FOR ANY MODEL 


Students with specific and 


significant needs 


Students who are unable to 


access remote learning 


Students who will not attend 


in-person school due to 


health, economic, or child 


care issues 


All remaining students 
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EDUCATION RESOURCE STRATEGIES 


3. Gather operational data to identify constraints 


If they are in place, physical distancing requirements will have a wide range of effects on the in-


school experience. Therefore, system leaders should proactively: 


Determine the physical distancing constraints to plan for. We may not know what the public 


health situation will be when schools open. Nonetheless, leaders should determine the specific 


distancing scenarios they need to plan for. 


In addition to physical distancing, consider potential caps on the total exposure of students and 


adults, especially for secondary schools. For example, could a single student attend classes with 


different small groups of peers, or does she need to remain with one cohort throughout the day? 


Assess school facilities to determine maximum class sizes. After setting aside space for students 


who require daily in-person services, determine the maximum number of students who can fit in 


each classroom with assumptions about physical distancing. At this stage, school- and system-


wide averages suffice to identify potential models, understanding there may be variation as 


leaders plan for implementation. 


Assess transportation plans to determine what proportion of students could be bussed to 


school. If physical distancing severely limits bussing capacity, consider revisions to transportation 


policy (e.g. walk zones) and/or routes. 


Assess the time required for students to enter and exit the school building, including any health 


checks that you will institute. This estimate is likely to vary based on configuration of school 


buildings. Plan only for the number of students who would attend school on a given day in a 


physical distancing scenario. Assess the feasibility of using commonly closed doorways to speed 


students’ entrance and exit time. 


As was the case with estimating the proportion of students requiring full remote and full in-


person models, findings about maximum class sizes, transportation implications and enter/exit 


times are likely to vary by grade level and, in some cases, by school. 


4. Determine the combination of models to prioritize across the system, 


considering the needs for specific grade levels and groups of students 


In this next step, system leaders will define a system-wide picture of the combination of models 


they will open with in the Fall, for which grade levels and types of student needs. Based on 


stakeholder feedback, expected constraints and likely resource levels, leaders should have the 


information they need to develop a fact-based plan for how schools could operate with physical 
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distancing. Together, these decisions incorporate leadership vision, community perspectives and 


constraints on staff, space and other resources. 


Assess the potential for a fully in-person model. Ideally, a school or system could support full-


time in-person instruction. This is feasible if the community supports a full return to in-person 


school and either: 


▪ Physical distancing requirements are not in place, or 


▪ Schools have sufficient space, staff and/or small enough class sizes to spread students 


and teachers enough to comply with physical distancing requirements. 


Determine if you will offer a fully remote model for students across multiple schools. This 


model could work well if there are not enough remote students in a single school to run a full 


grade-level class and/or enough staff available in a single school to lead all-remote instruction. 


Certain grade levels may lend themselves more easily to remote learning as well. For example, 


most elementary school students require direct supervision and care throughout the day, while 


many adolescents can engage in learning and other activities independently. Remote models also 


create opportunities to expose more students to the educators who provide the most rigorous 


and engaging instruction, since group sizes are not limited by facilities. 


Leaders must plan for potential shifts during the school year, including the possibility of a return 


to full in-person school. Therefore, a multi-school remote-only model also works well in systems 


where schools share curricula and/or programmatic focus, which will ease students’ transition 


back to their traditional schools. 


Figure 3. Relevance of remote-only models for a single school or multiple schools. 


Remote-Only Model Works Well When: 


All remote-only students 


from a single school 


▪ Each  school is large enough to generate scale in its remote-


only model 


▪ Curricula vary across schools 


▪ Each school has a sufficient proportion of highly effective 


teachers 


All remote-only students 


from multiple schools or 


system-wide 


▪ Leaders seek to maximize the scale benefit of remote model 


▪ The system employs consistent curricula and instructional 


cycles (scope and sequence) across schools 
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Determine how hybrid models could work for remaining students at projected staffing levels. 


In hybrid models, students attend school in-person some days and remotely on other days 


according to a predictable schedule. Hybrid models enable educators to provide at least some in-


person instruction to all students who are able to attend school in-person if physical distancing 


rules are in place. Hybrid models are more complex to design and staff than traditional in-person 


models, so leaders must plan thoughtfully. 


Districts are exploring two basic variations of hybrid models: a “homeroom” model and a “split” 


model. 


Homeroom Model 


In a homeroom model, a single class includes students both working remotely and in-person, 


mostly doing the same things at the same time. This approach maintains homeroom cohesion 


and smooths the transition back to an all-in-person model. Staffing options for the 


hybrid/homeroom model include: 


▪ One educator per class, who is responsible for supporting students working in-


person and remotely simultaneously. The teacher’s job is more complex but 


staffing is most efficient, creating flexibility for how other staff are deployed 


across the school. 


▪ Two certified educators per class, one focused primarily on in-person students, 


the other the managing engagement of remote students. This model is more 


resource-intensive and may require trade-offs including higher remote group or 


class sizes. 


▪ One certified and one non-certified educator per class. Non-certified staff and/or 


service partners like City Year could be deployed to reduce the student:educator 


ratio while conserving certified teacher resources for other class assignments. 


Split Model 


In a split model, students have different schedules on their in-person and remote days. This 


increases scheduling flexibility and reduces the complexity of teachers’ jobs, since each educator 


teaches in one modality - in-person or remote - at a time. 


To assess the trade-offs associated with a split model, determine: 


▪ The number of certified staff available for remote instruction. This is the total 


number of certified staff minus the number required to operate the in-person 


model each day. 
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• The remote student-teacher ratio. This is the number of students who would be 


working remotely each day divided by the number of certified staff available to 


teach remotely. 


• How students will spend their remote days, including: 


o The mix of educator-led and independent time. For example, if students 


spend 25% of their remote day with a certified staff member, group sizes 


for their educator-led time will be 25% of the student-staff ratio for 


remote days. 


o Optimal uses of in-person and remote time. Decisions about which 


activities students will engage in remotely and in-person will affect how 


staff are assigned and how time is allocated. In-person time may be most 


valuable if used for Socratic seminars, science labs, complex math work 


and other core instruction. Remote time can be organized to include skills 


practice, knowledge-building, office hours with instructors and some 


online self-driven learning platforms.  


Figure 4. Resource tradeoffs associated with hybrid models with and without homeroom structures.  


 


Determine how space limitations affect planning for hybrid models. In the most straightforward 


hybrid models, half of students who are available to attend school in-person do so on any given 


day. This could mean students attend school every other day, every other week or two days on 


and two days off, with a fifth day reserved for intervention and teacher collaboration. 
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To implement this 50/50 approach, schools require the capacity to host half of all students who 


are available to attend in-person, with physical distancing in place. To assess the feasibility of a 


50/50 model: 


• For simplicity, set aside students who require in-person instruction as well as the 


space required to serve them; these students will be in-person every day. 


• Compare the number of students who are available to attend in-person school 


to the capacity of schools, based on operational constraints. This could be done 


for an entire grade span across the system or at the school level. 


• If schools lack capacity to host half of available students at one time, establish 


clear priorities for who attends in-person school. This may require a lottery 


system or other explicit prioritization based on community feedback and student 


need. 


If needed, consider creative hybrid alternatives. Where staffing and operational constraints 


make it difficult to implement a 50/50 hybrid model, leaders have at least two other choices: 


▪ Rotate students so in-person days occur less frequently, such as an A/B/C day 


structure where every student attends in-person one out of three days 


▪ Limit the A/B hybrid model to certain grade levels, such as early elementary 


students or those in transition grades, or other groups of high-need students. 


Students not in these grades or groups would then be served in a 100% remote or 


100% in-person model – likely the former due to physical distancing requirements. 


Figure 5 depicts a system-wide model that leaders might create based on an assessment of the 


constraints, strategies and decisions outlined above. This set of models incorporates the 


following priorities: 


• A remote-only option at all grade levels for families who prefer to keep their 


students out of school buildings until the public health situation improves 


significantly. 


• Students with disabilities who are typically served in self-contained settings have 


access to in-person service models at all grade levels. 


• A consistent school-wide experience for elementary students, including regular 


in-person school. 
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• A rich in-person experience for middle grades students that creates time and 


space to address academic and social-emotional needs in which all students 


attend in person for two days in a hybrid split model. 


• An intensive focus on ninth grade to protect against a potential increase in 


dropout rates attending in a hybrid homeroom model with extra counseling 


support 


• A remote-only model for grades ten through twelve that draws on attributes of 


high-quality secondary and post-secondary remote educational experiences. 


Figure 5. Example system-wide configuration of COVID Comeback Models. 


 


5. Design schedules and staffing models 


With a few exceptions, the remaining decisions mirror the ones leaders face when developing 


schedules in a traditional context. These include decisions about how teachers are assigned to 


specific classes, teaching teams and leadership roles; the role of departmentalization; and 


questions about use of student and teacher time, including for individual and collaborative 


planning. In a COVID Comeback Model, a few considerations are particularly important. 


Structure of in-person and remote time. In a hybrid/split schedule model, instructional focus, 


academic activities, group sizes and staffing may vary on in-person and remote days. Leaders 
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pursuing a split model will need to clearly outline expectations for uses of remote and in-person 


time, including the staffing and scheduling implications of those expectations. For example, a 


remote day may include a set of independent activities, some educator-supported and/or 1:1 


check-ins or intervention blocks for students with specific needs. 


Teacher assignment and roles. Educators can be assigned to lead instruction not only based on 


grade and subject expertise, but also based on comfort with and feasibility of leading in-person, 


remote and hybrid classes. 


• Teaching teams should be organized to balance and distribute expertise across 


grades and subjects while considering the skills required to teach effectively in-


person, remotely or in a hybrid model. 


• Teacher leaders are critical to extend the reach of the most effective educators 


and create space for all educators to develop the skills required in a more complex 


environment.  


• Departmentalized instruction focuses teachers on a limited set of content, which 


can simplify the role. At the same time, a fully departmentalized model with 


physical distancing requirements in place means certain subjects are likely to be 


taught in distance learning formats only. 


Teacher collaboration blocks are crucial for sustaining high-quality instruction in a newly 


complex learning context. However, coverage for teacher planning is more nuanced with physical 


distancing. 


 


In a traditional model, during teacher planning, students are assigned to lunch, recess or specials 


like art, music or physical education. With physical distancing, leaders may need to limit the 


exposure of students and adults to a smaller number of other individuals, while many of the 


educators commonly assigned to “cover” students during teacher planning time may be needed 


for other instructional roles. Therefore, leaders may seek to schedule teacher collaboration time 


outside the student day. This might require renegotiating collective bargaining agreements about 


use of teacher time and/or shortening the student day to create more time for teachers to work 


without direct responsibility for student supervision. 


Staffing for lunch and recess. Teachers will need some independent planning time and/or duty-


free periods during the day, which in turn requires plans for adult supervision of students. 


Depending on the physical distancing requirements in place, this could mean staffing a different 


teacher to a homeroom’s lunch and recess time, or organizing students in larger groups (and 


therefore in a larger space) during this time. 
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Length of school day or year. In light of the learning loss suffered by many students this spring, 


leaders may seek to lengthen the school day or year for all students in 2020-21. This requires 


thoughtful planning in partnership with families and educators, and could be especially powerful 


where students have access to highly effective teachers and learning experiences. 


Additional staffing and/or time for some students. Schools could be organized to provide 


increased support for students with the most learning loss or unfinished learning. For example, 


in a hybrid model with two days in-person and two days remote each week, a “5th day” 


intervention block would enable a subset of educators to provide focused support for a targeted 


group of students. 


Safe space for students on their remote days. Some students will require a safe, supported place 


to work on remote days if they are to engage meaningfully in instruction. For example, students 


could work from local libraries, Boys & Girls Clubs or other venues on remote days, potentially 


with some adult supervision. Or, if common space exists in schools or other school properties, 


additional adults be brought to provide additional classroom support, either through national 


programs like City Year, local programs or school-specific structures? 
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Appendix A: Example Trade-offs 


Staffing levels and group sizes for hybrid homeroom and split models 


Consider the hybrid model depicted on the left side of Figure 6. With this traditional homeroom 


structure and 28 students, 12 students participate on-site (in-person) and 16 join remotely on 


any given day. Led by one educator, this classroom would operate with a student-teacher ratio 


of 28:1; the teacher would likely require additional professional learning support to strengthen 


their ability to lead instruction in this more complex class environment. 


Adding a second educator to this class to manage engagement of off-site students would reduce 


the student-teacher ratio to 14:1; it would also increase the staff-related cost to run the class. 


Alternatively, leaders could limit the increase in cost by increasing the proportion of students 


who participate in learning from off-site (typically at home) or by identifying other resource 


tradeoffs at the school or system level. 


For example, adding ten more off-site class participants would increase overall class size to 38; 


with two educators this creates a 19:1 student-teacher ratio and reduces the school’s overall 


staffing need. Nearly 70% of students (26 of 38) join the class remotely each day, while the 


remainder attend in person. Increasing the proportion of students served in an all-remote model 


has a similar impact – with larger remote classes, more resources are available for other small 


group instruction or additional student support. Alternatively, in a hybrid model that does not 


maintain a traditional homeroom structure, leaders have the flexibility to vary group sizes and 


schedules for on-site and off-site students, as depicted on the right side of Figure 6. 


Figure 6. Hybrid models with homeroom and split structures. 
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Balancing in-person and remote group sizes 


Consider a K-5 school with 480 general education students, or 80 per grade level. The school has 


25 staff who are certified to lead general education instruction – 19 homeroom teachers, three 


specials teachers, two interventionists and a librarian. Based on an assessment of student needs, 


the capacity of the school’s physical plant, physical distancing assumptions and community input, 


leaders believe as many as 288 students, or 60% of total enrollment, could be in the school 


building at one time. 


Physical distancing requirements and classroom layouts will drive leaders’ assessment of feasible 


in-person group sizes for the 60% of students in the building on any given day. That will leave a 


specific number of instructional staff to meet the needs of the 40% of students who are working 


remotely. Because remote instruction may not be educator-led for a full day, the relevant metric 


is maximum student-to-staff ratio for remote instruction. 


In this school, imagine the feasible maximum in-person group size is 14. Serving 288 students in 


person at this level would require 21 certified teachers, leaving four certified teachers to address 


the needs of 192 off-site students – or 48 students for each available certified teacher. This means 


that if all remote students are supported by a certified teacher for their full remote day, remote 


group sizes would also be 48. However, if remote instruction is organized to enable independent 


student work for a portion of the day, group sizes for instructor-led periods could be reduced 


proportionally. For example, off-site students could work with a certified teacher for a quarter 


each remote day, reducing group size to 12. 


Figure 7. Determining target group sizes for a school with a hybrid model. 
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Appendix B: Decision Points Table 


1. Establish guiding principles 


Decision Point Considerations 


What are the 


principles that will 


guide decision-making 


about how students 


and educators will 


return to school this 


fall? 


Work with families, educators, other staff and partners to define guiding 


principles. Use these to provide a foundation for all other decisions about 


how students and educators will return to school. 


 


2. Identify students to be served in fully in-person and fully remote models 


Decision Point Considerations 


What proportion of 


students will most 


require in-person 


services? 


 


What proportion of 


students may be 


unable to participate 


in remote learning? 


Districts and schools may prioritize the following categories of students for 


in-person learning options: 


▪ Students with significant disabilities served in self-contained 


settings; 


▪ Students without access to technology or consistent wi-fi; 


▪ Students without access to consistent caregiving at home 


because parents must return to work and/or students must 


return to school; and/or 


▪ Students with unsafe or otherwise unstable conditions at home. 


Where there aren’t sufficient resources to support these students with full 


in-person options, students could be served in mixed class settings by 


teachers/instructional aides/community partners to complete remote work. 
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Based on family and 


educator needs, what 


proportion of families 


and educators do we 


expect to opt out of in-


person school due to 


health concerns, 


economic or child care 


issues? 


Districts should conduct surveys to understand what proportion of students 


and educators will be unable or unwilling to participate in in-person learning 


options. 


▪ Family surveys indicate that up to 30% of students are unlikely 


to attend in-person school until the health situation changes 


significantly. 


▪ Likewise, surveys indicate that 20% of teachers are unlikely to 


attend in-person school absent significant changes in health 


conditions, which may limit the staff available to support in-


person options. 


How might these 


decisions vary by school 


level? 


Early elementary grades may be stronger candidates for in-person options 


because younger students require adult care and supervision during the day, 


while high school students may be better equipped to engage in remote 


learning models. 


 


3. Gather operational data to identify constraints 


Decision Point Considerations 


What assumptions 


about physical 


distancing constraints 


will shape planning? 


In addition to physical distancing requirements, consider potential caps on 


the total exposure of students and adults, especially for secondary schools.  


What is the maximum 


class size for in-person 


learning based on 


capacity of school 


facilities? 


Class sizes may be impacted by both health requirements and the 


availability of classroom space. With limited staff resources, schools may 


structure remote classes with larger numbers of students to prioritize staff 


for in-person learning. 


At this stage, school- and system-wide averages suffice to identify 


potential models, understanding there may be variation as leaders plan for 


implementation. 
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What proportion of 


students could be 


bussed to school 


based on physical 


distancing and 


transportation 


capacity? 


How much time will 


it take students to 


enter and exit 


buildings with 


physical distancing 


in place? 


Schools should consider other physical space limitations, e.g., need for 


staggered starts to accommodate physical distancing and health checks on 


entry/exit from the building, limitations on transportation and any other 


constraints that may limit scheduling options. 


If these constraints become onerous, consider revisions to transportation 


policy (e.g. walk zones) and/or routes and assess the feasibility of using 


commonly closed doorways to speed students’ entrance and exit time. 


 


 


4. Determine the combination of models to prioritize across the system, considering 


the needs for specific grade levels and groups of students 


Decision Point Considerations 


What is the 


potential for a fully 


in-person model? 


A return to full in-person school is appropriate if the community supports it and 


physical distancing requirements are not in place. Alternatively, schools may 


consider spreading students to unused space (e.g., special classrooms, cafeteria 


space, gymnasiums) to meet physical distancing requirements.  


Districts should aim to get as many students back to some level of in-person 


learning as quickly as possible. If limited, schools should prioritize: 


▪ Students in lower grades (K-5) who would require childcare at home 


and have difficulty engaging remotely; and 


▪ Students in transition grades (e.g., grade 5 or 6 for middle school, 


depending on the structure of the school, grade 9 for for high school) 


These students may also be prioritized for a return to fully in-person models, if 


only some grades within a district or school may return to that level. 


In secondary models, where maintaining consistent cohorts of students is more 


difficult, schools may attempt to reduce the overall number of students in the 


building and individual class sizes through staggered schedules and hybrid 


options. 
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What is the role of a 


fully remote 


model, either for 


students across 


multiple schools or 


for students at a 


single school? 


Where significant numbers of students will return remotely and consistent 


curricula and instructional cycles (scope and sequences) exist across schools at 


certain grade levels/in certain subject areas, students may be best served by 


one excellent teacher that provides instruction to large numbers of students, 


supplemented by intervention periods, study halls and/or office hours, rather 


than asking many teachers to deliver the same instruction in small classes. This 


may be a particularly beneficial option at the high school level. 


Where a significant number of students in a school/grade level plan to return 


remotely, a remote-only option could be created at a particular school in a 


grade and/or subject areal (e.g., where 30% of Grade 3 at a school preference 


a remote option, a school could create two in-person classrooms and one 


remote classroom) 


Which students, if 


any, will attend in a 


“homeroom 


model” in which 


remote students 


stay connected with 


an in-person or 


hybrid cohort? 


 


Where there is neither a district-wide option or sufficient interest to establish 


a school remote option, students could be organized in a homeroom model, in 


which students participate remotely in any in-person instruction with their 


cohort of students. 


This option requires consideration of how many adults would staff each class. 


With two educators per class, one adult could be assigned to manage remote 


students and ensure they are fully engaged in the class on in-person days. Such 


a model can also integrate students that may be absent for extended periods 


of time in quarantine, but still able to engage in learning. The second educator 


could be certified or non-certified staff. 


Alternatively, a homeroom model could be staffed with a single educator per 


class. This is more efficient from a resource perspective but increases the 


complexity of the teacher’s job to include management of students 


participating in-person and remotely at the same time. 


Which students, if 


any, will attend in a 


hybrid/split 


schedule model in 


which students 


have different class 


schedules on in-


person and remote 


days? 


Hybrid/split models assume different staffing, schedules and group sizes on in-


person and remote days. Assessing the trade-offs associated with a split model 


involves determining the likely student-teacher ratio for remote days, based 


on staffing required to support in-person school with physical distancing. 


Remote schedules can then be designed to balance student time with 


educators and small student group sizes. 
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How will space 


limitations affect 


planning for hybrid 


models? 


 


Districts and schools may aim to ensure that all willing and able students in 


hybrid models can attend school at least 40% of the time. Given likely cleaning 


requirements, as well as in-person learning needs, schedules in which students 


alternate in-person and remote learning each day are not likely feasible or 


preferable. Instead, districts and schools should consider hybrid schedules that 


include at least two consecutive days of in-person learning, such as: 


▪ Some students attend in-person on Mon/Tues (A cohort) and others on 


Thurs/Fri (B cohort) with Wed reserved for half-day remote instruction 


and  cleaning/teacher collaboration; or 


▪ Week in-person (A cohort)/week remote (B cohort) schedules 


Where space or staffing constraints limit the amount of time students could 


attend school in a hybrid model to less than 40%, consider rotating students so 


in-person days occur less frequently or limiting the A/B hybrid model to certain 


grade levels 


 


5. Design schedules and staffing models 


Decision Point Considerations 


How should in-person 


and remote learning 


be optimally used? 


Districts and schools should consider the following in determining how to use in-person 


and remote learning time: 


▪ Daily time for Connection. Both in-person and remote learning should 


prioritize time daily for connection through community meetings and/or 


individual outreach from teachers and/or a member of a student care 


team organized to support those most impacted by COVID and its effects. 


▪ Focus on ELA and Math Instruction. While schools may consider innovative 


ways to offer specials/electives, when challenged with increased content 


demands and more limited time, schools should prioritize making sure that 


students continue to make progress in core content in ELA and Math. 


▪ In-person versus remote learning. Teachers may consider opportunities 


for asynchronous learning and targeted interventions, while utilizing  in-


person time for class discussions and diagnostic activities. Remote student 


schedules will likely include a mix of asynchronous or synchronous learning 


activities, independent work time, and small group instruction or teacher 


office hours. 


To avoid exacerbating achievement gaps, districts and schools should avoid 


homogenous groupings “tracking” of student cohorts, but use in-person and remote 


small group and intervention time to accelerate learning, where necessary. 
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Who should lead 


instruction in-person, 


remotely and in 


hybrid classrooms? 


Before COVID, teachers often led all planning and instruction for their own classrooms. 


In this context, districts should leverage the strengths of individual teachers to provide 


consistent instruction and minimize burdens for teachers. 


▪ In hybrid models, one teacher leader may be responsible for developing 


lesson plans and conducting in-person instructional delivery across student 


cohorts, while another teacher/aide may support learning on remote days. 


Likewise, in fully remote scenarios, one teacher leader may lead instructional planning 


and delivery across a large number of students, while other teachers/aides provide small 


group support and/or individual intervention. 


How will we organize 


teaching teams to 


balance and 


distribute expertise? 


Given the demands of new schedules, teacher teaming will be critical. As possible, grade 


level (elementary) or department (secondary) teams should include:  


▪ At least one person with strengths in instructional planning and/or in-


person instructional delivery (though this may be a single teacher leader); 


and  


▪ At least one person skilled in supporting remote learning. 


How do we want to 


provide for teacher 


collaborative 


planning? 


To support teaming, schedules should include significant time (at least one block of 40 


minutes and ideally 90-minutes or more) for collaborative teacher planning and review 


of student data (by grade level teams in elementary and grade/ departmental teams in 


secondary). Schools that previously used time during the school day with students 


attending back-to-back lunch and specials periods, may need to consider alternatives to 


create long collaboration blocks, e.g. when students are not in school, since coverage 


may be more limited. 


How will we cover 


lunch and individual 


planning time? 


In schools that limit students to a single classroom with one teacher throughout the day, 


teachers will still need coverage for lunch and individual planning.  


▪ Where individual planning each day is limited to a small block each day, 


that time may be banked to provide a longer block each week. 


In addition, teacher leaders responsible for planning and in-person instructional delivery 


will likely require additional planning time. In a Mon/Tues or Thurs/Fri schedule, for e.g., 


those teachers may leverage Wednesday morning for individual planning, while other 


teachers provide targeted small group instruction and/or individual intervention. 
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How will we adjust 


the length of the 


school day and/or 


year to address 


student needs? 


A longer school day and/or school year could help offset learning loss from this spring. 


This requires thoughtful planning in partnership with families and educators and could 


be especially powerful where students have access to highly effective teachers and 


learning experiences. 


What additional 


staffing and/or time 


will we provide for 


our highest-need 


students? 


For example, in a hybrid model with two days in-person and two days remote each week, 


a “5th day” intervention block would enable a subset of educators to provide focused 


support for a targeted group of students. 


How might 


community 


organizations and/or 


other partners 


support learning? 


Community partners and or other roles (e.g., student teachers, other volunteers) may 


be leveraged to provide extended learning opportunities, staff safe spaces for students 


to complete work on remote days, if physical space is available and students unable 


work alone at home, or provide targeted intervention support.  
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Maine’s Public Schools – and the people who work in them - are amazing!

On a dime, schools in Maine were forced to end in-person classroom instruction and convert to “emergency learning.”

Every district in the state quickly developed remote learning plans for students.

Schools across the state developed food preparation and delivery programs.









































REMOTE

LEARNING

EXPERIENCE

•

Nearly seven in ten teachers

think that remote learning is

going well overall, however,

very few would say it is going

very well, while three in ten

say it is not going well.

For teachers

•

While a majority say that it is

going well for their students,

over two in five think it isn’t

going well.

For students

11%

3%

Very well

Somewhat well

Not very well

Not well at all

Don't know

Q13-14. And overall, how well would you say remote learning is going for you, and for your students?
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7%



62%



23%



7%







4%



53%



30%



11%



















































REMOTE V CLASSROOM

LEARNING

Remote v Classroom

Change since started

2%

3%

29%

36%

55%

65%

8%

Much better

Somewhat worse

Somewhat better

Much worse

About the same

Not sure

Better

Worse

About the same

Not sure

Q15. And would you say remote learning is better, worse, or about the same as teaching in the classroom?

Q20. And would you say your experience with remote learning has gotten better, worse, or stayed about the same since you

started?
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 (Teachers/Paraeducators) Have you received any training on distance learning?

Members Who Received Training On Distance Learning Comparison

National

Maine

Darker shade = Stronger intensity

Darker shade = Stronger intensity











Figure ‹#›
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Total	





Great deal/Some	Not much/None at all	47	53	Strong	

Great deal/Some	Not much/None at all	10	23	



Total	





Great deal/Some	Not much/None at all	34	66	Strong	

Great deal/Some	Not much/None at all	5	36	



Members Prepared For Distance Learning Comparison

National

Maine

Darker shade = Stronger intensity

Darker shade = Stronger intensity

(If received training) How well did the training prepare you for distance learning?











Figure ‹#›
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Total	



Well	Not Well	65	35	Strong	

Well	Not Well	10	4	



Total	



Well	Not Well	65	35	Strong	

Well	Not Well	11	4	



Members Concerned With Student Participation And Quality Of Instruction

Below is a list of issues or problems some school employees have experienced during the coronavirus pandemic with distance learning. For each one, please indicate how serious of a problem you think this is for students in your school.

Coronavirus Concerns



Total Serious



Very Serious













Figure ‹#›
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Total serious	

Students not participating or showing up for distance learning	Providing the same level of education to all students	Complexity of teaching students with disabilities digitally	Lack of built-in supports 	&	 social-emotional well-being of students	Difficulty providing differentiated and individualized education for students	Families are not able to help their children prepare for school	Students not having reliable internet	Assessing and evaluating all students in a way that's fair	Students are distracted more than when they're in class	82	80	79	79	75	74	70	67	65	Very serious	

Students not participating or showing up for distance learning	Providing the same level of education to all students	Complexity of teaching students with disabilities digitally	Lack of built-in supports 	&	 social-emotional well-being of students	Difficulty providing differentiated and individualized education for students	Families are not able to help their children prepare for school	Students not having reliable internet	Assessing and evaluating all students in a way that's fair	Students are distracted more than when they're in class	45	44	47	43	37	31	33	35	29	



In terms of class attendance and participation, about what percentage of your students are regularly attending or participating in distance or digital learning opportunities? 

Class Attendance



Less than 50% class attendance



More than 50%

class attendance

In Maine, Equity Problems In Distance Learning Participation Are More Pronounced











Figure ‹#›
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More than 50	

Total	Under 25%
FARM	25% to 50%
FARM	50% to 75%
FARM	More than 75%
FARM	54	74	58	49	37	Less than 50	

Total	Under 25%
FARM	25% to 50%
FARM	50% to 75%
FARM	More than 75%
FARM	32	15	26	37	51	



Work to Prepare for Fall Re-opening of Schools

MEA has been working collaboratively with the Maine Dept of Education, Commissioner Pender Makin and other stakeholders. 

Maine Dept of Education has released a DRAFT framework for re-opening schools.  (found here:  https://www.maine.gov/doe/covid-19/reintegrate)

Educators are working over the summer in their school districts to develop plans for re-opening -- innovation and creativity will be key.







Challenges for Fall Re-Opening of Schools

Educators are very concerned about their own health and safety and the health and safety of students.

The science on the spread of the virus among students and in schools remains unclear.  

Social Distancing

Maintaining social distancing among students and students and educators is contrary to the usual work of public schools.

Face Masks

Requiring students to wear face masks will be a challenge regardless of age and grade.





Challenges for Fall Re-Opening of Schools (cont.)

Transportation

Transporting students to schools is key to equity, but how to do so safely will be a major challenge for schools.

Restructuring of the typical school day

Schools will need to rethink activities, including “specials” such as physical education, cafeterias, etc

Schools, educators, students and families will need to be agile

Due to the likelihood of additional waves of COVID, schools may need to move to remote learning for periods of time







Challenges for Fall Re-Opening of Schools (cont.)

Educators sometimes have children, to0!  

Some teachers and educators work in one school district but may have children in another and these schools may not be on the same timeline/schedule.

Some educators will feel unsafe returning

The average age of a teacher in Maine is over 55 – dangerously close to the “high risk” age category for COVID 19.

We are likely to see an increase in retirements from teaching and other education jobs (bus drivers, ed techs).

Some educators may require accommodations in order to return to school.

Some may unsafe due to their own high risk conditions or those of household members

Concerns about the challenges of students being able to maintain social distancing or wearing masks







Bottom Line

State Funding of Schools is Critical to Our Success

Changes will cost money to implement

Smaller class sizes = more educators

PPE

Hybrid and blended learning models will cost more money to operate well.

Teachers and educators will need more training and professional development to help implement remote learning plans.

Any cuts in state aid will likely not be made up by property tax increases given the economic volatility and the high unemployment rate.





Thank you for all you do!

John Kosinski

Maine Education Association

jkosinski@maineea.org 



Ken Williams

Nobleboro Central School
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Microsoft_Excel_Worksheet.xlsx

Sheet1


			 			Strong			Total


			Great deal/Some			10			47


			Not much/None at all			23			53

















































Microsoft_Excel_Worksheet1.xlsx

Sheet1


			 			Strong			Total


			Great deal/Some			5			34


			Not much/None at all			36			66
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Sheet1


			 			Strong			Total


			Well			10			65


			Not Well			4			35
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Sheet1


			 			Strong			Total


			Well			11			65


			Not Well			4			35

















































Microsoft_Excel_Worksheet4.xlsx

Sheet1


			 			Very serious			Total serious


			Students not participating or showing up for distance learning			45			82


			Providing the same level of education to all students			44			80


			Complexity of teaching students with disabilities digitally			47			79


			Lack of built-in supports & social-emotional well-being of students			43			79


			Difficulty providing differentiated and individualized education for students			37			75


			Families are not able to help their children prepare for school			31			74


			Students not having reliable internet			33			70


			Assessing and evaluating all students in a way that's fair			35			67


			Students are distracted more than when they're in class			29			65


			Students struggling with how to use technology for learning			18			58
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			 			More than 50			Less than 50


			Total			54			32


			Under 25%
FARM			74			15


			25% to 50%
FARM			58			26


			50% to 75%
FARM			49			37


			More than 75%
FARM			37			51
















































From: Makin, Pender
To: Leavitt, Grace [ME]
Subject: Accepted: Health and Safety Council discussion
Start: Wednesday, May 13, 2020 5:00:00 PM
End: Wednesday, May 13, 2020 6:00:00 PM
Location: https://us02web.zoom.us/j/84912603014?pwd=NkJvSWdPQWMwY3IzMWxiS1Jhc1hiQT09

 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=0031FF78932C4B5A8D581CEE35C0DFFE-MAKIN, PEND
mailto:gleavitt@maineea.org


From: Kosinski, John [ME]
To: Makin, Pender
Subject: Accepted: MEA Info. - Zoom Mtg.

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

mailto:JKosinski@maineea.org
mailto:Pender.Makin@maine.gov


From: Voelker, Paula [ME]
To: Makin, Pender
Subject: Accepted: MEA Info. - Zoom Mtg.

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

 

mailto:pvoelker@maineea.org
mailto:Pender.Makin@maine.gov


From: Makin, Pender
To: Kosinski, John [ME]
Subject: Accepted: MEA/MDOE Video Town Hall -- Special Education Services During COVID 19
Start: Thursday, April 16, 2020 7:00:00 PM
End: Thursday, April 16, 2020 8:00:00 PM
Location: Zoom

 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=0031FF78932C4B5A8D581CEE35C0DFFE-MAKIN, PEND
mailto:JKosinski@maineea.org


From: Makin, Pender
To: Kosinski, John [ME]
Subject: Accepted: TeleTown Hall with Commissioner, Maine DOE, MEA
Start: Thursday, April 2, 2020 7:00:00 PM
End: Thursday, April 2, 2020 8:00:00 PM
Location: Microsoft Teams

 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=0031FF78932C4B5A8D581CEE35C0DFFE-MAKIN, PEND
mailto:JKosinski@maineea.org


From: Makin, Pender
To: Kosinski, John [ME]
Subject: Accepted: TeleTown Hall with Commissioner, Maine DOE, MEA
Start: Thursday, April 2, 2020 7:00:00 PM
End: Thursday, April 2, 2020 8:00:00 PM
Location: Microsoft Teams

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=0031FF78932C4B5A8D581CEE35C0DFFE-MAKIN, PEND
mailto:JKosinski@maineea.org


From: Makin, Pender
To: Kosinski, John [ME]
Subject: Accepted: TeleTown Hall with Commissioner, Maine DOE, MEA
Start: Thursday, April 2, 2020 7:00:00 PM
End: Thursday, April 2, 2020 8:00:00 PM
Location: Microsoft Teams

 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=0031FF78932C4B5A8D581CEE35C0DFFE-MAKIN, PEND
mailto:JKosinski@maineea.org


From: Leavitt, Grace [ME]
To: Frazier, Erin; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli
Subject: Again, many many thanks!
Date: Thursday, April 16, 2020 8:11:48 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I think this was our best tele townhall yet!  So much information and really great messages—
common sense over compliance, ourselves/our safety/our students, etc.
 
I appreciate you all taking time again at the end of such busy days to do this—
 
And Erin, your presentation and answers were so incredibly helpful—thank you so very much!
 
I hope you all do get some time this weekend to have a break—
 
Grace
 
Grace Leavitt
President, Maine Education Association
 

mailto:gleavitt@maineea.org
mailto:Erin.Frazier@maine.gov
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:Kelli.Deveaux@maine.gov


From: Jill Adams
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; steve bailey; Vicki Wallack (VWallack@msmaweb.com); Eileen

King (EKing@msmaweb.com); John Kosinski (JKosinski@maineea.org); Grace Leavitt; Paula Voelker; Courtney
Belolan

Subject: Apologies
Date: Thursday, April 2, 2020 3:06:55 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello all,
I apologize not sure what happened we lost internet at home and then my computer decided to
crash.  Crashing computer which has your life on it put me into stress mode.   I think I have managed
to get it all back, whew.   No backup here at home guess I have to go to the office to back up.  I did
hear most of the conversation and I am sure MADSEC would be in agreement with everyone else. 
Again, I apologize for my quick exit.  Take Care and Be Safe,    Jill

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

mailto:JAdams@MADSEC.org
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:Kelli.Deveaux@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:VWallack@msmaweb.com
mailto:EKing@msmaweb.com
mailto:EKing@msmaweb.com
mailto:JKosinski@maineea.org
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:courtney@mainecla.org
mailto:courtney@mainecla.org


From: Jill Adams
To: steve bailey; Eileen King (EKing@msmaweb.com); Vicki Wallack; Holly Couturier; Makin, Pender; Chuhta, Daniel;

Grace Leavitt; Paula Voelker; "Courtney Belolan"; Shelly Mogul; Cheryl Mercier
Subject: Articles on restarting
Date: Tuesday, May 19, 2020 10:34:18 AM
Attachments: NDK12restartguide.pdf

UNESCO Framework for reopening.pdf
CFC-TheReturn_5-13-20.pdf

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello all,
I am sure many of us are doing the same thing, looking for information on what other states and
countries are doing to reopen schools.    I found a couple of articles I thought were interesting and
thought I would share in case you had not seen them.  I am not necessarily in agreement but
thought some had some points we may make sure we consider.    Jill

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

mailto:JAdams@MADSEC.org
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:EKing@msmaweb.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user14e6a55b
mailto:HCouturier@MPA.cc
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:courtney@mainecla.org
mailto:smogul@auburnschl.edu
mailto:cmercier@rsu18.org
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Introduction 
This pandemic has caused unprecedented disruption to our students and our traditional school delivery 
system. The full continuation of education has been North Dakota’s priority. Record amounts of 
innovation and transformation in education have been produced during a short period of time. North 
Dakota has led the nation in demonstrating agility and effectiveness in moving rapidly across all districts 
in delivering education with distance teaching and learning.


Mission: We will continue to lead the nation as we transition back into school buildings while 
maintaining the innovation and creativity that has been developed for distance education delivery. We 
do this by Building Relationships, Cultivating Opportunity, and Inspiring Growth. 


Purpose: This guidance was designed collaboratively with the whole student in mind to address the 
social, emotional and academic development needs of each student. 


Values: North Dakota commits to graduating all students Choice Ready with the knowledge, skills, and 
disposition to be successful by aligning all efforts to achieve the student outcomes in ND’s PK-12 
Education Strategic Framework.  


Re-Entry Components 


The North Dakota K-12 Smart Restart Guidance aligns to the  Opening Up America Again Phase 1-3 
guidance and  includes four main re-entry components: Health & Safety Logistics; Funding; Academic 
Support; and Social, Emotional Learning (SEL).  


Although plans were required to be submitted to NDDPI for approval of distance learning, there is no 
submission requirement to DPI for school building re-entry. However, there will be an assurance 
required in ND STARS that validates schools have met the Health & Safety Logistics and have planned 
their reentry based on the North Dakota K-12 Smart Restart Guidance. In addition, school board 
approval is recommended for school building re-entry. 


• The Component of Health & Safety Logistics includes crucial elements that educational leaders
must address before opening their schools.


• The Components of Academic Support, SEL, and Funding offer district and school personal
questions they should ask themselves and address before school opening occurs.


• In addition, guidance regarding these components is provided that may help school buildings re-
open. You will find detailed descriptions and guidance of the four components in the following
sections.



https://www.whitehouse.gov/openingamerica/#guidelines
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Partners & Acknowledgements 
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North Dakota K12 Coordination Council 


The K12 Education Coordinating Council would like to extend its thanks to the multiple agencies who 
created guidance for (North Dakota K-12 Smart Restart Guidance). The Council mobilized quickly to 
provide feedback on the Reentry Plan to provide perspective from each of the representative stakeholder 
groups to ensure a robust set of guidance, considerations, questions, and clarifications for school reentry. 
~ Luke Schaefer, K12 Coordination Council Chair 


North Dakota K12 Coordination Council Members


The Honorable Doug Burgum, North Dakota Governor 


The Honorable Kirsten Baesler, State Superintendent 


The Honorable Kyle Davison, State Senator 


The Honorable Erin Oban, State Senator 


The Honorable Pat Heinert, State Representative 


Luke Schaefer, NDREA President 


Brian Duchscherer, State Board of CTE 


Nick Archuleta, North Dakota United Executive Director 


Aimee Copas, North Dakota Council of Educational Leaders Executive Director 


Brandt Dick, North Dakota Small Organized Schools 


Holly Stromsodt, North Dakota School Boards Association 


Melissa Vollmer, Peace Garden Special Education Unit 


Jen Weber, Statewide Longitudinal Data System Committee 


Rupak Ghandi, Fargo Public Schools Superintendent 


Phil Leitner, North Dakota School Counselor Association 


Wayne Fox, Tribal School Representative 


Kevin Hoherz, Public School Principal Representative 
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General Guidance for North Dakota K-12 Schools 
 


• As communities consider reopening school facilities for such things as K-12 schools,  summer 
school, extended school year, 21st Century Community Learning Centers, Summer Student 
Center, and Headstart,  the Centers for Disease Control and Prevention (CDC) offers the 
following recommendations to keep communities safe while resuming peer-to-peer learning and 
providing crucial support for parents and guardians returning to work. These recommendations 
depend on community monitoring to prevent COVID-19 from spreading. 


 
• All decisions about following these recommendations should be made in collaboration with 


local health officials and other State and local authorities, who can help assess the current level 
of mitigation needed based on levels of COVID-19 community spread and the capacities of the 
local public health and healthcare systems, among other relevant factors. The 4 Scenarios and 
the School Decision Tree listed below should be considered. 


 
• Check State and local health department notices daily about confirmed cases and spread in your 


area and adjust operations accordingly. The North Dakota Department of Health (NDDoH) 
provides confirmed cases by county each day on their website. School districts are responsible 
for monitoring the cases in their area and determining their level.  
 


• North Dakota guidance aligns with Phase 1-3 of “Opening Up America Again”  
  



https://www.health.nd.gov/diseases-conditions/coronavirus/north-dakota-coronavirus-cases

https://www.whitehouse.gov/openingamerica/#guidelines
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School Decision Scenarios 
 


Scenario One: Zero cases in your community.  
The NDDoH does not recommend school closures. Follow guidelines provided in North Dakota K-12 
Smart Restart Guidance. 
 
Scenario Two: Case(s) in your community but not in your school.  
The NDDoH does not recommend school closures if ongoing spread is not identified in your school 
community. Again, school leaders should follow the procedures outlined in the North Dakota K-12 Smart 
Restart Guidance. The NDDoH may recommend that schools close to reduce spread. In this event, the 
NDDoH will work closely with school and community leaders.  
 
Scenario Three: Case in your school. 
The NDDoH will notify the school. If the school becomes aware of a COVID-19 case before it is contacted 
by the NDDoH, the school should contact the NDDoH immediately. The school should close for at least 
72 hours following a confirmed COVID-19 case in a school employee or student. This will allow the 
NDDoH to conduct contact tracing and discover which close contacts of the case should be quarantined, 
isolated, and excluded from the school. This will also allow school personnel to conduct environmental 
cleaning. 
 
Scenario Four: Second COVID-19 case occurs in your school within 14 days of the first.  
The NDDoH recommends the school close for 14 days to reduce the spread and conduct environmental 
cleaning. 
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Health & Safety Logistics 
 
Throughout Opening Up America Again Phases 1-3 


• Establish and continue communication with local and State authorities to determine current 
mitigation levels in the community. 


• Support and protect staff and students who are at  higher risk for severe illness, such as 
providing options for telework and virtual learning. 


• Follow CDC’s Guidance for Schools and Childcare Programs, listed above. 
• Provide teachers and staff from high community spread areas telework and other options as 


feasible to eliminate travel to schools in low community spread areas and vice versa. 
• Ensure external community organizations that use the facilities also follow this guidance. 


 
Safety Actions  


• Promote healthy hygiene practices.  
• Teach and reinforce washing hands and covering coughs and sneezes among children and staff.  
• Teach and reinforce use of cloth or disposable face coverings among all staff and students. Face 


coverings are most essential in times when physical distancing is not possible. For staff of the 
hard of hearing and deaf, face visors may be an alternative consideration. Staff and students 
should be frequently reminded not to touch the face covering and to wash their hands 
frequently.  


• Limit unnecessary staff and visitors from foodservice areas. 
• Consider using disposable plates, cups, cutlery, etc. 
• Information should be provided to all staff and students on proper use, removal and washing of 


cloth face coverings.  
• Have adequate supplies to support healthy hygiene behaviors, including soap, hand sanitizer 


with at least 60 percent alcohol (for staff and older children who can safely use hand sanitizer), 
tissues, and no-touch trash cans.  


• Post signs on how to stop the spread of COVID-19, properly wash hands, promote everyday 
protective measures, and properly wear a face covering.  


Intensify Cleaning, Disinfection, and Ventilation 
• Clean and disinfect frequently touched surfaces within the school and on school buses at least 


daily (for example, playground equipment, door handles, sink handles, drinking fountains) and 
shared objects (for example, toys, games, art supplies) between uses. 


• To clean and disinfect school buses, see guidance for  bus transit operators. 
• Ensure  safe and correct application of disinfectants and keep products away from children. 
• Sanitize cookware, plates, cups, cutlery and food preparation stations and service areas 


regularly, and plan for distribution that minimizes handling. 
• Sanitize table surfaces between eating shifts. 
• Ensure ventilation systems operate properly and increase circulation of outdoor air as much as 


possible by opening windows and doors, using fans, or other methods. Do not open windows 
and doors if they pose a safety or health risk (e.g., allowing pollens in or exacerbating asthma 



https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/people-at-higher-risk.html

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html

https://www.cdc.gov/healthywater/hygiene/etiquette/index.html

https://www.cdc.gov/handwashing/when-how-handwashing.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html

https://www.cdc.gov/handwashing/when-how-handwashing.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html

https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs-11x17-en.pdf

https://www.cdc.gov/handwashing/posters.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf

https://www.cdc.gov/coronavirus/2019-ncov/images/face-covering-checklist.jpg

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
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symptoms) risk to children using the facility. 
• Take steps to ensure that all water systems and features (for example, drinking fountains, 


decorative fountains) are safe to use after a prolonged facility shutdown to minimize the risk of 
diseases associated with water. 


 


Limit Sharing 
• Keep each child’s belongings separated from others’ and in individually labeled containers, 


cubbies, or areas. 
• Ensure adequate supplies to minimize sharing of high touch materials to the extent possible (art 


supplies, equipment etc. assigned to a single student) or limit use of supplies and equipment by 
one group of children at a time and clean and disinfect between use. 


• If food is offered at any event, have pre-packaged boxes or bags for each attendee instead of a 
buffet or family-style meal. Avoid sharing of foods and utensils. 


• Meal counting systems that reduce contact, such as name checklists or scanned bar codes are 
encouraged where possible. 


• Schools may consider temporarily limiting certain foods or foodservice processes they think may 
lead to enhanced germ distribution.  


• Prohibit students sharing their food with each other, or a community share table. 
• Avoid sharing electronic devices, toys, books, and other games or learning aids. 


 
Train All Staff 


• Train all teachers and staff in the above safety actions. Consider conducting the training 
virtually, or, if in-person, ensure that social distancing is maintained. 


  
Checking for  Signs and Symptoms  


• Implement screenings safely, respectfully, as well as in accordance with any applicable privacy 
laws or regulations. 


• Confidentiality should be maintained. 
• School administrators may use examples of screening methods in the NDDoH Decision Tree for 


Symptomatic Individuals in Child Care Programs or CDC’s  Guidance for Child Care Programs that 
Remain Open as a guide for screening children and CDC’s General Business FAQs for screening 
staff. 


• Encourage staff or children who are sick to stay at home. 
 
Plan for When a Staff Member, Student, or School Visitor Becomes Sick 


• Work with school administrators, nurses, and other healthcare providers to identify an 
isolation room or area to separate anyone who exhibits COVID-like symptoms. School nurses 
and other healthcare providers should use  Standard and Transmission-Based Precautions 
when caring for sick people. See:  What Healthcare Personnel Should Know About Caring for 
Patients with Confirmed or Possible COVID-19 Infection. 


• Establish procedures for safely transporting anyone sick home or to a healthcare facility. 
• Notify state and local health officials, staff, and families immediately of a possible case while 


maintaining confidentiality as required by the  Americans with Disabilities Act (ADA). 
• Close off areas used by a sick person and do not use before cleaning and disinfection. Wait 24 



https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html

http://www.nd.gov/dhs/info/covid-19/docs/guidance-covid-19-child-care-decision-tree-for-symptomatic-individuals.pdf

http://www.nd.gov/dhs/info/covid-19/docs/guidance-covid-19-child-care-decision-tree-for-symptomatic-individuals.pdf

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html

https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Finfection-control%2Fcontrol-recommendations.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Finfection-control%2Fcontrol-recommendations.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Finfection-control%2Fcontrol-recommendations.html

https://www.cdc.gov/coronavirus/2019-nCoV/hcp/index.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fhcp%2Fcaring-for-patients.html

https://www.cdc.gov/coronavirus/2019-nCoV/hcp/index.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fhcp%2Fcaring-for-patients.html

https://www.cdc.gov/coronavirus/2019-nCoV/hcp/index.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fhcp%2Fcaring-for-patients.html

https://www.eeoc.gov/facts/pandemic_flu.html
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hours before environmental staff  clean and disinfect. If it is not possible to wait 24 hours, wait 
as long as possible. Ensure  safe and correct application of disinfectants and keep disinfectant 
products away from children. 


• Advise sick staff members not to return until they have met CDC  criteria to discontinue home 
isolation. 


• Inform those exposed to a person with COVID-19 to stay home and self-monitor for 
symptoms, and follow  CDC guidance if symptoms develop. Provide options for virtual learning. 


 


Maintain Healthy Operations 
• Implement flexible sick leave policies and practices, if feasible. 
• Monitor absenteeism for students and staff. Report any unexpected increases to state and local 


health officials. 
• Monitor school nurse office traffic. School nurses and other healthcare providers play an 


important role in monitoring school nurse office traffic and the types of illnesses and symptoms 
among students. 


• Designate a staff person to be responsible for responding to COVID-19 concerns. 
Employees should know who this person is and how to contact them. 


• Create a communication systems for staff and families for self-reporting of  symptoms and 
notification of exposures and closures. 


• The district or school has communicated the re-opening plans to parents, students and 
community members and has elicited feedback from those stakeholders.  


• The district or school has created communications strategies for keeping parents, students 
and teachers informed.  


• Must solicit input on school re-entry plans from teachers, families, students and community 
members. Districts and schools may consider school board approval to re-open. 


  



https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/index.html

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/index.html

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/index.html
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Social Distancing  
 
Social Distancing Opening Up America Again Phases 1 and 2 


• Ensure that student and staff groupings are static by having the same group of children stay 
with the same staff (all day for young children and as much as possible for older children). 


• Group sizes will be a maximum of 15 people. 
• Restrict mixing between groups. 
• Cancel all field trips, inter-group events, and extracurricular activities. 
• Limit gatherings and events to persons that can maintain social distancing, support proper 


hand hygiene, and restrict attendance of those from higher spread. 
• Restrict nonessential visitors, volunteers, and activities involving other groups at the same 


time 
• Space seating/desks to at least six feet apart. 
• Close communal use spaces such as gymnasiums and playgrounds if possible; otherwise 


stagger use and disinfect in between use. 
• If a cafeteria or group dining room is typically used, serve meals in classrooms instead. Serve 


individually plated meals and hold activities in separate classrooms.  
• Stagger arrival and drop-off times or locations or put in place other protocols to limit direct 


contact with parents as much as possible. 
• Create social distance between children on school buses where possible. 


Social Distancing Opening Up America Again Phase 3 
• Consider keeping classes together to include the same group of children each day and consider 


keeping the same teachers with the same group each day. 
• Group size maximum will default to local school board policies regarding class size 


recommendations for each grade level. 
• Allow minimal mixing between groups. Limit gatherings, events, and extracurricular activities 


to those that can maintain social distancing, support proper hand hygiene, and restrict 
attendance of persons from higher spread areas 


• Continue to space out seating to six feet apart, if possible. 
• Consider keeping communal use spaces closed, such as gymnasiums, or game rooms if possible; 


if this is not possible, stagger use and disinfect in between uses. 
• Consider continuing to serve meals in classrooms. Serve individually plated meals.  
• Consider staggering arrival and drop-off times or locations or put in place other protocols to 


limit direct contact with parents as much as possible. Continue to stagger arrival and drop-off 
times and plan to continue limiting direct contact with parents as much as possible 


  



https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
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Academic Support 


Learning is the primary purpose of schools, and the ability to resume place-based academic activities is 
essential to a school district‘s system recovery. The resumption of in-person teaching, and learning 
begins to restore normalcy to the school environment, which can be very important to the psychological 
and emotional health of students, educators, staff, and administrators.  


When developing school district building re-entry plans, districts should use these guiding questions and 
resources to develop programs, systems, and supports to address the unique needs of each school 
community. Districts are encouraged to establish a planning team—in collaboration with community 
partners—to consider how the school district will approach re-entry.  


More information and guidance on restart service to students with disabilities, compensatory education 
and Extended School Year can be found at NDDPI Covid 19 Updates and Guidance Special Education. 


District-Level Considerations 


Staff, Student, and/or Classroom Restructuring – Guiding Questions 
1. Has the district explored strategies to help students and educators learn remotely, in the event 


of future restructuring or disruptions?  
2. Has the school board approved policies and reviewed new operating procedures to respond to 


future disruptions to building access? 
3. What options for new configurations might the district consider due to social distancing 


guidelines? (examples to explore are blended learning, staggered reopening, alternate days (A/B 
day, am/pm rotation, etc.), scheduling options, class size, etc.) 


4. How will the district provide additional support for student learning and transition? (examples 
to explore: “Acceleration Academies”, or “Jump Starts” for the 2020-2021 school year, summer 
programming, extended school day, before/after school programming, tutoring, etc.)  


5. How can the district rethink the use of staff that do not have classroom responsibilities to 
support student re-entry and meeting individual student needs? (examples to explore: 
paraprofessionals, specialists, support staff, administration, counselors, etc.) 


6. What planning needs to occur in order to meet the needs of courses with large populations 
and/or have close contact? (examples to explore: physical education, band, choir, extra 
curriculars, CTE, etc.) 


7. What does the re-entry plan for the district staff look like (educators, staff, administration, 
paraprofessionals, etc.)? 
 


Special Considerations for Vulnerable Populations – Guiding Questions  
1. How will the district ensure it is meeting the needs of students with special needs and those 


requiring accommodations?  
2. Has the district identified sub-populations of students needing specialized supports? How are 


these needs being identified and met? (examples to explore: students living in poverty, special 
education, 504, English learners, new enrollees, Title I, health concerns, migrant, homeless, 
prekindergarten, etc.) 



https://www.nd.gov/dpi/covid-19-special-education
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3. What supports or interventions are provided to those students who were not responsive to the 
distance learning instructional model? 


4. How will educational support be provided to vulnerable populations that continue to be high 
risk (or have family members who are high risk) and cannot physically reconvene? What might 
this alternate education programming look like?  


5. How will policies and the system support education staff that fall into a vulnerable population? 
(examples to explore: allow to teach remotely, utilize larger classroom space where social 
distancing can be maintained) 


6. What accommodations will be made for students or staff who are required to quarantine due to 
exposure or potential exposure?  


 
Family and Community Engagement – Guiding Questions  


1. What strategies will the district take to build and/or maintain connections with families and the 
community? 


Classroom-Level Considerations 


Relationships, Connections, and Transitions – Guiding Questions 
1. How will the school intentionally plan staff connections with students? What regular, frequent 


interactions can be facilitated between educators and students? (examples to explore: 
mentoring, advisory, group sessions, etc.)  


2. What frameworks exist for educators to monitor how students are readjusting to school? How 
will they readily identify those having difficulty? What student-centered supports can be 
provided to aid those with minor adjustment problems? What specialized assistance may be 
needed for those who have major adjustment problems?  


3. Based on the distance learning experience, what classroom practices might be obsolete? What 
new practices are promising or have contributed to learning? (examples to explore: meaningful 
feedback on student learning, active student engagement, etc.) 


4. How will the district determine if students excelled or fell behind during distance learning? 
(examples to explore: formative and summative diagnostic assessments, screeners, progress 
monitoring tools, etc.) 


5. How will student progress continue to be measured? How will this be communicated with fellow 
educators? (examples to explore: special education, Title I, EL, other specialists, consecutive 
grade levels or subject areas, etc.)  


6. How will these results inform student-centered approaches to instruction and learning? 
7. How will distance learning experiences influence change in current assessment practices?  


Special Considerations for Vulnerable Populations – Guiding Questions 
1. What interventions are in place for all students? What interventions are in place for struggling 


students? What interventions are in place for vulnerable populations? Where do gaps exist?  
2. What is the individualized intervention plan for each student? How will focused individual 


education be provided, especially for vulnerable populations? (examples to explore: curricular 
tools, enhanced learning opportunities, support to address unfinished learning, supports for 
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early grade reading, supports for students with specific needs, emotional, behavioral, mental 
health screeners and services, etc.)  


Family and Community Engagement – Guiding Questions 
1. What communication tools exist for educators to stay connected with families? How will these 


resources be used to share information about school programming and expectations? 
2. How can each classroom support parents with continued student learning? What tips and 


instruction strategies can be given to families?  


Resources  


• North Dakota Resource Center for Educators  
• ND CTE Distance Education Resources 
• ND MTSS Framework 
• North Dakota Family Cabinet Resource Kit 


 


Social Emotional Learning (SEL) 
This section will provide guidance regarding Social Emotional Learning (SEL). SEL is the process through 
which youth and adults identify and regulate emotions, set and achieve positive goals, feel and show 
empathy for others, establish and maintain meaningful relationships, and make responsible decisions. 
SEL provides a teaching and learning process where youth and adults develop the necessary skills and 
attitudes that helps them to engage in learning more successfully, build supportive relationships, engage 
civically, and have a positive mental health. Thus, SEL provides a foundation for all students to thrive, 
where some students may need additional support (tier 2 and tier 3) to achieve positive mental health.  


Considerations have been made for what is appropriate for all, some, or few, based on the unique 
experiences of how people experienced the pandemic, recognizing that each student possesses a unique 
combination of skills and environments which influence their development and well- being. Stakeholder 
layers include staff, students, families, and the community at large.  


Curriculum and Materials  
1. What instructional curriculum/supplements are available to explicitly teach social and emotional 


competencies? To integrate with content domains? What is the evidence surrounding those 
materials, and for whom)?  


2. What instructional curriculum/supplements are needed to explicitly teach student social and 
emotional competencies? To integrate with content domains?   


3. How will the school district balance the social and emotional needs of youth to engage in 
learning with academic learning?  


4. What additional resources for SEL are needed?  


Resources  
• ND MTSS SEL Goals 



https://www.nd.gov/dpi/resource-center

https://www.cte.nd.gov/distance-education-resources

https://www.cte.nd.gov/distance-education-resources

http://www.ndmtss.org/

https://www.nd.gov/dpi/parentscommunity/parents/family-engagement/family-cabinet-resource-kit

https://ndrea.org/index.php?id=103
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• Aspen Institute SEAD 
• Aspen Institute SEAD Fact Sheet 
• School Guide Essentials 
•  CASEL Competencies 
•  Determining Who Needs Additional Support - Universal Screening Tool  


Classroom and Instruction 


Classroom Environment – Guiding Questions 
1.  What classroom routines and procedures are in place/can be integrated to support SEL needs in 


the classroom? (ex. classroom meetings, classroom management strategies)  
2. How do routines and procedures need to be modified to maintain physical safety and 


psychological safety while developing empathy and compassion for others?  
3. What instructional practices support SEL in the classroom (ex. classroom discussions, 


cooperative learning, and assessment and feedback)? How might those practices need to be 
modified per health and safety guidelines?   


4. How will teachers create a calm and supportive environment for students?   


Student Needs and Behaviors – Guiding Questions 


5. How will school district leaders help students reconnect with their peers in a learning 
environment? Socially? With their teachers? What will that look like in the “new normal”? 
(Especially students that are more introverted)  


6. How will teachers be prepared to address a potential increase in anxiety, PTSD, etc. as a result of 
the disruption to the students’ regular routine?   


7. How will teachers be prepared to handle a potential increase in student behavioral issues as a 
result of the disruption to the students’ regular routine?  


8. How will teachers address potential bullying related to stigma associated with COVID-19 (ex. 
individuals who are sick (COVID-19 or other) and return to school, general coughing/sneezing, 
ethnicity, etc.)?  


9. How will staff members identify students that may need immediate counseling?  
10. How will the teachers assure that students are able to reconnect socially with their peers? 


(Especially students that are more introverted)  


Resources  
•  Teaching the Whole Child 
•  CASEL 3 Signature Practices Playbook  
• CDC Tips to Helping Students Cope 
• Trauma Informed Approach to Teaching through Coronavirus  
• SEARCH Institute Building Developmental Relationships During the COVID Crisis 
• Helping Children with Traumatic Separation or Grief During COVID-19  
• Addressing Barriers to Learning 
• Readiness and Emergency Management for Schools 
• Psychological First Aid 



https://www.aspeninstitute.org/programs/national-commission-on-social-emotional-and-academic-development/social-emotional-academic-development/

https://assets.aspeninstitute.org/content/uploads/2020/04/NCSEAD-Fact-Sheet.pdf?_ga=2.228844636.1965698192.1588188819-581980950.1588188819

https://schoolguide.casel.org/uploads/sites/2/2019/09/School-Guide-Essentials-web-version-9.20.19.pdf

https://casel.org/wp-content/uploads/2019/12/CASEL-Competencies.pdf

https://smhcollaborative.org/wp-content/uploads/2019/11/universalscreening.pdf

https://gtlcenter.org/sites/default/files/TeachingtheWholeChild.pdf

https://schoolguide.casel.org/uploads/2018/12/CASEL_SEL-3-Signature-Practices-Playbook-V3.pdf

https://www.cdc.gov/childrenindisasters/school-return-after.html

https://www.tolerance.org/magazine/a-trauma-informed-approach-to-teaching-through-coronavirus

https://www.search-institute.org/wp-content/uploads/2020/03/Coronavirus-checklist-Search-Institute.pdf

https://www.nctsn.org/sites/default/files/resources/fact-sheet/helping_children_with_traumatic_separation_or_traumatic_grief_related_to_covid19.pdf

http://smhp.psych.ucla.edu/pdfdocs/newsletter/spring20.pdf

https://rems.ed.gov/K12RecoveryAnnex.aspx

https://rems.ed.gov/K12PFAS.aspx
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Adult Social Emotional Learning 


Adult Self-Care Needs – Guiding Questions 
1.  What types of supports do staff (certified and classified) need to re-engage in the working 


environment? To feel physically and psychologically safe?  
2. What types of school structures need to be put into place to support adults’ social and 


emotional development?  
3. How will the school district ensure that adults are modeling good social and emotional 


competencies?   
4. What employee assistance programs will be available for staff members experiencing mental 


health issues as a result of the COVID-19 situation?   


Supports Needed by Adults to Serve Students – Guiding Questions 
5. What types of training do adults need to fully support students? To identify signs of trauma and 


grief in students?  
6. What types of school structures do adults need to fully support students? 
7. How do we create an environment in which adults feel connected and engaged with one 


another? With their students? With the families?  


Resources  
•  Addressing Barriers to Learning 
•  Readiness and Emergency Management for Schools 
•  Psychological First Aid 
•  Helping Children with Traumatic Separation or Grief during COVID-19 
•  Strengthening Adults Social and Emotional Needs 


School-Wide Procedures – Guiding Questions 
1.  Who will serve as the school lead for SEL? Mental/behavioral health services?   
2.  Which data will inform decisions regarding social-emotional needs of stakeholders?  
3. How will the district ensure the mental health and well-being/promote self-care for staff?  
4. How will the district ensure that school counselors are only being asked to do what they are 


trained for? (Example: school counselors may do short term counseling or small group 
counseling but should NOT be doing long-term counseling.)   


5. How will the district ensure coordination and collaboration between counselors, social workers, 
teachers and other staff?  


6. How will counseling and/or psychological first aid be provided for those that need it?  
7. How is the district ensuring that ALL STAFF (certified and classified staff) are prepared to be 


aware of students social and emotional well-being?   
8. What long-term plans will the district have for social emotional recovery as a result of the 


disruption to the regular routine? (for some, it may take months or years to recover)  


 
Resources  


• Supporting and Responding to Behavior  



http://smhp.psych.ucla.edu/pdfdocs/newsletter/spring20.pdf

https://rems.ed.gov/K12RecoveryAnnex.aspx

https://rems.ed.gov/K12PFAS.aspx

https://www.nctsn.org/sites/default/files/resources/fact-sheet/helping_children_with_traumatic_separation_or_traumatic_grief_related_to_covid19.pdf

https://casel.org/wp-content/uploads/2019/11/SEL-Trends-7-11182019.pdf

https://assets-global.website-files.com/5d3725188825e071f1670246/5d65b0e545315207b297d7c3_supporting%20and%20responding%20to%20behavior.pdf
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• CASEL Guide to Schoolwide Data Reflection Protocol 
• Readiness and Emergency Management for Schools 
• Psychological First Aid 
• Appropriate vs. Inappropriate Roles for School Counselors   


Family and Community Partnerships – Guiding Questions  
1.  How will the school district ascertain what helps stakeholders feel safe at school?  
2. What partnerships are needed/available to support student needs? Staff?   
3. How will the school district ensure stakeholders are informed and accounted for in the decision-


making process?   
4. How will the school district provide emotional support to students and families that might have 


been directly impacted by COVID-19 (they or someone they know tested positive, had health 
issues, etc.)?    


5. How will the school provide emotional support to students and families that have experienced 
non-health related impacts as a result of the COVID-19 pandemic? (job loss, increase in 
domestic violence, etc.) 


6. How will immediate, short-term, and long-term counseling options and outside referrals be 
addressed?  


Resources  


• NCTSN Coping in Hard Times: Fact Sheet 
• Supporting Children during COVID-19 
• Addressing Barriers to Learning 
• Readiness and Emergency Management for Schools 
• National Center on Safe Supportive Learning Environments 


 


Funding 


The federal government has recognized the need for funding K-12 education during and after the times 
of this current COVID-19 pandemic. The Coronavirus Aid, Relief, and Economic Security (CARES) Act 
provided an economic stimulus to individuals, businesses, and schools. 


Considering COVID-19, below is the most recent information we have about:  
• Use of U.S. Department of Education (ED) grant funds for employee compensation and cancelled 


activities or travel, 
• CARES Act funding, and  
• Waivers of certain fiscal requirements.  


LEAs should make informed and strategic decisions about the use of available funds. 



https://schoolguide.casel.org/resource/sel-data-reflection-protocol/

https://rems.ed.gov/K12RecoveryAnnex.aspx

https://rems.ed.gov/K12RecoveryAnnex.aspx

https://www.schoolcounselor.org/asca/media/asca/home/appropriate-activities-of-school-counselors.pdf

https://www.nctsn.org/sites/default/files/resources/fact-sheet/coping_in_hard_times_school_staff.pdf

https://www.nctsn.org/sites/default/files/resources/fact-sheet/supportingchildren-covid-factsheet.pdf

http://smhp.psych.ucla.edu/pdfdocs/newsletter/spring20.pdf

https://rems.ed.gov/K12RecoveryAnnex.aspx

https://safesupportivelearning.ed.gov/topic-research/safety

https://home.treasury.gov/policy-issues/cares
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ED Grant Funds for Employee Compensation and Cancelled Activities or Travel 
As authorized by the federal Office of Management and Budget, on April 8, 2020 the U.S. Department of 
Education (ED) offered relief in two key areas as described in this fact sheet. 


Overview of CARES Act Funding  
The Coronavirus Aid, Relief, and Economic Security Act (CARES Act) was signed into law on March 27, 
2020.  It includes two grant programs to help educational entities prevent, prepare for, and respond to 
coronavirus: 


1. The Elementary and Secondary School Emergency Relief Fund (ESSER), and 
2. The Governor’s Emergency Education Relief Fund (GEER). 


ESSER Overview 
Under ESSER Fund authority, the North Dakota Department of Public Instruction (NDDPI) will award 
grants for the purpose of providing Local Educational Agencies (LEAs) with emergency relief funds to 
address the impact that Novel Coronavirus Disease 2019 (COVID-19) has had, and continues to have, on 
elementary and secondary schools across the state. The use of funds under this program are broad and 
flexible, consistent with the federal government’s goal of preventing, preparing for, and responding to 
COVID-19.For more information including district allocations and FAQ, visit 
https://www.nd.gov/dpi/esser-funding.  


EDGAR and UGG 
ESSER funds are subject to both the Education Department General Administrative Regulations (EDGAR) 
and the Uniform Grant Guidance (UGG). 


Considerations/Guiding Questions 
1. Does the school system’s budget from local and state funding align with CARES Act funding plans 


and priorities maximizing opportunities?  
2. Does the school district’s planned use of funds help to support a robust distant learning plan 


including curriculum, versatile delivery methods, learning management systems, devices, and 
other infrastructure? 


3. Will school districts use of funds help support professional development for distance learning 
including pedagogy for teachers and school leaders?  


4. Will the funds help to support social emotional and academic development?  
5. Are school districts planning for future unknown needs by reserving some funds to be utilized 


later as other needs may arise?  
6. Has the school district analyzed opportunities to reevaluate your end of year budget to leverage 


any financial savings as a result of distance learning plans? 
7. Is the school district using funds to address the plans for every student’s academic needs 


including identifying any potential learning gaps?  
8. Has the school district considered the anticipated reduction of next year’s transportation 


reimbursements due to lower ridership in spring 2020?  


 



https://www2.ed.gov/documents/coronavirus/factsheet-fiscal-questions.pdf

https://www.nd.gov/dpi/esser-funding
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Framework for 
reopening schools
April, 2020


While we do not yet have enough evidence to measure the effect of school closures on the risk of disease transmission, the ad-
verse effects of school closures on children’s safety, wellbeing and learning are well documented. Interrupting education services 
also has serious, long-term consequences for economies and societies such as increased inequality, poorer health outcomes, and 
reduced social cohesion. In many countries, data on virus prevalence is incomplete and decision makers will need to make their best 
assessments in a context of incomplete information and uncertainty. National governments and partners must simultaneously work 
to promote and safeguard every child’s right to education, health and safety, as set out in the Convention on the Rights of the Child. 
The best interest of the child must be paramount. 


Across countries leaders are grappling with difficult and uncertain trade-offs as they consider easing lockdowns. This framework 
serves to inform the decision-making process on when to reopen schools, support national preparations and guide the implementa-
tion process, as part of the overall public health and education planning processes. Contextualization and continuous adaptation are 
necessary in order to respond to local conditions and meet each child’s learning, health and safety needs. 


Global school closures in response to the COVID-19 pandemic present an unprec-
endented risk to children’s education, protection and wellbeing. The United Nations 
Secretary-General António Guterres recently called on governments and donors to 
prioritize education for all children, including the most marginalized, and the Global 
Education Coalition was established to support governments in strengthening distance 
learning and facilitating the reopening of schools. 


United Nations
Educational, Scientific and


Cultural Organization



https://en.unesco.org/covid19/educationresponse/globalcoalition

https://en.unesco.org/covid19/educationresponse/globalcoalition





Why reopen schools?
Disruptions to instructional time in the classroom can have a severe impact on a child’s ability to learn. The longer marginalized chil-
dren are out of school, the less likely they are to return. Children from the poorest households are already almost five times more 
likely to be out of primary school than those from the richest. Being out of school also increases the risk of teenage pregnancy, 
sexual exploitation, child marriage, violence and other threats. Further, prolonged closures disrupt essential school-based services 
such as immunization, school feeding, and mental health and psychosocial support, and can cause stress and anxiety due to the 
loss of peer interaction and disrupted routines. These negative impacts will be significantly higher for marginalized children, such as 
those living in countries affected by conflict and other protracted crises, migrants, the forcibly displaced, minorities, children living 
with disabilities, and children in institutions. School reopenings must be safe and consistent with each country’s overall COVID-19 
health response, with all reasonable measures taken to protect students, staff, teachers and their families.


When, where and which schools to reopen?
The timing of school reopenings should be guided by the best interest of the child and overall public health considerations, based 
on an assessment of the associated benefits and risks and informed by cross-sectoral and context-specific evidence, including ed-
ucation, public health and socio-economic factors. This analysis will also help to prioritize risk mitigation measures. Decision-making 
should be done together with subnational stakeholders so that actions are based on an analysis of each local context.


Decisions on reopening will require countries to quickly gather critical information on how schools, teach-
ers, students and communities are coping with closures and the pandemic. Rapid response surveys of 
school and local leaders, teachers, students and parents can help provide this information. Decision mak-
ers must then assess how learning and wellbeing can best be supported in each context, with special 
consideration of the benefits of classroom-based instruction vis-à-vis remote learning, against risk factors 
related to reopening of schools, noting the inconclusive evidence around the infection risks related to 
school attendance. 


• How essential is classroom instruction to achieve the respective learning outcomes (foundational, trans-
ferable, digital, job-specific), recognizing issues such as the importance of direct interaction with teachers 
for play-based learning with younger children and developing foundational skills? 


• How available and accessible is high-quality remote learning (for respective learning outcomes, age 
groups and for marginalized groups)?


• How long can the current remote learning approach be sustained, including learning achievements, and 
social-emotional wellbeing, given domestic pressure on caregivers and other context-specific factors?


• Do caregivers have the necessary tools to protect children from online harassment and online gender-based 
violence, while they are learning through online platforms? 


• How are the ‘high stakes’ key transition points on the learning journey (readiness for school; primary completion 
and transition; secondary completion and transition to tertiary) affected by the pandemic and responses to it? 


• How ready and able are teachers and educational authorities to adapt to different administrative and learning 
approaches? Are they able and ready to implement infection prevention and control measures?


• Are there protection-related risks related to children not attending school, such as increased risk of domes-
tic violence or sexual exploitation against girls and boys?


• Do school closures compromise other support services provided by schools, such as school health and 
nutrition activities?


• What are the social, economic and well-being related implications of children not attending school?


• What is the capacity of the school to maintain safe school operations to mitigate risks, such as social dis-
tancing (i.e. size of classroom compared to number of students); and water, santiation and hygiene facilities 
and practices?


• What is the level of exposure between the school population and higher-risk groups, such as the elderly and 
those with underlying medical conditions? If exposure is high, can sufficient mitigation efforts be taken?


• How does the school population travel to and from school? 


• What are the community-related risk factors considering epidemiological factors, public health and health-
care capacities, population density and adherence to social distancing and good hygiene practices?


Analyzing the context-specific benefits and risks enables prioritization of schools (or components of 
schools) for reopening; prioritization of risk mitigation measures within schools and communities; and 
areas of focus for remote learning. 







How to reopen schools


When select schools have been identified for reopening, six 
key dimensions should be used to assess their states of read-
iness and inform planning: policy, financing, safe operations, 
learning, reaching the most marginalized and wellbeing/protec-
tion. Policy considerations and financial requirements together 
create the enabling environment needed to support each of the 
other dimensions. 


Contextualization and adaptation will be critical to respond to 
local needs and conditions, particularly in contexts where there 
are multiple deprivations (such as densely populated areas, low 
water settings, conflict, etc). Analysis must be done against 
pre-pandemic conditions, with an acknowlegement of both 
existing limitations in low-resource contexts, and current goals 


Learning
Including 
the most


marginalized


Wellbeing
and protection


Safe 
operations


Policy


Financing


to improve operational and learning conditions. The response 
should serve as a catalyst to improve learning outcomes, in-
crease equitable access to education and strengthen the pro-
tection, health and safety of children.


Prepare with critical policies, 
procedures and financing plans  
needed to improve schooling, 
with a focus on safe operations, 
including strengthening remote 
learning practices.


Adopt proactive approaches to 
reintegrate marginalized and out-
of-school children. Invest in water, 
sanitation and hygiene to mitigate risks 
and focus on remedial education to 
compensate for lost instructional time. 


Actively monitor health indicators, 
expanding focus on wellbeing and 
protection. Strengthen pedagogy, adapt 
remote education for blended teaching 
and learning, including knowledge on 
infection transmission and prevention.


Provide clear national guidance on 
parameters for decision making on school 
openings. They may need to be progressive, 
beginning in areas with the lowest rates of 
transmission and lowest localized risk. 


School openings can also be staged – for 
example, they could initially be limited to a 
few days of the week, or only apply to certain 
grades or levels. National policies should 
provide clear guidance for sub-national 
assessment and decision making.


Education authorities should strengthen 
communication and coordination mechanisms 
that promote local dialogue and engagement 
with communities, parents, and children on 
education matters.


Develop a decision model for reclosing 
and reopening schools as needed due to 
resurgence of community transmission.


Develop clear and easy-to-understand 
protocols on physical distancing measures, 
including prohibiting activities that require 
large gatherings, staggering the start and 
close of the school day, staggering feeding 
times, moving classes to temporary spaces 
or outdoors, and having school in shifts to 
reduce class size.


Increase the share of schools with safe water, 
handwashing stations, cleaning supplies 
and, wherever possible, establish or expand 
sex segregated toilets or latrines including 
provisions for menstrual hygiene management.


Develop detailed protocols on hygiene 
measures, including handwashing, 
respiratory etiquette, use of protective 
equipment, cleaning procedures for facilities 
and safe food preparation practices.


Train administrative staff and teachers on 
implementing physical distancing and school 
hygiene practices and increase staff at schools 
as needed. Cleaning staff should also be 
trained on disinfection and be equipped with 
personal protection equipment to the extent 
possible.


Emphasize behavior change to increase both 
the intensity and frequency of cleaning and 
disinfection activities and improve waste 
management practices.


Revise personnel and attendance policies 
with teacher unions to accommodate health-
related absences and support remote and 
blended teaching. 


Policies should protect staff, teachers and 
students who are at high risk due to age or 
underlying medical conditions, with plans to 
cover absent teachers and continue remote 
education to support students unable to 
attend school, accommodating individual 
circumstances to the extent possible. 


Provide school leaders with clear guidance 
to establish procedures if students or 
staff become unwell. Guidance should 
include monitoring student and staff health, 
maintaining regular contact with local health 
authorities, and updating emergency plans and 
contact lists. 


Schools should also ensure there is space to 
temporarily separate sick students and staff 
without creating stigma. Share procedures with 
staff, parents and students, including advising 
all sick students and staff to remain home.
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Identify response and recovery financing 
for immediate investments in school water, 
sanitation and hygiene. Prioritize costs of 
supplies and services to thoroughly clean 
and disinfect schools and for contingency 
plans and stocks.


Promote hygienic practices at all levels and 
for all staff of the school system, with an 
emphasis on handwashing and respiratory 
etiquette. 


Encourage the use of hand sanitizer, and 
where recommended by national authorities, 
emphasize the importance of proper use of 
cloth masks. Information on hygiene should 
be widely available and accessible, including 
in minority languages or braille, and in child-
friendly language.


Utilize the COVID-19 response as  
an opportunity to review policies on use 
of school facilities during emergencies 
(as shelters, health facilities, quarantine 
locations, etc).


Provide teachers and school leaders with 
support and training on remote learning 
and ways to support their students while 
schools are closed.  This could include 
creating peer groups on mobile platforms or 
providing phone credits to contact parents. 


Revise admissions policies and requirements 
to align with the goals of universal education 
by eliminating barriers and reducing 
requirements to entry. 


Establish or update equivalency standards 
and official recognition for alternative learning 
pathways.


Increase investments in remote learning 
(1) to prepare for future rounds of school 
closings, (2) to strengthen teaching and 
learning where closures remain in effect 
and (3) to supplement instructional hours 
with a blended model where schools may 
be operating on partial or otherwise adapted 
schedules.


Include increased funding for teacher 
capacity-building and training. 


Develop alternative academic calendars 
based on different public health scenarios 
and taking into consideration modalities to 
be used for remote learning.


Equip teachers to deal with both learning 
recovery and students’ mental health and 
psychosocial (MHPSS) needs. Training efforts 
should explicitly improve teachers’ ability to 
meet students’ basic literacy/numeracy and 
social-emotional needs, particularly in schools 
with a high proportion of at-risk students. 


Teachers should be trained to identify age-
related behavioral and cognitive changes and 
provide age-appropriate learning support.


Consider waiving less important examinations, 
such as those used for promotion decisions, 
in order to focus resources on ensuring that 
critically important examinations (such as 
those used for secondary school graduation 
or university entrance) are carried out in a 
valid, reliable, and equitable way, with due 
consideration to physical distancing and other 
health requirements.


Consider universal promotion wherever 
possible and assess students’ levels of 
learning following school closures to inform 
remedial efforts. 


Assess impacts on the private education 
sector and consider possible responses, 
including expanding public supply, public 
financing of private supply, or other 
responses as appropriate.


Implement large-scale remedial programs 
to mitigate learning loss and prevent 
exacerbation of learning inequality after 
school closures, with a focus on literacy 
and numeracy for primary-age children and 
accessibility accommodations for children 
with disabilities. 


Accelerated education models can be 
implemented in parallel to integrate 
previously out-of-school or over-age children.


Implement innovative teacher support 
methods, such as online professional 
development, coaching, or use of tutors to 
help bring capacity development efforts to 
scale more rapidly. This training and skills 
building can also be integrated into formal 
pre- and in-service teacher trainings.


Increase provision of mental health and 
psychosocial support services that address 
stigmatization/discrimination and support 
children and their families in coping with the 
continued uncertainties of the pandemic.


Share clear, concise and accurate 
information about COVID-19, normalize 
messages about fear and anxiety and 
promote self-care strategies not only 
for students and their families but also 
teachers and other school staff.


Ensure continuous and timely payment of 
teachers’ salaries, with attention to those 
on precarious contracts, to mitigate against 
teacher attrition and promote wellbeing.


Conduct a risk assessment for teachers 
and other staff (considering age, chronic 
conditions and other risk factors), then 
implement a staggered approach for returning 
to school.


Review and strengthen referral systems, 
particularly for severe cases. Ensure any 
providers are aware of other care services, 
including referral to services for GBV/PSEA 
and sexual and reproductive health (SRH) 
services.


Re-establish regular and safe delivery of 
essential services. This includes, but is 
not limited to, critical nutrition, WASH and 
health services such as school feeding, 
vaccination campaigns, protection referrals 
(MHPSS, gender-based violence, abuse, etc.) 
and specialized services for children with 
disabilities. 


Where services are not available at school, 
strengthen referral systems, including for 
SHR services that are youth-friendly and 
fully accessible.
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Related Guidance


Several supplementary resources and tools are available or in development to underpin this framework. This list will be updated regularly. 


WFP, FAO, UNICEF, Mitigating the effects of the COVID-19 pandemic on food and nutrition of schoolchildren https://www.wfp.org/publications/
mitigating-effects-covid-19-pandemic-food-and-nutrition-schoolchildren 


UNESCO, COVID 19 Education Response – Education Issue Note N° 7.1 – April 2020 https://en.unesco.org/covid19/educationresponse 


UN Special Rapporteur on the right to adequate housing, COVID-19 Guidance Note Protecting Residents of Informal Settlements https://unhabitat.org/
sites/default/files/2020/04/guidance_note_-_informal_settlements_29march_2020_final3.pdf 


World Bank resources on education during COVID-19 landing page: https://www.worldbank.org/en/data/interactive/2020/03/24/world-bank-education-
and-covid-19


References


IASC, Guidance on COVID-19 Prevention and Control in Schools https://www.unicef.org/reports/key-messages-and-actions-coronavirus-disease-covid-
19-prevention-and-control-schools


United Nations, Policy Brief: The Impact of COVID-19 on children 15 APRIL 2020 https://www.un.org/sites/un2.un.org/files/policy_brief_on_covid_
impact_on_children_16_april_2020.pdf 


World Bank, We should avoid flattening the curve in education – Possible scenarios for learning loss during the school lockdowns, https://blogs.
worldbank.org/education/we-should-avoid-flattening-curve-education-possible-scenarios-learning-loss-during-school?CID=WBW_AL_BlogNotification_
EN_EXT) 


World Bank, The COVID-10 Pandemic: Shocks to Education and Responses, Draft Paper


World Health Organization, Considerations in adjusting public health and social measures in the context of COVID-19 Interim guidance 16 April 2020 
https://apps.who.int/iris/bitstream/handle/10665/331773/WHO-2019-nCoV-Adjusting_PH_measures-2020.1-eng.pdf 


World Health Organization, Non-pharmaceutical public health measures for mitigating the risk and impact of epidemic and pandemic influenza (2019) 
https://www.who.int/influenza/publications/public_health_measures/publication/en/ 


World Health Organization, Reducing transmission of pandemic (H1N1) 2009 in school settings https://www.who.int/csr/resources/publications/
reducing_transmission_h1n1_2009.pdf


Direct education funding to schools 
hit hardest by the crisis, for example 
through formula-based funding that 
prioritizes the most marginalized. In terms 
of mechanisms, consider school block 
grants and cash transfers (conditional or 
unconditional) to students. 


Waive school fees and other costs (school 
uniforms, etc.) wherever possible and 
eliminate other barriers to entry to maximize 
re-enrolment rates.


Prioritize financing to support new recovery 
needs, especially for disadvantaged 
students. One approach is to suspend 
or temporarily revise performance-based 
elements in per-capita funding, which can 
ensure continued financing and prevent 
reductions due to lack of achievement or 
compliance. 


Adapt school opening policies and practices 
to expand access to marginalized groups 
such as previously out-of-school children, 
displaced/migrant children and minorities. 
Diversify critical communications and 
outreach by making them available in 
relevant languages, accessible formats and 
tailoring them to populations of concern.


Take specific measures to mitigate 
protection risks while girls and other 
marginalized groups are out of school 
through increased community engagement 
and improved referrals.


Take specific measures to support girls’ 
return to school through increased 
community engagement. 


Ensure learning materials/platforms, 
information, services and facilities are 
accessible to people with disabilities. 
Public health information and 
communication should be available in 
multiple, accessible formats, including for 
those with auditory or visual impairments.


Modifications should be made to ensure 
water, hygiene and sanitation services are 
accessible. Plan for continuity of assistive 
services if schools are reclosed.
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How Should Education 
Leaders Prepare for Reentry 


and Beyond?







The COVID-19 crisis has brought school closures to 
every state in the country; district, charter, and private 
schools alike have scrambled to provide remote learning 
in short order. While the current restrictions on student 
learning will not last forever, the consequences of the 
crisis on students’ academic progress—let alone on their 
and their families’ economic and emotional wellbeing—
are likely to persist well into the future. How can school 
systems prepare for what will be anything but business as 
usual? 


Every system in the country will be making decisions 
around reopening school buildings. It is increasingly clear 
that the health and safety of school communities will 
depend on the dramatic restructuring of facilities and 
schedules. There are lessons to be learned from nations 
such as Denmark and Japan that have recently reopened, 
but also stark differences between what is possible there 
and what will be possible here. 


All reopening plans should begin with two goals in mind. 


First, the physical school environments should embody 
public health guidelines to prevent a COVID-19 outbreak 
and additional closures. Such planning will likely 
include not only significant changes to physical spaces, 
transportation plans, and calendar schedules, but also 
testing and contact-tracing capabilities, in partnership 
with and under the guidelines of health agencies. 


Second, the plan must produce enough confidence that 
families, students, and educators feel ready for face-
to-face teaching in school. Communication with all 
stakeholders will be key. 


Detailed plans are only beginning to emerge, but a few 
salient features are coming into focus. Facilities may 
well have to be reorganized to accommodate social 
distancing—something few classrooms, let alone entire 
schools, can accomplish at full enrollment. If necessary, 
school attendance will have to be staggered. This may 
mean that some amount of distance learning will need to 


continue as part of a plan to address space constraints. In 
the use of school facilities, we recommend prioritizing 
elementary school students for academic, social, 
emotional, and economic reasons. 


Middle and high school students also need the academic, 
social, and emotional benefits of physical proximity to 
their peers and teachers. We recommend reorganizing 
students into small mentor groups of fewer than a dozen 
of their peers and a mentor teacher, with whom they can 
learn throughout the year—whether in a physical school 
building or not. This mentor teacher may not, in fact, be 
in charge of their instruction, which could be delivered 
online by another teacher with subject matter expertise—
meaning that students need not be assigned to groups 
by academic aptitude. However, for reasons articulated 
below, it makes sense for trusted adults to serve as group 
mentors, with the support of other staff as needed. 
Reorganizing in this manner would accommodate social 
distancing, honor the need for ongoing social interactions, 
and account for health and safety precautions within the 
limitations of school facilities. 
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The Return:
How Should Education Leaders Prepare for Reentry and Beyond?


Districts are working with public health officials to determine when to reopen 
schools and are cleaning, sanitizing, and disinfecting their buildings. (Guilford 
County Schools, North Carolina)



https://schoolsandcovid19.org/





We also acknowledge that any plan to make school 
facilities safe for reopening—even one that involves a 
substantial amount of continued distance learning—
will come with costs. As but two examples, school 
furniture seldom allows students to be six feet apart, nor 
are schools outfitted for frequent hand sanitation. As 
education leaders determine when to shift schools from 
distance learning to in-person, they must consider not 
only public health guidelines and updates, but also the 
availability of personal protective equipment. New forms 
of COVID-19 monitoring will be another unanticipated 
expense. To accommodate small group settings, schools 
will need to change food service, transportation, 
custodial services, and staffing. Many contracts, 
including collective bargaining agreements, will have 
to be renegotiated. In an environment in which budgets 
will surely go down, federal stimulus will have to play a 
critical role in the implementation of plans. 


Most importantly, the organization of teaching and learning 
requires a sound and adaptable operational strategy. 
Drawing on extensive research and advice from system 
leaders, we offer recommendations in four key areas:


è  Time (What does a multi-year approach to re-
organizing time look like?);


è  Talent (How should we organize adults?);


è  Social and Emotional Wellness and Skills (How 
do we continue to support student social and 
emotional health as well as student agency, self-
direction, and other habits of success?); and


è  Academic Plan (What does this crisis require to 
ensure that reentry succeeds over a multi-year 
period?). 


Solutions will emerge in the field from leaders who have 
a commitment to evidence, a deep knowledge of the 
obstacles of their community, and the trust of families. 
We lay out below strategies for their consideration that 
are supported by strong research. In the weeks ahead, we 
will provide strategic updates to this guidance. 


The needs of multilingual learners and students with 
special needs will have to be addressed in the key 
recommendations that follow with a commitment to 
equitable access. This includes making curriculum 
resources and videos available in multiple languages. 
Federal offices have emphasized a balance between 
flexibility and compliance but, at the time of writing, 
have not issued guidance for the return to school. The 
Council of Administrators of Special Education has 
provided useful guidance for district and state leaders, 
raising—among other considerations—the possibility 
of extended learning time to accelerate student 
progress when we return to face-to-face instruction. 
The departments of education in both Tennessee and 
Louisiana provide toolkits for districts to help support 
special populations. Their guidance includes leveraging 
the use of centralized sites for instructional materials and 
language assistance, and operating hotlines in multiple 
languages. Other important steps to support all learners 
include coordinating services across multiple providers, 
standing up telehealth online platforms, and developing 
virtual professional learning communities that allow 
providers and experts to share resources and materials. 
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Families practice social distancing while waiting in line at a middle school in California’s Oakland Unified School District. (Reuters)



https://www2.ed.gov/about/offices/list/ocr/frontpage/faq/rr/policyguidance/Supple%20Fact%20Sheet%203.21.20%20FINAL.pdf

https://www2.ed.gov/about/offices/list/ocr/frontpage/faq/rr/policyguidance/Supple%20Fact%20Sheet%203.21.20%20FINAL.pdf

https://docs.google.com/document/d/1zEH-ggcHSI7sRQy5IpPEC0FaP4Vw5Wm0uUooruNFmrI/edit

https://www.tn.gov/content/dam/tn/education/health-&-safety/School%20Closure%20Toolkit_Special%20Populations.pdf

https://www.louisianabelieves.com/docs/default-source/covid-19-resources/continuous-education-for-students-with-disabilities---direct-services.pdf?sfvrsn=db0e9b1f_8
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End the Agrarian School Calendar
In the midst of the pandemic, the majority of schools and 
systems are struggling to provide rigorous, grade-level 
learning; this is exacerbated by the uneven distribution 
of devices and internet connectivity among urban and 
rural areas and families of different socioeconomic 
circumstances. Many students will finish the school year 
academically behind—some, substantially so. Suggestions 
abound, from holding all kids back a year, to designating 
“half-year” status; from summer school in 2020, to an 
extended school year in 2021. 


To date, only summer school and year-round academic 
programming have been studied. The evidence is 
clear: Intensive summer programming in 2020 will 
not compensate for COVID-19 learning losses. The 
RAND Corporation’s research team has studied summer 
learning for more than a decade. While some programs 
they studied do indeed boost student learning, to 
yield such effects they must take place for at least two 
years in a row and have high attendance rates. Even in 
optimal conditions, programs may alleviate some gaps 
in learning, but will not necessarily reverse them in full. 
For example, RAND’s 2018 report indicates that success 
requires significant lead time in planning for the summer; 
teachers who possess content expertise; and written 
instead of individualized curriculum. RAND’s research 
also finds, however, that even well-crafted summer 
learning programs cannot mediate the summer learning 
losses experienced by low-income students. Summer 
programs require consistency and significant effort to 
ensure high attendance over multiple years. 


At the same time, nascent research indicates that 
extending the school year beyond the typical 180 days, 
and/or restructuring the summer holiday, can benefit 
students. A 2010 study showed that 10 additional days of 
math instruction led to gains of .2 standard deviations on 
annual test scores (which would reduce the black-white 
student learning gap by 25 percent). As another proof 
point, the outsized gains often seen in urban charter 
schools are due, at least in part, to their extended days 
and years. 


The National Center on Time and Learning (NCTL) 
and the Education Commission of the States (ECS) have 
led the movement to extend both the school day and 
the school year, having issued their first call to radically 
alter the school calendar in 1994 (Prisoners of Time). 
Many systems have done so, such that 1,200 district and 


1 Source: Written communication with a legislative research assistant of the Florida House of Representatives Education Committee, on April 23, 2020. 


800 charter schools reported either longer days or years 
during the 2013-14 academic year. When NCTL and ECS 
published a 2015 update, they found that longer days and 
years often formed part of district turnaround efforts and 
innovation zones. 


The most extensive experiment with expanded learning 
to date, the report noted, has occurred in Florida. 
In 2013, the legislature funded 100 low-performing 
elementary schools to provide an additional hour of 
reading per day. This led to a substantial boost in reading 
scores on the Florida Comprehensive Assessment Test 
and, as a result, the Research-Based Reading Instruction 
Allocation program included funding for 300 schools to 
offer an additional hour of reading instruction per day. 
Under the current statute, each district with at least one 
of the lowest-performing schools is, “Given priority in 
being provided an additional hour per day of intensive 
reading instruction beyond the normal school day for 
each day of the entire school year for the students in each 
school.”1 The program was funded again in 2019.


Still other states, such as Michigan and Virginia, began 
(in 2014) to provide grants for “year-round” schooling. 
As the NCTL and ECS update put it, 


Typically, these so-called “year-round 
calendars” are structured with four cycles of 
45 days (9 weeks) of instruction, followed by 
15 days (3 weeks) of vacation/intersession. 
The result is still a calendar of 180 instructional 
days, but one that does not subject students to 
large gaps in school time and, consequentially, 


Workers prepare laptops for distribution. (Guilford County Schools, North Carolina)
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https://www.washingtonpost.com/local/education/plunging-into-remote-learning-families-find-stress-chaos-and-some-surprising-wins/2020/03/27/36429de4-6f90-11ea-aa80-c2470c6b2034_story.html

https://www.washingtonpost.com/local/education/plunging-into-remote-learning-families-find-stress-chaos-and-some-surprising-wins/2020/03/27/36429de4-6f90-11ea-aa80-c2470c6b2034_story.html

http://blogs.edweek.org/edweek/inside-school-research/2020/04/other_countries_support_students_during_covid_19_school_closures.html

https://www.washingtonpost.com/opinions/2020/04/06/schools-should-consider-keeping-kids-same-grade-this-fall/

https://www.rand.org/pubs/research_reports/RR366-1.html

https://www.rand.org/pubs/research_reports/RR1557.html

https://www.rand.org/pubs/research_reports/RR1557.html

https://www.rand.org/pubs/research_reports/RR366-1.html

https://www.rand.org/pubs/research_reports/RR1557.html

https://educationnext.org/files/ednext_20101_52.pdf

https://scholar.harvard.edu/files/mkraft/files/kraft_2018_interpreting_effect_sizes.pdf

https://scholar.harvard.edu/files/mkraft/files/kraft_2018_interpreting_effect_sizes.pdf

https://files.eric.ed.gov/fulltext/ED489343.pdf

https://www.the74million.org/article/analysis-why-more-than-2000-schools-are-now-offering-longer-days-and-longer-school-years/

https://www.the74million.org/article/analysis-why-more-than-2000-schools-are-now-offering-longer-days-and-longer-school-years/

http://www.timeandlearning.org/sites/default/files/resources/learningtimeinamerica_2015_0.pdf

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1011/Sections/1011.62.html

http://www.timeandlearning.org/sites/default/files/resources/learningtimeinamerica_2015_0.pdf
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in learning. According to the Congressional 
Research Service, today approximately 4 
percent of all schools in the country operate 
year-round. 


Many “year-round” changes in the United States, in other 
words, have reconfigured holidays to good effect—but 
have not increased the total number of school days. 


For more radical models, we can look abroad. Many 
countries in Europe have longer school years in absolute 
terms, and most of them spread holidays out across the 
school year. Italy and Denmark, for instance, have 200 
days of school per year; Czechoslovakia, Norway, and 
all countries within the United Kingdom (UK) have 190 
or more; Finland and the rest of the Nordic nations have 
more than 180. (Many do not count the exam periods 
in that number of days.) Central European nations and 
those of the UK take six to eight weeks over the summer, 
with half-term holidays every spring and fall. 


Non-European countries also reflect this pattern. 
Children attend school for more than 200 days a year 
in Japan and Israel; 200 days a year in Australia and 
Singapore; 190 in Hong Kong; and an average of 187 in 
Canada. 


Does it work? A meta-analysis of international studies 
does show that increased instructional time benefits 
student achievement (although there may be a “ceiling 
effect”), and some studies of individual countries find 
the same (e.g., Switzerland and Germany). And a 
McKinsey study of international school improvement 
models noted that adding hours of instruction to the 
day was a hallmark feature that worked to boost student 


outcomes, particularly in systems that are moving from 
“poor” to “fair.” 


It is time to make the academic calendar far more flexible 
in order to expand the amount of time American kids 
spend in the classroom—not only as part of a multi-
year acceleration effort following the pandemic, but as 
a permanent feature of America’s schools. Year-round 
school has the potential to produce not only academic 
benefits for students, but logistical and financial benefits 
for families. Many parents and caregivers who work 
find it difficult to arrange summer child care; many 
cannot afford enrichment camps and other programs. In 
addition, nearly a quarter of high school students work 
in part-time jobs that are more necessary now than ever, 
given the economic downturn. Students will need the 
flexibility to hold a job, participate in internships, and 
take dual-enrollment courses that allow them to earn free 
or low-cost college credit. 


All of these factors underscore the need for not only more 
instructional time, but for more flexible instructional time. 
The school calendar must align with modern realities. 


Our first recommendation is to transition from 
the agrarian calendar to a longer and more 
flexible school year with shorter holidays. 
Doing so will accelerate student progress and 
promote rigorous instruction. 


Children in Norway attend school for 190 days or more. Here, children listen 
to their teacher during a class in Oslo. (Reuters)


Children in Italy attend school 200 days a year. Here, a teacher near Milan 
prepares a lesson for his students. (Reuters)



https://eacea.ec.europa.eu/national-policies/eurydice/sites/eurydice/files/school_calendar_2018_19_final_report_0.pdf

https://eacea.ec.europa.eu/national-policies/eurydice/sites/eurydice/files/school_calendar_2018_19_final_report_0.pdf

https://www.oecd-ilibrary.org/docserver/5jm3tqsm1kq5-en.pdf?expires=1587327292&id=id&accname=guest&checksum=8B093DFE958DFEB372D64CC28FFDA338

https://en.wikipedia.org/wiki/Academic_term#Australia

https://www.moe.gov.sg/education/school-terms-and-important-dates

https://www.hkfastfacts.com/hong-kong-school-calendar.html

https://en.wikipedia.org/wiki/Academic_term#Canada

https://doi.org/10.1080/00131911.2018.1441808

https://www.tandfonline.com/doi/full/10.1080/09645292.2017.1315055

https://www.tandfonline.com/doi/full/10.1080/09645292.2018.1512559?src=recsys

https://www.mckinsey.com/~/media/McKinsey/Industries/Social%20Sector/Our%20Insights/How%20the%20worlds%20most%20improved%20school%20systems%20keep%20getting%20better/How_the_worlds_most_improved_school_systems_keep_getting_better.ashx

https://www.mckinsey.com/~/media/McKinsey/Industries/Social%20Sector/Our%20Insights/How%20the%20worlds%20most%20improved%20school%20systems%20keep%20getting%20better/How_the_worlds_most_improved_school_systems_keep_getting_better.ashx

https://www.nclnet.org/working_more_than_20_hours_a_week_is_a_bad_idea_for_teens
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Create More Nimble, Effective 
Staffing Models
Students need outstanding teachers. As David Steiner, 
executive director of the Johns Hopkins Institute 
for Education Policy, wrote in 2018, “The strongest 
education research finding in the last twenty years is 
that the quality of a teacher is the single greatest in-
school determinate of student outcomes.” A high-quality 
teacher not only bolsters students’ academic success in 
the short term, but also their economic productivity and 
social wellbeing in the long term. “High-quality” means, 
among other things, holding students to high standards. 
Research continues to affirm—often via different angles 
(see here and here)—that teachers matter.


But children need more than effective instructional 
leaders; they also need to feel seen and known by at 
least one caring adult in their school context. Strong 
and supportive relationships between students and 
teachers lead to improved and enduring social-emotional 
and academic outcomes for students; having a good 
relationship with an adult in the school can yield greater 


student motivation, satisfaction, self-esteem, and social 
skills and can help to reduce student dropout, disruptive 
behavior, and absences. This connection is particularly 
important for first-generation students and students of 
color (here). 


The COVID-19 crisis is forcing all of us to revisit how 
we understand and therefore configure teachers’ roles. 
System leaders are looking to strategic staffing models 
that maximize students’ instruction from the teachers 
who have deep subject-area and instructional expertise, 
and students’ experiences with teachers who excel at 
forging real connections. Both roles are critical and 
require retooling teams for the collective responsibility 
of students. Models that expand the reach of outstanding 
instructors, while freeing up other educators to provide 
much-needed one-on-one academic and relational 
support to help all kids stay on track, hold extraordinary 
promise for our students. 


Such models also fit well with the small-group learning 
that is likely to continue well into the future. In addition, 
as systems consider reentry and the operational 
requirements of their classrooms and buildings, re-
shaping teacher time and role will be a necessity. Such 
models are inherently more flexible, enabling both small 
in-person or remote class sizes and larger lectures. Any 
school reopening plan must also be able to accommodate 
ongoing shifts between distance and in-person learning. 


Do such staffing models work? Public Impact focuses 
on establishing, and studying, the format above. As a 
result, systems across the country have begun to adopt 
the Multi-Classroom approach to good effect. Research 


William Hite, superintendent of The School District of Philadelphia, takes a 
photo with students. (Chiefs for Change)


Indianapolis Public Schools was the first district in the nation to include 
Opportunity Culture roles in its teacher contract. Here, Superintendent 
Aleesia Johnson speaks with students. (Indianapolis Public Schools)



https://edpolicy.education.jhu.edu/wp-content/uploads/2018/01/CognitiveAbilityandTeacherEfficacy.pdf

http://hanushek.stanford.edu/publications/trade-between-child-quantity-and-quality

http://educationnext.org/valuing-teachers/

https://academic.oup.com/qje/article/126/4/1593/1923939

https://www.educationnext.org/end-easy-a-tougher-grading-standards-set-students-up-success/

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2940620

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2768970

https://onlinelibrary.wiley.com/doi/abs/10.1002/0471264385.wei0710

https://onlinelibrary.wiley.com/doi/abs/10.1002/0471264385.wei0710

https://onlinelibrary.wiley.com/doi/abs/10.1002/0471264385.wei0710

https://journals.sagepub.com/doi/10.3102/003465430298563

https://journals.sagepub.com/doi/10.3102/003465430298563

https://k12engagement.unl.edu/REVIEW%20OF%20EDUCATIONAL%20RESEARCH-2013-Thapa-357-85.pdf

https://www.nytimes.com/2020/04/17/world/europe/denmark-schools-coronavirus.html?referringSource=articleShare

https://opportunityculture.org/wp-content/uploads/2012/04/Multi-Classroom_Leadership_School_Model-Public_Impact.pdf

https://opportunityculture.org/wp-content/uploads/2012/04/Multi-Classroom_Leadership_School_Model-Public_Impact.pdf





on what Public Impact calls “Opportunity Culture” 
shows that elevating excellent teachers so that they reach 
more students, and compensating them appropriately, 
led to robust student gains and teacher retention. Other 
teachers and paraprofessionals—which Public Impact 
calls the “Reach Team”—not only learn from “master 
teachers” but also devote more time to small-group 
instruction. Such findings comport with international 
research on the importance of effective teacher ladders 
for student success. This approach is highly amenable to 
remote learning, which will likely continue episodically 
next school year. We note that this approach may require 
regulatory changes, including those related to class size, 
teacher certification, and even compensation ladders. 
Leaders will need to think through these considerations 
in the context of their political and economic 
environment.


As students reenter schools, it will be more important 
than ever that each student receives an individualized 
plan for their academic, social, and emotional needs. 
Individual learning plans are not new—these are 
required for students with special needs—but will now 
be something all educators should do upon reentry as 
they diagnose student learning, set specific learning 
goals, identify social and emotional learning needs and 
supports, and coordinate interventions with multiple 
providers and educators. The suggested staffing model 
makes meeting these very different needs more likely.


Reconfiguring teacher and paraprofessional roles to 
maximize high-quality instruction and connections with 
individual students is therefore a priority that will place 
our students and schools on better footing in the years 
to come.


We recommend immediately reconfiguring 
state regulations and local contracts as 
necessary to allow for meaningful teacher 
role differentiation, to maximize high-level 
instruction and stronger relationships, 
beginning fall 2020.


Focus on Students’ Social and 
Emotional Wellbeing—Especially Their 
Self-Regulation and Self-Direction
This pandemic has illuminated the urgent need to help 
students foster their own growth and development. 
The shift to distance learning has come more easily 
in systems that already employ an online learning 
platform and an integrated focus on habits of success, 
self-direction, and agency, as well as in districts that 
over the last few years have embedded evidence-based 
approaches to social and emotional learning into their 
school cultures and classroom instructional practices. 
Student agency matters to student success—and it can be 
developed in schools. Some systems, such as San Antonio 
Independent School District, already had a dual focus 
in place. San Antonio’s reentry plan includes a coherent 
approach to closing out this school year, with the last 
two weeks centered on family connections and the entire 
community’s social and emotional wellbeing.


Many schools seek to promote students’ engagement 
with their own learning through student-centered 
practices, such as centers from which young children can 
choose, or by direct instruction about what Carol Dweck 
calls “growth mindset,” i.e., believing that one’s actions 
can influence results. The Aspen Institute’s 2019 Nation of 
Hope recommended that students direct parent-teacher 
conferences, choose assignments, participate in advisory 
groups, and enter into “collaborative decision-making 
structures” to advance their sense of responsibility 
and control. The Collaborative for Academic, Social, 
and Emotional Learning (CASEL) emphasizes the 
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The San Antonio Independent School District (SAISD) has implemented 
district-wide plans to connect with families about their social and emotional 
wellbeing. Here, a teacher speaks with students at SAISD’s Young Women’s 
Leadership Academy Primary in 2019. (Chiefs for Change)



http://ncee.org/what-we-do/center-on-international-education-benchmarking/top-performing-countries/singapore-overview-2/singapore-teacher-and-principal-quality/

http://ncee.org/what-we-do/center-on-international-education-benchmarking/top-performing-countries/singapore-overview-2/singapore-teacher-and-principal-quality/

https://www.opportunityculture.org/wp-content/uploads/2020/04/Recommended_District_Policies_For_At-Home_Teaching_And_Learning-Public-Impact.pdf

https://www.opportunityculture.org/wp-content/uploads/2020/04/Recommended_District_Policies_For_At-Home_Teaching_And_Learning-Public-Impact.pdf

https://consortium.uchicago.edu/sites/default/files/2018-10/Foundations%20for%20Young%20Adult-Jun2015-Consortium.pdf

https://consortium.uchicago.edu/sites/default/files/2018-10/Foundations%20for%20Young%20Adult-Jun2015-Consortium.pdf





role schools can play in supporting students’ sense 
of efficacy, and organizes its competencies into five 
areas: self-management, responsible decision-making, 
relationship skills, social awareness, and self-awareness. 
CASEL also offers evidence-based rubrics to assess the 
development of these skills, which will be especially 
important to students’ functioning in the school building 
environments to which students return in the fall—
environments that are likely to feel, at best, unfamiliar. 


Another mechanism that advances student agency is 
natural consequences for academic behaviors, such as 
the “productive struggle” that lets kids wrestle with a 
problem before giving them the answer, or allowing 
them to receive a low score for a job poorly done. The 
Chicago University Consortium on School Research has 
studied the importance of non-cognitive traits such as 
persistence and optimism, and their inseparability from 
academic work. The “habits of success” noted above can 
be most readily inculcated in a learning environment 
structured around high standards and high support, 
where the responsibility for learning falls not only upon 
teachers but also upon students. 


A clear way to promote this level of student agency is 
through content-rich assessments, which are common in 
high-performing school systems (e.g., Alberta, Canada, 
here). As West & Woessman reported in 2012:


Students perform substantially better in 
countries that have external exit-exam systems 
than in countries without external exit-exam 
systems. This is true in TIMSS, TIMSS-Repeat, 
PISA 2000, and PISA 2003, as well as in other 
previous international achievement tests. Taken 
as a whole, the evidence suggests that the 
effect may well be larger than a full grade-level 
equivalent.


Students’ ownership over their learning can then 
be reinforced with external standards that ensure a 
substantial knowledge build. More on curriculum-based 
assessments is below. 


Another way to norm schools for success is to build 
practice with online learning into school calendars. The 
severe acute respiratory syndrome (SARS) epidemic in 
2003 and natural disasters prompted Asian nations to do 
so; see here. A 2003 essay noted, for instance, that when 
students in Beijing, Hong Kong, and Singapore returned 
to school after SARS took them online, few of them were 
behind academically because they knew how to self-
manage in online learning environments.


Thousands of Asian students logged in to Web-
based, virtual classrooms, where they took notes 
and spoke to their teachers and classmates using 
technologies such as Web cameras, audio-video 
phones, Web- conferencing software, instant-
messaging tools, and multimedia animation 
programs. 


More than 8,000 students in 60 schools in Hong 
Kong, for example, clicked into powerful, 
interactive Websites developed by the publicly 
financed Hong Kong Baptist University and the 
government-run Hong Kong Education City 
Limited, to continue their lessons. 


“The virtual-classroom program [brought] us to a 
new horizon of school education,” said Jonathan 
Lai, the vice principal of the 800-student Yan 
Chai Hospital Wong Wha San Secondary School, 
in Hong Kong. “It made us aware that learning 
can go on effectively and efficiently outside the 
classroom. ... The SARS school-closure period 
proved that this idea work[s].” 


Hong Kong University’s Centre for IT in Education noted 
that SARS had taught the nation that teachers and students 
must practice online learning; appropriate learning platforms 
“must have been set up and used” before another crisis. 


This is an international issue that school systems around 
the world can and need to solve. The World Bank’s 2014 
Education and Technology in an Age of Pandemics notes 
that while Asian societies—and their schools—remain 
ahead in connectivity and therefore flexibility in the 
event of “external shocks,” sub-Saharan countries began 
to consider similar concerns after outbreaks of Ebola. 
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Students wearing masks to protect themselves from contracting SARS 
attend class in Hong Kong in 2003. (Reuters)



https://casel.org/core-competencies/

https://vimeo.com/201720747

https://consortium.uchicago.edu/publications/teaching-adolescents-become-learners-role-noncognitive-factors-shaping-school

https://consortium.uchicago.edu/publications/teaching-adolescents-become-learners-role-noncognitive-factors-shaping-school

https://edpolicy.education.jhu.edu/wp-content/uploads/2019/06/Alberta-Brief.pdf

https://edpolicy.education.jhu.edu/wp-content/uploads/2019/08/v4-international-evidence.pdf

https://www.edweek.org/ew/articles/2003/05/21/37sars.h22.html

https://www.edweek.org/ew/articles/2003/05/21/37sars.h22.html

https://hub.hku.hk/bitstream/10722/44087/1/content.pdf?accept=1

https://blogs.worldbank.org/edutech/education-technology-age-pandemics-revisited





Policymakers in the United States have long urged 
schools to be prepared for exogenous crises, including 
pandemics; see the National Association of School 
Psychologists and the US Department of Education’s 
guidance on continuity of learning during epidemics 
(2009), here. As the director of the National School 
Safety Center, Ronald D. Stephens, noted back in 2003, 
online learning “could be integral to a school district’s 
emergency plan, not just for drawn-out medical crises 
like SARS, but also for situations like [2002] sniper 
shootings in the Washington area; a biological-weapons 
attack; and even more familiar crises such as snowstorms 
and tornadoes.” Routine preparation for a panoply of 
events that could cause disruptions makes sense. 


Such preparations in the future cannot solve the current 
crisis, in which a substantial number of students will return 
to school with not only learning loss but also emotional 
consequences of isolation and lack of predictability. Here 
again, the benefits of a coherent approach to students’ 
social and emotional wellbeing and the cultivation of their 
own emotional resources will be numerous. 


We recommend that school systems build 
in targeted, online practice during the year 
so that all stakeholders (including family 
members) become accustomed to remote 
learning models. Schools should also make 
sure that students are developing important 
skills of responsibility, self-regulation, and 
ownership over their learning.


Base All Learning on High-Quality 
Instructional Materials and 
Curriculum-Based Assessments 
Curriculum matters. The research record on the 
difference that a knowledge-rich curriculum can make 
for student learning is extensive and growing (for 
summaries, see here, here, here, and here). As leaders 
prepare their school communities for the challenge of re-
starting face-to-face as well as hybrid models, a coherent 
pathway for learning  recovery and acceleration needs 
to include greater reliance on high-quality materials and 
instruction, and completing the circle with curriculum-
based assessments. 


Our heterogeneous population requires, additionally, 
that such resources and videos are available in multiple 
languages, and that they are robust and content-rich. 
Creating user-friendly, multilingual, online hubs, and 
ensuring telephone hotline supports are available in 
multiple languages to field questions and concerns is 
critical. For a recent example, see Alberta, Canada’s, 
COVID-19 education plan. The province provides access 
to curriculum-related resources online, subject by 
subject, that were designed to align with the province’s 
curricular frameworks—in both English and French. 


But first, and immediately, state leaders can seek to 
recover assessment funds. Tennessee Commissioner 
of Education Penny Schwinn was able to recuperate, 
and redirect, the funds paid to her state testing vendor. 
All states should follow suit with test publishers, so as 
to deploy the funds towards immediate teaching and 
learning needs.
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The National School Safety Center has said online learning could be integral 
to districts’ emergency plans for not just medical crises but also severe 
weather events such as snowstorms. (Reuters)


Tennessee Education Commissioner Penny Schwinn speaks with a student 
about a lesson. (Tennessee Department of Education)



https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-climate-safety-and-crisis/health-crisis-resources/preparing-for-a-pandemic-illness-guidelines-for-school-administrators-and-school-crisis-response-teams

https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-climate-safety-and-crisis/health-crisis-resources/preparing-for-a-pandemic-illness-guidelines-for-school-administrators-and-school-crisis-response-teams

https://rems.ed.gov/docs/ED_ContinuityOfLearning-SchoolDismissalsK-12.pdf

https://www.edweek.org/ew/articles/2003/05/21/37sars.h22.html

http://chiefsforchange.org/policy-paper/4830/

http://chiefsforchange.org/statement-on-the-need-for-high-quality-curricula/

https://edpolicy.education.jhu.edu/final-report-in-series-released-by-learning-first-and-executive-director-david-steiner-high-quality-curriculum-and-system-improvement/

http://hepg.org/hep-home/books/why-knowledge-matters

https://edpolicy.education.jhu.edu/wp-content/uploads/2018/04/ELsFINAL.pdf

https://www.alberta.ca/student-learning-during-covid-19.aspx





Second, they can begin to support new assessment 
models that reinforce high-quality materials and 
instruction. Research supports the importance of 
coherent, knowledge-rich curricula and assessments 
that ensure students have mastered the content. Our two 
institutions have highlighted the research (see here and 
here) and provided new resources and practical guidance 
to the field. 


COVID-19 has brought the message home: students 
and teachers need access to high-quality, sequenced, 
and knowledge-rich materials in every subject—and 
during dramatic disruptions, even more so. Moreover, 
school systems need assessments that not only inform 
differentiated instruction, but also help mitigate the 
kind of confirmation bias that often leads to lowering 
expectations for what historically disadvantaged students 
can achieve. 


We recommend formative and summative assessments 
tied to specific curricula that can be implemented 
under various circumstances. Teachers would thus 
receive interim, actionable data on not only skills but 
also conceptual and specific knowledge that reflected 
classroom content. As we wait for the development 
of new formative assessments, we should rely on the 
interim assessments created by high-quality curriculum 
providers. 


As for summative assessments, they should follow suit to 
the extent that time, capacity, and resources allow them 


2  Like Pedro Martinez, superintendent of SAISD referenced above, former Louisiana State Superintendent John White is a member of the Chiefs for Change 
board; the Johns Hopkins Institute for Education Policy is a partner on the pilot assessment project. 


to do so. Louisiana’s pilot assessment project shows what 
is possible when states invest in the continuum between 
high-quality curricula and assessments. This initiative, 
currently focused on middle school students in districts 
that opted in, assesses students on the most commonly 
used English Language Arts (ELA) curriculum in the 
state (Guidebooks). The pilot tests the usual ELA skills, 
but also asks students to think deeply about specific 
sources they’ve read in class, integrate new but related 
content thoughtfully, and synthesize ideas that arose 
across the year in an end-of-grade essay.2 


This model takes time and negotiation among state 
leaders. It need not rely upon federal pilot authority 
but could, rather, rest upon carve-outs such as the 
Portfolio Districts in New York State. Other states could 
collaborate with assessment companies and additional 
curriculum providers to create a handshake between 
teaching and learning in their contexts.


We recommend partnerships between states, 
curriculum providers, and testing companies 
to create a mutually reinforcing, systematic 
approach to teaching and learning for our 
country’s children. The key to success is 
curriculum-aligned formative and summative 
assessments.


This report is a collaboration between Chiefs for Change and the Johns Hopkins University Institute for Education Policy. 


Chiefs for Change is a nonprofit, bipartisan network of diverse state and district education chiefs dedicated to preparing all 
students for today’s world and tomorrow’s through deeply committed leadership. Chiefs for Change advocates for policies and 
practices that are making a difference for students, and builds a pipeline of talented, diverse Future Chiefs ready to lead major 
school systems.


The Johns Hopkins University Institute for Education Policy is dedicated to integrating the domains of research, policy, and 
practice to achieve educational excellence for all of America’s students. Our work focuses on ensuring that all students have 
access to deep and intellectually challenging curricula; highly-effective educators; and school models that meet students’ 
diverse needs.


The opinions expressed in this report are the authors’ own and do not necessarily reflect the views of The Johns Hopkins 
University, of the Johns Hopkins Institute for Education Policy, or of every member of Chiefs for Change.
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https://chiefsforchange.org/wp-content/uploads/2019/10/Hiding-in-Plain-Sight__Chiefs-for-Change__August-2017.pdf

https://chiefsforchange.org/wp-content/uploads/2019/10/CFC-ChoosingWisely-FINAL-1.pdf

https://edpolicy.education.jhu.edu/wp-content/uploads/2019/02/KMAnnouncementINDESIGN.pdf

https://edpolicy.education.jhu.edu/wp-content/uploads/2018/10/RFP.pdf

https://thehill.com/opinion/education/381285-states-dont-measure-what-kids-actually-know-that-needs-to-change





From: Makin, Pender
To: Grace Leavitt
Subject: Available this morning
Date: Friday, September 18, 2020 6:58:24 AM

Hi Grace, I am available until 9 o’clock this morning and I have a break At noon also. If
neither of those times will work for you, I am available from 4 o’clock on this
afternoon/evening. I am eager to get a real in-depth sense of what is happening in some of
those places of concern and to develop a plan to help. 

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org


From: Leavitt, Grace [ME]
To: Makin, Pender; Jill Adams; Chuhta, Daniel; steve bailey; Eileen King
Subject: B.E.A.C.H. program in Portland
Date: Tuesday, September 29, 2020 10:00:16 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
There are ongoing concerns at the B.E.A.C.H. program—a lack of proper PPE (it’s being reported that
they were only given limited numbers of  ‘flimsy masks’ that tore quickly, disposable face shields that
they have to re-use, social distancing is not being adhered to, no goggles, and for students that
won’t ‘tolerate’ face masks or faced shields, they are being place in small rooms with staff unable to
maintain proper distance.  It sounds like at least some of the rooms have other furniture in them as
well, so even harder to have distancing.  (Jill, I did share the information you had sent last week—
thank you again for that.)
 
The concerns have been raised multiple times—but I was asked to reach out to you about this as
staff continues to be very concerned about safety.
We will ask them to also fill out the DECD reporting form, but with the small number of staff
involved, I’m not sure that will raise the issue enough to be addressed even if they all fill it out.
 
Thanks for any help on this.
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 

mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov
mailto:JAdams@MADSEC.org
mailto:Daniel.Chuhta@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=userf680618f


From: Eileen King
To: Chuhta, Daniel; Makin, Pender; Deveaux, Kelli; steve bailey; Holly Couturier; Jill Adams; Leavitt, Grace [ME];

Voelker, Paula [ME]
Subject: Back to School Blueprint
Date: Tuesday, May 26, 2020 7:46:40 AM
Attachments: Seven steps to sending elementary kids back to school and parents back to work final text.pdf

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good Morning—
 
I ran across this this  weekend, not sure you have seen it.  It does give some good examples of what
a blended schedule could look like for Elementary students.
 
ek

mailto:EKing@msmaweb.com
mailto:Daniel.Chuhta@maine.gov
mailto:Pender.Makin@maine.gov
mailto:Kelli.Deveaux@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:HCouturier@MPA.cc
mailto:JAdams@MADSEC.org
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
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Seven steps to sending elementary kids back to school and parents back to work 


Michael J. Petrilli 


All over the country, states, districts, and task forces of every sort are wrestling with the question of 
how to safely reopen schools. This scenario planning is daunting, as schools must navigate a minefield of 
health, safety, legal, and instructional issues, and do so blindfolded by our ever-changing yet imperfect 
understanding of the virus itself. The AEI “blueprint for back to school” does an excellent job spelling out 
the major considerations that leaders must take into account, but stops short of providing specific 
advice.  


With the hope of moving the conversation forward a bit more, here’s my attempt to do that for  
elementary schools, informed by some of the country’s leading educators, and lessons from “early re-
openers” around the globe. I’ll consider how social-distancing might look, how schedules might work, 
and other logistical questions currently keeping leaders up at night.  


First, though, let me be clear about the assumptions driving these suggestions.  


 I assume that the goal of social distancing measures in schools is to mitigate the spread of the 
virus—and avoid any “super spreader” events—not to reduce to zero the risk of transmission. 
Even if local communities are not experiencing major outbreaks, the virus will still be out there, 
and will likely find its way into some schools. The goal, then, is to keep any contagion to a 
minimum, while protecting those children and adults who are most vulnerable.  
 
That has important implications for local policies. Most significantly, it means that students, 
educators, and family members who are at risk of serious illness or worse must not be put in 
harm’s way—so learning (and teaching) from home full-time must remain an option. It also 
means designing approaches that keep kids with the same group of peers at all times, and to 
avoid mixing groups together.  
 


 I assume that we cannot ignore the economic imperative of allowing parents to go back to 
work—which is important in its own right and will help children by alleviating poverty. Thus, 
plans that require young children to remain at home during the traditional school day (every 
other day or in mornings or afternoons) are non-starters, though remaining at home must 
remain an option. 
 


 I assume that plans must be affordable. While additional resources would create new 
possibilities for coping with this crisis, the political appetite for that appears to be slim to none. 
In fact, schools will probably have to find ways to practice “social distancing” while also coping 
with major budget cuts, as outrageous and unfair as that might be. 


With those three assumptions in mind, here are seven steps toward the successful re-opening of 
elementary schools: 


1. Give students and educators the choice of full-time remote learning for the 2020-21 school 
year. This is a moral and legal imperative, as some children, families, and educators have 
underlying health conditions that put them at high risk of serious illness or worse from Covid-19. 



https://www.aei.org/research-products/report/a-blueprint-for-back-to-school/

https://www.nytimes.com/2020/05/10/world/europe/reopen-schools-germany.html

https://www.nytimes.com/2020/05/10/world/europe/reopen-schools-germany.html

https://www.erinbromage.com/post/the-risks-know-them-avoid-them
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Plus, some families will simply feel more comfortable keeping their kids quarantined until there 
is a vaccine, or may prefer the remote learning model to the in-person variety, especially given 
the modifications that will be necessary. And the more students that stay home, the easier it will 
be to implement social-distancing for the others.  
 
Most school systems will likely want to organize these “online schools” themselves, with their 
stay-at-home teachers instructing their stay-at-home students, but they might consider 
outsourcing some or all of this function to online learning providers.  


Making the full-time online learning program as attractive and educationally effective as 
possible should be priority number one for most schools and systems, as it makes every aspect 
of social distancing more doable. The sooner parents make these decisions, the better. Schools 
might also consider whether to let families reconsider their decisions after the end of the first 
quarter or semester.  


2. Shift to an every-other-day schedule for fourth and fifth graders, while allowing Kindergarten 
through third graders to attend school every weekday. Younger students cannot be left at 
home alone, so they need to be at school if their parents or other caregivers are going to be able 
to go to work. Plus, given their maturity level and limited reading skills, they are least equipped 
to learn much independently. (See #3 for how grades K-3 could attend daily and still do social 
distancing.)  
 
While it’s hardly ideal, fourth and fifth graders can do some independent work and can be left at 
home during the school day; an alternating schedule will allow for social distancing on school 
buses and in classrooms.  
 
If schools or parents are concerned that fourth and fifth graders are too young to be left at 
home alone, and elementary schools don’t have enough extra spaces to allow for social 
distancing, then school systems might consider using middle schools or high schools to house 
fourth and fifth grade classrooms (maybe third grade, too). That would of course mean making 
the middle schoolers or high schoolers stay home more often, going to an every-third-day-at-
school schedule, perhaps, instead of alternate days. But as other organizations and analysts 
have written, getting younger children back to school on a regular basis should be a top priority.  
 


3. Keep all classrooms to fifty percent capacity, and don’t allow student groups to mix. This is 
where each school will have to work out its own logistical puzzle. The first key factor (as 
mentioned in #1) is how many students continue with full-time remote learning. The more who 
do, the easier this challenge becomes. The second is the physical layout of the elementary 
school; how many classrooms or other spaces are available that would allow for groups of ten to 
twelve students, and an adult, to maintain social distance? (Including gyms and/or cafeterias 
that could be subdivided, plus art and music rooms.) The third is the school’s staffing model; 
how many instructional staff beyond classroom teachers work at the school? Or could be hired, 
so as to oversee groups of students when their classroom teachers are with the other half of the 
class? Are volunteers available?  



https://chiefsforchange.org/wp-content/uploads/2020/05/CFC-TheReturn_5-13-20.pdf

https://www.the74million.org/article/richmond-cunningham-reopening-schools-safely-brings-risks-and-challenges-heres-one-way-some-districts-could-get-it-done/
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Note that not allowing students to mix means having lunch in classrooms, and spreading recess 
out over the course of the entire day (rather than, say, having all third graders on the 
playground at the same time). It also means cancelling field trips, assemblies, and other large-
group events.  


4. Run buses at fifty percent capacity or less. If lots of families choose the full-time online option, 
and fourth and fifth graders attend school every other day, this should be doable. But schools 
may want to encourage parents to consider walking, biking, or driving their kids to school, too, 
at least in communities where that is feasible. If that still doesn’t do the trick, systems might 
consider allocating more buses to elementary schools than usual, given the imperative of 
allowing young children to attend school every day so their parents can work. Or they might 
stagger start and end times every day. 
 


5. Mask up, wash those hands, and tell everyone to stay home if sick! The evidence is mounting 
that masks can significantly reduce the spread of the coronavirus. And making little kids wear 
masks is more likely to succeed than keeping them at least six feet apart from one other; schools 
should start looking for manufactured or home-made masks for students who need them. 
Frequent hand washing is also critical, and will need to be managed tightly so that restrooms 
don’t become a source of contagion. That means setting a strict schedule for bathroom breaks 
for every class, and sticking to it. Schools might schedule hourly “hand sanitizer” breaks, too. 
And needless to say, schools should have a zero tolerance policy about coming to school with 
any sort of illness.  
 


6. Use a mix of “man to man” and “zone coverage” when it comes to teaching. As mentioned 
above, children should be in the same group of 10 or 12 students at all times. (Except when they 
are on the bus.) And they should stay in the same physical location at all times, too, except for 
recess. Teachers and other staff, meanwhile, should circulate so as to provide the necessary 
instruction to students. (But they must be extremely careful to maintain social distance to avoid 
circulating the virus themselves!)  
 
Here’s how it could work for grades K-3, whose students attend school daily: Classroom teachers 
would be in charge of two groups of students (again, of 10 to 12 kids each) and split their time 
half and half. Most likely it makes sense for them to use that time on English language arts and 
math. When students aren’t with their classroom teachers, they should be with the “specials” 
teachers (art, music, physical education, media, etc.) or in a computer lab setting, or at recess, 
overseen by an instructional aide or other staffer or volunteer.  [you ignore the many pluses of 
team teaching under this ] 
 
For grades four and five, whose students attend school every other day, the set-up is somewhat 
easier. When they are in school, students’ days will be relatively “normal,” as they’ll spend most 
of their time with their classroom teacher. They will have one to two “specials” a day, at which 
point classroom teachers could check in online with their at-home students, plan lessons, and 
grade student assignments. But when students are at home they will mostly work 
independently.  
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See Figure 1 for an example of how the schedule might work.  
 


7. Have a clear plan ready to go if an outbreak occurs. If these suggestions are implemented with 
fidelity, it should significantly reduce the risk of a “super-spreader” event. But it won’t eliminate 
the possibility of a student or staff member bringing the virus to school and infecting others.  
 
If someone in the school community tests positive for Covid-19, public health officials will likely 
require the school to close for deep cleaning. Students or staff who have come in contact with 
the infected person will also be quarantined at home. Thanks to the social distancing measures, 
it should be a relatively small number of people who need to do this, not the whole school. Still, 
local public health officials may want the school closed for two weeks or longer—especially if 
there’s a flare-up in the larger community—so schools need to be prepared to go back to 
fulltime online learning for everyone. For better or worse, that’s something they now have a lot 
of experience with! 


These seven steps are not the Ten Commandments. As we learn more about the virus and good ideas 
evolve from schools, systems, and other sources, we will update these accordingly. Don’t hesitate to 
offer your feedback by emailing thegadfly [at] fordhaminstitute [dot] org or by tweeting 
@michaelpetrilli.  
 


Figure 1: Weekly Schedules for Lincoln Elementary School 


Lincoln Elementary is a Title I school with 600 students in grades K-5. In a typical year, it has four 
classrooms per grade with 23-27 students each, for a total of 24 classrooms (and thus 24 classroom 
teachers). It also has three “specials” teachers (music, art, and physical education); three special-
education teachers or specialists; two ELL teachers; one counselor; one media specialist; eight 
instructional aides; two front-office staff; and a principal and assistant principal. (Plus cafeteria, 
maintenance, and cleaning staff.) 


We will assume that one-third of its students opt for full-time remote learning for the 2020-21 school 
year, and four teachers and three staff also choose to stay remote for health reasons. So now the school 
has 400 students to serve in-person (K-3 attending every day, grades 4-5 attending every other day), 
spread across 20 classroom teachers. Here are some sample schedules showing how this might work. 
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Weekly Schedule for Mrs. Smith’s Second Grade Class, Group 1 


Remember: second graders attend school every day 


 Monday Tuesday Wednesday Thursday Friday 
AM block 1 
(9:00 – 10:15) 


English Language 
Arts (with Mrs. 
Smith) 


Math (with Mrs. 
Smith) 


Physical 
education, then 
recess (with PE 
teacher) 


Recess, then 
computer time 
(with instructional 
aide) 


English Language 
Arts (with Mrs. 
Smith) 


AM block 2 
(10:15 – 11:30) 


Recess, then 
computer time 
(with instructional 
aide) 


Music and science 
(with music 
teacher) 


English Language 
Arts (with Mrs. 
Smith) 


Math (with Mrs. 
Smith) 


Recess, then 
computer time 
(with instructional 
aide) 


Lunch block 
(11:30 – 12:30) 


Lunch (with 
instructional aide) 


Lunch (with 
principal) 


Lunch (with ELL 
teacher) 


Lunch (with 
special education 
teacher) 


Lunch (with vice 
principal) 


PM block 1 
(12:30 – 1:45) 


Math (with Mrs. 
Smith) 


English Language 
Arts (with Mrs. 
Smith) 


Math (with Mrs. 
Smith) 


Recess, then 
computer time 
(with instructional 
aide) 


Math (with Mrs. 
Smith) 


PM block 2 
(1:45 – 3:00) 


Art and social 
studies (with art 
teacher) 


Recess, then 
computer time 
(with instructional 
aide) 


Social studies and 
SEL (with school 
counselor) 


English Language 
Arts (with Mrs. 
Smith) 


Science and story 
time (with media 
specialist) 


Note: Mrs. Smith is working with either Group 1 or Group 2 at all times, except during her one-hour lunch and 
planning break. Group 1 stays in Mrs. Smith’s classrooms at all times, save for recess. Group 2 uses the school’s 
music room. 


 


Weekly Schedule for Mrs. Johnson’s Fifth Grade Class, Group 1 


Remember: Fifth graders attend school every other day 


 Monday Tuesday Wednesday Thursday Friday 
AM block 1 
(9:00 – 10:15) 


Independent work 
at home 


English Language 
Arts (with Mrs. 
Johnson) 


Independent work 
at home 


English Language 
Arts (with Mrs. 
Johnson) 


Independent work 
at home 


AM block 2 
(10:15 – 11:30) 


Zoom class check-
in (with Mrs. 
Johnson) 


Music and science 
(with music 
teacher) 


Zoom check-in 
(with Mrs. 
Johnson) 


Art and social 
studies (with art 
teacher) 


Zoom check-in 
(with Mrs. 
Johnson) 


Lunch block 
(11:30 – 12:30) 


Independent work 
at home 


Lunch (with 
instructional aide) 


Independent work 
at home 


Lunch (with media 
specialist) 


Independent work 
at home 


PM block 1 
(12:30 – 1:45) 


Independent work 
at home 


Math (with Mrs. 
Johnson) 


Independent work 
at home 


Math (with Mrs. 
Johnson) 


Independent work 
at home 


PM block 2 
(1:45 – 3:00) 


Independent work 
at home 


Physical 
education, then 
recess (with PE 
teacher) 


Independent work 
at home 


SEL, then recess 
(with school 
counselor) 


Independent work 
at home 


Note: Mrs. Johnson spends two blocks a day providing instruction to her in-school students (one ELA, one math), 
another block providing instruction over Zoom to her at-home students, and another block is spent planning and 
providing feedback on student work. When her students are at school, they remain in her classroom at all times, 
save for recess.  


 







From: Chuhta, Daniel
To: Makin, Pender; steve bailey; Deveaux, Kelli; "Leavitt, Grace [ME"; "Voelker, Paula [ME"; "Holly Couturier"; "Eking"; "Jill

Adams"; "Cheryl Mercier"; "Courtney Belolan"; Vicki Wallack; Megan Welter; Fortin, Chelsey A; "smhbangor@aol.com";
"bfles@msad11.org"; "super@aos96.org"; "jkosinski@maineea.org"; Beausang, Bethany; Nixon, Jessica; Valliere,
Georgette; smogul; Matthew Haney

Subject: CNCLD: Ed. Orgs. Sunday Check-in
Date: Saturday, May 30, 2020 9:59:07 AM

Hi all, hope you’re enjoying the weekend so far!

We’re going to cancel our Sunday meetings for now and just connect on Wednesdays.  Not to be
confusing, but I think we’ll leave the calendar invites on so that if we do have things come up that
need to be addressed more urgently, the Zoom info will be ready for us!

Be well,
~Dan

++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620

From: Makin, Pender
Sent: Thursday, May 7, 2020 10:27:01 AM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>; 'Leavitt, Grace [ME' <gleavitt@maineea.org>; 'Voelker, Paula [ME'
<pvoelker@maineea.org>; 'Holly Couturier' <hcouturier@MPA.cc>; 'Eking' <Eking@msmaweb.com>; 'Jill
Adams' <JAdams@MADSEC.org>; 'Cheryl Mercier' <cmercier@rsu18.org>; 'Courtney Belolan'
<courtney@mainecla.org>; 'Shelly Mogul' <smogul@auburnschl.edu>; 'mhaney@mdirss.org'
<mhaney@mdirss.org>; Vicki Wallack <VWallack@msmaweb.com>; Megan Welter
<welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; 'smhbangor@aol.com' <smhbangor@aol.com>; 'bfles@msad11.org'
<bfles@msad11.org>; 'super@aos96.org' <super@aos96.org>; 'jkosinski@maineea.org'
<jkosinski@maineea.org>; Beausang, Bethany <Bethany.Beausang@maine.gov>
Subject: Ed. Orgs. Sunday Check-in
When: Sunday, May 31, 2020 4:00 PM-5:00 PM.
Where: Zoom (see below for details) Dan Chuhta is the host
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed. Orgs. Sunday Check-in (Dan Chuhta is the host) !!!
Time: May 17, 2020 04:00 PM Eastern Time (US and Canada)
        Every week on Sun, until Jun 28, 2020, 6 occurrence(s)
        May 17, 2020 04:00 PM
        May 31, 2020 04:00 PM
        Jun 7, 2020 04:00 PM
        Jun 14, 2020 04:00 PM
        Jun 21, 2020 04:00 PM
        Jun 28, 2020 04:00 PM

mailto:Daniel.Chuhta@maine.gov
mailto:Pender.Makin@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:Kelli.Deveaux@maine.gov
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:hcouturier@MPA.cc
mailto:Eking@msmaweb.com
mailto:JAdams@MADSEC.org
mailto:JAdams@MADSEC.org
mailto:cmercier@rsu18.org
mailto:courtney@mainecla.org
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user14e6a55b
mailto:welterme@spsdme.org
mailto:Chelsey.A.Fortin@maine.gov
mailto:smhbangor@aol.com
mailto:bfles@msad11.org
mailto:super@aos96.org
mailto:jkosinski@maineea.org
mailto:Bethany.Beausang@maine.gov
mailto:Jessica.Nixon@maine.gov
mailto:Georgette.Valliere@maine.gov
mailto:Georgette.Valliere@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user1a2481a7
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=usere0b92fe1


Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://us02web.zoom.us/meeting/tZcvdO6rqj0rG9DbtteSZDtfnr8iQiN6QvFi/ics?
icsToken=98tyKuGrrDgtGdCTsRiDRpwqAIjCKOnwiCFcjfp5ngvxBhNpRhfwOPAaO4N2Po7h
 
Join Zoom Meeting
https://us02web.zoom.us/j/83237346114?
pwd=ZTJ4NU1SWnFXQ1h5RDEvZHVZaXlEQT09
 
Meeting ID: 832 3734 6114
Password: 1C8CSJ
One tap mobile
+13017158592,,83237346114#,,1#,792561# US (Germantown)
+13126266799,,83237346114#,,1#,792561# US (Chicago)
 
Dial by your location
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
Meeting ID: 832 3734 6114
Password: 792561
Find your local number: https://us02web.zoom.us/u/kCeWgcauW

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fmeeting%2FtZcvdO6rqj0rG9DbtteSZDtfnr8iQiN6QvFi%2Fics%3FicsToken%3D98tyKuGrrDgtGdCTsRiDRpwqAIjCKOnwiCFcjfp5ngvxBhNpRhfwOPAaO4N2Po7h&data=02%7C01%7CPender.Makin%40maine.gov%7Cce65bc7e219e4653776b08d804a19dec%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637264439468683892&sdata=1fN65DdV65jdeLkHr5%2FeFmIk0TPPIPJcCRSKFAqjovY%3D&reserved=0
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From: Kosinski, John [ME]
To: Makin, Pender; Deveaux, Kelli; Chuhta, Daniel
Cc: Voelker, Paula [ME]; Leavitt, Grace [ME]; Betit, CJ [ME]; Allen, Dan [ME]
Subject: COVID 19 3 24 UPDATE
Date: Tuesday, March 24, 2020 1:43:26 PM
Attachments: COVID 19 3 24 UPDATE.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear Commissioner Makin and DOE Team –
Thank you for everything you are doing.  The Commissioner’s video message was well received by
educators across the state (as you already know) and we also appreciate the Priority Notice from last
night/this morning expressing flexibility around many issues.  Thank you.
 
As I discussed with the Commissioner on Sunday, our members will likely have a plethora of
technical questions regarding all of the rules and laws impacting their jobs – certification, PE/PG,
number of days, etc.  We expect these questions will all begin to bubble up very soon and we would
like to be in front of these questions. 
 
Attached is a DRAFT guidance we would like to send to members.  Before we send it, we wanted to
make sure we were in alignment and agreement about the various points we raise with members.  If
there are any areas of disagreement, we are more than happy to engage more to better
understand.  Our primary goal is factual information to our members, and easing of their concerns
during this time of unprecedented upheaval. 
 
Thanks for all you do and please let us know if we can be helpful in any way.
 
Best,
JK
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Dear MEA Members:

After direct consultation with the Maine Department of Education, the Maine Education Association would like to update our members with critical information about what to expect in the weeks ahead.

MEA knows there is a tremendous amount of concern among educators, but our Commissioner has been clear, she trusts educators, wants us to do our best, and take care of ourselves.  

During these trying times, MEA understands you have many questions regarding your jobs and your students.  Here is the most recent information MEA has confirmed with the Department of Education.

 

1. School Days/Attendance Waiver

The Commissioner’s latest Priority Notice made clear- the Department of Education will liberally waive student days for the current school year saying: “we will waive the minimum number of required school days and attendance requirements for this school year.” While we can expect the Department will develop a process for administration to report on the number of student days, the Department has been clear that it is prepared to waive student days as needed due to this crisis. MEA advocated for this measure and is pleased the Department understands this need.

2. Standardized Testing Suspended

Educators should expect all mandatory standardized testing will be suspended for the remainder of the school year. The Maine Department of Education expects formal notification from the US Department of Education any day, but MEA fully expects all mandated state testing will be waived. MEA worked with MDOE expressing this concern early on, and appreciates the Commissioner prioritizing necessities at this time, rather than testing.

3. Certification Timeline Extended

MEA is working with the Department of Education to allow for an extension for teacher certifications that were set to expire in 2020. The new deadline, upon agreement, would be some time in 2021.The Department is showing great flexibility and MEA hopes this will also apply to certification timelines. 

4. Teacher Evaluations

MEA is recommending the PE/PG system in school districts should be suspended, until further notice. It is clear the key elements of the PE/PG system may be unworkable given the lack of classroom instruction in our schools. All elements should be on hold until schools resume normal operations. MEA will be working with MDOE to discuss this issue.

5. Pre-Service Teacher Requirements

MEA met virtually with our pre-service teachers to better understand the needs of these students. After that discussion, and conversations with the MDOE, the Department of Education has notified MEA it will waive strict adherence to student teaching requirements and accept recommendations from approved Maine teacher preparation programs that modify or eliminate some of their student teaching requirements.  

 It will take us all working together to do our best for kids over the coming weeks and months. The Department of Education is providing great flexibility to our educators, and MEA appreciates the Commissioner’s confidence, support and calls for optimism. 

  





From: Chuhta, Daniel
To: steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME]; Voelker, Paula [ME]; Holly Couturier; Eking; Jill

Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org
Subject: COVID-19 Ed Orgs Wed Edition!
Date: Sunday, March 22, 2020 8:30:57 PM

Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update (Wed)
Time: Mar 25, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Wed, until May 6, 2020, 7 occurrence(s)
        Mar 25, 2020 05:00 PM
        Apr 1, 2020 05:00 PM
        Apr 8, 2020 05:00 PM
        Apr 15, 2020 05:00 PM
        Apr 22, 2020 05:00 PM
        Apr 29, 2020 05:00 PM
        May 6, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A/ics?
icsToken=98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB
 
Join Zoom Meeting
https://zoom.us/j/320957723?pwd=NCtTY1Fka3FXU3FyelVZRkRIbldaUT09
 
Meeting ID: 320 957 723
Password: 157316
 
One tap mobile
+16468769923,,320957723# US (New York)
+13126266799,,320957723# US (Chicago)
 
Dial by your location
        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
Meeting ID: 320 957 723
Find your local number: https://zoom.us/u/aebVO4KA3D
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
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Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620



From: Kosinski, John [ME]
To: Deveaux, Kelli
Cc: Betit, CJ [ME]; Cookson, Amy; Makin, Pender
Subject: Call Request
Date: Monday, March 30, 2020 9:27:44 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli –
I was hoping to talk with you, or someone you recommend, to talk about about the guidance from
Friday from the DOE.
We have some concerns about it but this line particular is causing some confusion in the field:
School employees will not qualify for unemployment under the recent expansion, and should
not apply for these benefits.  If they have received these benefits, they will be required to
repay this to the Bureau of Unemployment Compensation.
 
We see it a little different, and we were hoping to talk with you about it more and get your
take, both on the line above and on the current DOE thinking of “essential.”
 
Do you have time today to chat about this for a few minutes?
 
Thanks in advance and I hope to hear from you.
 
Best,
JK
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From: Miller, Cheryl
To: Christine McNulty Grant; Claire.Berkowitz@mmcacorp.org; Clare Peaslee; Cunningham, Nena M; Deb Hagler; Deb Smith; Dee Kerry; Diane

Tennies; Eileen King; Courtney Elizabeth Allen ; Elizabeth Richards; Gagne-Holmes, Sara; Gary Stevens; Gerry Durgin; Gina Brodsky; Grace
Leavitt; Greg Bowers; Herman, Mary; Jenna Mehnert; Joanne Joy; McCreight, Joyce; Kathleen Welch; Kini-Ana Tinkham; Lynn Stanley; Makin,
Pender; Malory Shaughnessy; Mark Medford; Meg Helming; Noah Nesin; Paula Callan; Beebe-Center, Pinny; Poland, Emily; Rebecca Boulos;
Rich Abramson; Rick Sinclair; Ron Springel (ron@mainerecoveryresidences.com); Sally Manninen; Cyrway, Scott; steve bailey; Sue Mackey
Andrews; Theriault, Christine; Barbara Sullivan; Liz Blackwell-Moore; Perry, Anne; statehouse93@gmail.com; Cichowski, Cheryl;
lisa.hallee@gmail.com; anneperry; roger.a.brawn.mil@mail.mil; Berry, Susan; Shea, Bear; Meserve, Richard; melissa.macphee@maine.edu;
Miller, Cheryl; O"Reilly, Stephanie; kmwelch2018@gmail.com; sonja howard; jaymccreight@gmail.com; Brittany Fearon; TalbotRoss, Rachel;
lgoode@mainecf.org; Doreen Fournier

Subject: Call for Abstract: 2020 Governor Mills Opioid Response Summit (July 22 – 24th)
Date: Friday, March 27, 2020 3:56:17 PM

The State of Maine will hold its second annual Governor Mills Opioid Response Summit: 
Compassion, Community, Connection on July 23rd and 24th, 2020 at the Cross Arena in Bangor

Maine.  

Good Afternoon,

As a reminder, we are requesting a call for papers for the 2020 Governor Mills Opioid Summit.  We
understand this comes at a busy time for many of you as we enter unknown territory with the limits on
gatherings to promote social distancing due to COVID-19.  Our team is closely monitoring the situation
and remain hopeful that this event will take place as scheduled.  We strongly encourage you to review
the call for papers and, if appropriate, submit a proposal to help make this year an even greater
success.  

Please note, we have extended the deadline for abstract submission to Sunday, April 19th at
11:59 pm.  The overall important dates are below:

Important Dates:

Presentation Submission Deadline:  Sunday, April 19th, 2020 (11:59pm)
Presentation Decision Notification:  Friday, May 1st, 2020
CME Document Deadline:  Friday, May 15th, 2020
Poster Decision Notification:    Friday May 22nd, 2020
Registration Deadline:    Friday, June 5th, 2020 
Final Presentations / Posters Due:  Friday July 3rd, 2020 
Summit Poster Presentation:  Wednesday, July 22nd, 2020 
Summit Presentations:  Thursday July 23rd or Friday July 24th, 2020 

Click here for information on Abstract submissions

Please send completed Abstract to the Opioid Response Steering Committee
at:  OpioidSummit2020@Maine.gov   Any additional questions may also be directed to this same email
address.

We hope this email finds you well.
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The 2020 Governor Mills Opioid Response Summit Leadership Team
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From: Chuhta, Daniel
To: steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula [ME; Holly Couturier; Eking; Jill

Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org
Cc: Megan Welter; Fortin, Chelsey A
Subject: Canceled: Ed Orgs Sun Check-in

No call this Sunday!
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From: Chuhta, Daniel
To: steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula [ME; Holly Couturier; Eking; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org
Cc: Megan Welter; Fortin, Chelsey A
Subject: Canceled: Ed Orgs Sun Check-in

Cancelling this Sunday’s meeting (don’t want to interrupt your Patriot’s Day Eve parties!)

 

~Dan

 

 

Maine DOE is inviting you to a scheduled Zoom meeting.

 

Topic: Ed Organizations Update - 22 Mar

Time: Mar 22, 2020 05:00 PM Eastern Time (US and Canada)

        Every week on Sun, until May 3, 2020, 7 occurrence(s)

        Mar 22, 2020 05:00 PM

        Mar 29, 2020 05:00 PM

        Apr 5, 2020 05:00 PM

        Apr 12, 2020 05:00 PM

        Apr 19, 2020 05:00 PM

        Apr 26, 2020 05:00 PM

        May 3, 2020 05:00 PM

Please download and import the following iCalendar (.ics) files to your calendar system.

Weekly: https://zoom.us/meeting/vpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew/ics?icsToken=98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B <https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew%2Fics%3FicsToken%3D98tyKuqprjItHtOdsl_HZ7IvA9r-
b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B&data=02%7C01%7CPender.Makin%40maine.gov%7C533836e0f68f46237e6c08d7e2f868c1%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227428841071771&sdata=Pc7o7JIPoOzXextP3fPNowcEgr9KOnM9vhD0h8uGRPk%3D&reserved=0> 

 

Join Zoom Meeting

https://zoom.us/j/310974782?pwd=eERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09 <https://nam03.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fzoom.us%2Fj%2F310974782%3Fpwd%3DeERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09&data=02%7C01%7CPender.Makin%40maine.gov%7C533836e0f68f46237e6c08d7e2f868c1%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227428841071771&sdata=SMh9PQntziK0weEG%2FySpwRJQeV8nL%2BzYfqbwKKyWWvo%3D&reserved=0>

 

Meeting ID: 310 974 782

Password: 625526

 

One tap mobile

+13126266799,,310974782# US (Chicago)

+16468769923,,310974782# US (New York)

 

Dial by your location

        +1 312 626 6799 US (Chicago)

        +1 646 876 9923 US (New York)

        +1 346 248 7799 US (Houston)

        +1 669 900 6833 US (San Jose)

        +1 253 215 8782 US

        +1 301 715 8592 US

Meeting ID: 310 974 782

Find your local number: https://zoom.us/u/aebVO4KA3D <https://nam03.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7C533836e0f68f46237e6c08d7e2f868c1%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227428841081765&sdata=2j56PlYuKVymdvj5u0%2BDi6ktKHs%2FpI3ONAm2W5jBVJ8%3D&reserved=0> 
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From: Miller, Cheryl
To: Christine McNulty Grant; Claire.Berkowitz@mmcacorp.org; Clare Peaslee; Cunningham, Nena M; Deb Hagler; Deb

Smith; Dee Kerry; Diane Tennies; Eileen King; Courtney Elizabeth Allen ; Elizabeth Richards; Gagne-Holmes,
Sara; Gary Stevens; Gerry Durgin; Gina Brodsky; Grace Leavitt; Greg Bowers; Herman, Mary; Jenna Mehnert;
Joanne Joy; McCreight, Joyce; Kathleen Welch; Kini-Ana Tinkham; Lynn Stanley; Makin, Pender; Malory
Shaughnessy; Mark Medford; Meg Helming; Noah Nesin; Paula Callan; Beebe-Center, Pinny; Poland, Emily;
Rebecca Boulos; Rich Abramson; Rick Sinclair; Ron Springel (ron@mainerecoveryresidences.com); Sally
Manninen; Cyrway, Scott; steve bailey; Sue Mackey Andrews; Theriault, Christine; Barbara Sullivan; Liz
Blackwell-Moore; Perry, Anne; statehouse93@gmail.com; Cichowski, Cheryl; lisa.hallee@gmail.com; anneperry;
roger.a.brawn.mil@mail.mil; Berry, Susan; Shea, Bear; Meserve, Richard; melissa.macphee@maine.edu; Miller,
Cheryl; O"Reilly, Stephanie; kmwelch2018@gmail.com; sonja howard; jaymccreight@gmail.com; Brittany Fearon;
TalbotRoss, Rachel; lgoode@mainecf.org; Doreen Fournier

Subject: Care of the Perinatal Patient with Substance Use Disorder and Resilience Building - June 19, 2020 Lunch and
Learn

Date: Friday, June 12, 2020 11:28:05 AM

Good morning Opioid Prevention Task Force Committee Members,
 
Please see the invitation below from Kini-Ana Tinkham, Executive Director of the Maine Resilience
Building Network
 
June 19, 2020    11:30am-12:30pm
Maine Resilience Building Network (MRBN) Lunch and Learn
Care of the Perinatal Patient with Substance Use Disorder and Resilience Building
Dr. Alane O’Connor, DNP with the Opioid Task Force Committee
Register on the MRBN website www.maineresilience.org
 
____________________________________________________________________________

 
Good morning,
I hope this email finds you well. I am writing to share a MRBN lunch and learn event scheduled on June 19th from
11:30-12:30. 
 
Care of the Perinatal Patient with Substance Use Disorder and Resilience Building. 

 
Dr. Alane O’Connor, DNP, a faculty member at Maine Dartmouth Family Medicine Residency, MaineGeneral
Medical Center, will provide us with an overview of substance use disorder and care of the perinatal patient. Dr.
O'Connor's clinical work focuses on addiction medicine and the management of opioid use disorders using
buprenorphine. 
In this session we will review current standards of care and introduce the Maternal Opioid Misuse (MOM) model,
which aims to improve care for pregnant and postpartum women with Opioid Use Disorder (OUD) and their
infants. We will highlight strategies to build community resilience and address stigma in support of women and their
families.

 
Individuals can register on the MRBN website www.maineresilience.org. I am writing to offer the training to
organizations with a $150 cap for groups registering greater than 15 staff members.  If there is interest, please let
me know. MRBN can register and invoice the organization for any number of participants interested in joining the
event by replying to me by email. I will forward the zoom link prior to the meeting.

 
MRBN is very pleased to host Dr. O’Connor. Thank you in advance for sharing this event with your colleagues. 
Best,

mailto:Cheryl.Miller@maine.gov
mailto:cmg.bh.consulting@gmail.com
mailto:Claire.Berkowitz@mmcacorp.org
mailto:clarepeaslee@gmail.com
mailto:Nena.M.Cunningham@maine.gov
mailto:debhaglermd@gmail.com
mailto:executivedirector.mahperd@gmail.com
mailto:executivedirector.mahperd@gmail.com
mailto:dkerry2014@gmail.com
mailto:datphd@aol.com
mailto:eking@msmaweb.com
mailto:Courtney.Elizabeth.Allen@maine.edu
mailto:emrichards614@gmail.com
mailto:Sara.Gagne-Holmes@maine.gov
mailto:Sara.Gagne-Holmes@maine.gov
mailto:gary.stevens@thorntonacademy.org
mailto:gedurgin@gmail.com
mailto:Georgina.Brodsky@yorkhospital.com
mailto:gleavitt@maineea.org
mailto:gregb@day-one.org
mailto:Mary.Herman@maine.gov
mailto:jenna@namimaine.org
mailto:j.joy@hccame.org
mailto:jay.mccreight@legislature.maine.gov
mailto:kmwelch@maine.rr.com
mailto:kini.tinkham@gmail.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user6604dea7
mailto:Pender.Makin@maine.gov
mailto:mshaughnessy@masap.org
mailto:mshaughnessy@masap.org
mailto:mark.medford@dare.org
mailto:meg.helming@nneymcas.org
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user0f47478b
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user006edd89
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=3a1bdc3190074f7fa30dda22906db091-pinny.beebe
mailto:Emily.Poland@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user088d0833
mailto:rich2paula@gmail.com
mailto:rick.sinclair@schools.hermon.net
mailto:ron@mainerecoveryresidences.com
mailto:SManninen@yorkhospital.com
mailto:SManninen@yorkhospital.com
mailto:scott.cyrway@legislature.maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:sdmandrews@gmail.com
mailto:Christine.Theriault@maine.gov
mailto:barbaraannesullivan@gmail.com
mailto:liz@birchlanestrategies.com
mailto:liz@birchlanestrategies.com
mailto:anne.perry@legislature.maine.gov
mailto:statehouse93@gmail.com
mailto:Cheryl.Cichowski@maine.gov
mailto:lisa.hallee@gmail.com
mailto:aperry@maineline.net
mailto:roger.a.brawn.mil@mail.mil
mailto:Susan.Berry@maine.gov
mailto:W.Bear.Shea@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=3db0ea329fa34f40b587ed48cea4db0b-Meserve, Ri
mailto:melissa.macphee@maine.edu
mailto:Cheryl.Miller@maine.gov
mailto:Cheryl.Miller@maine.gov
mailto:Stephanie.O"Reilly@maine.gov
mailto:kmwelch2018@gmail.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user9859531b
mailto:jaymccreight@gmail.com
mailto:brittany@mainerecoveryresidences.com
mailto:rachel.talbotross@legislature.maine.gov
mailto:lgoode@mainecf.org
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=userefabce02
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.maineresilience.org%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C92919e275f254c8ea83308d80ee5325c%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637275724847226407&sdata=yinfIH%2Fi450eWndbsHAC1UmZfiQXavsPfdFUoXUNn5w%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.maineresielince.org%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C92919e275f254c8ea83308d80ee5325c%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637275724847236409&sdata=BoR%2FAXvd4s9WnncXYjegtyeMZNbdwMA0l6B5cNcd5jI%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fww.maineresilience.org%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C92919e275f254c8ea83308d80ee5325c%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637275724847236409&sdata=qDtk%2FWYkR40S3Ug1%2BZAeiG9ju5sgHzKimsAeIlkvL6s%3D&reserved=0


 KiniKini
Kini
 
Kini-Ana Tinkham, BA, RN
she/her/hers

 
Executive Director
Maine Resilience Building Network
P.O. Box 333
Manchester, Maine 04351
kini@maineresilience.org
www.maineresilience.org
207-504-0261

SAVE THE DATE:  MRBN Fall Conference - November 12 & 13, 2020,
Samoset Resort
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From: Steve Bailey
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Nixon, Jessica; Fortin, Chelsey A; Eileen King; Vicki Wallack; Jill

Adams; Holly Couturier; gleavitt@maineea.org; Paula Voelker
Subject: Collaborating in A Crisis: Working Together to Safely Reopen Our School Buildings
Date: Wednesday, June 10, 2020 3:47:51 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Pender,
 
This is the document I spoke of when we were talking earlier this morning.  It is available at the link
included in the paragraph below that was included within the June 5 NSBA Federal Update.
 

Joint Publication on School Reopening: This week, the National Labor-Management
Partnership, a joint effort between NSBA, NEA, AFT, AASA, and CCSSO produced
“Collaborating in a Crisis: Working Together to Safely Reopen Our School Buildings.”
The document offers examples of how education leaders can work together to lead our
nation’s children out of this dark period. You can access the document at:
https://bit.ly/3dxTxHl

 
I thought this might be helpful in our upcoming conversations.
Steve
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From: Courtney Belolan
To: steve bailey; Eileen King; Holly Couturier; Leavitt, Grace [ME]; Jill Adams; Makin, Pender; Chuhta, Daniel;

Deveaux, Kelli; Voelker, Paula [ME]
Subject: Collecting Data Around Common Questions
Date: Friday, April 10, 2020 12:21:00 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Hello!

Has anybody started to compile answers to some of the following questions?
- end of school year dates
- prom plans
- grading 

I have had several members ask me, and there has been some informal information
gathering on our email group.  It would be helpful if anybody has started compiling this
information if it could be shared among all of us.  

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
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From: Kosinski, John [ME]
To: Makin, Pender
Subject: Commissioner/Shah Webinar
Date: Monday, August 3, 2020 7:10:06 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Commissioner Makin –
As always, thank you for taking the time to speak with me. 
 
As we discussed, I wanted to email you to see if you are interested and able to be part of a webinar
with the Maine Education Association regarding the reopening of schools.  As you know, there is a
tremendous amount of anxiety among educators and your calm reassurance would likely be helpful
right now. 
 
We also think it would be an awesome draw for the webinar if Dr Shah could take part.  He is a rock
star, and I am certain educators would appreciate hearing from him about the safe return to in
person instruction given the protocols in the draft framework.
 
We typically hold webinars on Wed evenings at 7pm but for an event like this I am certain we will
want to accommodate your schedule and Dr. Shah’s.
 
Thanks for all you do and I look forward to hearing from you.
 
Best,
Jk
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From: Kosinski, John [ME]
To: Makin, Pender
Cc: Deveaux, Kelli; Chuhta, Daniel
Subject: Concerns about Drummond, OOB Super
Date: Tuesday, May 5, 2020 8:39:30 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Commissioner,
As I mentioned, below is the email from Drummond raising questions about the impact of unified
guidance, with the main sentence highlighted, and a less than kind email from the super in RSU 23
(OOB) regarding concerns from custodians about returning to work.  I hope you agree it is a problem
if the Drummond attorneys are purposefully undercutting the unified guidance from DOE when we
are all working collaboratively to get that done. 
Thanks for all you do.  Hang in there.
 
Bets,
Jk
 
 
From Tom Trenholm, Drummond and Woodsum, undercutting Unified Guidance:
“As noted in the Governor’s relevant order (15), all school employees are essential, and
hourly employees are expected to continue to work (including performing maintenance and
cleanup) or they are being paid to ensure they are available to work (“to meet changing
needs so that schools can promptly provide the widest range of services”).  The DOE has
also issued guidance (twice), but that guidance does not have the force of law and it does
not supersede your CBAs – the most recent guidance says it is a “point of discussion and
consideration.”  So long as you are asking the employee to do work related to closing out
this year or preparing for next year, I think the work is also essential.  Also, if you are
following guidance for mitigating health and safety risks presented by the virus, then you
are fulfilling your obligations regarding health and safety (See Article 11).” 
 
 
---------- Forwarded message ---------
From: John Suttie <jsuttie@rsu23.org>
Date: Thu, Apr 23, 2020, 10:55 AM
Subject: Re:
To: Lisa St. Louis <lstlouis@rsu23.org>
Cc: Mark Knowles <mknowles@rsu23.org>
 

 
Hiu Lisa and Mark,
 
I’m not sure why we have to clarify anything regarding their work schedules as they are
essential employees. When school closed, we had 1 custodian per day, per school. Two
weeks ago Mark changed the schedule to every other day. He then informed them on
Monday that all would return to 5 days a week. Jameson is 35,000 square feet. Loranger is
90,000 square feet and we have 3 custodians working at that school, the high school is
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70,000 square feet, easy to stay six feet apart in all schools. I question the motives of the
people who are asking their representation why they are being scheduled to work. 

Custodians will also each have their own area for breaks and to eat lunch. Mark has also
instructed maintenance and grounds that they too will be 5 days a week starting May 4th.

The type of work custodians will perform now is generally work they perform during the
summer break. This time gives us a chance to be thorough, helps us achieve other aspects of
building cleaning and maintenance like painting, repair furniture, etc which is clearly noted
in their job description. 

Another issue we deal with during summer break is the fact that we have custodians who
take vacations. Adding vacations to working every 2nd or 3rd day makes it impossible for us
to complete the necessary work. 

At this point in the year, there is no reason why custodians can’t or shouldn’t work 5 days a
week. As mentioned, the buildings are large enough to avoid each other and they will not
need to work together in close quarters. We have PPE including masks, gloves, and enough
disinfectant to take care of anything needed.

Mark would also like to bring transportation workers back 5 days a week as well. Not only is
there online training to do, but this would give us a chance to thoroughly work on deep
cleaning, maintenance, and other work on vehicles. The document Eric sent out to all staff,
RSU 23 Work Expectations During School Closure explains to all groups of employees that
they may be assigned to support other areas such as maintenance, transportation, custodial,
and food services.  

Custodians are considered essential and we have the ability to follow safety guidelines. If
they don't want to work they should take vacation days, or reconsider their employment
and seek other job opportunities. This will be my last response to you regarding this issue.
Thanks.
 
-John
 



From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel
Subject: Concerns re: ventilation et al
Date: Thursday, September 17, 2020 1:15:45 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Some other specific schools with concerns that have been reported to me:
 
Both Talbot and Rowe schools in Portland have spaces being used that have no windows/no
ventilation—Talbot was supposed to be getting an air conditioning system but it has been delayed a
year, in Rowe there are some spaces where if there are windows, they can only be opened a crack—
 
There are multiple safety violations being reported in RSU 18—I have spoken with Steve and Eileen
—numerous instances of not following social distancing and/or masks are being reported: students
without masks, close together as they leave for the day/wait for a later bus/hang out and play;
bottlenecks throughout the day as teachers try to clean in between classes; multiple adults in a
classroom (Title I teachers told to be coming into the room and ‘crouching’ by students—so are
within 6 ft. of multiple students); some have resigned because they felt the plan was unsafe, others
are extremely stressed; one report of a student throwing up in the classroom and the teacher being
told that there is no way to keep the child from coming back the next day if they are ‘symptom free’.
There is a lot more—this is a summary.
 
In a part of the state that includes these districts, it seems parents are angry at teachers and are
complaining about hybrid plans, and blaming teachers for everything that is going on (the area
includes these districts: Athens, Carrabec, Harmon, Madison, RSU 19, SAD 12, SAD 46, SAD 49, SAD
53, SAD 54, Upper Kennebec. Not sure what could be done to help—I imagine this is happening in
some other parts of the state, but the local leaders from these areas were on a meeting and
expressing how hard this is hitting educators.
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Chuhta, Daniel
To: steve bailey; Leavitt, Grace [ME; Voelker, Paula [ME; Holly Couturier; Eking; Jill Adams; Cheryl Mercier; Courtney

Belolan; Shelly Mogul; mhaney@mdirss.org; Vicki Wallack
Cc: Makin, Pender; Fortin, Chelsey A; Deveaux, Kelli
Subject: Couple "Ed Orgs" Mtg Questions
Date: Friday, April 24, 2020 4:17:12 PM

Hi all, happy Friday!
 
Need your thoughts on a couple topics.  Feel free to caucus with your organization’s colleagues, and
then let me know what your group’s stance is on both of these!
 

a. As you know, Megan Welter has been joining us as a “silent observer.”  She has respectfully
reached out to Pender to ask if there would be any objection to her being more involved in
the conversations.  We’re happy to add another voice and perspective, but we wanted to
make sure it was ok with the group first. 

b. With yesterday’s change in our Wed meetings (every other week for Resuming Classroom-
based Instruction), we wanted to confirm that we should add back an every other week of Ed
Orgs (on the off weeks).  At least for a while we figure there will still be a great deal to
discuss.  (This leaves Sundays in tact as well.)

 
Thanks, and talk to you on Sunday at FOUR!
 
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 
-----Original Appointment-----
From: Chuhta, Daniel 
Sent: Wednesday, March 25, 2020 11:51 AM
To: steve bailey; Chuhta, Daniel; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula
[ME; Holly Couturier; Eking; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul;
mhaney@mdirss.org; Vicki Wallack
Cc: Megan Welter; Fortin, Chelsey A
Subject: Ed Orgs Sun Check-in
When: Sunday, April 26, 2020 4:00 PM-5:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Zoom (see below)
 
Maine DOE is inviting you to a scheduled Zoom meeting.
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Topic: Ed Organizations Update - 22 Mar
        Every week on Sun, until May 3, 2020, 7 occurrence(s)
        Mar 22, 2020 05:00 PM
        Mar 29, 2020 05:00 PM
        Apr 5, 2020 05:00 PM
        Apr 12, 2020 05:00 PM
        Apr 19, 2020 05:00 PM
        Apr 26, 2020 05:00 PM
        May 3, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew/ics?
icsToken=98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B
 
Join Zoom Meeting
https://zoom.us/j/310974782?pwd=eERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09
 
Meeting ID: 310 974 782
Password: 625526
 
One tap mobile
+13126266799,,310974782# US (Chicago)
+16468769923,,310974782# US (New York)
 
Dial by your location
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
        +1 301 715 8592 US
Meeting ID: 310 974 782
Find your local number: https://zoom.us/u/aebVO4KA3D
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From: Steven Bailey (via Google Docs)
To: Makin, Pender
Cc: eking@msmaweb.com; hcourturier@mpa.cc; pvoelker@maineea.org; gleavitt@maineea.org
Subject: Covid Joint Statement DRAFT
Date: Thursday, March 19, 2020 10:59:07 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

stevebaileymsma@gmail.com has shared a link to the following document:

Covid Joint Statement DRAFT

Hi - I have tweaked a couple of sentences near the bottom. Thanks for
getting this started John.
Steve

Open in Docs

Google Docs: Create and edit documents online. 

Google LLC, 1600 Amphitheatre Parkway, Mountain View, CA 94043, USA

You have received this email because someone shared a document with you from

Google Docs.
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From: Nixon, Jessica
To: Makin, Pender; Chuhta, Daniel; ddurost@mpa.cc; Eileen King; Grace Leavitt; Holly Couturier; Jill Adams;

cmercier@rsu18.org; Deveaux, Kelli; steve bailey; Paula Voelker; Courtney Belolan; Shelly Mogul; Kusiak, Karen;
Fortin, Chelsey A; Shea, Bear; Ranger, Tamara; Doughty, Emily

Subject: DOE Mtg. w/ Educational Organizations
Date: Wednesday, March 11, 2020 10:06:59 AM
Attachments: 3-12-20 Mtg Agenda for Ed. Orgs.docx

Good Morning,
 
Please find the agenda for the Commissioners monthly meeting with Educational Organizations
attached.
 
We look forward to seeing you tomorrow in Room 600.
 
Best regards,
 
Jessica Nixon
Chief of Staff & Operations
Maine Department of Education
23 SHS, Augusta ME 04333-0023
jessica.nixon@maine.gov
Office: (207)624-6851
Fax: (207)624-6700
Pronouns: she, her, hers
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DOE Commissioner Monthly Meeting w/ Educational Organizations



March 12th, 2010



9:00 am-11:00 am

Room 600, Cross Building





[bookmark: _GoBack]AGENDA





· Trauma Informed Leadership Curricula (Guest: Bear Shea)



· Meet and Consult opportunities/assistance (Guest: Tamara Ranger) 



· COVID-19/Continuity of Services (Dan & Kelli)



· Unified Guidance on Dangerous Behavior and School Climate (Grace)



· Next Meeting: April 9th, 2020



From: Kosinski, John [ME]
To: Deveaux, Kelli; Chuhta, Daniel
Cc: Makin, Pender
Subject: Distribution List, Wed and Sun Mtgs
Date: Wednesday, May 20, 2020 8:55:47 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli and Dan –
I had a chance to chat with Pender last night.  I raised for her that we appear out of alignment on the
graduation protocols the DOE put out and now the summer school recommendations.  I hope we all
agree that we are in the best position when we are in alignment on the guidance from the DOE, and
when we are in agreement the disputes in the field will be fewer.  I am hoping to keep disputes in
the field to the bare minimum. 
 
Is there any chance you can include me on the distribution lists you are sending out with guidance
and other DOE communications?
 
I know in the case of summer school guidance, Paula and Grace were privy to an initial draft.  If I can
be included on those documents I can hopefully try to raise concerns earlier etc to prevent any
confusion. 
 
Also, I spoke with Paula and Grace and the Commissioner and I was planning to join the Wed and
Sunday calls with the larger group.  I hope that is OK.  Dan, can you include me on the invites for
those? 
 
Again, this is all an effort to try and make sure we remain aligned with the DOE and concerns are
raised to minimize any conflict.  I am happy to talk more anytime about all of this.
 
Thank you and please let me know if I can be helpful in any way.
 
Best,
John Kosinski
Maine Education Association
M:  207.458.1312
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From: Kosinski, John [ME]
To: Makin, Pender
Cc: Deveaux, Kelli; Chuhta, Daniel; Voelker, Paula [ME]; Leavitt, Grace [ME]
Subject: District Tracking
Date: Friday, March 27, 2020 11:02:18 AM
Attachments: SCHOOLCLOSURE.TRACKING 3.27.xlsx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear Commissioner –
I am not sure if this is helpful to you or your team, but the MEA has been in regular contact with
educators all over the state and we are tracking the conditions in schools across the state.  Attached
is a spreadsheet of every school district in the state and what they are reporting to us in terms of
remote learning, nutrition services, etc. 
 
Please be aware, this information may not be completely up to date.  We have collected this
information since the beginning of school closures and we know there has been daily progress in
most schools on how to educate kids in the middle of a public health crisis. 
 
I expect we will want a refresh of this in the coming days and weeks.  If there are specific things you
would like us to ask in the next round of updates to this spreadsheet, please let me know.
 
Best
JK
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Sheet1

		UniServ District		School District		1. School closure (Y/N)		2. Commencement date (Unknown or X/XX/XXXX format)		3. If yes, initial length		4. Remote Learning		5. Is Food Service being provided		6. Are All Employees Being Paid		7. Are employees taking on duties outside the normal expectations?		8. Are employees being required to continue to show up at their work location?

		1		Acton		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		1		Kittery		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		1		MSAD 60		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		1		RSU 21		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		1		RSU 35		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		1		Sanford		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		1		Wells		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		1		York		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		2		Biddeford		Yes		3/16/20		7 weeks		Yes		Yes		Yes		Yes		No

		2		Dayton		Yes		3/16/20		7 weeks		Yes		Yes		Yes		Yes		No

		2		Gorham		Yes		3/16/20		7 weeks		Yes		Yes		Yes		Yes		No

		2		RSU 23		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		2		RSU 6		Yes		3/16/20		7 weeks		Yes		Yes		Yes		No		No

		2		Saco		Yes		3/16/20		7 weeks		Yes		Yes		Yes		Yes		No

		2		Scarborough		Yes		3/16/20		1 Week		Yes		Yes		Yes		Yes		No

		2		Thornton Academy		Yes		3/16/20		7 weeks		Yes		Yes		Yes		No		No

		2		Westbrook		Yes		3/16/20		7 weeks		Yes		Yes		Yes		No		No

		3		Fryeburg Academy		Yes		3/17/20		7 weeks

		3		Region 11		Yes		3/16/20		7 weeks		Yes		Yes		Yes		Yes		No

		3		RSU 14		Yes		3/16/20		7 weeks		Yes		Yes		Yes		Yes

		3		RSU 15		Yes		3/16/20		7 weeks		Yes		Yes		Yes		Yes		No

		3		RSU 16		Yes		3/16/20		7 weeks		Yes		Yes		Yes		No		No

		3		RSU 17		Yes		3/16/20		7 weeks		Yes		Yes		Yes		Yes

		3		RSU 55		Yes		3/16/20		7 weeks		Yes		Yes

		3		RSU 57		Yes		3/16/20		7 weeks		Yes		Yes		Yes

		3		RSU 61		Yes		3/16/20		7 weeks		Yes		Yes		Yes		Yes		No

		3		SAD 72		Yes		3/16/20		7 weeks		Yes		Yes		Yes				No

		4		Brunswick		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		Yes

		4		Cape Elizabeth		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		No

		4		Falmouth		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		No

		4		Portland		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		Yes

		4		Region 10		Yes		3/16/20		6 weeks		Yes		No		Yes		Yes		Yes

		4		RSU 1		Yes		3/16/20		6 weeks		Yes		Yes		Yes		Yes		No

		4		RSU 5		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		Yes

		4		RSU 51		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		No

		4		South Portland		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		Yes

		4		Yarmouth		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		No

		4		West Bath		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		Yes

		5		Boothbay		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		No

		5		Bristol		Yes		3/16/20		2 Weeks		Yes				Yes		No		No

		5		Edgecomb		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		No

		5		Georgetown		Yes		3/16/20		6 weeks						Yes		No		No

		5		Great Salt Bay		Yes		3/16/20		2 Weeks		Yes				Yes		No		No

		5		Jefferson		Yes		3/16/20		3 Weeks		Yes				Yes		No		No

		5		Lisbon		Yes		3/16/20		2 Weeks		Yes		Yes		No		Yes		Yes

		5		Nobleboro		Yes		3/16/20		2 Weeks		Yes				Yes		No		No

		5		RSU 13		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		5		RSU 40		Yes		3/16/20		2 Weeks		Yes				Yes		No		No

		5		RSU 75		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		5		So Bristol		Yes		3/16/20		2 Weeks		Yes				Yes		No		No

		5		Southport		Yes		3/16/20		6 weeks		Yes				Yes		No		No

		5		St. George		Yes		3/16/20		2 Weeks		Yes				Yes		No		No

		5		Wiscasset		Yes		3/16/20		2 Weeks				Yes		No		Yes		Yes

		6		Auburn		Yes		3/16/20		6 weeks		Yes		Yes		Yes		Yes		Yes

		6		Lewiston		Yes		3/16/20		6 weeks		No		Yes		Yes		No		No

		6		RSU 10		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		Yes

		6		RSU 44		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		No

		6		MSAD 52		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		No

		6		RSU 56		Yes		3/16/20		6 weeks		Yes		Yes		Yes		Yes		Yes

		6		MSAD 58		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		Yes

		6		RSU 73		Yes		3/16/20		6 weeks		No		Yes		Yes		No		Yes

		6		RSU 78		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		Yes

		6		RSU 9		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		Yes

		6		Stratton		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		Yes

		7		Augusta		Yes		3/16/20		6 weeks		No		Yes		Yes		No		No

		7		Fayette		Yes		3/16/20		6 weeks		No		Yes		Yes		No		No

		7		Maranacook		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		No

		7		RSU 11		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		No

		7		RSU 18		Yes		3/16/20		6 weeks		No		Yes		Yes		Yes		No

		7		RSU 2		Yes		3/16/20		6 weeks		No		Yes		Yes		No		No

		7		RSU 3		Yes		3/16/20		6 weeks		No		Yes		Yes		No		No

		7		RSU 4		Yes		3/16/20		6 weeks		No		Yes		Yes		No		No

		7		Vassalboro		Yes		3/16/20		6 weeks		No		Yes		Yes		No		No

		7		Waterville		Yes		3/16/20		6 weeks		No		Yes		Yes		No		No

		7		Winslow		Yes		3/16/20		6 weeks		No		Yes		Yes		No		No

		7		Winthrop		Yes		3/16/20		6 weeks		No		Yes		Yes		No		No

		8		Athens		Yes		3/16/20		2 Weeks		No		Yes		Yes				No

		8		Carrabec		Yes		3/16/20		6 weeks		Yes		Yes		Yes		Yes		Yes

		8		Harmony		Yes

		8		Jackman		Yes		3/16/20		6 weeks		Yes		No		Yes

		8		Madison		Yes		3/16/20		6 weeks		No		Yes		Yes		Yes		No

		8		RSU 19		Yes		3/16/20		6 weeks		Yes		Yes		Yes		Yes		Yes

		8		SAD 46		Yes		3/16/20		6 weeks		Yes		Yes		Yes		Yes		No

		8		SAD 49		Yes		3/16/20		6 weeks		No		Yes		Yes		No		No

		8		SAD 53		Yes		3/16/20		6 weeks		No		Yes		Yes		No		No

		8		SAD 54		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		No

		8		UKVEA		Yes		3/16/20		6 weeks		Yes		Yes		Yes		Yes		Yes

		9		Appleton		Yes		3/16/20		6 weeks		Yes		Yes

		9		Blue Hill		Yes		3/16/20		6 weeks		Yes		Yes		Yes		Yes		Yes

		9		Brooklin		Yes		3/16/20		6 weeks		Yes		Yes		Yes		Yes

		9		Brooksville		Yes		3/16/20		6 weeks		Yes		Yes		Yes		Yes		Yes

		9		Castine		Yes		3/16/20		6 weeks		Yes		Yes		Yes		Yes		Yes

		9		Deer Isle-Stonington		Yes		3/16/20		6 weeks		Yes		Yes		Yes		Yes		Yes

		9		Five Town		Yes		3/16/20		6 weeks		Yes		Yes		Yes		Yes		Yes

		9		Hope		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		No

		9		Islesboro		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No

		9		Knox County Region 8		Yes		3/16/20		6 weeks				No		Yes		No		No

		9		Lincolnville		Yes		3/16/20		6 weeks		Yes		Yes		Yes		Yes

		9		North Haven		Yes		3/16/20		6 weeks						Yes		No		No

		9		Northport		Yes		3/16/20		6 weeks		Yes		Yes		Yes

		9		Penobscot		Yes		3/16/20		6 weeks		Yes		Yes		Yes		Yes		No

		9		RSU 12		Yes		3/16/20		6 weeks		Yes		Yes		Yes		Yes		Yes

		9		RSU 20		Yes		3/16/20		6 weeks		Yes				Yes		Yes		Yes

		9		RSU 25		Yes		3/16/20		6 weeks		Yes		Yes

		9		RSU 28		Yes		3/16/20		6 weeks		Yes		Yes		Yes		Yes		Yes

		9		RSU 71		Yes		3/16/20		6 weeks		Yes		Yes		Yes		Yes		No

		9		Sedgwick		Yes		3/16/20		6 weeks		Yes		Yes		Yes		Yes		No

		9		Surry		Yes		3/16/20		6 weeks		Yes		Yes		Yes		No		No

		9		Vinalhaven		Yes		3/16/20		5 weeks		Yes		Yes		Yes		No		No

		9		Waldo County Region 7		Yes		3/16/20		6 weeks		Yes		No				No		No

		10		East Grand		Yes		3/17/20		Undetermined		No		Yes		Yes		Yes		Yes

		10		East Millinocket		Yes		3/16/20		Undetermined		No		Yes		Yes		Yes		No

		10		East Range		Yes

		10		Glenburn		Yes		3/16/20		Undetermined		Yes		Yes		Yes		No		No

		10		Greenbush		Yes		3/16/20		Undetermined		Yes								No

		10		Medway		Yes		3/16/20		Undetermined		Yes		Yes		Yes		Yes		Yes

		10		Milford		Yes		3/16/20		Undetermined		No		Yes		Yes				No

		10		Millinocket		Yes

		10		Reg 3		Yes

		10		Reg 4		Yes

		10		RSU 26		Yes		3/16/20		Undetermined		Yes		Yes		Yes		Yes		No

		10		RSU 31		Yes		3/16/20		Undetermined

		10		RSU 34		Yes		3/17/20		Undetermined		Yes		Yes		Yes		No		Yes

		10		RSU 67		Yes		3/16/20		Undetermined		Yes		Yes		Yes				No

		10		SAD  31		Yes		3/16/20		Undetermined		No		Yes		Yes

		10		SAD 30		Yes		3/16/20		Undetermined		Yes		Yes		Yes		Yes		No

		10		SAD 41		Yes		3/16/20		Undetermined		No		Yes		Yes

		10		Veazie		Yes		3/16/20		Undetermined		Yes				Yes

		11		Brewer		Yes		3/16/20		2 Weeks		Yes		Yes		Yes

		11		Ellsworth		Yes		3/17/20		3 Weeks		Yes				Yes

		11		Foxcroft Academy		Yes		3/16/20		2 Weeks

		11		Greenville		Yes

		11		Hancock		Yes		3/16/20		2 Weeks		Yes				Yes

		11		Hermon		Yes		3/16/20		2 Weeks		Yes				Yes

		11		Lamoine		Yes

		11		Orrington		Yes		3/16/20		2 Weeks		Yes		Yes		Yes				No

		11		RSU 24		Yes		3/17/20		3 Weeks		Yes				Yes				Yes

		11		RSU 63		Yes		3/16/20		2 Weeks		Yes		Yes		Yes				No

		11		RSU 64		Yes		3/16/20		2 Weeks		No		Yes						Yes

		11		RSU 68		Yes		3/16/20		2 Weeks		Yes		Yes		Yes				No

		11		RSU 80		Yes		3/17/20		2 Weeks		Yes		Yes		Yes				No

		11		RSU 87		Yes		3/16/20		2 Weeks

		11		Tri 22		Yes		3/16/20		2 Weeks		Yes								Yes

		12		Alexander		Yes		3/17/20		2 Weeks		Yes		Yes		Yes		No		No

		12		Bar Harbor		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		12		Calais		Yes		3/16/20		3 Weeks		Yes		Yes		Yes		No		Yes

		12		Charlotte		Yes		3/17/20		2 Weeks		Yes		Yes		Yes		No		No

		12		Cherryfield		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		12		Cutler		Yes		3/17/20		2 Weeks		Yes		Yes		Yes		No		No

		12		East Machias		Yes		3/17/20		2 Weeks		Yes		Yes		Yes		No		No

		12		Eastport		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		12		George Stevens Academy		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		12		Jonesboro		Yes		3/17/20		2 Weeks		Yes		Yes		Yes		No		No

		12		Lubec		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		12		Machias		Yes				2 Weeks		Yes		Yes		Yes		No		No

		12		Machiasport		Yes		3/17/20		2 Weeks		Yes		Yes		Yes		No		No

		12		Moosabec		Yes		3/17/20		Undetermined		Yes		Yes		Yes		No		Yes

		12		Mt. Desert CSD		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		12		Otis		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		12		Pembroke		Yes		3/17/20		2 Weeks		Yes		Yes		Yes		No		No

		12		Pemetic		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		12		Perry		Yes

		12		Princeton		Yes		3/16/20		Undetermined		Yes		Yes		Yes		No		No

		12		MSAD #37		Yes		3/16/20		3 Weeks		Yes		Yes		Yes		No		No

		12		Tremont		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		12		Trenton		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		No		No

		12		Washington Academy		Yes		3/16/20		3 Weeks		Yes		Yes		Yes		No		No

		12		Whiting		Yes		3/17/20		2 Weeks		Yes		Yes		Yes		No		No

		12		Woodland		Yes		3/16/20		4 Weeks		Yes		Yes		Yes		No		Yes

		13		CCAA

		13		UMPSA

		13		ACSUM

		13		Bangor		Yes		3/16/20		2 Weeks						Yes

		14		Portland		Yes		3/16/20		6 weeks		Yes		Yes		Yes

		14		CCFA		Yes		3/16/20		8 weeks		Yes		Yes		Yes		No		No

		14		AFUM		Yes		3/23/20		8 weeks		Yes		Yes		Yes		No		No

		14		MPBC EA		Yes		3/17/20		2 Weeks		Yes				Yes				Yes

		15		Ashland		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		Yes		Yes

		15		Caswell		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		Yes		Yes

		15		Easton		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		Yes		Yes

		15		Fort Fairfield		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		Yes		No

		15		Fort Kent		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		Yes		Yes

		15		Hodgdon		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		Yes		Yes

		15		Madawaska		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		Yes		Yes

		15		MSAD 42		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		Yes		Yes

		15		RSU 29		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		Yes		Yes

		15		RSU 33		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		Yes		Yes

		15		RSU 39		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		Yes		Yes

		15		RSU 50		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		Yes		Yes

				RSU 89		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		Yes		Yes

		15		SAD 1		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		Yes		No

		15		SAVE		Yes		3/16/20		2 Weeks		Yes		No		Yes		Yes		No

		15		Union 122		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		Yes		No

		15		Van Buren		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		Yes		No

		15		Washburn		Yes		3/16/20		2 Weeks		Yes		Yes		Yes		Yes		Yes
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From: Kosinski, John [ME]
To: Makin, Pender
Subject: Draft MEA Statement
Date: Friday, March 20, 2020 11:24:34 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
COVID-19 Hourly Pay UPDATE 3/20/2020 
During this difficult time, MEA has been working to ensure our hourly employees continue to get
paid. Last night, 3/20/2020, Governor Mills issued an Executive Order requiring school districts to
continue to pay their hourly employees for the remainder of the school year. MEA had
been advocating for this measure and is grateful the Governor has put this provision in place. 
 
This executive order protects your pay for what would be your normal, regular hours if the school
year was not impacted by COVID-19. 
Your scheduled hours during the school closure and what work is performed, absences and sick
leave are all decided locally per contract or by agreement.  
 
MEA is recommending your local association work to develop a written agreement
to address COVID-19 closure related issues. Local associations should expect more guidance on
these issues soon. 
 
If you have specific questions, please contact MEA immediately: https://maineea.org/coronavirus/ 
Stay Strong and Stay Safe, 
Grace Leavitt 
MEA President 
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From: Leavitt, Grace [ME]
To: Makin, Pender; steve bailey; Deveaux, Kelli; Voelker, Paula [ME]; Holly Couturier; Eking; "Jill Adams"; "Cheryl

Mercier"; "Courtney Belolan"; "Shelly Mogul"; "mhaney@mdirss.org"; Vicki Wallack; Megan Welter; Fortin,
Chelsey A; Chuhta, Daniel; Nixon, Jessica

Subject: Draft proposal for Health and Safety Committees
Date: Tuesday, May 12, 2020 7:14:41 PM
Attachments: Health and Safety Committees DRAFT PROPOSAL May 12.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good evening,
 
Paula and I have mentioned a couple of times the idea of each district having a “Health and Safety
Committee”.  I am attaching a draft of what we have been envisioning.  Since the large group
working on reopening won’t be meeting tomorrow, would this group be open to spending some
time in that freed up slot to talk about this idea? 
Let me know and I can send out a Teams meeting invitation. 
A reporter has reached out to us (and likely to some of you, I imagine) to talk and I plan to be
mention our idea of having local committees that would include the various stakeholders to address
the needs specific to that local, so I wanted to at least share a draft of our idea with you.
 
Hope we can talk tomorrow.
 
Have a good evening,
 
Grace
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Proposal for Unified Guidance 

Development of School District Based Health and Safety Committees:

 

Due to the unprecedented circumstances surrounding the COVID-19 pandemic and the need for students, parents, staff and community members to feel safe and secure as schools reopen, the DOE, MSMA, MPA, MADSEC, MCLA and MEA proposes the following unified guidance for establishing a Health and Safety Committee in each school district as a means to ensure a collaborative, problem-solving approach to the reopening of schools.  Such Committees allow for any needs particular to the district to be considered.  The Committees will also provide a structure to address future situations regarding the health and safety of students, staff and the community. The establishment of these Committees will ensure that the broadest scope of concerns is considered and addressed before reopening in order to reassure our communities and stakeholders that schools are taking all appropriate actions to continue to foster a healthy, caring, and productive learning environment.

 

Each Health and Safety Committee will consist of staff, administration, representatives from the school board, parents, students and health care professionals (including school nurses, occupational and speech therapists, mental health professionals and public health officials) in the community.  The staff members on the Committee shall be the majority and be selected by the Local Association, where there is an Association, and should include representatives from the various roles staff have in our schools, both teachers and the various roles of support staff. 

 

The Committee will provide a problem-solving setting to deal with issues and concerns regarding the reopening of schools.  This will ensure issues are proactively addressed so students, parents and staff feel safe and secure in our schools upon reopening.  The Committee shall make decisions by consensus.  The administration will be responsible for enforcing the agreed upon procedures and will report back to the committee.  The committee will review all cases where individuals feel that the resolution was unsatisfactory in order to jointly resolve the issue



Among other considerations for reopening schools, the following shall be universal components of any plan for reopening:



· The reopening is conducted in a manner that is in accordance with the most recent recommendations of the Maine Center for Disease Control and/or other state or federal medical experts. 

· The reopening does not create unsafe or hazardous conditions for students or staff or require the performance of tasks that endanger their health or safety. 

· The reopening shall be consistent with all orders and guidance from the Governor, the Maine Department of Education, the Maine Center for Disease Control and any other appropriate agency.  This includes maximizing protocols to reduce the spread of the COVID-19 virus such as social distancing measures, wearing of cloth face coverings, the use of PPE, etc.  

· The reopening will provide considerations for addressing the differing needs of students, and staff working with those students, based on their age and/or grade level, different accommodations necessary by building, different individual student behaviors, etc. 

· The reopening will provide considerations for addressing reservations students, parents and staff have as they adjust to the reopening.

· Other considerations:

· What to do when a student in school is identified as being ill – what does transportation home look like

· Procedure for visitors in school, including contractors and substitutes

· Procedure for keeping track of illness and absence patterns in both staff and students (contact tracing) and quarantine requirements

[bookmark: _GoBack]



From: Deveaux, Kelli
To: Chuhta, Daniel; Makin, Pender; Grace Leavitt; Paula Voelker; Holly Couturier; steve bailey; Eileen King; Vicki

Wallack; Kosinski, John [ME]
Subject: EO FAQ 2.docx
Date: Friday, March 20, 2020 12:28:12 PM
Attachments: EO FAQ 2.docx

Good afternoon folks
We have been working with GOV office on FAQ for the Executive Order, please take a look and let
me know your feedback.
Best,
Kelli
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We know that Maine students need and deserve continuity of nutrition and education services, and that our hourly employees are the backbone for these services in our schools.



To whom does this Executive Order apply? School administrative units (SAUs) including charter schools, CTE programs, Education in the Unorganized Territory (EUT), magnet schools, and Child Developmental Services (CDS).



Are hourly school employees expected to work? Yes. This order is based on our collective expectation that both salaried and hourly employees are continuing to work and to provide urgently needed services for schools and the students they serve. 



What are the implications for staff members paid by federal funds?  Please see the guidance we posted on March 18, 2020.  It can be found here.



Does the work need to be performed onsite in order to be paid? No.  Administrators may work with staff to determine some tasks that can be done remotely (putting packets together for kids, helping teachers in what they are doing, outreach, etc.). This may vary in each setting, depending on needs and resources.



What if an otherwise healthy staff member has been asked to self-quarantine or is in a shared living situation with someone who has been asked to self-quarantine or is sick?  They could be given tasks to be completed at home when possible and appropriate, and would continue to be paid. 



What if a staff member is unwilling to work?  First they must use their own accrued leave time and could then be placed on unpaid administrative leave.



What if a staff member is able and available to work, but there is no work (or limited work) for them to do? Staff members should remain on call and ready to work as opportunities and needs arise. This is likely to be a long-term situation, and schools are likely to require different tasks to be completed at different times. These staff members should continue to receive pay, based on most recent schedule prior to the COVID-19 related emergency and individual contracts.



Where is this money coming from?  State, federal, and local resources have been appropriated and allocated to cover staffing costs for the full 2019-2020 school year.





From: Deveaux, Kelli
To: Kosinski, John [ME]; Bechard, Giovanna [ME]; Paula Voelker; Grace Leavitt; steve bailey; Eileen King; Vicki

Wallack
Cc: Chuhta, Daniel; Makin, Pender
Subject: EO FAQ 2.docx
Date: Friday, March 20, 2020 4:17:59 PM
Attachments: EO FAQ 2.docx

Approved and going out now.
THANK YOU ALL. Truly. Great work.
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Guidance for Executive Order Regarding Employees in Maine’s Public Schools





Where can I read the Executive Order?  The Executive Order is here.



To whom does this Executive Order apply? School administrative units (SAUs) including charter schools, CTE programs, Education in the Unorganized Territory (EUT), magnet schools, and Child Developmental Services (CDS).



Are school employees expected to work? Yes. This order is based on our collective expectation that both salaried and hourly employees are available and continuing to work and to provide urgently needed services for schools and the students they serve. 



What are the implications for staff members paid by federal funds?  Please see the guidance we posted on March 18, 2020.  It can be found here.



Does the work need to be performed onsite in order to be paid? No.  Administrators may work with staff to determine some tasks that can be done remotely (putting packets together for kids, helping teachers in what they are doing, outreach, etc.). This may vary in each setting, depending on needs and resources. Work onsite should follow updated guidance for hygiene. Check DOE website. 



What if an otherwise healthy staff member has been asked to self-quarantine or is in a shared living situation with someone who has been asked to self-quarantine or is sick?  They could be given tasks to be completed at home when possible and appropriate, and would continue to be paid. 



What if a staff member is able and available to work, but there is no work (or limited work) for them to do? Staff members should remain on call and ready to work as opportunities and needs arise. Work offered should be something the staff member is able to perform, and staff and supervisors should have a conversation about any limitations and any support that might be needed. This is likely to be a long-term situation, and schools are likely to require different tasks to be completed at different times. These staff members should continue to receive pay, based on most recent schedule prior to the COVID-19 related emergency and individual contracts.



Where is this money coming from?  State, federal, and local resources have been appropriated and allocated to cover staffing costs for the full 2019-2020 school year.





From: Voelker, Paula [ME]
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Jill Adams; steve bailey; Eking; Holly Couturier; Leavitt, Grace

[ME]; Courtney Belolan; Shelly Mogul; Cheryl Mercier; mhaney@mdirss.org; Vicki Wallack; Kosinski, John [ME];
Megan Welter; Fortin, Chelsey A

Subject: Ed Orgs - Subcommittee
Date: Wednesday, April 22, 2020 1:30:47 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good Afternoon,
 
The subcommittee set-up last week to discuss some issues related to the end of the school year met
last week Friday and today.  The participants were Steve, Eileen, Holly, Grace and me.  My apologies
in advance if I missed anyone who had said they wanted to be on the subcommittee – any exclusion
was not intentional!
 
Following is what we have reached as common understandings we support and we believe address
needs in the field.  We’d like to discuss at our 5pm meeting today, if possible.  We are hopeful that
this will have the full support of the rest of the Ed Orgs group. 

 
We understand that some school districts and local associations have already come to mutual
agreements regarding the end of the school year, for those that have not yet come to
agreement, we offer the following. 
We recognize school districts are making adjustments to the end of the school year with the
best of intentions.  The exact approach each district takes will vary based on the different
needs, specific circumstances, culture, relationships, etc. 
In all instances where a change is considered, the school district and the local association
should be in communication and seek to collaborate around any changes.  We encourage
both parties to be reasonable with each other and work together to come up with ways to
best address the changes given this extraordinary situation. 
If remote instruction ends earlier than planned for students in the original school calendar, we
encourage the school district and local association to come to a mutual agreement as to what
happens.  If it is mutually agreed to convert any of the reduced instruction days into workshop
days, such days should be collaboratively planned with teachers to be meaningful and address
needs for closing out this school year and/or preparing for the start of the next school year.  It
may also be the case that days otherwise normally worked are mutually agreed to be waived
given the circumstances.  

In all instances, the DOE’s Priority Notice “Unified Guidance Regarding Executive Orders
and School Personnel: All School Services and Employees are Essential” should continue
to be followed, including “…physical presence in schools should be restricted to a bare
minimum in order to provide essential functions – such as providing educational and
nutritional services to students, payroll, certain cleaning and maintenance staff, certain
administrative assistant staff where communications cannot occur remotely, IT staff to
support remote learning functions, transportation staff  – and only as long as social
distancing and other CDC recommendations (including hand washing protocols) are
being implemented…”

Support staff who usually only work on student days, are held harmless and paid for the days
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they would have otherwise worked should the school year not have been impacted by any
changes due to COVID-19.  (See Governor’s Executive Order)  Any non-student focused work
that might be determined should be meaningful and address immediate needs for closing out
the school year and/or preparing for the start of the next school year. 

In all instances, the DOE’s Priority Notice “Unified Guidance Regarding Executive Orders
and School Personnel: All School Services and Employees are Essential” should continue
to be followed, including “…physical presence in schools should be restricted to a bare
minimum in order to provide essential functions – such as providing educational and
nutritional services to students, payroll, certain cleaning and maintenance staff, certain
administrative assistant staff where communications cannot occur remotely, IT staff to
support remote learning functions, transportation staff  – and only as long as social
distancing and other CDC recommendations (including hand washing protocols) are
being implemented…”

Retiring educators should be held harmless for any workshop days moved from this year to
the next.  Steps should be taken to make sure future MainePERS benefits are not negatively
impacted by ensuring that pay is not shifted from this school year to the next school year.
The school district and local association should come to an agreement that addresses any
changes to the beginning of the new school year that would impact new educators hired over
the summer, such as additional workshop days added to the start of the next school year.
Any agreements should not establish any precedent given the extraordinary circumstances
due to the COVID-19 outbreak.  
In the interest of transparency and clarity, we strongly recommend that the parties document
any agreement by taking notes that include the date of the conversation/meeting, who
participated in the conversation/meeting, what was discussed and what was agreed to.  The
notes should be shared with the parties so as to confirm mutual understanding and to address
any misunderstandings, if they exist, as quickly as possible. 

 
Thank you,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
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From: Chuhta, Daniel
To: steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula [ME; Holly Couturier; Eking; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org
Subject: Ed Orgs Sun Check-in

Maine DOE is inviting you to a scheduled Zoom meeting.

 

Topic: Ed Organizations Update - 22 Mar

Time: Mar 22, 2020 05:00 PM Eastern Time (US and Canada)

        Every week on Sun, until May 3, 2020, 7 occurrence(s)

        Mar 22, 2020 05:00 PM

        Mar 29, 2020 05:00 PM

        Apr 5, 2020 05:00 PM

        Apr 12, 2020 05:00 PM

        Apr 19, 2020 05:00 PM

        Apr 26, 2020 05:00 PM

        May 3, 2020 05:00 PM

Please download and import the following iCalendar (.ics) files to your calendar system.

Weekly: https://zoom.us/meeting/vpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew/ics?icsToken=98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B <https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew%2Fics%3FicsToken%3D98tyKuqprjItHtOdsl_HZ7IvA9r-
b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B&data=02%7C01%7CPender.Makin%40maine.gov%7C2de71616132249c84e5608d7d0d4533a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207482650694012&sdata=aKZyDqclU%2BOnh6eEspZ0kqIL15dmSWr9knE6NGa3Yjg%3D&reserved=0> 

 

Join Zoom Meeting

https://zoom.us/j/310974782?pwd=eERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09 <https://nam03.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fzoom.us%2Fj%2F310974782%3Fpwd%3DeERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09&data=02%7C01%7CPender.Makin%40maine.gov%7C2de71616132249c84e5608d7d0d4533a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207482650694012&sdata=S%2B97rMzVymndAI4eWGYODl60TPkk%2FqBm%2FnRNB1tgork%3D&reserved=0>

 

Meeting ID: 310 974 782

Password: 625526

 

One tap mobile

+13126266799,,310974782# US (Chicago)

+16468769923,,310974782# US (New York)

 

Dial by your location

        +1 312 626 6799 US (Chicago)

        +1 646 876 9923 US (New York)

        +1 346 248 7799 US (Houston)

        +1 669 900 6833 US (San Jose)

        +1 253 215 8782 US

        +1 301 715 8592 US

Meeting ID: 310 974 782

Find your local number: https://zoom.us/u/aebVO4KA3D <https://nam03.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7C2de71616132249c84e5608d7d0d4533a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207482650704013&sdata=ne7qt%2Bs4Lc%2BY9Vn3WvrXwqvI2fBobr6xMf617tahmfQ%3D&reserved=0> 
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From: Chuhta, Daniel
To: steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula [ME; Holly Couturier; Eking; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org
Subject: Ed Orgs Wed Check in

Maine DOE is inviting you to a scheduled Zoom meeting.

 

Topic: Ed Organizations Update (Wed)

Time: Mar 25, 2020 05:00 PM Eastern Time (US and Canada)

        Every week on Wed, until May 6, 2020, 7 occurrence(s)

        Mar 25, 2020 05:00 PM

        Apr 1, 2020 05:00 PM

        Apr 8, 2020 05:00 PM

        Apr 15, 2020 05:00 PM

        Apr 22, 2020 05:00 PM

        Apr 29, 2020 05:00 PM

        May 6, 2020 05:00 PM

Please download and import the following iCalendar (.ics) files to your calendar system.

Weekly: https://zoom.us/meeting/vpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A/ics?icsToken=98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB <https://nam03.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A%2Fics%3FicsToken%3D98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB&data=02%7C01%7CPender.Makin%40maine.gov%7C26892188010b4ad62b6a08d7d0d3c996%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207480339711810&sdata=BJ8bxG15CgANWXm505TZmLUt955dkfiHpp9p7wkD8as%3D&reserved=0>

 

Join Zoom Meeting

https://zoom.us/j/320957723?pwd=NCtTY1Fka3FXU3FyelVZRkRIbldaUT09 <https://nam03.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fzoom.us%2Fj%2F320957723%3Fpwd%3DNCtTY1Fka3FXU3FyelVZRkRIbldaUT09&data=02%7C01%7CPender.Makin%40maine.gov%7C26892188010b4ad62b6a08d7d0d3c996%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207480339721807&sdata=04HLgcGeOP8bUonSlBkY1LD50OJGJLmMWe2wiNbL2Jo%3D&reserved=0> 

 

Meeting ID: 320 957 723

Password: 157316

 

One tap mobile

+16468769923,,320957723# US (New York)

+13126266799,,320957723# US (Chicago)

 

Dial by your location

        +1 646 876 9923 US (New York)

        +1 312 626 6799 US (Chicago)

        +1 301 715 8592 US

        +1 346 248 7799 US (Houston)

        +1 669 900 6833 US (San Jose)

        +1 253 215 8782 US

Meeting ID: 320 957 723

Find your local number: https://zoom.us/u/aebVO4KA3D <https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7C26892188010b4ad62b6a08d7d0d3c996%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207480339721807&sdata=4hohaxp2xDNYIAvWMo7c7cTSm9s7xN1VElG14BI9pbg%3D&reserved=0> 
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From: Makin, Pender
To: steve bailey; Deveaux, Kelli; "Leavitt, Grace [ME"; "Voelker, Paula [ME"; "Holly Couturier"; "Eking"; "Jill Adams";

"Cheryl Mercier"; "Courtney Belolan"; "Shelly Mogul"; "mhaney@mdirss.org"; Vicki Wallack; Megan Welter;
Fortin, Chelsey A; Chuhta, Daniel; Nixon, Jessica

Subject: Ed. Orgs. Check-in Review summer guidance (EMBARGOED DRAFT)
Date: Monday, May 11, 2020 3:53:00 PM
Attachments: Summer School Guidance (nurses" recommendations with partial edit).docx
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Guidance for Summer School Programming



Safety guidelines for districts choosing to operate in-person summer programs



Schools intending to offer in-person instruction will want to ensure that decisions are aligned with state and local laws and applicable executive orders, recognizing that the COVID-19 pandemic continues to be unpredictable and dynamic, therefore, laws, executive orders, and DOE recommendations are subject to change.



Staffing recommendations: 

· School Nurse on site (for staff education and school health services)

· Social Worker or Guidance Counselor (prepared for potential for increase in mental health issues when students return)

· Custodial Staff (increase in scope of cleaning/disinfecting per CDC protocols)

· Student to teacher ratio not to exceed 10:1 preferably 10:2 

· Substitute staff (trained and available)

· Consider additional staff to help with physical distancing



Education and requirements of students, families, and staff pre-entry:

· A signed contract for parents/caregivers to agree to check for symptoms each day prior to sending students (include agreement to pick student up in a timely fashion if symptoms present after the child has arrived at school) should be required prior to the start of the program.

· Students and staff should determine their health status prior to coming to school each day.

Sample self-check (as CDC determines additional symptoms, these should be added to the checklist):

1. Do I feel unwell today?

2. Do I have a cough or sore throat? fever or do I feel feverish? Do I or have I had shortness of breath? Do or have I had a loss of taste or smell? Do or have I been around anyone exhibiting these symptoms within the past 14 days? Do or have I been living with anyone who is sick or quarantined? Have I been out of state in the last 14 days? If the answer is yes to any of the questions, stay home.

3. Take temperature if 37.8 C/100 F or higher stay home.

· Medically fragile students and staff should consult with healthcare provider prior to committing to in-person summer school/ESY

· Districts should provide virtual learning alternatives for students who are not ready to transition into a school/ ESY environment (i.e. prohibitive medical conditions, fears surrounding COVID-19, family members at high risk, etc).

Classroom Guidelines:

· Prioritize classrooms with their own outdoor entrance

· Prioritize classrooms with built-in bathroom

· Prioritize classrooms closest to bathrooms (if there are not enough classrooms with built-in bathroom)

· Ensure that classrooms have proper ventilation

· Declutter classrooms (necessities only)

· Plan for no more than 10 students in a classroom (fewer if classroom space will not allow 6-foot rule)



The following procedures, logistics, and protocols should be well-communicated prior to the start of the summer program and reiterated/rehearsed often:

Classroom Procedures:

· Entering

1. Stagger entry times to avoid hallway crowding.

2. Ensure that students bring minimal belongings from home; these should remain with student at designated spot (no use of lockers or cubbies) coats to be hung on back of chair

3. Ensure 6-foot spacing during entry to building

4. Have staff and students wash/sanitize hands prior to entering classroom (use tape to mark 6-foot spacing for lines at sinks)

5. Practice protocol for going directly to designated classroom/space. 

· During

1. Require that students receive permission before leaving classroom at any time.

2. Require students and teachers to adhere to 6-foot rule at all times

3. Require students to wash/sanitize hands frequently throughout the day and specifically after coughing, sneezing, touching face and retrieval of new materials not owned by them personally, before/after eating and toileting.

4. Restrict the transfer of materials; provide workbooks, notebooks, and writing utensils as a kit at beginning of program rather than handing out new materials each day.

5. Require staff to wipe down their computers, tablets, phones, or other frequently touched items several times a day.

· Exiting



1. Require students to wash/sanitize hands prior to exiting classroom 

2. Stagger dismissals to avoid hallway crowding



· Hygiene:

1. Clean tabletops, door handles, and other surfaces that are frequently touched prior to students entering, during any breaks or recess times, and after students exit (each time).

2. Follow CDC recommendations for: hand hygiene; cough and sneeze etiquette/hygiene; face coverings; donning and doffing of PPE; disinfecting.



Transportation Procedure 

· Safest mode of transportation is for students to be transported via private vehicle.

· If school-based transportation is needed:



1. Provide plexiglass divider or face shield for drivers

2. Explain that parents are not allowed to enter the bus	Comment by Backus, Tyler: Aid on every bus to direct students 

3. Ask that students wash/sanitize hands prior to entering bus

4. Bus to fill from back to front 

5. One student per seat except siblings who will sit together 

6. Fill every other seat and stagger left and right side 	Comment by Larsen, Leeann: Could seats be clearly marked inside buses so students know which to sit in and which to leave empty?

7. Exit the bus from front to back washing/sanitizing hands upon exit

8. Face covering to be worn on bus per state guidelines 



Additional Arrival and Dismissal Safety:

The following expectations and procedures are in place to ensure that health, safety, and hygiene standards are met.

· Staggered arrival and dismissal times 

· Assigned entrance and exits (one-way traffic) 

· Parents are not permitted into the building (designated drop off and pick up spots)

· Students and Staff to wash or sanitize hands prior to entering building

· Students and Staff adhere to 6-foot rule

· Students can bring only what is required for the day (list provided prior to start)

· Late arrivals will call the front office prior to exiting their vehicle and arrangements will be made

· Student and staff to wash or sanitize hands prior to leaving the building

· Upon dismissal the teacher will deliver students to the designated spot for pick up procedure



Lunch and Snack procedure:

· All Students and staff will eat snacks and/or lunch in designated classroom

· Students and Staff should bring their own water bottles, properly labeled (no use of water fountains; non-touch refill stations only to refill water bottles)

· Food allergies to be addressed and planning to occur previous to the start of summer school.	Comment by Allen, Joanne: It's likely that there will be students who are unable to provide their own water bottles and face masks so schools should be prepared to provide for those who don't.

	Comment by Adley, Mary: Great point, Joanne!

· All Students and staff to wash/sanitize hands after eating snack or lunch

· Students to remain in designated area

· Students and staff to maintain 6-foot rule

· Snack and lunch supervised by designated teacher

· If school is providing snack or lunch

1. Disposable packaging and utensils will be used

2. It will be delivered to the classroom in a designated bin. The child will retrieve the food from the bin and dispose of any food and packaging in the trash.

3. Bins will be collected by assigned staff and cleaned per guidelines





Movement within the building

· Movement should be limited within the building

· Wash/sanitize hands when exiting or entering a new section/classroom within the school. 

· Individuals will stay on the right side when moving up and down stairs (and 5 steps apart) and through the hallways. 	Comment by Janette Kirk: This will be a challenge depending upon student age. 	Comment by Adley, Mary: age, as well as other factors such as impulsivity, attention span, etc.

· Keep hands and bodies to self.

· Maintain a 6-foot rule at all times. 

· Use only assigned bathrooms (1 child at a time).

· Limit elevator use to 1:1 student/staff at a time (use only if needed).



Outdoor play:

· Staggered outdoor times (1 group at a time- not to exceed 10 students)

· Playground equipment to remain off limits per State guidelines at this time

· No toys or accessories during this time

· Encourage the use of field space to maintain 6-foot rule

· Consider having a structured stretch or yoga session during this time.

· Consider using school-based trails and walking while maintaining the 6 foot rule

· Stay in designated groups at all times.



Nursing Considerations:

· No nebulized medications permitted. If the use of inhaler is required, then student or staff must be excused to a designated area preferably outside or away from others.

· Limit movement of students 

1. Medication administration-maintain physical distancing and privacy

2. First Aid kits for teacher’s rooms (bandages, feminine hygiene, etc.)

3. Create a call system so the nurse can meet a student outside the door of the designated classroom to assess and address concerns. 

· Designated area to isolate ill students prior to dismissal.



Illness Policy:

· Staff or students who show signs of illness or have a temperature of 37.8 C/100F or higher should not come to school or if already at school should go home immediately.

· Any symptoms or fever that are suggestive of illness requires students or staff to stay home or if already at school they should go home immediately. 

· If any members of a student's or staff’s household are ill they should not come to school.

· If a suspected or confirmed case of COVID-19 has entered the school- follow CDC guidelines and coordinate with local health officials.



Supplies Needed:

· Cleaning supplies per CDC guidelines

· Personal Protective Equipment (PPE) for staff caring for students who cannot maintain the 6-foot rule. 

1. Face coverings/shields 

2. Gloves

3. Gowns



 Things to consider:

· 2 teachers per room 	Comment by Adley, Mary: Does it have to be teachers, or can it be staff (a teacher and an Education Technician)?

1. Additional teacher to help enforce 6-foot rule, sanitization, and be used to escort kids to and from required or requested rooms (i.e. bathroom, if one is not available in classroom)

· Children to supply own face coverings per CDC guidelines labeled with their first name and last initial	Comment by Janette Kirk: What if a student loses/misplaces face covering, does not have a face covering when boarding the bus? Are they turned away? Will face coverings be available on site?	Comment by Adley, Mary: Great questions to consider when developing SAU policies and procedures for returning to in person instruction.

· Consider modified summer school schedule

1. Small blocks of time or modified schedule

a. Morning group and afternoon group 

b. Staggered schedule

c. Do not incorporate lunch (i.e. morning groups  8-10, 9-11, 10-12; if need to do afternoon groups 12-2, 1-3)	Comment by Janette Kirk: If implemented staggered schedule considerations regarding transportation and cleaning/sanitizing of transportation in between specific groups. 	Comment by Adley, Mary: Agreed.

· Consider consolidation of summer school programs 

1. Utilization of resources (staff, nurse, guidance counselor/social worker, cafeteria and custodial personnel)

2. Limit use of school buildings within district





	Comment by Ford-Taylor, Pamela: The question may arise: what do we do about students who don't follow the guidelines? Should there be guidelines about changes to Code of Conduct and Disciplinary policies, considering wellness of staff and student?	Comment by Adley, Mary: Agreed, as well as considerations of students' disabilities potentially interfering with capacity to follow the new code of conduct (and IEP team decisions about student programing [in-person, remote, blended, or other alternative programming] based on this factor, considering the safety and welfare of the student, staff, and the school.

[bookmark: _GoBack]	Comment by Backus, Tyler: Are we pro Guidance for Summer School Programming

Safety guidelines for districts choosing to operate in-person summer programs

Schools intending to offer in-person instruction will want to ensure that decisions are aligned with state and local laws and applicable executive orders, recognizing that the COVID-19 pandemic continues to be unpredictable and dynamic, therefore, laws, executive orders, and DOE recommendations are subject to change.

Staffing recommendations: 
School Nurse on site (for staff education and school health services)
Social Worker or Guidance Counselor (prepared for potential for increase in mental health issues when students return)
Custodial Staff (increase in scope of cleaning/disinfecting per CDC protocols)
Student to teacher ratio not to exceed 10:1 preferably 10:2 
Substitute staff (trained and available)
Consider additional staff to help with physical distancing

Education and requirements of students, families, and staff pre-entry:
A signed contract for parents/caregivers to agree to check for symptoms each day prior to sending students (include agreement to pick student up in a timely fashion if symptoms present after the child has arrived at school) should be required prior to the start of the program.
Students and staff should determine their health status prior to coming to school each day.
Sample self-check (as CDC determines additional symptoms, these should be added to the checklist):
Do I feel unwell today?
Do I have a cough or sore throat? fever or do I feel feverish? Do I or have I had shortness of breath? Do or have I had a loss of taste or smell? Do or have I been around anyone exhibiting these symptoms within the past 14 days? Do or have I been living with anyone who is sick or quarantined? Have I been out of state in the last 14 days? If the answer is yes to any of the questions, stay home.
Take temperature if 37.8 C/100 F or higher stay home.
Medically fragile students and staff should consult with healthcare provider prior to committing to in-person summer school/ESY
Districts should provide virtual learning alternatives for students who are not ready to transition into a school/ ESY environment (i.e. prohibitive medical conditions, fears surrounding COVID-19, family members at high risk, etc).
Classroom Guidelines:
Prioritize classrooms with their own outdoor entrance
Prioritize classrooms with built-in bathroom
Prioritize classrooms closest to bathrooms (if there are not enough classrooms with built-in bathroom)
Ensure that classrooms have proper ventilation
Declutter classrooms (necessities only)
Plan for no more than 10 students in a classroom (fewer if classroom space will not allow 6-foot rule)

The following procedures, logistics, and protocols should be well-communicated prior to the start of the summer program and reiterated/rehearsed often:
Classroom Procedures:
Entering
Stagger entry times to avoid hallway crowding.
Ensure that students bring minimal belongings from home; these should remain with student at designated spot (no use of lockers or cubbies) coats to be hung on back of chair
Ensure 6-foot spacing during entry to building
Have staff and students wash/sanitize hands prior to entering classroom (use tape to mark 6-foot spacing for lines at sinks)
Practice protocol for going directly to designated classroom/space. 
During
Require that students receive permission before leaving classroom at any time.
Require students and teachers to adhere to 6-foot rule at all times
Require students to wash/sanitize hands frequently throughout the day and specifically after coughing, sneezing, touching face and retrieval of new materials not owned by them personally, before/after eating and toileting.
Restrict the transfer of materials; provide workbooks, notebooks, and writing utensils as a kit at beginning of program rather than handing out new materials each day.
Require staff to wipe down their computers, tablets, phones, or other frequently touched items several times a day.
Exiting

Require students to wash/sanitize hands prior to exiting classroom 
Stagger dismissals to avoid hallway crowding

Hygiene:
Clean tabletops, door handles, and other surfaces that are frequently touched prior to students entering, during any breaks or recess times, and after students exit (each time).
Follow CDC recommendations for: hand hygiene; cough and sneeze etiquette/hygiene; face coverings; donning and doffing of PPE; disinfecting.

Transportation Procedure 
Safest mode of transportation is for students to be transported via private vehicle.
If school-based transportation is needed:

Provide plexiglass divider or face shield for drivers
Explain that parents are not allowed to enter the bus
Ask that students wash/sanitize hands prior to entering bus
Bus to fill from back to front 
One student per seat except siblings who will sit together 
Fill every other seat and stagger left and right side 
Exit the bus from front to back washing/sanitizing hands upon exit
Face covering to be worn on bus per state guidelines 

Additional Arrival and Dismissal Safety:
The following expectations and procedures are in place to ensure that health, safety, and hygiene standards are met.
Staggered arrival and dismissal times 
Assigned entrance and exits (one-way traffic) 
Parents are not permitted into the building (designated drop off and pick up spots)
Students and Staff to wash or sanitize hands prior to entering building
Students and Staff adhere to 6-foot rule
Students can bring only what is required for the day (list provided prior to start)
Late arrivals will call the front office prior to exiting their vehicle and arrangements will be made
Student and staff to wash or sanitize hands prior to leaving the building
Upon dismissal the teacher will deliver students to the designated spot for pick up procedure

Lunch and Snack procedure:
All Students and staff will eat snacks and/or lunch in designated classroom
Students and Staff should bring their own water bottles, properly labeled (no use of water fountains; non-touch refill stations only to refill water bottles)
Food allergies to be addressed and planning to occur previous to the start of summer school.
All Students and staff to wash/sanitize hands after eating snack or lunch
Students to remain in designated area
Students and staff to maintain 6-foot rule
Snack and lunch supervised by designated teacher
If school is providing snack or lunch
Disposable packaging and utensils will be used
It will be delivered to the classroom in a designated bin. The child will retrieve the food from the bin and dispose of any food and packaging in the trash.
Bins will be collected by assigned staff and cleaned per guidelines


Movement within the building
Movement should be limited within the building
Wash/sanitize hands when exiting or entering a new section/classroom within the school. 
Individuals will stay on the right side when moving up and down stairs (and 5 steps apart) and through the hallways. 
Keep hands and bodies to self.
Maintain a 6-foot rule at all times. 
Use only assigned bathrooms (1 child at a time).
Limit elevator use to 1:1 student/staff at a time (use only if needed).

Outdoor play:
Staggered outdoor times (1 group at a time- not to exceed 10 students)
Playground equipment to remain off limits per State guidelines at this time
No toys or accessories during this time
Encourage the use of field space to maintain 6-foot rule
Consider having a structured stretch or yoga session during this time.
Consider using school-based trails and walking while maintaining the 6 foot rule
Stay in designated groups at all times.

Nursing Considerations:
No nebulized medications permitted. If the use of inhaler is required, then student or staff must be excused to a designated area preferably outside or away from others.
Limit movement of students 
Medication administration-maintain physical distancing and privacy
First Aid kits for teacher’s rooms (bandages, feminine hygiene, etc.)
Create a call system so the nurse can meet a student outside the door of the designated classroom to assess and address concerns. 
Designated area to isolate ill students prior to dismissal.

Illness Policy:
Staff or students who show signs of illness or have a temperature of 37.8 C/100F or higher should not come to school or if already at school should go home immediately.
Any symptoms or fever that are suggestive of illness requires students or staff to stay home or if already at school they should go home immediately. 
If any members of a student's or staff’s household are ill they should not come to school.
If a suspected or confirmed case of COVID-19 has entered the school- follow CDC guidelines and coordinate with local health officials.

Supplies Needed:
Cleaning supplies per CDC guidelines
Personal Protective Equipment (PPE) for staff caring for students who cannot maintain the 6-foot rule. 
Face coverings/shields 
Gloves
Gowns

 Things to consider:
2 teachers per room 
Additional teacher to help enforce 6-foot rule, sanitization, and be used to escort kids to and from required or requested rooms (i.e. bathroom, if one is not available in classroom)
Children to supply own face coverings per CDC guidelines labeled with their first name and last initial
Consider modified summer school schedule
Small blocks of time or modified schedule
Morning group and afternoon group 
Staggered schedule
Do not incorporate lunch (i.e. morning groups  8-10, 9-11, 10-12; if need to do afternoon groups 12-2, 1-3)
Consider consolidation of summer school programs 
Utilization of resources (staff, nurse, guidance counselor/social worker, cafeteria and custodial personnel)
Limit use of school buildings within district








Resources:

AAP: American Academy of Pediatrics/2019 Novel Coronavirus (COVID-19)

IDEA: Individuals with Disabilities Education Act/ COVID-19, IDEA-related Q & A

CDC Cleaning and Disinfecting Guidelines

CDC: Handwashing Guidelines

CDC: School Setting

CDC: Symptoms of Coronavirus

CDC: Use of Cloth Face Coverings

CDC: Interim Guidance for Administrators of US K-12 Schools and Child Care Programs to Plan, Prepare, and Respond to Coronavirus Disease 2019 (COVID-19)

NASN: COVID-19 Resources

WHO: World Health Organization/ Getting Your Work Place Ready for COVID-19


Contributing Nurses:
Derilyn Nelson, RN, BSN - AOS93 
Rhonda Johnson, RN, BSN - MSAD55
Erin Taylor, MS, BSN, RN - Cape Elizabeth School District
Tracy Pinkham, R.N. - RSU10
Tammy Diaz, M.Ed, RN- Winslow Public Schools
Gretchen Kuhn BS, RN, NCSN 
Chris Balchunas, RN - MSAD61
Amy Creighton, RN, MSN - MSAD60
Jessica Morgan, RN, BS - Saco school Department
Cathleen Samborski, RN, BSN - Kents Hill School
Teresa Merrill, RN, BS - Gorham School District
Nicole Pinkham, RN – RSU10


viding guidance for after-school programs?









Resources:



AAP: American Academy of Pediatrics/2019 Novel Coronavirus (COVID-19)



IDEA: Individuals with Disabilities Education Act/ COVID-19, IDEA-related Q & A



CDC Cleaning and Disinfecting Guidelines



CDC: Handwashing Guidelines



CDC: School Setting



CDC: Symptoms of Coronavirus



CDC: Use of Cloth Face Coverings



CDC: Interim Guidance for Administrators of US K-12 Schools and Child Care Programs to Plan, Prepare, and Respond to Coronavirus Disease 2019 (COVID-19)



NASN: COVID-19 Resources



WHO: World Health Organization/ Getting Your Work Place Ready for COVID-19





Contributing Nurses:	Comment by Adley, Mary: Thanks to all of you for your dedication, commitment, and expertise - very much appreciated! :)

· Derilyn Nelson, RN, BSN - AOS93 

· Rhonda Johnson, RN, BSN - MSAD55

· Erin Taylor, MS, BSN, RN - Cape Elizabeth School District

· Tracy Pinkham, R.N. - RSU10

· Tammy Diaz, M.Ed, RN- Winslow Public Schools

· Gretchen Kuhn BS, RN, NCSN 

· [bookmark: _mhcnxkmusdi7]Chris Balchunas, RN - MSAD61

· Amy Creighton, RN, MSN - MSAD60

· Jessica Morgan, RN, BS - Saco school Department

· Cathleen Samborski, RN, BSN - Kents Hill School

· Teresa Merrill, RN, BS - Gorham School District

· Nicole Pinkham, RN – RSU10









From: Kosinski, John [ME]
To: Makin, Pender
Cc: Deveaux, Kelli
Subject: End of Year MEA Webinar
Date: Monday, June 8, 2020 10:31:53 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner –
I hope you are well and I hope you had an awesome weekend.
 
The MEA is considering an end of school year webinar with MEA members to thank them for all their
efforts during this crisis, and to start thinking about a reopening of schools in the Fall.  We are
getting a lot of questions from our members about this, and while it is still too early to tell, we intend
to encourage our members to get involved in the discussion locally in their schools, while also
celebrating the role they played over the past few months.  I expect a large turnout of members. 
 
Would you be willing and able to join us for this webinar?  We would love to have you join us and we
know our members like hearing from you. 
 

We are thinking of hosting this on Monday June 15th at 7pm or Wednesday June 17th at 7pm.
 
Please let me know if you would like to join us for this.  I envision a similar presentation to the last
one we did together.  I have an agenda ready as well that I can share.
 
Best,
John Kosinski
M:  207.458.1312

mailto:JKosinski@maineea.org
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From: Kosinski, John [ME]
To: Makin, Pender; Deveaux, Kelli
Subject: Essential Definition, Unemployment, Other Issues Popping Up in the Field
Date: Monday, March 30, 2020 5:43:45 PM
Attachments: Essential Definition.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Dear Commissioner and Kelli-

I had a chat with Kelli this morning regarding a few issues with the Priority Notice sent out on Friday. 
There are a few issues that are starting to raise concerns in the field, and I wanted to talk with both
of you with the hope we can be on the same page.

Attached is something we would like to send out to members but wanted to talk with you all first
before doing that. 

Here are the major concerns that are bubbling up:

What is an essential school employee?

The Priority Notice says all public-school employees are essential.  As we know, schools are
interpreting the current executive order in various ways, and some are still requiring hourly
employees to report to school to perform mundane or nonessential tasks.  For example, the bus
drivers in Auburn are not MEA members but they tell us they are cleaning the buses every day.  They
think it is “busy work” and not necessary. 

The Homeland Security guidance that was included in the Governor’s Executive Order #19 throws a
wide net and lists school employees as essential if they are “facilitating distance learning or
participating in other essential functions.”  While we agree this could be broad, we are not sure that
all current functions in schools are “essential” – the bus washing example is one of them. 

Within this we are seeing districts all over the place in how they are interpreting the Governor’s
Executive Order regarding hourly employees.  Some are paying hourly employees and treating the
time as “paid leave” if they are not in an “essential function” – some ed techs, bus drivers, etc. 

Others are requiring employees to do something in order to get paid.  Within that group, some are
afraid to go to work because they may be high risk, or they may live with/care for someone in a high-
risk category.  In most of these cases, the person can use accrued sick leave or district sick leave
banks, but not always.  The original guidance the Dept shared on this issue stated that employees
could then access sick leave and then unpaid leave.  I regret asking to have that removed, because
now it appears some districts are refusing the unpaid leave option.  If an employee could access
his/her own sick leave, and then unpaid leave as a last resort, they could at least apply for
unemployment benefits . . . which gets us to the next issue.

Unemployment:

The Priority Notice states: 

School employees will not qualify for unemployment under the recent expansion and should not
apply for these benefits.  If they have received these benefits, they will be required to repay this to
the Bureau of Unemployment Compensation.

We do not believe this is accurate.  We believe the provisions of the Federal bill includes public
sector workers including school employees.  If an employee is put on unpaid leave or is laid off, we
believe they should be eligible for unemployment compensation.

We have gotten a few notices about “RIFs” in the coming weeks.  One was at Thornton Academy,
which was not covered by the Governor’s executive order.  We think workers that are legitimately
laid off or put on an unpaid leave should be eligible for unemployment and we hope to learn more
why the Dept thinks they may not be eligible.  (I hope the information in the Priority Notice was just
too broad and not inclusive of all scenarios).

mailto:JKosinski@maineea.org
mailto:Pender.Makin@maine.gov
mailto:Kelli.Deveaux@maine.gov

[bookmark: _GoBack]What is an essential public-school employee?

As cities and towns place new provisions restricting operations of non-essential businesses, new questions have arisen about the definition of what it means to be an essential public-school employee.   We have heard concerns from many members that they are still required to come physically to work to perform some duties that may not be essential.

The Department of Education has stated all school employees are essential.  The Priority Notice from the Dept of Education on 3/27/20 says: “All school employees are considered to be “essential” under the Governor’s more recent Executive Order #19, and should be expected to complete all duties and tasks assigned to them.”

Although school employees are essential, their physical presence at school is not, except in limited circumstances.  As “shelter in place” orders or other such restrictions are passed in towns and social distancing is at a critical juncture to flatten the curve, public school administration should restrict staff in schools to an absolute bare minimum in order to provide essential functions – such as nutritional services to students – as long as social distance requirements are being implemented and the fewest numbers of employees possible are on premises when conducting such services.  All functions that do not require in-person staff in schools should be done remotely.  

The Governor’s Executive Order from 3/19/20 and guidance from the Maine Department of Education from 3/20/20 are that all salaried and hourly public-school employees remain paid for the school year.  If a public-school employee, who is not in a high risk category or caring for someone in a high risk category, is unwilling to work in-person during this time, after attempting to accommodate for concerns, at a minimum the employee should have access to sick leave, sick leave banks and other paid leave.  If an employee exhausts available paid leave, districts should furlough the employee so they are eligible for unemployment but should maintain health insurance if the person is enrolled.

All schools must strictly abide by the latest recommendations of the CDC.  As of this writing, the CDC recommends physical distancing and regularly maintaining a distance of at least 6 feet from others, regularly washing hands, and regularly cleaning and wiping surfaces.

https://www.maine.gov/doe/sites/maine.gov.doe/files/2020-03/executive%20order%20on%20paying%20hourly%20employees.pdf

https://www.maine.gov/doe/covid-19/commishupdate#3-20



Are Public School Employees Eligible for Unemployment Compensation?:

The State Legislature and the Federal Government have approved a broad expansion of unemployment insurance benefits for laid-off workers.  If an employee is laid off or furloughed during this time, they qualify for unemployment insurance.  

On March 27, 2020, President Trump signed a bill that will substantially expand unemployment benefits for some workers in the United States.  The MEA is working with the NEA and other partners to fully understand the impact these provisions will have for public school employees in Maine and we will be sharing information and analysis with MEA members and leaders as it becomes available.

But if you or a coworker are faced with a furlough or even a layoff, you should be eligible for unemployment benefits.  Please contact your local association leadership or your Uniserv Director if you have any questions or if you are facing the potential of furlough or a layoff.



Pay and School Days:

The minimum number of school days has been waived for 2019-20. The superintendents and school board will determine how many school days each district has this year. Regardless of that number, employees should still be paid as though we had the originally scheduled amount of student days and teacher days.  Any deviation from this should be bargained by the local association.



 



Lastly, we are starting to hear some districts say the only intend to pay people through April.  After
that some have said they are unsure, and others said school employees should not expect to be paid
after April.  This has started to be an issue in MSAD 58, and some smaller districts in Aroostook and
York counties, among others.  Obviously, we believe the money is in the budget for the current
school year and we hope everyone will be paid for the full school year.  Some districts are starting to
predict curtailments of state aid for schools in the future – but we are trying to convey that the
current state budget at least includes an increase in funding for schools next school year.

Some others are saying they are going to cut the school year short and then reduce pay for teachers
and hourly staff.  If this happens it could also set off a surge of unemployment claims among
educators, particularly hourly staff.  We will need to watch this closely.  This issue is a mandatory
subject of bargaining – at least how it impacts the wages of educators.  Our guidance will likely be
that if a district attempts to reduce pay and/or benefits due to a shortened school year, the financial
impact on educators will need to be negotiated. 

But again, all of this is our current thinking and we look forward to chatting more with you about
this.

Best,

JK

 

 



From: Kosinski, John [ME]
To: Chuhta, Daniel
Cc: Makin, Pender; Deveaux, Kelli
Subject: FW: 5/27 Returning To School Task Force
Date: Wednesday, May 27, 2020 9:37:03 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Deputy Commissioner Chuhta –
FYI – I was not sure if I was invited to the Returning to School Task Force, but I see I was included in a
group in an email you sent yesterday.  I am excited to participate but I will need a link to join.  Can
you help me with that?
Thank you and have a great day.
Best,
JK
 

From: Voelker, Paula [ME] <pvoelker@maineea.org> 
Sent: Tuesday, May 26, 2020 9:15 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: FW: 5/27 Returning To School Task Force
 
Hi John,
 
Please see below.  You are included in the small groups, but I did not see your name within the
emails.
 
Thanks,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive                                                                                                                                       
Augusta, ME 04330
207-622-5866
 

From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Tuesday, May 26, 2020 6:43 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Poland,
Emily <Emily.Poland@maine.gov>; Meserve, Richard <Richard.Meserve@maine.gov>; Shapiro,
Jonathan J <Jonathan.J.Shapiro@maine.gov>; Susi, Robert W <Robert.W.Susi@maine.gov>; Nichols,
Page <Page.Nichols@maine.gov>; Lambert, Beth <Beth.Lambert@maine.gov>; Nixon, Jessica
<Jessica.Nixon@maine.gov>; Rogers, Peter J <Peter.J.Rogers@maine.gov>; Beausang, Bethany
<Bethany.Beausang@maine.gov>; Johnson, Heather <Heather.Johnson@maine.gov>; Eking
<Eking@msmaweb.com>; steve bailey <sbailey@msmaweb.com>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Courtney Belolan <courtney@mainecla.org>; 'cmercier@rsu18.org'
<cmercier@rsu18.org>; Jill Adams (jadams@madsec.org) <jadams@madsec.org>; Frazier, Erin
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<Erin.Frazier@maine.gov>; Holly Couturier <hcouturier@MPA.cc>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; 'smogul@auburnschl.edu' <smogul@auburnschl.edu>; Vicki Wallack
<VWallack@msmaweb.com>; 'mhaney@mdirss.org' <mhaney@mdirss.org>;
'welterme@spsdme.org' <welterme@spsdme.org>; Voelker, Paula [ME] <pvoelker@maineea.org>;
'mmcquarrie@erskineacademy.org' <mmcquarrie@erskineacademy.org>; Ranger, Tamara
<Tamara.Ranger@maine.gov>
Cc: Shea, Bear <W.Bear.Shea@maine.gov>; Littlefield, Dwight A <Dwight.A.Littlefield@maine.gov>;
Figueroa, Kirsten <Kirsten.Figueroa@maine.gov>; Lambrew, Jeanne M
<Jeanne.M.Lambrew@maine.gov>; DOE Directors & Coordinators <DOE-
DirectorsCoordinators@maine.gov>; Janet Rivard <jrivard@brunswick.k12.me.us>; Mary Herman
<packersmjh@gmail.com>; Lagasse, Shawn <Shawn.Lagasse@maine.gov>; Landry, Sean
<Sean.Landry@maine.gov>
Subject: RE: 5/27 Returning To School Task Force
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Good evening, we are looking forward to our meeting tomorrow.  Below are the agenda and Zoom
instructions for the meeting.  You may wish to familiarize yourself with both the CDC guidance, as
well as the framework (links embedded below) before the meeting!   Thanks in advance, ~Dan
 
AGENDA

Welcome: 10 min

Small Group work: 60ish minutes (groups randomly created based on last meeting’s attendance…
others will be added in!)

Group 1 (Parts I and IV):

Steve Bailey, Karen Kusiak, Tammy Ranger, Paula Voelker, Jill Adams, Jessica Nixon, Janette
Kirk, Mike Bisson, Rich Meserve, Gail Senese, 

Group 2 (Parts II and III):

Matt Haney, Grace Leavitt, Rob Susi, Joanne Allen, Beth Lambert, Eileen King, Dwight
Littlefield, Tyler Backus, Pam Ford-Taylor, Shelly Lane, Roy Fowler,

Group 3  (Parts II and III):

Stephanie Fyfe, Shelly Mogul, Mike Burnham, Emily Poland, Cheryl Mercier, John Kosinski, Jaci
Holmes, Lee Anne Larsen, Walter Beesley, Erin Frazier, Angel Loredo

Group 4  (Parts I and IV):

Courtney Belolan, Vicki Wallack, Holly Couturier, Page Nichols, Roberta Lucas, Megan Welter,
Jonathan Shapiro, Janet Rivard, Charlotte Ellis, Mary Adley, Michael McQuarrie

 
Groups 1 and 4 with Part IV will need to brainstorm ideas rather than review!
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Round 1: 30 minutes

1. Select a recorder and reporter
2. Focus on the first Part of the framework that your group has been assigned

1. Use the CDC Guidance as a lens to review and discuss the first assigned Part
2. Review the comments submitted on the first assigned Part, and discuss

Round 2: 30 minutes

1. Focus on the second Part of the framework that your group has been assigned
1. Use the CDC Guidance as a lens to review and discuss the second assigned Part
2. Review the comments submitted on the second assigned Part, and discuss

Whole Group work: 40 minutes

1. Part by Part report out and discussion

Conclusion and Next steps: 10 minutes
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Planning Team Mtg. for Resuming Classroom-Based Instruction
Time: Apr 29, 2020 05:00 PM Eastern Time (US and Canada)
 
Join Zoom Meeting
https://us02web.zoom.us/j/83945874035?
pwd=MTc3YlNIc01SK1NaY1Q1dnA4QXFRUT09
 
Meeting ID: 839 4587 4035
Password: 0AejuG
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From: Kosinski, John [ME]
To: Chuhta, Daniel; Deveaux, Kelli
Cc: Leavitt, Grace [ME]; Makin, Pender; Pullen, Lee [ME]
Subject: FW: 8.19.20 MEA Webinar Commissioner DRAFT
Date: Wednesday, August 19, 2020 1:01:15 PM
Attachments: 8.19.20 MEA Webinar Commissioner DRAFT.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
HI Deputy Commissioner Chuhta and Kelli –
I realize I may have been negligent in alerting Deputy Commissioner Chuhta to the webinar we are
hosting with Commissioner Makin tonight.  Would love to have you both join us if you are able – but
no worries if you are unable.  We expect about 200 educators to join us tonight and the agenda is
attached. 
Just let us know if you want to join and we can be sure to get you a link.
 
Best,
Jk
 

From: Kosinski, John [ME] 
Sent: Tuesday, August 18, 2020 4:30 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: grace leavitt <gleavitt@maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Pullen, Lee
[ME] <lpullen@maineea.org>
Subject: 8.19.20 MEA Webinar Commissioner DRAFT
 
Hi Commissioner –
Quick update on the webinar tomorrow night . . .
 
We sent the invite last night.  So far we have about 250 registrations, but we intend to send another
reminder tomorrow.  I predict about 300 attendees on the line. 
I know there are other meetings happening tomorrow night – including another protest in Auburn
around the reopening plan there. 
 
Attached is a DRAFT agenda for our webinar tomorrow night.  It has Grace opening up and then
giving you a few minutes to share what you would like to share.  As I mentioned earlier, we have a
growing anxiety and frustration as we get closer to back to school in a lot of communities.  We will
be sure to steer away from any questions that may place you in a position to judge a local plan. 
 
I have included in the agenda and pasted below some sample questions.  These questions have
come up from members and we expect will come up again tomorrow.
 
Let me know if you have any questions or concerns. 
 
Question – will Kelli be joining us tomorrow night?  Do you want anyone else from the Dept to join?
So far I believe only you and me and Grace have panelist links but we can include others if you like.

mailto:JKosinski@maineea.org
mailto:Daniel.Chuhta@maine.gov
mailto:Kelli.Deveaux@maine.gov
mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov
mailto:LPullen@maineea.org

MEA Video Webinar – A Conversation with Education Commissioner Pender Makin

Wednesday August 19, 2020

7pm-8pm via ZOOM 

 

Moderator, Grace Leavitt MEA President 

Special Guest:  Education Commissioner Pender Makin

In this hourlong webinar, we will answer questions from educators about the Fall reopening of schools and get feedback from educators in the field about the Draft Framework.  Lastly, we will learn what types of professional development and other support educators and schools need to safely reopen to in-person instruction.  

I.  Introductions – Grace (7pm-7:05pm)

a. Grace will introduce herself and welcome the attendees to the video town hall.   

b. Thank them for attending – recognize how challenging the times are; educators have questions; we are hearing loud and clear from members their deep concerns about returning to in person instruction in the fall.  

c. Tonight, we will hear from the Commissioner on the latest regarding the reopening of schools in the Fall and we will have a chance to have your questions answered.  Please hold your questions until the end of the Commissioner’s presentation however, since your question may be answered.  We have provided the Commissioner some of the questions that came in and she may be prepared to answer some of those questions during her remarks.

d. The webinar is recorded and will be shared with MEA members in the coming days.  Please watch your email to receive a recording of tonight’s presentation.

e. [Other standard fare about the webinar . . .]

f. Grace introduces Commissioner Pender Makin . . .



II.  Commissioner Pender Makin (7:05pm – 7:15pm) – 



Commissioner Makin could spend a few minutes talking about the return to school in positive and hopeful terms and any other matters she wants to cover.  After the Commissioner’s introductory remarks, Grace will ask questions from the list below and will mix in questions from the Q and A as well.  We know the questions below are top of mind for many educators and we will likely want to ask at some point during the webinar.  We will be sure to refrain from any questions that specifically reference a local reopening plan.  We should remind attendees that we want to hear from them about the Draft Framework (i.e., how is it working, what needs to be improved, etc.) and what resources and supports educators will need from the DOE in the weeks and months ahead.

 

  



III.  Potential Questions from Grace:

a. Ventilation:  Many educators have expressed concern about the antiquated or faulty ventilation systems in our schools.  Scientists and doctors have warned about proper ventilation to prevent the spread of COVID 19.  As we know, some classrooms do not even have windows.  There is not a lot of guidance in the DRAFT Framework concerning appropriate ventilation systems.  And while this may be less of a concern in September, when we can open windows and get fresh air.  Replacing or updating ventilation systems can be expensive.  What are you and the Dept telling school districts that need to consider when it comes to proper ventilation and air flow in our schools?

b. Temperature Checks:  We know the American Academy of Pediatrics has cautioned against temperature checks before entering a school, but many educators have told us they would feel more comfortable if we had some temperature checks in place.  Some are deeply concerned about the ability for parents or students themselves to self-check for symptoms.  Are you opposed to school districts starting temperature checks for students and staff before entering school or getting on a bus?

c. Keeping Bus Drivers Safe:  The MEA has had an uptick in concern among bus drivers.  Some districts have started to say they can have full bus runs, and spacing students 6 feet part on the bus is not “feasible.”  What are you and the Dept advising school departments to do when it comes to transporting students to school while keeping bus drivers and students safe?

d. Masks Breaks:  We are hearing concerns from the field that some schools may allow students to take “mask breaks” but there is no definition of a mask break.  Will the Dept provide guidance or feedback to districts about what is a mask break and how it should be conducted?  

e. Enforcement and Compliance:  Some educators have written in that they are deeply concerned about any lack of enforcement or compliance with the plans they have adopted.  What should educators do if they see students and/or staff continually not following the 6 safety requirements?

f. 3 feet vs 6 feet:  Lots of educators are very concerned about the requirement to maintain 6 feet of distance among adults, but only 3 feet among students.  Why was that decision made?  Shouldn’t we insist on maintaining 6 feet of distance between all people, including students?

g. Cleaning:  In May, there was a lot of talk about the need for more custodians to help keep our schools clean.  Now, many plans have the teachers cleaning their own classrooms between classes.  What are you seeing around the state and do you have a recommendation for teachers who are now forced to conduct the cleaning of their classrooms and workspaces, among the many other facets of their jobs?

h. Childcare for Educators: This issue continues to be a struggle for educators across the state.  Many educators have children and their children may attend school in a different district where they work.  Yet some schools are requiring teachers to be in their classroom even when providing remote instruction.  What are you seeing in districts to address the childcare crisis for educators and what should districts do to alleviate this concern of educators who are also parents?



IV.  Q and A

We will use this time to ask/answer questions from the Q and A.

We will remind attendees they can submit questions or their thoughts on the Draft Framework for Returning to In person Instruction and they can use the Q and A function to tell us what kinds of resources they may need to be successful over the coming weeks and months.  Good responses will be shared with all attendees.  

We will be sure any questions steer clear of judging a local district’s reopening plan.  

7:55pm:  Wrap Up 

a. Grace will thank the members for attending and especially thank the Commissioner and the other leaders from the Maine Dept of Education for joining us tonight.  We want to turn it back over to the Commissioner for a few brief parting remarks. 

b. Commissioner will provide a few parting remarks -- full of optimism, positivity, and appreciation for educators in the field. 

c. Grace again thanks members for participating, mentions www.maineea.org as a great source of information as this crisis unfolds. 

 







 
And reminder, you should have already received a link for the zoom from MEA Webconference.  You
will get an email with the link again about an hour before the zoom webinar tomorrow night. 
Please join on via the panelist link by 645pm so we can review, adjust microphone and cameras, and
make sure we are set for a 7pm start.
 
Thank you again for all you do and for joining us on this webinar.
 
Best,
JK
 
Key Questions for Webinar:

a. Ventilation:  Many educators have expressed concern about the antiquated or faulty
ventilation systems in our schools.  Scientists and doctors have warned about proper
ventilation to prevent the spread of COVID 19.  As we know, some classrooms do not
even have windows.  There is not a lot of guidance in the DRAFT Framework concerning
appropriate ventilation systems.  And while this may be less of a concern in September,
when we can open windows and get fresh air.  Replacing or updating ventilation
systems can be expensive.  What are you and the Dept telling school districts that need
to consider when it comes to proper ventilation and air flow in our schools?

b. Temperature Checks:  We know the American Academy of Pediatrics has cautioned
against temperature checks before entering a school, but many educators have told us
they would feel more comfortable if we had some temperature checks in place.  Some
are deeply concerned about the ability for parents or students themselves to self-check
for symptoms.  Are you opposed to school districts starting temperature checks for
students and staff before entering school or getting on a bus?

c. Keeping Bus Drivers Safe:  The MEA has had an uptick in concern among bus drivers. 
Some districts have started to say they can have full bus runs, and spacing students 6
feet part on the bus is not “feasible.”  What are you and the Dept advising school
departments to do when it comes to transporting students to school while keeping bus
drivers and students safe?

d. Masks Breaks:  We are hearing concerns from the field that some schools may allow
students to take “mask breaks” but there is no definition of a mask break.  Will the
Dept provide guidance or feedback to districts about what is a mask break and how it
should be conducted? 

e. Enforcement and Compliance:  Some educators have written in that they are deeply
concerned about any lack of enforcement or compliance with the plans they have
adopted.  What should educators do if they see students and/or staff continually not
following the 6 safety requirements?

f. 3 feet vs 6 feet:  Lots of educators are very concerned about the requirement to
maintain 6 feet of distance among adults, but only 3 feet among students.  Why was
that decision made?  Shouldn’t we insist on maintaining 6 feet of distance between all
people, including students?

g. Cleaning:  In May, there was a lot of talk about the need for more custodians to help
keep our schools clean.  Now, many plans have the teachers cleaning their own
classrooms between classes.  What are you seeing around the state and do you have a
recommendation for teachers who are now forced to conduct the cleaning of their
classrooms and workspaces, among the many other facets of their jobs?

h. Childcare for Educators: This issue continues to be a struggle for educators across the
state.  Many educators have children and their children may attend school in a
different district where they work.  Yet some schools are requiring teachers to be in
their classroom even when providing remote instruction.  What are you seeing in
districts to address the childcare crisis for educators and what should districts do to
alleviate this concern of educators who are also parents?

 



 
 



From: Jill Adams
To: Makin, Pender; Chuhta, Daniel; steve bailey; Eileen King (EKing@msmaweb.com); Cheryl Mercier; Matt Haney

(mhaney@mdirss.org); Holly Couturier; Grace Leavitt; Paula Voelker; "Courtney Belolan"; Shelly Mogul; Deveaux,
Kelli

Subject: FW: BREAKING: CDC releases more extensive COVID safety guidelines for schools
Date: Wednesday, May 20, 2020 4:12:53 PM
Attachments: CDC-Activities-Initiatives-for-COVID-19-Response.pdf

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Hello all,
I just received this email.   I attached the CDC safety guidelines.   There are quite a few around
schools.   Jill
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: DA Daily Newsletter <enewsletters@districtadministrationmagazine.com> 
Sent: Wednesday, May 20, 2020 1:50 PM
To: Jill Adams <JAdams@MADSEC.org>
Subject: BREAKING: CDC releases more extensive COVID safety guidelines for schools
 
A special report from District Administration

VIEW IN BROWSER

A special report from District Administration
 

BREAKING NEWS
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CDC Activities and Initiatives Supporting the COVID-19 Response and the President’s Plan for 


Opening America Up Again 


 


This document briefly summarizes CDC’s initiatives, activities, and tools in support of the Whole-of-


Government response to COVID-19. 


Overview of CDC’s Surveillance and Control Goals and Activities 


The principal objectives of COVID-19 surveillance are to monitor the spread and intensity of the pandemic, to 


enable contact tracing to slow transmission, and to identify disease clusters requiring special intervention.  


Secondary objectives include understanding the severity and spectrum of disease, identifying risk factors for 


and methods of preventing infection, and producing data essential for forecasting. In addition to tracking the 


disease itself, monitoring of healthcare capacity and essential supplies through the National Healthcare Safety 


Network (NHSN) is critical to ensure adequacy of care.  


Because no single system can capture all parameters of the pandemic, CDC has implemented multiple, 


complementary surveillance systems (Appendix A). Key systems are case-based reporting through the National 


Notifiable Diseases Surveillance System (NNDSS), laboratory-based surveillance, syndromic-surveillance data 


reported through the National Syndromic Surveillance Program (NSSP), and data on healthcare system capacity 


reported through the NHSN (Appendix B). Additional systems, such as COVID-Net, provide rich, publicly 


available information for meeting secondary objectives.  CDC continues to explore emerging and experimental 


surveillance platforms with a critical eye toward proven utility.   


Control of the epidemic requires action at the individual, community, and population levels.  CDC has provided 


state, tribal, local, and territorial health departments with extensive detailed guidance on contact tracing, 


infection control, and a wide range of other prevention and control topics.  Recent models suggest that 


asymptomatic and pre-symptomatic transmission and delays in case recognition can greatly reduce the 


effectiveness of contact tracing. To enhance the speed and thus effectiveness of contact tracing, CDC is 


exploring technologic methods for instantaneous voluntary notification of contacts of confirmed cases.  


At the community level, recent events have shown the devastating effects that outbreaks can have among 


vulnerable populations, especially those in congregate settings such as nursing homes, prisons, and homeless 


shelters.  Similarly, outbreaks in food production plants and other critical industries are crippling communities 


financially and threatening national food security. Rapid identification and response to these events is a CDC 


priority that can mitigate the immediate impact and provide critical insights needed to prevent future 


outbreaks in similar settings.  CDC has developed extensive tools to assist states, counties, facilities, and 


industries in responding to and preventing these events (Appendix C). 


Laboratory testing of asymptomatic individuals is an evolving consideration as more is learned about the role of 


asymptomatic and subclinical infections in transmission SARS-COV-2. Emerging evidence suggests that 


asymptomatic infections may play an important role in the epidemiology of the disease. However, it is 


important to define the circumstances where testing asymptomatic persons is likely to be helpful in controlling 


the COVID-19 pandemic. Interim guidance about laboratory test usage for asymptomatic populations and for 


serologic testing and serologic surveillance is provided in Appendix D.  


Surveillance and hospitalization indicators can aid public health and government officials in their decisions 


when to reopen communities. The disease occurrence and hospital gating indicators in the Opening Up America 


Again guideline provide states and communities insight into the trajectory of the COVID-19 pandemic in their 



https://www.cdc.gov/coronavirus/2019-ncov/php/open-america/index.html

https://www.cdc.gov/coronavirus/2019-ncov/php/open-america/contact-tracing.html

https://www.cdc.gov/coronavirus/2019-ncov/php/open-america/infection-control.html
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jurisdiction. These indicators are part of the broad assessment jurisdictions should undertake when deciding 


when and how to adjust community mitigation strategies for COVID-19 (Appendix E).  


As businesses and other organizations gradually open after the COVID-19-related slowdown, they will need to 


consider a variety of measures for keeping people safe. These considerations include practices for scaling up 


operations, safety actions (e.g., cleaning and disinfection, social distancing), monitoring possible reemergence 


of illness, and maintaining health operations. Interim guidance for helping establishments with these steps is 


provided in Appendix F.  


Widespread community mitigation combined with ongoing containment activities represents both an effective 


intervention for limiting the spread of COVID-19 and a serious threat to the economic well-being of the country 


and the world. 
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CRITICAL INITIATIVES AND ACTIVITIES 


A. Expanding Testing and Advising Testing Practices 
Extensive, rapid, and widely available COVID-19 testing is essential. CDC is working within the “All-of-
Government and All-of-America Approach” to increase testing capacity and availability to improve case 
detection and contact tracing though all phases of the US plan to Opening Up America Again. As the supply and 
nature of tests expand, testing criteria have been broadened to include a wider range of people and situations.   
 
Prioritizing Patients for Testing:  Current recommendations for testing:   
https://www.cdc.gov/coronavirus/2019-nCoV/hcp/clinical-criteria.html 
 
Focusing Testing Efforts: CDC is working across the US government to support diverse efforts to increase 
testing in multiple settings to support diagnosis, surveillance, and outbreak control:  


• Testing for Diagnosis and Clinical Management: CDC is working with federal government partners to 
support hospitals, healthcare systems, clinics, and public health departments to ensure the capability 
to diagnose COVID-19 infections with a turnaround time needed for appropriate clinical care and public 
health decision-making.  CDC is: 


o Working with federal government partners to provide a wide range of technical assistance 
resources to each state to help them develop a state-specific testing plan that meets their 
unique needs. 


o Equipping state public health laboratories with sufficient quantities of devices, reagents, and 
testing supplies in the International Reagent Resource (IRR). 


o Working with the White House Coronavirus Task Force to enhance the national supply of 
reagents and testing supplies so that the commercial market is able to supply state efforts. This 
supply should be sufficient to achieve a rate of less than 10% positive tests for COVID-19 
among symptomatic, asymptomatic, and pre-symptomatic individuals. 


• Testing for Surveillance and Outbreak Control: Identify newly emergent cases or clusters of COVID-19 
among symptomatic and asymptomatic individuals who are prioritized by public health officials and 
clinicians, and improve reporting of COVID-19 cases to public health systems.  CDC is: 


o Utilizing established, nationwide surveillance systems to identify any areas of potential COVID-
19 outbreaks, including use of CDC’s Influenza-Like Illness Network and the National Syndromic 
Surveillance Program. 


o Enabling public health systems at state, local, territorial, and tribal levels to develop a robust 
system to identify COVID-19 infections, particularly among vulnerable populations such as 
residents of nursing homes, people of racial and ethnic minority groups (e.g., African 
Americans, American Indians, Alaska Natives) at higher risk of disease, and those in areas of 
high social vulnerability, closed settings, and congregate housing. 


o Supporting existing case-based surveillance efforts for identifying infections through routine 
testing of persons in clinical encounters. 


o Enhancing case investigation and contact tracing efforts through increased public health staff 
and rapid testing capability. 


o Working with point-of-care diagnostic test manufacturers and state health departments to 
improve reporting of results from rapid, point-of-care devices  


o Evaluating various serologic assays for use in surveillance and for potential use for returning to 
work. 


 
Defining Usage: CDC is working with state, local, and other partners to define the circumstances where testing 
of asymptomatic persons is likely to be helpful in controlling the pandemic, as well as the best application of 
surveillance serologic testing.   



https://www.cdc.gov/coronavirus/2019-nCoV/hcp/clinical-criteria.html
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• Emerging evidence suggests that asymptomatic infections play an important role in the epidemiology 
of SAR-CoV-2 infections. Testing for asymptomatic infection should focus (1) on persons with an 
increased likelihood of infection and (2) on settings with particularly vulnerable populations.  


• CDC is working to identify indications for serologic testing. Broadly, the purpose of serologic test falls 
into two categories: serologic surveillance of populations and serologic testing of individuals to 
determine if they have had a prior infection. This current CDC COVID-19 test is not currently designed 
for individual use (i.e., to test people who want to know if they have been previously infected with 
SARS-CoV-2). Serologic surveillance has the potential to provide important insights into the 
transmission dynamics of disease, as well as a more complete picture of total burden of COVID-19 
infections in a community or among first responders and front-line health providers.  More information 
is needed to determine how the results of serologic testing correlate with possible immunity. 


• See Appendix D and https://www.cdc.gov/coronavirus/2019-ncov/lab/serology-testing.html for 
additional details on testing strategies, testing of asymptomatic infections, and serologic testing. 


 
Augmenting Existing Infrastructure and Technology to Improve Data Flow and Reporting: 
CDC is supporting the improvement of current data infrastructure, and the development and integration of 
digital/technology solutions to augment state and community-wide sites to ensure timely and transparent 
communication to all citizens inclusive of daily new cases, hospitalizations, use of intensive care units (ICU), and 
mortality by county and or zip code. To ensure geographic relevant information is continuously available to 
state and local governments and the public in those communities, this should also include laboratory and 
potential immunization data systems. Activities include: 


• Working with state and local officials and web development groups to develop and support interactive 
web-based platforms that allow open and transparent data visibility to all communities, such as the 
Florida Public Health COVID-19 website. 


• Working with manufacturers for point-of-care diagnostic tests, commercial laboratories, state and local 
health departments, testing locations (providers, hospitals, pharmacies), and public health partners 
(Association of Public Health Laboratories [APHL], Council of State and Territorial Epidemiologists 
[CSTE]) to improve data quality, integration, and electronic reporting. 


• Developing, integrating, and testing the ability for laboratories to securely share data with digital 
platforms selected by public health, including platforms that may be used for testing, or to support 
state and local contract tracing.  


• Exploring digital solutions to share laboratory results with patients directly and sharing tested best 
practices with state and local partners. This could also extend to immunization record access.  


• Developing recommendations for minimum requirements of platforms to integrate, store, and manage 
personal laboratory information on digital platforms (what states should consider before investing or 
having additional standards for platforms handling these data). 


 
B. Phased Plan and Indicators for Reopening America 
The plan for reopening America outlines a three-phased approach for reducing community mitigation measures 
while protecting vulnerable populations. The phased approach can be implemented statewide or community-
by-community at governors’ discretion. The guidelines propose the use of six “gating” indicators to assess when 
to move through from one mitigation phase to another.   
 
  



https://www.cdc.gov/coronavirus/2019-ncov/lab/serology-testing.html

https://floridahealthcovid19.gov/
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Gating Criteria and Phase-specific Thresholds 


Gating Criteria                                                       Threshold for entering 


Phase 1 


Threshold for entering 


Phase 2 


Threshold for entering 


Phase 3 


Decreases in 
newly identified 
COVID-19 cases 


  


Downward trajectory (or 
near-zero incidence) of 
documented cases over a 
14-day period 


Downward trajectory (or 
near-zero incidence) of 
documented cases for at 
least 14 days after entering 
Phase 1 


Downward trajectory (or 
near-zero incidence) of 
documented cases for at 
least 14 days after entering 
Phase 2 


Decreases in 
emergency 
department (ED) 
and/or outpatient 
visits for COVID-
like illness (CLI) 


Downward trajectory (or 
near-zero incidence) of 
CLI syndromic cases 
reported over a 14-day 
period 


  


Downward trajectory (or 
near-zero incidence) of CLI 
syndromic cases reported 
for at least 14 days after 
entering Phase 1 


Downward trajectory (or 
near-zero incidence) of CLI 
syndromic cases reported 
for at least an additional 14 
days after entering Phase 2 


Decreases in ED 
and/or outpatient 
visits for 
influenza-like 
illness (ILI) 


Downward trajectory (or 
near-zero incidence) of 
ILI reported over a 14-
day period 


  


Downward trajectory (or 
near-zero incidence) of ILI 
reported for at least 14 
days after entering Phase 1 


Downward trajectory (or 
near-zero incidence) of ILI 
reported for at least an 
additional 14 days after 
entering Phase 2 


Decreases in 
percentage of 
SARS-CoV-2 tests 
positive 


  


Downward trajectory (or 
near-zero percent 
positive) of positive tests 
as a percentage of total 
tests over a 14-day 
period (flat or increasing 
volume of tests) 


Downward trajectory (or 
near-zero percent positive) 
of positive tests as a 
percentage of total tests 
for 14 days after entering 
Phase 1 (flat or increasing 
volume of tests) 


Downward trajectory (or 
near-zero percent positive) 
of positive tests as a 
percentage of total tests 
for at least 14 days after 
entering Phase 2 (flat or 
increasing volume of tests) 


Treat all patients 
without crisis care 


Jurisdiction inpatient & 
ICU beds <80% full  


Staff shortage in last 
week = no 


PPE supplies adequate 
for >4 days 


Jurisdiction inpatient & ICU 
beds <75% full  


Staff shortage in last week 
= no 


PPE supplies adequate for 
>4 days 


Jurisdiction inpatient & ICU 
beds <70% full 


Staff shortage in last week 
= no 


PPE supplies adequate for 
>15 days 


Robust testing 
program 


Test availability such that 
percentage of positive 
tests is <20% for 14 days 


Median time from test 
order to result is <4 days  


Test availability such that 
percentage of positive tests 
is <15% for 14 days 


Median time from test 
order to result is <3 days  


Test availability such that 
the percentage of positive 
tests is <10% for 14 days 


Median time from test 
order to result is <2 days  


 


Decisions to move between phases should also consider the public health capacity of the jurisdiction based on 


the criteria listed below. Other epidemiologic data sources available locally can be used to corroborate trends 


seen in core epidemiologic gating criteria. Special consideration should be given to infections identified in 


populations and settings such as healthcare personnel, patients in healthcare facilities (e.g., nursing homes, 


dialysis centers, long-term care facilities), and residents of congregate living settings (e.g., prisons, youth 


homes, shelters), underserved populations, and people of racial and ethnic minority groups (e.g., African 


Americans, American Indians, Alaska Natives) at higher risk of disease. Incidence and trajectory (increasing 


versus decreasing) of COVID-19 illnesses in the surrounding region should also be considered. 
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Category Considerations for Assessing Capacity for Case Identification, 


Follow Up, and Containment 


SARS-CoV-2 testing in 


jurisdiction 


Testing is available as indicated for clinical, public health, and 


infection prevention needs. 


Identification of new COVID-19 


cases 


All new COVID-19 cases in the jurisdiction can be rapidly identified 


through active surveillance, including proactive monitoring for 


asymptomatic cases through surveillance monitoring. 


Interviewing new COVID-19 


cases  


Initial interviews can be conducted for nearly all new COVID-19 


cases within one day of health department notification. 


Contact tracing  Follow up (isolation, self-monitoring, and rapid testing of selected 


contacts) can be initiated for nearly all identified contacts of newly 


identified cases. 


Incidence relative to local public 


health resources 


 


Public health capacity is sufficient to fully perform contact tracing 


and investigate outbreaks based on local incidence and resources 


available. 


 


While some communities will progress sequentially through the reopening phases, there is the possibility of 


recrudescence in some areas.  Given the potential for a rebound in the number of cases or level of community 


transmission, a low threshold for reinstating more stringent mitigation standards will be essential.  The decision 


to reinstate community mitigation strategies will undoubtedly be very difficult and will require careful thought 


to define an evidence-based monitoring strategy and specific guidance for these decisions.    


 


Technical Support for States 
As part of the “Whole-of-Government” public health effort, CDC is providing states and other jurisdictions with 
technical assistance regarding testing, surveillance data collection and reporting, contact tracing, infection 
control, and outbreak investigation. Implementation of these activities is supported by the Paycheck Protection 
Program and Health Care Enhancement Act, which includes $11 billion to be awarded, within 30 days, directly 
to states, localities, territories, tribes, tribal organizations, urban Indian health organizations, or health service 
providers to tribes to develop, purchase, administer, process, and analyze COVID-19 tests, conduct surveillance, 
trace contacts, and related activities.  Listed below are additional strategies CDC is using to strengthen the 
capacity of state, tribal, local, and territorial (STLT) health departments to fight against COVID-19. This technical 
assistance is essential to ready the nation to re-open and minimize future COVID-19 outbreaks in jurisdictions 
across the country.   
 
Contact Tracing 
Contact tracing, a core disease control measure used by local and state health department personnel for 
decades, is a key strategy for preventing further spread of infectious diseases, including COVID-19. Contact 
tracing is part of the process of supporting affected individuals and warning contacts of exposure in order to 
stop chains of transmission. CDC is ramping up America's capacity to perform contact tracing.  As part of this 
effort, CDC has developed multiple training tools for communities to train the newest frontline workers in 
public health. CDC will train newly identified contact tracers on how to quickly locate and talk with the affected 
individuals, assist with isolation issues, and work with affected individuals to identify people with whom the 
affected individuals have been in close contact.  Identification of contacts will allow further outreach by public 
health to identify individuals who need to self-isolate.  
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Priorities Strategies 


Contact tracing guidance and training 
 
 


https://www.cdc.gov/coronavirus/2019-
ncov/php/contact-tracing/index.html 
 


Provide CDC guidance on case investigation and contact tracing to 


STLT health departments 


 


• Address key issues such as staffing and roles, when to 


initiate an investigation, steps to the investigation, 


confidentiality and consent, self-isolation, quarantine, 


and necessary support services (housing, food, medicine); 


data management; digital contact tracing tools and 


technology; and evaluation and monitoring 


• Work with states to develop a comprehensive proactive 


plan for the identification of asymptomatic case in areas 


of high vulnerability and/or high rates of co-morbidities  


Deploy COVID-19 Response Corps 
 
https://www.cdc.gov/coronavirus/2019-
ncov/php/open-america/response-
corps.html 


Use a multi-pronged approach to enhance and complement the 


efforts of STLT health department staff through innovative hiring 


mechanisms designed to address the surge staffing needs of STLT 


health departments. 


 


Provide access to a variety of mechanism to complement local 


efforts to increase capacity.   


• Realign existing CDC field staff 


• Deploy CDC teams to address outbreaks in special 


settings 


• Partner with CDC Foundation and other organizations to 


place surge staff for STLT health departments across the 


nation 


• Partner with other federal agencies (e.g., AmeriCorps) to 


offer staffing options with states 


• Facilitate access to a variety of contact tracing and case 


investigation training products and tools for a diverse and 


evolving public health workforce 


Innovative technologies Support implementation of innovative methods and technologies 


at the STLT levels to help inform and guide the national response. 


 


• Develop guidance for assisting states and locals in 
evaluating tools, refining guidance, and identifying gaps in  
contact tracing workflow 


• Leverage partnerships to facilitate information sharing 
among our state and local partners regarding digital 
contact tracing tools 


• Share the landscape of digital tools, including those for 
contact tracing, case management, workforce 
management, and proximity tracking 


 
Conclusion 
As part of the Whole-of-Government Response, CDC has developed and is continually evaluating and improving 
the comprehensive surveillance program to generate essential data for tracking the pandemic and guiding the 



https://www.cdc.gov/coronavirus/2019-ncov/php/contact-tracing/index.html

https://www.cdc.gov/coronavirus/2019-ncov/php/contact-tracing/index.html

https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/contact-tracing-training-plan.pdf

https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/contact-tracing-training-plan.pdf

https://www.cdc.gov/coronavirus/2019-ncov/php/open-america/response-corps.html

https://www.cdc.gov/coronavirus/2019-ncov/php/open-america/response-corps.html

https://www.cdc.gov/coronavirus/2019-ncov/php/open-america/response-corps.html

https://www.cdc.gov/coronavirus/2019-ncov/downloads/digital-contact-tracing.pdf
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overall response to COVID-19. In addition, CDC is working with federal, state, and local partners to improve 
testing and to advise and support communities during the phased reopening of America.   
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Appendix A: Surveillance for COVID-19 
 
The goals of US surveillance are to produce timely and accurate information at national, state, local and 
community levels to inform decisions on public measures for implementing and adjusting disease reduction 
strategies, to guide clinical decisions, to educate the public and key stakeholders, and to provide data for 
estimating and forecasting disease burden. 
 
Surveillance Objectives   


• To identify both symptomatic and asymptomatic/presymptomatic cases and track contacts to slow 
transmission of COVID-19 in the United States 


• To monitor spread and intensity of COVID-19 disease in the United States  


• To understand disease severity and spectrum of illness 


• To understand risk factors for severe disease and transmission 


• To monitor for virus changes 


• To estimate disease burden 


• To produce data for forecasting spread and impact 


• To identify when thresholds have been met to adjust community mitigation measures  
 
Approach 
Using multiple surveillance systems and epidemiology networks, CDC in collaboration with state, local, and 
academic partners, monitors the progression and impact of COVID-19 spread in the United States.  The 
combination of data from the different systems is used to generate an ongoing picture of virus spread and 
produce data to address the key questions for directing and refining the US response. Surveillance data are 
used for: 


• Situational awareness – Timely monitoring of the spread and intensity of COVID-19 disease in the 
United States.  Surveillance systems allow for efficient targeting of public health measures, 
developing timely communications, and preparing health systems for increasing numbers of ill 
people. Data from these systems will be updated daily or weekly to create an ongoing, accurate 
understanding of impacted regions, affected populations, trends over time, and viral 
characteristics. 


• Understanding impact and forecasting disease spread – All surveillance systems will be employed 
to produce data to understand overall impact and epidemic characteristics to inform future use of 
public health and medical resources. 


• Characterizing COVID-19 infection across a spectrum of conditions include:   
o asymptomatic infections 
o symptomatic infection 
o medically attended outpatient and ambulatory 


visits 
o hospitalizations 
o deaths  


Operational Plan 
The plan is operationalized according to the following components: 


• Increase laboratory testing and reporting to detect cases quickly 
and reliably for timely public health action 


• Use robust syndromic surveillance, proactive monitoring for 
asymptomatic cases in settings with people at risk for infection 
or with known vulnerabilities  


• Use laboratory reporting systems to monitor local disease trends to identify if thresholds (gates) have 
been met 


DIED


HOSPITALIZED


MEDICALLY ATTENDED


SYMPTOMATIC


INFECTED ASYMPTOMATIC
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• Corroborate trends and risk assessment with high-quality data from sentinel surveillance and systems 


• Monitor disease and outbreaks in healthcare, institutional, workplace and group settings 


• Use data for estimation of disease burden over time and to aid disease and transmission forecasts 
 
Federal, State, and Local roles 
The surveillance strategies rely on collaboration at federal, state, and local levels. The federal government will 
work with the states to establish the data platforms used by states and local jurisdictions to monitor 
transmission, public health, and health system capacity and provide technical assistance and coordination of 
information sharing and decision making across jurisdictions. These data platforms will be public facing to 
maximize transparency and maximize information to communities at the most granular level. Using the federal 
data systems, states can share data and information and communicate with residents’ decisions under 
consideration and clear guidance on adhering to mitigation levels. In addition to implementing federal 
programs, states can also coordinate resource allocation within their regions and across communities and 
monitor indicators closely to make decisive adjustments to mitigation measures. Finally, local governments are 
responsible for feeding data and information into state and federal data systems and adjoining communities. 
 
Components of the US COVID-19 surveillance plan 
The surveillance program is built on a combination of existing influenza and viral respiratory diseases 
surveillance systems, syndromic surveillance systems, case reporting systems, proactive monitoring for 
asymptomatic cases in areas of demonstrated vulnerabilities, commercial laboratory reporting, ongoing 
research platforms employed for the COVID-19 response, and new systems. The systems are summarized in 
Table 1 and a more fully described in Appendix A. 
 
Table 1. Surveillance Systems Used by Objective.  Surveillance data for decision-making uses multiple systems 
and epidemiology networks. These approaches use laboratory submitted specimens, electronically transmitted 
data, and other sources to generate an ongoing picture of disease spread, intensity, and severity, and produce 
data to address the key questions for directing and refining the US response. 
 


Goal addressed Outcome Platform 


Trends in disease spread and 


intensity 


No. of cases, by location, trends, 


demographics, underlying diseases, 


outcomes 


COVID-19 case-based surveillance 


No. of lab-positives; %positive, by age 


groups, location, over time 


Public Health Laboratories (PHLs) 


National Respiratory and Enteric Virus 


Surveillance System (NREVSS) 


Commercial labs 


Outpatient, syndromic - %ILI, trends 


in ILI by region, age group, 


concordance and discordance 


between surveillance data  


ILInet 


National Syndromic Surveillance 


Program (NSSP) 


Outpatient – laboratory-confirmed, % 


positive, by location, by age group 


Laboratory-confirmed outpatient (OP) 


surveillance 


US Flu Vaccine Effectiveness (VE) 


network (acute respiratory illness) 


Severity / clinical spectrum Hospitalizations rates, by age group, 


underlying condition 


FluSurvnet – all ages 
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Goal addressed Outcome Platform 


  Hospitalizations  
New Vaccine Surveillance Network 


(NVSN) – pediatrics 


Viral changes Virus characterization, sequence 


changes 


PHLs and CDC/DVD 


SPHERES 


Risk factors for severe 
disease 


Risk of severe disease given 
underlying illness, age 


COVID-19 case-based surveillance 


US Flu VE network 


FluSurvnet – all ages 


NVSN – pediatrics 


Hospitalized Adult Influenza Vaccine 
Effectiveness Network (HAIVEN) 


Influenza ICU Vaccine Effectiveness 
Study  


Pediatric Intensive Care Influenza 
Network (PICFLU) 


Disease burden Overall number of persons affected 
by severity and age 


All systems, plus additional special 
research studies 


Serologic surveys 


Pandemic severity Pandemic Influenza Severity 
Assessment (PISA) 


Modeling based on epidemiological 
inputs 


Forecasting and modeling 
spread and impact 


When will it peak, how many disease 
outcomes, how will it spread 


Modelling work with broad coalition 
of modelers led by CDC, using data 
above 


Transmissibility Attack rates and risk factors for 
transmission 


Field studies 


 Flu Transmission Evaluation Study 
(FLuTES) 


 Household Influenza Vaccine 
Effectiveness Study (HIVES)  


 Pandemic cohorts (community, 
households, healthcare workers, 
pregnant woman, long-term care 
facilities) 


Risk Factors for Severe 
disease 


Risk of severe disease given 
underlying illness, age 


COVID-19 Case-based surveillance 


US Flu VE network 


FluSurvnet – all ages 


NVSN – pediatrics 


HAIVEN 


Influenza ICU Vaccine Effectiveness 
Study 


PICFLU 


Disease Burden Overall number of persons affected 
by severity and age 


All systems, plus additional special 
research studies 


Serologic surveys 


Pandemic Severity  PISA Modeling based on Epi inputs 


Forecasting and modeling 
spread and impact 


When will it peak, how many disease 
outcomes, how will it spread 


Modelling work with broad coalition 
of modelers led by CDC, using data 
above 



https://www.cdc.gov/coronavirus/2019-ncov/cases-updates/spheres.html
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Goal addressed Outcome Platform 


Transmissibility Attack rates and risk factors for 
transmission 


Field studies 


 FLuTES 


 HIVE 


 Pandemic cohorts (community, 
households, HCWs, pregnant woman, 
LTCFs) 
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Appendix B: Healthcare System Surveillance 


 
Rationale and Objective 


Measuring and reporting the impact of COVID-19 on the capacity of the US healthcare system—
including both acute-care hospitals and long-term care facilities—is an essential public health function 
in the pandemic response and in plans for Opening Up America Again.  To make critical decisions, all 
levels of government, including federal, regional, state, local, tribal, and territorial, and the healthcare 
system need detailed and timely information about the availability and shortages of key resources, 
including hospital beds, intensive care unit (ICU) beds, ventilators, personal protective equipment, 
and healthcare personnel shortages. Reporting needs to be comprehensive across all states. 


Regional variations in disease burden place a premium on supporting a surveillance system that can 
provide standardized data that are timely, easy to interpret, and readily accessible for multiple end 
users at all geographic levels.  Among the main objectives for a national healthcare surveillance 
system in the current crisis are providing timely and readily available metrics with which to monitor 
the pandemic’s trajectory and progress toward Opening Up America Again. The key surveillance 
metrics available from NHSN are reported counts and a panel of additional summary statistics on 
hospitalized COVID-19 patients, hospital bed capacity, intensive care unit bed capacity, ventilatory 
capacity, supplies of personal protective equipment, and staffing shortages. These metrics, produced 
daily, serve as indicators that can drive decisions and actions at the national, state, county, tribal, 
territorial, and healthcare facility levels but needs to be expanded to be inclusive of all hospitals. 


Key System 


Implementation of several key surveillance metrics for monitoring the impact of the pandemic on the 
healthcare system are available through the existing Centers for Disease Control and Prevention’s 
(CDC) National Healthcare Safety Network (NHSN). NHSN’s role as a shared platform for healthcare-
associated condition surveillance provides a powerful and unique foundation for COVID-19 
surveillance.  


CDC is already efficiently leveraging NHSN—which was launched in 2005 and now is the nation’s most 
widely used healthcare-associated condition tracking system—to support the nation’s COVID-19 
response. NHSN provides a well-established technical infrastructure, readily extensible platform, and 
a strong set of partnerships with healthcare facilities, state and local health departments, the Centers 
for Medicare and Medicaid Services (CMS), and electronic health record system (EHRs) companies, 
and other healthcare information technology suppliers.  This system will need to continue improving 
to ensure 100% reporting of all cases and outcomes. 


The US healthcare system relies on NHSN to track healthcare-associated conditions, improve patient 
safety, fulfill mandatory federal and state reporting requirements, and ultimately eliminate 
healthcare-associated conditions.  NHSN serves as the operating system for hospital-associated 
infection reporting through legislation established by 36 states, Washington, D.C., and Philadelphia, 
PA.  NHSN will need to be expanded to all states and all hospitals to provide a comprehensive analysis 
of COVID-19.  CMS uses NHSN reporting to enable healthcare facilities to fulfill CMS requirements for 
submitting healthcare outcome data that are used in CMS’s public reporting and incentive payment 
programs.  Currently, over 25,000 healthcare facilities, including almost every hospital in the nation, 
more than 7,500 dialysis facilities, and over 3,000 nursing homes participate in NHSN. To be effective, 
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this system must be nationwide and be comprehensive in reporting.  Personnel in these facilities have 
extensive experience submitting data to NHSN, adhering to the system’s surveillance protocols, and 
using their own data and national benchmarks provided by NHSN for local prevention and control 
purposes.  NHSN’s collaborations with EHR companies, infection surveillance system providers, and 
the Health Level Seven (HL7) data standards organizations enable healthcare facilities to submit data 
electronically to NHSN by using HL7 data exchange specifications.   


On March 27, 2020, CDC launched the NHSN COVID-19 Patient Impact and Hospital Capacity Module 
(https://www.cdc.gov/nhsn/covid19/report-patient-impact.html), and as of April 24, 2020, over 56% of 
acute care hospitals and over 53% of critical access hospitals have reported COVID-19 surveillance 
metrics. This level of participation needs to continue to improve until reporting is at the 95-100% 
range.  Additionally, as of April 28, 2020, all ~15,000 nursing homes will be required to report COVID-
19 cases and deaths, as well as staffing and personal protective equipment supply metrics, to NHSN 
(https://www.cdc.gov/nhsn/ltc/covid19/index.html) per a new CMS Interim Final Rule. The adaptation of 
NHSN to the immediate needs of the emergency response is a clear example of how CDC is retooling, 
modernizing, and updating its existing national surveillance capabilities to confront the pandemic.  


 


During the COVID-19 pandemic, data on key metrics are submitted daily to NHSN, where the data are 
analyzed daily and presented out to the key components at all levels of the public health response. 
NHSN COVID-19 data are an integrally important asset in the US government response.  The NHSN 
data are provisioned for use in secure access systems maintained by the White House Coronavirus 
Task Force, the National Response Coordination Center (NRCC), CDC, FEMA, ASPR, and CMS.  In 
addition, all state health departments, several local health departments, and many HHS ASPR and 
FEMA Regional Offices receive data from NHSN and rely upon it for regional and state emergency 
response decisions. 


NHSN uses COVID-19 data to develop and report national and state-wide estimates that serve as 
indicators of stress on the healthcare system. Figures below show examples of national trend-data as 
well as an example of a state trend. 



https://www.cdc.gov/nhsn/covid19/report-patient-impact.html

https://www.cdc.gov/nhsn/ltc/covid19/index.html

https://www.cms.gov/files/document/qso-20-26-nh.pdf
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Appendix C: Guidance on Infection Control and Contact Tracing 


 
General CDC Guidance Hub https://www.cdc.gov/coronavirus/2019-ncov/communication/guidance-


list.html?Sort=Date%3A%3Adesc 


Infection Prevention Control 


• What CDC is doing for infection control 
o https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control.html 


• Standard CDC guidance on infection control in healthcare settings 
o Interim Infection Prevention and Control Recommendations for Patients with Suspected or 


Confirmed Coronavirus Disease 2019 (COVID-19) in Healthcare Settings: 
https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html 


• Best practices currently in use by states and private sector 


• Link to virtual training 
o Training for Healthcare Professionals (including clinical care and infection control, PPE, 


nonpharmaceutical interventions, emergency preparedness and response, and additional 
topics): https://www.cdc.gov/coronavirus/2019-ncov/hcp/training.html 


o Preparing Nursing Homes and Assisted Living Facilities for COVID-19 (CDC webinar): 
https://www.youtube.com/watch?v=p1FiVFx5O78  


• Focus areas/congregate settings:  
o Long-term care facilities 


▪ Preparing for COVID-19: Long-term Care Facilities, Nursing Homes: 
https://www.cdc.gov/coronavirus/2019-ncov/hcp/long-term-care.html 


o Assisted living facilities 
▪ https://www.cdc.gov/coronavirus/2019-ncov/hcp/assisted-living.html 


o Dialysis facilities 
▪ https://www.cdc.gov/coronavirus/2019-ncov/hcp/dialysis.html 


o Dental facilities 
▪ https://www.cdc.gov/coronavirus/2019-ncov/hcp/dental-settings.html 


o Ambulatory care facilities 
▪ https://www.cdc.gov/coronavirus/2019-ncov/hcp/ambulatory-care-settings.html 


o Pharmacies 
▪ https://www.cdc.gov/coronavirus/2019-ncov/healthcare-resources/pharmacies.html 


o Emergency Medical Services (EMS) 
▪ https://www.cdc.gov/coronavirus/2019-ncov/hcp/guidance-for-ems.html  


o Food processing facilities 
▪ Meat and Poultry Processing Workers and Employers: Interim Guidance from CDC and 


the Occupational Safety and Health Administration (OSHA) 
▪ https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/meat-poultry-


processing-workers-employers.html  
o Correctional facilities 


▪ Resources for Correctional and Detention Facilities: 
https://www.cdc.gov/coronavirus/2019-ncov/community/correction-
detention/guidance-correctional-detention.html. 


o Businesses 
▪ Interim Guidance for Businesses and Employers to Plan and Respond to Coronavirus 


Disease 2019 (COVID-19): https://www.cdc.gov/coronavirus/2019-
ncov/community/guidance-business-response.html 
 



https://www.cdc.gov/coronavirus/2019-ncov/communication/guidance-list.html?Sort=Date%3A%3Adesc

https://www.cdc.gov/coronavirus/2019-ncov/communication/guidance-list.html?Sort=Date%3A%3Adesc

https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/training.html

https://www.youtube.com/watch?v=p1FiVFx5O78

https://www.cdc.gov/coronavirus/2019-ncov/hcp/long-term-care.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/assisted-living.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/dialysis.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/dental-settings.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/ambulatory-care-settings.html

https://www.cdc.gov/coronavirus/2019-ncov/healthcare-resources/pharmacies.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/guidance-for-ems.html

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/meat-poultry-processing-workers-employers.html

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/meat-poultry-processing-workers-employers.html

https://www.cdc.gov/coronavirus/2019-ncov/community/correction-detention/guidance-correctional-detention.html

https://www.cdc.gov/coronavirus/2019-ncov/community/correction-detention/guidance-correctional-detention.html

https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html

https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
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▪ Prepare your Small Business and Employees for the Effects of COVID-19: 
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-small-
business.html 


• Other IPC tools/Resources: 
o IPC FAQs: https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-faq.html 
o Using PPE, including donning & doffing resources: https://www.cdc.gov/coronavirus/2019-


ncov/hcp/using-ppe.html 
o Healthcare preparedness tools: https://www.cdc.gov/coronavirus/2019-


ncov/hcp/preparedness-checklists.html 
o Strategies to mitigate staffing shortages: https://www.cdc.gov/coronavirus/2019-


ncov/hcp/mitigating-staff-shortages.html  
o Key strategies to prepare LTCFs: https://www.cdc.gov/coronavirus/2019-ncov/hcp/long-term-


care-strategies.html 
▪ LTCF Letter to residents, family members and visitors: 


https://www.cdc.gov/coronavirus/2019-ncov/downloads/healthcare-facilities/Long-
Term-Care-letter.pdf 


o Cleaning and disinfecting school and community facilities: 
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html 


• Cleaning and disinfecting non-emergency transport vehicles: https://www.cdc.gov/coronavirus/2019-
ncov/community/organizations/disinfecting-transport-vehicles.html 


• External partners tools/resources 
o Centers for Medicare & Medicaid – COVID partner toolkit – https://www.cms.gov/outreach-


education/partner-resources/coronavirus-covid-19-partner-toolkit  
o American College of Emergency Physicians – Field guide - 


https://www.acep.org/corona/covid-19-field-guide/cover-page/  
o American Academy of Pediatrics – Guidance for Telehealth Payer Policy in Response to Covid-


19 
 https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/aap-guidance-
telehealth-payer-policy-in-response-to-covid-19/  


o Society for Critical Care Medicine – COVID-19 Resource Center – Includes literature and 
training https://www.sccm.org/COVID19RapidResources/Home  


o Society for Healthcare Epidemiology of America 
▪ COVID-19 Resource Page: http://shea-online.org/index.php/practice-


resources/priority-topics/emerging-pathogens/novel-coronavirus-2019-2019-ncov-
resources  


▪ Hospital epidemiology training - https://learningce.shea-online.org/content/sheacdc-
outbreak-response-training-program-ortp#group-tabs-node-course-default1/index.php 


▪ Rapid Response Program podcast and webinar series https://learningce.shea-
online.org/content/novel-coronavirus-covid-19 


o Association for Professionals in Infection Control and Epidemiology  
▪ COVID-19 Page: https://apic.org/covid19/  
▪ LTC text chapters: https://apic.org/resources/apic-text/apic-text-chapter-collection-


long-term-care/ 
o American Medical Association, Resource Center for Physicians - https://www.ama-


assn.org/delivering-care/public-health/covid-19-2019-novel-coronavirus-resource-center-
physicians 


o American Nurses Association Resource Center - https://www.nursingworld.org/practice-
policy/work-environment/health-safety/disaster-
preparedness/coronavirus/?utm_campaign=261605+COVID-
19+MKT&utm_source=hero&utm_medium=digitalad&utm_content=covidresourcepage 



https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-small-business.html

https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-small-business.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-faq.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/using-ppe.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/using-ppe.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/preparedness-checklists.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/preparedness-checklists.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/mitigating-staff-shortages.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/mitigating-staff-shortages.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/long-term-care-strategies.html
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o American Dental Association - COVID-19 Center - https://success.ada.org/en/practice-
management/patients/infectious-diseases-2019-novel-
coronavirus?utm_source=cpsorg&utm_medium=covid-nav&utm_content=nav-covid-19-
center&utm_campaign=covid-19  


o Argentum (senior living) - Toolkit - https://www.argentum.org/coronavirustoolkit/ 


• Critical infrastructure workers  
o Implementing Safety Practices for Critical Infrastructure Workers Who May Have Had Exposure 


to a Person with Suspected or Confirmed COVID-19: https://www.cdc.gov/coronavirus/2019-
ncov/community/critical-workers/implementing-safety-practices.html 


o Transportation and Delivery Workers:  
▪ https://www.cdc.gov/coronavirus/2019-ncov/community/transportation/index.html 


o Airport, Airline Workers 
▪ What Airline Customer Service Representatives and Gate Agents Need to Know about 


COVID-19: https://www.cdc.gov/coronavirus/2019-ncov/community/airport-customer-
factsheet.html 


▪ What Airport Baggage and Cargo Handlers Need to Know about COVID-19: 
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/airport-
baggage-cargo-handlers.html 


▪ What Airport Custodial Staff Need to Know about COVID-19: 
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/airport-
custodial-staff.html 


▪ What Airport Passenger Assistance Workers Need to Know about COVID-19: 
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/airport-
passenger-assistance-workers.html 


▪ What Aircraft Maintenance Workers Need to Know about COVID-19: 
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/aircraft-
maintenance-workers.html 


o Other transit workers: 
▪ What Bus Transit Operators Need to Know About COVID-19: 


https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/bus-transit-
operator.html 


▪ What Rail Transit Operators Need to Know About COVID-19: 
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/rail-transit-
operator.html 


▪ What Transit Maintenance Workers Need to Know About COVID-19: 
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/transit-
maintenance-worker.html 


▪ What Transit Station Workers Need to Know About COVID-19: 
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/transit-
station-workers.html 


o Occupational Safety and Health Administration resources 
▪ Control and Prevention: https://www.osha.gov/SLTC/covid-19/controlprevention.html  


o Guidance on Preparing Workplaces for COVID-19: 
https://www.osha.gov/Publications/OSHA3990.pdf   


• Return to work  
o Criteria for Return to Work for Healthcare Personnel with Confirmed or Suspected COVID-19 


(Interim Guidance): https://www.cdc.gov/coronavirus/2019-ncov/hcp/return-to-work.html 
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• PPE reuse guidance 
o Strategies to Optimize the Supply of PPE and Equipment (including eye protection, isolation 


gowns, facemasks, N95 respirators, elastomeric respirators, and ventilators): 
https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-strategy/index.html 


o Decontamination and Reuse of Filtering Facepiece Respirators: 
https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-strategy/decontamination-reuse-
respirators.html  


o Personal Protective Equipment (PPE) Burn Rate Calculator: 
https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-strategy/burn-calculator.html 


• Sustainable Isolation 
o Interim Infection Control Guidance for Public Health Personnel Evaluating Persons Under 


Investigation (PUIs) and Asymptomatic Close Contacts of Confirmed Cases at Their Home or 
Non-Home Residential Settings at https://www.cdc.gov/coronavirus/2019-ncov/php/guidance-
evaluating-pui.html 


o Public Health Guidance for Potential COVID-19 Exposure Associated with International Travel or 
Cruise Travel at https://www.cdc.gov/coronavirus/2019-ncov/php/risk-assessment.html  


o Public Health Recommendations for Community-Related Exposure at 
https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html  


o Links to programs to support people in isolation: https://www.cdc.gov/coronavirus/2019-
ncov/daily-life-coping/index.html  


o Links to housing support for people without safe places for isolation: 
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-
homelessness.html  


o Links to federal programs- unemployment etc. 
o www.coronavirus.gov  


o https://www.coronavirus.gov/smallbusiness/ 


o https://www.irs.gov/coronavirus-tax-relief-and-economic-impact-payments  


o https://www.usa.gov/unemployment 


• Call center for clinical inquiries 24/7 (770-488-7100) 
o https://www.cdc.gov/cdc-info/ask-cdc.html  


• Others 
o NIH COVID-19 Treatment Guidelines: 


https://www.covid19treatmentguidelines.nih.gov/overview/ 
o Therapeutic options: https://www.cdc.gov/coronavirus/2019-ncov/hcp/therapeutic-


options.html 
o Infectious Diseases Society of America Guidelines: https://www.idsociety.org/practice-


guideline/covid-19-guideline-treatment-and-management/ 
o Information for Pediatric Healthcare Providers: https://www.cdc.gov/coronavirus/2019-


ncov/hcp/pediatric-hcp.html 
o Considerations for Inpatient Obstetric Healthcare Settings: 


https://www.cdc.gov/coronavirus/2019-ncov/hcp/inpatient-obstetric-healthcare-
guidance.html 


o Interim Guidance for Implementing Home Care of People Not Requiring Hospitalization for 
Coronavirus Disease 2019 (COVID-19):  https://www.cdc.gov/coronavirus/2019-
ncov/hcp/guidance-home-care.html 
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Contact Tracing 


• Contact Tracing Overview: https://www.cdc.gov/coronavirus/2019-ncov/php/open-america/contact-
tracing.html 


• Principles of Contact Tracing : Part of a Multipronged Approach to Fight the COVID-19 Pandemic: 
https://www.cdc.gov/coronavirus/2019-ncov/php/principles-contact-tracing.html (also see PDF 
booklet: https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/principles-contact-tracing-
booklet.pdf) 


• Sample Contact Tracing Training Plan: https://www.cdc.gov/coronavirus/2019-
ncov/downloads/php/contact-tracing-training-plan.pdf 


• Digital Contract Tracing Tools for COVID-19: https://www.cdc.gov/coronavirus/2019-
ncov/downloads/digital-contact-tracing.pdf 


• Preliminary Criteria for the Evaluation of Digital Contact Tracing Tools for COVID-19: 
https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/prelim-eval-criteria-digital-contact-
tracing.pdf 


• External partners tools/resources 
o Association of State and Territorial Health Officials: Making Contact: A Training for COVID-19 


Contact Tracers Introductory Online Course: https://learn.astho.org/p/ContactTracer  
o Johns Hopkins Bloomberg School of Public Health Center for Health Security: Review of 


Mobile Application Technology to Enhance Contact Tracing Capacity for COVID-19 
https://www.centerforhealthsecurity.org/resources/COVID-19/COVID-19-fact-sheets/200408-
contact-tracing-factsheet.pdf 


o National Association of County & City Health Officials: Building COVID-19 Contact Tracing 
Capacity in Health Departments to Support Reopening American Society Safely: 
https://www.naccho.org/uploads/full-width-images/Contact-Tracing-Statement-4-16-2020.pdf 


  



https://www.cdc.gov/coronavirus/2019-ncov/php/open-america/contact-tracing.html

https://www.cdc.gov/coronavirus/2019-ncov/php/open-america/contact-tracing.html

https://www.cdc.gov/coronavirus/2019-ncov/php/principles-contact-tracing.html

https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/principles-contact-tracing-booklet.pdf

https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/principles-contact-tracing-booklet.pdf

https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/contact-tracing-training-plan.pdf

https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/contact-tracing-training-plan.pdf

https://www.cdc.gov/coronavirus/2019-ncov/downloads/digital-contact-tracing.pdf

https://www.cdc.gov/coronavirus/2019-ncov/downloads/digital-contact-tracing.pdf

https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/prelim-eval-criteria-digital-contact-tracing.pdf

https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/prelim-eval-criteria-digital-contact-tracing.pdf

https://learn.astho.org/p/ContactTracer

https://www.centerforhealthsecurity.org/resources/COVID-19/COVID-19-fact-sheets/200408-contact-tracing-factsheet.pdf

https://www.centerforhealthsecurity.org/resources/COVID-19/COVID-19-fact-sheets/200408-contact-tracing-factsheet.pdf

https://www.naccho.org/uploads/full-width-images/Contact-Tracing-Statement-4-16-2020.pdf





   
 


 


23 
 


Appendix D: Guidance on Test Usage (Asymptomatic Populations and Serology) 
 
Information on testing prioritization can be found here:  https://www.cdc.gov/coronavirus/2019-
nCoV/hcp/clinical-criteria.html 
 
Testing asymptomatic populations 
Testing of asymptomatic individuals is a growing consideration as the role of asymptomatic and subclinical 
infections in transmission becomes more apparent.  Emerging evidence suggests that asymptomatic infections 
may play an important role in the epidemiology of the disease.  Nevertheless, it is important to define the 
circumstances where testing asymptomatic persons is likely to be helpful in controlling the COVID-19 
pandemic.   Effective testing programs will focus on (1) persons with an increased likelihood of infection and (2) 
settings with particularly vulnerable populations, including but not limited to the following: 


• Contacts of known (symptomatic or asymptomatic) cases. This may include testing of contacts going 
back one to two weeks before the onset of symptoms, particularly contacts who work with vulnerable 
populations. 


• Residents and staff of long-term care facilities.  Periodic testing and sentinel surveillance in these 
settings may serve to detect outbreaks early in this setting, where devastating outbreaks are known to 
occur and to be associated with high rates of asymptomatic infection. CDC is updating guidance for 
surveillance in these settings https://www.cdc.gov/coronavirus/2019-ncov/hcp/long-term-care.html. 


• Other healthcare facility workers and first responders.  Healthcare facilities may consider testing staff 
periodically, starting with staff in high traffic, high risk areas such as emergency departments. 


 
Serologic testing 
Serologic testing currently has little role in the diagnosis of acute disease but is already playing an important 
role in the response to the pandemic.  The uses of serologic testing fall into two broad categories: serologic 
surveillance of populations and serologic testing of individuals for proof-of-prior infection. 
 
Serologic surveillance 
 https://www.cdc.gov/coronavirus/2019-ncov/covid-data/serology-surveillance/index.html 


Serologic surveillance has the potential to provide a more complete picture of how much infection has 
occurred already in the United States.  Case-based surveillance for anything with a wide spectrum of severity 
will always miss many cases, and its increasingly clear that a substantial proportion of SARS-CoV-2 infections 
are asymptomatic.  To the degree that SARS-CoV-2 infection results in measurable antibodies, serologic testing 
will pick up any infection. 
 
The purposes of serologic surveillance are the following: 


• To provide a more complete estimate of the incidence of infection. 


• To determine the proportion of the population that is already immune. 


• To better understand transmission. 


• To evaluate the impact of community mitigation measures. 
 


CDC has published its COVID-19 Serology Surveillance Strategy at 
https://www.cdc.gov/coronavirus/2019-ncov/covid-data/serology-surveillance/index.html  


External serosurveys 


• CDC will support state, tribal, local, and territorial health authorities to plan and implement serosurveys 
in their populations with known prior exposure.  Serial antibody tests, initial and confirmatory, will be 
used in all field studies to ensure enhanced positive predictive values. 
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Serologic testing of individuals for proof-of-prior infection (immunity) 
https://www.cdc.gov/coronavirus/2019-ncov/testing/serology-overview.html 
 
While the lay public often mistakenly refers to this as “serologic surveillance”, it is fundamentally different and 
is at its core a clinical activity designed to guide decisions about specific individuals by determining whether or 
not they are already immune to the infection. Serologic testing may play a role in a back-to-work strategy 
provided it can be shown that serologic testing can reliably infer immunity.  This immunity may not need to be 
absolute: protection against severe infection may be enough even if immunity against reinfection isn’t reliable 
or durable.   
 
While there appears to be considerable public optimism that serologic testing will allow return to work without 
the need for PPE or other precautions, there are many unknowns at this early date that limit implementation of 
serology for this purpose: 


o The correlates of immunity to SARS-CoV-2 are not known and there are few or no data to confirm that 
antibodies detected in serologic tests correlate with such immunity. Studies in the US military during 
the 1970s showed that reinfection with endemic coronaviruses occurred in the presence of low levels 
of antibodies. Nonetheless, most experts feel immunity from infection is likely at least in the short 
term. 


o The performance characteristics of serologic assays are not yet known, although there is much work 
ongoing to define those characteristics.  Typically, a well-performing single step serologic assay may be 
expected to have a specificity of 95% (sensitivity is a secondary concern here, although also important), 
which is likely not enough for this purpose, given the potential consequences of COVID-19.  Combining 
two different tests will be critical for improving performance and should be part of any strategy to 
utilize serologic testing for “immunity” determinations. 


o The current seroprevalence is likely to be highly variable.  In New York City, for example, with one of 
the highest incidence rates in the country, a recent survey among customers of retail outlets found a 
seroprevalence of 22%.  Preliminary data at CDC from remainder clinical specimens in the New York 
City area found about half that rate; in Western Washington, the preliminary rate was closer to 5%. 
This has two implications: 


o At best, the use of serologic testing for a back-to-work strategy would likely benefit fewer than 
10% of the population currently. 


o In the setting of a relatively low seroprevalence, any serologic test would have to have 
excellent performance characteristics.  If a test with 95% specificity were used in a population 
with a true seroprevalence of 5%, almost half all “positives” would be false-positive and not 
immune and therefore must include 2 serial tests to confirm all positive results. 


o There is a need for high-level consensus on the role of serologic testing in a back-to-work policy.  The 
stakes are high for such a policy, so that in addition to the scientific data, there is also a need to have 
political consensus on this issue.  Consensus is also needed on a plan for how to provide 
documentation of that immunity, be it through federal- or state-based immunity registries, digital 
proof-of-immunity, or physical documentation such as “immunity certificates”. 


 
Despite these limitations, continued interest in the use of serologic testing in a back-to-work policy is likely. In 
the meantime, CDC is doing the following: 


o Working with NIH/NCI, FDA, and ASPR on evaluating the first panel of 25 serologic assays.  More testing 
will quickly follow these tests. 


o Designing studies to track healthcare workers long term to monitor for evidence of reinfection. 
o Tracking seroprevalence nationally, as described above. 
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Appendix E: Assessing Surveillance and Hospital Gating Indicators 
This document is for use by public health and government officials to aid their decisions when to reopen 


communities. It describes four indicators specific to disease occurrence and hospital readiness, which form part 


of the “gating criteria” described in the Opening Up America Again guidelines.  


Background and Summary 


On April 16, 2020, the White House released the Opening Up America Again guideline 


(https://www.whitehouse.gov/openingamerica/), which outlines a three-phased approach to relaxing 


community mitigation measures currently in place to limit transmission of the SARS-CoV-2 virus. The purpose of 


the guideline is to outline a path to re-opening the economy while mitigating the risk of resurgence in COVID-


19 illnesses and protecting vulnerable populations. The phased approach can be implemented on a statewide 


basis or community-by-community at governors' discretion. The guideline proposes the use of three categories 


of “gating” indicators (based on symptoms, based on cases, and for hospitals) to assess when to move through 


three community mitigation phases (Phase One, Phase Two, and Phase Three). Two gating indicators are in 


each category and include: 


• Indicators based on symptoms:  


1. Downward trajectory of influenza-like illnesses (ILI syndrome) reported within a 14-day period  


AND 


2. Downward trajectory of COVID-like syndromic cases (i.e., COVID-like illness or CLI syndrome) 


reported within a 14-day period 


• Indicators based on cases: 


3. Downward trajectory of documented COVID-19 cases within a 14-day period 


OR 


4. Downward trajectory of positive tests as a percent of total tests within a 14-day period 


(concurrent with a flat or increasing volume of tests) 


• Indicators for hospital readiness: 


5. Capacity to treat all patients without utilization of crisis care standards 


AND 


6. Robust testing program in place for at-risk healthcare workers, including antibody testing  


The Table at the end of the document summarizes all six indicators and the measures to support planning for 


transitioning through community mitigation phases. Indicators 1 through 4 rely on public health surveillance 


data to determine the trajectory of COVID-19 transmission within a jurisdiction. This document describes the 


measurement and interpretation of these four disease occurrence gating indicators. This document also 


highlights other disease occurrence measures that may be important for state or local jurisdictions to use when 


adjusting the intensity of community mitigation measures. Indicators 5 and 6 utilize hospital readiness 


measures to inform decision-making processes about readiness to move through mitigation phases. In addition 


to these indicators, CDC and CMS work collaboratively to provide guidance for reopening America. Further 


information on reopening of clinical facilities is available at https://www.cms.gov/files/document/covid-


flexibility-reopen-essential-non-covid-services.pdf. 



https://www.whitehouse.gov/openingamerica/

https://www.cms.gov/files/document/covid-flexibility-reopen-essential-non-covid-services.pdf

https://www.cms.gov/files/document/covid-flexibility-reopen-essential-non-covid-services.pdf
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Disease Occurrence Gating Indicators 


The following subsections provide further detail for each of the disease occurrence gating indicators outlined in 


the Opening Up America Again guideline, including a description and rationale, potential data sources, how to 


assess decreases (and moving through the three mitigation phases),  how to assess increases (i.e., “rebound”), 


and interpreting each measure’s  strengths and limitations. Numerous data sources and surveillance systems 


exist at the local, state, and federal levels that can be used to measure and evaluate these indicators. Local and 


state officials should use the best data available, regardless of source, when assessing the trajectory of COVID-


19 illnesses. Variability will exist from jurisdiction to jurisdiction in the quality, completeness, and timeliness of 


these data sources, and sufficient data may not be available for all jurisdictions to evaluate all four of the 


disease occurrence gating criteria. In situations where all the gating indicators cannot be assessed, additional 


data sources available locally may assist in determining the trajectory of COVID-19 activity in the jurisdiction.     


Downward trajectory of ILI reported within a 14-day period  


• Description/Rationale: ILI is a syndromic surveillance categorization applied to emergency department 


(ED) and outpatient visit symptom and diagnostic code data. This measure is intended to identify areas 


that are experiencing sustained decreases in outpatient clinic or ED visits in people with ILI. ILI is 


defined as fever with cough and/or a sore throat. COVID-19 may present with symptoms similar to ILI, 


so the U.S. Outpatient Influenza-like Illness Surveillance Network (ILINet) and the National Syndromic 


Surveillance Program (NSSP) can be used to track COVID-19 trends, especially when paired with SARS-


CoV-2 and other respiratory pathogen testing data. 


• Data Sources: Outpatient care facilities and hospital EDs selected by state and/or local health 


departments for participation in the Outpatient Influenza-Like Illness Network (ILINet) report to CDC 


either directly or through their health department via a web-based reporting system. In addition, 


electronic data, including data from CDC’s NSSP can be uploaded to ILINet. These data are stored in a 


shared database for use by CDC and state/local public health officials. States and jurisdictions may 


collect syndromic surveillance data on ILI locally that is not submitted to ILINet but could be used in 


interpreting the ILI gating indicator. ILINet data is available publicly at the state-level at 


https://www.cdc.gov/flu/weekly/fluviewinteractive.htm. 


• Assessing Decreases:  


• To pass the criteria of a 14-day downward trajectory in ILI syndromic cases, a locality must 


either have experienced 14 days of decreasing cases or 14 days of minimal ILI activity. To 


determine a downward trajectory, the visits data are assessed using a smoothed curve to 


account for periodic fluctuations in ILI. To calculate this curve, CDC applies a cubic spline, or 


“smoothed curve”, a statistical method that smooths out day-to-day variability in the data. The 


slope of this curve is used to assess declining incidence. Localities must have 14 days of 


consecutive downward slope, allowing for 2-3-day grace periods of increasing ILI to allow for 


irregularities. It is recommended that localities assess both the total counts of ILI visits and ILI 


visits as a percentage of total ED visits. Statistical coding used by CDC (using the R package) can 


be shared with state and local jurisdictions upon request. 


• Normal variation in ILI ED and outpatient visits can affect the assessment of daily trends, 


especially in smaller geographies with low daily visits and by variations in healthcare seeking 


behavior associated with the day of the week, holidays, and current social distancing measures.  


• ILI activity levels are traditionally calculated for jurisdictions based on the percent of outpatient 


visits due to ILI in a jurisdiction compared with the average percent of ILI visits that occur 


during weeks with little or no influenza virus circulation in that jurisdiction (i.e., non-influenza 



https://www.cdc.gov/flu/weekly/fluviewinteractive.htm

https://www.r-project.org/
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weeks), adjusted for the sites contributing data for the week. ILI activity values within two 


standard deviations of the non-influenza week mean are classified as a minimal level of ILI. 


• Given potential changes in healthcare seeking behaviors resulting from community mitigation 


measures that can significantly affect the denominator of ILI proportions, jurisdictions should 


analyze within-jurisdiction ILI trends using both the number (count) and proportion of visits to 


account for this potential bias. 


• Mitigation Phase Transitions: All the gating indicators as well as other information available locally 


should be used by jurisdictions when choosing to move through the community mitigation phases. 


Below is a framework for specifically evaluating whether the ILI gating indicator is met with respect to 


these phase transitions. 


• Transition into Phase One: achieve 14 consecutive days (or two weeks) of downward trajectory 


or maintaining minimal ILI activity level.  


• Transition into Phase Two: achieve an additional 14 consecutive days (or two weeks) of 


improvement (downward trajectory or minimal ILI activity level) without experiencing a 


rebound (defined below). 


• Transition into Phase Three: achieve another 14 consecutive days (or two weeks) of 


improvement (downward trajectory or minimal ILI activity level) without experiencing a 


rebound (defined below).  


• Identifying Rebound:  


• An increase in ILI visits or an increase in ILI activity levels over 5 consecutive days may indicate 


a potential rebound in COVID-19 activity. 


• Interpretation/Limitations:  


• ILI is a nonspecific syndromic measure and can be influenced by the circulation of numerous 


respiratory pathogens and should be interpreted in the context of virologic and other 


surveillance data. For example, ILI is expected to fluctuate in the fall and winter due to 


circulation of seasonal influenza. 


• The purpose of ILI surveillance is to detect changes in outpatient visits for febrile respiratory 


illness. The percent of patient visits for ILI can be affected by changes in health care seeking 


behavior, so jurisdictions should look at numbers (counts) of ILI visits in addition to 


proportions. 


• ILI frequency and activity levels within a jurisdiction are influenced by the mix of primary care 


practice types submitting data. These changes make direct comparisons of ILI from one 


jurisdiction to another invalid. Calculation of ILI activity levels allows for more appropriate 


comparison of ILI between jurisdictions. 


Downward trajectory of COVID-like illness (CLI) reported within a 14-day period  


• Description/Rationale: CLI is a syndromic surveillance categorization applied to ED visit symptom and 


diagnostic code data. This measure is intended to identify areas that are experiencing sustained 


decreases in ED visits consistent with the presenting symptoms of COVID-19 illness (fever and either 


cough, shortness of breath, or difficulty breathing) or with a coronavirus diagnostic code that fits CDC 


interim coding guidelines, and without a diagnostic code for influenza 


(https://www.cdc.gov/nchs/data/icd/ICD-10-CM-Official-Coding-Gudance-Interim-Advice-coronavirus-


feb-20-2020.pdf). CLI can be used to track COVID-19 trends, especially when paired with SARS-CoV-2 


and other respiratory pathogen testing data. 


• Data Sources: Hospitals report ED visits in near real-time to state and/or local health departments and 


to NSSP. These data are stored within the BioSense Platform where they can be analyzed and 



https://www.cdc.gov/nchs/data/icd/ICD-10-CM-Official-Coding-Gudance-Interim-Advice-coronavirus-feb-20-2020.pdf

https://www.cdc.gov/nchs/data/icd/ICD-10-CM-Official-Coding-Gudance-Interim-Advice-coronavirus-feb-20-2020.pdf
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exchanged by public health officials. States and jurisdictions may collect syndromic surveillance data on 


CLI locally that is not submitted to NSSP but could be useful for interpreting the CLI gating indicator. 


• Assessing Decreases:  


• To pass the criteria of a 14-day downward trajectory in CLI syndromic cases, a locality must 


either have experienced 14 days of decreasing cases or exhibit near pre-pandemic levels of CLI. 


To determine a downward trajectory, the visits data are assessed using a smoothed curve to 


account for periodic fluctuations in CLI. To calculate this curve, CDC applies the cubic spline as 


with ILI and described above. The slope of this curve is used to assess declining incidence. 


Localities must have 14 days of consecutive downward slope, allowing for 2-3-day grace 


periods of increasing CLI to allow for irregularities. It is recommended that localities assess 


both the total counts of CLI visits and CLI visits as a percentage of total ED visits. Statistical 


coding used by CDC (using the R package) can be shared with state and local jurisdictions upon 


request. 


• Normal variation in CLI ED visits affects the assessment of daily trends, especially in smaller 


geographies with low daily visits and by variations in healthcare seeking behavior associated 


with the day of the week, holidays, and current social distancing measures.  


• Mitigation Phase Transitions: All the gating indicators as well as other information available locally 


should be used by jurisdictions when choosing to move through the community mitigation phases. 


Below is a framework for specifically evaluating whether the CLI gating indicator is met with respect to 


these phase transitions. 


• Transition into Phase One: achieve 14 consecutive days of improvement (downward trajectory 


or near pre-pandemic CLI ED visits).  


• Transition into Phase Two: achieve an additional 14 consecutive days of improvement 


(downward trajectory or near pre-pandemic CLI ED visits) without experiencing a rebound 


(defined below). 


• Transition into Phase Three: achieve another 14 consecutive days of improvement (downward 


trajectory or near pre- pandemic CLI ED visits) without experiencing a rebound (defined below).  


• Identifying Rebound: Two primary methods can be used to help assess for a rebound in CLI ED visits.   


• Within NSSP, daily statistical anomaly detection methods are automatically applied to time 


series trends, and anomalous increases are flagged for further epidemiologic investigation. 


Multiple consecutive days of anomalies may be an indicator of increases in COVID-19 activity 


and could be used to focus additional testing of patients. 


• Regression methods (e.g., binomial regression) can be used to classify time series trends in the 


last 15 days to detect 5-day periods of significant increase in patients being seen with CLI and 


can also be used to focus additional investigations and/or confirmatory testing. 


• Interpretation/Limitations:  


• The purpose of syndromic surveillance is to find timely, more automated, indicators of a 


change in patterns of illness or health seeking behaviors in a community than is possible with 


case reporting. Syndromic data can initiate further confirmatory investigation. CLI is a non-


specific syndromic measure and could be influenced by the circulation of other respiratory 


pathogens.  


• The timeliest element of ED records is the patient chief complaint text describing their 


symptoms. The CLI syndrome is based in part on the patient’s chief complaint at presentation 


to the ED, which may or may not actually be COVID-19, but also includes visits that were 


assigned a COVID-19 diagnosis code.  



https://www.r-project.org/
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• The data quality and completeness of chief complaint text and diagnostic codes can vary by 


reporting hospital and can affect the assessment of trends over time.  


• In general, syndromic categorizations emphasize timeliness and sensitivity over specificity. As 


such, the CLI gating indictor may exhibit changes earlier than other indicators but may also 


include visits for other illnesses that have similar symptoms as COVID-19 (e.g., infections with 


other respiratory viruses). Interpretation of CLI data should always be considered in 


conjunction with other data and the local context. Data that track the presence of other 


respiratory illnesses (e.g., respiratory syncytial virus and influenza) circulating within the 


community may help in assessing whether CLI is due to the virus that causes COVID-19 or other 


viruses.  


Downward trajectory of documented (confirmed and probable) cases within a 14-day period 


• Description/Rationale: On April 5, 2020, the Council of State and Territorial Epidemiologists (CSTE) 


issued an interim COVID-19 position statement making COVID-19 a nationally notifiable disease and 


establishing confirmed and probable case definitions (www.cste.org/resource/resmgr/2020ps/interim-


20-id-01_covid-19.pdf). The case report gating indicator is intended to identify communities 


experiencing sustained decreases in the number of new cases occurring each day, an indication of 


decreases in disease transmission.    


• Data Sources: Case report information for confirmed and probable cases collected by state and local 


jurisdictions and submitted to CDC; publicly available aggregated case count data (e.g., USAFacts: 


https://usafacts.org/visualizations/coronavirus-covid-19-spread-map/); US Census population 


estimates (used as denominator for incidence calculations) 


• Assessing criteria for reduction in number of cases: To pass this criterion, a locality must either 1) have 


experienced 14 days of decreasing cases or 2) be in a low-incidence plateau. A locality that has a new 


outbreak or rebound cannot advance to the next phase unless they see another 14 days of decline. 


• Defining 14 days of decreasing cases: To assess a downward trajectory, CDC uses a 3-day rolling 


average and applies a spline curve (described above). A period of 14 days of declining cases occurs 


when fewer cases are reported at the end of the 14 days compared with the number at the beginning 


of the period, using the 3-day rolling average fitted with the spline curve to define the number of cases. 


In addition, a “grace period” of 5 days may be applied during a downward trajectory, during which 


cases may increase for no more than 5 consecutive days. (If 5 days of consecutive increase occur, then 


the jurisdiction has met the criteria for rebound and is no longer in a downward trajectory.)  Statistical 


coding used by CDC (using the R package) can be shared with state and local jurisdictions upon request. 


• Defining a low incidence plateau 


• A low-incidence plateau is defined as a very low number of new cases reported (below 


10 cases per 100,000 population over 2 weeks) with only minimal change in daily cases. 


• To qualify for this category, a locality must previously have seen elevated case counts.  


• Mitigation Phase Transitions: All the gating indicators as well as other information available locally 


should be used by jurisdictions when choosing to move through the community mitigation phases. 


Below is a framework for specifically evaluating whether the case report gating indicator is met with 


respect to these phase transitions. Note that the Opening Up America Again guideline specifies that 


either the case report gating indictor or the percent positive gating indicator should be met. 


• Transition into Phase One: achieve 14 consecutive days of improvement (downward trajectory 


or near-zero incidence). 


• Transition into Phase Two: achieve an additional 14 consecutive days of improvement 


(downward trajectory or near-zero incidence) without experiencing a rebound (defined below). 



http://www.cste.org/resource/resmgr/2020ps/interim-20-id-01_covid-19.pdf

http://www.cste.org/resource/resmgr/2020ps/interim-20-id-01_covid-19.pdf

https://usafacts.org/visualizations/coronavirus-covid-19-spread-map/

https://www.r-project.org/
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• Transition into Phase Three: achieve another 14 consecutive days of improvement (downward 


trajectory or near-zero incidence) without experiencing a rebound (defined below). 


• Defining rebound 


• A rebound occurs when the smoothed, 3-day average of case counts exhibits an increase over a 


5 consecutive day period, following a downward trajectory of 14 or more days, including any 


grace period applied. 


• Interpretation/Limitations: 


• Case report data are a lagging indicator for assessing SARS-CoV-2 transmission in the 


community, as new cases are not identified until after the incubation period occurs, the ill 


person seeks testing or healthcare for their illness, and the information is reported to health 


officials.  


• The choice of the dates used (e.g., onset date, report date) is critical in the interpretation of 


observed trends. If available, onset date is preferred because it improves timeliness of trend 


interpretation. However, because date of report is more likely to be available than date of 


illness onset, it is more frequently the date used to calculate trends. Whatever date is used, the 


assessment must account for the fact that very recent cases will not have been reported. 


Excluding recent onset dates or report dates (e.g., in the last 3 days or last week if onset dates 


are used) from assessment of trends should be considered to ensure that incomplete reporting 


of recent cases does not give the false appearance of downward trajectory.  


• CDC analyses are typically based on the date of case report and not diagnosis or onset date 


because it is the most uniformly available date across jurisdictions. Preliminary analyses of 


national data show that there is typically an 8- to 10-day lag between the date of symptom 


onset and the date the case is reported to CDC, but this varies by jurisdiction. 


• A sustained downward trajectory demonstrates improvement in daily case incidence but does 


not necessarily equate to a low disease burden. Communities should consider local resource 


capacity (e.g., availability of public health staff to conduct contact tracing) when determining 


appropriate incidence thresholds for making phase transition decisions.  


Downward trajectory of positive tests as a percent of total tests within a 14-day period with stable or increasing 


test volume 


• Description/Rationale: Laboratory test percent positive can be used in combination with, or as an 


alternative to, observing a decline in new case reports. In circumstances where testing is adequate and 


testing practices are largely stable, percent positive may be a reliable indicator of COVID-19 activity. 


• Data Sources: Positive and negative SARS-CoV-2 test results reported by laboratories to state health 


departments. Data from the Census Bureau’s Population Estimates Program can be used to estimate 


state and county population denominators for per-capita test rates.   


• Assessing Decreases:  


• Percent positive is calculated as the number of positive tests divided by the total test results, 


with total test results defined as the sum of positive tests and negative tests, excluding records 


where the test was not performed because the specimen was not usable or the test was 


cancelled. The number of tests with indeterminate results has been small, so not including 


these in the denominator of total test results should not affect interpretation of the trends 


observed.  


• A jurisdiction must see a 14-day downward trajectory in percent positive (or near-zero percent 


positive) with up to 2-3 consecutive days of increasing or stable percent positive allowed as a 


grace period if data are inconsistent, while total test volume is stable or increasing. 
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• Methods to assess decreases in laboratory test positivity are similar to those used to assess 


decreases in ILI and CLI.  


• Mitigation Phase Transitions: All the gating indicators as well as other information available locally 


should be used by jurisdictions when choosing to move through the community mitigation phases. 


Below is a framework for specifically evaluating whether the percent positive gating indicator is met 


with respect to these phase transitions. Note that in the Opening Up America Again guideline, the case 


report gating indictor or the percent positive gating indicator should be met.  


• Transition into Phase One: achieve 14 or more consecutive days of decline in percent positive 


(or near-zero percent positive) while total test volume is stable or increasing. 


• Transition into Phase Two: achieve an additional 14 or more consecutive days of decline in 


percent positive (or near-zero percent positive) while total test volume is stable or increasing.  


• Transition into Phase Three: achieve an additional 14 or more consecutive days of decline in 


percent positive (or near-zero percent positive) while total test volume is stable or increasing.  


• If a near-zero plateau has been reached, can meet if plateau is maintained over 14 consecutive 


days (2-3-day grace period) 


• Identifying Rebound: Multi-day increases in percent positivity with stable or increasing testing volume 


should be assessed along with case report and CLI data to identify rebounds.  


• Interpretation/Limitations:  


• The daily percent positive may fluctuate, particularly in areas with smaller populations. Total 


test volume may also vary by day of the week, based on the number of tests ordered or regular 


system maintenance at laboratories.  


• The percent positive is driven by the number of people who are positive in a community and 


the number of people who are tested. Declines in percent positive may result from an 


expansion of testing to more people. Thus, it is important to track percent positive in 


combination with the number tested, whether measured as the total volume of all test results, 


or as total test results per capita. Percent positivity should only be used as an indicator of 


COVID-19 activity when per capita testing levels are stable over the time period being assessed.  


• The percent positive may also be affected by a changing proportion of tests in people who are 


less likely to be infected, such as those who are asymptomatic or who have less severe 


symptoms. Few laboratories have fields indicating whether the person tested was 


asymptomatic or whether the patient was in an inpatient or outpatient setting at the time of 


testing. However, communities can stratify by data source to assess changes in the population 


tested over time, such as tracking the percent positive in hospital data separately from the 


percent positive in large commercial laboratories.  


• The residence of the person tested may not be validated as thoroughly in laboratory data as in 


case data. Patient zip code may be based on insurance billing data, and thus less likely to be 


complete and correct when the person tested is uninsured or on another family member’s 


plan. 


• Provider zip code is generally accurate, when available. However, drive-up facilities might use a 


central zip code that does not reflect where the physical drive-up facility is located.  


Joint interpretation of all four disease occurrence gating criteria 


The four disease occurrence gating indicators should be interpreted collectively to reach a 


determination on the trajectory of COVID-19 activity within a jurisdiction, bearing in mind that the measures 


differ significantly in their lag, specificity, and sensitivity. Lab testing and syndromic data sources generally have 


less lag than COVID-19 case report data relative to when transmission occurred. SARS-CoV-2 testing and COVID-
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19 case reports are more specific measures of COVID-19 activity than the CLI syndrome, but all three are likely 


far more specific than the ILI syndrome. The CLI syndrome likely has superior sensitivity to the other measures, 


as it is more likely to capture people with COVID-19 that were not tested. While downward trajectory for a 


period of 14 days is used for each of the disease occurrence gating indicators in the Opening Up America Again 


guideline, state and local jurisdictions should use judgment based on their knowledge of local disease 


surveillance practices and infrastructure in determining whether longer time periods (e.g., 21 or 28 days) are 


needed before moving to different community mitigation phases.  


Other Data Sources and Measures 


The four disease occurrence gating indicators above provide insight into both the intensity and trajectory of the 


COVID-19 pandemic within jurisdictions. In addition, other epidemiologic data sources are available to local, 


state, and federal health officials and can be used to confirm trends observed in the disease occurrence gating 


indicators. 


• COVID-19 hospital admissions: Depending on the overall COVID-19 incidence rate, the size of the 


jurisdiction, and the regional hospital referral patterns, hospitalizations for laboratory-confirmed 


COVID-19 can be an important measure to assess trajectory. Testing is likely more complete and less 


variable in hospitalized populations, providing more assurance that observed trends are not driven by 


testing practices. In addition to helping verify increases or decreases in the disease occurrence gating 


indicators, monitoring COVID-19 hospital admissions (and discharges) can help assess the burden on 


local healthcare capacity. 


• COVID-19 deaths: Depending on the overall COVID-19 incidence rate and the size of the jurisdiction, 


deaths due to COVID-19 may occur in high enough numbers to reliably assess the trajectory of the 


outbreak in the jurisdiction. Although they represent a small proportion of all COVID-19 illnesses and 


significantly lag the core disease occurrence gating indicators, vital records are a universally collected 


data source and should be available for review in all jurisdictions. Further, observing declines in newly 


reported COVID-19 deaths almost certainly indicates that demands on the healthcare system are 


waning.  Care should be taken to understand the extent and variability in SARS-CoV-2 testing for 


deceased individuals in the jurisdiction when using death as a source of data to understand the overall 


trajectory of COVID-19 illnesses in the jurisdiction. COVID-19 death data reported to CDC’s National 


Center for Health Statistics are published weekly by state 


(https://www.cdc.gov/nchs/nvss/vsrr/covid19/index.htm). 


• Measures of trajectory: The effective reproductive number (the average number of secondary cases 


from an infectious case in an a particular population at a specific point in time) and doubling time (the 


time required for the number of cases to double) are epidemiologic measures that can be used to 


characterize the speed with which illnesses are spreading in an outbreak. Although these measures can 


be imprecise, especially when calculated within smaller populations, they provide alternative ways to 


analyze and characterize the trajectory of COVID-19 activity.  


Implied in the Core State Preparedness Responsibilities in the Opening Up America Again guideline is the need 


for jurisdictions to have confidence in the epidemiologic data being used to make assessments about the 


magnitude and trajectory of COVID-19 illnesses. In order for most of the gating indicators to be reliably 


assessed, 1) rapid testing should be occurring as indicated for all clinical, public health, and infection prevention 


needs and 2) all new symptomatic COVID-19 cases in the jurisdiction should be able to be rapidly identified 


through active surveillance of laboratories and healthcare facilities. In the absence of widespread testing and 


robust active surveillance, jurisdictions should be cautious when adjusting mitigation strategies based on the 



https://www.cdc.gov/nchs/nvss/vsrr/covid19/index.htm
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disease occurrence gating indicators. Several measures, listed below, can be helpful in providing an indirect 


assessment of the completeness of case ascertainment in a jurisdiction. 


• COVID-19 case-fatality ratio: Case-fatality is defined as the proportion of COVID-19 cases result in 


death. Although estimates of the percentage of symptomatic COVID-19 illnesses that result in death 


has varied widely, the overall percentage is likely lower than 1-2%. Although many factors contribute to 


disease severity, including the underlying health status of the population, jurisdictions that have very 


high COVID-19 case-fatality ratios (above 5-10%) may be under-ascertaining COVID-19 illnesses. This 


could indicate that case reporting is an unreliable measure of true COVID-19 activity. In this situation it 


may be useful to examine measures for CLI syndrome or COVID-19 hospital admissions as measures of 


disease activity. 


• High percent positive: Although changes in percent positive is an indicator in the Opening Up America 


Again guideline, very high proportions of SARS-CoV-2 positivity (e.g., >25%) may be an indicator that 


testing levels are not adequate and that COVID-19 illnesses are being under-ascertained in the 


jurisdiction, as it suggests that only a limited number of people with a high likelihood of being infected 


with SARS-CoV-2 are able to be tested. In this situation it also may useful to look at the CLI syndrome or 


at COVID-19 hospital admissions as measures of disease activity, since they are likely less susceptible to 


the influence of testing availability.  


• Per capita testing: It is difficult to determine a widely applicable benchmark for a per capita level of 


SARS-CoV-2 testing that is sufficient to have confidence in the adequacy of COVID-19 case-


ascertainment. However, jurisdictions can consider evaluating their per capita testing to assist in 


judging whether testing levels are adequate for effective COVID-19 surveillance. 


• Proportion of cases with an unknown source: Improvements in case ascertainment and contact tracing 


should lead to a lower proportion of new cases with an unknown exposure to SARS-CoV-2. Jurisdictions 


can consider tracking the proportion of new COVID-19 cases without a documented exposure source 


(e.g., travel to a high-incidence region or country, exposure to someone with a confirmed case of 


COVID-19, attending and event or going to a setting with suspected SARS-CoV-2 transmission). 


Although difficult to achieve, jurisdictions that have fewer than 50% of new cases with an unknown 


exposure source likely have likely achieved high levels of case ascertainment, interviewing, and contact 


tracing. 


Hospital Indicators 


Capacity to treat all patients without crisis care 


• Description/Rationale: Capacity indicators, including percentage of inpatients and ICU beds occupied 


and PPE supplies, help identify areas where additional healthcare capacity needs may exist now or in 


the future.  


• Data sources: Data within HHS Protect, including from CDC’s National Healthcare Safety Network 


(NHSN) (a healthcare infection associated tracking system), provide information on inpatient and ICU 


bed occupancy, staffing shortages, and PPE supplies.  


• Assessing indicator: All three measures of treating patients without crisis care should be met before a 


jurisdiction moves to the next community mitigation phase.   


• Mitigation Phase Transitions: All the gating indicators as well as other information available locally 


should be used by jurisdictions when choosing to move through the community mitigation phases. 


Below is a framework for specifically evaluating whether the hospital indicators are met with respect to 


these phase transitions. 
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• Transition into Phase One: Inpatient and ICU beds <80% full for 7 consecutive days AND no staff 


shortages for 7 consecutive days AND PPE supplies adequate and available for >4 days. 


• Transition into Phase Two: Inpatient and ICU beds <75% full for 7 consecutive days AND no 


staff shortages for 7 consecutive days AND PPE supplies adequate and available for >4 days. 


• Transition into Phase Three: Inpatient and ICU beds <70% full for 7 consecutive days AND no 


staff shortages for 7 consecutive days AND PPE supplies adequate and available for >15 days. 


• Interpretation/Limitations: 


• Hospitals within the same jurisdiction may be at different stages with regard to these 


measures. Public health officials should assess the status of the jurisdiction’s hospital capacity 


overall and consider whether resources (e.g., clinical staff, PPE) could be re-allocated to 


address differential needs.  


Robust testing program 


• Description/Rationale:  


• The percentage of positive diagnostic tests for SARS-CoV-2 can be used as an indirect measure 


of agreement between testing demand and test availability. A target frequency of negative 


tests (e.g., 80% negative) must be established as an indicator of “adequate” availability of tests. 


This threshold can then be used to monitor for regional shortages and target distribution of 


testing resources to areas with greatest need.  


• Timeliness of results is another measure of laboratory testing capacity, and prompt results are 


essential for effective contact tracing.  


• Data sources: Positive and negative SARS-CoV-2 test results reported by laboratories to state health 


departments. Median time between test order and results can be calculated from the reported 


laboratory data. 


• Assessing indicator: Both criteria for a robust testing program should be met before a jurisdiction 


moves to the next community mitigation phase. The metric for percentage positive tests can be 


assessed as the percentage of positive of viral tests among all tests with a result for 14 consecutive 


days. An alternative would be to have daily percent positive below the phase transition threshold for 


14 consecutive days. 


• Mitigation Phase Transitions: All the gating indicators as well as other information available locally 


should be used by jurisdictions when choosing to move through the community mitigation phases. 


Below is a framework for specifically evaluating whether the indicators for a robust testing program are 


met with respect to these phase transitions. 


• Transition into Phase One: Percentage positive tests ≤20% for 14 days AND median time from 


test order to result <4 days. 


• Transition into Phase Two: Percentage positive tests ≤15% for 14 days AND median time from 


test order to result <3 days. 


• Transition into Phase Three: Percentage positive tests ≤10% for 14 days AND median time from 


test order to result <2 days. 


• Interpretation/Limitations: 


• This indicator refers to tests for current infection (e.g., nucleic acid (PCR) or antigen tests). 


Serology (i.e., antibody) testing metrics should not be used for this indicator. 


• Lags in test reporting may lead to incomplete data for calculating percent positive tests for the 


most recent few days. Jurisdictions should calculate percent positive for the most recent 14 


days with near-complete testing data. 
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Additional Considerations 


Overall Incidence Level 


The disease occurrence gating indicators all pertain to assessing the trajectory of COVID-19 activity, but do not 


specify that COVID-19 incidence should reach an absolute level to move through the mitigation phases. 


Jurisdictions should be cautious in pivoting from a general community mitigation approach back toward an 


identification and containment approach until incidence is low enough and resources adequate to 1) attempt 


an initial interview for nearly all new COVID-19 cases within one day of health department notification, 2) to 


rapidly isolate all newly identified COVID-19 cases, and 3) to initiate appropriate follow up (isolation, self-


monitoring, and rapid testing of symptomatic contacts) for nearly all identified contacts of newly identified 


cases. Incidence should also be low enough that health departments can respond to large outbreaks (e.g., 


nursing home outbreaks) that require substantial resources to investigate and control. Declines in incidence 


should also be enough for healthcare capacity to not only meet current demands, but to be able to comfortably 


surge in the event of an increase in cases (e.g., availability of acute care beds, critical care beds, ventilators, and 


adequate PPE). 


Special Populations and Settings 


Infections in high-risk settings and populations can disproportionately impact localized transmission and the 


ability of public health capacity to keep pace with follow up needs such as contract tracing and screening. 


Efforts should be taken to monitor infections in some specific populations and settings, including but not 


limited to healthcare personnel, patients in healthcare facilities (e.g., nursing homes, dialysis centers, long term 


care facilities), and residents of congregate living settings (e.g., prisons, youth homes, shelters). In addition, 


identification of illnesses at work places (e.g., meat and poultry processing facilities) or events with the 


potential for “explosive spread” (e.g., mass gatherings) may warrant adjustment of community mitigation 


measures in the absence of community-wide changes in the disease occurrence gating indicators.  


Neighboring Jurisdictions 


When making decisions about adjusting community mitigation measures, state and local jurisdictions also 


should coordinate with officials in neighboring areas to assess the burden and trajectory of COVID-19 illnesses 


in the surrounding region. Neighboring or nearby jurisdictions with significantly higher incidence or with 


increasing COVID-19 activity could reintroduce SARS-CoV-2 to a jurisdiction, jeopardizing improvements within 


the jurisdiction. 


Measures of Mobility and Social Distancing 


If available, it may be important to understand the knowledge, attitudes and behaviors of the community as it 


relates to the public health guidance provided within the local jurisdiction. Survey data and data on mobility 


can be useful in understanding if community members are aware of and following established social distancing 


and isolation guidelines and informing changes in the mitigation strategies used. Several publicly available data 


sources currently exist that generate measures of social distancing and mobility, frequently based on mobile 


phone location services or social media data. 


Summary 


The disease occurrence gating indicators in the Opening Up America Again guideline provide states and 


communities insight into the trajectory of the COVID-19 pandemic in their jurisdiction. The disease occurrence 


gating indicators should be evaluated collectively, considering their relative strengths and weaknesses, in the 


context of other epidemiologic data available for the jurisdiction. The hospital indicators are designed to help 
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decision makers understand the health system’s ability to handle a potential surge in cases.   These indicators 


are part of the broad assessment jurisdictions should undertake when deciding when and how to adjust 


community mitigation strategies for COVID-19. 


Table. Criteria Summary 


Gating Threshold for entering Threshold for entering Threshold for entering 


Criteria Phase 1 Phase 2 Phase 2 


Decreases in ED 


and/or outpatient 


visits for influenza-


like illness (ILI) 


  


Decreases in ED 


and/or outpatient 


visits for COVID-like 


illness (CLI) 


 


Downward trajectory of 


ILI/CLI (or minimal ILI 


activity or near pre-


pandemic level of CLI ED 


visits) reported over a 14-


day period 


• Uses a 3-day 


average in a cubic 


smoothing spline  


• 14 consecutive 


days of decline 


required but can 


use a 2 – 3 day 


grace period if 


data are 


inconsistent  


• Look at both total 


visits for ILI/CLI 


and percentage of 


visits for ILI/CLI 


• 14th day must be 


lower than 1st day 


• If near pre-


pandemic level of 


CLI ED visits has 


been reached, can 


meet if pre-


pandemic level is 


maintained over 


14 consecutive 


days (2-3 day 


grace period) 


 


Downward trajectory of 


ILI/CLI (or minimal ILI 


activity or near pre-


pandemic level of CLI ED 


visits) reported for at least 


14 days after entering 


Phase 1 without 


experiencing a rebound 


• Same criteria but 


for a second 14-


day period 


• Rebound is 


determined if the 


trajectory 


increases in a 5-


day period 


 


Downward trajectory of 


ILI/CLI (or minimal ILI 


activity or near pre-


pandemic level of CLI ED 


visits) reported for at least 


an additional 14 days after 


entering Phase 2 without 


experiencing a rebound 


• Same criteria but 


for a second 14-


day period 


• Rebound is 


determine if the 


trajectory 


increases in a 5-


day period 
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Decreases in newly 


identified COVID-19 


cases 


 


Downward trajectory (or 


near-zero incidence) of 


documented cases over a 


14-day period 


• Uses a 3-day 


average in a cubic 


smoothing spline  


• 14 consecutive 


days of decline 


required but can 


use up to a 5-day 


grace period if 


data are 


inconsistent  


• 14th day must be 


lower than 1st day 


• To be near-zero 


incidence, must 


have fewer than 


10 cases per 100k 


population over 


14 days) and must 


have previously 


had elevated cases 


 


Downward trajectory (or 


near-zero incidence) of 


documented cases for at 


least 14 days after 


entering Phase 1 


• Same criteria as 


Phase 1 for 


another 14 days 


• Rebound is 


defined as having 


5 consecutive days 


of increase 


 


Downward trajectory (or 


near-zero incidence) of 


documented cases for at 


least 14 days after entering 


Phase 2 


• Same criteria as 


Phase 2 for 


another 14 days 


• Rebound is defined 


as having 5 


consecutive days 


of increase 


 


Decreases in newly 


identified COVID-19 


cases 


 


 


Downward trajectory (or 


near-zero incidence) of 


documented cases over a 


14-day period 


• Uses a 3-day 


average in a cubic 


smoothing spline  


• 14 consecutive 


days of decline 


required but can 


use up to a 5-day 


grace period if 


data are 


inconsistent  


• 14th day must be 


lower than 1st day 


• To be near-zero 


incidence, must 


have fewer than 


Downward trajectory (or 


near-zero percent 


positive) of positive tests 


as a percent of total tests 


for 14 days after entering 


Phase 1 (flat or increasing 


volume of tests) 


• Same criteria as 


Phase 1 for 


another 14 days 


• Rebound is 


defined as having 


multi-day 


increases in 


percent positivity 


with stable or 


increasing testing 


volume. 


Downward trajectory (or 


near-zero percent positive) 


of positive tests as a 


percent of total tests for at 


least 14 days after entering 


Phase 2 (flat or increasing 


volume of tests) 


• Same criteria as 


Phase 1 for 


another 14 days 


• Rebound is defined 


as having multi-day 


increases in 


percent positivity 


with stable or 


increasing testing 


volume. 


• Look at positive 


results and cases 
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10 cases per 100k 


population over 


14 days) and must 


have previously 


had elevated cases 


 


• Look at positive 


results and cases 


when assessing 


for rebound 


 


when assessing for 


rebound 


 


Decreases in 


percentage of SARS-


CoV-2 tests positive 


 


Downward trajectory (or 


near-zero percent 


positive) of positive tests 


as a percent of total tests 


over a 14-day period (flat 


or increasing volume of 


tests) 


• Divide total 


positive results by 


total positive + 


negative  


• Remove 


incomplete and 


inconclusive 


results 


• 14 consecutive 


days of downward 


trend with up to 2-


3 consecutive days 


of a grace period 


due to data 


inconsistency   


• 14th day must be 


lower than 1st day 


• If a near-zero 


plateau has been 


reached, can meet 


if plateau is 


maintained over 


14 consecutive 


days (2-3 day 


grace period) 


• Test volume must 


remain the same 


Downward trajectory (or 


near-zero percent 


positive) of positive tests 


as a percent of total tests 


for 14 days after entering 


Phase 1 (flat or increasing 


volume of tests) 


• Same criteria as 


Phase 1 for 


another 14 days 


• Rebound is 


defined as having 


multi-day 


increases in 


percent positivity 


with stable or 


increasing testing 


volume. 


• Look at positive 


results and cases 


when assessing 


for rebound 


 


Downward trajectory (or 


near-zero percent positive) 


of positive tests as a 


percent of total tests for at 


least 14 days after entering 


Phase 2 (flat or increasing 


volume of tests) 


• Same criteria as 


Phase 1 for 


another 14 days 


• Rebound is defined 


as having multi-day 


increases in 


percent positivity 


with stable or 


increasing testing 


volume. 


• Look at positive 


results and cases 


when assessing for 


rebound 
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or be increasing to 


use this criterion 


• Should include all 


test results from 


all labs 


 


Treat all patients 


without crisis care 


 


Jurisdiction inpatient & 


ICU beds <80% full  


Staff shortage in last week 


= no 


PPE supplies adequate for 


>4 days 


 


Jurisdiction inpatient & 


ICU beds <75% full  


Staff shortage in last week 


= no 


PPE supplies adequate for 


>4 days 


 


Jurisdiction inpatient & ICU 


beds <70% full 


Staff shortage in last week 


= no 


PPE supplies adequate for 


>15 days 


 


Robust testing 


program 


 


Test availability such that 


% positive tests < 20% for 


14 days 


Median time from test 


order to result <4 days 


Test availability such that 


% positive tests < 15% for 


14 days 


Median time from test 


order to result <3 days 


 


Test availability such that % 


positive tests < 10% for 14 


days 


Median time from test 
order to result <2 days 


 


  







   
 


 


40 
 


Appendix F: Setting Specific Guidance 
 


CDC offers this interim guidance to assist establishments as they open.  CDC will update this guidance as it 


learns more about COVID-19 and best practices to prevent its spread.   


This guidance is meant to supplement the decision tools CDC released on May 14, 2020. It lists specific 


practices that employers may find helpful at particular stages of the COVID-19 outbreak. This guidance sets 


forth a menu of safety measures, from which establishments may choose those that make sense for them in 


the context of their operations and local community, as well as State and local regulations and directives.   


INTERIM GUIDANCE FOR CHILD CARE PROGRAMS   
The gradual scale up of activities towards pre-COVID-19 operating practices at child care programs is crucial to 


helping parents and guardians return to work. Many states have closed schools for the academic year and, with 


summer quickly approaching, an increasing number of working parents may need to rely on these programs. 


CDC’s Interim Guidance for Administrators of US K-12 Schools and Child Care Programs and supplemental 


Guidance for Child Care Programs that Remain Open provide recommendations for operating child care 


programs in low, moderate, and significant mitigation communities. In communities that are deemed 


significant mitigation areas by state and local authorities, child care programs should be closed. However, child 


care programs can choose to remain open to serve children of essential workers, such as healthcare workers. 


All decisions about following these recommendations should be made locally, in collaboration with local health 


officials who can help determine levels of COVID-19 community transmission and the capacities of the local 


public health system and healthcare systems.  


CDC is releasing this interim guidance, laid out in a series of three steps, to inform a gradual scale up of 


operations.  The scope and nature of community mitigation suggested decreases from Step 1 to Step 3. Some 


amount of community mitigation is necessary across all steps until a vaccine or therapeutic drug becomes 


widely available.   


Scaling Up Operations 


• In all Steps: 


o Establish and maintain communication with local and State authorities to determine current 


mitigation levels in your community. 


o Protect and support staff, children, and their family members who are at higher risk for severe 


illness. 


o Provide staff from higher transmission areas (earlier Step areas) telework and other options as 


feasible to eliminate travel to childcare programs in lower transmission (later Step) areas and 


vice versa. 


o Follow CDC’s supplemental Guidance for Child Care Programs that Remain Open. 


o Encourage any other community groups or organizations that use the child care facilities also 


follow this guidance. 


• Step 1: Restrict to children of essential workers. 


• Step 2: Expand to all children with enhanced social distancing measures. 


• Step 3: Remain open for all children with social distancing measures.  



https://www.cdc.gov/coronavirus/2019-ncov/community/index.html

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools.html

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html

https://www.cisa.gov/identifying-critical-infrastructure-during-covid-19

https://www.cdc.gov/publichealthgateway/healthdirectories/index.html

https://www.cdc.gov/publichealthgateway/healthdirectories/index.html

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/what-you-can-do.html

https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/people-at-higher-risk.html

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html

https://www.cisa.gov/identifying-critical-infrastructure-during-covid-19
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Safety Actions 


Promote healthy hygiene practices (Steps 1-3) 


• Teach and reinforce washing hands and covering coughs and sneezes among children and staff. 


• Teach and reinforce use of cloth face coverings among all staff. Face coverings are most essential at 


times when social distancing is not possible. Staff should be frequently reminded not to touch the face 


covering and to wash their hands frequently. Information should be provided to all staff on proper use, 


removal, and washing of cloth face coverings. 


• Have adequate supplies to support healthy hygiene behaviors, including soap, hand sanitizer with at 


least 60 percent alcohol (for staff and older children who can safely use hand sanitizer), paper towels, 


and tissues. 


• Post signs on how to stop the spread of COVID-19, properly wash hands, promote everyday protective 


measures, and properly  wear a face covering. 


Intensify cleaning, disinfection, and ventilation (Steps 1-3) 


• Clean, sanitize, and disinfect frequently touched surfaces (for example, playground equipment, door 


handles, sink handles, drinking fountains) multiple times per day and shared objects between use. 


• Avoid use of items (for example, soft or plush toys) that are not easily cleaned, sanitized, or disinfected. 


• Ensure safe and correct application of disinfectants and keep products away from children. 


• Ensure that ventilation systems operate properly and increase circulation of outdoor air as much as 


possible such as by opening windows and doors. Do not open windows and doors if doing so poses a 


safety or health risk (for example, allowing pollens in or exacerbating asthma symptoms) to children 


using the facility. 


• Take steps to ensure that all water systems and features (for example, drinking fountains or decorative 


fountains) are safe to use after a prolonged facility shutdown to minimize the risk of Legionnaires’ 


disease and other diseases associated with water. 


Promote social distancing 


• Steps 1 and 2 


o Ensure that classes include the same group of children each day and that the same child care 


providers remain with the same group each day, if possible. 


o Restrict mixing between groups. 


o Cancel all field trips, inter-group events, and extracurricular activities (Step 1). 


o Limit gatherings, events, and extracurricular activities to those that can maintain social 


distancing, support proper hand hygiene, and restrict attendance of those from higher 


transmission areas (Step 2; Note: restricting attendance from those in Step 1 areas). 


o Restrict nonessential visitors, volunteers, and activities involving other groups at the same 


time. 


o Space out seating and bedding (head-to-toe positioning) to six feet apart if possible. 


o Close communal use spaces, such as game rooms or dining halls, if possible; if this is not 


possible, stagger use and disinfect in between uses.  



https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html

https://www.cdc.gov/handwashing/when-how-handwashing.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html

https://www.cdc.gov/handwashing/when-how-handwashing.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html

https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs-11x17-en.pdf

https://www.cdc.gov/handwashing/posters.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf

https://www.cdc.gov/coronavirus/2019-ncov/images/face-covering-checklist.jpg

https://www.cdc.gov/coronavirus/2019-ncov/community/clean-disinfect/index.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html

https://www.cdc.gov/legionella/wmp/index.html

https://www.cdc.gov/legionella/wmp/index.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
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o If a cafeteria or group dining room is typically used, serve meals in classrooms instead. Put each 


child’s meal on a plate, to limit the use of shared serving utensils and ensure the safety of 


children with food allergies.  


o Stagger arrival and drop-off times or put in place other protocols to limit direct contact with 


parents as much as possible.  


• Step 3 


o Consider keeping classes together to include the same group of children each day, and consider 


keeping the same child care providers with the same group each day. 


o Allow minimal mixing between groups. Limit gatherings, events, and extracurricular activities to 


those that can maintain social distancing, support proper hand hygiene, and restrict 


attendance of those from higher transmission areas (Step 1 or 2 areas). 


o Continue to space out seating and bedding (head-to-toe positioning) to six feet apart, if 


possible. 


o Consider keeping communal use spaces closed, such as game rooms, playgrounds, or dining 


halls, if possible; if this is not possible, stagger use and disinfect in between uses. 


o Consider continuing to plate each child’s meal, to limit the use of shared serving utensils and 


ensure the safety of children with food allergies. 


o Consider limiting nonessential visitors, volunteers, and activities involving other groups. 


Restrict attendance of those from higher transmission areas (Step 1 or 2 areas). 


o Consider staggering arrival and drop-off times or putting in place other protocols to limit close 


contact with parents or caregivers as much as possible. 


• Limit sharing (Steps 1-3) 


o Keep each child’s belongings separated and in individually labeled storage containers, cubbies, 


or areas and taken home each day and cleaned, if possible. 


o Ensure adequate supplies to minimize sharing of high-touch materials to the extent possible 


(art supplies, equipment etc. assigned to a single child) or limit use of supplies and equipment 


by one group of children at a time and clean and disinfect between use. 


o If food is offered at any event, have pre-packaged boxes or bags for each attendee instead of a 


buffet or family-style meal. 


o Avoid sharing of foods and utensils. 


o Avoid sharing electronic devices, toys, books, other games, and learning aids. 


o Prevent risk of transmitting COVID-19 by avoiding immediate contact (such as shaking or 


holding hands, hugging, or kissing). 


• Train all staff (Steps 1-3) 


o Train all staff in the above safety actions. Consider conducting the training virtually, or, if in-


person, ensure social distancing is maintained. 


Monitoring and Preparing 


Check for signs and symptoms (Steps 1-3) 


• Screen children upon arrival, if possible. Establish routine, daily health checks on arrival, such as 


temperature screening of both staff and children. Options for daily health check screenings for children 


are provided in CDC’s supplemental Guidance for Child Care Programs that Remain Open and in CDC’s 


General Business FAQs for screening staff. 



https://www.cdc.gov/healthyschools/foodallergies/pdf/13_243135_A_Food_Allergy_Web_508.pdf

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html

https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html

https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html
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• Implement health checks (e.g. temperature checks and symptom screening) safely and respectfully, 


and with measures in place to ensure confidentiality as well as in accordance with any applicable 


privacy laws or regulations. Confidentiality should be maintained. 


• Employers and child care directors may use examples of screening methods in CDC’s supplemental 


Guidance for Child Care Programs that Remain Open as a guide. 


• Encourage staff to stay home if they are sick and encourage parents to keep sick children home. 


Plan for when a staff member, child, or visitor becomes sick (Steps 1-3) 


• Identify an area to separate anyone who exhibits COVID-like symptoms during hours of operation, and 


ensure that children are not left without adult supervision. 


• Establish procedures for safely transporting anyone sick to their home or to a healthcare facility, as 


appropriate. 


• Notify local health officials, staff, and families immediately of any possible case of COVID-19 while 


maintaining confidentiality consistent with the Americans with Disabilities Act (ADA) and other 


applicable federal and state privacy laws. 


• Close off areas used by any sick person and do not use them until they have been cleaned. Wait 24 


hours before you clean or disinfect to reduce risk to individuals cleaning. If it is not possible to wait 24 


hours, wait as long as possible. Ensure safe and correct application of disinfectants, and keep 


disinfectant products away from children 


• Advise sick staff members or children not to return until they have met CDC criteria to discontinue 


home isolation. 


• Inform those who have had close contact to a person diagnosed with COVID-19 to stay home and self-


monitor for symptoms, and to follow CDC guidance if symptoms develop. If a person does not have 


symptoms follow appropriate CDC guidance for home isolation. 


Maintain healthy operations (Steps 1-3) 


• Implement flexible sick leave policies and practices, if feasible. 


• Monitor absenteeism to identify any trends in employee or child absences due to illness. This might 


indicate spread of COVID-19 or other illness. Have a roster of trained back-up staff in order to maintain 


sufficient staffing levels. 


• Designate a staff person to be responsible for responding to COVID-19 concerns. Employees should 


know who this person is and how to contact them. 


• Create a communication system for staff and families for self-reporting of symptoms and notification of 


exposures and closures. 


• Support coping and resilience among employees and children. 


Steps 1-3 


• It is very important to check State and local health department notices daily about spread of COVID-19 


in the area and adjust operations accordingly. 


• Where a community is deemed a significant mitigation community, child care programs should close, 


except for those caring for the children of essential workers, such as the children of health care 


workers. 



https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#ScreenChildren

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html

https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html

https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/index.html

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/index.html

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/managing-stress-anxiety.html
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• In the event a person diagnosed with COVID-19 is determined to have been in the building and poses a 


risk to the community, programs may consider closing for a few days for cleaning and disinfection.  
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INTERIM GUIDANCE FOR SCHOOLS AND DAY CAMPS   
As communities consider a gradual scale up of activities towards pre-COVID-19 operating practices in centers 


for learning, such as K-12 schools and summer day camps, CDC offers the following recommendations to keep 


communities safe while resuming peer-to-peer learning and providing crucial support for parents and guardians 


returning to work. These recommendations depend on community monitoring to prevent COVID-19 from 


spreading. Communities with low levels of COVID-19 spread and those with confidence that the incidence of 


infection is genuinely low (e.g., communities that remain in low transmission or that have entered Step 2 or 3) 


may put in place the practices described below as part of a  gradual scale up of operations. All decisions about 


following these recommendations should be made in collaboration with local health officials and other State 


and local authorities who can help assess the current level of mitigation needed based on levels of COVID-19 


community transmission and the capacities of the local public health and healthcare systems, among other 


relevant factors. CDC is releasing this interim guidance, laid out in a series of three steps, to inform a gradual 


scale up of operations.  The scope and nature of community mitigation suggested decreases from Step 1 to 


Step 3.  Some amount of community mitigation is necessary across all steps until a vaccine or therapeutic drug 


becomes widely available.   


Scaling Up Operations 


• In all Steps: 


o Establish and maintain communication with local and State authorities to determine current 


mitigation levels in your community. 


o Protect and support staff and students who are at higher risk for severe illness, such as providing 


options for telework and virtual learning. 


o Follow CDC’s Guidance for Schools and Childcare Programs. 


o Provide teachers and staff from higher transmission areas (earlier Step areas) telework and other 


options as feasible to eliminate travel to schools and camps in lower transmission (later Step) areas 


and vice versa. 


o Encourage any other external community organizations that use the facilities also follow this 


guidance. 


• Step 1: Schools that are currently closed, remain closed. E-learning or distance learning opportunities 


should be provided for all students. Support provision of student services such as school meal 


programs, as feasible. Camps should be restricted to children of essential workers and for children who 


live in the local geographic area only. 


• Step 2: Remain open with enhanced social distancing measures and for children who live in the local 


geographic area only. 


• Step 3: Remain open with distancing measures. Restrict attendance to those from limited transmission 


areas (other Step 3 areas) only. 


Safety Actions 


Promote healthy hygiene practices (Steps 1-3) 


• Teach and reinforce washing hands and covering coughs and sneezes among children and staff. 


• Teach and reinforce use of face coverings among all staff. Face coverings may be challenging for 


students (especially younger students) to wear in all-day settings such as school. Face coverings should 


be worn by staff and encouraged in students (particularly older students) if feasible and are most 



https://www.cdc.gov/publichealthgateway/healthdirectories/index.html

https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/people-at-higher-risk.html

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html

https://www.cdc.gov/handwashing/when-how-handwashing.html
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essential in times when physical distancing is difficult. Information should be provided to staff and 


students on proper use, removal, and washing of cloth face coverings. Face coverings are not 


recommended for babies or children under the age of 2, or for anyone who has trouble breathing, or is 


unconscious, incapacitated or otherwise unable to remove the covering without assistance. Cloth face 


coverings are meant to protect other people in case the wearer is unknowingly infected (many people 


carry COVID-19 but do not have symptoms). Cloth face coverings are not surgical masks, respirators, or 


personal protective equipment. 


• Have adequate supplies to support healthy hygiene behaviors, including soap, hand sanitizer with at 


least 60 percent alcohol (for staff and older children who can safely use hand sanitizer), paper towels, 


tissues, and no-touch trash cans. 


• Post signs on how to stop the spread of COVID-19, properly wash hands, promote everyday protective 


measures, and properly wear a face covering. 


Intensify cleaning, disinfection, and ventilation (Steps 1-3) 


• Clean and disinfect frequently touched surfaces within the school and on school buses at least daily (for 


example, playground equipment, door handles, sink handles, drinking fountains) as well as shared 


objects (for example, toys, games, art supplies) between uses. 


• To clean and disinfect school buses, see guidance for bus transit operators. 


• Ensure safe and correct application of disinfectants and keep products away from children. 


• Ensure ventilation systems operate properly and increase circulation of outdoor air as much as possible 


such as by opening windows and doors. Do not open windows and doors if they pose a safety or health 


risk (e.g., allowing pollens in or exacerbating asthma symptoms) risk to children using the facility. 


• Take steps to ensure that all water systems and features (for example, drinking fountains, decorative 


fountains) are safe to use after a prolonged facility shutdown to minimize the risk of Legionnaires’ 


disease and other diseases associated with water. 


Promote social distancing 


• Step 1 and 2 


o Ensure that student and staff groupings are as static as possible by having the same group of 


children stay with the same staff (all day for young children, and as much as possible for older 


children). 


o Restrict mixing between groups. 


o Cancel all field trips, inter-group events, and extracurricular activities (Step 1). 


o Limit gatherings, events, and extracurricular activities to those that can maintain social 


distancing, support proper hand hygiene, and restrict attendance of those from higher 


transmission areas (Step 2; Note: restricting attendance from those in Step 1 areas). 


o Restrict nonessential visitors, volunteers, and activities involving other groups at the same 


time.  


o Space seating/desks to at least six feet apart. 


o Turn desks to face in the same direction (rather than facing each other), or have students sit on 


only one side of tables, spaced apart. 


o Close communal use spaces such as dining halls and playgrounds if possible; otherwise stagger 


use and disinfect in between use. 



https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html

https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs-11x17-en.pdf

https://www.cdc.gov/handwashing/posters.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf

https://www.cdc.gov/coronavirus/2019-ncov/images/face-covering-checklist.jpg

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/bus-transit-operator.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html

https://www.cdc.gov/legionella/wmp/index.html

https://www.cdc.gov/legionella/wmp/index.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
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o If a cafeteria or group dining room is typically used, serve meals in classrooms instead. Serve 


individually plated meals and hold activities in separate classrooms and ensure the safety of 


children with food allergies.  


o Stagger arrival and drop-off times or locations, or put in place other protocols to limit close 


contact with parents or caregivers as much as possible. 


o Create social distance between children on school buses (for example, seating children one 


child per seat, every other row) where possible. 


• Step 3 


o Consider keeping classes together to include the same group of children each day, and consider 


keeping the same child care providers with the same group each day. 


o Allow minimal mixing between groups. Limit gatherings, events, and extracurricular activities to 


those that can maintain social distancing, support proper hand hygiene, and restrict 


attendance of those from higher transmission areas (Step 1 or 2 areas). 


o Continue to space out seating and bedding (head-to-toe positioning) to six feet apart, if 


possible. 


o Consider keeping communal use spaces closed, such as game rooms or dining halls, if possible; 


if this is not possible, stagger use and disinfect in between uses. 


o Consider continuing to plate each child’s meal, to limit the use of shared serving utensils and 


ensure the safety of children with food allergies. 


o Consider limiting nonessential visitors, volunteers, and activities involving other groups. 


Restrict attendance of those from higher transmission areas (Step 1 or 2 areas). 


o Consider staggering arrival and drop-off times or locations, or put in place other protocols to 


limit close contact with parents or caregivers as much as possible.  


Limit sharing (Steps 1-3) 


• Keep each child’s belongings separated from others’ and in individually labeled containers, cubbies, or 


areas and taken home each day and cleaned, if possible. 


• Ensure adequate supplies to minimize sharing of high touch materials to the extent possible (art 


supplies, equipment etc. assigned to a single student/camper) or limit use of supplies and equipment 


by one group of children at a time and clean and disinfect between use. 


• If food is offered at any event, have pre-packaged boxes or bags for each attendee instead of a buffet 


or family-style meal. Avoid sharing of foods and utensils. 


• Avoid sharing electronic devices, toys, books, and other games or learning aids. 


Train all staff (Steps 1-3) 


• Train all teachers and staff in the above safety actions. Consider conducting the training virtually, or, if 


in-person, ensure that social distancing is maintained. 


Check for signs and symptoms (Steps 1-3) 


• If feasible, conduct daily health checks (e.g. temperature screening and/or symptoms checking) of staff 


and students safely, respectfully, as well as in accordance with any applicable privacy laws or 


regulations. Confidentiality should be maintained. 



https://www.cdc.gov/healthyschools/foodallergies/pdf/13_243135_A_Food_Allergy_Web_508.pdf

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/healthyschools/foodallergies/pdf/13_243135_A_Food_Allergy_Web_508.pdf

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fabout%2Fsymptoms.html
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• School and camp administrators may use examples of screening methods in CDC’s supplemental 


Guidance for Child Care Programs that Remain Open as a guide for screening children and CDC’s 


General Business FAQs for screening staff. 


• Encourage staff to stay home if they are sick and encourage parents to keep sick children home.   


Plan for when a staff member, child, or visitor becomes sick (Steps 1-3) 


• Work with school administrators, nurses, and other healthcare providers to identify an isolation room 


or area to separate anyone who exhibits COVID-like symptoms. School nurses and other healthcare 


providers should use Standard and Transmission-Based Precautions when caring for sick people. See: 


What Healthcare Personnel Should Know About Caring for Patients with Confirmed or Possible COVID-


19 Infection. 


• Establish procedures for safely transporting anyone sick home or to a healthcare facility. 


• Notify local health officials, staff, and families immediately of a possible case while maintaining 


confidentiality consistent with the Americans with Disabilities Act (ADA) and other applicable federal 


and state privacy laws. 


• Close off areas used by a sick person and do not use before cleaning and disinfection. Wait 24 hours 


before you clean and disinfect. If it is not possible to wait 24 hours is, wait as long as possible. Ensure 


safe and correct application of disinfectants and keep disinfectant products away from children. 


• Advise sick staff members and children not to return until they have met CDC criteria to discontinue 


home isolation. 


• Inform those who have had close contact to a person diagnosed with COVID-19 to stay home and self-


monitor for symptoms and to follow CDC guidance if symptoms develop. If a person does not have 


symptoms follow appropriate CDC guidance for home isolation. 


Maintain healthy operations (Steps 1-3) 


• Implement flexible sick leave policies and practices, if feasible. 


• Monitor staff absenteeism and have a roster of trained back-up staff. 


• Monitor health clinic traffic. School nurses and other healthcare providers play an important role in 


monitoring health clinic traffic and the types of illnesses and symptoms among students. 


• Designate a staff person to be responsible for responding to COVID-19 concerns. Employees should 


know who this person is and how to contact them. 


• Create a communication system for staff and families for self-reporting of symptoms and notification of 


exposures and closures. 


• Support coping and resilience among employees and children. 


Closing 


Steps 1-3 


• Check State and local health department notices daily about transmission in the area and adjust 


operations accordingly. 


• In the event a person diagnosed with COVID-19 is determined to have been in the building and poses a 


risk to the community, programs may consider closing for a short time (1-2 days) for cleaning and 


disinfection.    



https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html

https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html

https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Finfection-control%2Fcontrol-recommendations.html

https://www.cdc.gov/coronavirus/2019-nCoV/hcp/index.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fhcp%2Fcaring-for-patients.html

https://www.cdc.gov/coronavirus/2019-nCoV/hcp/index.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fhcp%2Fcaring-for-patients.html

https://www.eeoc.gov/facts/pandemic_flu.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html

https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html

https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/index.html

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/index.html

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/managing-stress-anxiety.html

https://www.cdc.gov/publichealthgateway/healthdirectories/healthdepartments.html

https://www.naccho.org/membership/lhd-directory
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INTERIM GUIDANCE FOR EMPLOYERS WITH WORKERS AT HIGH RISK 
As workplaces consider a gradual scale up of activities towards pre-COVID-19 operating practices, it is 


particularly important to keep in mind that some workers are at higher risk for severe illness from COVID-19. 


These workers include individuals over age 65 and those with underlying medical conditions. Such underlying 


conditions include, but are not limited to, chronic lung disease, moderate to severe asthma, hypertension, 


severe heart conditions, weakened immunity, severe obesity, diabetes, liver disease, and chronic kidney 


disease that requires dialysis. Workers at higher risk for severe illness should be encouraged to self-identify, 


and employers should avoid making unnecessary medical inquiries. Employers should take particular care to 


reduce workers’ risk of exposure to COVID-19, while making sure to be compliant with relevant Americans with 


Disabilities Act (ADA) and Age Discrimination in Employment Act (ADEA) regulations. First and foremost, this 


means following CDC and the Occupational Safety and Health Administration (OSHA) guidance for reducing 


workplace exposure for all employees. All decisions about following these recommendations should be made in 


collaboration with local health officials and other State and local authorities who can help assess the current 


level of mitigation needed based on levels of COVID-19 community transmission and the capacities of the local 


public health and healthcare systems. In addition, the guidance offered below applies to workplaces generally; 


specific industries may require more stringent safety precautions. Finally, there may be essential workplaces in 


which the recommended mitigation strategies are not feasible. CDC is releasing this interim guidance, laid out 


in a series of three steps, to inform a gradual scale up of operations.  The scope and nature of community 


mitigation suggested decreases from Step 1 to Step 3.  Some amount of community mitigation is necessary 


across all steps until a vaccine or therapeutic drug becomes widely available.   


Scaling Up Operations 


• In all Steps: 


o Establish and maintain communication with local and State authorities to determine current 


mitigation levels in your community. 


o Protect employees at higher risk for severe illness by supporting and encouraging options to 


telework. 


o Consider offering workers at higher risk duties that minimize their contact with customers and 


other employees (e.g., restocking shelves rather than working as a cashier), if agreed to by the 


worker. 


o Encourage any other entities sharing the same work space also follow this guidance. 


o Provide employees from higher transmission areas (earlier Step areas) telework and other 


options as feasible to eliminate travel to workplaces in lower transmission (later Step) areas 


and vice versa. 


• Step 1: Scale up only if business can ensure strict social distancing, proper cleaning and disinfecting 


requirements, and protection of their workers and customers; workers at higher risk for severe illness 


are recommended to shelter in place. 


• Step 2: Scale up only if business can ensure moderate social distancing, proper cleaning and 


disinfecting requirements, and protection of their workers and customers; workers at higher risk for 


severe illness are recommended to shelter in place. 


• Step 3: Scale up only if business can ensure limited social distancing, proper cleaning and disinfecting 


requirements, and protection of their workers and customers. 



https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html

https://www.osha.gov/SLTC/covid-19/

https://www.naccho.org/membership/lhd-directory

https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/people-at-higher-risk.html

https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/people-at-higher-risk.html

https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/people-at-higher-risk.html

https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/people-at-higher-risk.html
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Safety Action 


Promote healthy hygiene practices (Steps 1-3) 


• Enforce hand washing, covering coughs and sneezes, and using cloth face coverings when around 


others where feasible; 


• however, certain industries may require face shields. 


• Ensure that adequate supplies to support healthy hygiene behaviors, including soap, hand sanitizer 


with at least 60 percent alcohol, tissues, paper towels, and no-touch trash cans. 


• Post signs on how to stop the spread of COVID-19 properly wash hands, promote everyday protective 


measures, and properly wear a face covering. 


Intensify cleaning, disinfection, and ventilation (Steps 1-3) 


• Clean and disinfect frequently touched surfaces at least daily and shared objects between use. 


• Avoid use or sharing of items that are not easily cleaned, sanitized, or disinfected. 


• Ensure safe and correct application of disinfectants. 


• Ensure that ventilation systems operate properly and increase circulation of outdoor air as much as 


possible such as by opening windows and doors. Do not open windows and doors if doing so poses a 


safety risk to individuals and employees using the workspace. 


• Take steps to ensure that all water systems and features (for example, drinking fountains, decorative 


fountains) are safe to use after a prolonged facility shutdown to minimize the risk of Legionnaires’ 


disease and other diseases associated with water. 


Promote social distancing (Steps 1-3) 


• Limit service to drive-throughs, curbside take out, or delivery options, if possible (Step 1). 


• Consider installing physical barriers, such as sneeze guards and partitions, and changing workspace 


layouts to ensure all individuals remain at least six feet apart. 


• Close communal spaces, such as break rooms, if possible (Step 1) or stagger use and clean and disinfect 


in between uses (Steps 2 & 3). 


• Encourage telework for as many employees as possible. 


• Consider rotating or staggering shifts to limit the number of employees in the workplace at the same 


time.  


• Replace in-person meetings with video- or tele-conference calls whenever possible. 


• Cancel all group events, gatherings, or meetings of more than 10 people (Step 1), of more than 50 


people (Step 2), and any events where social distancing of at least 6 feet cannot be maintained 


between participants (all Steps). 


• Restrict (Step 1) or consider limiting (Step 2) any nonessential visitors, volunteers, and activities 


involving external groups or organizations. 


• Limit any sharing of foods, tools, equipment, or supplies. 


Limit travel and modify commuting practices (Steps 1-3) 


• Cancel all non-essential travel (Step 1) and consider resuming non-essential travel in accordance with 


state and local regulations and guidance (Steps 2 & 3). 



https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html

https://www.cdc.gov/handwashing/when-how-handwashing.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html

https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs-11x17-en.pdf

https://www.cdc.gov/handwashing/posters.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html

https://www.cdc.gov/coronavirus/2019-ncov/community/clean-disinfect/index.html

https://www.cdc.gov/legionella/wmp/index.html

https://www.cdc.gov/legionella/wmp/index.html
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• Ask employees who use public transportation to consider using teleworking to promote social 


distancing. 


• Train all managers and staff in the above safety actions. Consider conducting the training virtually, or if 


in-person, ensure that social distancing is maintained. 


Monitoring and Preparing 


Checking for signs and symptoms (Steps 1-3) 


• Consider conducting routine, daily health checks (e.g., temperature and symptom screening) of all 


employees. 


• If implementing health checks, conduct them safely and respectfully, and in accordance with any 


applicable privacy laws and regulations. Confidentiality should be respected. Employers may use 


examples of screening methods in CDC’s General Business FAQs as a guide.  


• Encourage employees who are sick to stay at home. 


Plan for when an employee becomes sick (Steps 1-3) 


• Employees with symptoms (fever, cough, or shortness of breath) at work should immediately be 


separated and sent home. 


• Establish procedures for safely transporting anyone sick to their home or to a healthcare facility. 


• Notify local health officials, staff, and customers (if possible) immediately of a possible case while 


maintaining confidentiality consistent with the Americans with Disabilities Act (ADA) and other 


applicable federal and state privacy laws. 


• Close off areas used by the sick person until after cleaning and disinfection Wait 24 hours to clean and 


disinfect. If it is not possible to wait 24 hours, wait as long as possible before cleaning and disinfecting. 


Ensure safe and correct application of disinfectants and keep disinfectant products away from children. 


• Inform those who have had close contact to a person diagnosed with COVID-19 to stay home and self-


monitor for symptoms, and to follow CDC guidance if symptoms develop. If a person does not have 


symptoms follow appropriate CDC guidance for home isolation. 


• Sick employees should not return to work until they have met CDC’s criteria to discontinue home 


isolation. 


Maintain healthy operations (Steps 1-3) 


• Implement flexible sick leave and other flexible policies and practices, such as telework, if feasible.  


• Monitor absenteeism of employees and create a roster of trained back-up staff. 


• Designate a staff person to be responsible for responding to COVID-19 concerns. Employees should 


know who this person is and how to contact them. 


• Create and test communication systems for employees for self-reporting and notification of exposures 


and closures. 


• Support coping and resilience among employees. 



https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fabout%2Fsymptoms.html

https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html#Reducing-the-Spread-of-COVID-19-in-Workplaces

https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html

https://www.eeoc.gov/facts/pandemic_flu.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html

https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/managing-stress-anxiety.html
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Closing 


Steps 1-3 


• Check State and local health department notices daily about transmission in the area and adjust 


operations accordingly. 


• Be prepared to consider closing for a few days if there is a case of COVID-19 in the workplace or for 


longer if cases increase in the local area. 


  



https://www.cdc.gov/publichealthgateway/healthdirectories/healthdepartments.html

https://www.naccho.org/membership/lhd-directory
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INTERIM GUIDANCE FOR RESTAURANTS AND BARS   
This guidance provides considerations for businesses in the food service industry (e.g., restaurants and bars) on 


ways to maintain healthy business operations and a safe and healthy work environment for employees, while 


reducing the risk of COVID-19 spread for both employees and customers.   Employers should follow applicable 


Occupational Safety and Health Administration (OSHA) and CDC guidance for businesses to plan and respond to 


COVID-19. All decisions about implementing these recommendations should be made in collaboration with 


local health officials and other State and local authorities who can help assess the current level of mitigation 


needed based on levels of COVID-19 community transmission and the capacities of the local public health and 


healthcare systems. CDC is releasing this interim guidance, laid out in a series of three steps, to inform a 


gradual scale up of activities towards pre-COVID-19 operating practices.  The scope and nature of community 


mitigation suggested decreases from Step 1 to Step 3.  Some amount of community mitigation is necessary 


across all steps until a vaccine or therapeutic drug becomes widely available.   


Scaling Up Operations 


• In all Steps: 


o Establish and maintain communication with local and State authorities to determine current 


mitigation levels in your community. 


o Consider assigning workers at high risk for severe illness duties that minimize their contact with 


customers and other employees (e.g., man-aging inventory rather than working as a cashier, 


managing administrative needs through telework). 


o Provide employees from higher transmission areas (earlier Step areas) telework and other 


options as feasible to eliminate travel to workplaces in lower transmission (later Step) areas 


and vice versa. 


• Step 1: Bars remain closed and restaurant service should remain limited to drive-through, curbside take 


out, or delivery with strict social distancing. 


• Step 2: Bars may open with limited capacity; restaurants may open dining rooms with limited seating 


capacity that allows for social distancing. 


• Step 3: Bars may open with increased standing room occupancy that allows for social distancing; 


restaurants may operate while maintaining social distancing.  


Safety Actions 


Promote healthy hygiene practices (Steps 1-3) 


• Enforce hand washing, covering coughs and sneezes, and use of a cloth face coverings by employees 


when near other employees and customers. 


• Ensure adequate supplies to support healthy hygiene practices for both employees and customers 


including soap, hand sanitizer with at least 60 percent alcohol (on every table, if supplies allow), paper 


towels, and tissues.  


• Post signs on how to stop the spread of COVID-19 properly wash hands, promote everyday protective 


measures, and properly wear a face covering. 


Intensify cleaning, disinfection, and ventilation (Steps 1-3) 


• Clean and disinfect frequently touched surfaces (for example, door handles, work stations, cash 


registers) at least daily and shared objects (for example, payment terminals, tables, countertops/bars, 



https://www.osha.gov/SLTC/covid-19/

https://www.osha.gov/SLTC/covid-19/

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html

https://www.cdc.gov/publichealthgateway/healthdirectories/index.html

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html

https://www.cdc.gov/handwashing/when-how-handwashing.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html

https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs-11x17-en.pdf

https://www.cdc.gov/handwashing/posters.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf

https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html





   
 


 


54 
 


receipt trays, condiment holders) between use. Use products that meet EPA’s criteria for use against 


SARS-CoV-2 and that are appropriate for the surface. Prior to wiping the surface, allow the disinfectant 


to sit for the necessary contact time recommended by the manufacturer. Train staff on proper cleaning 


procedures to ensure safe and correct application of disinfectants. 


• Make available individual disinfectant wipes in bathrooms. 


• Wash, rinse, and sanitize food contact surfaces, food preparation surfaces, and beverage equipment 


after use. 


• Avoid using or sharing items such as menus, condiments, and any other food. Instead, use disposable 


or digital menus, single serving condiments, and no-touch trash cans and doors. 


• Use touchless payment options as much as possible, when available. Ask customers and employees to 


exchange cash or card payments by placing on a receipt tray or on the counter rather than by hand. 


Clean and disinfect any pens, counters, or hard surfaces between use or customer. 


• Use disposable food service items (utensils, dishes). If disposable items are not feasible, ensure that all 


non-disposable food service items are handled with gloves and washed with dish soap and hot water or 


in a dishwasher. Employees should wash their hands after removing their gloves or after directly 


handling used food service items 


• Use gloves when removing garbage bags or handling and disposing of trash and wash hands afterwards  


• Avoid using food and beverage containers or utensils brought in by customers. 


• Ensure that ventilation systems operate properly and increase circulation of outdoor air as much as 


possible such as by opening windows and doors. Do not open windows and doors if doing so poses a 


safety risk to employees, children, or customers. 


• Take steps to ensure that all water systems and features (for example, drinking fountains, decorative 


fountains) are safe to use after a prolonged facility shutdown to minimize the risk of Legionnaires’ 


disease and other diseases associated with water. 


Promote social distancing 
Step 1 


• Limit service to drive-through, delivery, or curb-side pick-up options only. 


• Provide physical guides, such as tape on floors or sidewalks to ensure that customers remain at least six 


feet apart in lines or ask customers to wait in their cars or away from the establishment while waiting 


to pick up food. Post signs to inform customers of food pickup protocols. 


• Consider installing physical barriers, such as sneeze guards and partitions at cash registers, or other 


food pickup areas where maintaining physical distance of six feet is difficult. 


• Restrict the number of employees in shared spaces, including kitchens, break rooms, and offices to 


maintain at least a six-foot distance between people. 


• Rotate or stagger shifts to limit the number of employees in the workplace at the same time. 


Step 2 


• Provide drive-through, delivery, or curb-side pick-up options and prioritize outdoor seating as much as 


possible. 


• Reduce occupancy and limit the size of parties dining in together to sizes that ensure that all customer 


parties remain at least six feet apart (e.g., all tables and bar stools six feet apart, marking tables/stools 


that are not for use) in order to protect staff and other guests. 



https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2

https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2

https://www.cdc.gov/handwashing/when-how-handwashing.html

https://www.cdc.gov/handwashing/when-how-handwashing.html

https://www.cdc.gov/legionella/wmp/index.html

https://www.cdc.gov/legionella/wmp/index.html
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• Provide physical guides, such as tape on floors or sidewalks and signage on walls to ensure that 


customers remain at least six feet apart in lines or waiting for seating. 


• Ask customers to wait in their cars or away from the establishment while waiting to be seated. If 


possible, use phone app technology to alert patrons when their table is ready to avoid touching and use 


of “buzzers.” 


• Consider options for dine-in customers to order ahead of time to limit the amount of time spent in the 


establishment. 


• Avoid offering any self-serve food or drink options, such as buffets, salad bars, and drink stations. 


• Install physical barriers, such as sneeze guards and partitions at cash registers, bars, host stands, and 


other areas where maintaining physical distance of six feet is difficult. 


• Limit the number of employees in shared spaces, including kitchens, break rooms, and offices to 


maintain at least a six-foot distance between people. 


Step 3 


• Provide drive-through, delivery, or curbside pick-up options and prioritize outdoor seating as much as 


possible. 


• Consider reducing occupancy and limiting the size of parties dining in together to sizes that ensure that 


all customer parties remain at least six feet apart (e.g., all tables and bar stools six feet apart, marking 


tables/stools that are not for use) in order to protect staff and other guests. 


• Provide physical guides, such as tape on floors or sidewalks and signage on walls, to ensure that 


customers remain at least six feet apart in lines or waiting for seating. 


• If possible, use phone app technology to alert patrons when their table is ready to avoid touching and 


use of “buzzers.”  


• Consider options for dine-in customers to order ahead of time to limit the amount of time spent in the 


establishment.  


• Avoid offering any self-serve food or drink options, such as buffets, salad bars, and drink stations. 


• Install physical barriers, such as sneeze guards and partitions at cash registers, bars, host stands, and 


other areas where maintaining physical distance of six feet is difficult. 


Train all staff (Steps 1-3) 


• Train all employees in the above safety actions while maintaining social distancing and use of face 


coverings during training. 


Monitoring and Preparing 
Checking for signs and symptoms (Steps 1-3) 


• Consider conducting daily health checks (e.g., temperature and symptom screening) of employees. 


• If implementing health checks, conduct them safely and respectfully, and in accordance with any 


applicable privacy laws and regulations. Confidentiality should be respected. Employers may use 


examples of screening methods in CDC’s General Business FAQs as a guide. 


• Encourage staff who are sick to stay at home. 



https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fabout%2Fsymptoms.html

https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html#Reducing-the-Spread-of-COVID-19-in-Workplaces

https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html
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Plan for when an employee becomes sick (Steps 1-3) 


• Employees with symptoms of COVID-19 (fever, cough, or shortness of breath) at work should 


immediately be sent to their home. 


• Inform those who have had close contact to a person diagnosed with COVID-19 to stay home and self-


monitor for symptoms, and to follow CDC guidance if symptoms develop. If a person does not have 


symptoms follow appropriate CDC guidance for home isolation. 


• Establish procedures for safely transporting anyone sick to their home or to a healthcare facility. 


• Notify local health officials, staff, and customers (if possible) immediately of any possible case of 


COVID-19 while maintaining confidentiality consistent with the Americans with Disabilities Act (ADA) 


and other applicable federal and state privacy laws. 


• Close off areas used by a sick person and do not sure them until after cleaning and disinfection. Wait 24 


hours before cleaning and disinfecting. If it is not possible to wait 24 hours, wait as long as possible. 


Ensure safe and correct application of disinfectants and keep disinfectant products away from children. 


• Advise sick staff members not to return until they have met CDC’s criteria to discontinue home 


isolation. 


Maintain healthy operations (Steps 1-3) 


• Implement flexible sick leave and other flexible policies and practices, such as telework, if feasible.  


• Monitor absenteeism of employees and create a roster of trained back-up staff. 


• Designate a staff person to be responsible for responding to COVID-19 concerns. Employees should 


know who this person is and how to contact them. 


• Create and test communication systems for employees for self-reporting and notification of exposures 


and closures. 


• Support coping and resilience among employees. 


Closing 
Steps 1-3 


• Check State and local health department notices about transmission in the area daily and adjust 


operations accordingly. 


• Be prepared to consider closing for a few days if there is a case of COVID-19 in the establishment and 


for longer if cases increase in the local area. 


  



https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fabout%2Fsymptoms.html

https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html

https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html

https://www.eeoc.gov/facts/pandemic_flu.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/managing-stress-anxiety.html

https://www.cdc.gov/publichealthgateway/healthdirectories/healthdepartments.html

https://www.naccho.org/membership/lhd-directory
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INTERIM GUIDANCE FOR MASS TRANSIT ADMINISTRATORS   
Mass transit is critical for many Americans to commute to and from work and to access essential goods and 


services. This guidance provides considerations for mass transit administrators to maintain healthy business 


operations and a safe and healthy work environment for employees, while reducing the risk of COVID-19 


spread for both employees and passengers. Administrators should follow applicable guidance from the CDC 


and Occupational Safety and Health Administration (OSHA) for reducing workplace exposure. All decisions 


about following these recommendations should be made in collaboration with local health officials and other 


State and local authorities who can help assess the current level of mitigation needed based on levels of 


COVID-19 community transmission and the capacities of the local public health and healthcare systems. CDC is 


releasing this interim guidance, laid out in a series of three steps, to inform a gradual scale up of activities 


towards pre-COVID-19 operating practices.  The scope and nature of community mitigation suggested 


decreases from Step 1 to Step 3.  Some amount of community mitigation is necessary across all steps until a 


vaccine or therapeutic drug becomes widely available.   


Resuming Full Service 


• In all Steps: 


o Adjust routes between areas experiencing different levels of transmission (between areas in 


different Steps), to the extent possible. 


o Provide employees from higher transmission areas (earlier Step areas) telework and other 


options as feasible to eliminate travel to workplaces in lower transmission (later Step) areas 


and vice versa. 


o Establish and maintain communication with State and local health officials to determine 


current mitigation levels in the communities served. Decisions about how and when to resume 


full service should be based on these levels. 


o Follow CDC’s guidance on what bus transit operators, rail transit operators, transit 


maintenance workers, and transit station workers need to know about COVID-19. 


o Consider assigning workers at high risk of severe illness duties that minimize their contact with 


passengers and other employees 


o Conduct worksite hazard assessments to identify COVID-19 prevention strategies, such as 


appropriate use of cloth face coverings or personal protective equipment (PPE), and follow the 


prevention strategies. 


• Step 1: Restrict ridership to essential critical infrastructure workers in areas needing significant 


mitigation and maintain strict social distancing as much as possible. 


• Step 2: Maintain social distancing between transit riders and employees as much as possible. 


• Step 3: Encourage social distancing as much as possible. 



https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html

https://www.osha.gov/SLTC/covid-19/

https://www.cdc.gov/publichealthgateway/healthdirectories/index.html

https://www.cdc.gov/publichealthgateway/healthdirectories/index.html

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/bus-transit-operator.html

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/rail-transit-operator.html

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/transit-maintenance-worker.html

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/transit-maintenance-worker.html

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/transit-station-workers.html

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html

https://www.cisa.gov/identifying-critical-infrastructure-during-covid-19

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
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Safety Actions 


Promote healthy hygiene practices (Steps 1-3) 


• Enforce everyday preventive actions such as hand washing, covering coughs and sneezes, and use of a 


cloth face covering by employees when around others, as safety permits. Provide employees with 


appropriate personal protective equipment as necessary and as available. Communicate with the public 


about the importance of hygiene, covering coughs and sneezes, and using cloth face coverings while 


using mass transportations, including posting signs in transit stations and vehicles on how to stop the 


spread of COVID-19, properly wash hands, promote everyday protective measures, and properly wear a 


face covering. 


• Ensure adequate supplies to support healthy hygiene behaviors for transit operators, employees, and 


passengers in stations, including soap, hand sanitizer with at least 60 percent alcohol, paper towels, 


tissues, and no-touch trash cans. 


• Post signs on how to stop the spread of COVID-19 properly wash hands, promote everyday protective 


measures, and properly wear a face covering. 


Intensify cleaning, disinfection, and ventilation (Steps 1-3) 


• Clean and disinfect frequently touched surfaces (for example, kiosks, digital interfaces such as 


touchscreens and fingerprint scanners, ticket machines, turnstiles, handrails, restroom surfaces, 


elevator buttons) at least daily or between use as feasible. 


• Clean and disinfect the operator area between operator shifts. 


• Use touchless payment and no-touch trash cans and doors as much as possible, when available. Ask 


customers and employees to exchange cash or credit cards by placing in a receipt tray or on the 


counter rather than by hand and wipe any pens, counters, or hard surfaces between each use or 


customer. 


• Avoid using or sharing items that are not easily cleaned, sanitized, or disinfected, such as disposable 


transit maps. 


• Ensure safe and correct application of disinfectants. 


• Use gloves when removing garbage bags or handling and disposing of trash and wash hands 


afterwards. 


• Ensure that ventilation systems operate properly and increase circulation of outdoor air as much as 


possible such as by opening windows and doors. Do not open windows and doors if they pose a safety 


risk to passengers or employees, or other vulnerable individuals. 


• Take steps to ensure that all water systems and features (for example, drinking fountains, decorative 


fountains) are safe to use after a prolonged facility shutdown to minimize the risk of Legionnaires’ 


disease and other diseases associated with water. 


Promote social distancing 
Step 1 and Step 2 


• Institute measures to physically separate or create distance of at least six feet between all occupants to 


the extent possible. This may include: 


o Asking bus passengers to enter and exit the bus through rear doors, while allowing exceptions 


for persons with disabilities. 



https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html

https://www.cdc.gov/handwashing/when-how-handwashing.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html

https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs-11x17-en.pdf

https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs-11x17-en.pdf

https://www.cdc.gov/handwashing/posters.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf

https://www.cdc.gov/coronavirus/2019-ncov/images/face-covering-checklist.jpg

https://www.cdc.gov/coronavirus/2019-ncov/images/face-covering-checklist.jpg

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/handwashing/when-how-handwashing.html

https://www.cdc.gov/handwashing/when-how-handwashing.html

https://www.cdc.gov/legionella/wmp/index.html

https://www.cdc.gov/legionella/wmp/index.html
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o Closing every other row of seats. 


o Reducing maximum occupancy of buses and individual subway and train cars and increasing 


service on crowded routes as appropriate. 


• Provide physical guides to ensure that customers remain at least six feet apart while on vehicles and at 


transit stations and stops. For example, floor decals, colored tape, or signs to indicate where 


passengers should not sit or stand can be used to guide passengers. 


• Install physical barriers, such as sneeze guards and partitions at staffed kiosks and on transit vehicles to 


the extent practicable. 


• Close communal spaces, such as break rooms, if possible; otherwise, stagger use and clean and 


disinfect in between uses. 


Step 3 


• Consider or continue instituting measures to physically separate or create distance between occupants. 


• Provide physical guides to help customers maintain physical distance while on vehicles and at transit 


stations and stops. For example, floor decals, colored tape, or signs to indicate where passengers 


should not sit or stand can be used to guide passengers. 


• Install or maintain physical barriers, such as sneeze guards and partitions at staffed kiosks and on 


transit vehicles to the extent practicable. 


Train employees (Steps 1-3) 


• Train all employees in the above safety actions while maintaining social distancing during training. 


Monitoring and Preparing 


Checking for signs and symptoms (Steps 1-3) 


• Consider conducting daily health checks (e.g., temperature screening and/or symptom checking) of all 


employees. 


• If implementing health checks, conduct them safely and respectfully, and in accordance with any 


applicable privacy laws and regulations. Confidentiality should be respected. Employers may use 


examples of screening methods in CDC’s General Business FAQs as a guide. 


• Encourage staff who are sick to stay at home. 


Plan for when an employee becomes sick (Steps 1-3) 


• Employees with symptoms of COVID-19 (fever, cough, or shortness of breath) at work should 


immediately be sent home. 


• Inform those who have had close contact to a person diagnosed with COVID-19 to stay home and self-


monitor for symptoms, and to follow CDC guidance if symptoms develop. If a person does not have 


symptoms follow appropriate CDC guidance for home isolation. 


• Establish procedures for safely transporting anyone sick to their home or to a healthcare facility. 


• Notify local health officials, staff, and customers (if possible) immediately of any possible case of 


COVID-19 while maintaining confidentiality consistent with the Americans with Disabilities Act (ADA) 


and other applicable federal and state privacy laws. 



https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fabout%2Fsymptoms.html

https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fabout%2Fsymptoms.html

https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html

https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html

https://www.eeoc.gov/facts/pandemic_flu.html
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• Close off areas used by a sick person and do not use until after cleaning and disinfection. Wait 24 hours 


before cleaning and disinfecting. If 24 hours is not feasible, wait as long as possible. Ensure safe and 


correct application of disinfectants and keep disinfectant products away from children. Affected 


vehicles can be used immediately after cleaning and disinfection. 


• Advise sick staff members not to return until they have met CDC’s criteria to discontinue home 


isolation. 


• Implement safety practices for critical infrastructure workers who may have had exposure to a person 


with suspected or confirmed COVID-19. 


Maintain healthy operations (Steps 1-3) 


• Implement flexible sick leave and other flexible policies and practices, if feasible. 


• Monitor absenteeism of employees and create a roster of trained back-up staff. 


• Designate a staff person to be responsible for responding to COVID-19 concerns. Employees and 


customers should know who this person is and how to contact them. 


• Create and test communication systems for employees and customers for self-reporting of symptoms 


and notification of exposures and closures. 


• Support coping and resilience among employees. 


Adjusting Service 
Steps 1-3 


• Coordinate with State and local health department officials about transmission in the area as 


frequently as possible and adjust operations accordingly. 


• Be prepared to consider adjusting services as appropriate if the community mitigation level increases in 


the local area.  


• Continue communication with staff and the public about decision-making. 



https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html

https://www.cdc.gov/coronavirus/2019-ncov/community/critical-workers/implementing-safety-practices.html





CDC releases more extensive safety guidelines for schools

Matt Zalaznick

CDC's new coronavirus safety guidelines for schools include daily health screenings, face
coverings for staff, social distancing in classrooms and how to close buildings if someone is
infected. Read More >>
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COVID-19 3/18/2020 UPDATE 

MEA understands as time passes, the number of questions you have regarding your
jobs and your lives, in general, increases. MEA would like to let you know we are here
to provide you some calm during this unprecedented storm. The Association is
working around the clock to get the answers to as many questions as possible.  

Here's what MEA knows as of 3/18:
 

1. Emergency legislation passed last night (3/17/2020) that allows for the
Commissioner of Education to waive the mandated number of school days.
Individual districts will need to apply for this waiver to the Department of
Education. 

2. The emergency legislation also mandates that nutrition services to students
must continue when schools are closed due to COVID-19.
 
3. Schools will receive an additional $63 million more in funding for the 2020-21
school year, giving peace of mind to school administrators and school boards
that resources will be available. 

4. MEA has been working with the Commissioner to ensure hourly employees
are paid. Today, the Commissioner released the following regarding this issue:
 "We recommend that school districts continue to pay hourly staff (and there are
many tasks that they could be performing (preparing meals, transporting food or
educational materials, continuing to provide updated communication with the
community, preparing student packets, assisting with online instruction … etc.)
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 Salaries that were already included in school budgets should not create a
significant additional/unplanned hardship, so we hope that school districts will
continue to pay hourly workers." 

5. The Department of Education also released the following information today:
"DOE intends to pursue targeted 1-year waivers for the 95% participation
requirement in assessment and for accountability measures like chronic
absenteeism that would be impacted by the coronavirus." 

6. Serving students with disabilities? Please see the guidance on the Maine
DOE COVID webpage: https://www.maine.gov/doe/covid-19 

The Association recognizes your value and is here to support you now and always. If
you have any questions or concerns, please reach out. MEA is here for you.
 
Contact us: https://maineea.org/coronavirus/

Stay strong and stay safe, 

Grace Leavitt 
MEA President 
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PLEASE READ THIS ALL THE WAY THROUGH, AS THERE IS IMPORTANT
INFORMATION THROUGHOUT. 

As more school districts across the state begin to close to help prevent the spread
of COVID-19, the Maine Education Association is working to ensure our students,
school employees and all our families are both safe and taken care of during
these unprecedented times. In addition to providing resources to support distance
learning, the MEA is advocating for several key items that both support our
educators and students during this time. Below are the key issues the
Association has either already accomplished or is working on to help our
members and students 

Already Accomplished

1. MEA asked the Commissioner of Education, and she has agreed, to be very
flexible in terms of waiving the number of required school days.  

2. MEA asked the State to apply for a federal waiver to request the suspension
of mandated standardized tests for this school year. It is not known yet if
this waiver will be granted, but the request will be made. The
U.S. Department of Education said it recognizes the extraordinary
circumstances and will consider targeted one-year waivers of the
assessment requirements as well as adjusted testing windows, when
needed. 
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Advocating For

1. MEA is working with the superintendents’ association to ensure all staff are
paid, even if schools are closed-this is not guaranteed, but
MEA is pushing for this to happen. 

2. MEA is advocating for increased flexibility for remote learning days. 
3. MEA is advocating for the use of virtual meetings for educators and pushing

to keep educators out of buildings. This is not guaranteed, but MEA will
push for this to become the new norm for the foreseeable future. 

Guidance

1. MEA has not in any way condoned an arrangement where educators are in
the buildings throughout the shutdown, regardless of what you are hearing
from an administrator. If an administrator has created an arrangement in
your district regarding your work that you do not find
acceptable/comfortable, please contact MEA immediately. Your working
conditions are mandatory subjects of bargaining, and MEA is here to
support you during this difficult time. 

2. MEA recommends you DO NOT agree to use sick time if you need to be out
of work to care for a family member or if you are in a high-risk category. 

3. MEA recommends if hourly employees are being asked to conduct duties
outside of your normal duties that you agree to helping, but only if that duty
seems reasonable. For example, an ed tech asked to help pack lunches, in
a safe way with enough distance would seem reasonable. If you have a
question about what seems reasonable, contact MEA immediately. 

MEA Contact Information

Email 

To email us, fill out the contact form on this page. Please select “Connect me with
my UniServ Director” as the subject. 

To call 

MEA Headquarters Augusta-622-5866 

Auburn-784-4006 

Bangor-942-2907 

Caribou-498-3191 

The health and safety of our students and staff are our primary concerns during
this difficult time. Part of ensuring our families stay healthy means also making
sure our students have food to eat. For too many students, they rely on our hot
breakfast and lunch programs in school. MEA encourages you to take care of
each other and your neighbors during this time, in a safe way.   
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If you need remote learning resources, MEA has compiled a list of those as well
on our website. In addition, if you need support to help deal with the stress of this
situation, the CDC provided this specific guidance.  

The Maine Department of Education has many resources as well (see below). In
addition, MEA encourages you to sign up for the DOE updates, as this situation is
changing regularly. You can sign up for those notifications here. 

Remote Learning Resources 

Guidance to Schools For Continuity of Education Plans/Remote School
Days/School Day Waivers 
Continuity of Learning Resources 
Remote Learning Resources Primary Grades - Credit:  Maine Curriculum
Leaders Association 
Remote Learning Resources Upper Elementary Grades - Credit:  Maine
Curriculum Leaders Association 

These are challenging times and we are in unchartered territory. MEA appreciates
your thoughtfulness to everyone’s needs during this time. Please be safe, be kind,
and reach out with your questions. MEA is here for you and advocating for our
educators and students during this difficult time.  
In Unity,

Grace-Leavitt-Signature_

Grace Leavitt, President
Maine Education Association
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From: Steve Bailey
To: Makin, Pender; Chuhta, Daniel; Shapiro, Jonathan J; Susi, Robert W
Cc: Jill Adams; Holly Couturier; Voelker, Paula [ME]; Leavitt, Grace [ME]; Eileen King; Vicki Wallack
Subject: FW: Center for Safe Schools : An Initial Guide to Leveraging the Power of SEL as You Prepare to Reopen and

Renew Your School Community (CASEL)
Date: Tuesday, May 19, 2020 10:22:23 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Good morning – as we collect resources to help us craft plans to reopen – here is one more that may
be helpful.  This one speaks specifically to SEL concerns.
Steve
 

From: Adam Lustig via National School Boards Association [mailto:Mail@ConnectedCommunity.org] 
Sent: Tuesday, May 19, 2020 9:32 AM
To: Steve Bailey <SBailey@msmaweb.com>
Subject: Center for Safe Schools : An Initial Guide to Leveraging the Power of SEL as You Prepare to
Reopen and Renew Your School Community (CASEL)
 
The Collaborative for Academic, Social and Emotional Learning (CASEL) has released a new brief to support reopening schools with SEL at the center... -posted to the "Center for Safe Schools Work-Alike Group" community
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An Initial Guide to Leveraging the Power of SEL as You Prepare to Reopen and
Renew Your School Community (CASEL)
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May 19, 2020 9:32 AM
Adam Lustig

The Collaborative for Academic, Social and Emotional Learning (CASEL) has released a new brief
to support reopening schools with SEL at the center. Social and emotional learning is critical
to re-engaging students, supporting adults, rebuilding relationships, and creating a foundation
for academic learning, especially in these unprecedented times. In response, CASEL released a
new brief today, An Initial Guide to Leveraging the Power of SEL as You Prepare to Reopen and
Renew Your School Community. School leaders can take action now using this guide to co-create
supportive learning environments where all students and adults can enhance their social and
emotional competencies, feel a sense of belonging, heal, and thrive.
 
This resource can be accessed here: Leveraging SEL as you Reopen and Renew Your
School Community. They are also working on a more comprehensive resource that the
Center is assisting with which will be available in June. 
 
Also, in partnership with NAESP, this Friday at noon central, CASEL will be joining principals to
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review this new resource and discuss practical considerations for reentry as part their our
CASEL Cares Webinar Series.  Register here.
 
 
 

Adam Lustig
Director, Center for Safe Schools
National School Boards Association
www.nsba.org
703.838.6758
1680 Duke Street, FL 2 Alexandria, VA
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From: Steve Bailey
To: Makin, Pender; Chuhta, Daniel; Shapiro, Jonathan J; Susi, Robert W
Cc: Eileen King; Holly Couturier; Jill Adams; "Voelker, Paula [ME"; "Leavitt, Grace [ME"; "Courtney Belolan"
Subject: FW: Center for Safe Schools : Compilation of guides for planning to re-open schools
Date: Wednesday, May 20, 2020 8:58:47 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Here is the next one. – Compilation of guides for planning to re-open schools.
 

From: Adam Lustig via National School Boards Association [mailto:Mail@ConnectedCommunity.org] 
Sent: Wednesday, May 20, 2020 7:52 AM
To: Steve Bailey
Subject: Center for Safe Schools : Compilation of guides for planning to re-open schools
 
This link has a short compilation of some of the publications that have been released for the re-opening of schools. edgepartners.org/... ... -posted to the "Center for Safe Schools Work-Alike Group" community
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May 20, 2020 7:51 AM
Adam Lustig

This link has a short compilation of some of the publications that have been released for the re-
opening of schools.
 
edgepartners.org/...
 
 
 
 

Adam Lustig
Director, Center for Safe Schools
National School Boards Association
www.nsba.org
703.838.6758
1680 Duke Street, FL 2 Alexandria, VA

    
 
 

  Reply to Group Online   View Thread   Recommend   Forward  

mailto:SBailey@msmaweb.com
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:Jonathan.J.Shapiro@maine.gov
mailto:Robert.W.Susi@maine.gov
mailto:EKing@msmaweb.com
mailto:HCouturier@MPA.cc
mailto:JAdams@MADSEC.org
mailto:pvoelker@maineea.org
mailto:gleavitt@maineea.org
mailto:courtney@mainecla.org
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcommunity.nsba.org%2Fcommunities%2Fcommunity-home%2Fdigestviewer%3Ftab%3Ddigestviewer%26CommunityKey%3D3a97d8bb-83e6-4af5-ace5-beb5fce5ffe6%26MDATE%3D%253a47547575%26UserKey%3Da80e37b4-44c8-4933-b708-1e4afe288f48%26sKey%3Ded76e33a3eb44d84ace0&data=02%7C01%7CPender.Makin%40maine.gov%7C61fbc6aa44db48adc9af08d7fcbd863a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637255763243671508&sdata=3XS8ewv2a7Sc3HlwAB5kWuS9MVAm6z5jA1rMgDflDdA%3D&reserved=0
mailto:NSBA-cssworkalike@ConnectedCommunity.org
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcommunity.nsba.org%2Fcommunities%2Fcommunity-home%2Fdigestviewer%2Fviewthread%3FMessageKey%3D22fef0b7-c1bd-4ed5-85cd-d60c24ea4899%26CommunityKey%3D3a97d8bb-83e6-4af5-ace5-beb5fce5ffe6%26tab%3Ddigestviewer%26MDATE%3D%253a47547575%26UserKey%3Da80e37b4-44c8-4933-b708-1e4afe288f48%26sKey%3Ded76e33a3eb44d84ace0%23bm22fef0b7-c1bd-4ed5-85cd-d60c24ea4899&data=02%7C01%7CPender.Makin%40maine.gov%7C61fbc6aa44db48adc9af08d7fcbd863a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637255763243681464&sdata=Ez0j7aVirJMt6J0is9GfiiEiBjifH3ndo8P9F6SGjiM%3D&reserved=0
mailto:NSBA_cssworkalike_22fef0b7-c1bd-4ed5-85cd-d60c24ea4899@ConnectedCommunity.org?subject=Re:%20Compilation%20of%20guides%20for%20planning%20to%20re-open%20schools
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcommunity.nsba.org%2Fcommunities%2Fall-discussions%2Fpostreply%3FMessageKey%3D22fef0b7-c1bd-4ed5-85cd-d60c24ea4899%26ListKey%3D47355de3-69d6-42e6-8144-f45e7af31763%26SenderKey%3Ddb86dc4c-e9a1-488a-95cf-833afc35866d%26MDATE%3D%253a47547575%26UserKey%3Da80e37b4-44c8-4933-b708-1e4afe288f48%26sKey%3Ded76e33a3eb44d84ace0&data=02%7C01%7CPender.Makin%40maine.gov%7C61fbc6aa44db48adc9af08d7fcbd863a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637255763243681464&sdata=V6bBs%2FBUWUPGelzkRKRufzE1AAn%2B861XHega2ozGBUY%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcommunity.nsba.org%2Fnetwork%2Fmembers%2Fprofile%3FUserKey%3Ddb86dc4c-e9a1-488a-95cf-833afc35866d&data=02%7C01%7CPender.Makin%40maine.gov%7C61fbc6aa44db48adc9af08d7fcbd863a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637255763243691423&sdata=vOflaOnADL%2FvmQ7SB9ClAm85RboyHkNFVpVUJpC1ItE%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcommunity.nsba.org%2Fnetwork%2Fmembers%2Fprofile%3FUserKey%3Ddb86dc4c-e9a1-488a-95cf-833afc35866d&data=02%7C01%7CPender.Makin%40maine.gov%7C61fbc6aa44db48adc9af08d7fcbd863a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637255763243691423&sdata=vOflaOnADL%2FvmQ7SB9ClAm85RboyHkNFVpVUJpC1ItE%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fedgepartners.org%2F%25EF%25BB%25BFthe-new-normal-part-v-return-re-entry-recovery%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C61fbc6aa44db48adc9af08d7fcbd863a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637255763243691423&sdata=0X977ovMlYvcpB6lfs%2BbAYuvY3MXs0DCRduVdOzp5bo%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.nsba.org%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C61fbc6aa44db48adc9af08d7fcbd863a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637255763243701379&sdata=vOx0fkXNFOGPnlGvva91YIgSPGC0CQXnHVZ4Z%2B1hNW4%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FSchoolBoards%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C61fbc6aa44db48adc9af08d7fcbd863a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637255763243701379&sdata=WrC8In6qv7NW4S%2FK%2F97qxPvZCLrkRh%2Ft5UBn2dJLMnE%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fnational-school-boards-association&data=02%7C01%7CPender.Makin%40maine.gov%7C61fbc6aa44db48adc9af08d7fcbd863a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637255763243711334&sdata=4%2BCOUDxEIGpnJCsmwqGqSvyzG3X2Cm1zw34d06bDVgE%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FNSBAComm%3Fref_src%3Dtwsrc%255egoogle%7Ctwcamp%255eserp%7Ctwgr%255eauthor&data=02%7C01%7CPender.Makin%40maine.gov%7C61fbc6aa44db48adc9af08d7fcbd863a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637255763243711334&sdata=DgbDAFIqYMiVGWV9fF7V%2BfOTwpygaduGTI5pHmDb2aE%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcommunity.nsba.org%2Fcommunities%2Fall-discussions%2Fpostreply%3FMessageKey%3D22fef0b7-c1bd-4ed5-85cd-d60c24ea4899%26ListKey%3D47355de3-69d6-42e6-8144-f45e7af31763%26MDATE%3D%253a47547575%26UserKey%3Da80e37b4-44c8-4933-b708-1e4afe288f48%26sKey%3Ded76e33a3eb44d84ace0&data=02%7C01%7CPender.Makin%40maine.gov%7C61fbc6aa44db48adc9af08d7fcbd863a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637255763243721280&sdata=l9ML4dGrOYx2pj9O1bv4YJjBfjuuaNsz3ZXOOCZvoF8%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcommunity.nsba.org%2Fcommunities%2Fcommunity-home%2Fdigestviewer%2Fviewthread%3FMessageKey%3D22fef0b7-c1bd-4ed5-85cd-d60c24ea4899%26CommunityKey%3D3a97d8bb-83e6-4af5-ace5-beb5fce5ffe6%26tab%3Ddigestviewer%26MDATE%3D%253a47547575%26UserKey%3Da80e37b4-44c8-4933-b708-1e4afe288f48%26sKey%3Ded76e33a3eb44d84ace0%23bm22fef0b7-c1bd-4ed5-85cd-d60c24ea4899&data=02%7C01%7CPender.Makin%40maine.gov%7C61fbc6aa44db48adc9af08d7fcbd863a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637255763243721280&sdata=UC9t1tfbKiGvPMLBv7J8ybu5n2wka8HLgPzcVogbuAs%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcommunity.nsba.org%2Fcommunities%2Fcommunity-home%2Fdigestviewer%2Fviewthread%3FMessageKey%3D22fef0b7-c1bd-4ed5-85cd-d60c24ea4899%26CommunityKey%3D3a97d8bb-83e6-4af5-ace5-beb5fce5ffe6%26tab%3Ddigestviewer%26cmd%3Drate%26cmdarg%3Dadd%26MDATE%3D%253a47547575%26UserKey%3Da80e37b4-44c8-4933-b708-1e4afe288f48%26sKey%3Ded76e33a3eb44d84ace0%23bm22fef0b7-c1bd-4ed5-85cd-d60c24ea4899&data=02%7C01%7CPender.Makin%40maine.gov%7C61fbc6aa44db48adc9af08d7fcbd863a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637255763243731238&sdata=DmAJrmC5wwgN%2BkUKwed%2BilmygGT4XRewkTaZ7LzPeXM%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcommunity.nsba.org%2Fcommunities%2Fall-discussions%2Fforwardmessages%3FMessageKey%3D22fef0b7-c1bd-4ed5-85cd-d60c24ea4899%26ListKey%3D47355de3-69d6-42e6-8144-f45e7af31763%26MDATE%3D%253a47547575%26UserKey%3Da80e37b4-44c8-4933-b708-1e4afe288f48%26sKey%3Ded76e33a3eb44d84ace0&data=02%7C01%7CPender.Makin%40maine.gov%7C61fbc6aa44db48adc9af08d7fcbd863a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637255763243731238&sdata=GMeNY%2FkbN245v9G9TfMGeqg4zmXwz6roHIbwBIFl6N0%3D&reserved=0


 
You are subscribed to "Center for Safe Schools" as sbailey@msmaweb.com. To
change your subscriptions, go to My Subscriptions. To unsubscribe from this
community discussion, go to Unsubscribe.

https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcommunity.nsba.org%2Fpreferences%3Fsection%3DSubscriptions%26MDATE%3D757545%253a475%26UserKey%3Da80e37b4-44c8-4933-b708-1e4afe288f48%26sKey%3Ded76e33a3eb44d84ace0&data=02%7C01%7CPender.Makin%40maine.gov%7C61fbc6aa44db48adc9af08d7fcbd863a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637255763243731238&sdata=BdiSGAp3j%2FzTZzoQqcpAop5xSBOOck8OHqSBxLmcvA4%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcommunity.nsba.org%2FHigherLogic%2FeGroups%2FUnsubscribe.aspx%3FUserKey%3Da80e37b4-44c8-4933-b708-1e4afe288f48%26sKey%3Ded76e33a3eb44d84ace0%26GroupKey%3D47355de3-69d6-42e6-8144-f45e7af31763&data=02%7C01%7CPender.Makin%40maine.gov%7C61fbc6aa44db48adc9af08d7fcbd863a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637255763243741196&sdata=LJjU%2FvaRXOOu%2F2HlXlKhppcsh5kRwwZMu%2F9ZBJexCOA%3D&reserved=0


From: Steve Bailey
To: Deveaux, Kelli; Makin, Pender; Chuhta, Daniel; Leavitt, Grace [ME]; Voelker, Paula [ME]; Eileen King; Courtney

Belolan; Jill Adams; Vicki Wallack; Nixon, Jessica; Holly Couturier
Subject: FW: Center for Safe Schools : How to Support Teachers’ Emotional Needs Right Now
Date: Wednesday, May 6, 2020 7:49:37 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Good morning – this is a very well done piece related to the emotional needs of our teachers right
now.  Thought you would like seeing it.
Steve
 

From: Adam Lustig via National School Boards Association [mailto:Mail@ConnectedCommunity.org] 
Sent: Wednesday, May 6, 2020 7:41 AM
To: Steve Bailey <SBailey@msmaweb.com>
Subject: Center for Safe Schools : How to Support Teachers’ Emotional Needs Right Now
 
Interesting article on how to support teachers and staff now. This is written by Marc Brackett, the founder of Yale's Center for Emotional... -posted to the "Center for Safe Schools Work-Alike Group" community
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Interesting article on how to support teachers and staff now. This is written by Marc Brackett,
the founder of Yale's Center for Emotional Intelligence and RULER, whose resources have been
previously shared.
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Director, Center for Safe Schools
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From: Steve Bailey
To: Makin, Pender; Chuhta, Daniel; Shapiro, Jonathan J; Susi, Robert W
Cc: Eileen King; Holly Couturier; Jill Adams; "Voelker, Paula [ME"; "Leavitt, Grace [ME"; "Courtney Belolan"
Subject: FW: Center for Safe Schools : Roadmap to plan and implement a safe, efficient, and equitable return to school
Date: Wednesday, May 20, 2020 8:57:32 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Good morning again – we continue to receive many good resources from the Center for Safe
Schools.  Here is one more that utilizes Opportunity Labs that several states are using.   I will be
sending in the next email a listing of other resources other states are using.
 
Steve
 

From: Adam Lustig via National School Boards Association [mailto:Mail@ConnectedCommunity.org] 
Sent: Wednesday, May 20, 2020 7:53 AM
To: Steve Bailey
Subject: Center for Safe Schools : Roadmap to plan and implement a safe, efficient, and equitable
return to school
 
A roadmap of essential actions to help district and school leaders plan and implement a safe, efficient, and equitable return to school from the... -posted to the "Center for Safe Schools Work-Alike Group" community
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Roadmap to plan and implement a safe, efficient, and equitable return to school

Reply to Group Reply to Sender

May 20, 2020 7:53 AM
Adam Lustig

A roadmap of essential actions to help district and school leaders plan and implement a
safe, efficient, and equitable return to school from the Opportunity Labs Initiative.
 
https://returntoschoolroadmap.org/
 
 

Adam Lustig
Director, Center for Safe Schools
National School Boards Association
www.nsba.org
703.838.6758
1680 Duke Street, FL 2 Alexandria, VA
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From: Steve Bailey
To: Eileen King; Holly Couturier; Jill Adams; Voelker, Paula [ME]; Leavitt, Grace [ME]; Chuhta, Daniel; Makin,

Pender; Nixon, Jessica; Courtney Belolan
Subject: FW: Center for Safe Schools : Teens behind notOK App will award Class of 2020 with $20,000 in Cash Grants
Date: Wednesday, April 15, 2020 9:00:57 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
 
 

From: Adam Lustig via National School Board Association [mailto:Mail@ConnectedCommunity.org] 
Sent: Wednesday, April 15, 2020 8:19 AM
To: Steve Bailey
Subject: Center for Safe Schools : Teens behind notOK App will award Class of 2020 with $20,000 in
Cash Grants
 
Highlighting a a positive article on the work of high school students, Charlie and Hannah Lucus, founders of the NotOk App. Charlie and Hannah... -posted to the "Center for Safe Schools Work-Alike Group" community

Center for Safe Schools
Good morning,
 
You may be interested in this link and connection to the work of these two students, and
you may want to pass the article along to social workers, school counselors, and
teachers who are working with students during this time of no in-classroom instruction. 
Charlie created the NotOk App after his sister Hannah attempted to take her own life. 
They have turned their support efforts into making sure students needing connections
can get them through the app.  In the linked article they are highlighted as to providing
funds to help teens connect and get important supplies that they need.  I saw these two
young people in Washington in February.  They are incredible and are so focused on
helping others avoid the challenges they went through.
 
Hope your day goes well.
 
Steve
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at NSBA's CUBE Conference and Equity Symposium.

www.prnewswire.com/news-releases/...

------------------------------
Adam Lustig
Director, Center for Safe Schools
National School Boards Association
Alexandria, VA
------------------------------
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From: Steve Bailey
To: Holly Couturier; Voelker, Paula [ME]; Leavitt, Grace [ME]; Eileen King; Vicki Wallack; Jill Adams; Makin,

Pender; Chuhta, Daniel; Deveaux, Kelli; Nixon, Jessica
Subject: FW: Center for Safe Schools : What Will It Take For Schools to Reopen?
Date: Tuesday, April 21, 2020 8:20:55 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Good morning – I am sure you are receiving these type of information bulletins from your
organizations as well; however, these two seemed particularly noteworthy.  Have a good Tuesday.
Steve
 

From: Adam Lustig via National School Board Association [mailto:Mail@ConnectedCommunity.org] 
Sent: Tuesday, April 21, 2020 8:13 AM
To: Steve Bailey
Subject: Center for Safe Schools : What Will It Take For Schools to Reopen?
 
These articles discuss considerations for districts to understand when determining when and how to reopen schools: www.forbes.com/sites... -posted to the "Center for Safe Schools Work-Alike Group" community
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Apr 21, 2020 8:13 AM
Adam Lustig

These articles discuss considerations for districts to understand when determining when and
how to reopen schools:
 
www.forbes.com/sites/frederickhess/2020/04/01/...
 
https://www.sandiegouniontribune.com/news/education/story/2020-04-15/san-diego-
unified-district-physician-suggests-schools-will-re-open-gradually-with-distancing-face-
masks

 
 
 

Adam Lustig
Director, Center for Safe Schools
National School Boards Association
www.nsba.org
703.838.6758
1680 Duke Street, FL 2 Alexandria, VA
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You are subscribed to "Center for Safe Schools" as sbailey@msmaweb.com. To
change your subscriptions, go to My Subscriptions. To unsubscribe from this
community discussion, go to Unsubscribe.
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While at this time Maine has no confirmed cases associated with the 2019 novel
coronavirus (COVID-19), the MEA wanted to provide you with the most up-to-date-
information and resources available to inform and protect everyone in our public
schools, colleges and universities. Schools and school districts will want to
collaborate with state and local health departments to update emergency operations
plans in the event of a pandemic.

MEA encourages you to read this information, consult your collective bargaining
agreement and work with your district to create shared understandings and
agreements about employment actions related to possible effects of the virus in the
event of an outbreak in your area. 
 
Fact Sheets, Updates and Guidance from School Nurses Association

From: Leavitt, Grace [ME]
To: Makin, Pender
Cc: steve bailey; Eking; Chuhta, Daniel; Voelker, Paula [ME]
Subject: FW: Corona Virus Information and Resources
Date: Tuesday, March 3, 2020 3:22:04 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Commissioner,
 
We sent out the message below to members (which includes your information from the DOE as one
of the links) just to help share information to folks.  I am now starting to get specific questions re:
the possibility of school closings, etc.
 
It might be good to discuss this as a group, if that is possible?
 
Grace
 
 

From: Grace Leavitt, MEA President <gleavitt@maineea.org> 
Sent: Tuesday, March 3, 2020 7:01 AM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Corona Virus Information and Resources
 
EXERCISE CAUTION: This email originated from outside of the organization.
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This fact sheet provides answers to common questions about the 2019 novel
coronavirus
Full Message from the Maine Department of Education
CDC updates 
Message to school nurses from the National Association of School Nurses
Information from MEABT and Anthem
 
Resources to clean schools and prevent the spread of illnesses
Find additional CDC resources on how to clean and disinfect schools
CDC guidance on how to reduce the risk of spreading your illness to others
Poster for schools

Advice for employees
Information from NEA on holding meetings, travelling and more

This situation is changing daily, if you have questions, please reach out to your
UniServ Director. 
 
In Unity,

Grace Leavitt, President
Maine Education Association
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From: Deveaux, Kelli
To: Eileen King; steve bailey; Holly Couturier; Courtney Belolan; Grace Leavitt; Paula Voelker; Jill Adams; Megan Welter;

cmercier@rsu18.org
Cc: Chuhta, Daniel; Makin, Pender
Subject: FW: Governor Mills Launches New Online Resource Outlining Ways Mainers Can Help Mainers During COVID-19 Pandemic
Date: Friday, March 27, 2020 9:13:59 AM

Good morning folks- per the conversation Wednesday, here is a way for people who want to offer support to
volunteer-
 

From: Governor Janet Mills <Governor@subscriptions.maine.gov> 
Sent: Friday, March 27, 2020 9:01 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: Governor Mills Launches New Online Resource Outlining Ways Mainers Can Help Mainers During COVID-
19 Pandemic
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Governor Mills Launches New Online Resource Outlining Ways Mainers Can Help Mainers During
COVID-19 Pandemic
 
Governor Mills Launches New Online Resource Outlining Ways Mainers Can Help Mainers During COVID-19
Pandemic
March 27, 2020

In response to the extraordinary generosity of Maine people, businesses, and organizations looking to help
during these challenging times, Governor Janet Mills today launched a new online
resource, coronavirus.maine.gov/mainehelps, to outline ways in which Maine people can support efforts to
combat the COVID-19 pandemic.

“The kindness and generosity of Maine people during this challenging time is nothing short of
inspiring. I want to thank all of you for stepping up with innovative solutions to ensure your
neighbors and fellow citizens have what they need,” said Governor Mills. “This resource will
help those looking to lend a hand and encourage more Maine people to target their skills,
resources, and time in the most effective and safe ways to do the most good for our state.” 

The new resource, which will be updated regularly, outlines four predominate ways Maine people can
address immediate needs: 1) financial assistance; 2) health care and medical assistance; 3) small business
assistance; and 4) connections with family, friends, and neighbors. 

Extending Financial Support:

The Governor is encouraging people to direct financial support to the state’s nine United Ways, which
administers local relief funds for COVID-19 to support critical needs such as food and shelter. Details about
those funds are available at: unitedwaysofmaine.org/covid. 
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“These funds are a concrete way for people in Maine to donate to the county or counties that they wish to
support,” said Joleen Bedard, executive director of the United Way of Androscoggin County and president of
the United Ways of Maine. “Mainers are generous, and the United Ways of Maine greatly appreciate their
support as we respond to the emergency needs of people in our community.”

The Governor is also encouraging Maine people to look to the Maine Community Foundation, which is
distributing grants from a statewide emergency response fund to regional and community-based
nonprofits, area agencies on aging, community action programs, homeless shelters, and food pantries that are
responding to COVID-19. Details are available at: mainecf.org/initiatives-impact/COVID-19-response/ 

“While all Maine people are responding to challenges from COVID-19, for some it is a matter
of actual survival,” said Steve Rowe, president of the Maine Community Foundation. “If ever
there was a time to help our vulnerable neighbors, this is it.”

Supporting the Health Care and Medical Response: 

The Governor is encouraging Maine people to donate certified medical supplies, like Personal Protective
Equipment (PPE), through THIS ONLINE FORM. While Governor Mills deeply appreciates Maine people who
have volunteered to make masks, the Maine CDC is not recommending that health care providers use
donated homemade masks at this time because they may not meet certification standards.
The Governor is encouraging medical providers and public health professionals with requisite medical
experience to volunteer through MaineResponds.org.

The Governor also encourages Maine people to donate blood via the American Red Cross of Maine, which is
experiencing a critical shortage of blood donations.

Supporting Local Small Businesses:

Small businesses are the backbone of Maine’s economy, and COVID-19 is taking a serious toll on them. The
Governor encourages Maine people to safely support local businesses through efforts
like PayitForwardMaine while being mindful of crucial physical distancing guidelines and using online
transactions or pickup and delivery services.

Mainers Connecting With Mainers:

Most importantly, Governor Mills encourages all Maine people to ensure the COVID-19 epidemic does not
also become an epidemic of loneliness, as the imperative of physical distancing to combat the spread of this
virus keeps families, friends and neighbors apart for extended periods of time.

While keeping physical distance is paramount, now is the time to strengthen and renew social bonds with
friends, family and community. Make a phone call. Use video tools, like FaceTime or Zoom, to have face-to-
face conversations. Connect on social networks to engage with your community and identify businesses or
other services you may need or wish to support.

For additional information and resources, and to stay informed on the latest updates on Maine’s response to
COVID-19, visit http://coronavirus.maine.gov/ 

This service is provided to you at no charge.

Questions for Governor Mills? Contact Us
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From: Makin, Pender on behalf of Leavitt, Grace [ME]
To: Megan Welter; Voelker, Paula [ME]; Eking; steve bailey; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Jill Adams; Cheryl Mercier; "Courtney Belolan"; Shelly Mogul; Holly Couturier
Subject: FW: Health and Safety Council discussion
Start: Wednesday, May 13, 2020 5:00:00 PM
End: Wednesday, May 13, 2020 6:00:00 PM
Location: https://us02web.zoom.us/j/84912603014?pwd=NkJvSWdPQWMwY3IzMWxiS1Jhc1hiQT09

 

 

-----Original Appointment-----
From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, May 13, 2020 3:44 PM
To: Leavitt, Grace [ME]; Voelker, Paula [ME]; Eking; steve bailey; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Jill Adams; Cheryl Mercier; 'Courtney Belolan'; Shelly Mogul; Holly Couturier
Subject: Health and Safety Council discussion
When: Wednesday, May 13, 2020 5:00 PM-6:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: https://us02web.zoom.us/j/84912603014?pwd=NkJvSWdPQWMwY3IzMWxiS1Jhc1hiQT09

 

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or open attachments unless you recognize the sender and know the content is safe.

Grace Leavitt is inviting you to a scheduled Zoom meeting. 

Join Zoom Meeting 
https://us02web.zoom.us/j/84912603014?pwd=NkJvSWdPQWMwY3IzMWxiS1Jhc1hiQT09 <https://nam03.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F84912603014%3Fpwd%3DNkJvSWdPQWMwY3IzMWxiS1Jhc1hiQT09&data=02%7C01%7CPender.Makin%40maine.gov%7C6f21f44af02947f9ed9108d7f775f51d%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637249958307527477&sdata=%2FvGzlfzqUzIyaOY9%2BSOTnL24SONdPo%2FSuvX75dwOe3Y%3D&reserved=0> 

Meeting ID: 849 1260 3014 
Password: 648170 
One tap mobile 
+13126266799,,84912603014#,,1#,648170# US (Chicago) 
+16465588656,,84912603014#,,1#,648170# US (New York) 

Dial by your location 
        +1 312 626 6799 US (Chicago) 
        +1 646 558 8656 US (New York) 
        +1 301 715 8592 US (Germantown) 
        +1 346 248 7799 US (Houston) 
        +1 669 900 9128 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
Meeting ID: 849 1260 3014 
Password: 648170 
Find your local number: https://us02web.zoom.us/u/kcoZIsGYQH <https://nam03.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fus02web.zoom.us%2Fu%2FkcoZIsGYQH&data=02%7C01%7CPender.Makin%40maine.gov%7C6f21f44af02947f9ed9108d7f775f51d%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637249958307527477&sdata=MWaLoZ36fyrT9fUgXH6VYE8x%2FLP9horiwmDK5Axo6mw%3D&reserved=0>  
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From: Eileen King
To: Leavitt, Grace [ME]; Makin, Pender
Cc: steve bailey; Jill Adams
Subject: FW: Health and Safety Task Force: First Question
Date: Wednesday, September 30, 2020 1:00:15 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi—This went out today.  The Superintendent was in that school the first day knowing that this
would be a challenge.  This is day five for Portland and like all other districts, there are always things
to work out.   He is using the equipment that was distributed by the DOE--  so the quality of that
equipment is not his to own,  but is committed to getting anyone whatever equipment they need to
feel safe. 
 
Eileen
 

From: Xavier Botana <botanx@portlandschools.org>
Date: Wednesday, September 30, 2020 at 12:40 PM
To: Eileen King <EKing@msmaweb.com>
Subject: Fwd: Health and Safety Task Force: First Question
 
 

---------- Forwarded message ---------
From: Aaron Townsend <townsaa@portlandschools.org>
Date: Wed, Sep 30, 2020 at 11:24 AM
Subject: Re: Health and Safety Task Force: First Question
To: von Glinsky, Stephanie [ME] <SvonGlinsky@maineea.org>
Cc: Carrie Foster <president@portlandea.com>, Xavier Botana <botanx@portlandschools.org>,
Barbara Stoddard <stoddb@portlandschools.org>, Charles Marenghi
<marenc@portlandschools.org>
 

Hi all,
Thanks for forwarding the concerns regarding the Beach program. Please see the updates below
regarding the issues that have been raised as we continue to work to support a safe program for
students and staff. 

1.       PPE--We are unclear about the specific needs regarding PPE that are indicated. Our
understanding is that we have provided all of the required PPE and conducted a
heightened PPE training with the school nurse and district nursing coordinator. Please see
an email thread pasted below that indicates a recent communication with staff in the
program and requests to let staff know if they need anything additionally. Program staff
has not indicated any additional requests. We would request that you support the
communication on this issue with staff by asking them to communicate PPE requests to
the nurse as soon as possible so that we can procure any additional supplies. If there are
specific requests for specific items, we welcome that input (ie as specific as ordering info
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for face shields or gowns that might request).
2.       Physical Distancing--We understand and recognize the expectations regarding physical

distancing as they apply to all students and staff. In the context of this program, we also
share an understanding that they will need to be in closer proximity to students more
frequently because of the nature of the program and student needs. This is why we have
provided and procured the heightened PPE to ensure staff safety. 

3.       Mask Compliance--The guidance provided to staff has been to have at least four sessions
of data collection before initiating an IEP team meeting regarding mask compliance. Staff
has begun to schedule IEP meetings for students who have not shown sufficient progress
in their mask compliance to identify the individual issues and strategies to support the
student and ensure safety. Remote learning is one strategy that may be considered by the
IEP team, but those will be decisions made through the IEP process and with that team as
it relates to individual student needs and situations. There is an IEP meeting today for a
student who has had a particularly difficult time so that there is a plan in place prior to
resuming school on Thursday. In terms of the breakout room that is being used, OAES
exceeds the numbers of air exchanges per hour, and on top of this, we have added the
additional HEPA filter. 

Again, please let us know if there are specific PPE needs that staff is communicating to you so that
these can be filled, and we will continue to use the IEP process to address mask compliance issues as
we move forward. Let me know if you have additional questions. 
 
Thanks
Aaron
 
 
.



From: Steve Bailey
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Eileen King; "Courtney Belolan"; "Leavitt, Grace [ME"; "Voelker,

Paula [ME"; Holly Couturier; Jill Adams; Vicki Wallack
Subject: FW: Inquiry regarding 4th COVID-19 Support Package to provide assistance to public schools and other

questions
Date: Wednesday, June 24, 2020 1:26:48 PM
Attachments: 06.19.20 Ltr to Leadership Re Education Stabilization Fund.pdf

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good afternoon,
 
I have been in touch with the Congressional Delegation today, urging them to continue to support
additional funding for public schools, to correct Secretary DeVos’ interpretation of the Equitable
funding of the CARES Act, and to support additional funding for Broadband/Internet access. 
Senator’s King’s staff responded right away with a recent letter Senator King had crafted and sent to
Senate Leadership. If you haven’t seen it, I thought you’d be interested.   It touches on many of the
points we all have been discussing throughout these last few weeks.  Now, if only the Senate can see
its way to passing more educational relief for the schools.
 
Have a great afternoon.
Steve 
 

From: Kane, Sanjay (King) [mailto:Sanjay_Kane@king.senate.gov] 
Sent: Wednesday, June 24, 2020 12:48 PM
To: Steve Bailey; Durost, Kate (King)
Cc: Lachman, Adam (King)
Subject: RE: Inquiry regarding 4th COVID-19 Support Package to provide assistance to public schools
and other questions
Steven Bailey
Executive DirectorI kknow 
Maine School Management Association
49 Community Drive
Augusta, ME 04330
Direct Line 207-622-3473
Fax 207-626-2968
www.msmaweb.com
IMPORTANT/CONFIDENTIAL: This e-mail message (and any attachments accompanying it) may contain confidential information,
including information protected by client privilege. The information is intended only for the use of the intended recipients(s). Delivery of
this message to anyone other than the intended recipient(s) is not intended to waive any privilege or otherwise detract from the
confidentiality of the message. If you are not the intended recipient, or if this message has been addressed to you in error, do not read,
disclose, reproduce, distribute, disseminate or otherwise use this transmission, rather, please promptly notify the sender by reply e-mail,
and then destroy all copies of the message and its attachments, if any.
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June 19, 2020 


 
The Honorable Mitch McConnell   The Honorable Charles Schumer 
Majority Leader     Democratic Leader 
United States Senate     United States Senate 
317 Russell Senate Office Building   322 Hart Senate Office Building 
Washington, D.C. 20510    Washington, D.C. 20510 
 
Dear Leader McConnell and Leader Schumer: 
 
 There can be no economic recovery in either the short term or the long term unless we 
make the investments necessary to safely reopen schools and ensure continuity of education 
during the ongoing pandemic.  If schools are unable to reopen safely, it will be nearly impossible 
for many parents and caregivers to return to work.  Moreover, the long-term consequences of 
sustained educational disruption could also hold this generation back, affecting students’ quality 
of life and weakening our nation.   We must take urgent action to ensure that schools are ready 
and able to educate children this fall and redouble our efforts to close opportunity gaps that are 
far too prevalent in the communities suffering the greatest health and economic harm from the 
impact of COVID-19.  As such, we ask that you include at least an additional $175 billion in 
dedicated funding for the Elementary and Secondary Emergency Relief Fund that was 
established under the Coronavirus Aid, Relief, and Economic Security (CARES) Act. 
 
 This upcoming school year will be like no other.  School districts will need to redesign 
the school day and be prepared to switch to distance learning as necessary.  There will be new 
protocols for sanitation, transportation, and staffing.  Schools will have to reengineer the use of 
space in and around the school building and reconfigure classrooms to ensure that social 
distancing can be maintained.  More critically, they will also need to increase their capacity to 
support children’s well-being – including nutrition, health screenings, and mental health supports 
– whether in person or at a distance.   One thing is certain, school is a lifeline for children in the 
communities hit hardest by the pandemic and the ensuing economic fallout.  School must be 
there for them. 
 


We are counting on schools being able to deliver these services.  Yet we know the 
resources are not there.  State and local governments are reeling from the loss of revenue due to 
the economic shutdown caused by the pandemic.  A recent report from the Center for Budget and 
Policy Priorities estimates $765 billion in state budget shortfalls over the next three years.  
School districts across the country are issuing layoff notices in anticipation of budget cuts.  Even 
if schools were able to maintain current levels of staffing and financial resources, it would not be 
enough to meet the challenges of the upcoming academic year.  AASA, The School 
Superintendents Association, estimates that the average additional COVID-related cost per 
student will be $490, which for the average school district of 3,700 students amounts to $1.8 
million.  A recent analysis from the Learning Policy Institute estimates that the national financial 
impact of increased costs and decreased state and local education revenues could be nearly $230 
billion.    


 



https://www.cbpp.org/blog/projected-state-shortfalls-grow-as-economic-forecasts-worsen

https://www.usnews.com/news/education-news/articles/2020-06-08/report-schools-need-a-federal-bailout-in-order-to-reopen

https://www.usnews.com/news/education-news/articles/2020-06-08/report-schools-need-a-federal-bailout-in-order-to-reopen

https://learningpolicyinstitute.org/blog/what-will-it-take-stabilize-schools-time-covid-19

https://learningpolicyinstitute.org/blog/what-will-it-take-stabilize-schools-time-covid-19
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The federal government must step in with a comprehensive plan to support the reopening 
of schools and continuity of education for our children.  Such a plan would stabilize state and 
local budgets, ensure equity in access to technology and broadband, enhance nutrition services, 
ensure sufficient testing and contact tracing to control the spread of the virus, and expand the 
reach of our cultural agencies such as the Institute of Museum and Library Services and the 
National Endowments for the Arts and Humanities to enhance school offerings and support 
continued learning in the community.  However, the central feature of the plan must be 
substantial dedicated resources for our public schools to meet the additional costs and to address 
the additional needs of students during this time of public health, economic, and social crises.  
As such, we urge you to provide at least an additional $175 billion for the Elementary and 
Secondary Education Relief Fund in any future coronavirus relief package. 


Thank you for your consideration of this critical request.  


Sincerely, 


/s/ Jack Reed 
Jack Reed 


/s/ Sherrod Brown 
Sherrod Brown 


United States Senator 


/s/ Ron Wyden 
Ron Wyden 


United States Senator 


/s/ Richard J. Durbin 
Richard J. Durbin 


United States Senator 


/s/ Jeffrey A. Merkley 
Jeffrey A. Merkley 


United States Senator 


/s/ Sheldon Whitehouse 
Sheldon Whitehouse 


United States Senator 


/s/ Cory A. Booker 
Cory A. Booker 
United States Senator 


United States Senator 


/s/ Michael F. Bennet 
Michael F. Bennet 
United States Senator 
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/s/ Mazie K. Hirono 
Mazie K. Hirono 
United States Senator 


 
 
 
 
/s/ Debbie Stabenow 
Debbie Stabenow 
United States Senator 


 
 
 
 
/s/ Tammy Baldwin 
Tammy Baldwin 
United States Senator 


 
 
 
 
/s/ Jeanne Shaheen 
Jeanne Shaheen 
United States Senator 


 
 
 
 
/s/ Tammy Duckworth 
Tammy Duckworth 
United States Senator 


 
 
 
 
/s/ Chris Van Hollen 
Chris Van Hollen 
United States Senator 


 
 
 
 
/s/ Tim Kaine 
Tim Kaine 
United States Senator 


 
 
 
 
/s/ Elizabeth Warren 
Elizabeth Warren 
United States Senator 


 
 
 
 
/s/ Benjamin L. Cardin 
Benjamin L. Cardin 
United States Senator 


 
 
 
 
/s/ Margaret Wood Hassan 
Margaret Wood Hassan 
United States Senator 


 
 
 
 
/s/ Amy Klobuchar 
Amy Klobuchar 
United States Senator 


 
 
 
 
/s/ Robert P. Casey, Jr. 
Robert P. Casey, Jr. 
United States Senator 


 
 







4 
 


 
 
 
 
/s/ Tina Smith 
Tina Smith 
United States Senator 


 
 
 
 
/s/ Robert Menendez 
Robert Menendez 
United States Senator 


 
 
 
 
/s/ Edward J. Markey 
Edward J. Markey 
United States Senator 


 
 
 
 
/s/ Kirsten Gillibrand 
Kirsten Gillibrand 
United States Senator 


 
 
 
 
/s/ Catherine Cortez Masto 
Catherine Cortez Masto 
United States Senator 


 
 
 
 
/s/ Tom Udall 
Tom Udall 
United States Senator 


 
 
 
 
/s/ Gary C. Peters 
Gary C. Peters 
United States Senator 


 
 
 
 
/s/ Kamala D. Harris 
Kamala D. Harris 
United States Senator 


 
 
 
 
/s/ Jacky Rosen 
Jacky Rosen 
United States Senator 


 
 
 
 
/s/ Kyrsten Sinema 
Kyrsten Sinema 
United States Senator 


 
 
 
 
/s/ Mark R. Warner 
Mark R. Warner 
United States Senator 


 
 
 
 
/s/ Bernard Sanders 
Bernard Sanders 
United States Senator 
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/s/ Brian Schatz 
Brian Schatz 
United States Senator 


 
 
 
 
/s/ Dianne Feinstein 
Dianne Feinstein 
United States Senator 


 
 
 
 
/s/ Martin Heinrich 
Martin Heinrich 
United States Senator 


 
 
 
 
/s/ Angus S. King, Jr.  
Angus S. King, Jr. 
United States Senator 


 
 
 
 
/s/ Jon Tester 
Jon Tester 
United States Senator 


 
 
 
 
/s/ Thomas R. Carper 
Thomas R. Carper 
United States Senator 


 
 
 
 
/s/ Christopher A. Coons 
Christopher A. Coons 
United States Senator 


 
 
 
 
/s/ Richard Blumenthal 
Richard Blumenthal 
United States Senator 


 
 
 
 
/s/ Christopher S. Murphy 
Christopher S. Murphy 
United States Senator 


 
 
 
 
 


 







From: Leavitt, Grace [ME]
To: Eking; Vicki Wallack; steve bailey; "Courtney Belolan"; Holly Couturier; Chuhta, Daniel; Makin, Pender; Deveaux,

Kelli; Nixon, Jessica; Jill Adams; smogul; Cheryl Mercier
Cc: Voelker, Paula [ME]; Kosinski, John [ME]; Bechard, Giovanna [ME]
Subject: FW: MCA Stands in Solidarity with Black Lives Matter
Date: Wednesday, June 3, 2020 5:29:02 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
From Maine Children’s Alliance:
 

From: Stephanie Eglinton <info@mekids.org> 
Sent: Wednesday, June 3, 2020 4:45 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: MCA Stands in Solidarity with Black Lives Matter
 
EXERCISE CAUTION: This email originated from outside of the organization.

 

The Maine Children’s Alliance stands in solidarity with Black Lives Matter and the protests
against police brutality and institutional racism. We recognize that it is impossible to meet our
mission to promote policies and practices so that all Maine children and families thrive, when
racist systems deny opportunity for Black people in our communities.

We believe all of Maine’s children have the same right to grow up in communities of love and
acceptance, that foster their growth and prosperity. There is no simple, quick fix to the deeply
rooted racism embedded in our systems and institutions, but we are committed to working
alongside people of color in our state to dismantle and transform those inequitable systems.

Through the policy, data, and advocacy work that we do, MCA is committed to exposing and
acting on the disparities facing children and families of color in our state. We acknowledge
that racism attacks every part of our society, creating inequalities in education, health, criminal
justice, and employment. This deprives children and families of color the equal opportunity to
achieve health, safety and prosperity.

We hope you will join us in the work to effect change right now. What each of us does will
look different, but every anti-racist action is important. Listen to the lived experiences of
Black people. Join a protest, or support them from home. Fill out your census. Call your local
and state representatives and tell them how much this issue matters to you. Register, and then
vote to elect leaders who will work to eliminate laws and policies that perpetuate racism. And
perhaps most importantly, talk to your children and families about how systemic racism hurts
us all, and how each of us can be a part of changing those systems for the better.

mailto:gleavitt@maineea.org
mailto:Eking@msmaweb.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user14e6a55b
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:courtney@mainecla.org
mailto:hcouturier@MPA.cc
mailto:Daniel.Chuhta@maine.gov
mailto:Pender.Makin@maine.gov
mailto:Kelli.Deveaux@maine.gov
mailto:Kelli.Deveaux@maine.gov
mailto:Jessica.Nixon@maine.gov
mailto:JAdams@MADSEC.org
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mailto:cmercier@rsu18.org
mailto:pvoelker@maineea.org
mailto:JKosinski@maineea.org
mailto:GBechard@maineea.org


These protests are a visible and visceral symptom that the disease of systemic and historic
racism can no longer be ignored. It is only through focused, long-term engagement at all levels
of our society, that we can hope to root out racism and transform systems to truly give every
child the opportunity to reach their full potential. We are more deeply committed than ever to
the cause of racial justice. Now it’s time to act.

Maine Children's Alliance
331 State Street

Augusta, ME 04330
United States

If you believe you received this message in error or wish to no longer receive email from us, please unsubscribe.
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From: Deveaux, Kelli
To: steve bailey; Eileen King; Holly Couturier; Jill Adams; Courtney Belolan; Grace Leavitt; Paula Voelker
Cc: Makin, Pender; Chuhta, Daniel
Subject: FW: MEDIA RELEASE: Maine Schools Providing Meals to Students During Closures; Interactive Map Now Available
Date: Friday, March 20, 2020 4:44:31 PM

FYI sent as media release and on our social media feeds.
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Friday, March 20, 2020 3:58 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: MEDIA RELEASE: Maine Schools Providing Meals to Students During Closures; Interactive
Map Now Available
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

News Release from the Maine Department of Education View this message in your browser.

 

FOR IMMEDIATE RELEASE

Contact:
Kelli Deveaux, DOE Director of Communications, kelli.deveaux@maine.gov

Maine Schools Providing Meals to Students During
Extended Remote Learning; Interactive Map Now
Available
The Maine Department of Education has developed an interactive map of Maine SAUs and
community partners that are providing food and meals to students during extended remote
learning. We are asking Maine media outlets to please share this information.

Through a waiver from the United States Department of Agriculture (USDA), the Maine
Department of Education is able to extend the USDA’s Summer Food Service Program
(SFSP) allowing school districts and community partners to provide meals to students during
extended remote learning due to the coronavirus (COVID-19) pandemic.

Through the SFSP, 160 district and community partners are preparing and providing meals
and food for children. School districts and communities statewide are implementing many
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different methods to ensure every child (ages 0 – 18) in need of food is nourished during the
current suspension of classroom-based instruction. These include approved locations for
meal pick-up, utilizing bus routes to deliver meals, and providing baskets of food to families.

“Maine schools are going above and beyond to make sure that their students have access to
food while schools are utilizing remote learning,” said Maine Education Commissioner
Pender Makin. “District and school leaders, teachers, and staff have collaboratively worked
to meet the needs of students during this difficult and uncertain time, and we are so
impressed with how quickly and efficiently it has all come together.”

The Department’s child nutrition team is processing SFSP applications on an ongoing basis.
All school districts that are approved or in progress are serving meals. Many school districts
that are ineligible (do not meet the 50% or more students receiving free or reduced lunch
threshold) to participate in a SFSP have successfully partnered with regional school districts
and community organizations to serve food to children. The interactive map will be updated
daily.  The interactive map of schools providing meals can be viewed here.  

Districts interested in applying for the SFSP can do so by contacting the Maine DOE’s Child
Nutrition Team.

“It doesn’t stop there. Many, if not most of our schools are distributing continued learning
materials, educational packets, and other learning opportunities that keep students engaged
while they are at home,” added Makin.

The Maine DOE has been scheduling and hosting daily content and topic specific virtual
meetings with educators all week to provide support and guidance regarding distance
learning and school supports, and to help facilitate networking and resource sharing
between educators. Sessions are updated regularly on this webpage.

For details, regarding which meal option(s) is/are available in your community, please reach
out to your local school district.
 

###

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights
regulations and policies, the USDA, its Agencies, offices, and employees, and institutions participating in or
administering USDA programs are prohibited from discriminating based on race, color, national origin, sex,
disability, age, or reprisal or retaliation for prior civil rights activity in any program or activity conducted or
funded by USDA. 

Persons with disabilities who require alternative means of communication for program information (e.g.
Braille, large print, audiotape, American Sign Language, etc.), should contact the Agency (State or local)
where they applied for benefits.  Individuals who are deaf, hard of hearing or have speech disabilities may
contact USDA through the Federal Relay Service at (800) 877-8339.  Additionally, program information may
be made available in languages other than English.
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To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form,
(AD-3027) found online at: http://www.ascr.usda.gov/complaint_filing_cust.html, and at any USDA office, or
write a letter addressed to USDA and provide in the letter all of the information requested in the form. To
request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA
by:

 (1)     mail: U.S. Department of Agriculture, Office of the Assistant Secretary for Civil Rights, 1400
Independence Avenue, SW, Washington, D.C. 20250-9410;
 (2)      fax: (202) 690-7442; or
 (3)      email: program.intake@usda.gov.

This institution is an equal opportunity provider.

The Maine Human Rights Act prohibits discrimination because of race, color, sex, sexual orientation, age,
physical or mental disability, genetic information, religion, ancestry or national origin.
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From: Deveaux, Kelli
To: Chuhta, Daniel; Makin, Pender; Paula Voelker; gleavitt@maineea.org; Eileen King; steve bailey; Vicki Wallack;

Holly Couturier; Megan Welter; Matthew Haney; Courtney Belolan; smogul; Cheryl Mercier; Jill Adams
Subject: FW: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
Date: Wednesday, June 3, 2020 8:42:16 AM
Attachments: PK K Screening Guidance FINAL DRAFT 5-29-20.docx

Having the document attached, probably helpful. 
 

From: Deveaux, Kelli 
Sent: Friday, May 29, 2020 3:01 PM
To: Frazier, Erin <Erin.Frazier@maine.gov>; Larsen, Leeann <Leeann.Larsen@maine.gov>; Madore,
Nicole <Nicole.Madore@maine.gov>; Poland, Emily <Emily.Poland@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Paula
Voelker <pvoelker@maineea.org>; gleavitt@maineea.org; Eileen King <EKing@msmaweb.com>;
steve bailey <sbailey@msmaweb.com>; Vicki Wallack <VWallack@msmaweb.com>; Holly Couturier
<HCouturier@MPA.cc>; Megan Welter <welterme@spsdme.org>; mhaney@mdirss.org; Courtney
Belolan <courtney@mainecla.org>; Shelly Mogul <smogul@auburnschl.edu>; Cheryl Mercier
<cmercier@rsu18.org>; Jill Adams <JAdams@MADSEC.org>
Subject: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
 
Good balmy afternoon folks!
Please see attached for what we hope is our final edit for the screening guidance. We did
incorporate some of the language we discussed in the return to school setting conversation
Wednesday and the comments we have received.
We hope to discuss Sunday, and release to superintendents that evening, and the general public on
Monday.
Have a lovely weekend all,
Kelli
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Maine DOE Guidance for Pre-Kindergarten/Kindergarten Child Find Screening 

Maine Department of Education Rule Chapter 101 includes federally mandated Child Find requirements, including timely screening procedures for incoming Pre-K and Kindergarten students.  While some Maine schools engage in screening for Child Find in late August or early September, many typically screen in the spring of the year.  With the current precautions in place to address the transmission of COVID-19, schools that typically screen in the spring have likely postponed in-person screening.  In addition to the supports that you would typically provide to families based on their needs (eg. language, cultural, transportation), the following screening guidance is provided for school administrative units (SAUs) and their Collaborative Planning Teams to inform local procedures.

Prior to In-person Screening

Maine schools are encouraged to use the time prior to scheduling in-person screening to build relationships with guardians of incoming students through an over-abundance of communication.  

The use of online registration for Pre-K and K students would enable schools to identify the students who will be enrolling in programs in the fall of 2020.  As children are registering, schools could send welcome letters that include guardian surveys to begin the screening process.  Guardian surveys can be obtained or developed by:

· Accessing one that is already part of the school’s Pre-K/K screening tool (e.g. DIAL, ASQ, Brigance, etc.).

· Purchasing from available guardian screening tools (see Screening Compendium for examples).

· Designing one using available tools, such as the CDC’s Milestones. 

Guardian surveys could be mailed or could utilize technology-based applications.  Phone calls to guardians are recommended to answer questions guardians may have, to provide reminders about returning the surveys, and to obtain information about student behavior(s) that would be helpful in planning for any additional supports necessary to assist the child during screening or in-person instruction. Schools may also consider hosting virtual open-houses/meetings to help guardians learn about the school, the staff the guardian survey, and the screening process. As necessary, provide translation and interpreter services throughout the entire screening process. 

Once surveys are collected, schools could use available information to prioritize screenings so that students with greater risk can be scheduled for in-person screening first. The following guidelines should be considered:

· If students were served in a public PreK and guardians /teachers had no concerns, screening does not need to be repeated for Kindergarten entry.

· If students were served by Head Start, schools should connect with the sending Head Start program to gather information from their screenings.  It is likely those students will not need to be rescreened.  

· If students already have IEPs, screening is not needed. Transition planning should be occurring, and students will most likely be re-evaluated in the fall and/or can complete other screening requirements (e.g. health screens) later. 

· Schools may consider seeking guardian releases for screening information that has been conducted by health care providers and/or other private services.

· Of the remaining students who need to be screened, use the information from the guardian survey to prioritize students, scheduling students at greater risk first.  

To assist in providing a smooth, safe and effective in-person screening process, provide guardians with an explanation of how the screening process will work prior to arriving, utilizing short videos which introduce the process, people, and materials.  This will help them know what to expect and will assist them in explaining the experience to their children.  Also, provide guardians with any additional forms that could be completed ahead of time to reduce the time onsite during screening.

In-Person Screening

When developing a plan for in-person screening, please consider the following guidance for developing a safe screening environment.  

· Implement components of the Emergency Operations Plan and CDC guidance that address the safety needs and tasks of students, guardians, staff, and volunteers, including the use of Personal Protective Equipment (PPE) or face masks as able. Students may remove face coverings during the screening as appropriate to the task, but screeners should keep a safe distance between themselves and the student and keep their face covering on as much possible. 

· Work with and include your school nurse and school health advisor in the design of your screening process. Consider, if feasible, seeking support from community medical providers. 

· Organize screenings to minimize exposures by having one screener completing all aspects of the screening with one student, rather than rotating children through stations with a different screener at each station.  If you want to accommodate more than one student at a time, have multiple screeners spread out, each in their own station, but do not have children rotating between stations.  Screening stations should be big enough to allow for the spacing needed to complete the screening while maintaining appropriate distance between stations.  Consider, in good weather, setting up screening stations outdoors. 

· Limit screening to one guardian (when possible) per child with no other family members (such as siblings). 

· Stagger the arrival times so that there is time between guardians and students entering the school and moving to their assigned screening locations. Make sure the entrance point for screening is clearly identified.  

· Upon arrival, complete a quick survey to ensure that the child and guardian are healthy.

· Have hand sanitizer available at entry points.  The screener, student and guardian should use prior to beginning each session.

· Guardians should remain outside of the screening area.  If children are uncomfortable about or 

unwilling to be separated from their guardian for the screening, it may be necessary to wait to complete the screening until after the school year begins and children have grown more comfortable. 

· Have supplies available to disinfect screening stations between appointments. Have custodial staff available to disinfect common areas when guardians and students may be traveling to reach screening stations. Follow appropriate guidelines for disinfecting facilities.  

· Clearly mark the traffic flow for entering and exiting screening stations and for leaving the school.  Consider having a limited number of additional staff on hand to help with traffic flow. 

· Screening of medically fragile students may need to be postponed until conditions improve, and in consultation with their health care provider. 

· If your school collaborates with a Head Start or CDS program, consider enlisting assistance from their trained screening staff. 

Other considerations:  

· Some schools incorporate additional components in screening beyond what is required for Child Find.  Consider reducing screening to only what is essential.

· If screening during the summer proves to be too challenging, consider using the first couple days of the school year as a time to complete this process.   

· ESSR funds through the CARES Act may be used to pay for additional expenses incurred by schools to complete screening (e.g. technology-based surveys, staff time in the summer to complete screening, etc.). 



If you have additional questions, please reach out to Nicole Madore, Early Childhood Specialist, Nicole.madore@maine.gov or Emily Poland, School Nurse Consultant and Coordinated School Health Team Leader, Emily.Poland@maine.gov. 

 









From: Deveaux, Kelli
To: All DOE
Cc: Holly Couturier; Eileen King; Vicki Wallack; steve bailey; Courtney Belolan; cmercier@rsu18.org; Megan Welter;

Grace Leavitt; Paula Voelker
Subject: FW: PRIORITY NOTICE: Update from Commissioner Makin 3-27-20- link included
Date: Friday, March 27, 2020 1:53:54 PM

I found the missing link!  Heee heee heee
Sorry, it’s been a long week.
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Friday, March 27, 2020 1:50 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: PRIORITY NOTICE: Update from Commissioner Makin 3-27-20- link included
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

PRIORITY NOTICE:  Update from
Commissioner Makin 3-27-20
Thank you for all you’re doing to support your students and staff!! The pressures on school
and district leaders are immense under normal circumstances, and this is magnified to the
extreme during a historic, prolonged, emergency situation. Your visionary and steadfast
leadership is deeply appreciated, as we recognize that there are daunting obstacles to
providing remote instruction and that the inequities are huge.

Because the provision of public education is a covenant between the schools and the
communities they serve here in Maine, we’ve asked that you obtain school board approval
for your plans for offering continuity of education. Each SAU must have a plan for providing
for remote learning, and should be scalable in the event of a longer cessation of classroom
instruction.

We are waiving the practice of obtaining DOE approval of these plans as a condition of the
minimum school days waiver, and are only asking that you send us the minutes from the
meetings where your plans are approved by the local school boards.
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Frequently asked questions and recent updates:

Does each district have to separately request a waiver of the minimum number of
school days?

We are planning to universally waive the minimum number of school days for all SAUs who
receive local school board approval for continuity of education plans. The expectation is that
100% of SAUs are making every attempt to provide continuing educational services for all
students. No separate application for the waiver is necessary; simply upload the minutes of
the school board meeting where your plans are approved here.

(All who have previously emailed your school board approval minutes are all set!!  We
simply added this link for convenience and consistency).

If our SAU lacks resources, connectivity, etc., how can we offer remote learning?

We are hearing from many teachers and school leaders from less advantaged communities
who are providing some really exciting educational experiences and opportunities for
students and who have expressed a desire to share their approaches and plans with others. 
Daily office hours with our content specialists offer ongoing opportunities for educators to
share their innovative approaches, challenges, and successes with one another. If you
would like to connect with and learn from others, please reach out to our Chief Innovation
Officer Page Nichols at page.nichols@maine.gov.  who can help to find the right
partnerships for guidance or resources.

Which school staff members are essential and should continue to be paid?

All school employees are considered to be “essential” under the Governor’s more recent
Executive Order #19, and should be expected to complete all duties and tasks assigned to
them. The Governor’s Executive Order #15 requires SAUs to continue to pay all school
employees who held contracts prior to the COVID-related disruption, including hourly
workers. Further guidance can be found here.  Long term substitutes who held a contract
that provided reasonable assurance of employment prior to this emergency situation would
also qualify for ongoing payment and should be available to provide services as assigned.
School employees will not qualify for unemployment under the recent expansion, and should
not apply for these benefits.  If they have received these benefits, they will be required to
repay this to the Bureau of Unemployment Compensation.

How do we get answers to our questions?

We are deeply committed to providing resources, guidance and updated information to our
colleagues in education, and will continue to do so through our webpage and emails. But as
you are holding regional or organizational meetings, we welcome the opportunity to hear and
respond to the questions and concerns of your group. Please reach out to our Director of
Communications Kelli Deveaux at kelli.deveaux@maine.gov, and she will coordinate to have
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a member of the Commissioner's Office join your meeting. We cannot answer the questions
we don't hear, and we truly want to support your work, so please know this is a genuine
request and offer. We are here to help!

Finally – some really good news!  The CARES Act (Coronavirus Aid Relief and Economic

Security Act). The 3rd relief package will provide LEAs with a large amount of funding with
significant flexibility in the use of these funds. This relief package passed unanimously in the
Senate, and we expect a House vote and president signature sometime today. The turn-
around time between now and when you’d likely receive the funding should be 8 weeks (30
days for us to update applications and 30 days for US ED to approve applications and send
funding).

Thanks as always for all you do. Remember that our phenomenal team of specialists at DOE
are here to assist you and your building leaders, educators, and staff!

Grateful for all you do to support your students, staff, and communities during this difficult
time,

Pender
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From: Deveaux, Kelli
To: All DOE
Cc: Holly Couturier; Eileen King; steve bailey; Jill Adams; Grace Leavitt; Paula Voelker; Courtney Belolan; Cheryl

Mercier; Shelly Mogul
Subject: FW: PRIORITY NOTICE: COVID-19 Update March 12 Following Governor"s Remarks
Date: Thursday, March 12, 2020 2:43:07 PM

Good afternoon
Sent to district, school, program leadership
FYI
Kelli

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Thursday, March 12, 2020 1:19 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: PRIORITY NOTICE: COVID-19 Update March 12 Following Governor's Remarks
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

This afternoon Governor Janet Mills announced pro-active steps to protect Maine residents
by issuing guidance on social distancing as a means of slowing the spread of this virus.

The Maine Department of Education offers the following additional recommendations to
administrators as you continue to adapt and plan:

· Continue the prevention strategies that include teaching, modeling and providing supplies
needed to practice good hygiene:

o Wash hands often with soap or alcohol-based hand sanitizer

o Cover coughs and sneezes with a tissue and dispose of in a trash can immediately

o Stay home if you are sick

o Wipe surfaces frequently

· Limit (cancel or postpone) mass gatherings that are not essential

· Postpone any non-essential out-of-state or international travel
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· Review and revise attendance policies for students and staff that would discourage them
from staying home if sick; consider starting or expanding a sick-leave bank

· Reduce group sizes within your schools where you can: examples may include classroom-
based lunches, postponing assemblies, cancelling or rescheduling concerts and celebrations

· Continue to convene your safety team

· Involve your school boards and associations in considering the potential benefits and
unintended consequences of significant decisions.

Please know that the Department of Education continues to advocate for Maine’s public
schools and we will continue to seek resources and support as you determine how best to
care for your school communities. We know that public schools continue to be both the
safest place for kids and a symbol of hope and resilience. Please continue to reach out to
the Department, monitor our webpage, and the Maine CDC webpage.
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From: Deveaux, Kelli
To: Eileen King; steve bailey; Vicki Wallack; Holly Couturier; Chuhta, Daniel; Makin, Pender; mhaney@mdirss.org;

Courtney Belolan; Cheryl Mercier; Jill Adams; Megan Welter; Paula Voelker; Leavitt, Grace [ME]; Shelly Mogul
Subject: FW: PRIORITY NOTICE: FREE TRAINING for Comprehensive Emergency Operations Planning: A Framework for

Fall 2020
Date: Wednesday, May 27, 2020 11:58:51 AM

Good afternoon all,
FYI, Maine School Safety Center continues to reach out and offer support to SAUs in the
development, revision and refinement of the Emergency Plans.
Sent broadly.
Kelli
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Wednesday, May 27, 2020 11:39 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: PRIORITY NOTICE: FREE TRAINING for Comprehensive Emergency Operations Planning: A
Framework for Fall 2020
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

FREE TRAINING for Comprehensive Emergency
Operations Planning: A Framework for Fall 2020
Maine Department of Education is proud to announce that our Maine School Safety Center
Team will be hosting a series for all School Administrative Units (SAUs) and their
Collaborative Planning Team members to create or review their Emergency Operations
Plans.  These plans should serve as the framework for any emergency planning and
response effort, and requires a whole community approach. While it is still too early to
finalize guidance for schools in Fall of 2020, by participating in this training, SAUs will be
optimally positioned to apply forthcoming guidance to their existing frameworks.  
 
This eight week series, beginning June 9 and occurring every Tuesday at 10:00 am, will
walk participants through the comprehensive framework, from which all emergency
response plans are built, and will include expert presenters for the individual topics and
training that was developed by Readiness and Emergency Management for Schools
(REMS).
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Week 1: Overview of the Six Step Planning Process (1 hour)
Week 2: Memorandums of Understanding (MOUs) (1 hour)
Week 3: Continuity of Operations Annex (1.5 hours)
Week 4: Recovery Annex (1.5 hours)
Week 5: Infectious Diseases Annex – broad coverage (1 hour)
Week 6: Integrating Disabilities (1.5 hours)
Week 7: Bereavement and Loss Annex (1.5 hours)
Week 8: Understanding Resilience and Developing a Self-Care Plan (1 hour)
 
Your Collaborative Planning Team should include your school nurse, administrators,
educators, and representatives from transportation, food service, local emergency
responders, and your local or regional community health experts, and we encourage you to
share the registration with them.
 
When timely guidance for Fall 2020 is provided, additional training that builds upon this
framework will be provided by Maine School Safety Center, and will ensure all SAUs have
the necessary tools to make sound decisions for the safety and well-being of your school
communities.
 
Please register in advance of the meeting, here.  After registering, you will receive a
confirmation email containing information about joining the meeting. Contact hours will be
available at the conclusion of the series.
 

 

Maine DOE Newsroom on Twitter | Forward to a Friend 

Maine Department of Education | Maine DOE Newsroom | Contact Us

You are receiving this e-mail because you opted in at our website.
Our mailing address is:
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023

Add us to your address book

Subscribe to News Releases | Update Subscription Preferences 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Ftrack%2Fclick%3Fu%3Da582edd6473e477ef6307c769%26id%3De321d51b3b%26e%3Debadcd071b&data=02%7C01%7CPender.Makin%40maine.gov%7C1c025d4ae2c14b5227f608d80256d925%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637261919313046392&sdata=3UFMY2xSJHkVn5N8%2FeBKGi1udd1cc2FD5YlWefkefiY%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmailchi.mp%2Fmaine%2Fcu5lemq6y0-1321448%3Ffblike%3Dtrue%26e%3Debadcd071b%26socialproxy%3Dhttps%253A%252F%252Fus2.campaign-archive.com%252Fsocial-proxy%252Ffacebook-like%253Fu%253Da582edd6473e477ef6307c769%2526id%253De247c11d31%2526url%253Dhttps%25253A%25252F%25252Fmailchi.mp%25252Fmaine%25252Fcu5lemq6y0-1321448%2526title%253DPRIORITY%252520NOTICE%25253A%252520FREE%252520TRAINING%252520for%2525C2%2525A0Comprehensive%252520Emergency%252520Operations%252520Planning%25253A%252520A%252520Framework%252520for%252520Fall%2525202020&data=02%7C01%7CPender.Makin%40maine.gov%7C1c025d4ae2c14b5227f608d80256d925%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637261919313051383&sdata=spUABEoUn4tInWipIVnIqiGcrz1B%2BsZtV2HwOTSBH%2Bg%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftwitter.com%2Fshare%3Furl%3Dhttps%3A%252F%252Fmailchi.mp%252Fmaine%252Fcu5lemq6y0-1321448%26text%3DPRIORITY%2BNOTICE%3A%2BFREE%2BTRAINING%2Bfor%25C2%25A0Comprehensive%2BEmergency%2BOperations%2BPlanning%3A%2BA%2BFramework%2Bfor%2BFall%2B2020%26count%3Dnone&data=02%7C01%7CPender.Makin%40maine.gov%7C1c025d4ae2c14b5227f608d80256d925%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637261919313056389&sdata=39bg%2B7DCrjh7dX6kn5tebHAo1%2FbLhghGXco5ZGY8OpU%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Ftrack%2Fclick%3Fu%3Da582edd6473e477ef6307c769%26id%3D00df1bb82c%26e%3Debadcd071b&data=02%7C01%7CPender.Makin%40maine.gov%7C1c025d4ae2c14b5227f608d80256d925%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637261919313061365&sdata=MmXer7GqizvEy6Cz0S%2Ft%2FvBPFJtg0Bz6OUp%2BPpYmmWw%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Ftrack%2Fclick%3Fu%3Da582edd6473e477ef6307c769%26id%3De92f2038a5%26e%3Debadcd071b&data=02%7C01%7CPender.Makin%40maine.gov%7C1c025d4ae2c14b5227f608d80256d925%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637261919313066357&sdata=X0GQgxStQEHvS%2FSmC3PiV%2BwyL5gaIHH2Aau4%2F%2BkwCkQ%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fus2.forward-to-friend.com%2Fforward%3Fu%3Da582edd6473e477ef6307c769%26id%3De247c11d31%26e%3Debadcd071b&data=02%7C01%7CPender.Makin%40maine.gov%7C1c025d4ae2c14b5227f608d80256d925%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637261919313071364&sdata=O8aoyVjeLj9CboxwdFyddu%2FMtEsDROf%2F3RCr2Ulm5Kw%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Ftrack%2Fclick%3Fu%3Da582edd6473e477ef6307c769%26id%3D2f0f6b0c45%26e%3Debadcd071b&data=02%7C01%7CPender.Makin%40maine.gov%7C1c025d4ae2c14b5227f608d80256d925%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637261919313076336&sdata=9STaTmhf3Ha47TjXcNXgNO10KtP9QkyStuILEPpShwo%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Ftrack%2Fclick%3Fu%3Da582edd6473e477ef6307c769%26id%3D534343604e%26e%3Debadcd071b&data=02%7C01%7CPender.Makin%40maine.gov%7C1c025d4ae2c14b5227f608d80256d925%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637261919313081327&sdata=ZeQ6%2F%2B3CwihHrioms1IIYfVZoZOaUDzfpGPUqyAnWes%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Ftrack%2Fclick%3Fu%3Da582edd6473e477ef6307c769%26id%3D5cbcbcb8d0%26e%3Debadcd071b&data=02%7C01%7CPender.Makin%40maine.gov%7C1c025d4ae2c14b5227f608d80256d925%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637261919313086315&sdata=aLUob0Aa3j%2B3xCaCtaDH9V3BE0Og3yKxeVEfzEJVtRs%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Fvcard%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d&data=02%7C01%7CPender.Makin%40maine.gov%7C1c025d4ae2c14b5227f608d80256d925%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637261919313091309&sdata=WYKal3uy5SizpERkqUkC9nmhFsLev0C%2Bx%2FmCEWJd6V4%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Ftrack%2Fclick%3Fu%3Da582edd6473e477ef6307c769%26id%3D2192ce1269%26e%3Debadcd071b&data=02%7C01%7CPender.Makin%40maine.gov%7C1c025d4ae2c14b5227f608d80256d925%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637261919313096300&sdata=iwPE8LKRfq4MCi1%2FLozLGPpnUnZb37Fg2aqZ8%2BtDwOs%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Fprofile%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d%26e%3Debadcd071b&data=02%7C01%7CPender.Makin%40maine.gov%7C1c025d4ae2c14b5227f608d80256d925%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637261919313101292&sdata=Efh67Rc2LA4nUTt1yiU7vggGZ2ygPVpUiWc5k%2FImowY%3D&reserved=0


This email was sent to Kelli.Deveaux@maine.gov 
why did I get this?    unsubscribe from this list    update subscription preferences 

Maine Department of Education · 23 State House Station · Augusta, ME 04333-0023 · USA

mailto:Kelli.Deveaux@maine.gov
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Fabout%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d%26e%3Debadcd071b%26c%3De247c11d31&data=02%7C01%7CPender.Makin%40maine.gov%7C1c025d4ae2c14b5227f608d80256d925%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637261919313106281&sdata=qVmID7dRtDsmu0Vo51A52AfBZ%2Bx46Us90eXiKX2LfMw%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Funsubscribe%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d%26e%3Debadcd071b%26c%3De247c11d31&data=02%7C01%7CPender.Makin%40maine.gov%7C1c025d4ae2c14b5227f608d80256d925%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637261919313111272&sdata=BrOqxiK%2FE4FEXn0WuVYY2o4exlkY40hvOMHaLrQqaKo%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Fprofile%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d%26e%3Debadcd071b&data=02%7C01%7CPender.Makin%40maine.gov%7C1c025d4ae2c14b5227f608d80256d925%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637261919313116262&sdata=tJrXQiksAkZK0z7r0xvWcmUL6r5AsqaLT3shfj7qtyA%3D&reserved=0


From: Deveaux, Kelli
To: Susi, Robert W; Shapiro, Jonathan J; Chuhta, Daniel; Makin, Pender; Eileen King; steve bailey; Vicki Wallack;

Holly Couturier; Courtney Belolan; Jill Adams; Leavitt, Grace [ME]; Paula Voelker
Subject: FW: PRIORITY NOTICE: Maine School Safety Center Providing Resources and Support for SAUs
Date: Wednesday, May 13, 2020 2:24:26 PM

FYI sent to superintendents.
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Wednesday, May 13, 2020 2:22 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: PRIORITY NOTICE: Maine School Safety Center Providing Resources and Support for SAUs
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

Maine School Safety Center Providing
Resources and Support for SAUs
Dear Superintendents,
 
The Maine Department of Education School Safety Center (MSSC) team members have
been working directly with state and county emergency management agencies to support
schools during, and after, this pandemic. Their training and expertise may be of great
assistance to you as you also consider response plans for COVID-19.
 
Last week, May 7, 2020, the SSSC team hosted a webinar that gave a basic review of
Emergency Operations Plans (EOP), and specifically what an Infectious Disease plan
should include and who should be involved in the plan development. This webinar was
recorded and is available here.  Password: 1E?2!I&@
 
Other training webinars and resources are also available on the MSSC website, located
here.
 
In addition,  The United States Department of Education’s Office of Safe and Supportive
Schools REMS (Readiness and Emergency Management for Schools) Technical Assistance
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Center has prepared a free webinar based training, located here, that will take approximately
45 minutes to complete. This training is a well thought-out and practical approach for our
current challenge of planning for the reopening of our schools. This REMS training will
greatly assist all school administrators in preparing for the following possible scenarios;
 
1.   Schools resume classroom instruction (How will schools operate if the pandemic is
ongoing?)
2.  Schools continue remote instruction (How will continued remote learning be conducted?)
3.  Schools resume classroom instruction, but must return to remote instruction again due to
a resurgence of the virus. 
4.   Other, unforeseen situations
 
This week, the MSSC is hosting a webinar on "Child Abuse & Neglect Reporting During
Remote Learning" scheduled for Thursday, May 14 at 10am.  Please pass this along to your
school administrators, school safety planners, social workers, first responders and
administration, and school board members who may be interested. They can join through
this ZOOM link:  Meeting ID: 831 5179 5975;  Password: 8iAsS3
or by contacting Rob Susi, School Safety and Security Specialist, at
Robert.w.susi@maine.gov. 
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Register for the Zoom Webinar with MEA and MDOE

On Thursday, April 2nd at 7pm, MEA invites you to join MEA President Grace Leavitt as she
welcomes Maine Department of Education Commissioner Pender Makin and DOE staff to share
the latest information regarding the impact of COVID-19 on our students, educators and our
school communities.

MEA has put together this live event to provide our members access to those who can directly
answer some of the questions you may have as we continue to navigate these unprecedented
times. This tele-town hall will give members the opportunity to hear directly from the
Commissioner and ask questions to our panel of experts. Please join us this Thursday at 7pm for
this live event.

If you have a question you would like answered, you can ask it in advance of the event. Please

From: Leavitt, Grace [ME]
To: steve bailey; Eking; Vicki Wallack; Holly Couturier; mhaney@mdirss.org; Courtney Belolan; Jill Adams; Cheryl

Mercier
Cc: Makin, Pender; Deveaux, Kelli
Subject: FW: Register for Zoom with MEA and MDOE
Date: Thursday, April 2, 2020 2:37:36 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Fellow leaders—
 
I wanted you all to know you are more than welcome to join us on the Tele-Town Hall we have this
evening for our members with the Commissioner and others from the DOE. 
I imagine you’re having your fill of ‘zoom’ meetings these days, but if not, feel free to listen in!
 
Thank you all for all the hard work you are doing—our meetings are definitely a bright spot in all of
this!
 
Grace
 

From: Grace Leavitt, MEA President <gleavitt@maineea.org> 
Sent: Wednesday, April 1, 2020 3:33 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Register for Zoom with MEA and MDOE
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
To view this email as a web page, go here.
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submit the question here and we will do our best to have it answered during the live event. 

This will be a Zoom Webinar.

Register for the Zoom Webinar

We hope you can join MEA and MDOE tomorrow.

Stay Safe and Stay Healthy,
Grace Leavitt
MEA President
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From: Voelker, Paula [ME]
To: Makin, Pender
Subject: FW: Reminder: MEA and MDOE Joint Update on COVID-19 and our Schools starts in 1 hour
Date: Thursday, April 2, 2020 7:06:50 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Try this.  There should be a click to join below.
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: MEA Web Conference <no-reply@zoom.us> 
Sent: Thursday, April 2, 2020 5:57 PM
To: Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: Reminder: MEA and MDOE Joint Update on COVID-19 and our Schools starts in 1 hour
 
EXERCISE CAUTION: This email originated from outside of the organization.

 

  

Hi Paula Voelker, 

This is a reminder that "MEA and MDOE Joint Update on COVID-19
and our Schools" will begin in 1 hour on:
Date Time: Apr 2, 2020 07:00 PM Eastern Time (US and Canada) 

Join from a PC, Mac, iPad, iPhone or Android device:
Click Here to Join 
Note: This link should not be shared with others; it is unique to you.
Add to Calendar   Add to Google Calendar   Add to Yahoo Calendar

Or join by phone:

mailto:pvoelker@maineea.org
mailto:Pender.Makin@maine.gov
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fw%2F942961627%3Ftk%3Do_N_yCcoodin7WwZfMR5hXUL1-SVBg2pGL5IAnPNIqo.DQEAAAAAODRz2xZWVDJSTXcyV1QzNklWWXpoajRxRGVRAA%26uuid%3DWN_yqCsMbqdQL27QgEQSpu7iQ&data=02%7C01%7CPender.Makin%40maine.gov%7Cce4008e3f11a404afb3c08d7d75a854c%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214656099499092&sdata=O%2BVQB4epb2krRcWd%2FvoLT9FztZmQ%2F7OovtjXhn7CAHU%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fwebinar%2FtJAvfu-pqDktyXi5TQnOfdcmqct6BaD39w%2Fics%3Fuser_id%3DVT2RMw2WT36IVYzhj4qDeQ%26type%3Dicalendar&data=02%7C01%7CPender.Makin%40maine.gov%7Cce4008e3f11a404afb3c08d7d75a854c%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214656099509089&sdata=hv7blqXK7lSSy88nXurT%2Fw5bbAKqc26KFFJKJ0oS1II%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fwebinar%2FtJAvfu-pqDktyXi5TQnOfdcmqct6BaD39w%2Fcalendar%2Fgoogle%2Fadd%3Fuser_id%3DVT2RMw2WT36IVYzhj4qDeQ%26type%3Dgoogle&data=02%7C01%7CPender.Makin%40maine.gov%7Cce4008e3f11a404afb3c08d7d75a854c%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214656099509089&sdata=PxQcPDPX4Kj0y%2Bx38z3ZogeRgx2mlpnCjgCSzj6XYfs%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fwebinar%2FtJAvfu-pqDktyXi5TQnOfdcmqct6BaD39w%2Fics%3Fuser_id%3DVT2RMw2WT36IVYzhj4qDeQ%26type%3Dyahoo&data=02%7C01%7CPender.Makin%40maine.gov%7Cce4008e3f11a404afb3c08d7d75a854c%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214656099519082&sdata=0HXlnM7tRwHNG6mi8E91mQ72n4Og5TlkSUyqMyYApzs%3D&reserved=0


US: +1 669 900 9128 or +1 253 215 8782 or +1 301 715 8592 or +1
312 626 6799 or +1 346 248 7799 or +1 646 558 8656 
Webinar ID: 942 961 627 
International numbers available: https://zoom.us/u/aMYZL1Eu3

You can cancel your registration at any time.
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From: Voelker, Paula [ME]
To: Makin, Pender
Subject: FW: Reminder: MEA and MDOE Joint Update on COVID-19 and our Schools starts in 1 hour
Date: Thursday, April 2, 2020 6:59:44 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
 
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: MEA Web Conference <no-reply@zoom.us> 
Sent: Thursday, April 2, 2020 5:57 PM
To: Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: Reminder: MEA and MDOE Joint Update on COVID-19 and our Schools starts in 1 hour
 
EXERCISE CAUTION: This email originated from outside of the organization.

 

  

Hi Paula Voelker, 

This is a reminder that "MEA and MDOE Joint Update on COVID-19
and our Schools" will begin in 1 hour on:
Date Time: Apr 2, 2020 07:00 PM Eastern Time (US and Canada) 

Join from a PC, Mac, iPad, iPhone or Android device:
Click Here to Join 
Note: This link should not be shared with others; it is unique to you.
Add to Calendar   Add to Google Calendar   Add to Yahoo Calendar

Or join by phone:

mailto:pvoelker@maineea.org
mailto:Pender.Makin@maine.gov
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US: +1 669 900 9128 or +1 253 215 8782 or +1 301 715 8592 or +1
312 626 6799 or +1 346 248 7799 or +1 646 558 8656 
Webinar ID: 942 961 627 
International numbers available: https://zoom.us/u/aMYZL1Eu3

You can cancel your registration at any time.
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From: Kosinski, John [ME]
To: Makin, Pender
Subject: FW: Reminder: MEA and MDOE Joint Update on COVID-19 and our Schools starts in 1 hour
Date: Thursday, April 2, 2020 7:08:10 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
It should be “click here to join” down below
 
 

From: MEA Web Conference <no-reply@zoom.us> 
Sent: Thursday, April 2, 2020 5:57 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Reminder: MEA and MDOE Joint Update on COVID-19 and our Schools starts in 1 hour
 
EXERCISE CAUTION: This email originated from outside of the organization.

 

  

Hi John Kosinski, 

This is a reminder that "MEA and MDOE Joint Update on COVID-19 and our
Schools" will begin in 1 hour on:
Date Time: Apr 2, 2020 07:00 PM Eastern Time (US and Canada) 

Join from a PC, Mac, iPad, iPhone or Android device:
Click Here to Join 
Note: This link should not be shared with others; it is unique to you.
Add to Calendar   Add to Google Calendar   Add to Yahoo Calendar

Or join by phone:

US: +1 669 900 9128 or +1 253 215 8782 or +1 301 715 8592 or +1 312
626 6799 or +1 346 248 7799 or +1 646 558 8656 
Webinar ID: 942 961 627 
International numbers available: https://zoom.us/u/aMYZL1Eu3
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You can cancel your registration at any time.

  

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fwebinar%2Fregister%2F942961627%2Fsuccess%3Fact%3Dcancel%26user_id%3DscyEXL55S3a6Or6e0g6rxQ&data=02%7C01%7CPender.Makin%40maine.gov%7C81183555b2764963f52108d7d75ab4f4%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214656896441566&sdata=rI9I0qBQxp3wOtu0bbwNtzZ9kGeIVPSOfYu2Ya72%2FWU%3D&reserved=0


MEA will host TWO important webinars next week along with the Maine Department of Education.
Please register separately for each webinar.

Special Education and the COVID 19 Pandemic-an MEA and MDOE Webinar

From: Kosinski, John [ME]
To: Frazier, Erin; Nichols, Page
Cc: Leavitt, Grace [ME]; Voelker, Paula [ME]; Bechard, Giovanna [ME]; Allen, Dan [ME]; Pullen, Lee [ME]; Makin,

Pender; Chuhta, Daniel; Deveaux, Kelli
Subject: FW: Special Education and Digital Divide Webinars
Date: Friday, April 10, 2020 1:01:32 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Erin and Page –
Just wanted you both to know that we have started advertising with our members for the webinars
on Monday (special ed with Erin) and Wednesday (remote learning with Page) to members. We also
will begin promoting these webinars on our facebook page  as well.
 
If you click on the “register” link in the email, it will take you to a page with a description and we
have included bios and pics of both of you on the registration page.  Please let us know if there are
any issues.  HOWEVER, please do not register for the event.  Lee Pull, the IT Director for MEA, will be
sending you a separate Zoom link that will allow you to have video and audio privileges during the
webinar.  You can expect an invite from Lee for the Zoom invitation. 
 
We will talk more on Monday about each of these webinars.
 
Thank you for agreeing to do this and please reach out with any concerns.
 
Best,
John Kosinski
Mobile:  207.458.1312
 

From: Grace Leavitt, MEA President <gleavitt@maineea.org> 
Sent: Friday, April 10, 2020 12:53 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Special Education and Digital Divide Webinars
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
To view this email as a web page, go here.

https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.email.maineea.org%2F%3Fqs%3D9bbdf30f9e76aa89bed55ad45b409625d87fbc49e08597364e30c4a7ea7d45e34ef7a7fae083dc14faf80267c4f92bd2216a069ba5dd512b&data=02%7C01%7CPender.Makin%40maine.gov%7Ca58de03795af429a1c1008d7dd70cfb3%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637221348911502411&sdata=XUEChhKhe2bgnzg3kx4hM3NoqGT0BwKzyAVF%2BAi06fI%3D&reserved=0
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Please join MEA and the Maine Department of Education on Monday, April 13th at 7pm for a
webinar regarding special education services during the COVID-19 pandemic. MEA and MDOE want
to offer support regarding meeting the needs of our students who receive special education
services. This webinar will address questions related to IEPs, flexibility, meeting student needs and
more. Questions answered will help support both educators and parents during this time.

Erin Frazier, the Director of Special Services for the Maine Department of Education will be joining us
to answer your questions.

Register here for the Special Education webinar on Monday, April 13th.

Remote Learning and Digital Divides-an MEA and MDOE Webinar 

How Are Schools Coping with Remote Instruction?

Please join MEA and the Maine Department of Education on Wednesday, April 15th at 7pm for this
hour-long webinar highlighting how districts are implementing remote learning.
The MDOE will discuss ways it’s addressing equity issues, share best practices and discuss ways to
move forward through the rest of the remote school year. This webinar will help support all
educators as we plan for the rest of the school year.

Page Nichols, the Chief Innovation Officer for the Maine Department of Education will be joining us
to answer your questions as will Maine Teacher of the Year, Heather Whitaker.

Register here for the Digital Divide webinar on Wednesday, April 15th.

Stay Safe and Stay Healthy,
Grace Leavitt
MEA President
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From: Deveaux, Kelli
To: Makin, Pender; Chuhta, Daniel
Cc: Eileen King; steve bailey; Holly Couturier; Courtney Belolan; Jill Adams; Leavitt, Grace [ME]
Subject: FW: [Test] MEDA RELEASE: Maine DOE Student Cabinet, Governor Mills Release COVID-19 PSAs for Maine Youth
Date: Wednesday, August 12, 2020 2:44:33 PM

FYI
Survey info out.
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Subject: [Test] MEDA RELEASE: Maine DOE Student Cabinet, Governor Mills Release COVID-19 PSAs
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FOR IMMEDIATE RELEASE 
 

MEDIA RELEASE: Department of Education Fall 2020
Survey Data Released
Contact: Kelli Deveaux
August 12, 2020

Today, Maine Department of Education released the data received from over 40,000
parents, educators, and education leaders from across Maine.

On July 6, 2020 the Maine DOE released a series of surveys about the 2020 school year
during COVID-19 as part of an ongoing effort to gather input from families, communities,
educators, leaders, and educational stakeholders across Maine. This information was
aggregated by an independent research group and reported to the DOE for consideration.

The DOE staff continue to have ongoing conversations with educational leaders, state
leaders, and health experts to develop health markers and corresponding guidance to
ensure the safe return to in-classroom instruction. It will also inform the technical assistance
and supports that the DOE will provide to our school community members, including
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educators, families and students.

Recognizing that the greatest value is in the feedback gathered locally, Collaborative
Planning Teams for each school unit across the state have also facilitated the critically
important local conversations as to the unique variables, resources and needs within each
school community; the state and county data compiled from the DOE survey will be one of
many resources that will guide the processes and decision making regarding instructional
models for the 2020-2021 school year.

"I am extremely grateful to the tens of thousands of individuals across Maine who took the
time to fill out these surveys," said Commissioner Pender Makin. "Their input is not only
deeply appreciated, but it is critical as we further develop our guidance to schools amid the
COVID-19 pandemic, and continue to have conversations with leaders across the state
about education in Maine. We remain committed to providing support and leadership during
these uncertain and unprecedented times."

Survey information by group, county and question, along with initial considerations and
actions, can be found on the Department of Education webpage:
https://www.maine.gov/doe/fall2020survey
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From: Deveaux, Kelli
To: All DOE
Cc: steve bailey; Vicki Wallack; Eileen King; Holly Couturier; Megan Welter; Courtney Belolan; Jill Adams; Leavitt,

Grace [ME]; Paula Voelker; Makin, Pender; Chuhta, Daniel
Subject: FW: [Test] MEDIA RELEASE: Maine High School Grads Celebrated As Part of National Telecast Tonight
Date: Saturday, May 16, 2020 10:34:47 AM

Please check out this amazing announcement and the unbelievable work our team put into making
this happen.
What the media release doesn’t say is that this was the brainchild of our very own Commissioner
Makin, who got this ball rolling and got all 50 states to sign on.
And with a week turnaround time, many here at the DOE jumped into action, and I cannot even
begin to thank them for all they did.
THANK YOU to MPA and MSSA for helping to get the message out!
 Penny Henry, Charlotte Ellis and Jess Nixon helped to get every high school in main ON THE MAP,
and all 13,800 seniors listed!  There were more omissions, additions, prodding, pleading and last
minute spreadsheets flying than I dare say, but they DID IT!
Mary Herman, Page Nichols, Rachel Paling and Sean Landry- this group found “speakers” hustled for
video and then CREATED the final products, including the AMAZING webpage and the videos- Rachel
and Sean are geniuses. Truly all the videos are worth the time to watch, but be sure to check out the
one linked in this media release!! Thank you to Dwight Littlefield for helping us to find the amazing
young woman who is part of the senior spotlight- she truly represents all that is amazing in our state
and our graduates.
Have a beautiful weekend everyone,
Kelli
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MEDIA RELEASE:  Maine High School
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Grads Celebrated As Part of National
Telecast Tonight

Contact Information:  Kelli Deveaux at kelli.deveaux@maine.gov
May 16, 2020

Commissioner of Education Pender Makin is pleased to partner with the Council of Chief
State School Officers (CCSSO) and XQ Institute in support of Graduate Together: America
Honors the High School Class of 2020, a one-hour, commercial-free primetime graduation
special to be broadcast today, Saturday, May 16. During the broadcast, viewers will be
directed to XQ’s new Rethink Together online forum, which will feature specific content for
each state, including an amazing congratulatory message from some special guests, and a
map of Maine that includes all Maine high schools and the names of their anticipated
graduates.
“While this graduation season is like no other, the Class of 2020 shares this experience with
13,800 of their classmates across the State of Maine” said Commissioner Makin. “I am
happy to be a part of a national celebration that honors the successes, accomplishments,
and resilience of our high school seniors.”
The national telecast will air on Saturday, May 16 at 8 p.m. Eastern/Pacific/7 p.m. Central on
more than 30 broadcast and cable networks and streaming services, as well as various
social media platforms. Rodney Robinson, the 2019 National Teacher of the Year, joins a list
of prominent leaders and entertainers in celebrating the Class of 2020. Led by XQ Institute,
The LeBron James Family Foundation, and The Entertainment Industry Foundation, the
special is being produced in partnership with a broad coalition of education, philanthropic,
and corporate partners. In addition, corporate and philanthropic giving associated with
#GraduateTogether will benefit DonorsChoose and America’s Food Fund to help meet
student needs in some of our nation’s most underserved and under-resourced communities.
Maine’s webpage can be found here, and be sure to check out the very special message on
the page, or here.
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From: Deveaux, Kelli
To: Eileen King; steve bailey; Holly Couturier (HCouturier@MPA.cc); Vicki Wallack; Courtney Belolan; Michael

Burnham; Leavitt, Grace [ME]; Paula Voelker; Kosinski, John [ME]; Jill Adams
Cc: Chuhta, Daniel; Makin, Pender; Dolly Sullivan
Subject: FW: [Test] MEDIA RELEASE: Department of Education to Release Statewide Survey to Inform Framework for

Returning to Classroom Instruction
Date: Thursday, July 2, 2020 1:50:42 PM

Good afternoon!
Please distribute this information broadly as we want to ensure everyone is aware of the survey’s
release next week.
Thank you everyone, have an amazing long weekend!
Kelli
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Thursday, July 2, 2020 1:48 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] MEDIA RELEASE: Department of Education to Release Statewide Survey to Inform
Framework for Returning to Classroom Instruction
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

News Release from the Maine Department of Education View this message in your browser.
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From: Deveaux, Kelli
To: Chuhta, Daniel; Makin, Pender; steve bailey; Eileen King; Vicki Wallack; Holly Couturier; Courtney Belolan; Jill

Adams; Leavitt, Grace [ME]
Subject: FW: [Test] MEDIA RELEASE: Mills Administration Updates COVID-19 School Health Advisory System
Date: Friday, August 14, 2020 11:55:40 AM

Being posted shortly.
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Friday, August 14, 2020 11:54 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] MEDIA RELEASE: Mills Administration Updates COVID-19 School Health Advisory
System
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

News Release from the Maine Department of Education View this message in your browser.

 

FOR IMMEDIATE RELEASE 

Mills Administration Updates COVID-19 School Health
Advisory System  

All counties remain green in  second release of color designations that  reflect
relative COVID-19 risk by county to assist district leaders with school planning

AUGUSTA -- The Mills Administration today released  an updated color coded Health
Advisory System that classifies counties’ relative risk of COVID-19 transmission by color for
schools as they continue with their plans to deliver instruction and support students  safely
this fall.
 
The updated assessment released today showed that Maine’s 16 counties continue to
be designated “green,” with no changes from  the initial launch of the system two
weeks ago. 
 
The Health Advisory System is a collaboration among the Maine Department of Education
(DOE), the Maine Department of Health and Human Services (DHHS), and the Maine
Center for Disease Control and Prevention (Maine CDC). The classifications were
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developed to categorize counties based on quantitative and qualitative data about COVID-
19 including, but not limited to, recent data on case rates, positivity rates, and syndromic
data (e.g., symptoms of influenza or COVID-19). This system categorizes counties by three-
color based designations: red, yellow, and green.
The Health Advisory System categorizations are defined as follows:

RED: Categorization as “red” suggests that the county has a high risk of COVID-19
spread and that in-person instruction is not advisable.
YELLOW: Categorization as “yellow” suggests that that the county has an elevated
risk of COVID-19 spread and that schools may consider additional precautions and/or
hybrid instructional models as a way to reduce the number of people in schools and
classrooms at any one time.
GREEN: Categorization as “green” suggests that the county has a relatively low risk
of COVID-19 spread and that schools may consider in-person instruction, as long as
they are able to implement the required health and safety measures.  Schools in a
“green” county may need to use hybrid instruction models if there is insufficient
capacity or other factors (facilities, staffing, geography/transportation, etc.) that may
prevent full implementation of the health and safety requirements.

Regardless of their county's red, yellow, or green designation, districts must also meet the
Requirements for Safely Opening Schools to protect the safety and well-being of staff,
students, and families. They fall into six categories:

1. Symptom Screenings Before Coming to School
2. Physical distancing and school facilities
3. Masks/Face Coverings
4. Hand Hygiene
5. Personal Protective Equipment
6. Return to School After Illness

The Health Advisory System reflects ongoing analysis of evolving data and serves as one
piece of information that school and district leaders can use to make decisions about how to
deliver education this fall. It will be updated at 12:00 pm every other Friday, and can be
found on the Maine DOE website in Part I of the Framework for Returning to Classroom
Instruction: https://www.maine.gov/doe/framework/part-I
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From: Deveaux, Kelli
To: All DOE
Cc: Vicki Wallack; steve bailey; Eileen King; Holly Couturier; Jill Adams; Fortin, Chelsey A; Cheryl Mercier; Megan

Welter; Paula Voelker; Leavitt, Grace [ME]; Courtney Belolan; Haney, Joseph W; Makin, Pender; Chuhta, Daniel
Subject: FW: [Test] MEDIA RELEASE: Mills Administration Secures WiFi & Learning Devices for 100 Percent of Maine

Students Reporting a Need Due to COVID-19
Date: Friday, May 15, 2020 1:35:23 PM

FYI sent as media release.
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Friday, May 15, 2020 1:30 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] MEDIA RELEASE: Mills Administration Secures WiFi & Learning Devices for 100
Percent of Maine Students Reporting a Need Due to COVID-19
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

News Release from the Maine Department of Education View this message in your browser.

 

FOR IMMEDIATE RELEASE 

FMI: Contact Kelli Deveaux, Director of Communications at kelli.deveaux@maine.gov
Mills Administration Secures WiFi & Learning Devices for 100
Percent of Maine Students Reporting a Need In Face of COVID-19’s
Impacts on Schools

AUGUSTA – Governor Janet Mills and Maine Education Commissioner Pender Makin
announced today that the Maine Department of Education has secured internet access and
devices to facilitate at home learning for 100 percent of Maine school children for whom
there was a reported need. The success comes as Maine educators have demonstrated
extraordinary commitment and creativity in response to the suspension of classroom-based
instruction as a result of COVID-19, providing invaluable and meaningful personal
connection and assurance to students in a time of great uncertainty. However, it is still
difficult for educators to offer equitable online learning opportunities without individual
student internet access.
 
Through a combined effort with the Department of Administrative and Financial Services,
ConnectME, and business and philanthropic entities, the Maine Department of Education

mailto:Kelli.Deveaux@maine.gov
mailto:AllDOEList@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user14e6a55b
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:EKing@msmaweb.com
mailto:HCouturier@MPA.cc
mailto:JAdams@MADSEC.org
mailto:Chelsey.A.Fortin@maine.gov
mailto:cmercier@rsu18.org
mailto:welterme@spsdme.org
mailto:welterme@spsdme.org
mailto:pvoelker@maineea.org
mailto:gleavitt@maineea.org
mailto:courtney@mainecla.org
mailto:Joseph.W.Haney@maine.gov
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus2.campaign-archive.com%2F%3Fe%3D%26u%3Da582edd6473e477ef6307c769%26id%3D4fce56bdfa&data=02%7C01%7CPender.Makin%40maine.gov%7C656a19fdfa7d4de6774508d7f8f654f8%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637251609228174543&sdata=3aJyA105TYye3SGhHEx4qfQkM6pnvwCPthNJSs0Xi7s%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainedoenews.net%2Fcategory%2Fnews-views%2Fpress-releases%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C656a19fdfa7d4de6774508d7f8f654f8%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637251609228184535&sdata=IgRE6tYqG3eoSvXqu9G7LU%2FZPzjf%2B1LpSnh2x4qK44g%3D&reserved=0


(Maine DOE) has acquired 14,494 service contracts through three different service
providers, nearly all of which are for WiFi-enabled Samsung Galaxy Tablets that can be
used as learning tools and hotspots or hotspots only. Through one of the service providers,
DOE was also able to order MiFi, a wireless router that acts as a mobile WiFi hotspot, to
fulfill internet-only needs. To fulfill the device only needs, Maine DOE was able to order
7,450 Chromebooks.
 
“The suspension of classroom-based instruction because of the Pandemic has brought on
new challenges and we should all be grateful for how Maine’s educators have adapted to
provide a quality education to our children,” said Governor Mills. “It is our responsibility to
ensure that Maine’s teachers, and all students, have the tools they need to stay connected
during these unprecedented times. These new connections will allow Maine students to do
just that and stay engaged remotely with their school no matter where they live."
          
All schools who indicated a need are receiving the information and devices directly from the
vendors. Need was assessed by the Department of Education through several surveys of all
traditional and non-traditional public schools and private schools who serve public students
to understand the connectivity needs statewide. Of the 21,845 students statewide lacking
connectivity, based on data from the 75 percent of schools that responded, 14,494 students
needed a wireless contract and 7,351 students needed only a device in order to have
equitable access to online learning opportunities.
 
The need for universal connectivity was identified as the top priority of stakeholders across
the state in terms of mitigating the impact from the COVID disruption. Teachers have been
struggling to connect with the many students and families who do not have access to the
internet. A fourth round of surveys has just been completed for schools to report student
connectivity needs, and DOE is working now to fulfill this final round of requests. In addition,
the department has reached out to both higher education institutions and adult education
programs to determine their student connectivity needs.
 
“This pandemic and the educational disruption brought to light the extreme inequities that
exist across our state,” said Commissioner Makin. “The emergency provision of connectivity
to all students allows for educational continuity, and I am grateful to our team for their
strategic and efficient execution of this enormous effort.”
 
The Administration utilized federal funds, including a portion of Maine’s $9.3 million
allocation from the Governor’s Emergency Education Relief (GEER) Fund, which was
allocated through the federal CARES Act, as well as philanthropic donations, to purchase
the devices and wireless service contracts to meet the identified need for universal
connectivity for Maine students.
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Mills Administration Updates COVID-19 School Health
Advisory System

All counties remain green, but York and Penobscot closely monitored in release of color
designations that reflect relative COVID-19 risk by county to assist district leaders with
school planning
 
AUGUSTA — The Mills Administration today released an updated color coded Health
Advisory System that classifies counties’ relative risk of COVID-19 transmission by color for
schools as they continue with their plans to deliver instruction and support students safely
this fall. 
 
The updated assessment released today showed that all counties remain green, although
Penobscot and York counties will be reassessed next Friday, September 4, to determine if
they meet the threshold for yellow or red designation. Recent increasing case rates as well
as open outbreaks in Penobscot and York are of concern. Data and trends from these
counties will be closely monitored and reassessed early. Other counties will continue to be
assessed every two weeks.
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The Health Advisory System is a collaboration among the Maine Department of Education
(DOE), the Maine Department of Health and Human Services (DHHS), and the Maine
Center for Disease Control and Prevention (Maine CDC). The classifications were
developed to categorize counties based on quantitative and qualitative data about COVID-
19 including, but not limited to, recent data on case rates, positivity rates, and syndromic
data (e.g., symptoms of influenza or COVID-19). This system categorizes counties by three-
color based designations: red, yellow, and green. 
The Health Advisory System categorizations are defined as follows: 

RED: Categorization as “red” suggests that the county has a high risk of COVID-19
spread and that in-person instruction is not advisable. 
YELLOW: Categorization as “yellow” suggests that that the county has an elevated
risk of COVID-19 spread and that schools may consider additional precautions and/or
hybrid instructional models as a way to reduce the number of people in schools and
classrooms at any one time. 
GREEN: Categorization as “green” suggests that the county has a relatively low risk
of COVID-19 spread and that schools may consider in-person instruction, as long as
they are able to implement the required health and safety measures.  Schools in a
“green” county may need to use hybrid instruction models if there is insufficient
capacity or other factors (facilities, staffing, geography/transportation, etc.) that may
prevent full implementation of the health and safety requirements. 

Regardless of their county’s red, yellow, or green designation, districts must also meet the
Requirements for Safely Opening Schools to protect the safety and well-being of staff,
students, and families. They fall into six categories: 

1. Symptom Screenings Before Coming to School 
2. Physical distancing and school facilities 
3. Masks/Face Coverings 
4. Hand Hygiene 
5. Personal Protective Equipment 
6. Return to School After Illness 

The Maine CDC, in collaboration with the Maine DOE, has also released a draft Standard
Operating Procedure (SOP), subject to further revisions, for schools to follow in the event of
a positive case of COVID-19 at a school. The SOP provides guidance on how cases will be
defined and investigated, the role of school nurses, testing recommendations, isolation and
quarantine requirements, and the notification process for probable and confirmed cases,
including to family members and school communities.  The SOP also addresses how public
health authorities will determine close contacts for individuals if a case of COVID-19 is
identified.
 
Maine CDC will work with School Administrative Units (SAU) to identify potential locations
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where students, faculty, or staff could obtain COVID-19 testing. State-sponsored sample
collection sites can be
found on https://www.maine.gov/covid19/restartingmaine/keepmainehealthy/testing or
https://get-tested-covid19.org.
 
Governor Janet Mills has also signed an Executive Order, expediting and expanding certain
teaching certification requirements to ensure Maine schools have the qualified staff they
need to safely reopen this fall. If necessary to respond to shortages in essential school staff,
the Governor’s Executive Order authorizes the Maine DOE to provide one year emergency
teaching certifications to qualified individuals. In partnership with Eastern Maine Community
College, the DOE will also offer a certification for “Learning Facilitators.” These pre-teacher
level staff members can staff learning centers or serve as an in-person learning assistant for
a remote instruction teacher. The Executive Order also establishes health and safety
requirements as well as other expectations for in-person, hybrid and remote education as
defined by the Maine DOE’s Framework for Reopening Schools and Returning to In-Person
Instruction which must be adopted by schools. To read the Governor’s full Executive Order,
please click here.
 
The Health Advisory System reflects ongoing analysis of evolving data and serves as one
piece of information that school and district leaders can use to make decisions about how to
deliver education this fall. It generally will be updated at 12:00 pm every other Friday, and
can be found on the Maine DOE website in Part I of the Framework for Reopening Schools
and Returning to In-Person Classroom Instruction:
https://www.maine.gov/doe/framework/part-I
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From: Deveaux, Kelli
To: Eileen King; steve bailey; Holly Couturier; Paula Voelker; Makin, Pender; Chuhta, Daniel
Subject: FW: [Test] PRIORITY NOTICE: Embargoed COVID-19: Guidance on High School Graduation Ceremonies
Date: Tuesday, May 5, 2020 7:50:39 PM

Folks, take a quick look please and thank you. I would like to send tonight. I am fixing the formatting
issues with the bullets.
Eileen and Paula, just need okay that your org is listed as a help in this.
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Tuesday, May 5, 2020 7:49 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Embargoed COVID-19: Guidance on High School Graduation
Ceremonies
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

COVID-19: Guidance on High School
Graduation Ceremonies and Related
Activities
Sent to Superintendents ONLY:  EMBARGOED UNTIL 1:00 pm  May 6, 2020. 
Updated: May 5, 2020, 
Understanding the milestone that high school graduation represents in the lives of our
students and families, Maine DOE has assembled a group to explore and make
recommendations on ways in which we can honor the Class of 2020 while taking into
consideration public health concerns, social distancing recommendations, and government-
issued restrictions on social gatherings.
Decisions around whether to host graduation ceremonies will remain at the discretion of
local school boards and superintendents and must be conducted in accordance with
Governor Mills’ “Stay Safer at Home Orders.” As we remain in a state of civil emergency,
planners of important events are urged to consider the fact that regulations and
recommendations are subject to change, due to the dynamic nature of this situation.
The following guidelines must be taken into consideration when planning events:
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June-August, 2020, social gatherings will be limited to no more than 50 people. (In
May, the limit is no more than 10 people).
Physical (social) distancing of at least 6 feet must be maintained at all times.

Cloth face coverings must be used in all public settings. (Exceptions: Cloth face
coverings are not required for children under age 2, a child in a child care setting, or
for anyone who has trouble breathing or related medical conditions, or who is
otherwise unable to remove the mask without assistance).
A 14-Day Quarantine is required for all individuals entering or returning to Maine prior
to going out in public.

Some municipalities have additional requirements and guidelines that must be
followed.

In-Person Ceremonies:
Beginning in June, when group sizes of up to 50 will be permitted, there are some options
available for very small graduating classes (or for larger classes, broken into smaller groups
through multiple ceremonies) while maintaining social distancing. The following guidelines
should be followed to ensure a safe event:

Limit the number of participants, staff, and guests to fewer than 50 people, in total.
Seat graduates 6 feet apart in all directions.
Seat guests 6 feet apart in all directions.
Require use of cloth face masks.
Develop accommodations, with increased distancing and precautions, for those with
underlying health issues.
Mark the standing locations of graduates waiting in line and during processional at 6
foot intervals.
Ensure additional staff support to monitor and maintain acceptable distance.
Utilize one-way direction of movements and use separate entrances and exits if
possible.
Consider how diplomas will be collected when a student’s name is called. Staff may
consider placing the diploma on a table for the student to collect. Students may walk
across the stage, collect the diploma from the table, and pose for a picture individually
or appropriately distanced from a school/district official.
Communicate expectations and guidelines in advance to ensure understanding and
compliance.
Develop plans for use of restrooms and access to soap and water for hand washing
with marked waiting spaces at 6 foot intervals to avoid crowding at bathroom stalls or
sinks. Arrange for a custodian to monitor and replenish soap/paper towels.
Provide hand sanitizer in multiple areas.
Contact your local law enforcement to help with planning and crowd control.
Consider designating a single person to take an official photo/video of each graduate



receiving their diploma and prohibit others from approaching the area to take their
own pictures or video.

Drive-In Options:

Before planning a drive-in ceremony, please consider the needs and rights of families
who do not have access to a vehicle and make equitable arrangements.
Maine drive-in movie theaters have been granted permission to open, as long as they
meet a set of criteria and follow certain guidelines. Schools may contract with a drive-
in movie theater operating within those regulations.
If a school wishes to plan a “drive in” ceremony outside of an approved, open, theater,
there are many precautions that should be taken:

Work with local law enforcement to get approval for use of a field or parking lot,
and to support traffic flow and crowd control.
Measure out parking spots that are spaced a minimum of 6’ apart.
Communicate rules ahead of time regarding the need for all participants to stay
inside the cars with the doors closed and to wear cloth masks if windows are
down.
Allow one student at a time to leave the family’s vehicle to pick up a diploma,
using the guidelines above for in-person ceremonies.

Other options for honoring graduates:

Virtual Ceremonies or video tributes:  Ask seniors to send individual videos with short
messages to their graduating classmates. This can be compiled with more traditional
speeches that can be done by video or livestream to create a keepsake video.  
                                                                 
Hashtag Campaigns:  Highlight seniors on social media each day with special
hashtags that allow for family, friends, and community members to congratulate
individual students (who agree to participate) with photos and messages.             
                                                                             
Postpone the graduation ceremonies until it is safe to gather in large groups once
again, or host them in one year as an “early reunion.”                                                  

Developed with valuable input from:

Maine School Superintendents Association
Maine Principals Association
Maine Education Association
Maine Center for Disease Control and Prevention
Emily Poland, MPH RN School Nurse Consultant, Team Leader, Coordinated School
Health, Maine Department of Education
Melissa Condon, Maine Department of Education 
Becky Bell, RN School Nurse, Casco Bay HS and PATHS
Melissa Brewer, BSN, RN, Winthrop Grade School Nurse



Kelly Brown, RN, FNP-BC, Kennebunk Elementary School Nurse
Beth Coombs, RN Mountain View School Nurse
Jen Dorr, RN, BSN, Massabesic Middle School Nurse
Jen Dow, RN, Bonny Eagle High School
Sue Heeschen, RN, Dyer Elementary School
Lisa McKenna, MSN, RN, NCSN, MSAD #1 Health Services Office
Tina Veilleux, RN, Portland Public Schools Nurse Coordinator, Reiche Elementary
School 
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From: Deveaux, Kelli
To: Eileen King; steve bailey; Holly Couturier; Leavitt, Grace [ME]; Paula Voelker; Courtney Belolan;

mhaney@mdirss.org; Megan Welter; Jill Adams; Cheryl Mercier; Shelly Mogul
Cc: Makin, Pender; Chuhta, Daniel
Subject: FW: [Test] PRIORITY NOTICE: End of Year Considerations- Unified Recommendations from Maine"s Education

Organization Leadership
Date: Monday, April 27, 2020 2:24:16 PM

Being sent now.
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Monday, April 27, 2020 2:21 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: End of Year Considerations- Unified Recommendations from
Maine's Education Organization Leadership
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

News Release from the Maine Department of Education View this message in your browser.

 

End of Year Considerations- Unified
Recommendations from Maine's Education
Organization Leadership

The following common understandings and recommendations were developed through a
collaborative dialogue between the leaders of Maine School Management Association
(MSMA), Maine Principals Association (MPA), Maine Education Association (MEA), Maine 
Administrators of Services for Children with Disabilities (MADSEC), Maine Curriculum
Leaders Association  (MCLA) and Maine Department of Education (DOE). This is provided
to our colleagues in the field as a point of discussion and consideration as SAUs develop
end of year plans during this pandemic.
 

We understand that some school districts and local associations have already come
to mutual agreements regarding the end of the school year, for those that have not yet
come to agreement, we offer the following. 

We recognize school districts are making adjustments to the end of the school year
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with the best of intentions.  The exact approach each district takes will vary based on
the different needs, specific circumstances, culture, relationships, etc. 
 
In all instances where a change is considered, the school district and the local
association should be in communication and seek to collaborate around any
changes.  We encourage both parties to be reasonable with each other and work
together to come up with ways to best address the changes given this extraordinary
situation. 
 
If remote instruction ends earlier than planned for students in the original school
calendar, we encourage the school district and local association to come to a mutual
agreement as to what happens.  If it is mutually agreed to convert any of the reduced
instruction days into workshop days, such days should be collaboratively planned with
teachers to be meaningful and address needs for closing out this school year and/or
preparing for the start of the next school year.  It may also be the case that days
otherwise normally worked are mutually agreed to be waived given the
circumstances.  

In all instances, the DOE’s Priority Notice “Unified Guidance Regarding
Executive Orders and School Personnel: All School Services and Employees
are Essential” should continue to be followed, including “…physical presence in
schools should be restricted to a bare minimum in order to provide essential
functions – such as providing educational and nutritional services to students,
payroll, certain cleaning and maintenance staff, certain administrative assistant
staff where communications cannot occur remotely, IT staff to support remote
learning functions, transportation staff  – and only as long as social
distancing and other CDC recommendations (including hand washing
protocols) are being implemented…”

Support staff who usually only work on student days, are held harmless and paid for
the days they would have otherwise worked should the school year not have been
impacted by any changes due to COVID-19.  (See Governor’s Executive Order)  Any
non-student focused work that might be determined should be meaningful and
address immediate needs for closing out the school year and/or preparing for the start
of the next school year. 

In all instances, the DOE’s Priority Notice “Unified Guidance Regarding
Executive Orders and School Personnel: All School Services and Employees
are Essential” should continue to be followed, including “…physical presence in
schools should be restricted to a bare minimum in order to provide essential
functions – such as providing educational and nutritional services to students,
payroll, certain cleaning and maintenance staff, certain administrative assistant
staff where communications cannot occur remotely, IT staff to support remote
learning functions, transportation staff  – and only as long as social
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distancing and other CDC recommendations (including hand washing
protocols) are being implemented…”

Retiring educators should be held harmless for any workshop days moved from this
year to the next.  Steps should be taken to make sure future MainePERS benefits are
not negatively impacted by ensuring that pay is not shifted from this school year to the
next school year.
 
The school district and local association should come to an agreement that addresses
any changes to the beginning of the new school year that would impact new
educators hired over the summer, such as additional workshop days added to the
start of the next school year.
 
Any agreements should not establish any precedent given the extraordinary
circumstances due to the COVID-19 outbreak.  
 
In the interest of transparency and clarity, we strongly recommend that the parties
document any agreement by taking notes that include the date of the
conversation/meeting, who participated in the conversation/meeting, what was
discussed and what was agreed to.  The notes should be shared with the parties so
as to confirm mutual understanding and to address any misunderstandings, if they
exist, as quickly as possible. 

Maine DOE Newsroom on Twitter | Forward to a Friend 

Maine Department of Education | Maine DOE Newsroom | Contact Us

You are receiving this e-mail because you opted in at our website.
Our mailing address is:
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023

Add us to your address book

Subscribe to News Releases | Unsubscribe from this List | Update Subscription Preferences 

 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus2.campaign-archive.com%2F%3Ffblike%3Dtrue%26e%3D%26socialproxy%3Dhttps%253A%252F%252Fus2.campaign-archive.com%252Fsocial-proxy%252Ffacebook-like%253Fu%253Da582edd6473e477ef6307c769%2526id%253Db9a1cacbdb%2526url%253Dhttps%25253A%25252F%25252Fus2.campaign-archive.com%25252F%25253Fu%25253Da582edd6473e477ef6307c769%252526id%25253Db9a1cacbdb%2526title%253DPRIORITY%252520NOTICE%25253A%252520%252520End%252520of%252520Year%252520Considerations-%252520Unified%252520Recommendations%252520from%252520Maine%252527s%252520Education%252520Organization%252520Leadership%26u%3Da582edd6473e477ef6307c769%26id%3Db9a1cacbdb&data=02%7C01%7CPender.Makin%40maine.gov%7C74b3da33e6354c291d2a08d7ead830df%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637236086559610838&sdata=dwK5Y32LdPBNtkjY8nwMvXFWxISRMsIsG6TqF48OiwI%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftwitter.com%2Fshare%3Furl%3Dhttp%253A%252F%252Feepurl.com%252Fg02ab1%26text%3DPRIORITY%2BNOTICE%253A%2B%2BEnd%2Bof%2BYear%2BConsiderations-%2BUnified%2BRecommendations%2Bfrom%2BMaine%2527s%2BEducation%2BOrganization%2BLeadership%26count%3Dnone&data=02%7C01%7CPender.Makin%40maine.gov%7C74b3da33e6354c291d2a08d7ead830df%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637236086559610838&sdata=YpoO4pVX51KDvj5l3m5Jph2Y6BwzGGRnV5eoFgcm33Q%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftwitter.com%2Fmdoenews&data=02%7C01%7CPender.Makin%40maine.gov%7C74b3da33e6354c291d2a08d7ead830df%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637236086559620833&sdata=%2FWPjIAJNEXObiC6r3HwtGrtHGFqHr5949ML9V1%2BRxks%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fus2.forward-to-friend.com%2Fforward%3Fu%3Da582edd6473e477ef6307c769%26id%3Db9a1cacbdb%26e%3D&data=02%7C01%7CPender.Makin%40maine.gov%7C74b3da33e6354c291d2a08d7ead830df%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637236086559630828&sdata=PDGHmylEb24RAfgKmKcM5Ucweq32rmcqulVdCqUYU0A%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.maine.gov%2Fdoe%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C74b3da33e6354c291d2a08d7ead830df%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637236086559630828&sdata=egp1GYqnPdFsJWovlmTrstD%2BnA%2Boc7KW3RYICakPSqo%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainedoenews.net%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C74b3da33e6354c291d2a08d7ead830df%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637236086559640822&sdata=O1uwSA9zUipeLJF1mFbWfH12wAQ580bhollTFj62F4U%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainedoenews.net%2Fhome%2Fcontact-us%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C74b3da33e6354c291d2a08d7ead830df%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637236086559640822&sdata=lhMOkHsTCunXb8LORDrhDV5HHdwbm6u8ohqgLc07oZQ%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Fvcard%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d&data=02%7C01%7CPender.Makin%40maine.gov%7C74b3da33e6354c291d2a08d7ead830df%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637236086559650818&sdata=I2auppxez9WRxQQKQEktE6jXbLKLkjDKo4SGOPjIpyw%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmaine.us2.list-manage1.com%2Fsubscribe%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d&data=02%7C01%7CPender.Makin%40maine.gov%7C74b3da33e6354c291d2a08d7ead830df%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637236086559650818&sdata=Y7bkYSVWxI4wuOROSMVtJPnUMqqwPbaC7Xz8LGv37I0%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Funsubscribe%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d%26e%3D%26c%3Db9a1cacbdb&data=02%7C01%7CPender.Makin%40maine.gov%7C74b3da33e6354c291d2a08d7ead830df%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637236086559660809&sdata=zQKxAzbYjKXOP47pqkNZKPEKOASn6kDsJiOqMCmhHE0%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Fprofile%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d%26e%3D&data=02%7C01%7CPender.Makin%40maine.gov%7C74b3da33e6354c291d2a08d7ead830df%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637236086559660809&sdata=ZJLwcWCfSrRwGD9pe8SjAAB3AziWyCsUoPSC991o95c%3D&reserved=0


From: Deveaux, Kelli
To: Makin, Pender; Chuhta, Daniel; Eileen King; steve bailey; Courtney Belolan; Holly Couturier; Grace Leavitt; Paula

Voelker; Jill Adams; cmercier@rsu18.org; Megan Welter
Subject: FW: [Test] PRIORITY NOTICE: Meals-to-You: Baylor Collaborative on Hunger and Policy
Date: Friday, March 27, 2020 10:44:58 AM

FYI going out broadly
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Friday, March 27, 2020 10:39 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Meals-to-You: Baylor Collaborative on Hunger and Policy
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.
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From: Deveaux, Kelli
To: Chuhta, Daniel; Makin, Pender; Fortin, Chelsey A
Cc: steve bailey; Eileen King; Vicki Wallack; Holly Couturier (HCouturier@MPA.cc); Jill Adams; Grace Leavitt; Paula

Voelker; Courtney Belolan
Subject: FW: [Test] PRIORITY NOTICE: UPDATE- Coronavirus Relief Funds, Framework, Planning Considerations,

Planning Workshop
Date: Monday, July 20, 2020 8:32:34 PM

FYI sent to supts; will be sent to others.
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Monday, July 20, 2020 8:30 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: UPDATE- Coronavirus Relief Funds, Framework, Planning
Considerations, Planning Workshop
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

News Release from the Maine Department of Education View this message in your browser.

 

UPDATE:  Coronavirus Relief Funds, Framework, Planning Considerations, Planning
Workshop

Dear Champions of Education,
 
On Friday, we announced updates to our Framework for Returning to Classroom Instruction,
including new Maine Center for Disease Control and Prevention (CDC) risk level
assessments and requirements for safely resuming in-person education.  Governor Mills
announced a commitment of funding through the State’s Corona Relief Fund (CRF) in the
amount of $165 million, representing a significant and urgently needed investment to support
the necessary preparations of facilities, and procurement of transportation, technology,
contracted services, PPE, supplies, etc.  This funding represents the first of a two-part
request, chronologically prioritizing funds to support the startup expenses that schools are
incurring now and throughout the summer, recognizing that additional funding will be needed
once the new school year begins. 
 
The capacities and needs in each of your settings are as diverse as the communities you
serve, so we plan to offer flexibility through use of an equitable disbursement formula. We
have been working in partnership with MSMA/MSSA to develop the per-pupil formula, based
on October 2019 enrollment counts and weighted for the number of English Learners,
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students with an IEP, students who are economically disadvantaged, and students who are
homeless. Funding will be made available for Career and Technical Education, Adult
Education, and a state-wide small schools set-aside. It is our understanding that
superintendents have had the opportunity, through MSSA, to weigh in on this formula and
are satisfied with the disbursement plan.
 
Later this week, you will be notified of your maximum allocation under the formula, and an
application will be made available to allow you to submit your budget.  Funds must be used
for costs that were previously unbudgeted, that were directly caused by the COVID-19
emergency, and that will not be reimbursed through any other funding source. CRF funds
cannot be applied toward reimbursement for lost revenue nor supplant previously budgeted
expenses.  You may request reimbursement for approved expenses that were incurred
beginning March 1, 2020 as a direct result of COVID-19.  CRF must be used before
December 31, 2020 and may be applied to cover expenses related to: facilities
modifications, renovations, or leases; transportation; contracted services and
temporary/additional staffing; PPE and cleaning supplies; equipment/technology; and other
costs directly caused by COVID-19. We are preparing a FAQ document to assist you in
determining allowable expenses.
 
Each application will include statements that that will require attestation, guaranteeing:

that the budget reflects costs that meet the CRF requirements
that expenditures will not be reimbursed by other funding sources
that costs were unanticipated and caused by the pandemic
adherence to the required health and safety measures in the Framework for Return to
Classroom Instruction, and
a commitment to developing a three-tiered plan, as outlined in part III and part IV the
Framework for Return to Classroom Instruction.

Once your application is approved, you may begin submitting invoices for reimbursement of
approved expenses. Our team is working diligently to make this a quick turn-around.

We recognize that you’re facing enormous challenges as you plan a three-tiered education
system, including in-person, hybrid, and remote instruction. We urge you to give special
consideration to the needs of students who struggle most to benefit from remote options and
to recognize the disproportionate impact of COVID-19 on Maine’s Black, Indigenous, and
People of Color (BIPOC) students and their families. Maine has the highest rate of
disparities in COVID-19 impact on the BIPOC population, a devastating indicator of systemic
racism that we must address in our roles as educational leaders. As you and your teams
develop plans to support all students, please consider including specific practices and a
commitment of funding to address racism and inequities that have been exacerbated by the
pandemic. The Maine Department of Education (MDOE) is curating a list of high quality
resources to support schools in deepening our understandings and in adopting anti-racist
practices.
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We are offering a two-day Return To School planning workshop for district leaders on
Tuesday and Wednesday of this week. Topics will include: the red/yellow/green risk level
assessments; decision making around reopening; hybrid and remote models; CRF/school
finance issues; and much more. Please register (superintendent/designee and up to 2
additional staff) as soon as possible, as we’re working on creating Zoom breakout group
sessions. You can read more and register a team of three here.
 
Finally, please know that we are extremely proud of Maine’s schools, educators, and
leaders. You have all risen to unimaginable challenges throughout this unprecedented and
historic period for public education, modeling resilience, courage, and innovative spirit. The
MDOE team remains committed as supportive collaborators and partners in your work, and
we thank you for your leadership.
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CRF #2 Application is Open
Last week, Governor Mills announced an additional $164 million in Coronavirus Relief Funds
to support Maine schools as they work to provide for the nutritional, social emotional and
educational needs of their students and the safety and wellbeing of the entire school
community. This second round of funding, known as CRF #2, brings the total amount of CRF
funds offered to schools to $329 million.
On Monday, September 28, Maine Department of Education Team members met with Maine
School Superintendents Association (MSSA) and members of their finance committee to
review and finalize the CRF #2 application, which we are pleased to release today.
Allocations to eligible entities can be found here, and the application can be accessed
through the Consolidated Federal Grant Application and Grant Reimbursement website,
familiar to schools as the GEM system, located at https://www.4pcamaine.org/index.html
The login and password for both superintendents and business managers will remain the
same as that for other federal programs. If you need assistance with your GEM login, please
contact Gary Seekins at gseekins@usaed.net.
Additional information and resources, including an updated FAQ document can be located
on the Department of Education CARES Act webpage.
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From: Deveaux, Kelli
To: Eileen King; steve bailey; Vicki Wallack; Holly Couturier; Matt Haney (mhaney@mdirss.org); Chuhta, Daniel;

Makin, Pender; Megan Welter; Paula Voelker; Leavitt, Grace [ME; Jill Adams; Cheryl Mercier; Courtney Belolan;
Shelly Mogul

Subject: FW: [Test] PRIORITY NOTICE: Coronavirus Aid, Relief and Economic Security (CARES) Act, ESSER Funding
Update- For Superintendents

Date: Tuesday, May 5, 2020 11:55:06 AM

FYI sent to supts. and business managers.
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Tuesday, May 5, 2020 9:03 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Coronavirus Aid, Relief and Economic Security (CARES) Act, ESSER
Funding Update- For Superintendents
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
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Coronavirus Aid, Relief and Economic
Security (CARES) Act, ESSER Funding
Update- For Superintendents
Dear Champions of Education, 

We had hoped to have the applications for your Elementary and Secondary Schools
Education Relief (ESSER) funds ready to release to you yesterday.  Unfortunately, on the
evening of Thursday, April 30, the U.S. Department of Education released guidance that
directly contradicts the CARES Act law, creating confusion around the calculation of
equitable services for private schools.  

The Maine Department of Education (DOE) has conferred with the Office of the Attorney
General and we have asked US ED for clarification as well. The language provided within
the CARES Act law related to equitable services invokes Section 1117 of the ESEA of 1965,
which would essentially be the same process by which you determine equitable shares
under Title I, in that the percentages are based on the number of disadvantaged students
who live in your SAU, but attend a private school.  However, the US ED guidance describes
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a different method for calculating equitable shares, which includes all students in private
schools that are within the boundaries of your SAU, without regard to disadvantaged counts
or the SAU where the students live.  

I apologize for the delay in releasing the applications, but we want to be sure that you only
have to do this once; we are awaiting clarification from US ED before making the CARES k-
12 funding applications available. We are in daily conversations with national organizations
and with our AG office to ensure a swift resolution. In the meantime, COVID-related costs
that fall within your project area can be reimbursed once the funds become available. In
case this is helpful in planning your project and application development, here is the
information that will need to be entered (recognizing that these are emergency relief funds,
we streamlined the application to include only what is necessary): 

A description of how the SAU intends to use the funds allocated under ESSERF. 
How has your school district determined its most important needs as a result of
COVID? 
Describe the extent to which the LEA intends to use ESSER funds to promote remote
learning and addressing student learning gaps. 
What is your district's proposed timeline for providing services and assistance to
students and staff at public and non-public schools (1 paragraph)? 
Budget (this section will require further clarification as described above, so you’ll know
how much must be allocated to non-public school services.) 

Warmly,  

Pender 
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From: Deveaux, Kelli
To: All DOE
Cc: Vicki Wallack; steve bailey; Eileen King; Holly Couturier; Courtney Belolan; Jill Adams; Paula Voelker;

gleavitt@maineea.org; Makin, Pender
Subject: FW: [Test] PRIORITY NOTICE: Governor"s Executive Order #56, School Budget Process
Date: Friday, June 5, 2020 10:01:02 AM

FYI sent to field
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Friday, June 5, 2020 9:57 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Governor's Executive Order #56, School Budget Process
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Governor's Executive Order #56 Pertaining to School
Budgets 

On June 3, 2020 Governor Janet Mills issued Executive Order #56, An Order to Further
Facilitate the State of Primary and Local Elections Within Public Health Restrictions Due to
COVID-19.  Included in this order are measures to assist communities in their local school
budget processes. Maine School Management Association (MSMA) has developed further
guidance and clarification on this Executive Order for School Administrative Units. Guidance
for agendas and warrants can be found here, and guidance based on school configuration
can be found here. The Executive Order can be read in its entirety, here.
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From: Deveaux, Kelli
To: Poland, Emily; Dube, Nancy; Makin, Pender; Chuhta, Daniel; Fortin, Chelsey A
Cc: steve bailey; Eileen King; Vicki Wallack; Leavitt, Grace [ME]; Holly Couturier
Subject: FW: [Test] PRIORITY NOTICE: Maine National Guard to Assist in Personal Protective Equipment for School

Nurses
Date: Thursday, September 24, 2020 11:39:57 AM

FYI, sent to superintendents and Emily and Nancy will be sending to school nurses via their listserv.
 
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Thursday, September 24, 2020 11:35 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Maine National Guard to Assist in Personal Protective Equipment
for School Nurses
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

Maine National Guard to Assist in Personal Protective Equipment for School Nurses

We are pleased to announce that the Maine Department of Education has secured the
assistance of the Maine National Guard in providing N95 fit testing and a supply of five N95
masks to the nursing professionals in Maine schools (RN, LPN). Over the next six to eight
weeks, the National Guard will be traveling to 4-5 statewide regional locations on Saturdays
to provide this service. In order to participate in this offering your school administrative unit
must have the following:

A Respiratory Protection Program (RPP) that is written in compliance with the Maine
Board of Occupational Safety and Health’s adoption of OSHA 29 CFR 1910.134,
Respiratory Protection Standard;
Designated employees whose work activities may require the use of respiratory
protective equipment;
Medical clearance for the designated nursing professionals that will be participating in
this NG effort in accordance with Maine Board of Occupational Safety and Health.

The fit testing, training, and masks are being provided at no cost to the local school districts.
School districts may wish to use CRF funds for custodial costs incurred if you are an area
host site, or for reimbursing nurses for their time and mileage.

mailto:Kelli.Deveaux@maine.gov
mailto:Emily.Poland@maine.gov
mailto:Nancy.Dube@maine.gov
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:Chelsey.A.Fortin@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=userf680618f
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user14e6a55b
mailto:gleavitt@maineea.org
mailto:HCouturier@MPA.cc
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus2.campaign-archive.com%2F%3Fe%3D__test_email__%26u%3Da582edd6473e477ef6307c769%26id%3D8540197088&data=02%7C01%7CPender.Makin%40maine.gov%7Ca11f645eae0f4246825708d860a01632%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637365587965246414&sdata=axJKMvCz4UK1Yy68%2Bm3eUR%2Bq56saLF9qvRb4ruEWsSg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.maine.gov%2Fdoe&data=02%7C01%7CPender.Makin%40maine.gov%7Ca11f645eae0f4246825708d860a01632%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637365587965256372&sdata=1W3lwyyLwTQFmhfCCq%2B4w9S70y8qtLInOMxmP%2BtWulM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.maine.gov%2Fdhhs%2Fmecdc%2Fpublic-health-nursing%2Ftraining.shtml&data=02%7C01%7CPender.Makin%40maine.gov%7Ca11f645eae0f4246825708d860a01632%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637365587965256372&sdata=y2HKO1slqFBoW%2BCWkDjEV8QRF5r1jfWN0%2F6gq%2FP%2BK6U%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.osha.gov%2Fpls%2Foshaweb%2Fowadisp.show_document%3Fp_table%3DSTANDARDS%26p_id%3D12716&data=02%7C01%7CPender.Makin%40maine.gov%7Ca11f645eae0f4246825708d860a01632%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637365587965256372&sdata=mOw6CAZLrz9EZgSDsYKdxP0K0j1A7MMWtRDLExD4xc4%3D&reserved=0


More detailed information will be shared directly with school nurses that will finalize the
dates, locations, and process for registering. If you have questions, please contact
Nancy.dube@maine.gov or 207-557-0284.
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From: Deveaux, Kelli
To: Chuhta, Daniel; Makin, Pender; Poland, Emily; Holly Couturier; Eileen King; steve bailey; Jill Adams; Courtney

Belolan; Leavitt, Grace [ME]
Subject: FW: [Test] PRIORITY NOTICE: Notice of Fraudulent and Predatory Practices
Date: Friday, August 28, 2020 9:19:50 AM

Good morning folks,
We are sending this to school and SAU leaders, but are asking for your help in ensuring that our
colleagues in the field have this information. Any assistance is greatly appreciated.
Best,
Kelli
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Friday, August 28, 2020 9:16 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Notice of Fraudulent and Predatory Practices
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
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Notice of Fraudulent and Predatory Practices
Dear Champions of Education,
As is often the case, a crisis can bring out the very best and the very worst in human
behavior. As you all continue to lead and model the amazingly resilient and innovative spirit
that defines Maine educators, we are compelled to bring to your attention some
misrepresentation and predatory practices that are targeting our school communities.

There are a number of vendors who, aware of the distribution of CRF funds to schools, are
making claims and preying on fear to sell products or services. Examples may be the selling
of air purifiers that are "clinically proven" to eliminate COVID-19, desk dividers that are
"proven" to eliminate the need for physical distance, chin shields that can replace face
masks. Some of these items could be useful, but there is no “magic” product, and use of
products would be a supplement to the required health and safety measures, not a
replacement of requirements.  Some of the vendors are looking for access to schools by
associating their products with our, and other, agencies.  While some of the products may be
useful, it is important to know that Maine CDC has not endorsed any products. Please know
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that Maine DOE is not endorsing nor sending vendors out to contact schools, and should
you receive any such calls or have any questions, do not hesitate to reach out to us.

In addition, a flyer, seen here, regarding exemptions from required face mask wearing, is
being nationally disseminated. The flyer misrepresents information and an affiliation with
ADA and DOJ. Both have issued statements about these fraudulent flyers. ADA’s statement
can be found, here.  DOJ statement can be found, here.

As always, please reach out if we can be of any assistance, and know that you have our
continued admiration and partnership as you lead the work of keeping your school
communities safe.

Be well- DOE
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From: Deveaux, Kelli
To: steve bailey; Eileen King; Holly Couturier; Jill Adams; Courtney Belolan; Grace Leavitt; Paula Voelker
Cc: Chuhta, Daniel; Makin, Pender
Subject: FW: [Test] PRIORITY NOTICE: Seeking Public Comment to waive requirements related to n Maine’s Model of

School Support
Date: Wednesday, March 25, 2020 10:44:02 AM

 
FYI
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Wednesday, March 25, 2020 10:42 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Seeking Public Comment to waive requirements related to n
Maine’s Model of School Support
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.
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From: Deveaux, Kelli
To: All DOE
Cc: steve bailey; Eileen King; Holly Couturier; Jill Adams; Courtney Belolan; Grace Leavitt; Paula Voelker; Makin,

Pender; Chuhta, Daniel
Subject: FW: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-23-20
Date: Monday, March 23, 2020 10:13:08 PM

FYI sent priority notice
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Monday, March 23, 2020 10:12 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-23-20
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

Daily Update From Commissioner Makin: March 23, 2020

Dear Champions of Education,

As both the COVID-19 situation and our State’s response to it continue to evolve, we know
that you’re hoping for more answers.  Here are some very basic and general things to keep
in mind as you focus on what is most important – leading.

1. LD 2167 (the omnibus emergency bill passed last week) included additional flexibility
with respect to the required number of school days: “the Governor, in consultation with
the Commissioner of Education, may implement for elementary and secondary
schools a plan to: (1) Waive the compulsory attendance requirements of Title 20-A,
chapter 211 and any rules regarding compulsory attendance, including the minimum
number of school days, or allow the compulsory attendance requirements to be met
through nontraditional learning systems, including but not limited to remote access;” 
Therefore, we will waive the minimum number of required school days and attendance
requirements for this school year.

2. We have submitted a waiver for ESSA assessments and accountability system at US
ED and are confident this will be granted.

3. DOE will not be holding districts accountable for compliance with state statutes and
regulations that are impossible to implement as a result of the COVID-19 disruptions. 
We encourage you to focus on those regulations that involve health and safety at this
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time.
4. We urge you to make plans for providing educational services for all of your students,

including those with and without disabilities.
5. As for your many other questions: it would be irresponsible for us to get out in front of

issues that are subject to ongoing change due to this unprecedented challenge – we
recognize that all districts and all schools are likely at different places in terms of
resources, readiness, and capacity.  We also have great faith in your professionalism,
dedication and commitment to doing what is best for your students.

We are attempting to obtain wireless internet-enabled tablet devices that could be used by
teachers and students who do not have internet access. The equity gap between those who
are able to remain connected and those who are not has become increasingly impactful.
Please let us know if there are other resources or supports that would be helpful to you
during this time.

Sincerely,

 Pender
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Daily Update From Commissioner Makin: March 25, 2020

Dear Champions of Education,

We are hopeful that the Governor’s message yesterday afternoon will help our state to slow
the progression of the coronavirus and ultimately allow us to avert some of the catastrophic
situations we’re seeing in other regions. We’ve been receiving several questions about
whether education and nutrition services provided by local schools are considered to be
essential, and the answer is that they are essential.  Certainly it is advisable to have as
many staff members as possible working from home, but CDC guidance (Maine and
national) continues to recognize the importance of continuing to provide essential services
and continues to recommend careful hand washing, avoiding large groups, and generally
keeping a 6’ bubble of space from others.

In response to many questions and concerns from the field, here are some clarifications: 

MINIMUM NUMBER OF DAYS for the SCHOOL YEAR: The minimum number of school
days will be waived for the 2019-2020 school year.

STATE ASSESSMENT SYSTEM AND ESSA ACCOUNTABILITY: Maine has applied for,
and has received, waivers that eliminate state assessment requirements for this year.
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CERTIFICATION: Extensions of up to 1 year will be provided for renewal applications that
have been impacted by COVID-19 disruption. 

PRE-SERVICE / EDUCATOR PREPARATION PROGRAMS:  In lieu of certain coursework,
practicum, and/or internship requirements, DOE will accept recommendations from educator
preparation programs regarding the qualifications of pre-service educators who are currently
in a educator preparation program/certification program that has been disrupted by COVID-
19.

PEPG:  DOE will not hold SAUs accountable for compliance with state statute/regulations
regarding professional growth / supervision & evaluation systems. Enforcement of locally
developed and/or adopted policies, programs, and systems remain at the discretion of local
SAUs.

IDEA/SPECIAL EDUCATION SERVICES:  We recognize that it is reasonable for schools
and districts to be at different places when it comes to providing continuity of education for
all students.  It has only been a few days, and we’re hearing that some districts were up and
running with a full program on “day one” and that others are still working hard to get the
necessary materials, plans, logistics, and systems in place. We have also heard that (in
Maine and across the nation) some school leaders are hesitant to offer any services until
they are able to support full IEP accommodations.

We urge you to provide the best programming you can for all students and to offer as many
accommodations as possible to facilitate universal access. FAPE under more “traditional”
circumstances likely looks different from FAPE under a state and national emergency that
has temporarily redefined what public education looks like. IEPs were based on a set of
basic circumstances one would expect in a traditional school setting, and education for all
students is very different right now. Fear of putting forth anything short of perfection at this
time will immobilize you and your teams of educators when you most need to be proactive
and innovative. 

Please check out our most updated guidance and resource page for Special Education: 
https://www.maine.gov/doe/learning/specialed/covid19  As always, our specialists at DOE
will be glad to answer your questions and to assist you as you move ahead with offering
educational programming to all of the students in your care.  Nobody should be feeling alone
in this, so please connect as often as needed.

SCHOOL BUS DELIVERIES of MEALS and ACADEMIC MATERIALS:  Just when you
think there couldn’t be another rule or statute to trip over as we find our way through all of
this… guess what?  Turns out that the flashing lights on buses must only be used when
school-aged passengers are on board. Please ask your transportation team to just pull over
and use a regular blinker when making deliveries.

CDC NOTIFICATIONS to SUPERINTENDENTS and SCHOOL NURSES WHEN POSITIVE
COVID CASE IS IDENTIFIED:   Due to the current workload involved in investigating and
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monitoring positive cases of COVID-19, the multiple means of testing, and the prevalence of
community transmission in some areas of the state, it is possible that both families of
students and/or staff members will have notified schools before Maine CDC staff does. It is
also likely that they (the student or staff) will know the preliminary result before the Maine
CDC does. Because of this, Maine CDC can no longer guarantee that the superintendent
and school nurse will be notified of a positive COVID-19 case. The Maine CDC and Maine
DOE will do their best to communicate as we are able with school staff as quickly as
possible. If you learn of a positive case in your school community (staff or student), please
contact Emily Poland, our Nurse Consultant at DOE at emily.poland@maine.gov.  She is
working with CDC to provide a model letter for school leaders to use as they notify others of
a positive case. 

We hope these clarifications are helpful, and we will keep you updated as the situation
progresses. Please don’t hesitate to reach out to the specialists at DOE for support and/or
guidance regarding these updates or any other concerns and questions.

Thank you for all you do,

Pender
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PRIORITY NOTICE:  Update from
Commissioner Makin 4-01-20
Dear Champions of Education, 

Yesterday, Governor Mills issued a “stay at home” order, offering specific guidance around
curtailing non-essential activities, gatherings, and travel. She also ordered schools to refrain
from in-person, classroom instruction practices until after May 1st (or until further orders are
issued).  

As we close in on the third week of remote instruction, please know that your resilient
leadership and ongoing efforts are making a huge difference for Maine students and
families. While everything is so suddenly chaotic and unfamiliar to everyone, our schools
continue to shine like a beacon of hope. I have received countless emails and messages
from legislators, parents, community members, and students sharing their gratitude for the
steady support, the nutritional services, and the deeply human connections that are provided
by educators, counselors, and school administrators. I’ve heard anecdotes from teachers
who have noticed increased participation and engagement from students who had
previously been among the most disconnected and apathetic. The lesson in this
phenomenon is an important one… they’re counting on you even when their outward
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behaviors disguise this fact. 

Updates and information: 

Essential employees:   PreK-12 educational and. Child nutrition staff are all
considered essential during this crisis. We are currently working with our educational
organizations’ leadership to develop clarified and unified guidance in light of the
Governor’s most recent Executive Order.  

Nutrition programs and April vacation: Maine DOE’s Child Nutrition team continues
to seek flexibilities and waivers for our SAUs and communities. We are thrilled to
share that there have been waivers granted for schools with fewer than 50%
free/reduced meal students and bulk service provisions. Read more here.  We have
applied for a waiver that will allow meal programs to be Reimbursed For the meals
served during April vacation- currently not reimbursable. We will provide an update as
soon as we hear from USDA. 

The CARES Act federal relief package will provide schools/SAU’s with funding to
mitigate some of the financial impacts of the COVID-related disruption. Much more on
this coming very soon! 

Remote Learning Plans/Sharing: Although we're not requiring districts to share their
remote learning plans, some have shared theirs with us and offered them as a
resource to others that are still developing their plans! We will be happy to collect and
share in a protected way with colleagues. Thank you to all who have shared their well-
developed plans! If you'd like to offer your districts plan as a guide for others, please
email Chief Innovation Officer, Page Nichols at page.nichols@maine.gov. 

Home Instruction: The Department recognizes that disruption due to COVID-19 may
impact a home instruction family’s ability to maintain the required number of
instructional days, and is therefore including home instruction in the statewide waiver
granted for the minimum of 175 days of instruction for 2019-2020 school year.
 Demonstration of satisfactory academic progress is still required to be submitted to
superintendents by September 1st.  

School Budget, voting, etc:  We have been working with MSMA, the AG’s office,
and the Governor’s office to develop an executive order that will provide the various
flexibilities that have been requested. Please stay tuned – solutions are imminent.
 (The Legislature did vote our GPA budget IN and intact, so your ED279 printouts
provide an accurate basis for what you’ll receive in state subsidy).  

DOE is open for business – including CERTIFICATION office!  The system is up
and running, the phones are being monitored by our knowledgeable and helpful team
of experts, and we are eager to get your completed applications for renewal or initial
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certification processed as soon as possible! We have had some state level issues with
phone system overload, so don’t hesitate to use email also!  As mentioned in an
earlier notice, we do intend to provide extensions for those who have had education,
testing, fingerprinting, or practicum/internship disruptions due to the COVID
emergency – but for those of you who have completed the necessary steps, please
submit necessary documentation and move ahead with your renewal application!  

Silver Linings: 

It’s possible that we’re demonstrating capacity for never having to make up “snow
days” in the future!  

We have a perfect opportunity to redesign our state assessment system! 

Every time we do something kind or selfless to benefit someone else, we get a bump
of serotonin … It even works when we simply observe someone being kind to
someone else!  

Amid the fear and loss and physical disconnection, watch empathy, compassion, and
humanity shining like the North Star – far above the fray.  

We will emerge from this better than we’ve ever been. 

Thank you for all you are doing on behalf of your students, staff, and communities.  

 Pender
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From: Deveaux, Kelli
To: Holly Couturier; Eileen King; steve bailey; Vicki Wallack; Courtney Belolan; Shelly Mogul; Megan Welter;

mhaney@mdirss.org; Jill Adams; Cheryl Mercier; Paula Voelker; Leavitt, Grace [ME]
Cc: Chuhta, Daniel; Makin, Pender; Fortin, Chelsey A
Subject: FW: [Test] PRIORITY NOTICE:  Coronavirus Aid, Relief and Economic Security (CARES) Act: Education

Information Update
Date: Wednesday, April 22, 2020 10:08:29 AM

FYI
There are updates to the FAQ; we anticipate further information coming quickly at this point and will
get this turned around and out as rapidly as possible.  
 
I will be sending to Supts. now, and more broadly shortly.
Kelli
 
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Wednesday, April 22, 2020 10:04 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE:  Coronavirus Aid, Relief and Economic Security (CARES) Act:
Education Information Update
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

Coronavirus Aid, Relief and Economic
Security (CARES) Act: Education
Information
The Coronavirus Aid, Relief and Economic Security (CARES) Act was signed into law by
President Trump on March 27, 2020. The relief promised by the CARES Act is desperately
needed statewide, and the Maine Department of Education is eagerly waiting for the US
Department of Education (USDE) to issue a notice inviting applications from State Education
Agencies to apply for the funding. We have been advised that this notice will be sent
tomorrow, April 23, 2020.
Over the past several weeks leaders, from the Maine Department of Education have been
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engaging in national discussions and internal planning sessions to prepare for the
implementation of the CARES Act stimulus funding. Maine expects to receive $95.645
million in overall education stabilization funding, with $9.3 million for the Governor’s
emergency education relief fund, $43.7 million in K-12 relief funding, and $42.5 million in
higher education funding. The Maine Department of Education will apply for and manage
the K-12 funding. It will be allocated to districts using the Title IA funding formula, as required
by statute.  

As SAUs prepare for possible use of the CARES ACT funds, please consider the updated
details regarding the CARES Act funding, included in the Department’s Frequently Asked
Questions document available here. We will provide further details as they become
available. 
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From: Deveaux, Kelli
To: Holly Couturier; Eileen King; steve bailey; Vicki Wallack; Courtney Belolan; Shelly Mogul; Megan Welter;

mhaney@mdirss.org; Jill Adams; Cheryl Mercier; Paula Voelker; Leavitt, Grace [ME]
Cc: Chuhta, Daniel; Makin, Pender; Fortin, Chelsey A
Subject: FW: [Test] PRIORITY NOTICE:  Coronavirus Aid, Relief and Economic Security (CARES) Act: Education

Information Update
Date: Wednesday, April 22, 2020 10:23:36 AM

AND take 2 with the more updated FAQ doc. Sorry everyone, good news this only went to you so far.
Bad news, I need more coffee…..
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Wednesday, April 22, 2020 10:18 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE:  Coronavirus Aid, Relief and Economic Security (CARES) Act:
Education Information Update
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

Coronavirus Aid, Relief and Economic
Security (CARES) Act: Education
Information
This information is currently being sent to superintendents only and will go more broadly
later today.

The Coronavirus Aid, Relief and Economic Security (CARES) Act was signed into law by
President Trump on March 27, 2020. The relief promised by the CARES Act is desperately
needed statewide, and the Maine Department of Education is eagerly waiting for the US
Department of Education (USDE) to issue a notice inviting applications from State Education
Agencies to apply for the funding. We have been advised that this notice will be sent
tomorrow, April 23, 2020.

Over the past several weeks leaders, from the Maine Department of Education have been
engaging in national discussions and internal planning sessions to prepare for the
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implementation of the CARES Act stimulus funding. Maine expects to receive $95.645
million in overall education stabilization funding, with $9.3 million for the Governor’s
emergency education relief fund, $43.7 million in K-12 relief funding, and $42.5 million in
higher education funding. The Maine Department of Education will apply for and manage
the K-12 funding. It will be allocated to districts using the Title IA funding formula, as required
by statute.  

As SAUs prepare for possible use of the CARES ACT funds, please consider the updated
details regarding the CARES Act funding, included in the Department’s Frequently Asked
Questions document available here. We will provide further details as they become
available. 
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Guidance for Summer
Programming:  Safety Guidelines for
School Administrative Units Choosing
to Operate In-Person Summer Programs

May 18, 2020

Schools intending to offer in-person instruction should ensure that decisions are aligned with
state and local laws and applicable executive orders, recognizing that the COVID-19
pandemic continues to be unpredictable and dynamic and that the laws, executive orders,
and Department of Education (DOE) recommendations are subject to change accordingly.
A.  Additional staffing recommendations:

School Nurse or other staff person trained by nurse
Social Worker or counselor
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Additional custodial staff (increase in scope of cleaning/disinfecting per CDC
protocols)
Student to teacher ratio not to exceed 10:1 (preferably 10:2)

B.  Preparation of students, families, and staff pre-entry:

Ask parents/caregiver to check for symptoms each day prior to sending students
(include agreement to pick student up in a timely fashion if symptoms present after the
child has arrived at school)
Students and staff should determine their health status prior to coming to school each
day

Sample self-check (as CDC determines additional symptoms, these should be added to the
checklist):

1. Do I feel unwell today?
2. Do I have a cough or sore throat?
3. Do I have a fever or do I feel feverish?
4. Do I or have I had shortness of breath?
5. Do or have I had a loss of taste or smell?
6. Do or have I been around anyone exhibiting these symptoms within the past 14 days?
7. Do or have I been living with anyone who is sick or quarantined?
8. Have I been out of state in the last 14 days?
9. Take temperature: is it 37.8 C/100 F or higher?

If the answer is yes to any of the questions, stay home.

Create a communication system for staff and families for self-reporting of symptoms
and notification of exposures and closures
High risk populations should consult with healthcare provider prior to committing to in-
person summer programming/extended school year (ESY)
School administrative units (SAUs) could provide virtual learning alternatives for
students who are not able to transition into a school setting/ESY environment
Train all staff in the safety actions included in this document. Consider conducting the
training virtually, or, if in-person, ensure that physical distancing is maintained
Designate a staff person to be responsible for responding to COVID-19 concerns.
Staff should know who this person is and how to contact him/her

C.  Recommendations for instructional spaces:

Prioritize classrooms/instructional spaces with exterior doors
Prioritize classrooms/instructional spaces with built-in bathroom
Prioritize classrooms/instructional spaces closest to bathrooms (if there are not
enough classrooms with built-in bathroom)
Ensure that classrooms/instructional spaces have proper ventilation. Use a fan,
blowing out of a window, to increase ventilation
Declutter classrooms/instructional spaces (necessities only)/ remove pillows, couches,



sofa-type chairs, toys, rugs, and other items that would be difficult to wipe down and
disinfect
Plan for no more than 10 students in a classroom/instructional space (fewer if
classroom space will not allow 6-foot distance between desks/students)

D.  Transportation Procedures:

1. Safest mode of transportation is for students to be transported via private vehicle
2. If school-based transportation is needed:

Provide plexiglass divider and/or face shield for drivers
Provide sanitizer and require students to sanitize hands prior to entering bus
Require students to fill the seats at the back of the bus first and to fill seats going
forward, one student per seat (siblings who live together at home should sit together)
Students should exit the bus from front to back and should sanitize hands upon exit
Students should wear face masks on the bus per CDC guidelines

3. Transportation procedures, logistics, and protocols should be well-communicated prior
to the start of the summer program and reiterated/rehearsed often 

E.  Classroom/Instructional Space Procedures:

1. Entering -

Stagger entry times to avoid hallway crowding
Ensure that students bring minimal belongings from home; these should remain with
each student at a designated location (no use of lockers or cubbies)
Coats should be hung on the back of each student???s chair
Ensure 6-foot spacing during entry to building
Practice protocol for going directly to designated classroom/space
Assign entrance and exits (one-way traffic)
Prohibit family members and visitors from entering the building (designated drop off
and pick up spots)
Have staff and students wash/sanitize hands prior to entering the
classroom/instructional space; use tape or circle marking (or other method) to mark 6-
foot spacing for lines at sinks
Develop plans for late arrivals to call the front office so that arrangements can be
made to assist in entering

2. Throughout the day -

Require that students receive permission before leaving classroom/instructional space
Only one student should leave the classroom/instructional space at a time.
Require students and teachers to adhere to 6-foot rule.  Space all seating to at least



six feet apart
Require students to wash/sanitize hands frequently throughout the day and
specifically after coughing, sneezing, touching face, before/after eating or toileting
Provide workbooks, notebooks, and writing utensils as a kit at beginning of program
rather than handing out new materials each day
Require staff to wipe down their computers, tablets, phones, or other frequently
touched items several times a day 
Avoid sharing personal items, electronic devices, books or learning materials among
students

3. Exiting -

Require students to wash/sanitize hands prior to exiting classroom/instructional space
Stagger dismissals to avoid hallway crowding

4. Hygiene -

Clean tabletops, door handles, and other surfaces that are frequently touched prior to
students entering, during any breaks or recess times, and after students exit
Follow CDC recommendations for: hand hygiene; cough and sneeze
etiquette/hygiene; face coverings; donning and doffing of PPE; disinfecting
Provide handwashing/personal hygiene training to all students 

F.  Lunch and Snack procedure:

Require students and staff to eat snacks and/or lunch in designated
classroom/instructional space
Students and staff should bring their own water bottles. Schools may consider
providing bottled water also
Require hand washing /sanitizing before and after eating snack and/or lunch.
If school is providing snack or lunch: disposable packaging and utensils should be
used; meals should be delivered to the classroom/instructional space in a designated
bin. Each child will retrieve the food from the bin and dispose of any packaging or
uneaten food in the trash
Bins should be collected by assigned staff and cleaned per guidelines

G.  Movement within the building

Everyone should wash/sanitize hands when exiting or entering a new
classroom/instructional space within the school
Manage traffic flow: use tape on floors as reminders, keeping all to the right side when
moving up and down stairs (and 5 steps apart) and through the hallways
Help students to practice keeping hands and bodies to self
Maintain 6-foot distancing in all directions at all times
Use only assigned bathrooms (1 child at a time)



Limit elevator use to 1:1 student/staff at a time (use only if needed)
H.  Outdoor play:

Playground equipment should remain off limits
Toys and/or accessories should not be used
Maintain 6-feet distancing in all directions

I.  Nursing Considerations:

No nebulized medications permitted. If the use of inhaler is required, then student or
staff must be excused to a designated area preferably outside or away from others
First Aid kits for classrooms (bandages, feminine hygiene, etc.)
Consider a call system so the nurse can meet a student outside the door of the
designated classroom/instructional space to assess and address concerns
Designated area to isolate ill students prior to dismissal

J.  Illness Policy:

Staff or students who show signs of illness, or have a temperature of 37.8 C/100F or
higher, should not come to school or, if already at school, should go home
immediately
Any symptoms or fever that are suggestive of illness requires students or staff to stay
home or, if already at school, they should go home immediately
If any members of a student's or staff???s household are ill, the staff member should
not come to school
If a suspected or confirmed case of COVID-19 has entered the school, follow CDC
guidelines and coordinate with local health officials

K.  Supplies Needed:

Cleaning supplies per CDC guidelines.
Personal Protective Equipment (PPE) for staff caring for students who cannot
maintain 6-foot distancing: Face coverings or shields, gloves, gowns
Soap paper towels for handwashing; hand sanitizer

L.   Things to consider:

Prioritize ESY, Career and Technical Education, and programs that cannot operate
remotely
Consider consolidation of summer programs in one building

M.  Resources:

AAP: American Academy of Pediatrics/2019 Novel Coronavirus (COVID-19)
IDEA: Individuals with Disabilities Education Act/ COVID-19, IDEA-related Q & A
CDC Cleaning and Disinfecting Guidelines
CDC: Handwashing Guidelines
CDC: School Setting
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CDC: Symptoms of Coronavirus
CDC: Use of Cloth Face Coverings
CDC: Interim Guidance for Administrators of US K-12 Schools and Child Care
Programs to Plan, Prepare, and Respond to Coronavirus Disease 2019 (COVID-19)
NASN: COVID-19 Resources
WHO: World Health Organization/ Getting Your Work Place Ready for COVID-19 

Contributing Nurses:

Derilyn Nelson, RN, BSN - AOS 93
Rhonda Johnson, RN, BSN - MSAD 55
Erin Taylor, MS, BSN, RN - Cape Elizabeth School Department
Tracy Pinkham, R.N. - RSU 10
Tammy Diaz, M.Ed, RN- Winslow Public Schools
Gretchen Kuhn BS, RN, NCSN
Chris Balchunas, RN- MSAD 61
Amy Creighton, RN, MSN - MSAD 60
Jessica Morgan, RN, BS - Saco School Department
Cathleen Samborski, RN, BSN - Kents Hill School
Teresa Merrill, RN, BS - Gorham School Department
Nicole Pinkham, RN ??? RSU 10           

Maine DOE Newsroom on Twitter | Forward to a Friend 

Maine Department of Education | Maine DOE Newsroom | Contact Us

You are receiving this e-mail because you opted in at our website.
Our mailing address is:
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023

Add us to your address book

Subscribe to News Releases | Unsubscribe from this List | Update Subscription Preferences 

 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fsymptoms-testing%2Fsymptoms.html&data=02%7C01%7CPender.Makin%40maine.gov%7C11d7574457b04940488108d7fb8350be%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637254413737979230&sdata=EP7hHFf9ikS8ryMT8cCywz27%2BytP8lP%2Fvrfk%2FS08x2k%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fprevent-getting-sick%2Fdiy-cloth-face-coverings.html&data=02%7C01%7CPender.Makin%40maine.gov%7C11d7574457b04940488108d7fb8350be%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637254413737979230&sdata=eZNYbxZ%2B8eCvmL9Lp5nByvdOblMciVryp6KNudKqErw%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcommunity%2Fschools-childcare%2Fguidance-for-schools-h.pdf&data=02%7C01%7CPender.Makin%40maine.gov%7C11d7574457b04940488108d7fb8350be%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637254413737989228&sdata=Jz0sSuDM0u71WUEPJpZ9k%2FfdqnVmF36Ku7W1LIKF%2B0w%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcommunity%2Fschools-childcare%2Fguidance-for-schools-h.pdf&data=02%7C01%7CPender.Makin%40maine.gov%7C11d7574457b04940488108d7fb8350be%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637254413737989228&sdata=Jz0sSuDM0u71WUEPJpZ9k%2FfdqnVmF36Ku7W1LIKF%2B0w%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nasn.org%2Fnasn%2Fnasn-resources%2Fpractice-topics%2Fcovid19%3Futm_source%3DSlider%26utm_medium%3DWWWSite%26utm_campaign%3DCOVID-19-Resources&data=02%7C01%7CPender.Makin%40maine.gov%7C11d7574457b04940488108d7fb8350be%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637254413737989228&sdata=Vep%2Bf3KvWes8QJOWOxtXtguvOF8hi29SwW60bt5Twyo%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.who.int%2Fdocs%2Fdefault-source%2Fcoronaviruse%2Fgetting-workplace-ready-for-covid-19.pdf&data=02%7C01%7CPender.Makin%40maine.gov%7C11d7574457b04940488108d7fb8350be%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637254413737999222&sdata=yq82ODXXXW850zQyV5Z32fi6VYUba1%2BxaoYGIZUjg5g%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus2.campaign-archive.com%2F%3Ffblike%3Dtrue%26e%3D%26socialproxy%3Dhttps%253A%252F%252Fus2.campaign-archive.com%252Fsocial-proxy%252Ffacebook-like%253Fu%253Da582edd6473e477ef6307c769%2526id%253D025bdb7c13%2526url%253Dhttps%25253A%25252F%25252Fus2.campaign-archive.com%25252F%25253Fu%25253Da582edd6473e477ef6307c769%252526id%25253D025bdb7c13%2526title%253DPRIORITY%252520NOTICE%25253A%2525C2%2525A0%252520Guidance%252520for%252520Summer%252520Programming%25253A%2525C2%2525A0%2525C2%2525A0Safety%252520Guidelines%252520for%252520School%252520Administrative%252520Units%2525C2%2525A0Choosing%252520to%252520Operate%252520In-Person%252520Summer%252520Programs%26u%3Da582edd6473e477ef6307c769%26id%3D025bdb7c13&data=02%7C01%7CPender.Makin%40maine.gov%7C11d7574457b04940488108d7fb8350be%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637254413737999222&sdata=d1dnPETZjBjnzI%2FTlSxk5X7PX1f0PZiP6wK5CW7hDhE%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftwitter.com%2Fshare%3Furl%3Dhttp%3A%252F%252Feepurl.com%252Fg35juz%26text%3DPRIORITY%2BNOTICE%3A%25C2%25A0%2BGuidance%2Bfor%2BSummer%2BProgramming%3A%25C2%25A0%25C2%25A0Safety%2BGuidelines%2Bfor%2BSchool%2BAdministrative%2BUnits%25C2%25A0Choosing%2Bto%2BOperate%2BIn-Person%2BSummer%2BPrograms%26count%3Dnone&data=02%7C01%7CPender.Makin%40maine.gov%7C11d7574457b04940488108d7fb8350be%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637254413738009212&sdata=kmIuRd12216UU8367OuADScWN3regX3Nzv7x%2FC7l43A%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftwitter.com%2Fmdoenews&data=02%7C01%7CPender.Makin%40maine.gov%7C11d7574457b04940488108d7fb8350be%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637254413738009212&sdata=qldEq%2BFbnozaKfkt1D%2FP9vR5ScvYpMggMDx2OqGo%2BLQ%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftwitter.com%2Fmdoenews&data=02%7C01%7CPender.Makin%40maine.gov%7C11d7574457b04940488108d7fb8350be%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637254413738019210&sdata=zrutBA055AE0k4yh9Sc%2FzvQLinF8JLArTcEOnsM8pSA%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fus2.forward-to-friend.com%2Fforward%3Fu%3Da582edd6473e477ef6307c769%26id%3D025bdb7c13%26e%3D&data=02%7C01%7CPender.Makin%40maine.gov%7C11d7574457b04940488108d7fb8350be%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637254413738019210&sdata=3RROJ%2B986mdS9iQJGmEGKfB3wr2yrXSQvUWQstcKmyg%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.maine.gov%2Fdoe%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C11d7574457b04940488108d7fb8350be%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637254413738029202&sdata=tKY%2FMYamFQcuSJHd8nyz8WNlkWHHHlvp10xcvh101Mk%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainedoenews.net%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C11d7574457b04940488108d7fb8350be%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637254413738029202&sdata=2gl3%2BZ1Gx1hm0wiR7RrJbFPF1%2B%2BM7%2F0eyCQUucgbSJQ%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainedoenews.net%2Fhome%2Fcontact-us%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C11d7574457b04940488108d7fb8350be%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637254413738039194&sdata=eAAu0VpxTmgWewgOO0RjfblK7r9%2F4EsXPm5YBdgUx%2Bc%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Fvcard%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d&data=02%7C01%7CPender.Makin%40maine.gov%7C11d7574457b04940488108d7fb8350be%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637254413738039194&sdata=Q7ckOeUbgGxxyYwCvPEtAY%2B9CT84b7BmEINPLUSRBoM%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmaine.us2.list-manage1.com%2Fsubscribe%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d&data=02%7C01%7CPender.Makin%40maine.gov%7C11d7574457b04940488108d7fb8350be%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637254413738049193&sdata=TolimrFTbyJIUrglnivJi%2FOnByPC5r%2FHsy2bo%2FR%2BdIY%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Funsubscribe%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d%26e%3D%26c%3D025bdb7c13&data=02%7C01%7CPender.Makin%40maine.gov%7C11d7574457b04940488108d7fb8350be%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637254413738049193&sdata=cp12Trdi0gYpcqoQQ6H8Y1uYwNOdbZhLYKfputa57gw%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Fprofile%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d%26e%3D&data=02%7C01%7CPender.Makin%40maine.gov%7C11d7574457b04940488108d7fb8350be%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637254413738059187&sdata=04%2FFxUrtXROPAeHEBXbxDQNJoofLsoAn6haUhfEr%2FlE%3D&reserved=0


From: Deveaux, Kelli
To: Chuhta, Daniel; Makin, Pender; Leavitt, Grace [ME]; Paula Voelker; Kosinski, John [ME]; Holly Couturier; steve

bailey; Eileen King; Vicki Wallack; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; Megan Welter
Subject: FW: [Test] PRIORITY NOTICE:  Unified Guidance Regarding Executive Orders and School Personnel:  All School

Services and Employees are Essential
Date: Thursday, April 2, 2020 3:51:02 PM

Okay folks, this is the cleaned up, final version.  I am going to wait until 4:00, and ask you too also, so
if there are ANY concerns we catch them now. At 4:00 sharp we will hit send?
Thank you all again, what an amazing demonstration of leadership and collaboration on behalf of our
field.
Be well!
Kelli
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Thursday, April 2, 2020 3:48 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE:  Unified Guidance Regarding Executive Orders and School
Personnel:  All School Services and Employees are Essential
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

PRIORITY NOTICE:  Unified Guidance
Regarding Executive Orders and School
Personnel:  All School Services and
Employees are Essential
As our state and nation face unprecedented challenges due to the COVID-19 state of
emergency, it is more critical than ever that Maine schools and school employees
work together to provide the deeply needed services of continuity of education,
communications, connectivity, payroll, other administrative activities, custodial
services, transportation/deliveries,  and student nutrition. The Governor has directed
SAUs to pay hourly employees for their previously contracted hours throughout the
remainder of this school year, and this decision was predicated on the understanding
that all school employees would continue to have important roles in limited,
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alternative, ongoing operations. The Department of Education has also stated that all
school employees are essential.  The Priority Notice from the Dept of Education on
3/27/20 says: “All school employees are considered to be “essential’ under the
Governor’s Executive Order #19 and should be expected to complete all duties and
tasks assigned to them.”

On March 31st, Governor Mills instituted Executive Order 28 further restricting public
contact and movement, schools, vehicle travel and retail business operations.  In
addition, cities and towns are also putting new provisions in place, which restrict
operations of non-essential businesses, new questions have arisen about the
definition and what it means for public-school employees to be essential.  

Although school employees are essential, their physical presence at school is not
always necessary during this emergency, as there are many tasks and trainings that
could be completed remotely.  In light of the Governor’s “Stay Healthy At Home”
order at this critical juncture to flatten the curve, physical presence in schools should
be restricted to a bare minimum in order to provide essential functions – such as
providing educational and nutritional services to students, payroll, certain cleaning
and maintenance staff, certain administrative assistant staff where communications
cannot occur remotely, IT staff to support remote learning functions, transportation
staff  – and only as long as social distance and other CDC recommendations
(including hand washing protocols) are being implemented. The fewest numbers of
employees possible should be on premises, and only during the necessary time
frame required for conducting such services. All functions that do not require in-
person staff in schools should be done remotely.  

It is possible that some hourly staff members will not have enough immediately
purposeful work to do (either on site or remotely) to fill the contracted hours for
which they are paid. In that case, these employees should be considered to be “on
standby”, ready to assist as work does become available for them. Administrators
and supervisors should determine when/if certain positions are needed to perform
tasks.  While on standby, employees will continue to receive hourly wages as
contracted prior to the COVID emergency. 

Given the Governor's most recent Executive Order, the Department of Education
(DOE), Maine School Board Association/Maine School Superintendents Association
(MSBA/MSSA), Maine Principals Association (MPA), Maine Education Association
(MEA), Maine Administrators of Services for Children with Disabilities (MADSEC) and
Maine Curriculum Leaders Association (MCLA), would like to clarify the roles and
responsibilities of public-school employees during this time.   

Employees who are able and assigned by supervisors to work remotely should
continue to do so, and raise any concerns they may have with their local district
leadership.  Administrators and staff are encouraged to collaborate and



problem-solve to foster telework options during this crisis.
 School employees should continue to go to work if they  must be there to
perform essential functions. CDC guidelines should be strictly followed
including social distancing of at least 6 feet from all other people.  School
employees working onsite should be kept to the bare minimum necessary to
execute the functions that require their physical presence. 
Employees  whose services are not immediately needed, as determined by
supervisors, or whose work cannot be done remotely, should continue to
receive their regular wages and should remain ready to perform tasks as they
become necessary and assigned by supervisors.    Employees on standby leave
should be ready to help schools meet their basic needs, and may be assigned
to participate in a rotation of duties during this time. 
Any  school employees who are sick, in a high risk group, or feel unsafe for any
reason, should have access to their own sick leave, the new federal leave
program, a district sick leave bank, if applicable, or any other paid leave that a
district may be providing.”

We can all take common sense steps to ensure that only staff whose physical
presence is required  to provide services and who are engaged in immediately
necessary services are in our schools, and that those who are in our schools are
being protected by following the most current CDC guidelines for social distancing,
cleaning, hand washing, and ventilation.  

We so appreciate all the work being done to help students during these challenging
times.  We know our public schools are wonderful places filled with amazing, hard-
working and dedicated staff.  Please be sure to take care of each other during this
crisis.

Maine DOE Newsroom on Twitter | Forward to a Friend 

Maine Department of Education | Maine DOE Newsroom | Contact Us

You are receiving this e-mail because you opted in at our website.
Our mailing address is:
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023

Add us to your address book

Subscribe to News Releases | Unsubscribe from this List | Update Subscription Preferences 

 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus2.campaign-archive.com%2F%3Ffblike%3Dtrue%26e%3D%26socialproxy%3Dhttps%253A%252F%252Fus2.campaign-archive.com%252Fsocial-proxy%252Ffacebook-like%253Fu%253Da582edd6473e477ef6307c769%2526id%253D169f6e9329%2526url%253Dhttps%25253A%25252F%25252Fus2.campaign-archive.com%25252F%25253Fu%25253Da582edd6473e477ef6307c769%252526id%25253D169f6e9329%2526title%253DPRIORITY%252520NOTICE%25253A%2525C2%2525A0%252520Unified%252520Guidance%252520Regarding%252520Executive%252520Orders%252520and%252520School%252520Personnel%25253A%2525C2%2525A0%252520All%252520School%252520Services%252520and%252520Employees%252520are%252520Essential%26u%3Da582edd6473e477ef6307c769%26id%3D169f6e9329&data=02%7C01%7CPender.Makin%40maine.gov%7Cee4c01f2c1f443f5ffeb08d7d73f2acb%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214538613710685&sdata=shyCjteFs1BHF%2FgCtxqPzfOrFE4jDlKoVAC4JDGFOYM%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftwitter.com%2Fshare%3Furl%3Dhttp%3A%252F%252Feepurl.com%252FgYzYwL%26text%3DPRIORITY%2BNOTICE%3A%25C2%25A0%2BUnified%2BGuidance%2BRegarding%2BExecutive%2BOrders%2Band%2BSchool%2BPersonnel%3A%25C2%25A0%2BAll%2BSchool%2BServices%2Band%2BEmployees%2Bare%2BEssential%26count%3Dnone&data=02%7C01%7CPender.Makin%40maine.gov%7Cee4c01f2c1f443f5ffeb08d7d73f2acb%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214538613710685&sdata=vlgPKjSAZ7aDyd24EYF4jUPjVq5EOl%2FVyO6KwFj2Y3A%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftwitter.com%2Fmdoenews&data=02%7C01%7CPender.Makin%40maine.gov%7Cee4c01f2c1f443f5ffeb08d7d73f2acb%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214538613720682&sdata=VZ9mmKYFfCE3IPs%2BAhrPkGUrCW87RW0NBIk%2FX%2BD4w0I%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftwitter.com%2Fmdoenews&data=02%7C01%7CPender.Makin%40maine.gov%7Cee4c01f2c1f443f5ffeb08d7d73f2acb%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214538613730680&sdata=ukOyZP%2BP4pXRC3oV5thBs2F20WwEGbcvdPTwOkQohxw%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fus2.forward-to-friend.com%2Fforward%3Fu%3Da582edd6473e477ef6307c769%26id%3D169f6e9329%26e%3D&data=02%7C01%7CPender.Makin%40maine.gov%7Cee4c01f2c1f443f5ffeb08d7d73f2acb%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214538613730680&sdata=BeMFKXlxr9Gf%2FKMmOtbc3qd9RDL7fjp5XghJU5FjXh4%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.maine.gov%2Fdoe%2F&data=02%7C01%7CPender.Makin%40maine.gov%7Cee4c01f2c1f443f5ffeb08d7d73f2acb%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214538613740675&sdata=nUHHLjdJZttbk%2BvqmtU%2FP2T42QJVIaWR1GfcXwZhuXM%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainedoenews.net%2F&data=02%7C01%7CPender.Makin%40maine.gov%7Cee4c01f2c1f443f5ffeb08d7d73f2acb%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214538613740675&sdata=ygBI6lMw75j2TmnQ5ZpL8WDQY%2B2auub0tJxs2RSPbPo%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainedoenews.net%2Fhome%2Fcontact-us%2F&data=02%7C01%7CPender.Makin%40maine.gov%7Cee4c01f2c1f443f5ffeb08d7d73f2acb%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214538613750671&sdata=RDEkedzU2x%2BCHjAwwezqWeW%2Bc05mpf7Y%2BkFXjh1fOxQ%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Fvcard%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d&data=02%7C01%7CPender.Makin%40maine.gov%7Cee4c01f2c1f443f5ffeb08d7d73f2acb%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214538613750671&sdata=HWtjQPaxPGqRYXffdaS2YE2corhbAr5Q5uSKDU10G6Q%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmaine.us2.list-manage1.com%2Fsubscribe%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d&data=02%7C01%7CPender.Makin%40maine.gov%7Cee4c01f2c1f443f5ffeb08d7d73f2acb%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214538613760661&sdata=W4PgJ2PjaTagevBG%2BvZ8do9k2EMpEbaVWkRqSlnGrzA%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Funsubscribe%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d%26e%3D%26c%3D169f6e9329&data=02%7C01%7CPender.Makin%40maine.gov%7Cee4c01f2c1f443f5ffeb08d7d73f2acb%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214538613760661&sdata=E8fizOPTAg9Pz7VYVmFWJi1r%2FxT1Fex9IknxNYoN6Wg%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Fprofile%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d%26e%3D&data=02%7C01%7CPender.Makin%40maine.gov%7Cee4c01f2c1f443f5ffeb08d7d73f2acb%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214538613770655&sdata=lDEUac2ttQGSbQcOx7ZRPWfbMmJMlsWYuRg90XSfzJw%3D&reserved=0


From: Deveaux, Kelli
To: Chuhta, Daniel; Makin, Pender; Leavitt, Grace [ME]; Paula Voelker; Kosinski, John [ME]; Holly Couturier; steve

bailey; Eileen King; Vicki Wallack; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; Megan Welter
Subject: FW: [Test] PRIORITY NOTICE:  Unified Guidance Regarding Executive Orders and School Personnel:  All School

Services and Employees are Essential
Date: Thursday, April 2, 2020 4:02:09 PM

Here we go, minor edits done and THANK YOU!!!
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Thursday, April 2, 2020 4:01 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE:  Unified Guidance Regarding Executive Orders and School
Personnel:  All School Services and Employees are Essential
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

PRIORITY NOTICE:  Unified Guidance
Regarding Executive Orders and School
Personnel:  All School Services and
Employees are Essential
As our state and nation face unprecedented challenges due to the COVID-19 state of
emergency, it is more critical than ever that Maine schools and school employees
work together to provide the deeply needed services of continuity of education,
communications, connectivity, payroll, other administrative activities, custodial
services, transportation/deliveries,  and student nutrition. The Governor has directed
SAUs to pay hourly employees for their previously contracted hours throughout the
remainder of this school year, and this decision was predicated on the understanding
that all school employees would continue to have important roles in limited,
alternative, ongoing operations. The Department of Education has also stated that all
school employees are essential.  The Priority Notice from the Dept of Education on
3/27/20 says: “All school employees are considered to be “essential’ under the
Governor’s Executive Order #19 and should be expected to complete all duties and
tasks assigned to them.”
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On March 31st, Governor Mills instituted Executive Order 28 further restricting public
contact and movement, schools, vehicle travel and retail business operations.  In
addition, cities and towns are also putting new provisions in place, which restrict
operations of non-essential businesses, new questions have arisen about the
definition and what it means for public-school employees to be essential.  

Although school employees are essential, their physical presence at school is not
always necessary during this emergency, as there are many tasks and trainings that
could be completed remotely.  In light of the Governor’s “Stay Healthy At Home”
order at this critical juncture to flatten the curve, physical presence in schools should
be restricted to a bare minimum in order to provide essential functions – such as
providing educational and nutritional services to students, payroll, certain cleaning
and maintenance staff, certain administrative assistant staff where communications
cannot occur remotely, IT staff to support remote learning functions, transportation
staff  – and only as long as social distancing and other CDC recommendations
(including hand washing protocols) are being implemented. The fewest numbers of
employees possible should be on premises, and only during the necessary time
frame required for conducting such services. All functions that do not require in-
person staff in schools should be done remotely.  

It is possible that some hourly staff members will not have enough immediately
purposeful work to do (either on site or remotely) to fill the contracted hours for
which they are paid. In that case, these employees should be considered to be “on
standby”, ready to assist as work does become available for them. Administrators
and supervisors should determine when/if certain positions are needed to perform
tasks.  While on standby, employees will continue to receive hourly wages as
contracted prior to the COVID emergency. 

Given the Governor's most recent Executive Order, the Department of Education
(DOE), Maine School Board Association/Maine School Superintendents Association
(MSBA/MSSA), Maine Principals Association (MPA), Maine Education Association
(MEA), Maine Administrators of Services for Children with Disabilities (MADSEC) and
Maine Curriculum Leaders Association (MCLA), would like to clarify the roles and
responsibilities of public-school employees during this time.   

Employees who are able and assigned by supervisors to work remotely should
continue to do so, and raise any concerns they may have with their local district
leadership.  Administrators and staff are encouraged to collaborate and
problem-solve to foster telework options during this crisis.
 School employees should continue to go to work if they  must be there to
perform essential functions. CDC guidelines should be strictly followed
including social distancing of at least 6 feet from all other people.  School



employees working onsite should be kept to the bare minimum necessary to
execute the functions that require their physical presence. 
Employees  whose services are not immediately needed, as determined by
supervisors, or whose work cannot be done remotely, should continue to
receive their regular wages and should remain ready to perform tasks as they
become necessary and assigned by supervisors.    Employees on standby leave
should be ready to help schools meet their basic needs, and may be assigned
to participate in a rotation of duties during this time. 
Any  school employees who are sick, in a high risk group, or feel unsafe for any
reason, should have access to their own sick leave, the new federal leave
program, a district sick leave bank, if applicable, or any other paid leave that a
district may be providing.

We can all take common sense steps to ensure that only staff whose physical
presence is required  to provide services and who are engaged in immediately
necessary services are in our schools, and that those who are in our schools are
being protected by following the most current CDC guidelines for social distancing,
cleaning, hand washing, and ventilation.  

We so appreciate all the work being done to help students during these challenging
times.  We know our public schools are wonderful places filled with amazing, hard-
working and dedicated staff.  Please be sure to take care of each other during this
crisis.
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From: Makin, Pender
To: Kosinski, John [ME
Subject: FW: [Test] PRIORITY NOTICE:  Video Message From Commissioner Makin Regarding Pandemic: March 22, 2020
Date: Sunday, March 22, 2020 8:58:00 PM

VIDEO
 

From: Deveaux, Kelli 
Sent: Sunday, March 22, 2020 8:53 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Subject: FW: [Test] PRIORITY NOTICE:  Video Message From Commissioner Makin Regarding
Pandemic: March 22, 2020
 
 
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Sunday, March 22, 2020 8:52 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE:  Video Message From Commissioner Makin Regarding Pandemic:
March 22, 2020
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

Video Message From Commissioner Makin
Regarding Pandemic: March 22, 2020

Commissioner of Education Pender Makin has created a video message for the
administrators, educators and support staff who have been working tirelessly to provide for
their students in an predictable time.  You are heroes, and on behalf of all your partners at
the Department of Education, thank you.

View Here. 
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From: Makin, Pender
To: Kosinski, John [ME
Subject: FW: [Test] PRIORITY NOTICE:  Video Message From Commissioner Makin Regarding Pandemic: March 22, 2020
Date: Sunday, March 22, 2020 8:58:00 PM

VIDEO
 

From: Deveaux, Kelli 
Sent: Sunday, March 22, 2020 8:53 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Subject: FW: [Test] PRIORITY NOTICE:  Video Message From Commissioner Makin Regarding
Pandemic: March 22, 2020
 
 
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Sunday, March 22, 2020 8:52 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE:  Video Message From Commissioner Makin Regarding Pandemic:
March 22, 2020
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

Video Message From Commissioner Makin
Regarding Pandemic: March 22, 2020

Commissioner of Education Pender Makin has created a video message for the
administrators, educators and support staff who have been working tirelessly to provide for
their students in an predictable time.  You are heroes, and on behalf of all your partners at
the Department of Education, thank you.

View Here. 
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From: Deveaux, Kelli
To: Paula Voelker; Leavitt, Grace [ME; Eileen King; steve bailey; Vicki Wallack; Courtney Belolan; Holly Couturier;

Megan Welter; Cheryl Mercier; Jill Adams; Shelly Mogul
Cc: Chuhta, Daniel; Makin, Pender
Subject: FW: [Test] PRIORITY NOTICE: Expanded Authority of Reserve Funds
Date: Tuesday, April 7, 2020 5:55:57 PM

Being sent broadly.
PDF gets stripped by my outlook acct. PDF download bottom left.
Be well everyone!!
Kelli
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Tuesday, April 7, 2020 5:51 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Expanded Authority of Reserve Funds
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.
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From: Deveaux, Kelli
To: Chuhta, Daniel; Makin, Pender; steve bailey; Eileen King; Holly Couturier; Vicki Wallack; mhaney@mdirss.org;

Courtney Belolan; Shelly Mogul; Megan Welter; Paula Voelker; Leavitt, Grace [ME]; Jill Adams; Cheryl Mercier
Cc: Lyons, Amelia; Tarr, Jennifer L; Meserve, Richard
Subject: FW: [Test] PRIORITY NOTICE: McKinney-Vento Subgrants: COVID-19 Emergency Mini-Grante
Date: Wednesday, April 22, 2020 12:27:48 PM

Sent to supts now, will go to wider audience shortly.
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Wednesday, April 22, 2020 12:25 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: McKinney-Vento Subgrants: COVID-19 Emergency Mini-Grante
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

McKinney-Vento Subgrants: COVID-19
Emergency Mini-Grant
The Maine Department of Education is offering Maine schools a unique opportunity to apply
for McKinney-Vento Mini-Grants. The Mini-Grants are to be specifically dedicated to
supporting the needs of students experiencing homelessness during the COVID-19
pandemic. Maine school administrative units (SAUs) may submit one application for multiple
schools for the mini-grants with a $5,000 cap per school. Resources and services can be
delivered at sites other than at the SAU’s schools and can be provided by subcontractors,
but the applications may only be submitted and administered by Maine SAUs. The
application deadline is Wednesday, May 6th 2020 at 11:59 pm. The application can be found
here.
 
Additionally, the McKinney-Vento Sub-grant call for proposals will be posted soon for the
year 2020-21. Proposals will be accepted from SAUs seeking to develop, implement, or
expand programs that improve the success of students identified as homeless under the
McKinney-Vento Act. This grant may be renewable for up to three years. It will be posted at
www.maine.gov/dafs/bbm/procurementservices/vendors/grants and a press release will be
sent out once it is available.
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If you have questions about homeless education or the McKinney-Vento grants, contact
Amelia Lyons at amelia.lyons@maine.gov or (207) 557-1787. 
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From: Deveaux, Kelli
To: Eileen King; steve bailey; Makin, Pender; Chuhta, Daniel; Vicki Wallack; Holly Couturier; Leavitt, Grace [ME;

Paula Voelker; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; Megan Welter
Subject: FW: [Test] PRIORITY NOTICE: Onsite School Staff Pandemic Protocol: Guidance from DOC and CDC
Date: Friday, April 3, 2020 8:21:32 PM

Guidance from CDC/DOE for school employees.
Sending broadly
Have a great weekend everyone!
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Friday, April 3, 2020 8:16 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Onsite School Staff Pandemic Protocol: Guidance from DOC and
CDC
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

Onsite School Staff Pandemic Protocol 
All education and school staff are essential. Not all work needs to be done in the school
building. If you have staff who have work that cannot be done via telecommuting, please
consider putting some protocols in place.  While things continue to change as we get more
guidance, here are steps you can take now to protect yourself and others to the best of your
ability, while still providing essential meals and education to our students.

1. If you have several employees on a team of workers who typically need to do at least
some of their work onsite (custodians, nutrition services, communications, admin
support, business office, leadership, etc.) consider having two or three small “teams”
of staff that work, on different days, for example, to reduce the number of individuals
that each person is exposed to.
 

2. Each person reporting for work should be self-monitoring for symptoms of illness. Post
“Feeling Sick?” poster at workplace entry with instructions for any employees with
symptoms of illness to contact a supervisor and not enter the workplace.
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3.  For school work/paper materials that must be physically picked up and dropped off,
consider putting them in bins where they can be left for 24 hours without someone
touching them.

a. The risk of catching COVID-19 from a package that has been moved, travelled,
and exposed to different conditions and temperatures is believed to be low

b. Clean and disinfect the surfaces that can be cleaned (e.g. DVD covers, acetate
book covers)

c. Remind staff that are working with these materials to not touch their face and
practice hand hygiene, especially after handling 
 

4. Clean and disinfect high touch surfaces in the work place often (e.g. counter tops,
door handles, keyboard covers, phones).
 

5. Maintain strict adherence to mitigation strategies during all work that is done on-site,
including during stages of food prep and delivery:

a. Physical distancing while at work (6 feet apart)
i. Consider using tape to measure out work stations for people working

within a close space of one another
ii. Never 10 or more in one room/area

b. Non-medical face coverings (e.g. homemade cloth mask, bandana) may be
worn while at work or delivering food. Although there is no official
recommendation regarding cloth masks, it should be noted that this is not as a
protection for the wearer, but it might reduce the chances of spreading infection
if the wearer was infected but asymptomatic.

i. These face coverings can be used for an entire workday as long as they
are not wet

ii. Care should taken to avoid contamination of surfaces when removing or
handling the used mask.

iii. They should be washed before using again
c. Proper and frequent hand washing

 
6. For Nutrition and Food Service:

a. Prepare meals keeping in mind food safety such as refrigeration and cleaning
protocols;

b. Ensure that all food preparation, packing, delivering is done by workers wearing
clean gloves;

c. Bring meals to location where meals will be available for pick-up.  Meals should
be put down on tables, doorsteps, etc. to avoid directly handing the meals
directly to students/family members.  Meals may be available for pick-up at one
of the following (students/family members should check with their school to
identify the site they should use);

i. School or Neighborhood approved meals site (advise people picking up



meals to stand 6’ away from others in line. Using tape to mark distance
might help.)

ii. Drive through site
iii. Mobile site (bus, van)

7. Consider decreasing the number of times food delivery is done (1-2 times per week).
Depending upon the nutrition program you’re using, you may be able to provide
multiple days’ worth of meals at once.
 

8.  Tips for Drive-Through Pick-up:

b. At curbside, driver indicates number of children they are picking up for using
hand signals or talking through closed car window

c. Staff places the appropriate number of food units on the table and steps back
from table at least 6 feet.

d. Family member (one person) exits their vehicle, picks up the food, and gets
back in their vehicle.

e. Table is washed and repeat for next vehicle.
 

9. Meals can be delivered directly to a residence, but there should be no hand to hand
delivery; leave on doorstep.

DO NOT go inside houses/apartments or speak to families through open car windows unless
you are at least 6 feet away.
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From: Deveaux, Kelli
To: steve bailey; Eileen King; Courtney Belolan; Holly Couturier; Leavitt, Grace [ME]; Paula Voelker; Makin, Pender;

Chuhta, Daniel; Vicki Wallack; Megan Welter; mhaney@mdirss.org; Cheryl Mercier; Jill Adams; Shelly Mogul
Subject: FW: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding Grading Practices During

Emergency Distance Learning
Date: Tuesday, April 21, 2020 5:12:46 PM

Good afternoon all,
I wanted to make sure you all have this; I am going to send tonight to superintendents, and
tomorrow to a broader audience. Let me know if you would like to coordinate a time (if you plan to
share out as well) and we can set one.
Thank you all for your great work on this, and I apologize for the delay. Just wanted to make sure
everyone had a chance to review prior to hitting send! 
Be well,
Kelli
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Tuesday, April 21, 2020 3:32 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding Grading
Practices During Emergency Distance Learning
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

Unified Message and Recommendation Regarding
Grading Practices During Emergency Distance

Learning

As many School Administrative Units (SAUs) and schools move into a new phase of
implementation of emergency distance learning, focusing on long term practices,
many are now wading through conversations around the assessment and evaluation
of learning. Some SAUs have already come to decisions around how student learning
will be evaluated, if at all, and those plans vary widely, from feedback only to
maintaining regular grading practices. We, the Department of Education, Maine
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School Board Association, Maine School Superintendents Association, Maine
Administrators of Services for Children with Disabilities, Maine Education
Association, Maine Principals Association, and Maine Curriculum Leaders
Association, have a deep conviction that any learning evaluation policies or practices
must come from a stance of equity and compassion.

We strongly recommend that SAUs take time to thoughtfully design grading policies
and practices that do no harm. Operating from a stance of equity and compassion
means beginning with those most marginalized in mind when making decisions. 
Even during times of regular school instruction, each and every district in the state of
Maine had learners dealing with homelessness, food instability, poverty, substance
use disorders, and domestic violence, among other stressful and traumatic life
situations.  Now we see those situations intensifying, and new situations emerging in
families that were once stable. 

Any evaluation of learning must take into account the reality that many of our learners
are in these circumstances. Learning in any of the circumstances noted above is
almost impossible, and no student should face a failing grade, or other evaluative
suffering, as a result. We encourage SAUs and regions to discuss and determine a
system that holds harmless students for whom conditions are outside of their control
and as best as possible prevents any further learning inequities. 
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From: Deveaux, Kelli
To: Makin, Pender; Chuhta, Daniel; Loredo, Angel; Fyfe, Stephanie; steve bailey; Eileen King; Vicki Wallack; Holly

Couturier; Courtney Belolan; Jill Adams; Leavitt, Grace [ME]; Paula Voelker; Fortin, Chelsey A
Cc: All DOE
Subject: FW: [Test] Priority Notice: Executive Order Regarding Professional Certification for Educators
Date: Wednesday, May 13, 2020 2:58:07 PM

FYI sent today
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Wednesday, May 13, 2020 2:54 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] Priority Notice: Executive Order Regarding Professional Certification for Educators
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

Executive Order Regarding
Professional Certification for
Educators
Today Governor Mills issued Executive Order #52 to assist educators impacted by the
COVID-19 disruptions with completing their certification and/or Criminal History Record
Check (CHRC) processes.  The Executive Order includes the following:

If you have a certification expiration date of February 1, 2020 through July 1, 2020,
and have completed all needed components, you are encouraged to renew your
certification now. This certification will be valid for five years; 
If you have a certification expiration date of February 1, 2020 through July 1, 2020,
and, due to interruptions caused by COVID-19, you do not have all completed
documents for renewal, your expiration date will be automatically extended by one
year of the original expiration date.  The expiration date of such a renewed certificate
will be four years from the date of renewal issuance;
For applications submitted during this period of state of emergency, enforcement of
the requirement for fingerprinting is suspended until 30 days following the end of the
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state of emergency;
For applications submitted during the of state of emergency, enforcement of the
requirement for Praxis testing is suspended;
A conditional certificate that, because of incomplete coursework, is due to expire on
July 1, 2020 is extended to July 1, 2021.

While the Maine Department of Education (DOE) encourages educators not impacted by
COVID-19 to renew on time, those educators who have not applied for renewal by July 1,
2020 will be granted a one-year extension.  For those educators receiving a professional
certificate extension who apply for renewal in 2021, their next renewal cycle will be four
years, rather than five, and will expire July 1, 2025. 
 
Educators on their third year of a conditional certificate who have not applied for a new
certificate by July 1, 2020, due to unfinished coursework, will receive an extension of one
year. 
 
Due to the limited Educational Testing Service (ETS) testing sites and tests available, the
submission of Praxis exams is waived for certification from March 15, 2020 until 30 days
after the expiration of Governor Mills’ Civil Emergency Order.  Thus, educators in the
process or applying for initial certification will have the testing requirements waived. 
 
The Executive Order also provides for issuance of a temporary CHRC due to the limited
availability of fingerprinting locations in Maine.  An educator receiving a temporary CHRC
will need to be fingerprinted immediately following 30 days after the expiration of the Civil
Emergency.
 
We have created a table and decision-making diagrams to assist you in proceeding with
your certification and/or CHRC actions.  The table can be found here.  The initial certification
diagram is here, and the renewal diagram is here.
 
Please for further information email the Certification Team at Cert.doe@maine.gov.
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From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Wednesday, May 13, 2020 3:02 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] Priority Notice: Executive Order Revises Permitted Use of School Bus Flashing Lights
During Remote Learning
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

Executive Order Revises Permitted Use
of School Bus Flashing Lights During
Remote Learning
Today Governor Mills signed Executive Order #52, An Order Regarding Certain Education
Matters, found here, which included the easing of restrictions for the use of flashing red
lights on school buses during the state of emergency due to COVID-19.
With many School Administrative Units (SAUs) utilizing school buses to provide for
education and school nutrition resources for their students, the use of the school bus
flashing red lights was deemed necessary to alert drivers to stop for the school bus while
the bus is stopped for approaching or disembarking students or staff.
The Executive Order specifically states that, “The Department of Public Safety is authorized
during this period of emergency to suspend enforcement of 29-A M.R.S. §2308(4) and
permit the Department of Education to authorize school bus drivers to use flashing red lights
on school buses to control traffic while delivering food, supplies and other school related
materials to students and their families.”
For further information, please contact Pat Hinckley at pat.hinckley@maine.gov or Lt. Bruce
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Scott at bruce.g.scott@maine.gov.
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As the State reopens,  how does this relate to public school buildings/offices?
 
Many MEA members are asking this question as some districts are asking employees return to
school buildings as more of the state “opens” back up. The MEA offers the guidance below to
members who are now being asked to physically return to buildings/offices.
 
Although essential functions can be done in person, changes of in-person staffing in school buildings

From: Kosinski, John [ME]
To: Makin, Pender; Deveaux, Kelli
Cc: Leavitt, Grace [ME]; Voelker, Paula [ME]
Subject: FW: [Test]:Guidelines for Returning to Buildings
Date: Thursday, June 4, 2020 9:16:01 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner and Kelli –
Thanks as always for all you do. 
As we discussed including yesterday on the 5pm call, we are getting questions about teachers being
required to return to buildings and in some cases it has caused concern.  Below is the guidance we
will be sending out this afternoon (I think 1pm).  Grace will be following up with Eileen about areas
where this is bubbling up.
 
Let us know if you have any concerns or questions.
 
Best,
JK
M:  207.458.1312
 
 
 

 
From: Grace Leavitt, MEA President <gleavitt@email.maineea.org> 
Sent: Thursday, June 4, 2020 7:56 AM
To: Noyes, Erin [ME] <enoyes@maineea.org>
Subject: [Test]:Guidelines for Returning to Buildings
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
To view this email as a web page, go here.
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should be fairly limited and must still be driven by what is essential and only can be done in person.
(See below for a more detailed explanation) 
 
For those schools who do have staff performing essential functions in school buildings, the required
checklist for how to return to work (see below) should be implemented to make the work
environment as safe as possible for all. For example, educators should not have to return to a
building to have an in-person meeting that could be done over a virtual platform. But, for example, if
materials need to be dropped off by students at a school and staff are needed to collect these end-
of-the-year materials, this would be considered something that cannot be done virtually. In this last
example, if staff returns, all social distancing and CDC guidelines must be followed.
 
Executive Orders Support Continuing to Stay Home, Unless Work Cannot Be Completed Virtually
 
As Maine reopens in a deliberate fashion, it is important to highlight how the most recent Executive
Order affects the work from home mandate.
 
Governor Mills issued Executive Order 55 on Friday, May 29 “An Order To Further Implement the
Restarting Plan.”  This Order includes a continued work from home directive, “until further notice,
all businesses and operations shall to the extent practicable continue to have their employees work
remotely consistent with Executive Order 19 §II(B).”
 
Under Executive Order 19, schools are not defined as essential to be open for in-person staffing,
however, there are functions schools do that are considered essential for in-person staffing. 
Specifically, Executive Order 19 identifies “educators supporting public and private K-12 schools,
colleges, and universities for purposes of facilitating distance learning or performing other essential
functions, if operating under rules for social distancing.”  The Department of Education issued
guidance shortly after this defining essential functions as functions such as providing educational
and nutritional services to students, payroll, certain cleaning and maintenance staff, certain
administrative assistant staff where communications cannot occur remotely, IT staff to support
remote learning functions, and necessary transportation staff.  The guidance went on to say, “All
functions that do not require in-person staff in schools should be done remotely.”
 
Executive Order 55 also makes clear that for in-person work all operations must comply with the
pertinent COVID-19 Prevention Checklist or other State of Maine Guidance.  The relevant checklists
include the general checklist and the list for public and community buildings.  These lists have
prevention and preparation requirements involving physical distancing and good hygiene to prevent
the spread of disease, screening, and operations, as well as cleaning, disinfecting and sanitizing and
what to do in the case of illness.

Stay Safe and Stay Healthy,
Grace Leavitt
MEA President

This email was sent by: Maine Education Association
35 Community Drive
Augusta, ME 04330

The Maine Education Assn

Leading the Way To Great Public Schools for Every Maine Student
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Dear MEA Members:

REGISTER: MEA WEBINAR:  A CONVERSATION WITH EDUCATION COMMISSIONER PENDER MAKIN

MEA is pleased to host Education Commissioner Pender Makin for a webinar with members on Wednesday August
th

From: Kosinski, John [ME]
To: Makin, Pender; Deveaux, Kelli
Cc: Leavitt, Grace [ME]
Subject: FW: [Test]:MEA WEBINAR - A Conversation With Education Commissioner Pender Makin
Date: Monday, August 17, 2020 3:04:11 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
 
FYI – I think the message below is going out momentarily to all prek-12 members. 
We will send a follow up message on Wed with one last push.
 
Let me know if you have any questions or concerns.
 
Best,
JK
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Monday, August 17, 2020 2:41 PM
To: Berry, Shawn [ME] <sberry@maineea.org>; Program Council [ME]
<ProgramCouncil@mea.maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>
Subject: RE: [Test]:MEA WEBINAR - A Conversation With Education Commissioner Pender Makin
 
Thank you—I think it’s all set to go!
 

From: Berry, Shawn [ME] <sberry@maineea.org> 
Sent: Monday, August 17, 2020 2:40 PM
To: Program Council [ME] <ProgramCouncil@mea.maineea.org>; Pullen, Lee [ME]
<LPullen@maineea.org>
Subject: FW: [Test]:MEA WEBINAR - A Conversation With Education Commissioner Pender Makin
 
UPDATED
 
 

To view this email as a web page, go here.
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19  at 7pm.  The Commissioner will be on hand to answer questions and talk about the Department of Education’s
plans to support schools during this unprecedented time.

Specifically, the Commissioner would welcome feedback on the Department of Education’s Draft Framework for
Return to In-Person Instruction, found here. The Draft Framework will continue to evolve and develop, and the
Commissioner and the staff at the Department of Education are interested in your feedback and perspective,
especially from educators involved in their local planning work. 

In addition, the MEA, the Commissioner and the Maine Department of Education all recognize the coming months
will be challenging for educators, students and our public school communities.  The Department of Education and
the MEA would welcome thoughts from educators about the best types of supports and professional development
they can help provide to students, educators and public schools during this time. 

Once you register, you can submit questions in advance.

Register Here

You must pre-register for this webinar on Wednesday, August 19th at 7pm.

Best,

Grace Leavitt
This email was sent by: Maine Education Association
35 Community Drive
Augusta, ME 04330
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MEA and MDOE Zoom Webinar Update on COVID-19 and our Schools

On Thursday, April 2nd at 7pm, MEA invites you to join MEA President Grace Leavitt as she
welcomes Maine Department of Education Commissioner Pender Makin and DOE staff to share the
latest information regarding the impact of COVID-19 on our students, educators and our school
communities.

From: Kosinski, John [ME]
To: Makin, Pender; Deveaux, Kelli
Subject: FW: [Test]:MEA and MDOE Zoom Update
Date: Tuesday, March 31, 2020 4:43:52 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner and Kelli –
Below is another invite to members for the teletownhall on Thursday evening.
 
And I also wanted to share the information we are distributing about the provisions of the COVID II
bill regarding sick and family leave.  I will ask Grace and Paula to check in with MSMA to make sure
we are in agreement and if there are any concerns maybe we can talk about them on the
Wednesday check in call.  Hopefully there is no issue.
 
I have some additional things I hope to send your way today, including a follow up to the
conversation I had with the Commissioner this morning.  I had a little family emergency but will work
on those items and hope to send them along later today or tomorrow am. 
 
Best,
JK
 
 
 

 
From: Grace Leavitt, MEA President <gleavitt@maineea.org> 
Sent: Tuesday, March 31, 2020 4:12 PM
To: Noyes, Erin [ME] <enoyes@maineea.org>
Subject: [Test]:MEA and MDOE Zoom Update
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
To view this email as a web page, go here.
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MEA has put together this live tele-town hall event to provide our members access to those who
can directly answer some of the questions you may have as we continue to navigate these
unprecedented times. This tele-town hall will give members the opportunity to hear directly from
the Commissioner and ask questions to our panel of experts. Please join us this Thursday at 7pm for
this live event.

Join the Zoom Webinar

INFORMATION ON FEDERAL LEGISLATION
What MEA Members Need to Know about the Families First Coronavirus Response Act

The Families First Coronavirus Response Act (FFCRA), which goes into effect on April 1, provides
protections for American workers that include increased funding for unemployment, paid
emergency sick leave, paid family and medical leave for COVID-related childcare, free coronavirus
testing, increased funding for Medicaid, and emergency funding for food security initiatives.  These
initiatives include strengthening the Supplemental Nutrition Assistance Program (SNAP), loosening
restrictions on schools that provide meals to students, and increasing the number of potential
feeding sites if COVID-19 disrupts the food supply. 

Your employer, regardless of size, must now provide paid sick leave and expanded family and
medical leave under certain conditions related to the impact of COVID-19.  The bill is in effect from
April 1 until December 31 of this year. 

The U.S. Department of Labor has provided a summary of the Act:
PAID LEAVE ENTITLEMENTS: Generally, employers covered under the Act must provide employees:
Up to two weeks (80 hours for full-time, or a part-time employee’s two-week equivalent) of paid sick
leave:
• 100% for qualifying reasons #1-3 below, up to $511 daily and $5,110 total;
• 2/3 for qualifying reasons #4-6 below, up to $200 daily and $2,000 total; and
• Up to 10 weeks of expanded family and medical leave for qualifying reason #5 below, paid at two-
thirds pay up to $200 daily and $12,000 total. A part-time employee is eligible for leave for the
number of hours that the employee is normally scheduled to work over that period. 

QUALIFYING REASONS FOR LEAVE RELATED TO COVID-19: An employee is entitled to take leave
related to COVID-19 if the employee is unable to work, including unable to telework, because the
employee:
1. Is subject to a Federal, State, or local quarantine or isolation order related to COVID-19;
2. Has been advised by a health care provider to self-quarantine related to COVID-19;
3. Is experiencing COVID-19 symptoms and is seeking a medical diagnosis;
4. Is caring for an individual subject to an order described in (1) or self-quarantine as described in
(2);
5. Is caring for his or her child whose school or place of care is closed (or child- care provider is
unavailable) due to COVID-19 related reasons; or 
6. Is experiencing any other substantially similar condition specified by the U.S. Department of
Health and Human Services. (U.S. Dept. of Labor poster, Employee Rights)

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fwebinar%2Fregister%2F1115856799413%2FWN_yqCsMbqdQL27QgEQSpu7iQ&data=02%7C01%7CPender.Makin%40maine.gov%7Cc7e63a1381994ba6ffda08d7d5b43726%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637212842318248055&sdata=bwVbZ4EJ8WlugnezjtEdpBs2F8yEin4lAXO4e6al8bQ%3D&reserved=0


ELIGIBLE EMPLOYEES: In general, employees of private sector employers with fewer than 500
employees, and certain public sector employers, including all public schools, are eligible for up to
two weeks of fully or partially paid sick leave for COVID-19 related reasons (see above). Employees
who have been employed for at least 30 days prior to their leave request may be eligible for up to 10
weeks of partially paid expanded family and medical leave for reason #5 above.

The U.S. Dept. of Labor has provided information on the emergency paid leave and FMLA expansion.
For more information, details of the bill, a flyer and a Q&A sheet explaining its contents, click on the
links below. If you believe you are eligible and require leave for the qualifying reasons listed, please
be in touch with your employer.  If you have further questions, please contact the MEA/your UniServ
Director.

Families First Coronavirus Response Act
USDOL COVID-19 website
FFCRA Q&A sheet
Paid leave requirements

Stay Safe and Stay Healthy,
Grace Leavitt
MEA President
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On Thursday April 2nd at 7pm, MEA invites you to join MEA President Grace Leavitt as she
welcomes Maine Department of Education Commissioner Pender Makin and DOE staff to share
the latest information regarding the impact of COVID-19 on our students, educators and our
school communities.

MEA has put together this live event to provide our members access to those who can directly
answer some of the questions you may have as we continue to navigate these unprecedented
times. This tele-town hall will give members the opportunity to hear directly from the
Commissioner and ask questions to our panel of experts. Please join us this Thursday at 7pm
for this live event.

This will be a ZOOM event. A link to join will be emailed to you soon. Please continue to
check your email, and save the date and time!

Stay Safe and Stay Healthy, 
Grace Leavitt

From: Kosinski, John [ME]
To: Makin, Pender; Deveaux, Kelli
Subject: FW: [Test]:SAVE THE DATE! MEA and MDOE Joint COVID-19 and our Schools Update
Date: Monday, March 30, 2020 4:12:19 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Commissioner and Kelli –
FYI – I just wanted you to see that we have started the outreach for the Teletownhall event on
Thursday at 7pm.
 
Best,
Jk
 
 
 

 
From: Grace Leavitt, MEA President <gleavitt@maineea.org> 
Sent: Monday, March 30, 2020 3:45 PM
To: Noyes, Erin [ME] <enoyes@maineea.org>
Subject: [Test]:SAVE THE DATE! MEA and MDOE Joint COVID-19 and our Schools Update
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
To view this email as a web page, go here.
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From: Makin, Pender
To: Lambrew, Jeanne M
Cc: Grace Leavitt; Chuhta, Daniel; Shea, Bear
Subject: FW: conversation with Dr. Pontius
Date: Thursday, July 30, 2020 8:41:00 AM

Hi Jeanne,
Grace Leavitt from MEA shared the email below and I would be most grateful for the opportunity to
connect with Dr. Pontius to learn more about what’s offered for health care workers and to see if
perhaps he could expand to support an educator version of this work? I completely understand that
this is your contract and would gladly apply resources toward that if feasible. Or, it would be great to
just learn about the program and see if we could emulate it in some way on our own (maybe with
Bear Shea, for example)…?
Thanks for considering,
Pender
 
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Monday, July 27, 2020 2:07 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: conversation with Dr. Pontius
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good afternoon, Commissioner Makin,
 
I think I mentioned last week at some point that Dr. Ed Pontius reached out to me because he had
been in touch with the President of our MEA Retired group, Kay Grindall, about the possibility of
training some retired educators in PFA (Psychological First Aid) so that they would be able to help
educators deal with stress/anxiety as the school year gets underway.  I had a lengthy conversation
with him Friday evening about what he has been doing with Maine FrontLine/WarmLine and helping
healthcare workers.  He asked me to reach out to you to ask you if you could speak with
Commissioner Lambrew about this (Dr. Pontius said he has been working with Dr. Pollard and Amy
Belisle at DHHS)—it seems that that conversation—between you and Commissioner Lambrew--
would have to happen in order for him to do this.
Kay seemed sure there would be retired educators who would be interested in getting this training
and assisting with this, and I know that the level of anxiety among our members is high and likely to
only get higher in the coming weeks.
 
I’d be glad to talk more about what he has shared with me (or forward his emails to you if you’d
like).  Just let me know if that would be helpful.
 
Thank you!
 
Grace
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Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli
Subject: FW: school athletics
Date: Wednesday, August 12, 2020 5:16:03 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I’m forwarding what I just sent to MPA—maybe include this at the next DOE et al meeting?
 
Grace
 

From: Leavitt, Grace [ME] 
Sent: Wednesday, August 12, 2020 5:15 PM
To: Holly Couturier <hcouturier@MPA.cc>; Michael Burnham <MBurnham@MPA.cc>;
mbisson@mpa.cc
Subject: school athletics
 
Good afternoon,
 
As schools are adopting their ‘reopening plans’, we are hearing from more and more educators
about the concerns for safety measures being implemented and enforced, and some have raised
questions about school sports, especially what staff are seeing on playing fields.  I’ve read the
guidance that MPA has out and the concern is how well the guidance is being followed, but also how
that guidance may impact the safety requirements for any in-person plans for schools and make
them more difficult to enforce.  Added to that is the news now about the increase in COVID-19 in
younger people and the long-term effects of the virus, especially potential damage to the heart.
Will the MPA guidance for sports be reviewed soon and possibly modified to reflect some of this? 
I’m hoping that this could be a topic at a meeting with DOE/MSMA/MCLA/MADSEC also, but I’m also
glad to talk with you first, too.
 
Thank you for your thoughts on this,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Chuhta, Daniel
To: Deveaux, Kelli; Poland, Emily; Janet Rivard; Meserve, Richard; Shapiro, Jonathan J; Susi, Robert W; Nichols,

Page; Lambert, Beth; Littlefield, Dwight A; Nixon, Jessica; Rogers, Peter J; Beausang, Bethany; Lagasse, Shawn;
Johnson, Heather; Eileen King (eking@msmaweb.com); steve bailey; Grace Leavitt; Makin, Pender; Lambrew,
Jeanne M; Courtney Belolan; cmercier@rsu18.org; Jill Adams (jadams@madsec.org); Frazier, Erin; Holly
Couturier (HCouturier@MPA.cc); Mary Herman; Fortin, Chelsey A; smogul@auburnschl.edu; Vicki Wallack;
mhaney@mdirss.org; welterme@spsdme.org; Paula Voelker; Figueroa, Kirsten;
mmcquarrie@erskineacademy.org; Kosinski, John [ME]

Cc: DOE Directors & Coordinators
Subject: Feedback on Draft Framework
Date: Wednesday, May 20, 2020 8:28:59 PM

Good evening,
 
As described last night we are sharing this confidential and embargoed draft of a framework for
resuming classroom-based instruction.  We are sharing this with you to receive your feedback, but
we ask that because of the sensitive nature of the document, that you do not share it with others.
 
Thus far, the framework has been developed based on feedback and questions we’ve received (from
many of you – thanks!), as well as a whole host of other plans and reports (again, many that you
have shared!).  As we’ve explained, this is really step one of a document that will evolve and mature
as health information continues to come in, and practices are discussed and reviewed.
 
As this is not a finished document (and won’t be for some time), you’ll see some highlighted areas. 
These are placeholders for links and other work that still needs to be done.
 
Members of this team can access the document here.
 
As a reminder, we need your comments on the draft framework by mid-day Friday so that we can
review and send out another draft to superintendents.  We will then gather as a team next
Wednesday to dig deeply into the document.
 
Thanks again.  We are inspired and encouraged by your partnership with us!
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
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From: Shelly Mogul
To: steve bailey; Leavitt, Grace [ME]; Voelker, Paula [ME]; Holly Couturier; Eileen King; Jill Adams

(jadams@madsec.org); Cheryl Mercier; Courtney Belolan; Matthew Haney; Vicki Wallack; Makin, Pender; Fortin,
Chelsey A; Deveaux, Kelli

Subject: For what they are worth
Date: Wednesday, June 3, 2020 5:19:11 PM
Attachments: _COVID SOP_Protocols (1).pdf

STAFF TRAINING COVID 2020.pdf

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

I've attached PDFs of the two documents we've created and are putting out to staff.  I  hope
they are helpful in some way.  Let me know if you have any questions.

-- 
Shelly Mogul
Curriculum Director
Auburn School Department 
(207) 784-6431 x. 1205
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COVID Staff Protocols
June 8th - 12th Workshop Days


ASD Health and Safety Reentry Committee 







Introduction
The Auburn School Department is concerned with the health and safety of all staff.  
We are excited to be able to begin to reopen our buildings on a limited basis.  
These protocols MUST be adhered to in order to limit the risk to one another.


As you know information and recommendations are continuously changing and 
being adjusted, and this version of the protocols is based on the current best 
practices and guidance from the CDC, State of Maine, and our Medical Partners. 


It is the goal of the Auburn School Department for everyone to show respect for 
coworkers by maintaining hygiene standards.


*These protocols are intended for the Staff Only Days of June 8-12.*


These protocols may be extended. 







Expectations
Following the protocols shows respect 
for coworkers by maintaining hygiene 
standards which helps to limit the 
chances of anyone contracting COVID 19.  


We have no expectation that any staff member come to 
school in person.   If you have any reason that you feel 
that you are not comfortable, please join us remotely 
from your residence.  







Who is in the building?
● Staff ONLY.


○ Although we generally love 
to see your family members 
with you, for their safety, and 
the safety of your coworkers, 
please leave your family 
members at home.


○ This also allows us to 
maintain our numbers of 
people on site.


● Limited staff members. 
○ In order to maintain the 


order of less than 50 people 
in a space at a time, we will 
only have certain staff 
members on site on certain 
days/times.


● Staff members who are feeling 
well and complete the “Pre Entry 
Checklist”.







Before Arriving at School Each Day:
● Log into Google and complete the 


COVID 19 Health Clearance Checklist 
and your Building Attendance Log.


● The purpose of this protocol is to 
self-assess your possible exposure to 
COVID 19.  If you have symptoms or 
possible exposure, please work from 
home.  If you cannot or do not complete 
the checklist, you will be asked not to 
enter the building.  







COVID 19 Health Clearance Checklist
Do I feel unwell today?


○ Do I have a cough or sore throat?
○ Do I have a fever or do I feel feverish?
○ Do I or have I had shortness of breath?
○ Do or have I had a loss of taste or smell?
○ Do or have I been around anyone exhibiting 


these symptoms within the past 14 days? 
○ Do or have I been living with anyone who is 


sick or quarantined?
○ Have I been out of state in the last 14 days?
○ Take temperature: is it 37.8 C/100 F or 


higher? (you must take your temperature at 
home.)


If you answer “Yes”to 
any of these questions 
or cannot answer the 
questions, please work 
from home and consider 
contacting your 
personal healthcare 
professional.







Arriving at School
● Please follow the posted check in 


procedure every time you enter the 
building.


● Arrive wearing your mask.
● Sign in to your building attendance log.
● Enter through the Main Entrance.
● Please maintain 6 feet social distancing 


at all times.
● Maximum capacity is 50 people in the 


building.







When in the Building
➔ Masks must be worn in the 


building at all times unless you 
are alone in a room.


➔ Maintain social distancing 
recommendations of 6 feet, even 
with your mask on.


➔ Please follow posted occupancy 
for “hot spot” areas in the 
building.


➔ Only use designated restrooms 
while in the building, and 
disinfect after use.


➔ Food and drink storage in 
common refrigerators will not be 
an option during workshop days. 
School kitchens will be off limits. 
Please plan accordingly.


➔ Staff will eat alone in their 
classrooms during workshop days.


➔ Do not share equipment/materials 
without disinfecting.


➔ Please disinfect copiers, coffee 
machines, and all other shared 
equipment after each use.


*Gloves must be worn while disinfecting materials/surfaces.*







When Leaving the Building
● Exit the building through the designated 


door for departure.
● Please maintain 6 feet social distancing 


at all times.
● Sign out of your building attendance log.
● Please take your personal items and 


consumables with you when you leave.







Questions & 
Concerns


Together we can 
work to maintain 
respect for the health, 
wellness, and safety 
of one another.


Please reach out to your building 
administrator to address any 
questions and/or concerns you may 
have related to Health and Safety 
Protocols during the workshop days.








COVID-19 
staff 
training 







Hello Auburn Family! 
It’s going to feel good to finally be in our work 


areas and see some faces soon!


-nURSES


”











We have taken the CDC guidelines 
and created this document for your 
review prior to our workshop week. 
Let’s work together to do our best to 
protect ourselves and colleagues by 
minimizing our exposures. 


Before we go back







This is to be completed every time PRIOR to you entering the school physically  


● Do I feel unwell today?
● Do I have a cough or sore throat?
● Do I have a fever or do I feel feverish?
● Do I or have I had shortness of breath?
● Do or have I had a loss of taste or smell?
● Do or have I been around anyone exhibiting these symptoms within the 


past 14 days?
● Do or have I been living with anyone who is sick or quarantined?
● Have I been out of state in the last 14 days?
● Take temperature: is it 37.8 C/100 F or higher? 


*If you answer YES to any of these questions you should NOT enter the Building, 
Remain at HOME.  Contact your Medical Provider for further recommendations.


sTAFF chECKLIST







How to do the Checklist


There will be a QR code on the door for you to scan prior to 
your entry into the building. 


You can bookmark the form as a web clip and keep it as an 
app on your iPhone. Directions here. 


You can also bookmark the form and access from your web 
browser.  


If you don’t have a smartphone you can do the online 
checklist before you leave home. 







mASKS WILL BE 
PROVIDED. Please 
wear your mask 
while in the 
building







A person can contract COVID-19 if:


● They come in contact with another person infected with the virus
● Someone infected coughs or sneezes directly to them
● They touch any surface with little droplets from infected people’s cough or 


sneezes and then touch their eyes, nose or mouth


HOW do YOU get  
COVID-19?







PREVENTION:
WHAT TO DO


101


Some advice to help prevent the spread of the virus







04 05 06


01 02 03


Keep surfaces disinfected 
and also avoid sharing 


personal items


If you become sick, stay in 
contact with others by phone 


or email


Take care of the emotional 
health of your household 


members, including yourself


Continue to practice 
everyday preventive actions 


as usual


Keep the ill person in a 
separate room from others in 


the household


If caring for a sick household 
member, monitor your own 


health too


IF SOMEONE IN YOUR HOME IS SICK







Keep at least a distance of 6 feet 
between yourself and other 


people


Try not to come in contact with 
the elderly, as they are the most 


vulnerable to the virus


SAFE DISTANCE OLDER ADULTS


SOCIAL DISTANCING


6 feet







PROTECTION TIPS


Keep objects and surfaces cleanMaintain social distancing


Wash your hands frequently Don’t touch eyes, nose or mouth







PERSONAL PROTECTIVE EQUIPMENT


Surgical masks and 
respirators


Safety gloves (must 
be worn to the wrist 


when cleaning)


Clean 
frequently 
touched 
surfaces and 
objects 







WE MUST each 
DO OUR part







WASH YOUR HANDS


60% alcohol Palm to palmFingers Fingernails


01 02 03 04







WASH YOUR HANDS


Disinfected!Thumbs Rub until dryWrists


08070605







Hand wASHING


Proper hand washing techniques.



http://www.youtube.com/watch?v=IisgnbMfKvI





Cover your Cough


Make sure to cover your cough. 
DO NOT USE YOUR HAND!



http://www.youtube.com/watch?v=cl8NXvPlIBg





sURGICAL mASKS


How to properly put on and take 
off surgical masks.



http://www.youtube.com/watch?v=E0uuXr_Axcs





http://bit.ly/2PfT4lq





To: Eileen King (eking@msmaweb.com); Steven Bailey (sbailey@msmaweb.com); Vicki Wallack; Grace Leavitt; Paula
Voelker; Shelly Mogul; Courtney Belolan

Cc: Beausang, Bethany; Figueroa, Kirsten; Johnson, Heather; Lambrew, Jeanne M; Shapiro, Jonathan J; Meserve,
Richard; Shea, Bear; DOE Directors & Coordinators

Subject: Framework for Transitioning back to In-Person instruction (Meeting agenda - Zoom link to be sent by Dan)
Date: Tuesday, April 28, 2020 4:32:39 PM

Dear Stakeholders and Team,
At our meeting tomorrow, Wednesday, April 29 at 5:00, we’ll be asking for your thoughts and
ideas with respect to a framework to guide our collaborative decision making and guidance
around re-opening schools for in-person activity and to possibly provide statewide minimum
standards for provision of what will inevitably be a hybrid and multi-faceted service delivery
model for quite some time (at least for students and staff in high risk categories).
We’ll organize our work in accordance with the hierarchy of human needs and will emphasize
the following:
Physiological Health and Safety
Social, Emotional, Mental Health
Engagement and connectedness
Learning considerations
In terms of:
Decision points
Equity
Logistical considerations and resources needed
 
I’m attaching an example (one of many sent to us by superintendents) and look forward to
hearing your thoughts on this.
 
In coming weeks, we’ll build in the details based on input from the field.
 
Please watch for a ZOOM link via email from Dan Chuhta!
 
 

Pender Makin
(she, her, hers)
Commissioner, Maine Department of Education
207-624-6600
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From: Makin, Pender
To: Eileen King (eking@msmaweb.com); Steven Bailey (sbailey@msmaweb.com); Vicki Wallack; Grace Leavitt; Paula

Voelker; Shelly Mogul; Courtney Belolan; Holly Couturier (HCouturier@MPA.cc); mhaney@mdirss.org; Jill Adams
(jadams@madsec.org); Cheryl Mercier

Cc: Beausang, Bethany; Figueroa, Kirsten; Johnson, Heather; Lambrew, Jeanne M; Shapiro, Jonathan J; Meserve,
Richard; Shea, Bear; DOE Directors & Coordinators

Subject: Framework for Transitioning back to In-Person instruction (Meeting agenda - Zoom link to be sent by Dan)
Date: Tuesday, April 28, 2020 4:39:00 PM
Attachments: Reopening Schools - Planning Tool.docx

Dear Stakeholders and Team,
 
At our meeting tomorrow, Wednesday, April 29 at 5:00, we’ll be asking for your thoughts and
ideas with respect to a framework to guide our collaborative decision making and guidance
around re-opening schools for in-person activity and to possibly provide statewide minimum
standards for provision of what will inevitably be a hybrid and multi-faceted service delivery
model for quite some time (at least for students and staff in high risk categories).
We’ll organize our work in accordance with the hierarchy of human needs and will emphasize
the following:
Physiological Health and Safety
Social, Emotional, Mental Health
Engagement and connectedness
Academic Learning
… Each in terms of:
Critical decision points
Equity
Logistical considerations and resources needed
 
I’m attaching a detailed example (one of many sent to us by superintendents) and look
forward to hearing your thoughts on this. It’s an adaptation of the San Diego model for
reopening schools, and is among the most comprehensive and clear checklists we’ve
received.
 
In coming weeks, we’ll build in the specific details that are needed and feasible for all
Maine schools, based on input from the field.
 
Please watch for a ZOOM link via email from Dan Chuhta …
Thank you,
 

Pender Makin
(she, her, hers)
Commissioner, Maine Department of Education
207-624-6600
 

mailto:Pender.Makin@maine.gov
mailto:eking@msmaweb.com
mailto:sbailey@msmaweb.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user14e6a55b
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:pvoelker@maineea.org
mailto:smogul@auburnschl.edu
mailto:courtney@mainecla.org
mailto:HCouturier@MPA.cc
mailto:mhaney@mdirss.org
mailto:jadams@madsec.org
mailto:jadams@madsec.org
mailto:cmercier@rsu18.org
mailto:Bethany.Beausang@maine.gov
mailto:Kirsten.Figueroa@maine.gov
mailto:Heather.Johnson@maine.gov
mailto:Jeanne.M.Lambrew@maine.gov
mailto:Jonathan.J.Shapiro@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=3db0ea329fa34f40b587ed48cea4db0b-Meserve, Ri
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=3db0ea329fa34f40b587ed48cea4db0b-Meserve, Ri
mailto:W.Bear.Shea@maine.gov
mailto:DOE-DirectorsCoordinators@maine.gov

[image: ]YARMOUTH

SCHOOL DEPARTMENT

		“Empowering Students”



	





Planning for the Reopening of Schools



During her press conference on April 28, 2020, Gov. Janet Mills extended, and amended, Maine’s Stay-at-Home Order through May 31, 2020.   In her presentation the governor provided details of the phase-in model by which we hope to re-open our state’s economy. This is a 4-stage plan in which the reopening of schools would occur in the final stage, no sooner than September, 2020 and possibly later, depending on the success of the first three stages.  The plan provides limits on sizes of group gatherings while identifying certain criteria that would indicate readiness for some businesses to begin to open their doors as public health and safety permits. Certain summer and tourist industries were included as examples, which may prompt questions and/or pressure from constituents regarding summer school programs, athletics, end-of-year celebrations, and use of school facilities for various summer programs. In her April 28 memo to School Superintendents, Maine’s Commissioner of Education, Pender Makin, made it clear that, “the Governor’s announcement applies to businesses, and not to school programs; it is important to note that the State’s recommendation, provided April 7, to continue remote learning plans for the remainder of the school year still stands.  Businesses will have the option of opening, and customers will have the option of entering/participating, but school is a compulsory activity with extremely complex considerations, and therefore decisions around opening schools to in-person activities merit a higher standard of safety assurances.”

Assumptions (adapted from San Diego County Public Schools)

Based on available information as of April 28, 2020, it is reasonable and prudent for the Yarmouth Schools to create contingency plans based on the following assumptions.



· The virus that causes COVID-19 will remain in circulation until a vaccine is developed and widely used.

a. A vaccine is not likely to be in broad use during the next 18 months.

b. During this time, improvements in understanding of the virus and in testing will allow public health officials to act with greater precision when taking steps to slow the rate of infection. Broad stay-at-home orders and long-term school closures may not be needed in the future.

c. A second wave of infections is expected, possibly coinciding with flu season in October or November. This wave may not be as significant as the first but could result in regional or local school closures of varying amounts of time.

d.  Short-term closures of single or multiple schools will remain a possibility until a vaccine is widely used.

e. Children and staff with significant health conditions will continue to be especially vulnerable during this time.

f. Teaching and reinforcing prevention behaviors (handwashing and cough/sneeze etiquette) and promoting flu vaccinations will continue to be important strategies in slowing the spread of this and other infectious diseases.

g. Frequent cleaning and disinfection of high-touch surfaces will also be needed throughout this period.



· It will be safe for schools to return to normal operations when Governor Mills and Maine CDC indicate that Maine has entered Phase 4 of the statewide reopening plan.



· It is unlikely that traditional graduation ceremonies and promotion assemblies will be allowed this summer. Even if permissible, convening large groups during this time frame may still be inadvisable.



· When schools are permitted to re-open, it is likely that operations will need to be modified to include:

a. Proactive screening of students and staff for symptoms 

b. Social distancing in all settings

c. Limits on group size 



· Fear, loss, and isolation will result in the need for increased mental health supports.

a. The strain of a 12 to 18-month duration will overwhelm the coping skills of many.

b. Coping for people with pre-existing mental health concerns will be very difficult.

c. Suicide attempts and completions may rise.

d. Substance abuse, child abuse, and domestic violence are also likely to rise.



· The economic impacts of the pandemic will have significant and lasting impacts on schools.

a. State tax revenues may fall well below those of previous years with reductions in school funding likely.

b. School nutrition programs will be needed by more students and will become a more significant portion of their access to food. Accommodations to provide continued access to meals for children who are ill or required to self-isolate may be necessary until COVID-19 is controlled.

c. The number of children and families experiencing homelessness and eligible for the support and protections required under the McKinney-Vento Act is likely to increase.



· Student and employee attendance rates may decline in 2020-21.

a. Students and staff with COVID-19, and those who are directly exposed, may miss two or more weeks of school. In larger households, children may be required to miss school for an extended period if the disease affects other members of their family.

b.  School staff will become more concerned about COVID-19 symptoms and encourage students and staff with symptoms to stay home.

c. Fear and rumors will also negatively impact student and employee attendance rates.

d. Temporary employees/substitutes may be in more demand as employee absences rise.



· Student learning outcomes going into the 2020-21 year will be uneven and vary broadly.

a. Almost all students will begin the next year with learning deficits.

b. The most able and advantaged are likely to be better off.

c. The most disadvantaged are likely to suffer learning regression.



· Increases in special education due process filings and demands for compensatory education are likely to increase unless relief from some of the provisions in the Individuals with Disabilities Education Act is authorized.



·  There will continue to be a broad spectrum of opinions in the community regarding government and school responses (from overreacting to under reacting) to COVID-19. Impacts could include:

a. Non-compliance with measures enacted by the school

b. Increased contact with school leaders, district administration and School Committee members

c. Demonstrations



· Structural changes (staggered schedules and/or blended learning configurations) needed to implement social distancing, and periodic school closures, will increase childcare needs for many families and create new challenges for before- and after-school programs.



· The challenges posed by COVID-19, and the duration of this threat, will make it more difficult for school districts to make unified decisions. Differences in resources, negotiations, community concerns, and direction from public health services in response to local conditions will impact local decision-making.

General Recommendations

1. Carefully consider when to reopen schools.

Districts should weigh the potential risks and benefits of reopening during the current school year.

· Many parents will resist the idea that it is safe to return their children to school so soon after the apex of this crisis. Many others will be angry that they are being required to make this choice. Many staff members will share these concerns.

· What are the district’s goals for the remainder of the school year? Are the intended outcomes substantial enough to warrant reopening for a short period of time?

· Are we prepared to open with coronavirus in circulation?

· What special accommodations do we need to protect vulnerable students and employees?

· Do we have the supplies we need to maintain heightened prevention measures (hand sanitizer, cleaning, disinfection products, and personal protective equipment)?

· Do we have a plan to prevent symptomatic and asymptomatic spread?

· Are we prepared to implement social distancing in all settings?

· Do we have a plan to ensure all students and staff wear face coverings?

· Are we prepared to screen children and adults entering campuses for symptoms?

· Do we have the physical capacity to reopen schools in the time remaining?

· What are the impacts the prolonged closure has had on our readiness to return?

· What supplies and equipment must be returned or replaced?

· What activities must occur first?

· What staffing issues have occurred while we’ve been out?

· What staffing changes will be required to support the operational changes required by COVID-19?

· Have we prepared our employees to return? Have we identified all their concerns and are we prepared with responses?

· Could the time be put to better use? The 2020-21 school year will pose unique challenges.  COVID-19 will remain an active threat. Would using this time to work with our staffs to develop plans to meet those challenges be of greater benefit?



2. Create contingency plans for graduation and promotion ceremonies.

While there is a small chance that holding physical graduation ceremonies may be permissible this summer, it is likely that incorporating measures to limit asymptomatic spread (social distancing and the use of masks) will be required. Schools holding physical ceremonies with these controls in place during the ceremony will also be hard pressed to maintain them immediately before and after the event. 



Holding physical ceremonies will be perceived as a risk by many in the school community. Many parents will refuse to allow their children to participate and many more will be angered by the fact that they are being required to make that choice.

· Create contingency plans to hold virtual ceremonies.

· When planning physical ceremonies are used:

· Hold off on scheduling until there is greater clarity on when and if these events will be allowable

· Webcast the events to allow family members who cannot or should not attend to view the event

· Develop plans to protect medically fragile students who are graduating

· Incorporate plans for student management before, during, and immediately after the event



3. Adapt all processes and timelines necessary to prepare for the new school year.

· Use job-alike groups to examine all routines used to prepare for the next school year and develop alternative means for accomplishing the needed outcomes.

· Include adaptations that incorporate social distancing and online alternatives.

· Include special accommodations for people who are at higher risk, those who may be sick or who must self-isolate, and those who lack internet access.



4. Prepare for the possibility that the start of the 2020-21 school year may need to be delayed.  Calendars with start dates earlier in the summer are more likely to be impacted than those that start in September.



5. Create plans to restore operations in phases.

Reopening schools will require careful identification of the activities needed for return and the order in which they should be implemented. Create timelines and communication plans to support each phase.



6. Consider the precautions necessary to protect students with special needs relative to the threat posed by COVID-19.

· What does a free and appropriate education look like for students who are immunosuppressed or who have significant health challenges?

· What special procedures will be necessary to protect students in classrooms that serve severely handicapped students?

· What is our plan for determining appropriate placements, services, and accommodations for:

· Students supported by Individualized Education Programs (IEPs)

· Students supported by 504 plans

· Students supported by medical plans



7. Create plans to assess and respond to the uneven outcomes created by school closures.

· What formative assessment tools can we use to understand the individual and collective needs of our students?

· What is our plan to accelerate learning and close gaps?

· What process will we use to access and remedy impacts to students with specific learning needs:

· Students supported by IEPs

· Students supported by 504 plans

· English language learners



8. Develop a continuum of distance learning options.

· Develop robust independent study programs as an alternative for parents who want this option.  Include a variety of options that allow students in independent study programs to participate in campus life (electives, sports, dances, etc.).

· Consider the use of learning centers to support student learning with weekly in-person and virtual appointments for support.

· Develop the capacity to provide synchronous interactive distance learning (via classroom webcast) as a means of providing instruction for students who cannot physically participate in classroom instruction.

· Develop the capacity to provide home and hospital instruction (Education Code Section 48206.3) via the internet (Zoom or other means) to assist students who are ill, under quarantine, or in self-isolation.

· During closures, use a virtual learning center approach to provide individual and small-group instruction to all students at least once per week by appointment.

· Provide in-person appointments using social distancing and prevention measures as an option if connectivity is not available.



9. Develop a continuum of strategies for implementation if social distancing is required.

Identify all locations and times where students are in close contact with each other and create strategies to restructure those locations and activities.

· Consider altering bell schedules, staggering start times, creating multiple recess and lunch periods, and creating multiple meal distribution points.

· In secondary schools, consider implementing a block schedule to reduce student movement during the day and cross contamination of classrooms.

· Consider the impact of social distancing on school provided transportation.

· Create plans that respond to the impact of these strategies on the need for childcare, and before- and after-school programs.



10. Create plans to limit symptomatic and asymptomatic spread.

· Screen all students, employees, and visitors for symptoms including fever

· Require all students and staff to wear face coverings

· Determine what supplies will be required (face covering, thermometers, personal protective equipment, etc.)

· Create staffing plans, modify job descriptions, negotiate needed changes



11. Develop plans to blend classroom and distance learning as an alternative to school closures.

Option 1: Limit the number of students on campus to 50% of normal.

· Divide all classes into two equal groups: one would come to school on Monday and Wednesday, the other on Tuesday and Thursday.

· All teachers provide each group with two days of direct instruction and support, and three days of assignments to complete at home each week.

· Secondary schools could also implement a block schedule to reduce passing periods and lower the frequency of touches in each classroom.

· Provide take-home meals for each eligible student before they leave each day.

 	

Option 2: Limit the number of students on campus to 20% of normal.

· All classes are divided into five equal groups: one for each day of the week.

· All teachers provide each group with one day of direct instruction and support, and four days of assignments to complete at home.

· Provide take-home meals for each eligible student before they leave each day.

· Use Friday for teachers to provide individual or small-group support by appointment or to prepare packets for the next week.



Option 3: For districts and charter schools that can provide universal internet access, pair 

Option 1 or 2 with a classroom webcast to provide direct instruction five days a week.



12. Consider making work assignments and/or accommodations to protect employees in high-risk groups.

· When possible and appropriate, assign teachers in high-risk groups to independent study programs.

· When possible and appropriate, assign classified employees in high-risk groups to roles and environments where social distancing can be maintained.

· Consider the installation of physical barriers in reception areas and workspaces where the environment cannot accommodate social distancing.



13. Develop and implement strategies to prevent the transmission of COVID-19 and other infectious diseases.

· Teach handwashing and cough and sneeze etiquette at all grade levels and reinforce on an ongoing basis.

· Schedule time and structure routines for handwashing at the start of each class period.

· Schedule frequent disinfection of high-touch surfaces.



14. Develop plans to support the mental health of students and families.

· Implement social-emotional learning lessons to develop strong coping skills.

· Adapt Multi-Tiered System of Support to work when schools are working under the modifications described above.

· Implement strategies to ensure all students are highly connected to the school. Make sure all students have positive, meaningful, and dependable contact with at least one employee each week.

· Implement systems to identify students who are struggling and to provide appropriate support.

· Ensure mental health supports are appropriate for students who have known challenges.

· Incorporate regular check-ins with parents and offer supports and resources appropriate to their needs.



15. Develop plans to provide access to school meal programs for qualifying students who are impacted by COVID-19.

· Develop procedures that allow that allow a parent or an adult designated by the parent to pick- up meals for children who are absent due to illness or who are required to self-isolate.

· If classroom and distance learning will be blended, include procedures to allow qualifying students to take home meals for the days they will not be on campus.

· Develop procedures to provide access to meals for qualifying students enrolled in fulltime independent study programs.

NOTE: Advocacy with state and federal legislators may be required to support these recommendations.



16. Develop procedures to identify and assist students who are experiencing homelessness.

· Develop strategies to mitigate the impact that site/office closures, limitations on walk-ins, and limited office hours, has on a school’s ability to identify children who are eligible for McKinney- Vento support and protections.

· Develop procedures for regular contact with parents experiencing homelessness to prepare them for each shift in school operations.



17. [bookmark: _GoBack]Advocate with state legislators to provide funding to make summer acceleration programs available to all students.



18.  Collaborate with employee associations when developing plans that impact the work of their members.



Considerations:

Adapted from:  What it might look like to safely reopen schools, by Anya Kamenetz   

(2020 npr.org)



1) Stepped-up health and hygiene measures



2) Smaller class sizes – based on square footage



3) Staggered schedules (alternating days/sessions)



4) Younger kids first?



5) New calendars (Starting later, ending later)



6) Adjusted attendance policies (More allowances for remote learning)



7) No assemblies, athletic events, co-curricular activities or parent-teacher conferences



8) Remote learning continues, periodically or consistently in a varied schedule



9) Social, emotional and practical help for kids
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From: Courtney Belolan
To: steve bailey; Eileen King; Holly Couturier; Leavitt, Grace [ME]; Jill Adams; Voelker, Paula [ME]; Deveaux, Kelli;

Makin, Pender; Cheryl Mercier; Shelly Mogul; Matt Haney; Chuhta, Daniel
Subject: Fwd: MCLA Evaluation of Learning Survey
Date: Friday, April 17, 2020 2:18:33 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

At the request of several members, we sent out this survey a few minutes ago.  Please feel free
to share it with your members. The results will be open to everyone.

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

---------- Forwarded message ---------
From: Courtney Belolan <courtney@mainecla.org>
Date: Fri, Apr 17, 2020 at 2:14 PM
Subject: MCLA Evaluation of Learning Survey
To: MCLA Members <members@mainecla.org>, <nonmembers@mainecla.org>

Please take a moment to complete the following survey.  We are collecting information about
the evaluation of learning policies districts from around the state.  The results will be available
to all.  

Evaluation of Learning During Emergency Distance Learning Survey

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
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From: Makin, Pender on behalf of JKosinski@maineea.org
To: Valliere, Georgette; Frazier, Erin
Cc: Leavitt, Grace [ME]; Voelker, Paula [ME]; Pullen, Lee [ME]; Bechard, Giovanna [ME]; Allen, Dan [ME]; Makin,

Pender; Chuhta, Daniel; Deveaux, Kelli
Subject: Fwd: MEA/MDOE Video Town Hall -- Special Education Services During COVID 19

I will be doing this - please put on my calendar. Thank you!!
Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

________________________________

From: Kosinski, John [ME] <JKosinski@maineea.org>
Sent: Thursday, April 9, 2020 12:42:08 PM
To: Frazier, Erin <Erin.Frazier@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>;
Bechard, Giovanna [ME] <GBechard@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: MEA/MDOE Video Town Hall -- Special Education Services During COVID 19
When: Monday, April 13, 2020 7:00 PM-8:00 PM.
Where: Zoom 
 

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or open attachments unless you recognize the
sender and know the content is safe.
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From: Kosinski, John [ME]
To: Makin, Pender
Subject: Fwd: Reminder: MEA and MDOE Joint Update on COVID-19 and our Schools starts in 1 hour
Date: Thursday, April 2, 2020 7:04:57 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know
the content is safe.

Get Outlook for iOS

From: MEA Web Conference <no-reply@zoom.us>
Sent: Thursday, April 2, 2020 5:57:09 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Reminder: MEA and MDOE Joint Update on COVID-19 and our Schools starts in 1 hour
 

EXERCISE CAUTION: This email originated from outside of the organization.

  

Hi John Kosinski, 

This is a reminder that "MEA and MDOE Joint Update on
COVID-19 and our Schools" will begin in 1 hour on:
Date Time: Apr 2, 2020 07:00 PM Eastern Time (US and
Canada) 

Join from a PC, Mac, iPad, iPhone or Android device: 
Click Here to Join 
Note: This link should not be shared with others; it is unique
to you.
Add to Calendar   Add to Google Calendar   Add to Yahoo
Calendar

Or join by phone:
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https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fwebinar%2FtJAvfu-pqDktyXi5TQnOfdcmqct6BaD39w%2Fcalendar%2Fgoogle%2Fadd%3Fuser_id%3DscyEXL55S3a6Or6e0g6rxQ%26type%3Dgoogle&data=02%7C01%7CPender.Makin%40maine.gov%7C9256321edcba400e097308d7d75a4123%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214654966140364&sdata=IrLBq0Ja7jaNm%2BaQ0P49GdUNcJid0wwI7eVgWG2Go2s%3D&reserved=0
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US: +1 669 900 9128 or +1 253 215 8782 or +1 301 715
8592 or +1 312 626 6799 or +1 346 248 7799 or +1 646
558 8656 
Webinar ID: 942 961 627 
International numbers available:
https://zoom.us/u/aMYZL1Eu3

You can cancel your registration at any time.
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COVID-19 Daily Update 3/17/2020 
Going forward, MEA will provide frequent updates regarding the changing situation
surrounding COVID-19 and its impact on our students and schools. Please understand, this
situation is changing rapidly and MEA is doing its best to provide the most up-to-date
information as possible, understanding that information and guidance could change daily. The
items below are issues the MEA is working toward, as the Association continues to speak with
state and local officials. 

Reporting to Work and Sick Time 
An item in yesterday’s update around sick leave caused some confusion. To clarify, MEA
recommends for Local Associations to connect with the school district and get agreement that
individuals won’t have to use their own sick time, if you need to be out of work to care for a
family member or if you are in a high-risk category. That’s the goal. If agreement cannot be
reached on that attempt, try to gain or increase access to a sick leave bank that is replenished

From: Kosinski, John [ME]
To: Makin, Pender
Subject: Fwd: [Test]:COVID-19 Update
Date: Tuesday, March 17, 2020 4:45:51 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Another communication to our members. Fyi. 

Get Outlook for iOS

 
 

 

From: Grace Leavitt, MEA President <gleavitt@maineea.org> 
Sent: Tuesday, March 17, 2020 4:39 PM
To: Noyes, Erin [ME] <enoyes@maineea.org>
Subject: [Test]:COVID-19 Update
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
To view this email as a web page, go here.

mailto:JKosinski@maineea.org
mailto:Pender.Makin@maine.gov
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2Fo0ukef&data=02%7C01%7CPender.Makin%40maine.gov%7C930d510ace274b3a7bdd08d7cab42b48%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637200747508385931&sdata=pElWX3%2BTu85yacO907hrmtBNSh7lxjm5OZMqwxArKN0%3D&reserved=0


by the district, based on need, so people will not run out of paid time. Until individuals hear
otherwise from their Association, they should use sick time for these absences using normal
school district reporting requirements and not access unemployment or go unpaid.   

Someone at My Work Location Tested Positive 
In the event that someone at your work location tests positive or presumptive positive for
COVID-19, MEA recommends you follow all of the proper social distancing guidelines as
outlined by the CDC, keeping yourself at least 6 feet from another person and never gathering
in a group of 10 people or more. If you are in a high-risk category, please see the sick time
guidance above.
  
Additional Recommendations MEA is Advocating For During This Time 

1. MEA recommends that all public employees and higher education faculty and staff
continue to be paid their regular salary and benefits during the crisis. (In progress-MEA
expects an update from the Commissioner on this item shortly.) 

2. MEA recommends that all teachers and education support professionals NOT be
required to enter any school buildings while they remain closed to students. MEA
recommends that all staff be allowed the flexibility to work remotely. If it is necessary
for some staff to be in school buildings, it should be on a very limited basis, with
provisions for strictly following the most recent CDC guidelines and with the utmost
regard for keeping all involved safe. 

3. MEA recommends that all custodial staff receive and use proper safety gear while
cleaning. 

4. MEA recommends that all mandatory standardized testing be suspended for the
remainder of the school year. (In progress-The Commissioner will be applying for a
federal waiver, per this recommendation) 

5. MEA recommends that all professional development requirements be suspended for
the remainder of the school year. 

6. MEA recommends that all teacher certifications scheduled to expire in 2020 be
extended until 2021. 

7. MEA recommends that all higher education faculty evaluations be suspended for the
remainder of the spring semester. 

8. MEA recommends that all local presidents and employer representatives maintain
regular communication during the crisis to keep lines of communication open. (In
Progress) 



9. MEA will speak with the Commissioner of Education to recommend that any educator(s)
working with students covered under an Individual Education Plan (IEP) or 504 Plan be
held harmless for any provisions of IEP/504 plans that cannot be met as a result of the
ongoing school closure and for any period of remote learning. 

10. MEA recommends all local associations engage with employers on the impact of school
closure, specifically on health and safety, who is expected to work, help and resources
for remote instruction, delivering of food and instructional materials. 

11. MEA recommends that for those who are currently enrolled in a pre-service program at
a public university in Maine that any student teaching time should be completed this
year, or if that is not possible, that time should be waived. 

MEA would like to thank our members, local leaders, and administrators who are setting
reasonable expectations and working hard to keep our students and staff safe during this
difficult time. 

If you have questions, please reach out. MEA is here to support you during this time.  

Contact us! https://maineea.org/coronavirus/ 
 
 
Stay Safe, 
Grace Leavitt  
MEA President 
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From: Steve Bailey
To: Voelker, Paula [ME]; Leavitt, Grace [ME]; Deveaux, Kelli; Makin, Pender; Chuhta, Daniel; Vicki Wallack; Eileen

King; Courtney Belolan; Jill Adams; Holly Couturier
Subject: Fwd: good explanation.....
Date: Monday, May 4, 2020 10:22:20 AM
Attachments: VID-20200502-WA0000.mp4

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Good morning – we know that humor helps get us through situations like the one we are in .  This video
attachment takes a little while to load, but it is well worth it, and helps explain why it is that we really have no
explanation for things that are happening. I usually don’t get caught up in these types of things during the day –
but today was an exception – it provided a good belly laugh.
 
Have a good start to the week.
Steve

mailto:SBailey@msmaweb.com
mailto:pvoelker@maineea.org
mailto:gleavitt@maineea.org
mailto:Kelli.Deveaux@maine.gov
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user14e6a55b
mailto:EKing@msmaweb.com
mailto:EKing@msmaweb.com
mailto:courtney@mainecla.org
mailto:JAdams@MADSEC.org
mailto:HCouturier@MPA.cc



From: Eileen King
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Holly Couturier; steve bailey; Vicki Wallack; Courtney Belolan;

Leavitt, Grace [ME]; Jill Adams
Subject: Georgias Reopening Plan
Date: Thursday, July 9, 2020 8:44:57 AM
Attachments: georgias_k-12_recovery_plan.pdf

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi—Here is Georgia’s Reopening plan.   ek

mailto:EKing@msmaweb.com
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:Kelli.Deveaux@maine.gov
mailto:HCouturier@MPA.cc
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user14e6a55b
mailto:courtney@mainecla.org
mailto:gleavitt@maineea.org
mailto:JAdams@MADSEC.org
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Georgia’s Path to Recovery for K-12 Schools 
 


 


 


 
 


 


 


Considerations and Recommendations for Georgia’s Schools 
The Georgia Department of Education, in partnership with the Georgia Department of Public Health, has developed guidance to support 
districts and communities in determining their plans and strategies for reopening schools. Georgia’s Path to Recovery for K-12 Schools 
provides a tiered approach with clear, actionable steps that are advisable before students and employees return to school buildings, along 
with guidance that is applicable throughout the 2020-2021 school year. 
 
This approach is built upon the guidance and recommendations of health officials; it is strongly aligned to the reopening guidelines that have 
been provided by our state and federal leaders; and it’s designed to help districts prioritize the health and safety of students and teachers as 
they open school buildings and deliver instruction for the 2020-2021 school year.   
 
Georgia’s Path to Recovery for K-12 Schools focuses heavily on the health and physical requirements necessary for reopening school 
buildings. The Georgia Department of Education will continue to provide guidance and recommendations to districts and schools on 
navigating the academic, social, and emotional effects of the COVID-19 pandemic on students and employees. 
 


 


  


Georgia’s Path to Recovery for K-12 Schools provides considerations, recommendations, and best practices to ensure a safe and successful 2020-2021 school year. 
This guidance is not mandated, or state required. Local school districts have the authority and flexibility to meet their individual needs and be responsive to their 
communities. 
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Addressing Community Spread in K-12 Schools 
LEVEL OF COMMUNITY SPREAD (AS DETERMINED BY STATE AND LOCAL HEALTH OFFICIALS) 


 


 


Substantial Spread 
 


 


Minimal/Moderate Spread 
 


 


Low/No Spread 
 


 


• Coordinate with local and state DPH 
health officials 


• Participate in contact tracing efforts and 
specimen collection efforts as directed by 
local health officials (to the extent 
feasible) 


• Schools that are closed, remain closed. 
Implement distance/remote learning (see 
Serving School Meals and Supporting 
Teaching and Learning). 


• Close off affected areas and if possible, 
wait 24 hours before cleaning and 
disinfecting. 


• Consider ways to accommodate needs of 
children, teachers/staff, and families at 
higher risk for severe illness (see 
Protecting Vulnerable Populations for 
considerations) 


 


For additional guidance on addressing community 
spread, see the CDC’s Considerations for Schools 
 


 


• Establish and maintain communication with local and state DPH 
health officials 


• Participate in contact tracing efforts and specimen collection 
efforts as directed by local health officials (to the extent feasible) 


• Implement enhanced social distancing measures (see 
Transitioning, Large Group Gatherings, and Teaching and Learning) 


• Post signage in classrooms, hallways, and entrances to 
communicate how to stop the spread. COVID-19 symptoms, 
preventative measures (including staying home when sick), good 
hygiene, and school/district specific protocols 


• Establish a protocol for students/staff who feel ill/experience 
symptoms when they come to school (see When a Child, Staff 
Member, or Visitor Becomes Sick at School) 


• Isolate and deep clean impacted classrooms and spaces 


• Consider ways to accommodate needs of children, teachers/staff, 
and families at higher risk for severe illness (see Protecting 
Vulnerable Populations for considerations) 


 
Districts have the authority and flexibility to close school buildings and utilize 
distance/remote learning as needed. 
 
 


 


• Establish and maintain communication with 
local and state DPH health officials 


• Participate in contact tracing efforts and 
specimen collection efforts as directed by local 
health officials (to the extent feasible) 


• Post signage in classrooms, hallways, and 
entrances to communicate how to stop the 
spread. COVID-19 symptoms, preventative 
measures (including staying home when sick), 
good hygiene, and school/district specific 
protocols 


• Establish a protocol for students/staff who feel 
ill/experience symptoms when they come to 
school (see When a Child, Staff Member, or 
Visitor Becomes Sick at School) 


• Consider ways to accommodate needs of 
children, teachers/staff, and families at higher 
risk for severe illness (see Protecting Vulnerable 
Populations for considerations) 


 
 


 


 


Definitions 
 


 


Face Coverings 
 


 


 


 


 


 


Recommendations regarding face 
coverings differ based on the level 
of community spread and can be 
found throughout this document. 
Information should be provided to 
staff, students, and families on 
proper use, removal, and washing 
of cloth face coverings. Any policy 
regarding face coverings should be 
sensitive to the needs of students 
and staff with medical issues that 
make the wearing of a face 
covering inadvisable.  
> CDC Guidance 
 
 


 


Hand Sanitizer 


 
 


 


Hand sanitizers should contain at 
least 60% alcohol and only used 
with staff and older children who 
can safely use hand sanitizer. Hand 
soap should be used for younger 
children.  
> CDC Guidance 


 


Clean/Disinfect 


 
 


 


Ensure safe and correct 
application of disinfectants and 
keep out of reach of children. 
> CDC Guidance 



https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/hand-hygiene.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html





GaDOE.org/K12recovery                                                                            Georgia’s Path to Recovery for K-12 Schools | Georgia Department of Education and Georgia Department of Public Health | 3 


Georgia’s Path to Recovery for K-12 Schools 


 
 
 


School District Decision Tree 
Georgia’s Path to Recovery for K-12 Schools not only provides considerations for school leaders as they develop their own plans for restarting school this fall but 
provides a flexible framework to address challenges that may develop throughout the 2020-2021 school year. Instead of a one-size-fits-all approach, the above 
District Decision Tree provides a menu of instructional models and responses districts can adopt to ensure the continued success and safety of students and staff 
members. 
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Georgia’s Path to Recovery for K-12 Schools 


Level of Community 
Spread (as determined 


by state and local 
health officials) 


 


Substantial Spread 
RECOMMENDATIONS 


 


 


Minimal/Moderate Spread 
RECOMMENDATIONS 


 


 


Low/No Spread 
RECOMMENDATIONS 


 


 


Practicing 
Prevention 


 


 
 


 


District/School Considerations: 


• Use social media and other 
communications to inform 
parents, students, and staff 
about COVID-19 symptoms, 
preventative measures, good 
hygiene, and school/district 
specific protocols 


• Encourage COVID-19 testing 
 


CDC Guidance 


• How to Protect Yourself and 
Others 


• COVID-19 Symptoms 


• COVID-19 and Children 


• Communication Tools 
 


Georgia Department of Public Health 
website | Find COVID-19 testing sites 
 


CDC COVID-19 Self-Checker 
 


Georgia’s COVID-19 Hotline 


• Call: 844-442-2681 
 


Crisis Contacts 


• Support for people in 
distress, prevention and crisis 
resources 


 


Return to School 


• Launching a Return to School 
Committee 


• Roadmap for Wellness 
 


Georgia Department of Economic 
Development 


• State’s PPE Suppliers List 
 


Georgia Department of Administrative 
Services 


• Statewide contracts for 
supplies/equipment 


 


 


District/School Considerations: 


• Teach and reinforce good hygiene measures such 
as handwashing, covering coughs, and face 
coverings 


• Provide hand soap and hand sanitizer with at least 
60% alcohol, paper towels, and no-touch trash 
cans in all bathrooms, classrooms, and frequently 
trafficked areas 


• Post signage in classrooms, hallways, and 
entrances to communicate how to stop the 
spread. COVID-19 symptoms, preventative 
measures (including staying home when sick), 
good hygiene, and school/district specific 
protocols. 


• Clean/disinfect frequently touched surfaces at 
least daily and shared objects after each use 


• Provide masks and other appropriate PPE to staff 


• Allow students and staff to bring hand sanitizer 
and face masks/coverings to use from home 


• Take steps to ensure all water systems and 
features are safe 


• Turn off water fountains and provide bottled 
water or allow students and staff to bring water 
bottles from home 


• Ensure ventilation systems operate properly and 
increase circulation of outdoor air as much as 
possible, as long as this does not pose a safety or 
health risk to students or staff 


• Conduct deep cleaning of schools prior to 
students/staff returning; schedule additional 
cleanings during weekends or school 
holidays/breaks 


 


CDC Guidance 


• Reopening Guidance for Cleaning and Disinfecting 
Schools 


• Guidance for Reopening Buildings After Prolonged 
Shutdown 


 


District/School Considerations: 


• Teach and reinforce good hygiene measures 
such as handwashing, covering coughs, and face 
coverings 


• Provide hand soap and hand sanitizer with at 
least 60% alcohol, paper towels, and no-touch 
trash cans in all bathrooms, classrooms, and 
frequently trafficked areas 


• Post signage in classrooms, hallways, and 
entrances to communicate how to stop the 
spread. COVID-19 symptoms, preventative 
measures (including staying home when sick), 
good hygiene, and school/district specific 
protocols. 


• Clean/disinfect frequently touched surfaces at 
least daily and shared objects after each use 


• Allow students and staff to bring hand sanitizer 
and face masks/coverings to use from home 


• Allow staff to wear face masks/covering, and 
other appropriate PPE as desired 


• Take steps to ensure all water systems and 
features are safe 


• Ensure ventilation systems operate properly and 
increase circulation of outdoor air as much as 
possible, as long as this does not pose a safety 
or health risk to students or staff 


• Conduct deep cleaning of schools prior to 
students/staff returning; schedule periodic 
cleanings during weekends or school 
holidays/breaks (to the extent practicable) 


 


CDC Guidance 


• Reopening Guidance for Cleaning and 
Disinfecting Schools 


• Guidance for Reopening Buildings After 
Prolonged Shutdown 


 


Return to School 


• Roadmap for Facilities 



https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html

https://www.cdc.gov/coronavirus/2019-ncov/faq.html#COVID-19-and-Children

https://www.cdc.gov/coronavirus/2019-ncov/communication/index.html

https://dph.georgia.gov/

https://dph.georgia.gov/locations/covid-19-testing-site

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html

https://www.georgiainsights.com/crisis-contacts.html

https://www.georgiainsights.com/crisis-contacts.html

https://www.georgiainsights.com/crisis-contacts.html

https://returntoschoolroadmap.org/governance/district/

https://returntoschoolroadmap.org/governance/district/

https://returntoschoolroadmap.org/wellness/district/

https://mailchi.mp/georgia/covid-19-suppliers?e=289dfc8431

http://doas.ga.gov/state-purchasing/state-purchasing-covid-19-response

http://doas.ga.gov/state-purchasing/state-purchasing-covid-19-response

https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html

https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html

https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html

https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html

https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html

https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html

https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html

https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html

https://returntoschoolroadmap.org/facilities/district/
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Transporting 
Students 


 


 


 


School buildings are closed; buses used 
to deliver meals to students and 
families 
 


District/School Considerations: 


• Reduce contact by delivering 
a week’s worth of meals 
during a designated time (ex: 
delivering a week’s work of 
meals every Monday)2 


 
 
 
 


 
2Subject to future USDA meal waiver 


approval 
 


 


District/School Considerations: 


• Provide hand sanitizer for students and bus drivers 


• Provide face masks for bus drivers; allow students 
to wear face masks/coverings 


• Screen students and bus drivers for symptoms of 
illness and utilize spaced seating (to the extent 
practicable) 


• Eliminate field trips 


• Clean and disinfect frequently touched surfaces on 
the bus at least daily 


• Establish protocols for bus stops, 
loading/unloading students to minimize 
congregation of children from different 
households 


 


CDC Guidance 


• What Bus Operators Need to Know 
 


 


District/School Considerations: 


• Implement standard operating procedures while 
taking preventative measures such as: 


o Providing hand sanitizer for students 
and bus drivers 


o Allowing bus drivers and students to 
wear face masks/coverings 


o Limiting field trips (to areas of 
limited/low transmission) 


o Inspecting buses prior to students 
returning and as part of a regular 
rotation 


o Cleaning and disinfecting frequently 
touched surfaces on the bus at least 
daily 


o Airing out buses when not in use 
 


 


Entering School 
Buildings3 


 


  


 
 
 
 
 
 


 
 
3School Calendars: Local 
school districts have 
authority over school 
calendars – meaning they 
have full authority to set 
start and end dates, 
holidays/breaks, and school 
hours, provided instructional 
requirements are met. 
 


 


School buildings are closed; districts 
should require only that essential staff 
report in-person to carry out functions 
that are absolutely necessary. 
 


District/School Considerations: 


• District/school leaders must 
remain vigilant and 
purposeful as they determine 
roles, responsibilities, and 
reporting requirements for 
staff, refraining from blanket 
reporting requirements 


• District/school leaders should 
leverage virtual tools and 
platforms wherever possible 
to conduct essential business 
and keep in-person reporting 
to an absolute minimum 
during school closures 


 


GaDOE Guidance 


• In-person Reporting and 
Employee Safety Guidance 


 


Georgia Department of Public Health 
Guidance 


• Pick-up of Essential Items 
 
 


 


District/School Considerations: 


• Post signage in classrooms, hallways, and 
entrances to communicate how to stop the 
spread. COVID-19 symptoms, preventative 
measures (including staying home when sick), 
good hygiene, and school/district specific 
protocols. 


• Establish a protocol for students/staff who feel 
ill/experience symptoms when they come to 
school (see When a Child, Staff Member, or Visitor 
Becomes Sick at School) 


• Mark spaced lines to enter the building and 
designate entrance and exit flow paths 


• Screen students and staff (to the extent 
practicable): 


o Take temperatures ideally before 
entering buildings 


o Isolate and send home if internal 
temperature over 100.4°F (38°C)  


o Consider safety and privacy concerns 
(confidentiality should be maintained) 


• Establish a protocol for visitors: calling front office 
before entering, screening visitors, requesting use 
of face coverings/masks, etc. Restrict nonessential 
visitors and volunteers. 


• Establish a protocol for student pick/drop up: 
staggered entry and release (by grade, class, or bus 
numbers), marked spacing for pickup 


 


 


District/School Considerations: 


• Implement standard operating procedures while 
taking preventative measures such as: 


o Provide hand sanitizer for students 
and staff 


o Limit unnecessary congregations of 
students and staff 


o Post signage in classrooms, hallways, 
and entrances to communicate how to 
stop the spread. COVID-19 symptoms, 
preventative measures (including 
staying home when sick), good 
hygiene, and school/district specific 
protocols 


o Establish a protocol for students/staff 
who feel ill/experience symptoms 
when they come to school (see When 
a Child, Staff Member, or Visitor 
Becomes Sick at School) 


o Establish a protocol for visitors: calling 
front office before entering, screening 
visitors, requesting use of face 
coverings/masks, etc. 


 


American Health Care Association 


• COVID-19 Screening Checklist for Visitors 
 


Society for Human Resources Management (SHRM) 


• Coronavirus Warning Poster for Entrances 
 
 
 
 



https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/bus-transit-operator.html

https://www.georgiainsights.com/uploads/1/2/2/2/122221993/in-person_reporting_and_employee_safety_guidance.pdf

https://www.georgiainsights.com/uploads/1/2/2/2/122221993/in-person_reporting_and_employee_safety_guidance.pdf

https://www.georgiainsights.com/uploads/1/2/2/2/122221993/guidance_for_picking_up_essential_items.pdf

https://www.ahcancal.org/facility_operations/disaster_planning/Documents/COVID19-Screening-Checklist-SNF-Visitors.pdf

https://www.shrm.org/ResourcesAndTools/tools-and-samples/Pages/business-entry-coronavirus-warning.aspx
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Serving Meals 
 


 


 


School buildings are closed. 
 


District/School Considerations: 


• Practice established social 
distancing protocols to the 
greatest extent practicable 


• Provide PPE to participating 
staff 


• Reduce contact by delivering 
a week’s worth of meals 
during a designated time (ex: 
delivering a week’s worth of 
meals every Monday)2 


• Distribute printed 
instructional packets/ 
materials and district/school 
communications along with 
meals 


 


GaDOE Guidance 


• Employee Safety Guidance 
for School Nutrition Programs 


  
2Subject to future USDA meal waiver 
approval 


 


District/School Considerations: 


• Allow student hand washing before and after meal 
service 


• Provide hand sanitizer for students and staff 


• Use disposable plates, utensils, etc. 


• Mark spaced lines to enter the cafeteria and 
serving lines (to the extent practicable); designate 
entrances and exit flow paths; stagger use 


• Conduct cleaning of cafeterias and high-touch 
surfaces throughout the school day 


Alternative Serving Models: 


• Serving meals in classrooms 


• Serving meals in cafeterias with: 
o Spaced serving lines (marked on floors) 
o Spaced seating (utilize outdoor space as 


practicable and appropriate) 
o Longer meal periods for more staggered 


meal delivery (utilizing state seat time 
waiver to extend meal periods) 


o Consider pre-packaged boxes or bags for 
each student instead of traditional 
serving lines. Avoid sharing of foods and 
utensils. 


 


 


District/School Considerations: 


• Implement standard operating procedures while 
taking preventative measures such as: 


o Providing hand sanitizer for students 
and staff 


o Allowing students and staff to wear 
face masks/coverings while in large 
group gatherings 


o Conducting cleaning of cafeterias and 
high-touch surfaces throughout the 
school day 


 


 


Transitioning 
 


 


 


School buildings are closed. 
 


 


District/School Considerations: 


• Limit mixing between groups (to the extent 
practicable) 


• For class changes and other transitions throughout 
the school day: 


o Provide additional time for transitions 
(utilizing state seat time waiver to 
extend transition period) 


o Designate areas of the hallway (i.e. 
lanes) as flow paths to keep students 
separated students to minimize 
congregation of students 


o Plan staggered class (ex: by hall, 
odd/even room numbers, grade/ 
discipline) changes to decrease number 
of students in hallways at one time 


o Have the same group of students stay 
with the same staff (all day for young 
children and as much as feasible for 
older children) 


 
 
 


 


District/School Considerations: 


• Implement standard operating procedures while 
taking preventative measures such as: 


o Allowing students and staff to wear 
face masks/coverings while in large 
group gatherings 


o Conducting cleaning of hallways and 
high-touch surfaces throughout the 
school day 


o Designating areas of the hallway (i.e. 
lanes) to walk to keep students 
separated (to the extent practicable) 


 



https://www.georgiainsights.com/uploads/1/2/2/2/122221993/employee-health-recommendations-v.2.pdf

https://www.georgiainsights.com/uploads/1/2/2/2/122221993/employee-health-recommendations-v.2.pdf
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Conducting  
Large Group 
Gatherings 


 


 


 


School building are closed. Abide by 
the maximum number of people 
allowed to congregate as defined by 
the Governor’s current statewide 
Executive Order 
 
 
 


 


District/School Considerations: 


• Abide by the maximum number of people allowed 
to congregate as defined by the Governor’s 
current statewide Executive Order 


• Discourage the congregation of students in parking 
lots and common areas 


• Stagger the schedule for large group gatherings 
(i.e. recess and school meals) 


• Identify and utilize large spaces (i.e. gymnasiums, 
auditoriums, outside spaces – as weather permits) 
for social distancing 


• Follow Georgia High School Association guidelines 
for sporting events and practices 


 


 


District/School Considerations: 


• Implement standard operating procedures while 
taking preventative measures such as: 


o Providing hand sanitizer for students 
and staff 


o Allowing students and staff to wear 
face masks/coverings 


o Limiting unnecessary congregations of 
students and staff 


o Follow Georgia High School 
Association guidelines for sporting 
events and practices 


 


 


Supporting 
Teaching and 


Learning 
 


 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 


 


 


School buildings are closed. 
 


District/School Considerations: 


• Implement a robust Distance 
Learning Plan 


• Distribute printed 
instructional packets/ 
materials and district/school 
communications along with 
meals; designate and 
communicate collection/drop 
off points 


 


Resources 


• Digital Learning Plan 
template (MDE)  


• Deploying Devices, Ensuring 
Connectivity, and Expanding 
Access (GaDOE) 


• Distance Learning Resources 
(GaDOE) 


• Return to School Roadmap 
for Technology 


• Individualized Digital Learning 
Plan for students with 
disabilities (GaDOE) 


• Educator’s Guide to Safe and 
Effective Video Conferencing 
(Education Week) 


• Public WiFi locations across 
Georgia 


 
 
 
 
 
 
 


 


District/School Considerations: 


• Survey families to gauge which students may want 
to conduct their schooling virtually for the 2020-
2021 school year; schools can offer their own 
online courses or enroll students through the 
Georgia Virtual School (schools earn FTE while 
student stays at their home school) 


Traditional Instructional Model 


• Schools can deliver traditional instruction under 
Minimal/Moderate Spread by implementing the 
recommendations outlined in this guidance. 
District or school-wide distance/remote learning is 
allowable and a local decision. 


• Use the master schedule to balance class numbers 
as much as possible – remove unused desks and 
furniture in classrooms; maximize social distancing 
(to the extent practicable) 


• Limit physical interaction through partner or group 
work 


• Establish distance between the teacher’s 
desk/board and students’ desks  


• Identify and utilize large spaces (i.e. gymnasiums, 
auditoriums, outside spaces – as weather permits) 
for social distancing 


Hybrid Instructional Models 


• Hybrid models should only be implemented if 
absolutely necessary and after factoring in 
additional logistical requirements/costs as well as 
childcare requirements placed on working families 
and unnecessary burden on staff. Consider 
allowing special education students to continue in 
person instruction as these students often rely on 


 


District/School Considerations: 


• Implement standard operating procedures while 
taking preventative measures such as: 


o Providing hand sanitizer for students 
and staff 


o Conducting cleaning of classrooms 
and high-touch surfaces each day 


o Limiting physical interaction through 
partner or group work 


o Surveying families’ interest in 
continuing online learning to reduce 
number of students requiring face-to-
face, traditional instruction 


• Establish an academic baseline: 
o Administer formative assessments 


toward the start of the school year 
o GaDOE provides: 


▪ GKIDS 2.0 (kindergarten) 
▪ Keenville (grades 1 and 2) 
▪ BEACON (grades 3-8) 


o Conduct meetings with teachers to 
identify where students are 
academically 


• Discuss the shared experience: 
o When Schools Start Back: Helping 


Students and Yourself Cope with Crisis 
and Loss (webinar series) 


o Helping Children Cope with Changes 
o Talking to Children about COVID-19 
o Teaching Through a Pandemic  


 
 
 



https://www.georgiainsights.com/uploads/1/2/2/2/122221993/digital_learning_district_guidance.pdf

https://www.georgiainsights.com/uploads/1/2/2/2/122221993/digital_learning_district_guidance.pdf

https://www.georgiainsights.com/connectivity-restartguide.html

https://www.georgiainsights.com/connectivity-restartguide.html

https://www.georgiainsights.com/connectivity-restartguide.html

https://www.georgiainsights.com/digital-learning.html

https://www.georgiainsights.com/digital-learning.html

https://returntoschoolroadmap.org/technology/district/

https://returntoschoolroadmap.org/technology/district/

https://www.georgiainsights.com/uploads/1/2/2/2/122221993/georgia_optional_distance_learning_plan_guidance_template.docx

https://www.georgiainsights.com/uploads/1/2/2/2/122221993/georgia_optional_distance_learning_plan_guidance_template.docx

https://www.georgiainsights.com/uploads/1/2/2/2/122221993/georgia_optional_distance_learning_plan_guidance_template.docx

https://www.edweek.org/ew/section/multimedia/the-k-12-educators-guide-to-safe-and-effective-videoconferencing.html

https://www.edweek.org/ew/section/multimedia/the-k-12-educators-guide-to-safe-and-effective-videoconferencing.html

https://www.edweek.org/ew/section/multimedia/the-k-12-educators-guide-to-safe-and-effective-videoconferencing.html

https://georgia-dca.maps.arcgis.com/apps/webappviewer/index.html?id=5fed233c11c9417b940d93d8c0b68498

https://georgia-dca.maps.arcgis.com/apps/webappviewer/index.html?id=5fed233c11c9417b940d93d8c0b68498

https://www.gavirtualschool.org/

https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/Readiness.aspx

https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/keenville.aspx

https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/BEACON.aspx

https://www.gadoe.org/schoolsafetyclimate/Pages/COVID-19-Webinars-and-Additional-Resources.aspx

https://www.gadoe.org/schoolsafetyclimate/Pages/COVID-19-Webinars-and-Additional-Resources.aspx

https://www.gadoe.org/schoolsafetyclimate/Pages/COVID-19-Webinars-and-Additional-Resources.aspx

https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-climate-safety-and-crisis/health-crisis-resources/helping-children-cope-with-changes-resulting-from-covid-19

https://www.aacap.org/App_Themes/AACAP/Docs/latest_news/2020/Coronavirus_COVID19__Children.pdf

https://www.edutopia.org/article/teaching-through-pandemic-mindset-moment?gclid=EAIaIQobChMI56SR8aai6QIViZOzCh0PAQnyEAAYASAAEgI64fD_BwE





GaDOE.org/K12recovery                                                                            Georgia’s Path to Recovery for K-12 Schools | Georgia Department of Education and Georgia Department of Public Health | 8 


Supporting 
Teaching and 


Learning (cont.) 
 


 


Professional Learning for Teachers 


• Making the Shift to Online 
Teaching and Learning 


• Supporting Students with 
Disabilities Online 


 


American School Counselor Association 


• School Counseling During 
COVID-19: Online Lessons 
and Resources 


 


School Library Media Specialists 


• School Media Specialists Can 
Help During Crisis (School 
Library Journal) 


• Digital Resource Ideas 
(GLMA) 


daily routines and social interactions to address 
their individual learning needs. 


• A/B schedules 
o Alternating Days: students would be 


divided into 2 groups, likely 
geographically. Groups would alternate 
face-to-face and virtual instruction 
during the week. One example: Group A 
would attend Monday and Tuesday and 
work virtually the remainder of the 
week.  Group B would attend Thursday 
and Friday and work virtually the other 
days of the week. Wednesday would be 
a virtual day for most employees so 
buildings could be cleaned during the 
week between groups. Another example: 
Group A Students Monday/Wednesday 
and Group B Students -- 
Tuesday/Thursday; Friday – distance 
learning for all students, professional 
learning for staff, ‘off’ day and extend 
school year (districts set school 
calendars); using certification flexibility 
to relocate teachers as needed and 
allowable 


o Alternating Weeks: Group A Students – 
Week 1 and Group B Students Week 2; 
using certification flexibility to relocate 
teachers as needed and allowable 


o Half Days: AM/PM Schedule – consult 
with School Nutrition Director regarding 
best approach to serving school meals 


• Targeted Distance/Remote Learning 
o Elementary Face-to-Face with Secondary 


Distance Learning: Prioritize 6-12 or 9-12 
for continuous distance learning while 
other students have access to face-to-
face instruction spread out across 
unused schools and classrooms; using 
certification flexibility to relocate 
teachers as needed and allowable; see 
Serving Meals under Substantial Spread 
for preparing/delivering school meals for 
students who are remote learning. 


• Target interventions and supports: 
o Provide additional instructional 


supports to: 
▪ students at-risk of not 


graduating on time 
▪ students with disabilities 


(compensatory services) 
▪ students who struggled in 


the prior distance/remote 
learning environment (i.e. 
early grades, English 
Learners, etc.) 


▪ other students identified as 
being behind academically 
by teachers and parents. 


o Identify essential concepts/skills grade 
levels and provide access to 
enrichment (fine arts, music, world 
language, CTAE, computer science, 
AP/IB, dual enrollment, physical 
education/play, STEM/STEAM, etc.) 


• Address learning loss: 
o Help students catch up/get ahead 


through the Georgia Virtual School 
o Provide extended learning 


opportunities through before/after 
school programs, Saturday school, etc. 


• Prepare for potential future distance/remote 
learning by increasing current blended learning: 


o Develop a digital learning plan 
o Integrate virtual learning practices:  


▪ digitizing lessons 
▪ requiring a certain number 


of online assignments for 
each grading period 


o Provide virtual learning-specific 
professional learning for educators: 


▪ Making the Shift to Online 
Teaching and Learning 


▪ Supporting Students with 
Disabilities Online 


o Schedule specific planned district-
/school-wide digital learning days as 
part of the traditional school calendar 


 


Return to School 


• Roadmap for School Operations and Instruction 
 



https://gavirtualpd.catalog.instructure.com/

https://gavirtualpd.catalog.instructure.com/

https://gavirtualpd.catalog.instructure.com/

https://gavirtualpd.catalog.instructure.com/

https://www.schoolcounselor.org/school-counselors/professional-development/learn-more/coronavirus-resources

https://www.schoolcounselor.org/school-counselors/professional-development/learn-more/coronavirus-resources

https://www.schoolcounselor.org/school-counselors/professional-development/learn-more/coronavirus-resources

https://www.slj.com/?detailStory=school-librarians-can-help-during-crisis-but-some-fear-being-shut-out-coronavirus-covid19

https://www.slj.com/?detailStory=school-librarians-can-help-during-crisis-but-some-fear-being-shut-out-coronavirus-covid19

https://www.slj.com/?detailStory=school-librarians-can-help-during-crisis-but-some-fear-being-shut-out-coronavirus-covid19

https://www.glma-inc.org/

https://www.glma-inc.org/

https://www.gavirtualschool.org/

https://gavirtualpd.catalog.instructure.com/

https://gavirtualpd.catalog.instructure.com/

https://gavirtualpd.catalog.instructure.com/

https://gavirtualpd.catalog.instructure.com/

https://returntoschoolroadmap.org/operations/district/

https://returntoschoolroadmap.org/instruction/district/
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Protecting 
Vulnerable 


Populations1 
 


 
 


 


 


 


 


 


1 Vulnerable Populations -- 


Elderly individuals and/or 
individuals with serious 
underlying health 
conditions, including high 
blood pressure, chronic lung 
disease, diabetes, obesity, 
asthma, and those whose 
immune system is 
compromised such as by 
chemotherapy for cancer 
and other conditions 
requiring such therapy. 


 


 


School buildings are closed. 
 


See Entering School Buildings for 
district/school staff guidance. 
 


District/School Considerations: 


• Employ additional nurses, 
health care aides, and full-
time substitute employees 


 


 
Society for Human Resources 
Management (SHRM) 


• Employment FAQ 


• What to Do When Scared 
Workers Don’t Report to 
Work Due to COVID-19 


• Where can I find government 
and other reliable resources 
for workplace issues related 
to the coronavirus? 


 


National Association of School Nurses 


• Role of school nurses, 
providing care, and 
participating in return to 
school planning 


 


District/School Considerations: 


• Survey at-risk staff members to gauge their 
intentions in returning to work while maintaining 
confidentiality consistent with the Americans with 
Disabilities Act (ADA) and other applicable federal 
and state privacy laws 


• Survey families with vulnerable children to gauge 
their intentions in returning to a traditional school 
setting while maintaining confidentiality consistent 
with the Americans with Disabilities Act (ADA) and 
other applicable federal and state privacy laws 


• Provide remote/distance learning opportunities 
for vulnerable student populations in consultation 
with parents and public health officials 


• Consult with local board attorneys and district 
human resources officials to offer special 
accommodations (such as an alternative teaching 
assignment) for personnel who are members of 
vulnerable populations 


• Adhere to FERPA and HIPPA requirements 


• Adhere to state and federal employment law and 
extended leave allowances 


• Offer an Employee Assistance Program to all staff 
members 


 


District/School Considerations: 


• Implement standard operating procedures while 
taking preventative measures such as: 


o Establish a point-of-contact with the 
local health department 


o Identify local COVID-19 testing sites 
o Provide hand sanitizer for students 


and staff 
o Provide PPE to vulnerable students 


and staff as appropriate 
o Allow vulnerable students to complete 


their coursework virtually 
o Allow vulnerable students and staff to 


wear PPE throughout the school day 
(to the extent practicable) 


o Establish a process for regular check-
ins with vulnerable students and staff 


o Allow an early transition for 
vulnerable students to go to classes 


o Limit large group gatherings/ 
Interactions for vulnerable students 
and staff 


 


 


See also GaDOE’s Pandemic Planning: Information for Public School Districts 


 



https://www.shrm.org/hr-today/news/hr-news/Pages/coronavirus-faqs.aspx?_ga=2.31968445.2041248528.1590198868-2081657267.1590198868

https://www.shrm.org/ResourcesAndTools/legal-and-compliance/employment-law/Pages/coronavirus-when-scared-workers-do-not-report-to-work.aspx?_ga=2.89795224.2041248528.1590198868-2081657267.1590198868

https://www.shrm.org/ResourcesAndTools/legal-and-compliance/employment-law/Pages/coronavirus-when-scared-workers-do-not-report-to-work.aspx?_ga=2.89795224.2041248528.1590198868-2081657267.1590198868

https://www.shrm.org/ResourcesAndTools/legal-and-compliance/employment-law/Pages/coronavirus-when-scared-workers-do-not-report-to-work.aspx?_ga=2.89795224.2041248528.1590198868-2081657267.1590198868

https://www.shrm.org/ResourcesAndTools/tools-and-samples/hr-qa/Pages/government-resources-workplace-issues-coronavirus.aspx?_ga=2.19556539.2041248528.1590198868-2081657267.1590198868

https://www.shrm.org/ResourcesAndTools/tools-and-samples/hr-qa/Pages/government-resources-workplace-issues-coronavirus.aspx?_ga=2.19556539.2041248528.1590198868-2081657267.1590198868

https://www.shrm.org/ResourcesAndTools/tools-and-samples/hr-qa/Pages/government-resources-workplace-issues-coronavirus.aspx?_ga=2.19556539.2041248528.1590198868-2081657267.1590198868

https://www.shrm.org/ResourcesAndTools/tools-and-samples/hr-qa/Pages/government-resources-workplace-issues-coronavirus.aspx?_ga=2.19556539.2041248528.1590198868-2081657267.1590198868

https://www.nasn.org/nasn/nasn-resources/practice-topics/covid19

https://www.nasn.org/nasn/nasn-resources/practice-topics/covid19

https://www.nasn.org/nasn/nasn-resources/practice-topics/covid19

https://www.nasn.org/nasn/nasn-resources/practice-topics/covid19

https://www.gadoe.org/schoolsafetyclimate/Documents/Georgia%20DOE%20Information%20for%20Pandemic%20Planning_March%202%202020.pdf
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When a Child, 
Staff Member, 


or Visitor 
Becomes Sick 


at School 


 
 


 


District/School Considerations: 


• Work with school administrators, school nurses, and other 
healthcare providers to identify an isolation room or area to 
separate anyone who exhibits COVID-like symptoms. 


• School nurses and other healthcare providers should use 
Standard and Transmission-Based Precautions when caring for 
sick people. See: What Healthcare Personnel Should Know 
About Caring for Patients with Confirmed or Possible COVID19 
Infection 


• Establish procedures for safely transporting anyone who is sick 
home or to a healthcare facility. 


• Notify local health officials, staff, and families immediately of a 
possible case while maintaining confidentiality consistent with 
the Americans with Disabilities Act (ADA) and other applicable 
federal and state privacy laws. 


• Close off areas used by a sick person and do not use before 
cleaning and disinfection. Wait 24 hours before you clean and 
disinfect. If it is not possible to wait 24 hours, wait as long as 
possible. Ensure safe and correct application of disinfectants 
and keep disinfectant products away from children. 


• Advise sick staff members and children not to return until they 
have met state DPH criteria to discontinue home isolation 


• Inform those who have had close contact to a person 
diagnosed with COVID-19 to stay home and follow state DPH 
guidance if symptoms develop. If a person does not have 
symptoms, follow appropriate state DPH guidance for home 
quarantine. 


 


CDC Guidance 


• Symptoms of Coronavirus 


• What Healthcare Personnel Should Know About Caring for 
Patients with Confirmed or Possible COVID-19 Infection 


• Standard Precautions 


• Transmission-based Precautions 
 


 
 


 
In partnership with the Georgia Department of 
Public Health, we created these guidelines to 
give school districts a blueprint for a safe 
reopening that is realistic in the K-12 setting. 
We have a responsibility to keep our students, 
teachers, school staff, and families safe and to 
provide the best possible education for our 
children. 
 


 


Richard Woods, State School Superintendent 
 


For additional information, go to:                                                                                                                                                                                                                                                                                                                 


GaDOE.org/coronavirus | Georgia Department of Public Health 


 


     
 


 



https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/caring-for-patients-H.pdf

https://www.cdc.gov/coronavirus/2019-ncov/hcp/caring-for-patients-H.pdf

https://www.cdc.gov/infectioncontrol/basics/standard-precautions.html

https://www.cdc.gov/infectioncontrol/basics/transmission-based-precautions.html

http://www.gadoe.org/coronavirus

https://dph.georgia.gov/





From: Voelker, Paula [ME]
To: Makin, Pender; Chuhta, Daniel
Cc: Leavitt, Grace [ME]
Subject: Graduation and Summer School
Date: Tuesday, May 5, 2020 7:58:47 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Pender and Dan,
 
Thank you for continuing to provide the support and structure for our weekly DOE and Ed Orgs calls. 
We find these immensely valuable and encouraging as we continue to stay afloat and stay positive!
 
In anticipation of continued work this week on the guidance related to graduation and summer
school by Emily Poland and her group, I wanted to share a couple of concerns we are hoping may be
addressed in guidance.  In some school districts, there is a practice and/or requirement for staff to
attend graduation ceremonies.  Given the current best thinking around the transmission of the virus
and the Governor’s Executive Orders, we don’t anticipate that in-person ceremonies will be
permitted; however, if ceremonies were planned as in-person events, we would want for staff
attendance to be voluntary, as we imagine it would be for students and families as they assess their
own comfort levels with safety.  While some staff may opt to attend and to do so safely, others may
still not be comfortable come June or even later this summer with in-person public contact
especially in larger gatherings.  We want people to feel and to be safe. 
 
In terms of summer school, we are concerned about school districts moving forward too quickly with
in-person instruction and without consideration for the wide range of comfort levels that staff will
have with returning and/or the appropriate PPE necessary to really keep students and educators
safe.  Educators are eager to return to more normal in-person contact with their students because
they know it is what students need.  In most instances, school district administrators will be prudent,
but we are worried about those who won’t be and may be pushed to require educators to return
with little or no flexibility.  The situation remains now and for the foreseeable future very tentative
and cautious.  It’s hard to know just what the summer or fall will bring.  We want to continue to
acknowledge and find ways to address the very different ways that educators will be comfortable
proceeding for a variety of reasons. 
 
If at all possible, we would be very appreciative of the opportunity to receive a quick presentation of
the guidance before it goes out.  That would allow us an opportunity to identify any potential
challenging areas and/or issues. 
 
Thank you,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866

mailto:pvoelker@maineea.org
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:gleavitt@maineea.org


 



From: Deveaux, Kelli
To: Makin, Pender; steve bailey; Deveaux, Kelli; Leavitt, Grace [ME]; Paula Voelker; Holly Couturier

(HCouturier@MPA.cc); Eileen King; Jill Adams; Courtney Belolan; smogul; Matthew Haney; Vicki Wallack; Megan
Welter; Fortin, Chelsey A; Chuhta, Daniel; smhbangor@aol.com; bfles@msad11.org; super@aos96.org; Kosinski,
John [ME]; Beausang, Bethany; Nixon, Jessica; Cheryl Mercier; "dmurphy@kidsrsu.org"; Michael Burnham

Subject: Guidance on Athletics and co-curriculars for summer- MPA
Date: Thursday, June 25, 2020 9:17:05 AM
Attachments: MPA plan summer 2020.pdf

Good morning all,
As Mike mentioned on the call this morning, MPA is releasing their guidelines for summer activities.
They are aligned with the DOE and governor’s stages and many other states’ guidelines, and have
involved community health experts in the preparation.
There are for profit athletic programs running, and there has been pushback with MPA guidance
when these programs seem to be operating at full capacity with little to no precautions (such as a 60
team basketball tournament held recently in Southern Maine), but MPA has been very deliberate,
collaborative and thorough, and has based their decisions on best practice and science.
Please reach out to Mike with any questions.
Have a great day everyone!
Kelli  

mailto:Kelli.Deveaux@maine.gov
mailto:Pender.Makin@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:Kelli.Deveaux@maine.gov
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:HCouturier@mpa.cc
mailto:HCouturier@mpa.cc
mailto:EKing@msmaweb.com
mailto:JAdams@MADSEC.org
mailto:courtney@mainecla.org
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GUIDANCE FOR OPENING HIGH SCHOOL 
ATHLETICS AND ACTIVITIES 


 


 


PURPOSE OF MPA GUIDELINES 


The COVID-19 pandemic has sparked dramatic changes across all 
aspects of our daily lives. The combination of lifestyle modifications and 
potential comorbidities associated with COVID-19 also presents 
important, athlete specific health and safety risks as return to sport plans 
emerge. While transition periods have a higher risk for catastrophic sport 
injury, some of the factors that place athletes at higher risk during these 
periods may be amplified because of social distancing measures. Even 
athletes within the same team may have a spectrum of risk profiles. As 
plans for a return to organized sport begin, healthcare providers and 
administrators are giving tremendous consideration for how to reduce risk 
while re-introducing sport. 


Returning to physical activity is essential for high school aged athletes for 
both physical and mental wellbeing. Although risk cannot be eliminated 
entirely, this document serves to decrease the risk of transmission of 
communicable disease by adding preventative measures until there is a 
cure, vaccine, or effective treatment of COVID-19. 


This document provides recommendations and guidelines for the 
remobilization of sports and extracurricular activities in Maine schools. 
This is created using the latest research and guidelines and best practice 
from the Center of Disease Control (CDC), the National Federation of 
State High School Associations (NFHS), the NFHS Sports Medicine 
Advisory Committee (SMAC), the National Association of Athletic Trainers 
(NATA), Korey Stringer Institute (KSI), the Maine Department of 
Education (DOE), the Maine Principals’ Association (MPA) Sports 
Medicine Committee, as well as emerging guidance from local and 
federal government. This policy is a living, working document that is being 
continuously reviewed and updated. It is designed to specifically address 
return to physical activity following physical distancing and associated de-
training of student-athletes during the COVID-19 pandemic.  
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INTRODUCTION 


The novel human coronavirus, known also as COVID-19 is a respiratory illness caused by a virus 
(SARS-CoV-2) that affects humans, as well as animals such as cats, dogs, and birds. While many 
strains of coronaviruses exist generally causing mild respiratory symptoms and only transmitted 
within the species, SARS-CoV-2 is a recently identified strain. COVID-19 is termed a “spillover 
event” meaning it can be transmitted between varied species, causing symptoms or respiratory 
distress ranging from mild to severe in humans globally. 


● COVID-19 is considered a droplet-transmitted disease, spread from person to person 
through microscopic particles of saliva that are expelled from the mouth or nose when 
someone talks, coughs, or sneezes. Droplets can be transmitted both through the air if in 
close exposure (within 6 feet) or on a surface that has been contaminated with droplets from 
a person infected with COVID-19. Currently there is no cure, vaccine, or effective treatment. 
Both the form and ease of transmission pose unique challenges for returning students to 
school based athletics and doing so safely.  


Reported symptoms of COVID-19 range from very mild to life threatening, generally appearing in an 
affected person between 2 and 14 days after being exposed to the virus. Symptoms include, but 
may not be limited to the following: 


● Fever or chills 
● Cough 
● Shortness of breath or difficulty breathing 
● Fatigue 
● Muscle or body aches 
● New loss of taste or smell 
● Sore throat 
● Congestion or runny nose 
● Nausea or vomiting 
● Diarrhea  


While certain groups of individuals have been identified as “high risk” for potentially developing 
severe illness from COVID-19, the nature of the threat continues to remain mainly hidden. Even if a 
person is only mildly ill, the people they spread it could experience severe or life-threatening 
symptoms. Based on currently available information, the following have been identified as 
potentially “high risk” profiles: 


● People 65 years and older 
● People of all ages with underlying medical conditions including but not limited to 


○ Chronic lung disease including asthma 
○ Serious heart conditions 
○ Immunocompromised due to illness or  


■ Cancer treatment 
■ Smoking 
■ Bone marrow or organ transplant 
■ Immune deficiencies 
■ AIDS or HIV 
■ Corticosteroid use 
■ Other immune weakening medications 


● People who are obese (BMI 40 or higher) 
● People with diabetes 
● People undergoing dialysis 
● People with liver disease 







                                     


Until a proven cure, vaccine or treatment for the virus that causes COVID-19 is found, decreasing 
potential exposure to respiratory droplets is the guiding principle behind this document.  


Definitions: 


Extracurricular Activities- For this document, extracurricular activities are defined as programs that 
are governed by the Maine Principals’ Association. It is understood that all these activities are 
purely voluntary on the part of the student. 


Close Exposure - A close exposure is defined as having a household member with COVID-19, 
prolonged exposure (>10 minutes) within 6 feet of an individual with confirmed COVID-19, direct 
exposure to infectious secretions (e.g., being coughed on) or direct physical contact during sports 
from an individual with COVID-19. 


COVID RESPONSE TEAM 


Every school should establish a COVID-19 Response Team to help identify and implement policies 
and procedures for safe return-to-school and sport activities. This team could include the school/ 
team physician, certified athletic trainer, athletic director, administrator, and school nurse. The team 
could also assist in developing policies related to COVID-19 reporting, screening and contact 
tracing. 


It is crucial that prior to the start of any organized activity a well-developed emergency action plan 
(EAP) be put in place with specific language regarding COVID-19.  It is also important that each 
location where training is taking place have access to an AED. For more information on developing 
an EAP, please reference Anyone Can Save a Life: www.anyonecansavealife.org. Appendix F of 
this document also provides a simple EAP outline with suggestions on dealing with the virus. 


PREPARTICIPATION PHYSICAL EXAM 


Access to healthcare professionals to complete an in-person preparticipation physical evaluation 
(PPE) may be limited for the 2020-2021 academic school year. Many districts have a policy that 
requires a physical exam every two calendar years. Given this may not be feasible in our current 
pandemic, the following procedures are recommended for the 2020-2021 school year: 


● Athletes who had a valid PPE on file for the 2019-2020 academic year be granted a one-
year extension to receive their PPE. In other words, athletes whose PPE would expire in the 
2020-2021 academic year, will be granted a one-year extension to receive a new physical. 


● However, all athletes will be required to update and complete the health history 
questionnaire which should include a COVID-19 specific health history. 
(https://www.aap.org/en-us/Documents/PPE-History-Form-%28English%29.pdf) 


○ The health history and COVID-19 specific health history will be reviewed by the 
school’s healthcare professionals. Positive responses will trigger an evaluation prior 
to participation in sports.  


○  Athletes who are first time participants in athletics, or athletes who did not have a 
physical exam during the 2019-2020 academic year, will be required to have a 
physical prior to athletic participation. 


● Athletes with a prior COVID-19 diagnosis should undergo a medical assessment before 
returning to exercise. 


○ Every student-athlete with a prior diagnosis of COVID-19, symptoms suggestive of 
COVID-19, or a “close exposure” to someone with COVID-19 must contact their 
primary care physician to determine if further evaluation is warranted prior to 
returning to sports. 



https://www.aap.org/en-us/Documents/PPE-History-Form-(English).pdf

https://www.aap.org/en-us/Documents/PPE-History-Form-(English).pdf





                                     


■   Regardless of if the medical provider deems further evaluation is warranted, 
documentation must be provided to the COVID-19 Response Team prior to 
participation. 


○  A medical evaluation is required for student-athletes with a confirmed diagnosis of 
COVID-19. This may include additional cardiac, such as an electrocardiogram 
(ECG), pulmonary, and kidney function testing as determined by the physician. 


●  Those at greater risk for developing severe COVID-19 disease or complications should 
undergo an informed decision-making process with their medical provider before a return to 
sports as exposure to teammates and opponents may increase their risk of becoming 
infected. Individuals at higher risk of severe COVID-19 include those with a serious heart 
condition, uncontrolled or moderate to severe asthma, chronic lung disease, diabetes, 
obesity, pre-existing kidney disease, or a weakened immune system. 


○  Once the COVID-19 specific health history and the past medical history of the PPE 
are completed; the school medical professional will review and recommend any 
follow-up precautions to the team physician and the athlete and their 
parents/guardians. 


○  All athletes with prior COVID-19 will be screened for ongoing symptoms of chest 
pain/pressure with exercise, difficulty breathing or dizziness with exercise, or 
decreased exercise tolerance. 


RETURN TO PHYSICAL ACTIVITY 


The MPA understands that many student athletes have had limited or even no access to athletic 
facilities and organized activities for several months, resulting in potentially significant 
deconditioning.  This level of deconditioning places the student athlete at high risk of overuse 
injuries with the return to normal activity.  When considering plans for a “re-start” of sports activities, 
consideration must be given to the student athlete’s level of conditioning.  Further information 
concerning return to physical activity/conditioning can be found in Return to Sports and Exercise 
during COVID-19 Pandemic: Guidance for High School and Collegiate Athletic Programs (Return to 
Sports and Exercise During the COVID-19 Pandemic ) 


The following recommendations and guidelines contain a “phase in” approach that includes:  1) a 
period of voluntary non-sport specific  strength, conditioning and agility training (Phase 1); 2) 
voluntary  individual skill activity along with strength, conditioning and agility training (Phase 2);  3) a 
two week summer period that allows for sport specific activities (Phase3); and 4) a fall sport season 
(Phase 4). 


Phases 1 and 2– Conditioning, Strength Training, Agility, and Individual Skill Activity 


Phases 1 and 2 should consist of a four-week period, during which, student athletes will have the 
opportunity to participate in activities to improve conditioning, strength, agility, and individual skill 
activity.  The four-week period is to be broken down into two parts, with specific guidelines and 
recommendations implemented for each part.  School and district administrators will need to 
determine if this will be an option on their school campuses.  If so, school administrators will need to 
ensure that adequate staff are present during this time so that all safety precautions are met. 


Phase 1 Weeks 1-2 of Conditioning, Strength Training, and Agility (July 6 – July 19) 


Use of outdoor facilities only 


● Coaches must track attendance of each student and adult daily.   
● Students and/or adults who have symptoms of COVID-19 illness or feel sick must stay home 


and only return with medical clearance. 







                                     


● Students and/or adults who have symptoms after arriving at a training session must leave 
the site and only return with medical clearance. 


● Student groups or “pods” of 10 or less need to be assigned and names recorded. 
● Students stay in their “pod” for the duration of Phase 1. 
● All students and adults should maintain proper social distancing (6 feet). 
● Face masks/coverings are recommended when appropriate.  In accordance with CDC 


guidance, “face coverings are not intended to protect the wearer, but rather to reduce the 
risk of spreading COVID-19 from the person wearing the mask (who may not have any 
symptoms of disease).” (CDC Consideration for Youth Sports, 2020) “Face coverings may 
be challenging for players (especially younger players) to wear while playing sports.” (CDC 
Consideration for Youth Sports, 2020) “Face coverings should be worn by coaches, youth 
sports staff, officials, parents, and spectators as much as possible.” (CDC Consideration for 
Youth Sports, 2020) 


         Cloth or disposable face coverings should be worn throughout each phase when                        
 not engaging in vigorous activity, such as when sitting on the bench, during chalk             
 talks, interacting with an athletic trainer, etc.  


o Medical grade face coverings are not necessary. Cloth or disposable face                                     
coverings are acceptable. 


o Face coverings should not be worn when engaging in high intensity aerobic or                            
anaerobic workouts, distance running, or swimming. 


o Plastic shields covering the entire face (or attached to a helmet) shall not be allowed 
during contests. Their use during practices increases the risk of unintended injury to 
the person wearing the shield or teammates.  
(2020 NFHS Guidance for Opening up High School Athletics and Activities, 2020) 


o Coaches, officials, and other contest personnel should always wear cloth face 
coverings. (Artificial noisemakers such as an air horn or a timer system with an alarm 
can be used to signal in place of a traditional whistle.) (2020 NFHS Guidance for 
Opening up High School Athletics and Activities, 2020) 


• Activities are to be limited to conditioning, strength training, and agility.  No sport specific 
equipment or skill activity is allowed. 


• Limit of one hour of activities per student per day. 
• Students should bring their own water bottle.  No sharing of water bottles allowed. 
• Disinfectants and hand sanitizers should be available on site. 
• Students and adults should practice frequent hand washing when in contact with others or 


with equipment (jump ropes, weights, etc.) 
• Any equipment used should be sanitized after each individual use.  For guidance on use 


and cleaning of equipment, please reference the CDC guidelines: 
https://azgovernor.gov/sites/default/files/guidance_for_gyms_fitness_providers.pdf 
https://www.cdc.gov/coronavirus/2019-ncov/community/cleaning-disinfecting-decision-tool.html 


Phase 2 Weeks 3-4 of Conditioning, Strength Training, and Agility (July 20 – August 2)  


Use of indoor and outdoor facilities 


● Coaches should continue to track attendance of each student and adult daily.  
● Students and/or adults who have symptoms of COVID-19 illness or feel sick must stay home 


and only return with medical clearance. 
● Students and/or adults who have symptoms after arriving at a training session must leave 


the site and only return with medical clearance. 



https://azgovernor.gov/sites/default/files/guidance_for_gyms_fitness_providers.pdf

https://azgovernor.gov/sites/default/files/guidance_for_gyms_fitness_providers.pdf

https://www.cdc.gov/coronavirus/2019-ncov/community/cleaning-disinfecting-decision-tool.html

https://www.cdc.gov/coronavirus/2019-ncov/community/cleaning-disinfecting-decision-tool.html





                                     


● Use of outdoor and/or indoor (such as weight rooms, gyms, and wrestling rooms) facilities 
allowed. 


● Student groups or “pods” of 10 or less (indoors), but up to 50 students allowed in designated 
areas (outdoors). 


● Students stay in their “pod” for the duration of Phase 2. 
● All participants and adults should maintain proper social distancing. 
● Face masks/coverings are recommended when appropriate.  In accordance with CDC 


guidance, “face coverings are not intended to protect the wearer, but rather to reduce the 
risk of spreading COVID-19 from the person wearing the mask (who may not have any 
symptoms of disease).” (CDC Consideration for Youth Sports, 2020) “Face coverings may 
be challenging for players (especially younger players) to wear while playing sports.” (CDC 
Consideration for Youth Sports, 2020) “Face coverings should be worn by coaches, youth 
sports staff, officials, parents, and spectators as much as possible.” (CDC Consideration for 
Youth Sports, 2020) 


○ Cloth or disposable face coverings should be worn throughout each phase when                      
not engaging in vigorous activity, such as when sitting on the bench, during chalk             
talks, interacting with an athletic trainer, etc. 


○ Medical grade face coverings are not necessary. Cloth or disposable face                                    
coverings are acceptable. 


○ Face coverings should not be worn when engaging in high intensity aerobic or                            
anaerobic workouts, distance running, or swimming. 


○ Plastic shields covering the entire face (or attached to a helmet) shall not be                      
allowed during contests. Their use during practices increases the risk of                                       
unintended injury to the person wearing the shield or teammates. (2020 NFHS                          
Guidance for Opening up High School Athletics and Activities, 2020) 


○ Coaches, officials, and other contest personnel should always wear cloth face                           
coverings. (Artificial noisemakers such as an air horn or a timer system with an                               
alarm can be used to signal in place of a traditional whistle.) (2020 NFHS                                        
Guidance for Opening up High School Athletics and Activities, 2020) 


● Activities are to be limited to conditioning, strength training, agility, and individual skill 
development.  Individual sport specific activities and equipment will be allowed, such as 
individual dribbling and shooting.  No form of competition (including 1v1 drills) is allowed. 


● Limit of two hours of activities per student per day. 
● Students should bring their own water bottles.  No sharing of water bottles or other personal 


items allowed 
● Disinfectants and hand sanitizers should be available on site. 
● Students and adults should practice frequent hand washing when in contact with others or 


with equipment (jump ropes, weights, etc. 
●  Any equipment used should be sanitized after each individual use.  For guidance on use 


and cleaning of gyms and weight rooms, please reference the CDC guidelines: 


https://azgovernor.gov/sites/default/files/guidance_for_gyms_fitness_providers.pdf 
https://www.cdc.gov/coronavirus/2019-ncov/community/cleaning-disinfecting-decision-
tool.html 
 


Phase 3 Extended conditioning and acclimatization period – Guidelines TBD  
  (August 3 – Aug 16) 


Phase 4 TBD 


  



https://azgovernor.gov/sites/default/files/guidance_for_gyms_fitness_providers.pdf

https://azgovernor.gov/sites/default/files/guidance_for_gyms_fitness_providers.pdf

https://www.cdc.gov/coronavirus/2019-ncov/community/cleaning-disinfecting-decision-tool.html

https://www.cdc.gov/coronavirus/2019-ncov/community/cleaning-disinfecting-decision-tool.html

https://www.cdc.gov/coronavirus/2019-ncov/community/cleaning-disinfecting-decision-tool.html

https://www.cdc.gov/coronavirus/2019-ncov/community/cleaning-disinfecting-decision-tool.html





                                     


COMMUNICATION 
 
Education of the illness, policies, and communication to all parties involved is a top priority in 
creating and maintaining a safe environment. In the event of a COVID-19 infection, all parties 
involved will need to communicate information related to that infection 


● Athlete will need to communicate with parent/coach/athletic trainer/nurse that they feel ill 
● Parent will need to communicate with coach/athletic trainer/nurse if their child is ill 
● Athletic trainer/coach/nurse will need to communicate to parent about illness that occurs 


during an athletic event 
○ Updated contact information is necessary to ensure that a parent can be notified of a 


suspected illness (or injury) 
Parent will need to communicate with physician for treatment/testing/clearance from COVID-
19 infection. 


DAILY SCREENING 


A key component of safety as we resume athletic activity is the monitoring of symptoms 
related to COVID-19. To ensure the health and well-being of all people involved with athletic 
activities, a screening tool has been developed to monitor the onset of any of the following 
symptoms: 


o Fever 
o New cough 
o Runny nose 
o Sneezing 
o Sore throat 
o Headache 
o Muscle aches 
o Chills 
o Fatigue 
o Malaise (feeling unwell) 
o Chest pain 
o Difficulty breathing 
o Inability to keep liquids down because of vomiting 
o Diarrhea 
o Loss of Taste or Smell 


● Screening will be performed for athletes, coaches, and staff involved with activities 
○ Screening should be performed prior to arrival 
○ Record of  attendance should be kept on file by the coach 


● Follow protocol for “YES” responses 
○ If an athlete, staff member or coach answers ‘yes’ to any of the daily 


screening questions: 
○ PRIOR to arrival 


■ DO NOT REPORT TO SESSION 
■ Report symptoms to member of the COVID-19 Response Team at the 


school 
● Athletic trainer 
● Coach 
● Nurse 


■ Athlete should inform (coach/athletic trainer/nurse) of YES response 
○ DURING session 


■ Follow isolation protocol in place at specific venue 
■ Contact with parent to detail steps required for further evaluation and 


treatment 







                                     


■ Report symptoms to member of the COVID-19 Response Team at the 
school 


● Athletic trainer 
● Coach 
● Nurse 


Any athlete, staff member or coach who has answered ‘yes’ to a daily screening tool may be 
asked for clarification by a member of the COVID-19 Response Team. If indicated, they must 
follow-up and return with a clearance note from a physician, following the CDC guidelines for 
return to activity. 


*** Sample documents for communication and education of Parents, athletes and coaches 
are provided in Appendices A,B, and C of this document. 


***A sample Daily Screening tool is provided in Appendix D and E of this document 


FACE COVERINGS 


As detailed earlier in this document, COVID-19 is considered a droplet-transmitted disease, 
spread from person to person through microscopic particles of saliva that are expelled from 
the mouth or nose when someone talks, coughs, or sneezes. Face coverings can prevent 
these droplets from traveling in the air. As such, it is imperative that everyone involved with 
the return to athletic activity do their part to prevent the spread of respiratory droplets which 
includes the use of face coverings (masks) 


● All participants (athletes, coaches) provide their own mask for every training session 
● Disposable masks should be disposed of when appropriate 
● Cloth masks should be washed daily 
● Masking will be required when social distancing (6 Feet) cannot be maintained   
● Masks will not be worn during training periods of intense physical activity (outside or inside) 
● Masks will be worn while not involved in strenuous exercise 


○ In bench area of field 
○ Moving from field to field 
○ Speaking with coach, athletic trainer 


● Masks should be worn properly 
○ Cover nose and mouth 
○ Bottom should be under chin 
○ Ensure that you can breathe easily 


 
HYDRATION and FOOD 
 
In the first two phases of the MPA Guidelines there is strict direction that hydration stations NOT be 
used. The reasoning for this includes concern for the transmission of COVID-19 by touching 
common surfaces. 


● Athletes/Coaches/Staff will be required to bring their own water vessel 
● The vessel should contain enough water to maintain hydration throughout the workout 
● Water bottles will NOT be SHARED 
● Failure to arrive at a workout without water will result in the athlete not being able to 


participate that day 
● Food limited to only that required for medical purposes 


INFECTION CONTROL 


The National Federation of State High Schools (NFHS) guidance will be used for sanitizing 
athletic facilities and equipment to mitigate any communicable diseases. To find out if the 
disinfectants your school or facility is using have been registered by the EPA to be used to 







                                     


kill COVID-19, please reference: https://www.epa.gov/pesticide-registration/list-n-
disinfectants-use-against-sars-cov-2-covid-19 


***Appendix G contains a sample infection control policy to be fit for use at your facility 


Important points of sanitization in your facility include but are not limited to: 


●  Availability of hand sanitizer before, during and after every training session 
○ Multiple stations should be available 


● Availability of clean workout clothing every training session 
○ No sharing of clothing (pinnies, shoes, etc.) 


● Athletes must shower at home after each training session 
● No Spitting 
● WHEN GUIDELINES PERMIT 


○ Equipment that is used should be sanitized after each use 
■ Weight equipment 
■ Balls 
■ Ropes, bands



https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19

https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19

https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19





                                     


APPENDIX A: Sample Parent/ Guardian Communication Letter 


Dear Parent/ Guardian(s) 


(Insert your school/ institution) has been working closely with the MPA and school Athletic 
Administrators to help provide a safe “opening” of athletics in our community schools. As you all 
know, this has been a very trying time for all of us and we want to assure you all that we will be 
taking steps to provide a safe environment for our student athletes as we start to move forward. We 
all recognize that there has been a lengthy period that our student athletes have been away from 
athletics. We recognize that some athletes have maintained their fitness and conditioning levels 
however, many have not.  The priorities that the MPA Sports Medicine Committee have identified 
were developed to promote opportunities where coaches and athletes can begin to re-organize and 
begin to re-condition. This first step is critical to injury prevention as well as preparation for the 
possibilities of fall athletics to begin. We will be working with the school administration, coaches, 
and athletes to promote a team approach in managing the risk associated with transmission of the 
virus. We will be following the MPA guidelines as well as already established Maine CDC and State 
of Maine directives. We also understand that there are many dynamics associated with each school 
regarding facilities and access. Our COVID-19 Response Team will be working with all of our 
coaches to be certain that we are all on a single plan and that all processes are in place regarding 
training, reporting, documentation, security of confidentiality, and solid communication with parents 
of our student athletes. 


Based on MPA, Maine CDC, and Maine Department of Education guidance, one key component in 
the safety of our student athletes is going to be daily screening for all participants. We have 
developed a screening tool that can be used to monitor the student athletes and to identify a 
process to monitor if there are any identified signs/symptoms of the virus. This screening process 
will be done at home prior to the start of the activity.  Any “yes” answers automatically disqualify the 
athlete from participation, and they must stay home. This process will include mandatory parental 
communication with one of the Covid-19 Response Team members and follow up with their own 
PCP for a return to activity clearance. This will be a critical piece of the process as it will prevent 
unnecessary potential transmission of the virus, protect confidentiality, and not overburden coaches 
with more paperwork and responsibilities. Coaches will be tracking daily attendance if tracking or 
tracing needs to be reviewed. 


We have also developed an Emergency Action Plan, Coaches Information Guide and Student 
Athlete Information Guide that schools may utilize as a guideline to develop a school specific plan 
of action regarding sanitization, masking, documentation, screening, and isolation in the event that 
someone becomes symptomatic while participating in activities. 


We recognize that there are varying degrees of concern about the virus and we certainly 
understand this.  We also recognize that the number one priority for all of us is the safety of the 
student athletes, their families, and our coaches, and we are committed to do everything that we 
can to work with the schools to keep risk low and provide an environment of awareness and safety. 


If at any time you may have any concerns or questions, please feel free to contact me at any time. 


  


List name, position below







                                     


APPENDIX B: COVID-19 Summer Participation Info Sheet for Athletes 


Sanitization 
● Availability to hand sanitize before, during and after every training session 
● Clean workout clothing every training session 


○ No sharing of clothing – ie. Pinny’s 
● Must have your own water bottle – it should be cleaned everyday 


○ Do not share your water bottle with anyone 
● Must shower at home after each training session 
● No spitting  


Masks  
● Must provide own for every training session 


○ Disposable masks should be disposed of when appropriate 
○ Cloth masks should be washed daily 
○ Masking will be required when social distancing (6 Feet) cannot be maintained   
○ Masks will not be worn during training periods of physical activity (outside or inside) 


● Masks should be worn properly 
○ Cover nose and mouth 
○ Bottom should be under chin 
○ Ensure that you can breathe easily 


Self-Monitor 
If you are staying at home because of symptoms – please check in with your coach/Athletic 
Trainer/Administrator to let them know 


● Any Symptoms – Stay at home – must be evaluated by PCP and cleared to return 
○ Self-Monitor for Symptoms 


■ Fever 
■ New Cough 
■ Runny nose 
■ Sore throat 
■ Headache 
■ Muscle aches 
■ Chills 
■ Fatigue (extreme tiredness) 
■ Malaise (feeling unwell) 
■ Chest pain 
■ Shortness of breath 
■ Difficulty breathing 
■ Inability to keep liquids down because of vomiting 
■ Diarrhea 
■ Loss of taste or smell 


Food and Hydration at Training Sessions 
● No food, including sunflower seeds or gum, unless necessary for medical condition 
● Must provide own water for each training session 


Points of Consideration 
● When you sneeze or cough, do so into the crook of your elbow, then you must sanitize 


immediately 
● Avoid touching your face 


 







                                     


APPENDIX C: COVID-19 Summer Participation Info Sheet for Coaches 


 Daily Protocol 
●   Screening and Documentation of all athletes and coaches daily 


○ Track attendance 
○ Verbal acknowledgement from all athletes of having filled out questionnaire at home  


Symptoms Monitored at Home and in Screening 
● Any Symptoms – Stay at home 


○ Symptoms 
■ Fever 
■ New Cough 
■ Runny Nose 
■ Sneezing 
■ Sore Throat 
■ Headache 
■ Muscle aches 
■ Chills 
■ Fatigue 
■ Malaise 
■ Chest pain 
■ Shortness of breath 
■ Difficulty breathing 
■ Repeated vomiting 
■ Diarrhea 
■ Loss of taste or smell 


● If you have any symptoms – YOU must stay home and if there is no one to cover your 
session you must cancel. 
 


 Communication 
● Communicate with Coach, School Nurse, or Athletic Trainer on illness and injuries 
● Communicate with parent regarding illness, injury, or COVID-19 symptoms of an athlete 


should they show up to a session symptomatic.  
○ You must be sure they get an appropriate ride home.                         


 Sanitization 
● Availability to hand sanitize before, during and after every training session 
● Clean workout clothing every training session 


○ No sharing of clothing – ie. Pinny’s 
● Everyone must have their own water bottle – it should be cleaned everyday 


○ Do not share your water bottle with anyone 
○ No water coolers or team hydration equipment 


● Must shower at home after each training session 
● When guidelines allow, used equipment, (jump rope, weights, balls, etc.) hands and 


equipment should be sanitized after each use 
● Whenever possible, hands and equipment should be sanitized 


Masks 
● All participants (athletes, coaches) provide their own for every training session 


○ Disposable masks should be disposed of when appropriate 
○ Cloth masks should be washed daily 
○ Masking will be required when social distancing (6 Feet) cannot be maintained  
○ Masks will not be worn during training periods of physical activity (outside or inside) 


● Masks should be worn properly 







                                     


○ Cover nose and mouth 
○ Bottom should be under chin 
○ Ensure that you can breathe easily 


 
Food and Hydration 


● No food, including sunflower seeds or gum, unless necessary for medical condition 
● Must provide own water for each training session 


Points of Consideration 
● When you sneeze or cough, do so into the crook of your elbow, then you must sanitize 


immediately 
● Avoid touching your face 
● No spitting 


 







                                     


APPENDIX D: Sample Daily Screening Tool 


COVID-19 Daily Screening Tool 


      
1
. Today or in the past 24 hours have you had any of the following:     
   YES  NO 
 Fever       


 New Cough       
 Runny nose       
 Sneezing       
 Sore throat       
 Headache       
 Muscle aches       
 Chills       
 Fatigue       
 Malaise (feeling unwell)       
 Chest pain       
 Shortness of breath       
 Difficulty breathing       
 Inability to keep liquids down because of vomiting       
 Diarrhea       
 Loss of taste and/or smell       
   YES  NO 
2
. 


In the past 14 days have you had contact with a person known to be 
infected with the novel coronavirus (COVID-19)?       


3
. Have you traveled to any "hot spot" area within the past 14 days? 


      


4
. 


Do you have a sick family member at home with any of the above 
symptoms? 


      
      


 
**REPORT ANY "YES" RESPONSES TO THE ABOVE QUESTIONS TO YOUR COACH, 
ATHLETIC TRAINER, SCHOOL NURSE, OR SUPERVISOR, WHO MAY ASK FOR 
CLARFICATION OF YOUR ANSWERS.**    
 
  







                                     


 


APPENDIX E: Sample Daily Attendance Log 
 


COVID-19 Daily Attendance Log  
For Month Of 
________________________               Coach____________________    


Athlete 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 


                                                                


                                                                


                                                                


                                                                


                                                                


                                                                


                                                                


                                                                


                                                                


                                                                


                                                                


                                                                


                                                                


                                                                


                                                                


                                                                


                                                                


                                                                


                                                                
 







                                     


APPENDIX F : Sample COVID-19 Facility EAP 
  
Sanitize 


● All surfaces (weight room and sport equipment) cleaned before and after each athlete 
use 


● Hand sanitize self before and after each athlete contact 


Mask 
● Mask must be worn when within 6 feet of social distancing inside or outside 
● Disposable mask must be disposed of when appropriate 
● Cloth mask must  be washed daily 
● Masks should be worn properly 


○ Cover nose and mouth 
○ Bottom should be under chin 
○ Ensure that you can breathe easily 


Documentation 
● Attendance of each athlete daily 
● Daily documentation of each athlete’s attendance and at home screening 
● If isolation is necessary due to development of Covid symptoms, document and refer 


appropriately 
● Parent contacted due to COVID suspicion will be documented 
● Return to play documentation necessary prior to athlete re-engagement 
● Schools will determine how all documentation is filed 


 Screening 
● Athletes will be screened based on MPA guidelines 


FAILED SCREENING 
● Answers yes to any symptoms and/or screening questions for COVID-19 is 


considered a “failed” screening. 
● Temperature (optional) of 100.0⁰ F or higher is considered a “failed” screening 


Isolation 
● All venues must have a designated area for potential COVID athletes 
● All med kits should include an “isolations kit” 


○ Mask, hand sanitizer, gloves, thermometer (according to school tool protocol) 
● Coaches Role: 


● Remove athlete from play. 
● Administer temperature/symptom screening. 
● Document findings. 
● Contact parent and school administrator 


Clearance 
● Any patient that “fails” a screening or who develops COVID-19 symptoms must have 


clearance from a medical provider before returning to any sports participation. 


 


 


 


  







                                     


APPENDIX G: Sample Athletic Facility Disinfectant Protocol 


 


Product Dwell Time Use 


QT Plus 10 minutes 
Hard surfaces in the locker 
room, weight room, and used 
by each athlete to wipe down 
their athletic equipment after 
each use. Bottles of the product 
will be available in each locker 
room, as well as the weight 
room 


Cavicide Spray and Wipes 2 minutes 
Hard surfaces in the athletic 
training room, weight room. 
Wipes in each med kit, used for 
disinfection of athletic 
equipment and balls 


 


Athletic Facility Procedures 
● Individuals should wash their hands with soap and water for at least 20 seconds 


before touching any surfaces or participating in workouts. 
● Prior to entering or exiting a facility including AT Room, locker room or weight 


room, personnel will be required to use hand sanitizer. Sanitizer will be in each 
locker room, as well as the weight room and AT room in wall mounted, touchless 
dispensers. A free standing sanitizer dispenser will be available at Alumni 
Stadium. 


● Weight room surfaces and equipment must be disinfected between each use. 
This will be done by all athletes and coaches using the facility. 


● Any equipment with exposed foam should be covered with waterproof material. 
● Athletes are encouraged to wash their workout clothing and shower immediately 


after returning home. 
● There should be no shared athletic equipment between athletes, including but 


not limited to clothing, towels, water bottles, shoes, or sport-specific equipment. 
● Clothing and towels should be washed after each workout, and sport-specific 


equipment should be disinfected after each use. 
● If locker is used, athlete must disinfect all surfaces in and on top of locker before 


leaving 
● Unless otherwise specified, no equipment or clothing should be left in the locker 


room.  
● After each use, all benches/ seats/ tables  must be disinfected 







                                     


Athletic Training Room Procedures 
● No more than 3 athletes in AT room at one time, allowing for 6 feet spacing 


between each 
● Individuals must sanitize when entering room 
● Treatment and taping tables: must be disinfected between each use 
● No ice bath use unless heat illness related. Ice packs available but not wrapped 


on 
● No hydrocollator use 
● Disinfect all surfaces prior to leaving AT room 
● Athletic trainers will wash hands prior to every treatment. 


On-Field Procedures 
●  Public hydration will not be available at fields. This includes shared water bottles and 


water sources. Each athlete will be required to bring their own individualized and 
labeled bottles.   If an athlete arrives to practice or competition without an individualized 
bottle, they will not be allowed to partake in the practice/competition. 


● Masking policy will be adhered to as per MPA guidelines. 
● Athletes are responsible for picking up and sanitizing their own equipment after each 


use, no personal equipment, clothing, water bottles left on the field. 
● Benches, goal posts and sports-specific equipment must be disinfected after each use. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







                                     


APPENDIX H: Commonly Asked COVID-19 Questions and Answers 


1. What is the MPA doing to respond to concerns regarding the COVID-19 raised by 
the membership? 


 The MPA Sports Medicine Committee has developed a set of guidelines that align 
with recommendations by local, state, and federal officials. 


2. Can a district establish stricter guidelines than those suggested by the MPA? 
 Yes, a district may impose more stringent restrictions than what is suggested.  An 


example would be that many districts have closed their campuses for the entire 
summer. 


3. Can a school or sport program override the suggested guidelines? 
 No, we are asking all schools to follow the guidelines to provide us with the best 


chance of having a fall athletic season. 
4. What are the signs and symptoms of the virus? 
 Click here for a list of the signs and symptoms of the virus. 
5. Should athletes be screening themselves prior to arriving at a school sponsored 


workout. 
 Yes, all adults and athletes should be completing the Daily Screening Tool prior to 


arrival at a practice session.   
6. Will all athletes be required to wear a facemask?  Coaches?  Officials? 
 Athletes, coaches, and officials are encouraged to wear a face mask when 


appropriate to minimize the exposure to respiratory droplets.  Face coverings should 
not be worn during high intensity aerobic activity. 


7. Are there specific facemasks that should be worn? 
 A simple cloth face covering to slow the spread of the virus is fine. “Medical grade” 


masks are not needed for physical activity. 
8. Should athletes have their temperature taken prior to a workout. 


At this point the taking a temperature reading is not required but may be something 
that adults and coaches wish to do prior to working out.  Anyone with a temperature 
over 100 degrees should not participate. 


9. What should a coach do if an athlete displays signs and symptoms of the virus 
during a workout? 


 Each district should have a COVID-19 Response team in place prior to the start of 
any activity.  The coach should send the child home, communicate with the family, 
and notify the COVID-19 Response Team that an athlete displayed signs and 
symptoms. 


10. What supplies should be made available prior to starting an activity? 
 Schools should have an AED available during all activities.  They should also have 


hand sanitizer tissues, and cleaning supplies available.  If possible, it is 
recommended that a hand-washing station be available. 


11. Are there guidelines about how to clean and disinfect equipment? 
 Yes, please click here for the CDC recommendations about cleaning and 


disinfecting equipment. 
12. Should locker rooms be used for changing and showering? 
 No, athletes should arrive dressed for the activity and should shower immediately 


upon their return home. 
13. If an athlete plays on an outside team that competes against a team from outside of 


Maine should the athletes be quarantined for 14 days?  Plays against a Maine team 
from one of the three Maine counties identified as “hot spots”? 


 The MPA has no authority over these outside programs.  Athletes that compete on 
outside teams that travel, either in state or to another state, must follow the 
recommendations from the Governor’s Office and the Maine CDC in terms of 
quarantining.   


  



https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html





                                     


14. Can all coaches communicate with athletes remotely? 
 Yes, as of June 14 coaches could provide individual sport workouts for athletes, but 


all contact must remain virtual through July 5. 
15. Can a coach work with athletes individually prior to July 6? 
 No, that would be a violation of the revised MPA Sports Season Policy. 
16. May groups of students get together for a workout? 
 An organized workout, commonly known as a “captains’ practice” would be 


considered a violation.  
17. Many outside groups have now started playing games, why are the MPA guidelines 


so restrictive? 
 The guidelines developed by the MPA are based on medical recommendations from 


state and national experts with the hope of being able to have a full fall season. 
18. Can athletes participate in virtual competitions? 
 There are no restrictions on athletes participating in virtual competitions. 
19. Will coaches be restricted with the number of athletes that they may work with at 


any given time? 
 Starting on July 6 (Phase 1) coaches may work with up to 10 athletes in a pod and 


all workouts should be outdoors.  Starting on July 20 (Phase 2) coaches may work 
with up to 50 athletes in a pod, given that they are able to maintain the social 
distancing and that it is outside, or up to 10 athletes inside of a facility. 


20. Are coaches expected to keep a daily log of all students participating in their 
program? 


 Yes, it is crucial that a coach keep a daily log of those students that are present on a 
given day. 


21. Is it acceptable for a coach to ask the screening questions to a group prior to a 
practice? 


 No, these screening questions, and the answers to the questions, should be done 
privately at home prior to the activity.  It is acceptable for the coach to ask an athlete 
if they completed their screening prior to their arrival. 


22. Should athletes provide their own equipment (ball, stick, etc.) to use during 
individual skill development. 


 Athletes should be encouraged to bring their own equipment with them during 
individual skill work whenever possible. All school equipment that is used during a 
practice should be thoroughly cleaned after each use. 


23. Is there a risk of sharing a ball during a workout. 
 At this point there is very little data that addresses the spread of the virus by the 


sharing of balls, but the recommendation is that all balls be thoroughly cleaned after 
each use. 


24. Is it permissible to use a water trough during outdoor workouts? 
 No, each athlete should be required to provide their own water bottle. 
25. Should athletes be allowed to attend any session being held by a coach? 
 No, they should remain with the same group of students (pod) for their workouts. 
26. Are coaches allowed to work with their athletes in an outside program not overseen 


by the school? 
 Coaches should follow the established guidelines that have been developed.  


Working with high school athletes from their school in an outside program would be 
considered a violation. 


27. Can a coach require that an athlete participate in a summer conditioning program? 
 No, all summer programming is voluntary and should have no impact on team 


selection during the season. 
  







                                     


28. Should schools allow indoor practices, or the use of the weight room, starting in 
July? 


 The guidelines state that every attempt should be made to use outdoor facilities 
whenever possible.  If a school can follow the state guidelines in terms of physical 
distancing and the cleaning of equipment, then it would be a local decision on using 
indoor facilities, including the weight room, during Phase 2 of the plan.  The use of 
free weights, requiring the use of a spotter is discouraged. 


29. Can outside groups use a school’s facilities? 
 This is a local decision. 
30. Should schools begin developing regional schedules? 
 It is recommended that until there is a clearer understanding of what the return to 


school in the fall may look like, including athletic programming, that schools hold off 
on developing regional schedules. 


31. Are some sports going to be allowed to start prior to other sports? 
 At this point the hope is that all fall sports will be able to start in August.  This may 


be a discussion at some point in the future. 
32. Do the guidelines apply to other activities (Band, Performing Arts, etc.)? 
 Yes, the recommended guidelines are appropriate for all school-based 


programming. 
33. Will athletes that missed the spring season be granted additional eligibility? 
 No, any student that may need additional time in school to meet the educational 


requirements may apply for a hearing with the MPA Eligibility Committee to request 
an additional 18-weeks of eligibility. 


34. Does equipment need to be reconditioned prior to the start of the season? 
 Yes, if a school has equipment that needs to be reconditioned, they should be 


working to get the equipment reconditioned as soon as possible as the companies 
that do the reconditioning are currently experiencing a backlog. 


35. If a student needs additional time to meet their academic requirements will they be 
allowed to participate in athletics? 


 Except for the start of school in the fall, where each school can determine their own 
eligibility requirements, all other eligibility rules will remain in place. 


36. When will the guidelines for Phases 3 & 4 be available? 
 The MPA Sports Medicine Committee will continue to work on developing the 


guidelines for Phases 3 (the 1st two weeks in August) and 4 (August 17, the start of 
the fall preseason) after having an opportunity to see what is happening with the 
virus.  It is difficult to predict what things will look like in August at this point. 


37. Will fall sports be allowed to start if school is not in session? 
Co-curricular programs are a part of the overall educational program.  If schools are 
not able to open in the fall then co-curricular programming will  not be offered. 


38. Will all schools be required to wait for a start date even if there is a minimal outbreak 
in their region? 


 The decision on allowing some parts of the state to begin while restricting others 
has not been discussed at this point. 


39. Will fall championships be held in 2020? 
 The hope, with the guidelines that have been developed, is to have a fall season 


and fall championships. 
40. Will the fall preseason be allowed to start on August 17? 
 We are all hoping that we will be allowed to start as scheduled but at this point it is 


too early to predict what will happen. 
  







                                     


41. Do all athletes need to have a physical prior to participating? 
 Due to the concern that many communities may be facing a situation where 


wellness visits at a doctor’s office may be difficult to obtain, it is recommended that 
schools revise their policy regarding PPE’s and allow those students that have 
previously been involved in a competitive sports program a 1-year waiver.  They 
should complete the Health History Questionnaire Form that is used during the 
years between physical exams.  Any student entering competitive sports for the first 
time, or that has been ill, including being diagnosed with the Coronavirus, should be 
required to have a physical prior to participating.  


42. Will coaches that need to renew their coach’s eligibility certification be given a 
waiver? 


 Coaches that need to renew their CPR/AED certification will be allowed to recertify 
by completing the online component of the CPR/AED certification.  The hands-on 
component will be waived.  All other requirements of coach’s eligibility may be 
completed online without a need for a waiver.  Any first year coach should be 
required to complete all components of the eligibility requirements, including all 
CPR/AED certification. 


43. Will the MPA Transfer Rule be waived for 2020? 
 No, the MPA Transfer Rule will still require both school’s administration to agree that 


the transfer is not for athletic purposes. 
44. How does the grading system currently being used by schools affect the NCAA and 


NAIA eligibility? 
 The NCAA and NAIA have developed a system that recognizes athletes various 


grading systems because of the virus. 
45. Can a coach work with multiple pods? 


Yes, coaches may work with multiple pods but must follow the guidelines with each 
pod. 


46. Can Phase 1 and Phase 2 of the plan be held in an ice arena? 
Phase 1 of the guidelines call of all activities to be held outdoors.  Starting in Phase 
2 workouts may be moved inside but the guidelines must be followed. 


47. How do multi-sport athletes choose which pod to join? 
The grouping of the pods is a local decision but during each phase athletes should 
remain in the same pod. 


48. May multiple coaches work with the same pod of athletes? 
Yes, it would be acceptable for more than one coach to work with a given pod of 
athletes. 


49. Will some traditional fall sports be moved to the spring and replaced with spring 
sports? 
At this point there is not a plan to move any sport away from their season.  This 
would be considered as a last resort option. 


50. Is it possible for baseball and softball programs to start playing games if they can 
maintain the social distancing requirement? 
No, at this point all athletic programs sponsored by the Maine Principals’ 
Association are to use the same guidelines. 


 


 







From: Kosinski, John [ME]
To: Nichols, Page; Leavitt, Grace [ME]
Cc: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Lambert, Beth; Voelker, Paula [ME]; Pullen, Lee [ME]; Bechard,

Giovanna [ME]; Allen, Dan [ME]
Subject: HOLD MEA/MDOE Remote Learning Video Townhall
Start: Wednesday, April 15, 2020 7:00:00 PM
End: Wednesday, April 15, 2020 8:00:00 PM
Location: Zoom

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or open attachments unless you recognize the
sender and know the content is safe.
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From: Kosinski, John [ME]
To: Makin, Pender
Subject: Health and Safety Councils
Date: Wednesday, May 6, 2020 7:27:11 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner –
Below is a concept I discussed with you yesterday regarding the creation of “health and safety
councils” by school district.  We feel like something like this is critical.  We all know Maslow, and if
we want the reopening (or whatever we do in the Fall) to go well, there must be a way for staff and
others to have honest discussions over their feelings of safety. 
 
I would love to get your thoughts on how best to proceed.  I will be sure to share with Grace and
Paula and see if there is room to bring this up on their 5pm call with you and others toda.
 
Thanks for all you do.
 
Best,
 
Unified Guidance Proposal – Development of School District Based Health and Safety Councils:
 

Due to the unprecedent circumstances surrounding the pandemic and the need for
students, parents, staff and community members to feel safe and secure as schools
reopen to create a health and product learning environment, the DOE, MSMA and MEA
(others?) puts forth the following unified guidance for a collaborative, problem-solving
approach to reopening.  This will ensure the broadest scope of concerns are considered
and addressed before reopening in order to reassure our communities and stakeholders
that schools are taking all appropriate actions to continue to foster a caring learning
environment.
 
A Health and Safety Committee will be established in each school district to create a plan
for school reopening.  The Committee will consist of staff, administration,
 representatives from the school board, parents, students and  health care professionals
in the community.  The staff members on the Committee shall be the majority and be
selected by the Local Association, where there is an Association.
 
The Committee will provide a problem-solving setting to deal with issues and concerns
regarding the reopening of schools.  This will allow issues to be proactively addressed so
students, parents and staff feel safe and secure in our schools upon reopening.  The
Committee shall make decisions by consensus. 
Among other considerations in creating the reopening plan shall be:

mailto:JKosinski@maineea.org
mailto:Pender.Makin@maine.gov


The reopening does not expose students, parents, staff and the community
to health risks.
The reopening does not create unsafe or hazardous conditions for students
or staff or require the performance of tasks that unreasonable endanger
their health or safety.
The reopening shall be consistent with all orders and guidance from the
Governor, DOE, CDC and any other appropriate agency.
The reopening will provide considerations for addressing reservations
students, parents and staff have as they adjust to the reopening.
The reopening plan will provide plans to determine learning loss from the
interruption of the 2019-20 school year and provide paths forward from
where students are.

 



From: Jill Adams
To: Cheryl Mercier; Makin, Pender; Chuhta, Daniel; Eileen King (EKing@msmaweb.com); steve bailey; Grace Leavitt;

Paula Voelker; "Courtney Belolan"; smogul; Holly Couturier
Subject: How Long Should a Remote School Day Be?
Date: Thursday, May 28, 2020 11:04:10 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi all,
Thought this was an interesting article on remote learning and length of school day.   Jill
 
https://www.edsurge.com/news/2020-05-04-how-long-should-a-remote-school-day-be-there-s-no-
consensus

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.
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From: Jill Adams
To: Jill Adams
Cc: Makin, Pender; Frazier, Erin; Lucas, Roberta; Adley, Mary; steve bailey; Holly Couturier; Leavitt, Grace [ME]; Voelker, Paula [ME];

John Kosinski (JKosinski@maineea.org); Eileen King (EKing@msmaweb.com)
Subject: IMPORTANT Supplemental Fact Sheet — COVID-19 and Serving Children with Disabilities
Date: Sunday, March 22, 2020 3:23:07 PM
Attachments: USDOE OCR OSERS 3 21 2020.pdf

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or
open attachments unless you recognize the sender and know the content is safe.
Hello all,
More guidance from the US Department of Education- Office of Civil Rights and Office of Special Education and
Rehabilitation.   I have attached the document.  At the end of the document is information about timelines.    Take
Care and hope everyone is taking the change to enjoy the sunshine.   Jill
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may contain confidential
material.  Any review, retransmission, dissemination or other use of, or taking of any action in reliance upon, this
information by persons or entities other than the intended recipient is strictly prohibited.  If you received this in error,
please contact MADSEC and delete the e-mail and any attachments from any computer.

From: OSERS Office of the Assistant Secretary <ed.gov@public.govdelivery.com> 
Sent: Saturday, March 21, 2020 7:31 PM
To: Jill Adams <JAdams@MADSEC.org>
Subject: Supplemental Fact Sheet — COVID-19 and Serving Children with Disabilities
 

OSERS Header
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UNITED STATES DEPARTMENT OF EDUCATION 


Office for Civil Rights 
Office for Special Education and Rehabilitative Services 


March 21, 2020 
 


Supplemental Fact Sheet 
Addressing the Risk of COVID-19 in Preschool, Elementary and Secondary Schools  


While Serving Children with Disabilities  


We recognize that educational institutions are straining to address the challenges of this national emergency. We also 
know that educators and parents are striving to provide a sense of normality while seeking ways to ensure that all 
students have access to meaningful educational opportunities even under these difficult circumstances. No one wants 
to have learning coming to a halt across America due to the COVID-19 outbreak, and the U.S. Department of 
Education (Department) does not want to stand in the way of good faith efforts to educate students on-line.  


The Department stands ready to offer guidance, technical assistance, and information on any available flexibility, 
within the confines of the law, to ensure that all students, including students with disabilities, continue receiving 
excellent education during this difficult time.  The Department’s Office for Civil Rights (OCR) and the Office for 
Special Education and Rehabilitative Services (OSERS) have previously issued non-regulatory guidance addressing 
these issues.* 


At the outset, OCR and OSERS must address a serious misunderstanding that has recently circulated within the 
educational community. As school districts nationwide take necessary steps to protect the health and safety of their 
students, many are moving to virtual or online education (distance instruction). Some educators, however, have been 
reluctant to provide any distance instruction because they believe that federal disability law presents insurmountable 
barriers to remote education. This is simply not true. We remind schools they should not opt to close or decline to 
provide distance instruction, at the expense of students, to address matters pertaining to services for students with 
disabilities.  Rather, school systems must make local decisions that take into consideration the health, safety, and 
well-being of all their students and staff.   


To be clear: ensuring compliance with the Individuals with Disabilities Education Act (IDEA),† Section 504 of 
the Rehabilitation Act (Section 504), and Title II of the Americans with Disabilities Act should not prevent any 
school from offering educational programs through distance instruction.  


School districts must provide a free and appropriate public education (FAPE) consistent with the need to protect the 
health and safety of students with disabilities and those individuals providing education, specialized instruction, and 
related services to these students. In this unique and ever-changing environment, OCR and OSERS recognize that 
these exceptional circumstances may affect how all educational and related services and supports are provided, and 
the Department will offer flexibility where possible. However, school districts must remember that the provision of  


 
* See Fact Sheet: Addressing the Risk of COVID-19 in Schools While Protecting the Civil Rights of Students (March 
16, 2020); OCR Short Webinar on Online Education and Website Accessibility  Webinar (Length: 00:07:08) (March 
16, 2020); Questions and Answers on Providing Services to Children with Disabilities During the COVID-19 
Outbreak (March 12, 2020); Fact Sheet: Impact of COVID-19 on Assessments and Accountability under the 
Elementary and Secondary Education Act (March 12, 2020); and Letter to Education Leaders on Preventing and 
Addressing potential discrimination associated with COVID-19 
† References to IDEA in this document include both Part B and Part C. 
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FAPE may include, as appropriate, special education and related services provided through distance instruction 
provided virtually, online, or telephonically.  


The Department understands that, during this national emergency, schools may not be able to provide all services in 
the same manner they are typically provided. While some schools might choose to safely, and in accordance with 
state law, provide certain IEP services to some students in-person, it may be unfeasible or unsafe for some institutions, 
during current emergency school closures, to provide hands-on physical therapy, occupational therapy, or tactile sign 
language educational services. Many disability-related modifications and services may be effectively provided online. 
These may include, for instance, extensions of time for assignments, videos with accurate captioning or embedded 
sign language interpreting, accessible reading materials, and many speech or language services through video 
conferencing.  


It is important to emphasize that federal disability law allows for flexibility in determining how to meet the individual 
needs of students with disabilities. The determination of how FAPE is to be provided may need to be different in this 
time of unprecedented national emergency. As mentioned above, FAPE may be provided consistent with the need to 
protect the health and safety of students with disabilities and those individuals providing special education and related 
services to students. Where, due to the global pandemic and resulting closures of schools, there has been an inevitable 
delay in providing services – or even making decisions about how to provide services - IEP teams (as noted in the 
March 12, 2020 guidance) must make an individualized determination whether and to what extent compensatory 
services may be needed when schools resume normal operations.  


Finally, although federal law requires distance instruction to be accessible to students with disabilities, it does not 
mandate specific methodologies. Where technology itself imposes a barrier to access or where educational materials 
simply are not available in an accessible format, educators may still meet their legal obligations by providing children 
with disabilities equally effective alternate access to the curriculum or services provided to other students. For 
example, if a teacher who has a blind student in her class is working from home and cannot distribute a document 
accessible to that student, she can distribute to the rest of the class an inaccessible document and, if appropriate for 
the student, read the document over the phone to the blind student or provide the blind student with an audio recording 
of a reading of the document aloud. 


The Department encourages parents, educators, and administrators to collaborate creatively to continue to meet the 
needs of students with disabilities. Consider practices such as distance instruction, teletherapy and tele-intervention, 
meetings held on digital platforms, online options for data tracking, and documentation. In addition, there are low-
tech strategies that can provide for an exchange of curriculum-based resources, instructional packets, projects, and 
written assignments. 


The Department understands that, during this declared national emergency, there may be additional questions about 
meeting the requirements of federal civil rights law; where we can offer flexibility, we will. OSERS has provided the 
attached list with information on those IDEA timeframes that may be extended.  


OSERS’ technical assistance centers are ready to address your questions regarding the IDEA and best practices and 
alternate models for providing special education and related services, including through distance instruction. For 
questions pertaining to Part C of IDEA, states should contact the Early Childhood Technical Assistance Center  



https://www2.ed.gov/policy/speced/guid/idea/memosdcltrs/qa-covid-19-03-12-2020.pdf
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(ECTA) at ectacenter.org. For Part B of IDEA, states should contact the National Center for Systemic Improvement 
(NCSI) at ncsi.wested.org.  


If you have questions for OCR, want additional information or technical assistance, or believe that a school is 
violating federal civil rights law, you may reach out through email at OCRWebAccessTA@ed.gov, call your regional 
office (https://ocrcas.ed.gov/contact-ocr), or visit the website of the Department of Education’s OCR at 
www.ed.gov/ocr.  You may contact OCR at (800) 421-3481 (TDD: 800-877-8339), at ocr@ed.gov, or contact OCR’s 
Outreach, Prevention, Education and Non-discrimination (OPEN) Center at OPEN@ed.gov.  You may also fill out a 
complaint form online at www.ed.gov/ocr/complaintintro.html.  


Additional information specific to the COVID-19 pandemic may be found online at  https://www.ed.gov/coronavirus. 
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IDEA Timelines 


As a general principle, during this unprecedented national emergency, public agencies are encouraged to work with 
parents to reach mutually agreeable extensions of time, as appropriate.  


Part B of IDEA 


State Complaints 


Absent agreement by the parties, a state may be able to extend the 60-day timeline for complaint resolution if 
exceptional circumstances exist with respect to a particular complaint.  34 C.F.R. § 300.152(b)(1). Although the 
Department has previously advised that unavailability of staff is not an exceptional circumstance that would warrant 
an extension of the 60-day complaint resolution timeline, the COVID-19 pandemic could be deemed an exceptional 
circumstance if a large number of SEA staff are unavailable or absent for an extended period of time.   


Due Process Hearings 


When a parent files a due process complaint, the LEA must convene a resolution meeting within 15 days of receiving 
notice of the parent’s complaint, unless the parties agree in writing to waive the meeting or to use mediation. 34 
C.F.R. § 300.510(a).  While the IDEA specifically mentions circumstances in which the 30-day resolution period can 
be adjusted in 34 C.F.R. § 300.510(c), it does not prevent the parties from mutually agreeing to extend the timeline 
because of unavoidable delays caused by the COVID-19 pandemic.   


Additionally, although a hearing decision must be issued and mailed to the parties 45 days after the expiration of the 
30-day resolution period or an adjusted resolution period, a hearing officer may grant a specific extension of time at 
the request of either party to the hearing. 34 C.F.R. § 300.515(a) and (c). 


Individualized Education Programs (IEPs) 


If a child has been found eligible to receive services under the IDEA, the IEP Team must meet and develop an initial 
IEP within 30 days of a determination that the child needs special education and related services. 34 C.F.R. § 
300.323(c)(1).   


IEPs also must be reviewed annually. 34 C.F.R. §300.324(b)(1). However, parents and an IEP Team may agree to 
conduct IEP meetings through alternate means, including videoconferencing or conference telephone calls. 34 C.F.R. 
§300.328. Again, we encourage school teams and parents to work collaboratively and creatively to meet IEP timeline 
requirements. 


Most importantly, in making changes to a child’s IEP after the annual IEP Team meeting, because of the COVID-19 
pandemic, the parent of a child with a disability and the public agency may agree to not convene an IEP Team meeting 
for the purposes of making those changes, and instead develop a written document to amend or modify the child’s 
current IEP. 34 C.F.R. §300.324(a)(4)(i). 


Initial Eligibility Determination 


An initial evaluation must be conducted within 60 days of receiving parental consent under IDEA, or within the state-
established timeline within which the evaluation must be conducted. 34 C.F.R. § 300.301(c). Once the evaluation is  
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completed, IDEA does not contain an explicit timeline for making the eligibility determination but does require that 
the IEP be developed in accordance with 34 C.F.R. §§ 300.320-300.324 (34 C.F.R. § 300.306(c)(2)).   


Reevaluations 


A reevaluation of each child with a disability must be conducted at least every three years, unless the parents and the 
public agency agree that a reevaluation is unnecessary 34 C.F.R. § 300.303(b)(2). However, when appropriate, any 
reevaluation may be conducted through a review of existing evaluation data, and this review may occur without a 
meeting and without obtaining parental consent, unless it is determined that additional assessments are needed. 34 
C.F.R. §300.305(a). 


Part C of IDEA 


State Complaints 


Under 303.433(b)(1)(i), the lead agency’s state Complaint procedures permit an extension of the 60 day timeline for 
a written decision if “exceptional circumstances exist with respect to a particular complaint” or the parent or 
organization and the agency or early intervention services (EIS) provider agree to extend the time for engaging in 
mediation. 


Due Process Hearings 


A state may choose to adopt Part B procedures for Due Process resolution under 34 C.F.R. §§303.440 – 303.449 or 
Part C procedures under 34 C.F.R. §§303.435 – 303.438. Conditions for extending the applicable timelines are similar 
under both sets of procedures. 


Under 34 C.F.R. §303.447(c), the hearing or review officer may grant specific extensions of the Due Process timeline 
at the request of either party. Under 34 C.F.R. §303.447(d), each hearing and each review involving oral argument 
must be conducted at a time and place that is reasonably convenient to the parents and child involved. 


Section 303.437 (a) and (c) provides similar language regarding scheduling a hearing at a time and place convenient 
to the parents and hearing officers granting extensions at the request of either party. 


Initial eligibility/Individual Family Service Plan (IFSP) 


Under 34 C.F.R. §303.310, the initial evaluation and assessments of child and family, as well as the initial IFSP 
meeting, must be completed within 45 days of the lead agency receiving the referral. However, under 34 C.F.R. 
§303.310(a), the 45-day timeline does not apply if the family is unavailable due to “exceptional family circumstances 
that are documented” in the child’s early intervention (EI) records. 


The Department has previously provided guidance to states indicating that weather or natural disasters may constitute 
“exceptional family circumstances.” The COVID-19 pandemic could be considered an “exceptional family 
circumstance.”  
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What Will Schools Do in the Fall?
Here Are 4 Possible Scenarios
By Emily Tate     May 27, 2020
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As the current school year comes to a close, looking and functioning nothing like what any of us could
have imagined mere months ago, another challenging school year looms ahead. Although nearly every
U.S. state has begun, in varying degrees, to reopen businesses and relax lockdown restrictions, there is
still little certainty—or consensus—as to what the future of education holds this fall.

In a new guide released today by the Washington, D.C.-based think tank New
America, the three authors—an instructional designer and two former
teachers—lay out four possible scenarios for what school will look like in the
2020-21 school year, based on present understanding of the COVID-19 virus
and health experts’ advice for school re-openings.

For starters, the authors note that there is little reason to believe that a
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Introduction


PreK–12 districts are currently considering multiple options for the 2020–21


school year and beyond. Fully returning to traditional in-person settings seems


unlikely next year, and recent guidance from the Centers for Disease Control lists


the many safeguards that would need to be in place before buildings reopen and


students are back to classrooms that resemble what they had before.  It is clear


that some type of distance learning—as well as efforts to ensure all students can


get online—must be a part of districts' planning for the next school year and


beyond. But terms used to describe distance learning are often muddled and


misused, leading to misunderstandings about what students, parents, and


teachers should expect.


As educators with expertise in designing, planning for, and implementing


learning experiences using online tools and digital materials, we have created


this resource to clarify the various types of distance learning that will likely take


place this fall, as well as propose four possible scenarios for PreK–12 during and in


the wake of this pandemic. In addition, we provide categorized lists of questions


and considerations that school and district leaders will need to keep in mind.


Where possible we provide links to resources and guidance published by


organizations we know and trust that have specialized knowledge on the topics


we outline.


These new models of teaching and learning require frequent and transparent


communication. In the likelihood of these proposed scenarios, we encourage


leaders to be as clear as possible to ensure every student, teacher, support staff,


parent, and caregiver remains safe, healthy, and connected. Teachers and


support staff need to know they are supported through successes and failures.


Students need to know they are seen and heard, despite not always being


together in person in school buildings. Parents also need to know they are seen,


heard, and supported through these transitions. The well-being of every single


stakeholder in and around the school is of utmost importance, and we encourage


leaders to check in regularly with their community.


Context


The multidisciplinary field of distance education has been growing for decades,


with new models and research emerging regularly to add to an already robust


body of knowledge and expertise. Scholars have defined distance education as


“planned learning that normally occurs in a different place from teaching,


requiring special techniques of course design and instruction, communication


through various technologies, and special organizational and administrative


arrangements.”  It is critical to emphasize “planned” within this definition to
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help us position the systematic considerations, resources, training, and


development that are implemented to support distance learning.


The history of K–12 distance learning in the United States began in 1910 in the


form of an instructional film.  As technology evolved, so did distance learning.


For example, in the 1920s, the Wisconsin School of the Air used educational


radio to serve K–12 students.  By 1994, K–12 learning via the web emerged from


Laurel Springs School, a private school in California.  At the turn of the century,


in the 2000–01 academic school year, 40,000 to 50,000 students were


estimated to have enrolled in at least one online course.  Now, according to the 


Snapshot 2020 report from the Digital Learning Collaborative, “the percentage of


students using digital content for instructional purposes in some form or fashion


is approaching 100%” and, while data do not exist on how many online courses


are completed by primary or secondary students each year, the report estimates it


is at least “several million.”


In the vast distance education landscape, communication technologies such as


radio, television, mobile technology, and the internet act as the delivery methods


for distance learning and distance education.  However, communication


technologies are not the sole focus of distance education; rather, distance


education is a system that encompasses the benefits and challenges of teaching,


learning, policy, and administration. In this context, online learning and online


education are the most contemporary methods of delivering and accessing


learning experiences in the field of distance education.  According to Randy


Garrison, an education professor at the University of Calgary, there are two


approaches to online education.  The first provides access to tools and employs


techniques to deliver content for students to receive independently. The second


transforms teaching and learning at a distance by leading educators and students


to engage in collaborative communities of inquiry (COI).


During the past two-and-a-half months, educators, parents, and students were


thrown into what may be described as crisis distance learning, or an impromptu


pivot to distance learning delivery to meet the demands of state-wide shelter-in-


place orders and federal recommendations. The spectrum of crisis distance


learning ranged from “drive-by” course material pickups to telephone check-ins


to haphazard online lesson plans and ad-hoc video conferences, all of which can


be considered a low-fidelity migration to support continuity. Not only were


students and their families challenged in unique situations, but educators were


taking on multiple roles which, in a planned move to a well-structured online


distance education system, would typically be distributed to an instructional


designer, academic tutor, technology coordinator, librarian, media specialist, or


guidance counselor. Furthermore, educational systems were forced to hastily


develop and unveil continuity of learning and instructional plans to communicate a


path forward. Most of these plans acted as “living documents” (meaning they


were being updated even as they were being implemented) to address emergency
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needs as resources were identified, policies were formalized, and structures were


developed.


Crisis distance learning exposed existing inequities in schools and districts.


Those with broad access to devices and broadband internet, teachers and support


staff already trained to use remote technologies, and families who remained


employed and financially secure were vastly more prepared to slip into remote


mode and support students. And schools and districts across the board were


forced to acknowledge that they did not have systems in place to provide services


to students with a range of needs, from English learners to students with


disabilities. For example, the application of universal design principles (UDL) and


accessibility guidelines was a challenge. In a more planned approach, mobile


learning (a subfield of distance learning) could be leveraged to deliver instruction


and communicate both synchronously or asynchronously with students if access


to the internet or computers is limited. Also, some mobile design principles (such


as a focus on intuitive and simple interfaces) are closely related to UDL and


accessibility policies; features like voice recognition and the ability to zoom in on


text can support students with disabilities while also affording younger learners


an opportunity to engage with the content.


A more planned approach will also take better advantage of delivery methods


that are both asynchronous (when interactions happen over time) and


synchronous (happening in real time). For example, we can shift away from


traditional teacher-centered models—in which an educator presents in a one-way


delivery method, utilizes a static artifact such as a textbook, and works through a


linear assessment plan—and move towards a student-centered learning design.


By putting students in the center of the learning process, educators can employ


active learning strategies including problem-based learning to encourage both


critical thinking and reflection in a meaningful way.  This kind of teaching and


learning can occur in any number of environments, whether in-person, blended,


or at a distance (see diagram below on how these overlap). Distance learning is


usually facilitated through learning management systems (LMS), online learning


environments (OLE), and the integration of asynchronous discussion forums and


synchronous video conferencing. These tools help to promote student


interactions with classmates, teachers, and class content.
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Distance learning, as with other modalities and models, offers advantages and


limitations. However, the advantages are not achieved by merely replacing face-


to-face content with online content. Instead, we need to map the complexity of


the learning delivery models and balance the exchange of educational theory


with pragmatic decisions including costs, technical support, accessibility,


functionality, and quality assurance standards. We should use self-reflection,


inquiry, and analysis to share our experiences, findings, and best practices in


order to adopt solutions, strategies, and processes within our own professional


communities. Now, with a few months to prepare for the 2020–21 academic


school year, we can use lessons from the field of distance education to make


decisions from a systems perspective.
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Definitions


The Aurora Institute (formerly known as iNACOL) published The Online Learning


Definitions Project in 2011, from which we draw many of our definitions for this


report.  Where definitions are from other sources, we have cited the source.


Distance Education 


General term for any type of educational activity in which the
participants are at a distance from each other—in other words,
are separated in space. They may or may not be separated in
time (asynchronous vs. synchronous). In this report, the term
distance education is used when referring to a system of
education, its history, and its many component parts. 


Distance Learning 
In this report, we use the term distance learning when focusing
on the learning taking place when teachers and students are
separated by distance. 


Online Learning 


A form of distance learning in which instruction and content are
delivered primarily over the internet.  The term does not include


print-based correspondence education, broadcast television or
radio, videocassettes, and stand-alone educational software
programs that do not have a significant internet-based
instructional component. Used interchangeably with virtual
learning, cyber learning, and e-learning. 


Mobile Learning 
A form of distance learning that originated in 2005 with the
emergence of and widespread access to personal electronic
devices. 


Synchronous Learning 
Learning in which participants interact at the same time and in
the same space. 


Asynchronous Learning 
Learning that occurs in elapsed time between two or more
people. Examples include email, online discussion forums,
message boards, blogs, podcasts, etc. 


Blended Learning 


Situations in which a student learns at least in part at a
supervised brick-and-mortar location away from home and at
least in part through online delivery with some element of
student control over time, place, path, and/or pace; often used
synonymously with hybrid learning. 
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Learning Management System (LMS) 


Technology platform through which students access online
courses or digital instructional materials. An LMS generally
includes software for creating and editing course content,
communication tools, assessment tools, and other features for
managing the course. 


Online Learning Environments (OLE) 


Online spaces where interactions between teachers and students
occur. A number of tools can be used to create or bring OLEs
into existence, such as an LMS, a content management system
(CMS), a virtual learning environment (VLE), a knowledge
management system (KMS), a collaborative learning
environment (CLE), or other digital tools associated with the
development, administration, and delivery of online learning.  


Video Conferencing 


Interactive communication technologies which allow two or
more locations to interact via two-way video and audio
transmissions simultaneously. Examples of video conferencing
tools that have become familiar during the COVID-19 crisis
include Zoom, Microsoft Teams, and Google Meet. 


Universal Design for Learning (UDL) 


A framework to improve and optimize teaching and learning for
all people based on scientific insights into how humans learn.


The Aurora Institute applies this definition to online learning in
particular, noting that UDL is for the design of learning objects
and environments which ensure accessibility for all users. 


Accessibility 


A person with a disability is provided an equal opportunity to
acquire information, receive a service, and participate in a
learning experience with ease of use and independence.
Accessibility must meet the Americans with Disabilities Act
(ADA) standards which includes Web Content Accessibility
Guidelines (WCAG)  and comply with Individuals with


Disabilities Education Act (IDEA) and Section 504 of the
Rehabilitation Act. 
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Scenarios


A return to full in-person teaching and learning in the fall is highly unlikely.


Experts are using historical data to predict what will happen this fall and winter,


but many school and community leaders acknowledge there are too many


unknowns to commit to bringing groups of people together in brick-and-mortar


school buildings in the same way as before. Additionally, the CDC guidance


released in mid-May suggests that school buildings should not open until a school


system is able to protect children and employees at higher risk for severe illness


and screen students and employees for symptoms.  School district leaders are


facing difficult decisions on how to proceed with in-person learning; such as


reducing the number of students in buildings at any one time and changing


hourly, daily, or weekly schedules. These in-person considerations, which will


depend on local and state guidance, are numerous, complex, and beyond the


scope of our expertise in developing this resource. Our focus here is on the


distance learning side of the puzzle.


We have envisioned four scenarios that involve distance learning to varying


degrees, and the considerations we pose for leaders are designed to assist in


thinking through the distance-learning components of these scenarios. None are


perfect solutions—each has its own set of challenges and drawbacks and we


recognize that each district is approaching this from different contexts,


depending on levels of funding, resources, and support up to now. We lay them


out here to simply help leaders think through what might work best for their


families and students and to consider how and if to undertake various elements


of each.


Scenario A: Brick to Click Learning


Scenario B: Click to Brick Learning


Scenario C: Blended Learning


Scenario D: Online Learning


Please note that in all of the scenarios below, the cost of making these changes


will need to be taken into account. Although we do not attempt to break down


costs in this resource, the investment needed to make changes will differ greatly


across school districts depending on multiple factors, including whether districts


need to consider outlays for extending internet connectivity at home for students


and teachers. Moving to these modes of learning requires districts to plan ahead


and work with community organizations to ensure that high-speed internet


access is available to students in their homes. (For example, schools can partner
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with city agencies, public libraries, or housing associations to provide portable


Wi-Fi hotspots.)


Scenario A: Brick to Click Learning


In scenario A, the ABC school district has decided to resume traditional in-


person classes with the flexibility to quickly pivot to distance education in the


event of a COVID-19 outbreak. The superintendent of ABC worked closely with


county government and health officials to monitor the CDC guidance and state


education agency guidelines to reopen in phases.


Over the course of the summer, all teachers and support staff will receive


professional development in online learning, ideally spread out over weeks so


that they are not asked to digest and process a whole new way of working in a


compressed time frame. While the goal is to return to traditional in-person


classes, the expectation of all teachers will be to mirror their classrooms in online


learning environments. The likelihood of another rise in infections is relatively


high, so this model will allow for a quick pivot to online learning. For example, if


the number of cases jumps quickly mid-week, the district would send home


instructional materials within 48 hours and then continue learning online the


following week.


This scenario requires all educators, support staff, students, parents, and


caregivers to remain nimble in the likelihood that there are quick changes in the


way learning is accessed.


Scenario B: Click to Brick Learning


In scenario B, the EFG school district has decided to start with online learning


and plans to resume traditional in-person classes on a modified basis when safe


to do so. The superintendent of EFG worked closely with county government and


health officials to assess the situation, but deemed it best to start online and


continue monitoring public health before resuming school in-person.


Over the course of the summer, all teachers and support staff will receive


professional development, ideally spread out over the summer, in how to teach


using online learning environments, and professional learning will be ongoing


throughout the school year.  All academic instruction will be conducted online


for the duration of the school year, while plans for in-person learning (when safe


to resume) will focus on advising and building teacher-student relationships. In-


person schedules will allow teachers, support staff, and students to rotate through


the buildings following a half-day schedule every day or full-days one to two


times per week. In-person classes may not be fully attended, since it will up to


parental and caregiver choice, so teachers and support staff will be expected to
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maximize their limited time to support students with technology


troubleshooting, mental health, social-emotional learning, relationship-building,


and special services that are difficult to provide over the internet.


This scenario requires all educators, support staff, students, parents, and


caregivers to consider online learning the primary method of working towards


competency in a grade level and/or content area, while in-person learning is


focused on relationship-building and developing non-academic skills.


Scenario C: Blended Learning


In scenario C, the LMN school district has decided to institute a blended learning


model across all schools. Blended learning is a combination of learning that takes


place in a school building and in an online environment that can include both


synchronous and asynchronous learning opportunities. The leaders of LMN


decided on this model because they wanted to offer as regular a school calendar


as possible.


Over the course of the summer, all teachers and support staff will receive


additional professional learning on how to teach using blended learning


methods. The LMN school district will work to ensure some uniformity in


schedules across the buildings. Schools may consider one of the seven blended


learning models (see Instructional Strategy section on page 16 below), or any


combination thereof. Younger learners may benefit from more in-person


instruction if possible, whereas older students may be able work more


independently in an online setting. For example, students may have one in-


person learning day with the rest of the week’s learning completed online.


Schools that already work in a blended environment have the capability to


quickly move to full online mode if there is an outbreak of COVID-19, because


the coursework already lives online within a learning management system


(LMS). Brick-and-mortar activities, such as direct instruction, can be moved to


video conferencing, and other face-to-face activities can be adapted for an online


experience.


This scenario requires all educators, support staff, students, parents, and


caregivers to consistently approach teaching and learning in two delivery formats


—in-person and online.


Scenario D: Online Learning


In scenario D, the XYZ school district has decided to move all learning


experiences and services online through a proactive, purposeful, and systems-


based approach. The superintendent of XYZ chose this delivery model to provide


flexibility for all stakeholders through both synchronous and asynchronous
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modalities and to limit any health and safety risks potentially posed by having


students and staff reenter school buildings.


Professional development is needed to prepare for a structured approach for the


2020–21 academic school year. Over the course of the summer, all teachers and


support staff will receive up to two weeks (80 additional hours) of professional


learning in online learning. In addition to professional development workshops


and training on online pedagogy and the technology tools, the XYZ school district


recognizes the value and the power in developing mentoring relationships and


learning communities for ongoing continuous knowledge and improvement.


Furthermore, the technical infrastructure needs to take an “all-hands-on-deck”


approach to provide scalable, secure, and intuitive solutions that support state


and federal policies.


Because this scenario means that teachers never see their students in person, it


requires all educators, support staff, students, parents, and caregivers to find


ways to use communication technologies (even phone calls) to pay close attention


to the development of each child and ensure that appropriate grade-level growth


is happening while learning takes place at a distance. In addition, it may be a


scenario that is most appropriate for high schools and middle schools only;


requiring younger students to be online at home would require an adult to be at


home with them, which puts a large burden on working parents.
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Elements to Consider


The following questions are intended to help district and school leaders think


about the multiple dimensions of their systems affected by moving to a “brick to


click,” “click to brick,” blended learning, or online learning model. Some of the


questions are followed by footnotes; click on the superscript number to see quick


links to resources specific to that topic. An annotated list of resources is at the end


of this report.


Operational Management and Administration


Mission, Vision, Goals, and Strategic Plans: How will you continue to work


towards meeting these when education is delivered online?


Policy Alignment: How will your school district administer, deliver, and


sustain high-quality distance education that aligns with state and federal


policy?


Strategic Staffing: Will your school district identify and hire instructional


designers, student support specialists, IT support and technology


infrastructure administrators, leadership managers and executives, and


administrative support staff?


Budgets: Could you revise budgets to purchase new technologies, hire


additional staff, and fund student support services? How will you


determine equitable, cost-effective, and scalable technology tools to


deliver course content and material; support teacher and student


interactions; and manage administrative procedures like student services,


financial accounts, student enrollment and registration, and quality


assurance procedures? Many operating costs will shift from supporting


physical facilities to purchasing technology tools and infrastructure.


Timeline: How will you create a well-defined timeline for faculty and staff


to implement course materials and instructional components in an online


format? In most cases, it takes months to develop, design, and implement


online courses. Using project management skills to articulate a scope of


work, outline tasks, and define who will complete the task and when is


critical. Will you pilot various approaches? Will you develop benchmarks?


Will you expand cross multiple phases?


Change Management: How will you prepare for a systemic and cultural


shift? For those shifting to a student-centered instructional approach
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(which, as noted above, could be supported by technology-assisted


pedagogical methods, such as acting on student ideas emerging from


conversation encouraged in online chats), how will this change teachers’


perceptions of their roles?


Communication: How will you communicate decisions quickly, safely, and


effectively with staff, students, and families?


Staff Meetings: How will you deliver scheduled and ad-hoc staff meetings


both in person (using social distancing measures) and online?


Staff Communication: Which communication channels will you use? Will


your IT department support specific tools (Microsoft Teams, Slack,


Google Groups, etc.)?


Bussing: Families are supported in however they choose to get their


children to/from schools. If considering bussing options, how will


students be seated on the bus? What types of screening for symptoms


might be conducted before children get on the bus? How will drivers


sanitize buses between routes? What health and safety precautions will be


taken for bus riders and drivers?


Professional Learning


Summer: How will you use the summer months to provide professional


development on how to teach using online tools and digital materials?


How will teachers be involved in making decisions about what


instructional materials should be integrated into course content online?


Ongoing Support: How can professional learning be better embedded in


the week-to-week routines of teachers and made relevant to specific


challenges they face in their virtual or in-person classrooms?


Teacher-Led: How could you take advantage of this moment to build more


opportunities for teachers to take the lead in developing and


implementing professional learning. How might you encourage


collaboration across teacher teams?


Professional Learning Community (PLC) or Department Meetings: How


will these meetings be scheduled and delivered virtually?
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Attendance and Participation: Consider shifting terminology from 


attendance to participation. Participation may look like attending in


person, attending synchronous classes, submitting work, participating in


discussion boards and office hours, and contributing to learning journal


reflection blogs. How will you determine the criteria for participation?


How will your school district determine its attendance window for state


reporting?


Grading: When done well, blended and online learning presents the same


level of rigor (in both content and expectations for student learning) as in-


person learning, and grading scales should remain consistent. In what


ways can students show mastery of standards and skills expected in each


content area and grade level? How can grading reflect that? How often are


teachers expected to update grades? How will you communicate with


parents regarding failures or lack of student engagement?


Instructional Time: District leaders should not expect teachers, support


staff, and students to continue the average amount of instructional time


for in-person courses. How will your school district make adjustments for


synchronous and asynchronous learning times?


Teacher Evaluations: How will you determine what constitutes best


practices for blended and online instruction, and how will you modify


teacher evaluation processes to reflect those? How can best practices in


blended and online schools be applied to assess how teachers are


effectively leading? How will you consult with your state education agency


and teachers’ union to approve teacher evaluation?


Course Quality: Not only does online learning need to meet state learning


standards, but it also needs to meet quality standards defined by third-


party evaluators in the field. How are courses being evaluated for


standards-alignment, rigor, and more?


Assessment: In online environments, schools will need to implement new


ways of measuring students’ growth and determining whether they have


mastered new skills and concepts. How will you use assessment to


continue driving instruction and ensure tests are administered with


integrity? For example, the LMS may have options that can be enabled to


employ proctoring services and tools to reinforce academic integrity, such


as a lockdown browser. What approaches will you ask your teachers to


take and what tools will they need? What will you do to measure and


address learning loss from the spring semester of 2020?
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Information Technology


District-Issued Devices: Devices administered by a school district are the


property of the district. What devices do students have access to for online


learning? How will the devices be distributed, monitored, repaired when


necessary, and returned? Will different devices be used for primary versus


secondary students? How will work and data on these devices be


maintained and kept safe through various cloud infrastructures (Box, G


Suite, Dropbox)?


Connectivity: Are you certain all students can get online at home?  What


is your plan for assessing the connectivity needs of your students  Could


schools establish partnerships with community organizations, such as


public libraries, to provide hotspots for home use or to set up Wi-Fi areas


in parking lots and other spaces where students can go online at a safe


distance?


Tools: Which tools already vetted and approved by the school district will


be used to conduct teaching and learning in person and online? If there


are additional ed tech tools needed to execute certain activities, what is


the process of getting these approved by the district in an expedited


manner to avoid any interrupted learning?


Learning Management System (LMS): In order to efficiently and


effectively deliver content online, it is critical to have an LMS in place.


What LMS will your district use? How will teachers and support staff be


trained on it? Will a different LMS be used in primary versus secondary


schools? Most LMS have an integration with the school's student


information system (SIS) in order to populate courses and enroll students.


How will this be handled? Who will be in charge of enrolling students in


courses?


District-Supplied Email: Will all students have access to a district-supplied


email account?


Audio/Video Conferencing: Synchronous learning modalities require


these systems. Which audio/video conference tool will your school district


use? How can you ensure that it is Family Educational Rights and Privacy


Act (FERPA) and Children's Online Privacy Protection Act (COPPA)


compliant to maintain student data privacy?


Single Sign-On: Consider whether your school district should use single


sign-on. How would a single sign-on ease student access to all district-


approved software?


• 


• 24


25


• 


• 


• 


• 


• 


newamerica.org/education-policy/reports/pandemic-planning-for-distance-learning-scenarios-and-
considerations-for-prek12-education-leaders/ 18







Acceptable Use Policies (AUP) and Responsible Use Policies (RUP):


Students will need training on AUP and RUP for all technology. How will


your school district provide training and ensure each student has


completed it prior to signing the policy agreement?


Data Security and Privacy: All teachers and support staff need training on


upholding data security and privacy when outside of the physical school


building and when it comes to posting student work and information.


How are IT teams delivering this training and how are they ensuring that


every teacher and support staff has successfully completed it?


Authentication and password protections help ensure designated people


have access to courses, content, and information. How will your school


district designate these people? Will teachers and support staff be


considered, or will it only be IT staff? Who will communicate these


policies and standards in easily digestible formats to teachers, support


staff, students, parents, and caregivers?


Content Management System (CMS): Teachers and support staff will need


access to all of their courses, instructional materials, and resources in one


place. How will a CMS be used to provide ease of use for teachers and


support staff?


Social, Emotional, and Academic Support Services


School Counselors, Psychologists, and Nurses: Teachers will need access


to and training in trauma-informed practices. This can help them identify


when students may be struggling without directly asking for help. How


will students access the services of counselors and psychologists when


online? How can their interactions remain safe, secure, and confidential?


How can telehealth services, including mental health services, be


provided to students and staff?


Librarians and Media Specialists: How can school librarians and media


specialists continue to collaborate with teachers, support staff, and


students in an online environment? How can physical books and artifacts


be shared with students? How can school librarians and media specialists


ensure that every student has access to the digital collections available?


How can librarians develop consortium partnerships to increase access to


library resources, catalogs, and information systems? How can your


school districts dedicate full-time librarian support for learners at a


distance?


Extracurricular Programs: How will extracurricular clubs continue when


moving online? Will they regularly meet online like they do in person?
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Which sports will be able to offer training and exercise routines in safe


ways, and will they still have access to tracks, fields, and equipment? What


is the role of club sponsors, coaches, and program directors in blended or


online environments?


Content and Materials


Print Instructional Materials and Manipulatives: How will print


instructional materials be accessed digitally? Will your district allow


students to take print instructional materials and manipulatives (blocks,


beads, puzzles, and other physical learning tools) home when


transitioning to online?


Digital Instructional Materials: How are your digital instructional


materials accessed? Is it through a specific platform or is it pushed out


through the LMS? Can every student and parent access them? How will


they be organized (e.g., modules, folders, calendar, etc.)?


Open Educational Resources (OER): OER are freely available resources


that can be downloaded, edited, and shared. How will your district take


advantage of OER? How might you leverage this growing body of


resources to support online and blended teaching and learning?


Culturally Relevant and Responsive: How will you work to bring digital


materials into blended and online courses that are relevant to your


students and that include characters, historical figures, or stories to which


they can relate?


Purchased, Curated, or Created: What currently owned instructional


materials will support this type of learning? Will additional instructional


materials need to be procured? Will purchased materials serve every


learner? Will your school district curate resources? Will your school


district create resources? How and by whom will these resources be


reviewed for standards-alignment and quality?


Multimodal: How will presentations, videos, text, interactives, images,


audio files, and simulations be adaptable to an online format or


experience? Will students have access to tools that enable them to create


and view these materials?


Library Collection: How might you partner with public libraries to share


digital collections and enable students, parents, and educators to obtain
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public library cards for checking out e-books and participating in virtual


programming?


Instructional Strategy


Instructional Practice: Some schools were already shifting their


instructional practices toward inquiry-based learning prior to Spring 2020


a move that enables students to have more agency over their learning and


be more engaged in content. How will you approach inquiry-based


learning in an online learning environment? How will leaders support


shifting instructional practice to encourage more inquiry-based learning


or project-based learning?


Blended Instructional Models: In order to increase engagement and


accountability in all four of our scenarios, teachers and support staff may


consider blended instructional models. How can teachers of different


grade levels use these various instructional models?


Digital Tools: How can teachers, support staff, and students utilize video


conferencing and other digital tools (e.g., screen sharing, white boards,


recorded lessons, chat rooms, etc.) to collaborate, communicate, create,


and problem-solve?


Collaboration: How can teachers collaborate with students to ask


thoughtful questions, seek out answers, research, and create projects


showing their learning?


Prioritizing Human Relationships: Shifting to an online environment can


affect the one-on-one relationships needed to support each student’s


social-emotional development and academic and cognitive growth. How


will you use technology to assist in preserving or developing relationships


(using online translation services, for example) while prioritizing human


relationships and human-to-human interaction?


Special Populations


Special Education Services: Every teacher and support staff member


should know which students are on an Individualized Education Plan


(IEP) or 504 Plan (named after a section of the Rehabilitation Act of 1973)


and what accommodations and modifications are required for their


students’ learning experiences. How will these plans be shared with other


teachers and support staff? How will classroom teachers, special
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education teachers, and paraeducators provide services in the online


learning environment? How will occupational therapy, physical therapy,


and/or speech/language therapy continue online?


English Language Learner Services: Every teacher and support staff


member should know which students are identified as English learners


and their level, as well as what accommodations and modifications are


required for learning. How will these plans/files be shared with other


teachers and support staff? How will classroom teachers, English learner


teachers, and paraeducators provide services in the online learning


environment? How and when will English learners be assessed for


reclassification?


Linguistic Diversity and Language Support: Which digital materials will


need to be offered in languages other than English? Will translation


services and translation tools be made available to students and their


families?


Multi-Tiered Systems of Support (MTSS): How will students receiving


tiered interventions continue to receive small group/specialized


instruction? How often will benchmarks be given to assess whether


students need to change tiers? When will these discussions take place with


teachers and support staff?


Student Characteristics and Preferences: Online learning can be more


inclusive, if thoughtfully and purposely designed and supported with


teacher facilitation. How will your school district assess student


characteristics and preferences in their learning? How will these data be


used in course creation and delivery?


Accessibility and Universal Design for Learning (UDL): Online learning


reduces barriers for students with disabilities if UDL principles are


embedded in course content. How will your school district ensure classes


are accessible? How can instructional designers be leveraged to help


design classes using UDL principles?


Parental and Caregiver Engagement


Parent and Caregiver Access: Will parents and caregivers have access to


the digital tools their children are using? How will they get access to these


tools and platforms?
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Parent and Caregiver Training: Some of these devices and tools are new to


parents and caregivers. What training will be provided to help them feel


comfortable with their use? How will your school district develop and


share resources, including documentation and getting started activities,


for parents and caregivers on technologies their children will be using?


How can your school district provide basic tutorials on how to use LMS


(even if these are from the student’s point of view) and other tools?


Parent and Caregiver Communication: How will you ensure multiple


communication channels are used to reach every parent and caregiver?


What translation and interpretation services will be required to reach non-


English speaking families? When and how often will your school district


engage parents and caregivers?


Parent and Caregiver Learning Community: Just as students in these new


scenarios need community, so too do their parents and caregivers. How


will your school district encourage parents and caregivers to develop a


learning community where they can connect synchronously and


asynchronously? Are there tools/platforms that the school district uses


that could also be used with parents and caregivers?


Tutoring: Will you provide parents and students with resources and


guidance for connecting with online tutoring or one-on-one support


At-Home Learning Environment: How can you help parents and family


members create opportunities for studying, learning, and connecting?


What kinds of at-home adventures and games (scavenger hunts within


apartment buildings, online bingo, word puzzles, and more) can you


facilitate that would bring families together for learning moments,


especially in households with young children? In situations where space is


limited and more than one family may be residing together, how can you


help support students’ needs?
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Conclusion


We hope that the four scenarios and the elements to consider will help all kinds


of school districts. While we would love to say what the future holds in PreK–12


teaching and learning, we simply have more questions to consider.


What best practices and lessons learned will be carried forward?


What systemic changes have shifted our policies, relationships, and


practices?


How will we ensure that students and families with less connectivity and


fewer resources get the most support?


Of all the questions now, the biggest question is what will be our new “normal”?


As we envision post-pandemic PreK–12 education, it is possible that a blend of all


four scenarios intertwine to form a more-inclusive and multimodal approach to


teaching, learning, and serving the community. Previous barriers to high-quality


content and materials, technology and connectivity, and cooperation between


institutions may dissolve and ease as we are forced to acknowledge the inequities


that always existed. But to get there, whole communities will need to work


together to ensure that students and families have the resources they need,


whether it is internet access or access to mental health support and tech


troubleshooting. No matter our particular context, this is the opportunity to


support and engage every learner, everywhere.
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Resources


The following list of resources is not definitive or exhaustive, but this collection


of resources can help get you started in your planning. Some resources are


general, while others address specific considerations noted in the table.


Resource Description 
Considerations
Addressed 


7 Equity Considerations for Schools
and Districts 


Brief outlining seven equity
considerations for districts
implementing distance learning,
including examples of how some
districts have addressed them.
Developed by the nonprofit Southern
Education Foundation, whose goal is to
advance equitable policies and
practices that elevate learning for low-
income students and students of color
in the Southern states. 


Internet connectivity 


A Blueprint for Back to School 


Framework for reopening schools based
on six areas: school operations, whole
child supports, school personnel,
academics, distance learning, and other
general considerations. Developed by
the American Enterprise Institute, a
public policy think tank. 


General 


Always Ready for Learning 


Resource for district leaders based on
diagnostic school-system information,
rapid planning, and individualized
coaching. Developed by expert
organizations, including The Learning
Accelerator, The Learning Innovation
Catalyst, Highlander Institute,
International Society for Technology in
Education (ISTE), InnovateEDU,
catalyst:ed, 2Revolutions,
KnowledgeWorks, PowerMyLearning,
Transcend, and Afton. 


General 
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Resource Description 
Considerations
Addressed 


ACSDE Webinars and Professional
Learning 


List of webinars, trainings, and
professional learning for distance
education, some of which are focused
on PreK–12 education. From the
American Center for the Study of
Distance Education, based at Penn
State, which aims to facilitate
collaboration among individuals and
institutions in the U.S. and overseas. 


Professional
learning 


Blended Learning Models 


Comprehensive resource hub dedicated
to all things blended learning, including
information on seven models, how to
get started, and research to support this
type of learning. Developed by Blended
Learning Universe, which is part of the
Clayton Christensen Institute. 


Blended instructional
models 


CAST 


Comprehensive website for Universal
Design for Learning, including research,
professional learning, and resources.
Developed by CAST, a nonprofit
education research and development
organization that work to expand
learning opportunities for all individuals.


Accessibility 


Designing a High-Quality Online
Course 


Comprehensive resource identifying
how to best design online courses,
including principles of effective online
instruction, content presentation, and
professional learning. Developed by the
California Department of Education. 


Course quality 


DigitalBridgeK–12 


Details on the internet download speeds
needed to provide different models of
distance learning and a Homework Gap
Toolkit for assessing and managing the
connectivity needs of students to help
keep them learning during COVID-19.
Developed by the nonprofit
EducationSuperhighway. 


Internet connectivity 
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Resource Description 
Considerations
Addressed 


Digital Resources for EL Students 


Curated list of digital resources to
support English learner students during
school closures. From New America’s
English Learner team. 


English learners 


Distance Learning 


Curated list of digital resources (and
some printable resources for those
without online access) for
administrators and educators in PreK–12
settings. Includes resources for parent
support, mental health support, and
more. Developed by the San Diego
County Office of Education. 


General 


Distance Learning Solutions 


Curated list includes non-U.S. resources
available in languages other than
English, which could spark ideas for
American schools. Gives tools that can
enable materials to be used offline,
which could be helpful in low-resourced
communities that do not have stable or
high-speed internet. Developed by
UNESCO. 


General 


English Learners Resource Hub 


Robust
collection of research, policy
recommendations, and helpful ways to
support
English learners, a growing student
population. From New America’s English
Learner team. 


English learners 


Essential Questions for 2020–2021
Reopening: A Planning Workbook
for Education Leaders 


Planning document with three scenarios
for PreK–12 schools reopening in the
2020–21 school year. The spreadsheet
can be used digitally or in print to help
guide key conversations about next
school year. Developed by Bellwether
Education, a nonprofit policy and
research consultancy. 


General 
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Resource Description 
Considerations
Addressed 


Guidelines on Distance Education
during COVID-19 


Guiding document on distance
education across educational contexts
developed by the Commonwealth of
Learning, an intergovernmental
organization in British Columbia,
Canada. 


General 


Key Terms Regarding Online
Learning and Education
Technology: A Resource for
Educators and Parents During the
COVID-19 Disruption 


Glossary of the
most commonly used terms in online
learning and implications for students
with disabilities, designed to avoid
educational jargon. Developed by the
National Center for Learning
Disabilities, a nonprofit dedicated to
improving
the lives of every child and adult with
learning and attention issues. 


Students with
disabilities 


Learning Keeps Going 


Comprehensive site with ed tech tools,
strategies for online learning,
professional learning resources, and a
help desk to field questions. Developed
by the International Society for
Technology in Education (ISTE), in
partnership with EdSurge, State Ed Tech
Directors Association (SETDA),
Consortium for School Networking
(CoSN), and Education Week. 


General 


Making Connections: PreK–12 OER
In Practice 


Comprehensive website for PreK–12
open educational resources (OER),
including historical information, a map
of schools, curated list of resources to
get started, and a curated list of
professional learning resources.
Developed by the Teaching, Learning &
Tech team at New America. 


OER 
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Resource Description 
Considerations
Addressed 


Moving Education Online 


Curated site of resources to support
students, teachers, and leaders in PreK–
12 schools, and parents moving to
distance learning. Developed by
Athabasca University, the global leader
in distance education. 


General 


National Standards for Quality
Online Learning Standards 


Three sets of standards for online
teaching, online programs, and online
courses, an evolution of standards first
developed by iNACOL, the International
Association for K–12 Online Learning,
(now known as the Aurora Institute). 


Course quality 


Navigating the Moment 


Document highlighting three bright
spots and one focus spot as schools
respond to crisis distance learning.
Bright spot #3 addresses how several
schools have transitioned staff.
Published by nonprofit Education
Resource Strategies. 


Strategic staffing 


Pandemic-Response Webinars
Offer New Pointers on Early Ed and
Tech 


Summary of webinars on the topic of
early learners and technology with
helpful resource for parents and
caregivers, as well as educators of
young learners. From New America’s
Early & Elementary Education and
Teaching, Learning & Tech teams. 


Parent and
caregiver
involvement 


PreK–12 Resources for Educators 


Curated list of digital instructional
materials, sortable by grade levels (K–2,
3–5, 6–8, 9–12) and by topic (literacy,
STEM, etc.) that can support blended or
distance learning. Developed by Penn
State College of Education. 


Content and
materials 
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Resource Description 
Considerations
Addressed 


Protecting Student Privacy: Data
Security: K–12 and Higher
Education 


Site dedicated to guidance, policy
considerations, checklists, and more to
ensure student data privacy meets
federal requirements. Developed by the
U.S. Department of Education’s Privacy
Technical Assistance Center and the
Student Privacy Policy Office. 


Data privacy and
security 


Quality Matters 


Website for nonprofit organization
created to help ensure the quality of
online courses (both higher ed and K–12)
through professional learning, rubrics,
and communities. 


Course quality 


Remote Learning
Recommendations During
COVID-19 Emergency 


Information and clarification for
districts, schools, leaders, teachers,
students, and parents as they plan and
implement crisis distance learning in
response to COVID-19. The suggested
instructional time chart on page 17 is
useful in planning online learning
experiences. Created by the Illinois
State Board of Education. 


Instructional
time 


Report on Classifying K–12 Blended
Learning 


Report (published May 2012) on models
of blended learning providing
definitions, structures, and more. From
the Innosight Institute (now known as
the Clayton Christensen Institute for
Disruptive Innovation). 


Blended learning
models 


Resources for Remote Learning 


Curated list of remote learning
resources categorized by audience:
students and families, educators, and
school and system leaders. From
partners of the social change
organization Emerson Collective. 


General 
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https://www.emersoncollective.com/covid19-resources-for-remote-learning/





Resource Description 
Considerations
Addressed 


Resources on Key Topics and Tough
Issues 


List of policy briefs and resources
supporting K–12 competency-based
education, personalized learning,
blended and online learning, policy
needs, and more. Developed by the
Aurora Institute (formerly called
iNACOL, the International Association
for K–12 Online Learning). 


General 


Return to School Roadmap 


Roadmap of actions in seven areas for
school leaders for planning and
implementing a safe return to school. A
project of Opportunity Labs LLC, a
consultancy for nonprofits and startups.


General 


School Resource Hub 


Comprehensive resource for school
leaders to support distance learning,
including documents that explain
various policy considerations, provide
platform and tool information, and offer
instructional materials. Developed by
Instruction Partners, a consultancy for
improving schools and teachers’
practice. 


General 


Supporting Student Success
Through Time & Technology 


Step-by-step guidance on moving to
blended learning with examples from
schools and districts that have done so.
Report published in 2014 by the
National Center on Time and Learning. 


Blended learning
models 
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Resource Description 
Considerations
Addressed 


Tap, Click, Read: Growing Readers
in a World of Screens 


Website that explores “tech-assisted,
human-powered” approaches for
developing and prioritizing social
interaction, conversation, and language
development. Includes one-pagers and
PDFs about apps, e-books, and other
technologies for educators and families;
focused on children’s learning from birth
through age 8. From the Jossey-Bass
book of the same name co-authored by
New America’s Lisa Guernsey with
Michael H. Levine. 


Prioritizing human
relationships 


Teacher2Teacher 


Website designed to build an educator
community with peer-to-peer resource
sharing, professional learning
opportunities, and social media
engagement. Developed by the Gates
Foundation. 


General 


Tools and Technology 


Site provides lists of tools and
technology for students with disabilities.
Developed by an alliance of non-
partisan groups committed to the
success of students with disabilities. 


Students with
disabilities 


Wide Open School 


Searchable and interactive library of
resources designed to support
educators and families during COVID
closures, with sections grouped by
grade level (PreK–5 or 6–12). Produced
by Common Sense Media in
collaboration with more than a dozen
partners, including PBS, Khan Academy,
and the National Head Start
Association. 


Content and
materials 
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“normal” school year is within reach. In fact, the authors—Kristina Ishmael,
senior project manager of the Teaching, Learning and Tech team at New
America; Rebecca Heiser, a lead instructional designer at Pennsylvania State
University’s World Campus; and Jennifer Payne, an educational technology
coordinator at an online school in Colorado—hardly even considered a return
to previous education arrangements in their projections.

This is in part because the Centers for Disease Control and Prevention recently
released guidance advising schools to refrain from re-opening until they are
able to screen students and staff for COVID-19 symptoms or exposure to
anyone with symptoms, and until they can protect students and staff who are
considered high risk, should they become infected.

All four scenarios laid out in the New America guide are predicated on the idea
that distance learning will, in some way, be folded into every school’s plans for
the coming year.

Also underpinning these various scenarios is the critical need for professional
learning and development over the summer.

What has taken place during the last two-and-a-half months, the authors
contend, is “crisis distance learning,” brought on by near-ubiquitous
restrictions on movement and stay-at-home orders since March. “The
spectrum of crisis distance learning ranged from ‘drive-by’ course material
pickups to telephone check-ins to haphazard online lesson plans and ad-hoc
video conferences, all of which can be considered a low-fidelity migration to
support continuity,” the authors write.

School staff should use the summer break to pause and catch their breath, and re-evaluate how they
approached distance learning this spring. Administrators should take the time to invest in their staff,
ensuring that everyone is on the same page and creating a fluid, on-the-fly plan for transitioning from
face-to-face instruction to distance learning in the event of a COVID-19 outbreak during the school year,
the report suggests. The summer is also an opportunity for educators to improve the quality of their
remote instruction, in the event they must teach remotely again.

Below are summaries of the four scenarios the authors lay out. As they write,
“none are perfect solutions—each has its own set of challenges and drawbacks
and we recognize that each district is approaching this from different
contexts, depending on levels of funding, resources and support up to now.”

1. Brick to Click Learning

The gist: The school district will begin the academic year with traditional, in-
person classes, but will have planned and prepared for an outbreak that

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcommunity%2Fschools-childcare%2Fschools-decision-tool.html&data=02%7C01%7CPender.Makin%40maine.gov%7C2bfd6e8f0fba4a641bdd08d8027d65eb%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637262086269039191&sdata=YZ8rbLmXgsMEGYothz3ZoNHjUAlPAKnF%2BRvTRwDqTVo%3D&reserved=0


causes the school community to transition swiftly to distance learning.

The details: Over the summer, teachers will receive training in delivering
online learning and will be flexible and able to transfer their in-person
instruction to an online environment. The likelihood of another outbreak is
“relatively high,” so staff will need to move quickly. “For example, if the number
of cases jumps quickly mid-week, the district would send home instructional
materials within 48 hours and then continue learning online the following
week,” the report describes. “This scenario requires all educators, support staff,
students, parents, and caregivers to remain nimble in the likelihood that there
are quick changes in the way learning is accessed.”

2. Click to Brick Learning

The gist: The school district will continue online learning in the fall, monitoring
public health benchmarks and communicating with local government and
health personnel to determine when it is safe to return to brick-and-mortar
classrooms.

The details: Over the summer, teachers will receive training in delivering
online learning. All academic content will be taught online for the duration of
the school year. Any potential reopening will prioritize not instruction but
advising and relationship building.

Should the school re-open to allow for face-to-face interactions, students can
expect to come for half days or every other day, to adhere to existing social
distancing guidelines. In this scenario, school staff will need to take special
care to account for students’ mental health, technical problems, social-
emotional needs and individualized support services. They will also need “to
consider online learning the primary method of working towards competency
in a grade level and/or content area, while in-person learning is focused on
relationship-building and developing non-academic skills.”

3. Blended learning

The gist: The school district will offer a hybrid learning environment, in which
both face-to-face instruction and online instruction are provided in a
consistent, easy-to-follow schedule throughout the year.

The details: Over the summer, teachers will receive training in delivering
blended learning. The school will choose from one of several blended learning
models. One possible route would be to offer in-person instruction one day a
week and online learning the rest. Younger students, who need more



assistance and supervision, may need to attend in-person classes more
frequently than older students. This scenario, while asking the community to
use both online and in-person learning simultaneously, would make a school
well-positioned to respond to a COVID-19 outbreak, as it could quickly move to
full-time online learning.

4. Online learning

The gist: The school district will provide all instruction, programming and
support services remotely so as to best protect the health and safety of
students and staff.

The details: Over the summer, teachers will need at least 80 additional hours
of professional development to prepare adequately for an entire year of online
teaching. Technological infrastructure should be scaled and secured, as
necessary, and communication technologies should be used to their full
advantage “to pay close attention to the development of each child and
ensure that appropriate grade-level growth is happening while learning takes
place at a distance.” This scenario is most appropriate—or perhaps only
appropriate—for middle and high school students, since younger students
would need an adult at home, which can create complications for working
parents.

Emily Tate (@ByEmilyTate) is a reporter at EdSurge covering early childhood
and K-12 education. Reach her at emily [at] edsurge [dot] com.
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Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may contain
confidential material.  Any review, retransmission, dissemination or other use of, or taking of any action in
reliance upon, this information by persons or entities other than the intended recipient is strictly prohibited.  If
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you received this in error, please contact MADSEC and delete the e-mail and any attachments from any
computer.



From: Leavitt, Grace [ME]
To: Makin, Pender; steve bailey; Eileen King
Subject: Jefferson
Date: Friday, August 7, 2020 10:51:55 AM
Attachments: JVS ReOpening Plan 20-21 (1).docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
The attached was just sent to me.  Note the crossing out of the word ‘required’ and replaced with
‘recommended’ wherever masks are mentioned.
 
Also, in the beginning it states the “CDC’s Recommended Model”—of course I may have missed
something somewhere, but I have not seen that the CDC has a ‘recommended model’—just that the
‘green’ designation means a district may have in-person if such and such…not that it is
recommending a model…
 
Hoping multiple efforts can head off this becoming the ‘plan’ and that the school board can be
reminded that they lose funds if they aren’t following requirements (also, if they have already
received funds, wouldn’t they have to then return them?)
 
Thank you all—
Stay well!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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JEFFERSON VILLAGE SCHOOL

Reopening DRAFT Plan

July 2020





**To be updated on Tues 8/11/20 at committee meeting**



Thank you to all the committee members for your hard work and dedication making this plan!  The Collaborative Planning Team met often through July to review recommendations provided to us and create plans specific to JVS for the 2020-2021 school year. 

Committee Members:

Lynsey Johnston, Principal

John Carroll, Facilities Director

Rachel Heath, Nurse

Rachael Richmond, K-8 Staff Team Leader

Jen St. Cyr, K-4 Team Leader

Julie Madden, 5-8 Team Leader

Heather Northrup, Jefferson Teachers Association President

Kathy Peabody, Jefferson Support Staff Association President

Ari Edgar, LCSW





Statement from Maine DOE



“While it is our goal to have all students back at school for in-person instruction in the fall, we recognize that it may be necessary for some schools and SAUs to start the year – or to be prepared for transitioning to – a hybrid or remote learning model, in the event that health and safety recommendations require smaller group sizes and a greater degree of physical distancing.

All Maine schools/SAUs should have three plans for the fall: returning to in-person instruction (with health and safety guidelines in place) for all students where there is low risk of the Covid-19 ; a “hybrid” instruction plan; and a remote instruction plan.” https://www.maine.gov/doe/framework/part-IV



*Please note, this plan is subject to change as guidelines from agencies such as the DOE become available to us.  











Maine System for Categorization of Counties 

(These Recommendations Are Advisory)



		Level 1 : Red

Lincoln County has a high risk of COVID-19 spread and that in-person instruction should not be conducted.

		Level 2 : Yellow

Lincoln County has an elevated risk of COVID-19 spread and that hybrid instruction models should be adopted.

		Level 3 : Green

Lincoln County has a low risk of COVID-19 spread and in-person instruction can be adopted.





		Remote Instruction

· Grades K-1: 45-75 minutes daily

· Grades 2-3: 60-90 minutes daily

· Grades 4-5: 90-120 minutes daily

· Grades 6-8: 30 min per subject, 3 hours max in a day 

· Health and Safety Protocols Followed- Details below 





		Phased Reopening

· K-8 students divided into 2 groups, A/B

· Group A attends in person Mon-Tue, and is remote Wed-Th-Fri

· Group B is remote Mon-Tues- Wed, and is in person on Th-Fri

· Wed is for cleaning and sanitizing the building; with all students working remotely with staff

· Health and Safety Protocols Followed- Details below 



		Bubble Model - The CDC’s recommended Model

· All students in-person five days a week

· Health and Safety Protocols Followed- Details below 









· If the School Committee deems a hybrid model is warranted, the Collaborative Planning Team recommends this above model for two reasons:

· In order to best meet the educational needs of all students, we feel it is important to see all kids in person at least some of the time; and

· Half of the kids across all grade levels allows for better social distancing and hygienic practices while they are on the buses and in school. 

· Please refer to the AOS #93 Guidelines for Instructional Continuity for information regarding instructional practices during hybrid or remote sessions, or related circumstances.

· If students are out for extended periods of time due to quarantine, teachers will provide video lessons/materials for students such as in remote learning sessions.





Health and Safety Protocols (Risk Mitigation)/Personal Protective Equipment



A staff member or students who had close contact to someone with COVID-19, should watch their health for signs of fever, cough, shortness of breath, and other COVID-19 symptoms during the 14 days after the last day they were in close contact with the person sick with COVID-19. 



Symptom Screening Before Coming to School: 

· Students (parents/caregivers) and staff members must conduct self-checks for symptoms prior to boarding buses or entering the school each day  

· The following questions are recommended for self-checks:

· Do you feel sick with any symptoms consistent with COVID-19? (such as new cough, shortness of breath, or other)

· Have you been around anyone who is unwell?

· Have you been in close contact with a person who has COVID-19?

· Within the past 24 hours have you had a fever (100.4 and above) or used any fever reducing medicine? 

· Any person showing symptoms must report their symptoms and not be present at school

· Any person who has had close contact with a person diagnosed with or suspected of having COVID-19 may not be present at school

· A screening checklist to keep at homes will be provided by the school for all families



Illness Protocols

· Symptom Concerns- if a staff member or student presents with symptoms of illness, School Nurse will triage and use protocols from CDC and/or other health organizations such as Lincoln Health to determine course of action

· Isolation Space – will be provided within the office area and used as necessary as determined by School Nurse following CDC protocols (former athletic director office)

· Individual cases will be addressed by the individual, School Nurse, and personal health professionals to determine appropriate steps that may or may not include being out of school



Returning to School After Having Suspected Signs of COVID-19 

A staff member or student who had signs of suspected or confirmed COVID-19 can return to the program when:

· At least three days (72 hours) have passed since recovery – defined as no fever without the use of medications and improvement in respiratory signs like cough and shortness of breath; AND

· At least 10 days have passed since signs first showed up OR

· It has been at least three days (72 hours) since recovery AND a health care provider has certified that the student does not have suspected or confirmed COVID-19





Physical Distancing

· Students must maintain a 3ft distance in classrooms, and must maintain a 6ft distance outside of classrooms

· Adults must maintain a 6ft distance at all times and locations in the building/grounds.

· Parent/guardian entry only as needed, limited to office/lobby

· Physical barriers – Plexiglas/Lexan at front office and library counters, in classroom work spaces, and cafeteria tables 

· Locker use- will be staggered (color indicators) for spacing between students, limited students at a time

· Busing- students can sit with family members or by themselves in seats, limited numbers of students on a bus at any time, assigned seats, masks are required recommended

· Hallways – one way on each side, visual markers on floor

· Playgrounds- appropriate distancing must be maintained, masks are required recommended

· Cafeteria- 

· tables will have dividers, be spaced out, and students will be seated with distancing protocols

· handwashing will occur prior to meal service

· tables will be cleaned and sanitized between lunch sessions

· utensils, condiments, etc will be distributed by staff not at a self-service station

· pinpad will not be touched by students- staff will enter information

· breakfast will be grab and go with disposable packaging/utensils

· Desks/tables- student seating will be spaced out, and/or have dividers



Masks/Face Shields

● Students are required recommended to wear a mask/face coverings that covers their nose and mouth

● Adults, including educators and staff, are required recommended to wear masks/face coverings

· Mask designs are to follow dress code protocols such as no drug/alcohol symbols, etc

● Exceptions are allowed to mask/face covering requirements recommendations due to medical conditions, disability impact, or other health or safety factors.  Doctor verification of need should be submitted to School Nurse for Health records

· Any person (student or staff) in the building will be allowed to wear PPE over and above what is recommended that they choose to wear

● Mask breaks will be provided by meeting distancing recommendations, and following the CDC recommendations

● Masks/face coverings are required recommended to be worn by everyone on the bus during school bus transportation

● Face Shields and other Transparent face coverings will be recommended over masks in situations where visual cues or training are necessary (such as speech therapy sessions, teaching letter sounds)





Hygiene/Handwashing 

· Facilities cleaning schedules: 

· Additional day custodian to increase sanitization and cleaning frequency  

· Hourly cleaning of bathrooms/sinks, common spaces, railings/door knobs

· Cafeteria cleaned and sanitized between each lunch sessions

· Air quality- current air exchange rate with outdoor air meets all ASHRAE standards

· Hard surfaces such as desks, tables, countertops, locker fronts, chairs, etc to be cleaned and sanitized nightly

· Teach handwashing and hygiene techniques directly with School Nurse, provide handwashing opportunities at regular intervals throughout day



Facilities/Cleaning

· Cleaning requirements and routines (See Facilities Reopening Checklist and Educational Plant Maintenance Association Q&A 5.26.20)

· Air quality and air exchange will be monitored

· Water flushing will occur before opening

· Sanitizing materials and equipment will be kept in stock and used by trained/approved personnel

· Signs and signage will be placed temporarily as needed in ways that will not damage the building but will be effective

· Classrooms and spaces that are used by multiple groups will be cleaned between groupings, and all spaces will be cleaned and sanitized nightly



Buses/Transportation

· Parent/guardian transportation is highly encouraged to limit exposure and maintain social distancing

· Cleaning- buses will be cleaned and sanitized after each run- AM and PM

· Seating

· family members/siblings or daycare attendees will be seated together as possible, otherwise one person per seat

· assigned seating will be implemented

· Driver PPE will be provided as needed with safety considerations such as line of sight

· Masks will be required recommended by all persons on the bus in order to use the bus

· Guidelines for PPE/Barriers etc on buses will be considered after safety considerations for inspections and DOT



Arrival/Dismissal

· Arrival  - 

· Students will be dismissed off buses at 8:15am in groups designed to limit the number of students per hallway at a time.  

· Students will go directly to classrooms. 

· Walkers and drop-offs will be allowed in the building at 8:15am- no exceptions will be made for early arrivals

· Dismissal- 

· Walkers/pickups will be dismissed first- adults are asked to wait outside appropriately distanced and not congregate

· Students will be dismissed from rooms in groups designed to limit hallway use at once and load buses appropriately for seating

Cafeteria

· Breakfast will not be served in the cafeteria.  Grab and go meals that can be eaten in the classroom will be available in the lobby.

· Lunch will be served in the cafeteria with a limited number of students to allow for distancing protocols. 

· Cafeteria tables will have dividers down the length of them to accommodate more students per table.  Tables will be also placed on the stage. 



Recess

· Students that go out to recess must wash their hands immediately after recess is completed

· Masks are required recommended and social distancing is required 



Hallways/Stairwells

· One way on each side, visual markers on floor/doors

· Locker use will be staggered (color indicators) for spacing between students, limited students at a time

· Stairwells will be one direction and classes will use stairwells as assigned to limit number of students in each stairwell



Bathrooms

· Kindergarten, grade 1, and Pathways will use in-classroom bathrooms, and in common area bathrooms one student per class at a time is allowed, if possible

· Stalls or sinks will be blocked off if necessary for spacing 

· All bathrooms will be cleaned on a regular schedule throughout the day



Field Trips/Volunteers/Guest Presentations

· No such activities will be scheduled until a time where they can be safely implemented



Students

· Student cohorts- group size and inter-group exposure opportunities will be limited as much as possible (bubble model)

· Movement of individual students or classes will be limited and monitored for distancing/safety protocols

· Students with ADA/504 disabilities will have individual protocols as deemed necessary and in accordance with their needs

· Classrooms will be arranged to maximize distancing of student population, and will have barriers as appropriate

· Instructional materials (books, devices, pencils, crayons, PE equipment etc) will not be shared among students without being sanitized or quarantined 

· Technology: 

· Individual devices and chargers will be provided for each student, and will travel with the student between home and school for remote instruction

· Responsibility for devices being in the correct place and charged is critical, as only limited extra devices are available for school use during the day

· Instruction for students and families regarding remote platforms (Google Classroom/Seesaw, etc) will be provided by staff at the start of the year 

· Specials classes will be the same class daily for a three week period, then rotate to a new specials class for the next three weeks, etc so that they have each class equally over the trimester

· Library- books swaps will be conducted in small groups with distancing protocols, books will be cleaned or quarantined before recirculating them



Staff

· Administration, Associations, School Committee to work together to address return to work employee issues such as work assignments, schedules, health considerations: FFCRA (Families First Coronavirus Recovery Act);FMLA; ADA; CBAs (Pay and Leave issues); OSHA return to work expectations

· Staffing needs 

· additional daily custodian to meet schedule of cleaning and sanitization

· consider bus monitors to assist meeting guidelines while driver focuses on the road

· Professional development will be either in person or virtual as appropriate

· Technology- devices and training will be provided as necessary

· Substitutes- 

· we will ask substitutes to follow screening recommendations and protocols that full time staff follow

· if no substitutes are available, staff will be reassigned from within the building to cover areas of need



Policy Considerations 

· School Committee, Associations, and Administration will work together to review and implement policies as needed and recommended by MSMA, MEA, etc 
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From: Holly Couturier
To: Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; steve bailey; Eking; Jill Adams; Courtney

Belolan
Subject: Johns Hopkins research on reopening schools
Date: Tuesday, July 14, 2020 2:13:48 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello everyone!
 
I received this from Greg Waples, Senior Manager, State Engagement and Outreach for NASSP. I
found it to be very interesting.
Holly
 
 
Passing along this very helpful new resource from Johns Hopkins University in case you hadn’t seen it
yet: a tool that tracks and analyzes school state reopening plans across the country. It also includes a
compilation of some of the guides and recommendations on reopening put out by national groups.
It’s a very helpful one-stop-shop to find a lot of this information.
 
https://equityschoolplus.jhu.edu/reopening-policy-tracker/?source=email
 

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.
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From: Courtney Belolan
To: Deveaux, Kelli
Cc: Chuhta, Daniel; steve bailey; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill Adams; Cheryl Mercier; Shelly

Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki Wallack; Paula Voelker; Holly Couturier
Subject: Joint Statement on Grading Draft
Date: Thursday, April 16, 2020 12:36:06 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Good Afternoon Team,

Here is my go at a draft of a joint statement about evaluating learning.  You all have editing
rights, so PLEASE go in and edit, revise, suggest, etc.  I know it needs help!  

Best,

 Evaluating Learning Joint Statement

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

mailto:courtney@mainecla.org
mailto:Kelli.Deveaux@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org
mailto:EKing@msmaweb.com
mailto:JAdams@madsec.org
mailto:cmercier@rsu18.org
mailto:smogul@auburnschl.edu
mailto:smogul@auburnschl.edu
mailto:mhaney@mdirss.org
mailto:welterme@spsdme.org
mailto:Chelsey.A.Fortin@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user14e6a55b
mailto:pvoelker@maineea.org
mailto:HCouturier@mpa.cc
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fa%2Fmainecla.org%2Fdocument%2Fd%2F1q4SZllnmM20hC7JtDJ8EYRUToD_1BThf15AW1aNir9I%2Fedit%3Fusp%3Ddrive_web&data=02%7C01%7CPender.Makin%40maine.gov%7C6caf6cc5d46d4d130d2608d7e224417b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637226517659195801&sdata=IZtCXPJK7t1xytmmpfvEE92CZhOycCkDB1jiZW1uFrE%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fa%2Fmainecla.org%2Fdocument%2Fd%2F1q4SZllnmM20hC7JtDJ8EYRUToD_1BThf15AW1aNir9I%2Fedit%3Fusp%3Ddrive_web&data=02%7C01%7CPender.Makin%40maine.gov%7C6caf6cc5d46d4d130d2608d7e224417b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637226517659195801&sdata=IZtCXPJK7t1xytmmpfvEE92CZhOycCkDB1jiZW1uFrE%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainecla.org%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C6caf6cc5d46d4d130d2608d7e224417b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637226517659205795&sdata=3qWDaGm8qxYejOOhb1ucuMPLt0X0T70wpq2nZNv2Vwg%3D&reserved=0


From: JAMES E FORD
To: Makin, Pender; Grace Leavitt; Paula [ME] Voelker
Subject: Kudos
Date: Thursday, April 2, 2020 9:55:19 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Grace, Pender, Paula.

Thanks all that you are doing!
I am focusing my time these days on support for staff.  For people who were on the
call, I can say for me, I feel supported!
I am conducting a community circle on zoom tomorrow foe 15 of Lewiston's Central
Office Staff. We are focusing in on grief.
I am excited about it.

Stay safe, and again KUDOS!

James E. Ford
Restorative Practices Coordinator
Lewiston High School
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From: Kosinski, John [ME]
To: Makin, Pender
Cc: Deveaux, Kelli
Subject: Latest Exec Order
Date: Tuesday, March 31, 2020 8:23:13 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner and Kelli  –
I will try to reach you to talk more – or it would be great if I could connect with Kelli if you are not
free – but I worry the Governor’s executive order will generate even more questions in the field
regarding school personnel and we want to try and get ahead of this issue.
Below is some guidance we typed up and would like to share – but again, we want to be aligned with
the Dept during this crisis to the extent possible. 
I would love feedback or suggestions – my team will be discussing this at 9am tomorrow.
Thanks for all you do.
Best,
Jk
 
What is an essential public-school employee? 

On March 31st, Governor Mills instituted Executive Order 28 further restricting public contact and
movement, schools, vehicle travel and retail business operations.  In addition, cities and towns are
also placing new provisions in place, which restrict operations of non-essential businesses, new
questions have arisen about the definition of what it means to be an essential public-
school employee.   We have heard concerns from many members that they are still required to
come physically to work to perform some duties that are not immediately essential.    
 
The Department of Education has stated all school employees are essential.  The Priority Notice from
the Dept of Education on 3/27/20 says: “All school employees are considered to be ‘essential’ under
the Governor’s more recent Executive Order #19, and should be expected to complete all duties and
tasks assigned to them.” 
 
Although school employees are essential, their physical presence at school is not, except in
limited circumstances.  In light of the Governor’s “Stay Healthy At Home” order at
this critical juncture to flatten the curve, staff in schools should be restricted to an absolute bare
minimum in order to provide essential functions – such as nutritional services to students – and
only as long as social distance requirements are being implemented and the fewest numbers of
employees possible are on premises when conducting such services.  All functions that do not
require in-person staff in schools should be done remotely.   
 
It is important to note, the Governor’s Executive Order from 3/19/20 and guidance from the Maine
Department of Education from 3/20/20 provide that all salaried and hourly public-school employees
remain paid for the school year.  This guidance stands.   
 
The MEA believes the Governors most recent Executive Order further clarifies the roles and
responsibilities of public-school employees during this time.    
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Employees able to work remotely should continue to do so and raise any concerns with their local
association leadership or your Uniserv Director. 
 
Essential employees should continue to go to work if they are there to perform essential functions.
CDC guidelines should be strictly followed including social distancing of at least 6 feet from all other
people.
 
Essential employees should be kept to the bare minimum necessary to execute the
nutritional programs for schools and to execute any remote or distance learning plans for students.  
 
Employees that are not essential to the nutritional services programs or remote learning program
for the school should be placed on paid leave until at least April 30th when the Executive Order
is currently scheduled to expire. 
 
Any essential employees that feel unsafe for any reason, should have access to their own sick leave,
the new federal leave program if applicable, a district sick leave bank or other paid leave. Such
scenarios are being implemented differently all over the state and members should directly with
their local association leaders or the Uniserv Director to best understand their rights. 
 
All schools must strictly abide by the latest recommendations of the CDC.  As of this writing, the CDC
recommends physical distancing and regularly maintaining a distance of at least 6 feet from others,
regularly washing hands, and regularly cleaning and wiping surfaces. 
https://www.maine.gov/doe/sites/maine.gov.doe/files/2020-
03/executive%20order%20on%20paying%20hourly%20employees.pdf 
https://www.maine.gov/doe/covid-19/commishupdate#3-20 
 
Right now, food service staff are preparing meals for children and families, school janitors are deep
cleaning classrooms, bus drivers and teachers’ aides are delivering meals to children at home, school
nurses are continuing to provide children’s health support and volunteering for Maine Cares – all at
a greater risk of contracting the coronavirus without adequate PPE to lessen exposure.  It’s those
same workers, who after a long shift, return home to their families and community not knowing
what they were exposed to that day.  It’s clear: our country can’t safely get back to work without
first protecting those who are working on the front lines.   
 
The lack of PPE has further amplified this crisis because we don’t have clear guidance for workers in
critical jobs based on science; rather it is driven by the lack of PPE and insufficient testing.  Guidance
has become cloudy and less stringent because there simply isn’t enough PPE or testing for people to
do the jobs that are critical for our country to function.  When we put frontline workers at risk, we
put the rest of our country at risk.  While we cannot magically fix the shortage of PPE, we can take
common sense steps to ensure that only staff required for essential services and engaged in
immediately essential services are in our schools, and that those who are in our schools are being
protected and following the most current CDC guidelines for social distancing, cleaning, and
ventilation.   
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From: Voelker, Paula [ME]
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Eileen King; steve bailey; Holly Couturier; Jill Adams; "Courtney

Belolan"
Cc: Leavitt, Grace [ME]
Subject: Leaving Maine
Date: Monday, July 27, 2020 5:09:18 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good Afternoon,
 
I wanted to let you all know that I am leaving the MEA as of the end of this week.  I will be heading
back to Maryland to work for MEA’s sister organization there, which is where I worked before
coming to Maine.  My reasons are both personal and professional – my husband has been unable to
find professional work here and he’s been fortunate to also find work back in Maryland; Maryland is
closer to my stepson in D.C. and provides quicker travel back to my parents in Wisconsin, which gives
me some greater comfort knowing I can get there quickly if needed.  I will miss Maine in so many
ways (I think I already do!), but my path leads back to Maryland at the moment. 
 
I’ve enjoyed the important work with the MEA, working with Grace and the wonderful staff and
members.  I’ve also appreciated working with all of you!  Without a doubt, you are all some of the
most thoughtful, capable, respectful people I have ever worked with in your roles.  We’ve worked
through a number of interesting things, nothing of which can ever likely match this immediate
COVID-19 situation.  I am truly grateful to have had the chance to work together and I wish you all
the best, and hope the good cooperation and collaboration continues on. 
 
Rob Walker will be rejoining the MEA as interim Executive Director.  Could you please be so kind as
to include him in future meeting invites?  His email is rwalker@maineea.org.  Thank you.
 
Warm regards,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
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From: Kosinski, John [ME]
To: Makin, Pender
Cc: Eileen King; Leavitt, Grace [ME]; Voelker, Paula [ME]; steve bailey
Subject: Letter from Colpitts
Date: Wednesday, March 18, 2020 5:57:27 PM
Attachments: STAFF MEMO 3-17-2020.pdf

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner –
This is one of the letters we mentioned from a superintendent that was very well received by the
employees there. 
It was prepared by Rick Colpitts, the super in RSU 17 Oxford Hills.
Best,
JK
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OXFORD HILLS STAFF MEMO 3-17-2020 


To:    All Faculty and Staff 
From:   Rick Colpitts 
Date:   March 17, 2020 
Subject: Update on Shifting Sand 
 
I know this is a stressful time for many and I am grateful for your efforts in the midst of 
this uncertainty to ensure our students continue to have access to some learning during 
this shutdown.  Last night’s Presidential announcements may not be aligned with 
current Maine or Federal CDC recommendations, but they are worth considering. The 
President has recommended we no longer meet in groups of 10 or more, travel 
unnecessarily or participate in recreational dining or socializing.  I know his comments 
have raised the ante on resolving our work and identifying expectations for what 
appears to be a long-term closure. I want to provide some clear reassurances on our 
commitment to our employees and outline my expectations for our future work.  
 
All staff who are engaged in some work - either remote or on-site, will be paid their full 
regular wages regardless of the hours worked. We don’t want our staff to worry about 
how they will feed their families during this pandemic. Hourly staff must still submit 
timesheets listing their activities and actual hours worked during the pay period. We are 
not requiring staff to use personal sick time unless they are ill.  
 
Today will be the last day of any face-to-face meetings in MSAD 17. Teachers and 
administrators should continue their planning through online meetings and emails. 
Buildings will be open to staff for the remainder of the week and will be accessible to 
staff who hold keys at any time after this week. Our expectation is that educational 
opportunities will be provided to all students beginning Monday, March 23, 
2020.  Building principals will articulate to teachers their expectations for scheduled 
online staff meetings and professional development. Teachers are expected to keep 
principals informed about student engagement, work completion, and any difficulties. 
Teachers are expected to work a 4-day week beginning next week.   
 
Support staff are essential to our emergency plans.  All Educational Technicians will be 
expected to participate in a book study and professional development modules posted 
by the Director of Special Services.  Ed Tech’s may also be asked to deliver student 
work. Elementary Library Techs will participate in the book study and work with their 
supervisor to complete library tasks remotely. Ed Techs willing to work with food service 
and transportation departments to deliver meals or to scan files at the Central Office 
would be appreciated. We can’t continue to provide these services without your help. 
Bus drivers and kitchen workers are needed to deliver student meals two to four days a 
week. Bus drivers and kitchen workers with underlying health conditions or risk factors 
that are uncomfortable working in these roles may contact their supervisor this week to 
receive alternative assignments. All support staff will be expected to work 4 days a 
week.  
 
Custodians will work the day shift at all schools and will focus on deep cleaning and 
disinfecting the facilities, including all surfaces, and equipment in all rooms. They will 
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reclean rooms that are occupied by staff during the day.  They will ensure that facilities 
are secured at the end of their shift. Custodians with underlying health conditions or risk 
factors that are uncomfortable working in these roles may contact their supervisor to 
receive alternative assignments.  
 
Secretaries will be expected to provide on-site support in assembling student mailings 
or handing out student packets each week and for providing ongoing support to faculty 
and staff as needed.   Secretaries may complete their other assignments remotely so 
long as they have the 3CX app on their phone and continue to take and redirect calls as 
needed.  
 
In an effort to promote the social isolation recommendations, our facilities will be closed 
to the general public beginning on Monday. If parents are required to pick up a learning 
packet they should be met at the door and not permitted to go beyond the entrance of 
the school. Doors will be locked at all times and signs will be posted. Only staff with 
access will be permitted in schools Monday and going forward for the foreseeable 
future. We discourage staff from entering the building after 2 pm or anytime on Fridays 
or weekends.    
 
As I think of the challenges we have faced in the last few days I am encouraged by this 
quote from Ted Sizer, “Things remain the same because it is impossible to change very 
much without changing most of everything.”  We have an opportunity here to make 
some significant changes and to challenge the notions and beliefs of a century doing 
the same thing in education. This is our opportunity to change everything!  I am looking 
forward to hearing from you while we are apart. Please let me know of your successes 
and challenges. Above all - change the world - here’s your opportunity.  
 
 
 
 
 


 







From: Courtney Belolan
To: MCLA Members; coachingcoop@mainecla.org; nonmembers@mainecla.org
Cc: Holly Couturier; Jill Adams; Voelker, Paula [ME]; steve bailey; Chuhta, Daniel; Eileen King; Leavitt, Grace [ME];

Matt Haney; Makin, Pender; Dolly Sullivan; Jason Judd
Subject: MCLA Award Announcements! CLOY and ICOY
Date: Monday, May 18, 2020 8:49:35 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

MCLA 2020 Curriculum Leader of The Year

Jon Doty, Ed.D
Director of Curriculum, Instruction, and Assessment

RSU #34

MCLA 2020 Instructional Coach of The Year

Penny Allen
RSU #12

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Please Join Us in Celebrating
 Jon and Penny 

at a 
Virtual Celebration
Thursday, May 28

6:00-7:00pm
 https://us02web.zoom.us/j/89192196952

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
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From: Courtney Belolan
To: MCLA Members; nonmembers@mainecla.org; coachingcoop@mainecla.org
Cc: Holly Couturier; Jill Adams; Voelker, Paula [ME]; steve bailey; Chuhta, Daniel; Makin, Pender; Eileen King;

Leavitt, Grace [ME]; Matt Haney
Subject: MCLA Pandemic Grading Survey Results
Date: Wednesday, May 6, 2020 4:47:38 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Can be seen here (blog post)  or here (Google doc).  

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

mailto:courtney@mainecla.org
mailto:members@mainecla.org
mailto:nonmembers@mainecla.org
mailto:coachingcoop@mainecla.org
mailto:hcouturier@mpa.cc
mailto:jadams@madsec.org
mailto:pvoelker@maineea.org
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:Daniel.Chuhta@maine.gov
mailto:Pender.Makin@maine.gov
mailto:eking@msmaweb.com
mailto:gleavitt@maineea.org
mailto:mhaney@mdirss.org
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mainecla.org%2Fblog%2Fmay-06th-2020&data=02%7C01%7CPender.Makin%40maine.gov%7C449d503b146a478a836708d7f1feb55b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637243948576724784&sdata=zy8%2BTGncjh%2BlrsoquiSnABEx8SLLPV8cImEsp%2FxvJsM%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F1XT4I5cps-OlWy9TyDF7UJi2nNdQGBUOdLBMIg45gknY%2Fedit%3Fusp%3Dsharing&data=02%7C01%7CPender.Makin%40maine.gov%7C449d503b146a478a836708d7f1feb55b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637243948576734781&sdata=zAV7NbJxV7ZCn7YDpdfd1LCHBpOaLXdGXE8bUW7ezjM%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainecla.org%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C449d503b146a478a836708d7f1feb55b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637243948576734781&sdata=Gn%2BHRL3XXsXUZ0Dh%2Bjm6tG1pMZfHSeTmh%2FUAQpEhQVI%3D&reserved=0


From: Courtney Belolan
To: Voelker, Paula [ME]
Cc: Deveaux, Kelli; Chuhta, Daniel; Makin, Pender; Leavitt, Grace [ME]; Kosinski, John [ME]; Holly Couturier; steve

bailey; Eking; Vicki Wallack; Jill Adams; Cheryl Mercier; Shelly Mogul; Megan Welter
Subject: MCLA Tiered Planning Document Shared Today
Date: Thursday, April 2, 2020 4:06:07 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Hello All,

Today we shared the attached document with our members and friends.  We created this in
collaboration with many of our members over the past week.

 MCLA Tiered PLanning For Continuity of Learning

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
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From: Courtney Belolan
To: steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula [ME; Holly Couturier; Eking; Jill Adams; Cheryl

Mercier; Shelly Mogul; Matt Haney; Chuhta, Daniel
Subject: MCLA survey on remote learning
Date: Monday, March 30, 2020 1:54:19 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links
or open attachments unless you recognize the sender and know the content is safe.

Hello,

An MCLA member sent out this survey and shared the responses with us.  It captures what the remote
learning plans and expectations are for students and staff.

https://docs.google.com/spreadsheets/d/1YIDUO1yqvzQr3b_zIovLgwvbfndCZJTM5Kxtp7Hh1Y4/edit?
usp=sharing

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
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From: Voelker, Paula [ME]
To: Makin, Pender; Deveaux, Kelli
Cc: Leavitt, Grace [ME]
Subject: MEA Guidance - Today
Date: Friday, March 13, 2020 10:20:31 AM
Attachments: MEA Guidance - Coronavirus DRAFT 031320.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good Morning Commissioner Makin and Kelli,
 
I hope you are both managing well given the COVID-19 outbreak impacting all of us. 
 
I wanted to share guidance that we hope to send to leaders today addressing numerous inquiries we
have received from staff and members about how to address the situations arising very quickly in
our schools.  I am sharing this with you both in the hopes you may have time to review before we
send.  If at all possible, before we send it, Grace and I would like to see if you’d have time for a
phone conversation.  We are available anytime noon or later today.  Would you have any availability
then? 
 
Thank you,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
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Coronavirus (COVID-19) FAQ

The situation in Maine is evolving quickly, with now several “presumptive” cases of COVID-19 in the state. Understandably, educators have concerns about how to best ensure the health and safety of their students, themselves, and their communities. We also know that educators are contacting their unions with questions about the impacts of potential school closings on their pay and work obligations. The questions and answers below seek to address these questions based on our best knowledge right now.



Does your employer have a written pandemic or COVID-19 response plan?

The CDC recommends employers have a plan in place to deal with infectious disease outbreaks.  For K-12 schools there is specific CDC guidance that includes a recommendation each school district have an Emergency Operations Plan (EOP).

If your Local Association does not have a written copy of the employer’s plan/EOP, MEA recommends the Local Association request in writing a copy of the plan/EOP from the employer. If the employer does not respond or does not currently have a plan/EOP, the Local Association should notify their MEA UniServ Director.  If the employer does not currently have a plan/EOP, the Local Association should ask the employer if it plans on developing one and, if so, the timetable for developing and adopting a plan/EOP.

The CDC recommendations and guidance explain the elements to be considered in a plan/EOP.  This guidance includes issues such as encouraging sick employees and students to stay home, addressing employees who are not sick but have a sick family member at home, environmental cleaning, respiratory etiquette and hand hygiene among other issues.  In the event the Local Association considers the plan inadequate, the Local Association should identify the deficiencies in writing and request a timetable for updates to be adopted.

While there are elements of the plan/EOP that may be subject to negotiations and other elements that may be subject to meet and consult, MEA believes in the current environment employers will welcome Local Association participation and interests in these matters.  If Local Associations run into issues, please contact your MEA UniServ Director.

What happens if our school closes because of an actual or potential outbreak, will we get paid? Will we have to make the days up? Is the district allowed to designate these days as anytime-anywhere learning days?

Several factors will determine the answer to these questions.  

State law requires school districts to maintain schools for at least 180 days a year with 175 days of instruction.  The Department of Education issued a Priority Notice yesterday, which addresses flexibility around COVID-19 closures and resulting waiver requests. Please read the full Priority Notice to understand the scope of flexibility expressed by the DOE. Additionally, the state allows anytime-anywhere learning (remote school days) as one day out of the required 175 instructional days currently.  The anytime-anywhere learning day requires a short application that addresses issues such as:

· access and equity for all students in implementation of the day

· provision of FAPE for students with disabilities;

· provision of free breakfast and lunch for qualifying students;

· school board approval, and staff, family and community support:

· honoring of all other existing legal requirements, including regional school calendar requirements under 20-A M.R.S. 4801 2-A



Again, it is unknown at this time if the usage of remote school days will be expanded, but there are practical and legal questions around widespread usage of these days.



The default is any days lost due to closure will be made up.  This means that similar to snow days, the full contract year will be paid out.  When the days occur will be the real question.  For those with pay averaging, including almost all teachers, there should not be an interruption of pay for employees.  For those school-year hourly employees who do not have pay averaging, pay will be received when the days are worked, unless other arrangements are negotiated with the employer to address a school closure.  For full-year hourly employees, first the contract needs to be reviewed to determine if the contract addresses the issue.  If the contract does not directly address the issue, determine if there is a practice associated with the closure of school generally.  For instance, what happens on a snow day with these full-year positions?  If the contract or practice does not cover the situation, the Local Association can generally negotiate over the effects of the shutdown on employees.  

If there is a waiver issued by DOE for a reduction in days or an expansion of anytime-anywhere learning days is allowed, a similar analysis will have to be done in each Local Association.  Does the contract cover the situation?  If not, is there a practice that addresses the situation?  If the contract or practice does not cover the situation, the Local Association can generally negotiate over the effects of the shutdown.  

A shutdown of schools likely does not, depending on the specific school district plan, create a budget shortfall for the school district.  The money is in the budget for the normal full year, there is not a loss of revenue if there is a shutdown.  It is important that any shutdown not contribute to any harm done by this outbreak to the local economy by withholding wages from employees.    

Along with the steps addressed above, the Local Association will also want to look at layoff and reduction in force contract provisions.  A school closure is a temporary layoff of staff.  Notice provisions will have to be followed. And for extended layoff, it could potentially trigger eligibility for unemployment.  

In summary, the answer is dependent upon what happens, and the contract and practice locally.  However, there will be an opportunity to address the issue and local Associations should be proactive in determining the appropriate approach to take.  The first step is to determine what your contract requires and does not require currently.  If the clear contract language is not determinative, move on to review any relevant practices.  If those reviews do not address the questions, then the local Association can determine if it wants to address the issue formally now or wait until the actual parameters of an event are known.  Regardless, informal conversations should occur with the employer once the review is done to make sure all parties are on the same page and find common ground on these mutual concerns.  Please contact your MEA UniServ Director for help with this.  

What happens if I am required to create substitute plans or plan for anytime-anywhere learning days in anticipation of possible school closures?

The Maine DOE has recommended that Superintendents request staff to prepare two weeks of lesson plans to be available should the staff person fall ill or need to be quarantined.  This is a recommendation, not a mandate.  It is a local decision as to how to prepare best for the possible impacts of COVID-19 on student learning.  

To start, local leaders should seek a conversation with administration regarding the expectations that have been shared.  If school administration has asked for local Association input prior to any expectations being developed, local leaders should take the opportunity to help inform the plan.  It is important to clarify what the administration really envisions and expects.  It is also essential to discuss what is practical for both students and staff, and then what is reasonable in terms of true continuity of learning and in terms of what can be expected of staff.  

Based on what is requested around what plans are to be prepared, an appropriate amount of time should be provided for staff to do the work of creating and developing the plans.  This could also include time to collaborate with other educators to share ideas and develop plans together where appropriate.  In many school districts, educators may already have some substitute plans developed and on hand should they be out, and those may provide a starting point.  However, schools may also have access to curriculum resources that can be shared with staff to help with the preparation of plans.  Local Associations should inquire about any additional resources that may be available.  The Maine Curriculum Leaders’ Association has compiled, and is continuing to compile, resources to support the planning for continuity of learning in the case of school closures and extended absences. We encourage you to explore the “Remote Learning Activity Examples” for ideas.  

If schools are requesting staff to prepare and teach virtually, support for educators utilizing new technology or running into any technical challenges should also be addressed.  In addition, teaching virtually may be new for many educators.  Support for educators as they try new methods should also be discussed. 

Some elements of this planning work may be subject to negotiations and other elements may be part of meet and consult, in which case any impacts can be bargained.  Contracts will vary as it relates to provisions around extra work.  Local Associations should review the local contract to determine what, if any, provisions may address the circumstances that are occurring in your school district.  If you need support around this, please contact your UniServ Director.  

If an employee contracts COVID-19 or is forced to miss work because of a quarantine, what are their legal and contractual rights?

First, for any COVID-19 illness or medically required quarantine, the rights and protections would be the same for any other illness, including the ability to use accumulated paid sick leave, and, as applicable, access to short-term disability and sick leave banks. In the event paid time off has been exhausted, contracting coronavirus would likely qualify as a “serious health condition” under the Family and Medical Leave Act (if you are eligible for FMLA) and thus, your health insurance would continue.  Once sick leave has been exhausted, other paid leaves (i.e. vacation) that are available to an employee can likely be used as well.  

For new employees who have not accumulated much leave yet and/or do not have access to short-term disability or sick banks as well as other employees who have exhausted such leaves, alternative arrangements should be considered with the employer.  This could be simply that COVID-19 absences are paid time or potentially accessing future leaves.  

Another area to be addressed is the use of sick leave to care for a sick relative.  This might be moot as an individual exposed in this regard may well be put out themselves, however, it is important to review the usage of sick leave for the purpose of family illness and if current language does not meet the needs associated with this unique situation, addressing it with the employer.

Finally, if employers insist that employees self-quarantine for one reason or another (i.e. recent travel) and the employee is not under a medical directive to do so, such leave should be as paid administrative leave and not counted against an individual’s accrued time.

Please contact your UniServ Director for help on this issue.

Will my employer be notified if a school employee has contracted COVID-19? What are an individual’s privacy rights if one has contracted COVID-19?

According to Maine law 22 MRS Section 806:

In the event of an actual or threatened outbreak of a communicable disease or other public health threat, the department (Maine Department of Health and Human Services) may order that any person attending or working in a school or day care facility be excluded from work until the department determines that a public health threat no longer exists. The department may exclude any infected person from attending or working in a school or day care facility if that infected person poses a public health threat. An individual excluded pursuant to this subsection shall be permitted to return to the school or day care facility after the department, in consultation with the physician responsible for the individual's care, determines that return is permissible and will not pose a threat to the public health. The department shall notify the superintendent or day care facility administrator of that determination. 

Maine law also requires that “notifiable” diseases or conditions must be reported to the Department of Health and Human Services. “Whenever any physician knows or has reason to believe that any person whom the physician examines or cares for has a disease or condition designated as notifiable, that physician shall notify the department and make such a report as may be required by the rules of the department.”  22 MRS Section 801.

Maine statute, 22 MRS Section 824, deals with the confidentiality of reports of notifiable diseases and conditions: 

Any person who receives information pursuant to this chapter shall treat as confidential the names of individuals having or suspected of having a notifiable disease or condition, as well as any other information that may identify those individuals. This information may be released to the department for adult or child protection purposes . . . or to other public health officials, agents or agencies or to officials of a school where a child is enrolled, for public health purposes. . . . In the event of an actual or threatened epidemic or outbreak or public health threat or emergency, as declared by the Director of the Bureau of Health, the information may also be released to private health care providers and health and human services agencies for the purpose of carrying out public health functions as authorized by this chapter. Information not reasonably required for the purposes of this section may not be released. Any person receiving a disclosure of identifying information pursuant to this chapter may not further disclose this information without the consent of the infected person.

How will COVID-19 affect the anti-bullying or anti-discrimination policies in my worksite?

There is a history of race-based discrimination and bullying increasing in schools during disease outbreaks, and the CDC is warning that fear anxiety can lead to social stigma towards Chinese or other Asian Americans. Stigma and discrimination can occur when people associate an infectious disease, such as COVID-19, with a population or nationality, even though not everyone in that population or from that region is specifically at risk for the disease.

It is important for educators to speak out against negative behaviors, including negative statements on social media about groups of people, or exclusion of students who pose no risk from regular activities. Also, be cautious about spreading stigma in the workplace, including by sharing images that could reinforce stereotypes. Remember:

· Viruses cannot target people from specific populations, ethnicities, or racial backgrounds.

· People from affected countries that live in the U.S. may be worried or anxious about friends and relatives who are living in the region. Facing stigma can make fear and anxiety worsen. Social support during this outbreak can help them cope.







2





From: Kosinski, John [ME]
To: Deveaux, Kelli
Cc: Leavitt, Grace [ME]; Makin, Pender
Subject: MEA Webinar
Date: Tuesday, August 11, 2020 7:01:40 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli –
Very sorry for a delayed response.  Grace and I connected earlier about your email to her. 
 
I spoke with the Commissioner this am and there was some confusion.  We did not have a webinar
planned for tomorrow night.  Sorry if there was any confusion on our part.  We may have offered
that as a date but we never had anything confirmed and usually start to alert our members 5 days in
advance. 
 
We would very much like to do a webinar with the Commissioner and Dr Shah if possible.  We can be
flexible next week but we have found that our Wednesday Webinar series have become well

attended. Can we try to set something up for next Wednesday, August 19th? 
 
Let me know if that may work and we can get to work on our end. 
 
Thank you so much and again sorry for the delay.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312

mailto:JKosinski@maineea.org
mailto:Kelli.Deveaux@maine.gov
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From: Kosinski, John [ME]
To: Makin, Pender
Cc: Leavitt, Grace [ME]; Deveaux, Kelli
Subject: MEA Zoom Webinar Fall 2020 What to Expect
Date: Tuesday, June 16, 2020 10:44:14 AM
Attachments: MEA Zoom Webinar Fall 2020 What to Expect.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner –
As promised, below and attached is a draft agenda for the webinar tomorrow night at 7pm.  We
know you may be able to join for only a short time – we will do our best to accommodate. 
 
Please let me know if you have any questions and thanks for all you do.
 
Best,
JK
 
MEA Zoom Webinar: 
Fall 2020 – What to Expect for the Fall and How Best to Prepare  
Date: Wednesday June 17th 

Time:7pm-8pm 
  
In this hourlong Zoom webinar, Maine Education Commissioner Pender Makin, MEA leaders
and staff will share the latest information about the plan for public schools in the Fall.  There
are currently no clear answers.  We remain unsure whether schools will be allowed to re-open
for in-person instruction in the Fall and under what conditions.  In this webinar, we will do our
best to provide you with the latest information and updates from the Department of
Education, and we will hear from some educators around the state and the work they are
doing to prepare for the Fall semester. 
Outline: 
  

         I. 7:00 – 7:03 Grace Welcomes All Attendees: 

·       Thanks all attendees for tuning in 

·       Thanks all of the educators for the unprecedented work during this time.  Wish there
was a way to thank them all for all they have done to help kids during this crisis. 

·       Tonight we will focus on what a reopening of schools may look like in the Fall, and
how we can best prepare.  This is an extremely complex subjects and we know there are a
multitude of questions from educators – both personal and for their students and schools. 
We will do our best to answer questions tonight, but we expect the landscape will continue
to change between now and August and the MEA will be doing what we can to keep you
informed as things develop. 

mailto:JKosinski@maineea.org
mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org
mailto:Kelli.Deveaux@maine.gov

MEA Zoom Webinar: 

Fall 2020 – What to Expect for the Fall and How Best to Prepare  

Date: Wednesday June 17th 

Time:7pm-8pm 

  

In this hourlong Zoom webinar, Maine Education Commissioner Pender Makin, MEA leaders and staff will share the latest information about the plan for public schools in the Fall.  There are currently no clear answers.  We remain unsure whether schools will be allowed to re-open for in-person instruction in the Fall and under what conditions.  In this webinar, we will do our best to provide you with the latest information and updates from the Department of Education, and we will hear from some educators around the state and the work they are doing to prepare for the Fall semester. 

Outline: 

  

I.  7:00 – 7:03 Grace Welcomes All Attendees: 

· Thanks all attendees for tuning in 

· Thanks all of the educators for the unprecedented work during this time.  Wish there was a way to thank them all for all they have done to help kids during this crisis. 

· Tonight we will focus on what a reopening of schools may look like in the Fall, and how we can best prepare.  This is an extremely complex subjects and we know there are a multitude of questions from educators – both personal and for their students and schools.  We will do our best to answer questions tonight, but we expect the landscape will continue to change between now and August and the MEA will be doing what we can to keep you informed as things develop. 

· We know some members have personal health and safety concerns when schools re-open.  Many educators may be in high risk categories, or they may live with individuals in high risk categories.  The MEA General Counsel, Andrew Mason and others from MEA will lead a webinar next Wednesday, June 24th at 7pm to delve into the health and safety concerns of educators.  (link in chat -- Your Rights and the Realities of Returning to School).  This webinar will focus on protecting the health and safety of educators, especially those in high risk categories and how the Americans with Disabilities Act and other federal and state laws impact their rights if/when schools reopen. 

· Grace welcomes the Commissioner of Education to the call.   

  

II.  7:03pm – 7:15 pm Commissioner of Education Pender Makin 

· Commissioner thanks all of the educators for their hard work, their Herculean efforts and their tenacity and caring during this time. 

· Commissioner shares her views about school reopening in the Fall 

· Reviews Dept of Ed guidance 

· How can educators and school communities best prepare for the reopening of schools in the Fall? 

  

III.  7:15pm – 7:20pm Grace – What We Currently Know about The Fall 

  

A. The MEA was pleased to take part in the Reopening Task Force convened by the Dept of Education and we hope our voices helped make sure the voices of educators will be heard locally in these discussions.   

B. There are multiple major issues to address in this guidance including but not limited to:  PPE for staff, how to maintain social distancing, are masks required of students, how do we maintain small groups of students, the list is endless.  This group is trying to provide our best feedback to shape the DOE guidance. 

C. Briefing on NEA “All Hands on Deck.”   

a. Grace talks about the work of NEA in crafting this document. 

b. Reflect on some key components of the document – key issues to raise up 

  

IV. 7:20-7:25pm What To Expect, What Not to Expect for Fall 2020: 

· What we should not expect: 

· Statewide requirements – we expect the DOE will continue to produce guidance, but we will likely not see statewide mandates on all schools.  The guidance from the DOE is just guidance, and we can expect things will be done differently across the state. 

  

· What we should expect: 

· County or regional plans – superintendents meet by county and are likely developing plans on a county-wide basis.  As we have seen throughout this crisis, the state has made decisions based on county data and we can expect a similar approach for school reopenings. 

· The guidance created by the ME DOE will be based on CDC guidance and may evolve – recommendations to maintain small groups of students, have students wear masks, maintain social distancing, etc will likely remain for schools as long as the CDC recommends these activities for the general public.  This will result in significant challenges for schools and will require innovative thinking to accommodate.   

· Schedule changes – We can expect schools will need to get creative on how to bring students back.  Examples of schedule changes: 

· Some school districts outside of Maine are contemplating bringing kids in for 2 days a week for on-site instruction per week, so some students may attend on Monday and Tuesday, others on Thursday and Friday, with Wednesdays scheduled for thorough cleanings.   

· Other are looking at bringing students in for 4 days per week, every other week.  ½ students attend the first Mon-Thurs, and the other half attends the following week for Mon-Thus on-site instruction.  There is some thought that the intervening period when students are not present could help identify any potential COVID 19 outbreaks, but this science is not confirmed! 

· Some students will likely not return: National polling tells us this pandemic has caused great concern among parents, and while parents overwhelmingly report their kids miss the social and emotional elements of their schools, many parent are deeply concerned about the spread of the virus and may be interested in pursuing remote learning or homeschool options even if schools completely re-open.  Districts must prepare for hybrid learning options that keep all students connected to their local public schools and the resources we provide to all students – extra curricular, foreign languages, special education services, not to mention the social and emotional aspects of our classrooms which help teach kids to be a good human to your fellow human beings.  We must keep these kids engaged in our public schools, despite the legitimate health concerns of parents and the trauma this crisis has inflicted on families all over our state. 

· Now we will turn it over to hear about how some districts are beginning to prepare for the Fall . . . 

BREAK – TAKE QUESTION – We will take a question picked by the panelist group to raise up and ask of the Commissioner on the call.   

V.  7:25pm – 7:35pm Teachers/Educators Talk about the Planning They Have Underway for the Fall: 

· Bangor – Heather Bendure, Cyndy Fish (5 mins) 

· RSU 12 – Deb Demos, Adam Hamel (5 mins) 

  

VI.  Addressing Health Concerns of Educators – Grace 

· We have heard from some members that they are concerned about their own health if schools return in the Fall.  We know some members may have conditions that place them in a high risk category for COVID 19.  Some educators live with or care for individuals that may be at risk.  The MEA will be hosting a webinar on Wednesday, June 24th at 7pm to share more about your rights, what you can expect, etc.  We will be sharing that info via email and you can also sign up by clicking the link in the chat (link to webinar for ADA and legal concerns) 

  

VII.  7:35pm – 7:55pm Q and A: 

· We can expect a ton of questions during the webinar.  I suggest we raise up the 5 major questions in the Q and A, and try to answer them live.  Questions can be answered by Grace, the Commissioner, CJ, Andrew or in writing from Giovanna.   

  

VIII.  7:55pm – 8:00pm Wrap Up – Grace and Commissioner 

· We hope this was helpful.  We know there are more questions than answers.  We are doing our best and we encourage educators to stay in touch over the summer as things develop.  Reach out to your Uniserv Director, or ME (gleavitt@maineea.org) We are doing everything we can to make sure educators have all the information we have about the future.   

· Pender – wrap up.  Thank educators for their work and partnership – closing remarks. 

  

 

 





·       We know some members have personal health and safety concerns when schools re-
open.  Many educators may be in high risk categories, or they may live with individuals in
high risk categories.  The MEA General Counsel, Andrew Mason and others from MEA will
lead a webinar next Wednesday, June 24th at 7pm to delve into the health and safety
concerns of educators.  (link in chat -- Your Rights and the Realities of Returning to
School).  This webinar will focus on protecting the health and safety of educators,
especially those in high risk categories and how the Americans with Disabilities Act and
other federal and state laws impact their rights if/when schools reopen. 

·       Grace welcomes the Commissioner of Education to the call.   
  

       II. 7:03pm – 7:15 pm Commissioner of Education Pender Makin 

·       Commissioner thanks all of the educators for their hard work, their Herculean efforts
and their tenacity and caring during this time. 

·       Commissioner shares her views about school reopening in the Fall 

·       Reviews Dept of Ed guidance 

·       How can educators and school communities best prepare for the reopening of schools
in the Fall? 

  

     III. 7:15pm – 7:20pm Grace – What We Currently Know about The Fall 
  

A.      The MEA was pleased to take part in the Reopening Task Force convened by the Dept
of Education and we hope our voices helped make sure the voices of educators will be
heard locally in these discussions.   

B.      There are multiple major issues to address in this guidance including but not limited
to:  PPE for staff, how to maintain social distancing, are masks required of students, how
do we maintain small groups of students, the list is endless.  This group is trying to provide
our best feedback to shape the DOE guidance. 

C.       Briefing on NEA “All Hands on Deck.”   

a.       Grace talks about the work of NEA in crafting this document. 

b.       Reflect on some key components of the document – key issues to raise up 
  

    



IV.7:20-7:25pm What To Expect, What Not to Expect for Fall 2020: 

·       What we should not expect: 

·       Statewide requirements – we expect the DOE will continue to produce
guidance, but we will likely not see statewide mandates on all schools.  The
guidance from the DOE is just guidance, and we can expect things will be done
differently across the state. 

  

·       What we should expect: 

·       County or regional plans – superintendents meet by county and are likely
developing plans on a county-wide basis.  As we have seen throughout this crisis,
the state has made decisions based on county data and we can expect a similar
approach for school reopenings. 

·       The guidance created by the ME DOE will be based on CDC guidance and may
evolve – recommendations to maintain small groups of students, have students
wear masks, maintain social distancing, etc will likely remain for schools as long as
the CDC recommends these activities for the general public.  This will result in
significant challenges for schools and will require innovative thinking to
accommodate.   

·       Schedule changes – We can expect schools will need to get creative on how to
bring students back.  Examples of schedule changes: 

·       Some school districts outside of Maine are contemplating bringing kids
in for 2 days a week for on-site instruction per week, so some students may
attend on Monday and Tuesday, others on Thursday and Friday, with
Wednesdays scheduled for thorough cleanings.   

·       Other are looking at bringing students in for 4 days per week, every
other week.  ½ students attend the first Mon-Thurs, and the other half
attends the following week for Mon-Thus on-site instruction.  There is some
thought that the intervening period when students are not present could
help identify any potential COVID 19 outbreaks, but this science is not
confirmed! 

·       Some students will likely not return: National polling tells us this pandemic has
caused great concern among parents, and while parents overwhelmingly report
their kids miss the social and emotional elements of their schools, many parent are
deeply concerned about the spread of the virus and may be interested in pursuing
remote learning or homeschool options even if schools completely re-open. 



Districts must prepare for hybrid learning options that keep all students connected
to their local public schools and the resources we provide to all students – extra
curricular, foreign languages, special education services, not to mention the social
and emotional aspects of our classrooms which help teach kids to be a good human
to your fellow human beings.  We must keep these kids engaged in our public
schools, despite the legitimate health concerns of parents and the trauma this crisis
has inflicted on families all over our state. 

·       Now we will turn it over to hear about how some districts are beginning to prepare for
the Fall . . . 

BREAK – TAKE QUESTION – We will take a question picked by the panelist group to raise up
and ask of the Commissioner on the call.   

      V. 7:25pm – 7:35pm Teachers/Educators Talk about the Planning They Have Underway for
the Fall: 

·       Bangor – Heather Bendure, Cyndy Fish (5 mins) 

·       RSU 12 – Deb Demos, Adam Hamel (5 mins) 
  

    VI. Addressing Health Concerns of Educators – Grace 

·       We have heard from some members that they are concerned about their own health if
schools return in the Fall.  We know some members may have conditions that place them
in a high risk category for COVID 19.  Some educators live with or care for individuals
that may be at risk.  The MEA will be hosting a webinar on Wednesday, June 24th at 7pm
to share more about your rights, what you can expect, etc.  We will be sharing that info via
email and you can also sign up by clicking the link in the chat (link to webinar for ADA and
legal concerns) 

  

   VII. 7:35pm – 7:55pm Q and A: 

·       We can expect a ton of questions during the webinar.  I suggest we raise up the 5
major questions in the Q and A, and try to answer them live.  Questions can be answered
by Grace, the Commissioner, CJ, Andrew or in writing from Giovanna.   

  

VIII. 7:55pm – 8:00pm Wrap Up – Grace and Commissioner 

·       We hope this was helpful.  We know there are more questions than answers.  We are
doing our best and we encourage educators to stay in touch over the summer as things
develop.  Reach out to your Uniserv Director, or ME (gleavitt@maineea.org) We are doing
everything we can to make sure educators have all the information we have about the

mailto:gleavitt@maineea.org


future.   

·       Pender – wrap up.  Thank educators for their work and partnership – closing remarks. 
  
 
 
 
 



From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel; steve bailey; Eking; Holly Couturier; Jill Adams; Courtney Belolan
Cc: Voelker, Paula [ME]; Kosinski, John [ME]
Subject: MEA info sent yesterday (3-18)
Date: Thursday, March 19, 2020 11:24:30 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I meant to send the link last evening—you may have already seen it on the mea website, but I’m
sure sending the link is easier:   https://maineea.org/news/covid-19-3-18-2020-pay-info-update/
 
Grace
 

From: Leavitt, Grace [ME] 
Sent: Wednesday, March 18, 2020 10:42 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Steve
Bailey <SBailey@msmaweb.com>; Eileen King <EKing@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Courtney Belolan
<courtney@mainecla.org>
Cc: Paula Voelker <pvoelker@maineea.org>; John Kosinski <jkosinski@maineea.org>
Subject: MEA info
 
Hello, all,
 
Steve and Jill asked me to share what MEA has been communicating to members.  Glad to do so.  It
is actually posted on our website:  https://maineea.org/coronavirus/
This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/
 
It would be appreciated if any communications that your organizations are sending to your members
would also be shared. 
 
Also, it has been mentioned a few times in various conversations about trying to have a shared
message.  If there is still interest in doing that and we all think it might help, please let us know—I
know we are all operating on all cylinders these days, but if we all think this would still be a good
thing to do, I hope we can find a way to do that.
 
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
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From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel; steve bailey; Eking; Holly Couturier; Jill Adams; Courtney Belolan
Cc: Voelker, Paula [ME]; Kosinski, John [ME]
Subject: MEA info
Date: Wednesday, March 18, 2020 10:41:52 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello, all,
 
Steve and Jill asked me to share what MEA has been communicating to members.  Glad to do so.  It
is actually posted on our website:  https://maineea.org/coronavirus/
This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/
 
It would be appreciated if any communications that your organizations are sending to your members
would also be shared. 
 
Also, it has been mentioned a few times in various conversations about trying to have a shared
message.  If there is still interest in doing that and we all think it might help, please let us know—I
know we are all operating on all cylinders these days, but if we all think this would still be a good
thing to do, I hope we can find a way to do that.
 
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
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From: Kosinski, John [ME]
To: Frazier, Erin
Cc: Deveaux, Kelli; Leavitt, Grace [ME]; Voelker, Paula [ME]; Bechard, Giovanna [ME]; Pullen, Lee [ME]
Subject: MEA/MDOE Special Education During the COVID 19 Crisis Video Townhall
Date: Wednesday, April 8, 2020 1:58:13 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Wonderful – thank you Kelli.  I am moving you to cc and Commissioner Makin and Deputy
Commissioner Chuhta to bcc, and I have included members of the MEA team on this email as well. 
 
We are super excited you are willing to partner with us on a video town hall to help inform special
education teachers, ed techs and others about how we can best meet the needs of students during
this time. 
 
I have pasted below you for the proposed timeline and approach for each.  We would love for
Commissioner Makin or Deputy Commissioner Chuhta join us at the beginning if they are able and
willing.  I know educators in the field appreciate hearing from either or both of them.
 
I think the first order of business is finding a time for us to make this happen.  We found 7pm is a
good time for our members.  For the town hall last week, we had 650 educators join.

Will Monday April 13th 7pm-8pm work for you? 

If not, will Wed April 15th work? 
 
Once we confirm a time, we can start notifying members and publicizing the video town hall and
getting information out. 
 
We will likely ask to have one short call with you just to run through the agenda, get you any
questions we have in advance, and to help the event go smoothly.
 
We have good screening and quality control measures in place with the technology to hopefully
avoid any “zoom bombing” or other disruptions.
 
Thanks again and I look forward to hearing back from you.
 
Best,
JK
 
We recommend a similar format for each that looks like the following:

I. Introductions:  Grace Leavitt, MEA President, will serve as moderator and will introduce the
Commissioner and our guest and explain the format (2-3 minutes)

II. Opening from Commissioner Makin or Deputy Commissioner Chuhta
III. Opening from Panelist:  The DOE panelist talks about key topics in the field and best guidance

from DOE on the subject (7-9 minutes)
IV. Prepared Questions:  Grace asks 2-3 questions from the field that we have prepared in

advance from participants and poses the question to the panelist (2-3 minutes for each
question)

V. Questions from Q and A:  MEA staff curate questions that come in during the videoconference
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and either respond (if we know the answer) or pose the question to the panelist.  In some
cases, questions asked by multiple attendees will be flagged for a live response.

VI. Live Questions:  If time allows, we may allow attendees to ask a live question and get an
immediate response.  The MEA staff will make sure such questions are respectful and helpful
to as many individuals as possible.

VII. Closing:  At 7:55pm, Grace will thank the panelist and close the meeting with additional
information about how/when to access the recording and share this information with other
educators in the field.

 
Topic #1:  Special Education and the COVID 19 Pandemic:  What Educators and Parents Need to
Know
Moderator:  Grace Leavitt
DOE Guest:  Erin Frazier, Director of Special Services
Duration:  1 hour (7pm-8pm)
Background:  This hour-long town hall will attempt to answer questions in the field regarding the
application of special education services during this time.
Possible questions may include:

How should educators best address changes to a standing IEP for a student?
How much flexibility can we expect the DOE and the US Dept of Education to grant in terms of
the services for students with special education needs?
If we are unable to provide a service called for in an IEP, how and when should schools begin
to adjust those services?
Many parents of special needs students are under increasing stress at home as well, what
efforts are being made to help those parents whether this crisis?
If a student is unable to meet the requirements called for in their IEP, what types of flexibility
can we expect to make sure our students can move onto the next grade?

 
 
 
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Wednesday, April 8, 2020 9:58 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Frazier, Erin <Erin.Frazier@maine.gov>
Subject: RE: Topics for Additional DOE Web Mtgs
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi Erin and John!
John thank you for setting this up and Erin thank you for agreeing to do this for our Maine
educators.  I will let you two chat with one another about format and topics to decide which team
members will be most helpful.
As mentioned, we will work to have Pender/Dan or both at the top of the event just give some
gratitude for all the work being done.
Kelli
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
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Sent: Tuesday, April 7, 2020 9:53 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: Topics for Additional DOE Web Mtgs
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear Commissioner, Deputy Commissioner and Kelli –
 
Thanks again for taking the time to “meet” with educators during the video townhall last Thursday. 
We had nearly 650 educators join and many stayed on for the entire hour.    It was a huge success.
 
The MEA is very interested in continuing this partnership with the DOE, if you are willing and able. 
 
Attached and below are three additional video townhalls that we would like to work with DOE if you
and the staff are willing and able.  We feel the topic of special education continues to pop up and
any guidance we can give to educators would be warmly welcomed. 
 
If staff from the DOE were willing and able to work with us on this, we would love to see if we might
be able to schedule one or two of these for next week.
 
Thanks for all you do and we look forward to hearing back from you.
 
Best,
JK
Mobile:  207.458.1312
 
DRAFT
Proposal for Additional Townhalls with the Maine Department of Education

Background:  The MEA and MDOE video townhall on April 2nd was a smashing success.  At the high
point, nearly 650 educators were watching, and nearly 600 stayed for the entire hour.  We answered
many of the questions from the field, and we are working to provide guidance for other questions
that came through the Q and A section.
The feedback from MEA members and participants was overwhelmingly positive and we hope, in
conjunction with the Dept of Ed, to offer more opportunities for MEA members and educators to get
questions answered and to hear guidance as to the impact the current closure has on specific issues
related to public schools. 
Below are three immediate video town halls we would propose to happen over the next 2- 3 weeks
if possible.
We recommend a similar format for each that looks like the following:

I. Introductions:  Grace Leavitt, MEA President, will serve as moderator and will introduce the
guest and explain the format (2-3 minutes)

II. Opening from Panelist:  The DOE panelist talks about key topics in the field and best guidance
from DOE on the subject (7-9 minutes)

III. Prepared Questions:  Grace asks 2-3 questions from the field that we have prepared in
advance from participants and poses the question to the panelist (2-3 minutes for each
question)
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IV. Questions from Q and A:  MEA staff curate questions that come in during the videoconference
and either respond (if we know the answer) or pose the question to the panelist.  In some
cases, questions asked by multiple attendees will be flagged for a live response.

V. Live Questions:  If time allows, we may allow attendees to ask a live question and get an
immediate response.  The MEA staff will make sure such questions are respectful and helpful
to as many individuals as possible.

VI. Closing:  At 7:55pm, Grace will thank the panelist and close the meeting with additional
information about how/when to access the recording and share this information with other
educators in the field.

 
Topic #1:  Special Education and the COVID 19 Pandemic:  What Educators and Parents Need to
Know
Moderator:  Grace Leavitt
DOE Guest:  Erin Frazier, Director of Special Services
Duration:  1 hour (7pm-8pm)
Background:  This hour-long town hall will attempt to answer questions in the field regarding the
application of special education services during this time.
Possible questions may include:

How should educators best address changes to a standing IEP for a student?
How much flexibility can we expect the DOE and the US Dept of Education to grant in terms of
the services for students with special education needs?
If we are unable to provide a service called for in an IEP, how and when should schools begin
to adjust those services?
Many parents of special needs students are under increasing stress at home as well, what
efforts are being made to help those parents whether this crisis?
If a student is unable to meet the requirements called for in their IEP, what types of flexibility
can we expect to make sure our students can move onto the next grade?

 
Topic #2:  Remote Learning and Digital Divides:  How Are Schools Coping with Remote Instruction
Moderator:  Grace Leavitt
DOE Guest:  Page Nichols, Chief Innovation Officer, Dept of Education
Duration:  1 hour (7pm-8pm)
Background:  This hour-long town hall will attempt to highlight how districts are implementing
remote learning.  In addition to hearing from Page about the Dept’s efforts to address the digital
divide, perhaps we can have a presenter or two from schools that have positive remote learning
experiences.  Sharing best practices seems important at this juncture, especially as more educators
and parents and students grapple with this transition.
Possible questions may include:

Does the state have an assessment of how many students do not have access to the internet
for school purposes?  How many students do not have a reliable device to use for school
purposes, and how many do not have a workable broadband connection?
What is the state doing to help expand broadband to more families with students and to get
workable devices to those that need them?
Clearly remote learning will only exacerbate inequity among students.  What is the
Department doing to address the inherent inequity of remote learning?
Educators have struggled with how to grade student work that is done remotely.  Does the
Dept have any guidance or best practices for analyzing student work done remotely?
We all know there are students missing from the instructional activities we are trying to
provide to students.  How do we work together to address the needs of these students?
What are some best practices for remote learning?  What districts are doing this well and
what are they finding is working for educators, parents and students?



 
Topic #3:  Trauma for Educators During the COVID 19 Pandemic
Moderator:  Grace Leavitt
DOE Guest:  Bear Shea
Duration:  1 hour (7pm-8pm)
Background:  The COVID 19 pandemic has been a traumatic for many families, and disruptive for all
families.  We hope this video town hall will help provide resources to educators in how to address
the traumatic effects of this crisis with students, parents and their peers,
Possible questions may include:

What should we be doing to try and allay concerns from students? 
We are getting a lot of questions from parents about the rest of this school year and how
students can complete the year.  Is there a trauma informed approach you can recommend
we consider using when talking with parents and students?
What are some “best practices” for trauma informed education during this time?

 
 



From: Kosinski, John [ME]
To: Frazier, Erin
Cc: Leavitt, Grace [ME]; Voelker, Paula [ME]; Pullen, Lee [ME]; Bechard, Giovanna [ME]; Allen, Dan [ME]; Makin,

Pender; Chuhta, Daniel; Deveaux, Kelli
Subject: MEA/MDOE Video Town Hall -- Special Education Services During COVID 19

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or open attachments unless you recognize the
sender and know the content is safe.
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From: Kosinski, John [ME]
To: Frazier, Erin
Cc: Leavitt, Grace [ME]; Voelker, Paula [ME]; Pullen, Lee [ME]; Bechard, Giovanna [ME]; Allen, Dan [ME]; Makin,

Pender; Chuhta, Daniel; Deveaux, Kelli; Valliere, Georgette
Subject: MEA/MDOE Video Town Hall -- Special Education Services During COVID 19
Start: Thursday, April 16, 2020 7:00:00 PM
End: Thursday, April 16, 2020 8:00:00 PM
Location: Zoom

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or open attachments unless you recognize the
sender and know the content is safe.
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From: Chase Cole
To: Kosinski, John [ME]; Leavitt, Grace [ME]; Kusiak, Karen; Holmes, Jaci; Herman, Mary; Fortin, Chelsey A; Makin,

Pender; Chuhta, Daniel; Deveaux, Kelli; Robert Zabierek; 8:teamsvisitor:8960df7c4c294a8598a62df87dc1bbfa;
8:teamsvisitor:6982dd21255f4a308888829dc5fa14e8; 8:teamsvisitor:a80a2f16c16349b892d2a642eb13be0e;
8:teamsvisitor:bf8924123d34412198571c31830d9748; 8:teamsvisitor:1bf4334aa8f44d55acf9a4fff499ee44

Date: Thursday, June 25, 2020 1:12:41 PM

John, I might have to go out and come in again-you are breaking up and the slides aren't
moving for me
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From: Dennis Boyd (Guest)
To: Kosinski, John [ME]; Leavitt, Grace [ME]; Kusiak, Karen; Holmes, Jaci; Herman, Mary; Fortin, Chelsey A; Makin,

Pender; Chuhta, Daniel; Deveaux, Kelli; Robert Zabierek; 8:teamsvisitor:6982dd21255f4a308888829dc5fa14e8;
8:teamsvisitor:a80a2f16c16349b892d2a642eb13be0e; Chase Cole;
8:teamsvisitor:bf8924123d34412198571c31830d9748

Date: Thursday, June 25, 2020 1:03:08 PM

sorry for my lateness..... i had another emergency meeting... I'll bounce in in a minute
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From: Chuhta, Daniel
To: steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula [ME; Holly Couturier; Eking; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org

Maine DOE is inviting you to a scheduled Zoom meeting.

 

Topic: Ed Organizations Update (Wed)

Time: Mar 25, 2020 05:00 PM Eastern Time (US and Canada)

        Every week on Wed, until May 6, 2020, 7 occurrence(s)

        Mar 25, 2020 05:00 PM

        Apr 1, 2020 05:00 PM

        Apr 8, 2020 05:00 PM

        Apr 15, 2020 05:00 PM

        Apr 22, 2020 05:00 PM

        Apr 29, 2020 05:00 PM

        May 6, 2020 05:00 PM

Please download and import the following iCalendar (.ics) files to your calendar system.

Weekly: https://zoom.us/meeting/vpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A/ics?icsToken=98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB <https://nam03.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A%2Fics%3FicsToken%3D98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB&data=02%7C01%7CPender.Makin%40maine.gov%7C53a25e157e64473a09fd08d7d0d3a92b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207479800515833&sdata=LaiDrL8PXWa3yNlsWrW6R%2BmVaSCLUYYz6yjlIWwCkaw%3D&reserved=0>

 

Join Zoom Meeting

https://zoom.us/j/320957723?pwd=NCtTY1Fka3FXU3FyelVZRkRIbldaUT09 <https://nam03.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fzoom.us%2Fj%2F320957723%3Fpwd%3DNCtTY1Fka3FXU3FyelVZRkRIbldaUT09&data=02%7C01%7CPender.Makin%40maine.gov%7C53a25e157e64473a09fd08d7d0d3a92b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207479800515833&sdata=drl7vgALtPsYSOG1bgLq%2FwSpyhz8xnjfrYXN1ahMNFo%3D&reserved=0> 

 

Meeting ID: 320 957 723

Password: 157316

 

One tap mobile

+16468769923,,320957723# US (New York)

+13126266799,,320957723# US (Chicago)

 

Dial by your location

        +1 646 876 9923 US (New York)

        +1 312 626 6799 US (Chicago)

        +1 301 715 8592 US

        +1 346 248 7799 US (Houston)

        +1 669 900 6833 US (San Jose)

        +1 253 215 8782 US

Meeting ID: 320 957 723

Find your local number: https://zoom.us/u/aebVO4KA3D <https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7C53a25e157e64473a09fd08d7d0d3a92b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207479800525827&sdata=cqiHBf7g7CLQw1FvUzYspa8k3RQf3HebXSa59dSU3OU%3D&reserved=0> 

 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=A95FF468C69543FD92970CB6AD5DE9E4-CHUHTA, DAN
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:Kelli.Deveaux@maine.gov
mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:hcouturier@MPA.cc
mailto:Eking@msmaweb.com
mailto:JAdams@MADSEC.org
mailto:cmercier@rsu18.org
mailto:courtney@mainecla.org
mailto:smogul@auburnschl.edu
mailto:mhaney@mdirss.org


From: Leavitt, Grace [ME]
To: Kosinski, John [ME]; Kusiak, Karen; Holmes, Jaci; Herman, Mary; Fortin, Chelsey A; Makin, Pender; Chuhta,

Daniel; Deveaux, Kelli; Robert Zabierek; 8:teamsvisitor:8960df7c4c294a8598a62df87dc1bbfa;
8:teamsvisitor:6982dd21255f4a308888829dc5fa14e8; 8:teamsvisitor:a80a2f16c16349b892d2a642eb13be0e;
Chase Cole; 8:teamsvisitor:bf8924123d34412198571c31830d9748;
8:teamsvisitor:1bf4334aa8f44d55acf9a4fff499ee44

Date: Thursday, June 25, 2020 1:32:32 PM

mary--maybe log off and back on?

mailto:gleavitt@maineea.org
mailto:JKosinski@maineea.org
mailto:Karen.Kusiak@maine.gov
mailto:Jaci.Holmes@maine.gov
mailto:Mary.Herman@maine.gov
mailto:Chelsey.A.Fortin@maine.gov
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:Kelli.Deveaux@maine.gov
mailto:rzabierek@regiontwo.org
mailto:rdcole72@gmail.com


From: Courtney Belolan
To: Makin, Pender; steve bailey; Deveaux, Kelli; Grace [ME; Paula [ME; Holly Couturier; Eileen King; Jill Adams;

smogul; Matthew Haney; Vicki Wallack; Megan Welter; Fortin, Chelsey A; Chuhta, Daniel
Subject: Maine School Year 20-21 Models Folder Information
Date: Thursday, July 23, 2020 1:22:27 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Greetings,

Kelli and I have worked out a plan for creating a single source for sharing district plans for the
return to school:

1. MCLA will create and host a Google Folder called "Maine School Year 20-21 Models"
        A. Folder Organization
                1. Subfolders for proposed plans, draft plans, and published plans
                2. Plans organized by Superintendent Regions
                3. A "start here" document with explanation of the intent of the sharing 
         B. Folder Permissions
                1. All access will be "view only" (other than folder managers)
                2.  Advanced options will be activated to prevent access changes and limit sharing
capabilities
2. Each Ed Org who wishes to participate in the shared folder must identify one person to be
the folder manager.  The folder manager has the following responsibilities:
         A. Being named as an editor on the shared folder
         B. Obtaining permission for district plans to be shared in the folder
         C. Adding district plans to the appropriate folders
         D. Monitoring the folder and updating/removing documents as needed
3. Sharing Process
        A. An email explaining the shared folder will be shared with all folder managers
        B.  Individual orgs invite members to voluntarily contribute
                     - if a district is uncomfortable about sharing, they do not have to
        C. Individual orgs share access to the folder with members
       

Please email me directly to let me know who your folder manager will be!   Kelli and I are
already on as folder managers.  

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

mailto:courtney@mainecla.org
mailto:Pender.Makin@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:Kelli.Deveaux@maine.gov
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:hcouturier@mpa.cc
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=userf680618f
mailto:JAdams@madsec.org
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user1a2481a7
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=usere0b92fe1
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user14e6a55b
mailto:welterme@spsdme.org
mailto:Chelsey.A.Fortin@maine.gov
mailto:Daniel.Chuhta@maine.gov
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainecla.org%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C4fc9827ca67049612fb508d82f2cf765%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637311217468039225&sdata=2BSiZ27M9sIp0WxXot%2BhZrIEIYgvnMfl3xSCOZKIzJ4%3D&reserved=0


From: Jill Adams
To: Makin, Pender; Chuhta, Daniel; steve bailey; Eileen King (EKing@msmaweb.com); Holly Couturier; Courtney

Belolan; Paula Voelker; Grace Leavitt (gleavitt@maineea.org); Matthew Haney; Cheryl Mercier
Subject: Maryland Recovery Plan
Date: Tuesday, June 9, 2020 3:06:13 PM
Attachments: MSDERecoveryPlan.pdf

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi all,
Not sure whether this one went out already.  This is Maryland’s Recovery plan, it is quite
comprehensive.  There are also some good pieces around special education transportation and FAPE
(visuals that are in the appendix).     See you all on Wednesday evening,   Jill

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.
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MESSAGE FROM THE STATE SUPERINTENDENT OF SCHOOLS


Better Together - Maryland’s Recovery
 
Following my announcement that schools will remain closed and not reopen before May 15, 2020, immediate planning 
and discussion began surrounding the eventual reopening of schools. Throughout the initial weeks of the COVID-19 crisis, 
districts and schools across the state began operating with various remote learning models for their students, with significant 
variation from one district to the next. 


Now is the time to plan for and address the eventual reopening of schools, with an understanding that the health, safety, and 
wellness of students, families, educators, and staff must be a priority. National research currently indicates that no state has 
developed a comprehensive Education Recovery Plan. Many states have announced generalities in terms of what the 2020-
2021 school year will look like in their states. As reported by Education Week, April 28, 2020, “43 states, 4 U.S. territories, and 
the District of Columbia have ordered or recommended school building closures for the rest of the academic year, affecting 
approximately 45.1 million public school students.”   


I believe that Maryland has the leadership capability and is uniquely positioned to lead that initiative. True leaders act during 
chaotic times. Therefore, we have developed guiding principles that can be used by educational leaders as they contemplate 
the reopening of schools that provide educational environments that are conducive to learning, while maintaining the safety 
and security for students, faculty, and staff.  Maryland is well-equipped to lead the nation in this all important endeavor. 


The Maryland Together: Recovery Plan for Education contains a wealth of information that can be used as a point of 
reference by school leaders, students, and school communities. Through the collective endeavors of educational leaders and 
stakeholders throughout the state, the future educational needs of students will be fully addressed. The most important step 
will be for leadership to base important decisions on data, the uniqueness of individual school systems, financial capabilities, 
technological capabilities, and student needs. Prior planning will set the stage for accomplishments that will be achieved 
throughout the school year. 


Remote learning cannot replace students’ experiences with their teachers, administrators, and support staff.  All of the 
students and educators with whom I have spoken have greatly missed the daily interactions that can only be experienced 
in classrooms and schools. We must all unite in our efforts to maintain equitable learning opportunities and safely return 
students to their schools.


Please note that the guidance in the Recovery Plan does not constitute a requirement for any district or school.  Instead, the 
information should be used as a useful tool and resource. I encourage districts and schools to review the Plan and use it as 
a baseline or starting point that can be modified in collaboration with all stakeholders to fit each system’s unique student 
population and needs. We will continuously update the Recovery Plan and provide additional resources as they become 
available.


The Maryland State Department of Education will continue to issue guidance and support to districts and schools 
throughout planning and implementation of processes that will be needed once schools are reopened. I understand that 
superintendents, principals, educators, staff, and families are working hard to support students during these difficult times. 
As educational leaders we must remain steadfast in our determination to respond to evolving conditions with noteworthy 
empathy, flexibility, and creativity. Thank you for your tireless work on behalf of our students. 


 
Best Regards, 


Karen B. Salmon, Ph. D.      |   STATE SUPERINTENDENT OF SCHOOLS







2   |   Maryland Together: Maryland’s Recovery Plan for Education marylandpublicschools.org


DRAFT
INTRODUCTION


Where We Are, Who We Are
 
As a result of the COVID-19 pandemic and state of emergency declared by Governor Larry Hogan, Maryland schools 
have been closed since March 16, 2020, and will be closed at least through May 15, 2020. There is an understanding 
that education as we know it today will be changed tremendously in numerous unprecedented ways. It is incumbent 
upon educational leaders to begin taking concrete steps to restore, reconstruct, and re-design education as we know 
it today. The COVID-19 pandemic has in many ways changed our educational, economic, societal, and everyday way of 
life. As a result, we are now faced with an extraordinary challenge that will require the deployment of our individual and 
collective expertise to address the needs of students, families, staff, faculty, and school communities. Now is the 
time for each and every one of us to show conviction and courage in the decisions that are made, based upon historic 
changes not only in the state of Maryland, but also worldwide.


Since the closure of schools, the State Superintendent of Schools has been meeting multiple times each week with 
local School Superintendents to address issues related to COVID-19.  Issues range from identifying concerns, to sharing 
best practices, as well as making recommendations. Other groups have also been meeting regularly including Assistant 
Superintendents for Instruction, Directors of Special Education, Directors of Career and Technical Education, Directors 
of Student Services, Coordinators of School Counseling, Federal Program Liaisons, Chief Financial Officers, and many 
other groups. In addition, five committees with state-wide representation were established and met to address and 
make recommendations on seniors/high school requirements, attendance for students and teachers, grading and 
reporting, English Learners, and Continuity of Learning (Standards). The State Board has taken actions and approved 
waivers to support the graduation of seniors and other policies. Now is the time to move forward to plan for the 
opening of schools in an environment which is safe for students, educators, cafeteria workers, bus drivers, and all school 
personnel. The Maryland Together: Maryland’s Recovery Plan for Education will address processes and procedures that 
should be considered immediately but also be utilized as a road map for future instances of school closures. In addition 
to the materials contained in the body of the Recovery Plan, the appendices contain resources with links to valuable 
information on considerations for reopening schools.
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TIMELINE OF MAJOR COVID-19 RELATED EVENTS IN EDUCATION


Challenges, Opportunities, and Key Dates
 
Following the Governor’s declaration of a state of emergency in Maryland on March 5, 2020, the Maryland State 
Department of Education (MSDE) has taken significant actions to protect the health, safety, and wellbeing of school 
communities.


MARCH 12, 2020:  Karen B. Salmon, Ph.D., State Superintendent of Schools announced the initial closure of schools 
from March 16-March 27, 2020, the cancellation of all travel for students and staff, and a cleaning process for all school 
buildings.


MARCH 16, 2020:  The Office of School and Community Nutrition at MSDE, alongside food directors from local school 
systems, began serving meals to students at sites throughout the State as an expansion of the summer meal program.


MARCH 24, 2020:  The Maryland State Board of Education voted to submit requests for waivers to the U.S. Department 
of Education (USDE), which were approved. These actions waived requirements to administer statewide assessments 
to all students, to make annual accountability determinations, to identify schools for support and improvement, and to 
provide data on Maryland’s and local report cards for assessment and accountability information.


MARCH 26, 2020:  Dr. Salmon announced the extension of school closures until April 24, and the indefinite closure of 
child care facilities not serving essential personnel.


MARCH 30, 2020:  Registered child care providers and other partners began providing child care services only to the 
children of essential personnel in Maryland.


APRIL 14, 2020:  The Maryland State Board of Education approved a number of waiver requests and additional flexibility 
on a number of issues. This included additional clinical internship options, authority to the State Superintendent to 
waive certain instructional days, and waivers for certain graduation, assessment, and service learning requirements.


APRIL 17, 2020:  Dr. Salmon announced the extension of school closures until May 15, 2020.


APRIL 24, 2020:  Dr. Salmon announced additional grant payments of $2,000 to child care providers serving the 
children of essential personnel.


APRIL 25, 2020:  More than six million meals had been served at more than 600 sites across the State to school-aged 
children through the expanded summer meals program.


APRIL 28, 2020:  The Maryland Public Secondary School Athletic Association (MPSSAA) announced the cancellation of 
the remainder of the 2019-2020 sports season and subsequent championships.


APRIL 28, 2020:  The Maryland State Board of Education approved additional waivers for instructional days for 
nonpublic schools, certain requirements for teacher evaluations, and timelines for grade changes. The Board also gave 
permission to publish emergency regulations to establish initial certification to educator candidates during the state of 
emergency.


 
 







4   |   Maryland Together: Maryland’s Recovery Plan for Education marylandpublicschools.org


DRAFT
EXECUTIVE SUMMARY 


Strategies for Moving Forward
 
This document presents a number of strategies and considerations for school systems as communities move forward 
together to embrace the new normal of conducting school operations during and after the COVID-19 pandemic. 
Reopening of, and re-entry into school buildings is dependent on the trends and key data points referenced in the 
Governor’s “Maryland Strong: Roadmap to Recovery.” 


Not all options for school recovery operations fall into one of the phases identified in the Roadmap to Recovery. These 
guidelines are not designed to be prescriptive and seek to provide local jurisdictions with different ideas and options as 
they map out their own recovery plans.


The goal with each of the topics addressed is to assist in the articulation of a vision that can be easily 
communicated to members of the school community. We all want students and educators to feel comfortable and 
safe returning to school environments. 


The best way to do that is to identify solutions that make transitions to and from online learning and a return to some 
form of in-person instruction, as seamless as possible. We have provided a checklist of items and considerations for 
school systems as they develop the recovery plan that works for their unique local circumstances. Please refer to 
Appendix A.


With the understanding that different systems require different solutions, we have identified a number of scheduling 
models and calendar considerations that can be used to fit the needs of each community. Modifying school schedules 
and calendars to account for lost instructional time and to ensure ongoing health and safety efforts, such as social 
distancing is of paramount importance.
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RESEARCH


I. Research
 
The COVID-19 pandemic has changed the landscape of education more dramatically than any other phenomenon in 
the history of our state school system. An event of this magnitude will definitely impact how we provide education to 
students. The new normal of school operations may be measured in terms of before and after the pandemic. Today, 
daily school operations will likely include increased health and hygiene measures such as wearing masks, temperature 
checks, hand-washing, frequent sanitation, and social distancing, especially for elementary students.   In addition, 
elementary playground areas may be marked for social distancing along with areas within schools.  Enhanced cleaning 
procedures and sanitation measures will likely be necessary on a more frequent basis


Reduced class sizes may be expected to become the norm, consisting of students placed in the smallest classes 
possible with desks that are placed six feet apart.  Additional considerations will be given to holding classes outdoors, 
in the gymnasium, and other spaces when possible. Large school assemblies may not be possible and school dances 
and school functions reduced.  Special areas such as art, health, and physical education may be offered remotely via 
video chat along with parent/teacher conferences, discipline conferences, 504, and IEP meetings. Considerations and 
adjustments in parental involvement in school activities may occur. Along with a reduction or elimination in the liberty of 
parents entering schools. 


The response to changing situations will also require creative planning supported by research. Research supports a 
variety of approaches to reopen schools. These methods allow students to receive instruction in a way that safely “picks 
back up” where students left off, while maintaining appropriate guidelines for the health of students and staff.


RESTRUCTURING SCHOOL TIME
There are two general ways to reconstruct school time: Take the same number of minutes and days and reallocate them and add 
minutes or days. Generally, reallocation of time has no impact on student learning, for better or for worse. However, restructuring 
school time supports creative scheduling that safely bring back students if they need to be physically spread out.


Unfortunately, research on time reallocation suggests that no reallocation solution will make up for the spring/summer 2020 
learning slowdown. Reallocation should therefore, be considered a baseline strategy for maintaining student learning while safely 
returning them to school.


Schools systems might elect to bring back a fraction of the students and redistribute the 180 days of the 2020-2021 school year. 
School systems might also “double-up” on in-person time with “A/B” days, as high schools do with block scheduling. (Research on 
year round schooling and block scheduling, which are approximations for these approaches, finds no impact for the average 
student in most subjects. For example, normally students might receive 60 minutes of both math and English Language Arts (ELA) 
in person, each day. Under a partial reopen, if students learned math in person every other day for 120 minutes, and ELA at home 
on the opposite days for 120 minutes, there would be no “slide” anticipated in math because students were only getting in-person 
instruction every other day.)


Only the addition of time (and/or instructional interventions, discussed below) might be expected to have a limited positive impact. 
International research has found that the positive effect of additional time on math and science achievement were largely due to 
longer school days, not longer school years, which may guide school system decision-making; if only half of the students may be 
present at one time. It may be more academically effective to have students in school for longer days on an alternating schedule, 
rather than every day on a half-day schedule.


SUBJECTS OF INSTRUCTION
Research on summer slide shows that a break or slowdown in instruction has a greater negative impact on math as compared to 
English Language Arts. This suggests that, if school systems cannot teach all subjects in person, it may be beneficial to prioritize the 



https://ssrn.com/abstract=2766106

https://ssrn.com/abstract=2766106

https://ssrn.com/abstract=2766106

https://discovery.ucl.ac.uk/id/eprint/10003672/1/Dickson2010What.pdf

https://www.wallacefoundation.org/knowledge-center/Documents/Expanding-Time%20for-Learning-Both-Inside-and-Outside-the-Classroom.pdf

http://neatoday.org/2016/11/22/longer-school-days/

https://www.mitpressjournals.org/doi/abs/10.1162/edfp_a_00265

https://www.edworkingpapers.com/sites/default/files/ai20-214.pdf

https://www.edworkingpapers.com/sites/default/files/ai19-82-v042020.pdf
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RESEARCH


teaching of math in person (or at least synchronously via distance learning). For example, an Northwest Evaluation Association 
(NWEA) simulation shows less expected learning loss during a shutdown or slowdown in reading compared to math, which may be 
due to the fact that students can, and are more likely, to read independently at home than do math. Additionally, students are more 
likely to receive help at home in reading than in math.


MODES OF INSTRUCTION 
Research has consistently found fully online virtual schools to produce less effective outcomes than those for students who are in 
brick and mortar school settings.


According to limited research on synchronous distance learning (mostly conducted on college students), if instruction must be online 
students prefer synchronous learning both for greater understanding, comprehension, and for social and collaborative reasons 
(both between student and teacher and among students). Systems may therefore, consider avoiding fully online education and 
integrating synchronous learning and communication where possible when online learning occurs.


INSTRUCTIONAL INTERVENTIONS
The way instruction is delivered can have a larger effect than any particular curriculum or textbook. Specifically, on average, one-on-
one tutoring and/or small group direct instruction can be more effective in raising student achievement than a specific curriculum, 
intervention, and/or set of instructional materials. Time when students are not in school may therefore, be better utilized in one-on-
one or small-group synchronous sessions, rather than whole-class synchronous work and/or asynchronous learning. Further research 
suggests that paraprofessionals and instructional aides can deliver one-on-one and small group instruction as effectively as teachers, 
which may assist school systems in determining staffing decisions if resources and/or personnel are limited.


An additional strategy for the 2020-2021 school year might be looping (keeping students with the same teacher). Looping has 
small academic benefits for students at the end of the second year, with greater benefits for students of color. Since looping takes 
advantage of teachers’ familiarity with students, it may be even more beneficial in the current situation because no state, and likely no 
local assessment data will be available to teachers. Looping can also have a positive impact on teacher effectiveness as familiarity with 
students may help new or less effective teachers improve.


AGE, ABILITY, AND SERVICE GROUP CONSIDERATIONS
Research, including an NWEA simulation, indicates that, at least in grades 3-8, students in earlier grades will experience more of 
a negative impact when learning stops or slows down than students in later grades, with the caveat that this fact is for the average 
student. Further research on distance learning suggests that younger students have more trouble processing content delivered via 
online learning, even if delivery is synchronous. Considering these two points together, school systems may want to consider ways to 
allocate more or most in-person time to younger students.


In general, research on extra time programs suggests that the lowest performing students should be provided with as much 
instruction as possible. Further, research on distance learning suggests that at-risk, low-performing students are the population most 
likely to be negatively impacted by online schooling, meaning these students should have in-person instruction prioritized for them.


MENTAL AND EMOTIONAL WELL-BEING
Research shows the importance of mental and emotional well-being for students and staff, which has both psychological and 
ultimately academic outcomes. Access to school counselors and school-based health clinics helps students. Counselors and school 
based health centers will play an extremely important role in the adjustment period when buildings reopen.



http://https://www.nwea.org/blog/2020/covid-19-school-closures-could-have-devastating-impact-student-achievement/

https://www.nwea.org/blog/2020/covid-19-school-closures-could-have-devastating-impact-student-achievement/

http://creo.nd.edu/images/Fitzpatrick_et_al._in_press_ER_Virtual_CPS.pdf

http://journals.sagepub.com/doi/full/10.3102/0013189X17692999

https://www.researchgate.net/profile/Candace_Chou/publication/232644688_A_Comparative_Content_Analysis_of_Student_Interaction_in_Synchronous_and_Asynchronous_Learning_Networks_PDF/links/546dd4b60cf2193b94c5d142/A-Comparative-Content-Analysis-of-Student-Interaction-in-Synchronous-and-Asynchronous-Learning-Networks-PDF.pdf

http://www.anitacrawley.net/Resources/Articles/Offir2008%20deep%20learning%20syn%20vs%20asy.pdf

http://www.bestevidence.org/word/elem_math_Oct_8_2018.pdf

https://pdfs.semanticscholar.org/32b9/75df1def8dc1d8bfc4adcd853ec7679f355a.pdf

http://www.bestevidence.org/word/Secondary-Reading-08-03-17.pdf

https://www.educationdive.com/news/new-study-highlights-the-benefits-of-looping-in-the-elementary-grades/519743/

https://www.nwea.org/blog/2020/covid-19-school-closures-could-have-devastating-impact-student-achievement/

https://www.learntechlib.org/p/12900/

https://www.wallacefoundation.org/knowledge-center/Documents/Expanding-Time%20for-Learning-Both-Inside-and-Outside-the-Classroom.pdf

http://creo.nd.edu/images/Fitzpatrick_et_al._in_press_ER_Virtual_CPS.pdf

https://link.springer.com/article/10.1007/s12310-013-9116-2

https://onlinelibrary.wiley.com/doi/abs/10.1002/pam.20528

https://www.youtube.com/watch?v=Pzxtx-_M8Rg&feature=youtu.be
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II. Instructional Programs
 
INSTRUCTIONAL PROGRAMS AND ADJUSTED RETURN: SCHOOL OPTIONS
The Maryland College and Career Ready Standards (MCCRS) are essential in ensuring that students have a strong command of the 
skills and understandings associated with the critical areas. These skills and understandings are critical to building the foundational 
knowledge needed for the success of students. While all the MCCRS are important to educating the whole student, the current 
health crisis and the manner in which instruction must continue, necessitates the need for local school systems (LSS) to examine 
which standards have been taught and where the learning gaps exist due to the extended school closures.  Local school systems are 
encouraged to identify the remaining standards to be taught and plan instruction focusing on the remaining standards.


In order to deliver a quality educational experience during these challenging times, students’ social/emotional needs, special 
accommodations, and individual needs must be considered.  Before instituting a revised curriculum for students, collaborate with 
central office level English for Speakers of Other Languages, Special Education, and School Counseling offices. The general education 
standards identified for Continuity of Learning should be considered when amending, as appropriate, a student’s IEP goal(s)/
objective(s) outside of an IEP team meeting, in response to the COVID-19 pandemic. Any amendment(s) made to a student’s IEP 
should be agreed upon by the student’s parent(s), documented, and changes provided to the parent and other members of the 
amended IEP service delivery team. 


As schools are reopened and consideration is made to meet the needs of social distancing, the following are some scheduling options 
that might be considered. These suggestions are not the only options that may be considered by each LSS.


One-Day Rotation 
Students report to school one full day a week at all levels (e.g., Elementary, Middle and High) for four days.  Students will be 
provided assignments to support their learning on the days in which they do not report to school that could include paper, 
pencil, distance learning, or a combination. 


All English for Speakers of Other Languages, Special Education, and resource teachers will work with small groups of students to 
reduce the student teacher ratios to 10 or less in each learning environment. Fine Arts, Physical Education and Health teachers 
would be included in the rotations to reduce the student teacher ratios. * One day is used for teacher planning and professional 
learning. Students will not report to school, distance learning will continue. 


Two-Day Rotation  
All students report to school two full days a week (e.g., Tuesday/Thursday or Wednesday/ Friday). Students would be provided 
assignments to support their learning on the days in which they do not report to school that could include paper, pencil, 
eLearning or a combination. 


All English for Speakers of Other Languages, Special Education, and resource teachers will work with small groups of students to 
reduce the student teacher ratios to 10 or less in each learning environment. Fine Arts teachers, Physical Education and Health 
will be included in the rotations to reduce the student teacher ratios. * One day is used for teacher planning and professional 
learning. Students will not report to school, distance learning will continue. 


A/B Week 
Half of the student population will report to school for four full days each week, while the remaining second half of the school 
population participates in distance learning at home. The student population will alternate between each week. All grade bands 
will be included. Students will be provided assignments to support their learning on the days in which they do not report to 
school that could include paper, pencil, eLearning or a combination. 


All English for Speakers of Other Languages, Special Education, and resource teachers will work with small groups of students to 
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reduce the student teacher ratios to 10 or less in each learning environment. Fine Arts teachers, Physical Education and Health 
will be included in the rotations to reduce the student teacher ratios. * One day is used for teacher planning and professional 
learning. Students will not report to school, distance learning will continue. 


Elementary Face-to-Face and Secondary Distance Learning 
Elementary students will start school first and attend four full days a week, spread out across two buildings (e.g., Elementary 
and Middle) to reduce the student teacher ratio to support social distancing. Secondary students would complete distance 
learning. This would continue until it is deemed appropriate by the public health officials that it is safe to relax the social 
distancing. Once it is deemed safe, elementary students would transition back to their home school and secondary 
students would start. 


All elementary English for Speakers of Other Languages, Special Education, and resource teachers will work with small groups of 
students to reduce the student teacher ratios to 10 or less in each learning environment. Fine Arts teachers, Physical Education 
and Health will be included in the rotations to reduce the student teacher ratios. * One day is used for teacher planning and 
professional learning. Students will not report to school, distance learning would continue. 


Grade Band Phase-In
The grade band phase-in approach would begin when the public health officials deem it is safe to relax the social 
distancing. Elementary students will return to school first, for a week. Middle school students would report the second and high 
school would report the third week. Middle and high school students will continue distance learning while waiting to phase back 
into school.  


ASSESSMENTS


Fall Diagnostic Assessments
Diagnostic assessments for grades 3-8 and high school in mathematics and ELA will be administered at the beginning of the 
2020-2021 school year. These assessments will be administered in early fall, however, should schools or systems need an 
extended assessment window due to a delayed entry of students into the schools, this can be accommodated. Results from 
these assessments will be electronically available to educators within 24-48 hours of administration and they will also serve as 
an opportunity to field test the new assessment items for the Maryland Comprehensive Assessment Program (MCAP). The field 
testing of these items will allow for earlier scoring and reporting for our Fall Block 2020-2021 and spring 2021 for Mathematics 
and ELA. 


Required Graduation Assessments
Additional assessment opportunities will be provided for the High School Maryland Integrated Science Assessment (MISA), High 
School Government, English Language Arts 10, and Algebra 1 during the fall semester. If school is in session in the summer, the 
High School Government assessment is scheduled to be administered.


Other Assessments
The Social Studies 8 assessment scheduled for field testing in spring 2020 will be administered in spring 2021. The MISA 5 and 8 
assessments will be administered during the regular assessment window in spring 2021. Alternative assessments will be available 
through Dynamic Learning Maps (DLM) and are student-customized assessments that are integrated into classroom instruction.


• Reports from these assessments will be available immediately following completion of the assessment to assist teachers in 
planning student learning.
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CAREER AND TECHNICAL EDUCATION (CTE)
Approximately 115,000 high school students are enrolled in CTE programs of study across 24 school systems. There are 55 state-
approved programs of study. Each program of study provides the opportunity for students to earn postsecondary and/or industry 
credentials and participate in work-based learning experiences. COVID-19 school closures during the 2019-2020 school year 
impacted the ability of CTE students to complete work-based learning and core content hours needed to earn required credentials in 
career fields. Each school system developed a Continuity of Learning plan that addressed how students would continue learning while 
school buildings were closed.  CTE students engaged in online experiences that reinforced core content. In some cases, students 
completed online modules that could be applied toward credential hour requirements. As schools reopen, there are several CTE-
specific factors that must be considered.


Assess status of CTE inventory
 CTE supplies may have been impacted due to COVID-19 school closure. For example, several schools donated CTE equipment 
or used CTE supplies to support COVID-19 recovery efforts. Plants required for agricultural and environmental science programs 
may not have been cared for consistently and food required for culinary programs may have spoiled while schools were closed. 
As a result, CTE programs may need supplies replenished prior to reopening schools. CTE Directors can contact MSDE Regional 
CTE Grant Specialists for information on how Perkins or CARES funds can be used to replenish CTE supplies.


Disinfect CTE equipment and workspaces


 A process and schedule must be implemented to disinfect CTE equipment. It may be impractical to individually disinfect all CTE 
items such as nails, wires, clay, etc. As a result, it is recommended that CTE students wear disposable gloves, face masks, and 
aprons at all times when working with CTE equipment. A process must be established to recover and disinfect loaned equipment 
from health care facilities. CTE Directors can contact MSDE Regional CTE Grant Specialists for information on how Perkins or 
Coronavirus Aid, Relief, and Economic Security (CARES) Act funds can be used to purchase new equipment in the event that 
loaned equipment cannot be recovered or appropriately disinfected for reuse.


Accelerate completion of credential requirements
Schools systems must consider implementing a compressed curriculum for CTE courses that focus on essential content. Options 
must be made available to engage students in learning experiences prior to the school year or before or after school. Diagnostic 
tests, formative assessments, or other assessment options in CTE can be implemented at the beginning of the school year to 
ascertain learning loss and progress. Information gathered can be used to inform curricular compression and instructional 
interventions.  Career plans, secondary transition plans, and IEP requirements for CTE students must also be reviewed and 
addressed.


Modify work-based learning experiences
CTE Directors can contact employer partners to identify opportunities for students to complete work-based learning hours or 
industry-mentored projects virtually.  When virtual experiences are not practical, social distancing guidelines must be followed. 
These guidelines must also be followed when clients come to school buildings to receive services (e.g.: Automotive Technician, 
Cosmetology, Childcare). Consider having clearly defined pathways for clients to travel when in the school building, implementing 
contactless payment systems, and establishing a process to disinfect work areas before and after services are administered. 
These guidelines would also apply to student enterprises such as the sale of coffee by students.  


Transport students to career centers, worksites, and community colleges 
Several CTE students take courses at both a comprehensive high school and career center or community college. When 
implementing modified schedules, consideration must be given to how social distancing guidelines will be applied when 
transporting CTE students. School systems may consider increasing course offerings in math, science, ELA, and other content 
areas at career centers to limit student travel. School systems may also consider allowing CTE students to take additional courses 







10   |   Maryland Together: Maryland’s Recovery Plan for Education marylandpublicschools.org


DRAFT


INSTRUCTIONAL PROGRAMS


(e.g.: math, science, ELA) at a community college for high school credit to limit student travel.  Several school systems provide 
transportation for students to and from worksites. School systems must adhere to social distancing guidelines when transporting 
students and ensure that the worksites adhere to social distancing guidelines. 


The Division of Career and College Readiness will provide additional guidance and support to CTE Directors as school buildings 
reopen.


 
SPECIAL EDUCATION
While the extended school closures have a significant impact on the education of Maryland students statewide, it is recognized 
that students with disabilities may experience increased distress and negative educational consequences due to the changes in 
instructional method and environment. There is a continuum of teaching and learning connected by the individualized Continuity of 
Learning plans (IEP as written, amended IEP, or revised IEP) for students with disabilities as we prepare for, and implement, recovery 
efforts.


The provision of special education and related services operates within the broader context of the general education curriculum and 
instruction, which continues to be a driver. Though this situation has impacted the ability of local public agencies to fully implement 
some students’ Individualized Education Programs (IEPs), it is important to remember that a Free Appropriate Public Education (FAPE) 
continues to be the touchstone for the IEP process, including special education eligibility and services during the extended school 
closures through the return to school and recovery programming. Now and during recovery, it is essential to provide FAPE and the 
provision of early intervention and special education services (IDEA) to the greatest extent possible. 


The Continuity of Learning Provisions for Students with Disabilities during the Extended School Closure due to the COVID-19 
Pandemic flowchart provides a visual framework for providing students with FAPE, while complying with procedural requirements 
under federal and State law. As this framework highlights, each public agency is required to consider the unique needs of the 
student, their IEP, and the local school system’s Continuity of Learning plan to develop and implement, as appropriate, changes to 
the student’s special education program within the context of distance learning. Local school systems and public agencies have been 
called upon to be creative and innovative in considering alternative service delivery methods.


The Continuity of Learning Provisions for Students with Disabilities after the Extended School Closure due to the COVID-19 
Pandemic flowchart provides a visual framework for the transition back to school and recovery programming. As local public 
agencies begin taking steps to reopen school buildings under the leadership of the State Superintendent, they must keep the FAPE 
obligation at the forefront of their decision-making. This transition period takes into account the needs of the individualized student 
and provides flexibility for response, as appropriate. Any protocols that local public agencies develop to return students:


1. Addresses student-specific needs arising from the transition back into school buildings; 


2. Considers whether or not a student has experienced a regression of skills and/or lack of progress; and


3. If regression and/or a lack of progress is present, identifies opportunities for recovery, including additional, new, or different 
services and accommodations.


Local public agencies and school communities are encouraged to continue to refer to the DEI/SES Technical Assistance Bulletin 
webpage of the MSDE website for more in-depth topical guidance addressing special education and related services during the 
extended school closures. Specific information has been added to provide specific recovery planning considerations.


General Considerations for Recovery Efforts for Students with Disabilities 


• Role of the family in the teaching/learning process. Parents of students with disabilities have always had a decision-
making voice and required participation at the IEP Team. Remote learning has increased parent capacity (with ongoing 
coaching and support by educators) to provide supplemental instruction and progress monitoring. In recovery efforts, 
leveraging this skill and elevating the supportive role of the family to accelerate student progress is essential. 



https://1drv.ms/w/s!AuaCWb0zb5TFgZwkVBBOAvY9sh10QQ?e=52uxcO

https://1drv.ms/w/s!AuaCWb0zb5TFgZwkVBBOAvY9sh10QQ?e=52uxcO

https://1drv.ms/w/s!AuaCWb0zb5TFgZwkVBBOAvY9sh10QQ?e=52uxcO

https://1drv.ms/w/s!AuaCWb0zb5TFgZwkVBBOAvY9sh10QQ?e=52uxcO
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• Integration of technology. During this period of continuity of learning technology has presented new uncharted 
opportunities for educators, school administrators, and families to leverage the benefits of technology to support learning 
and meaningful parent participation for students with disabilities. 


• Maintain a focus on Social/Emotional Wellbeing. In recovery efforts, now more than ever, it is evident that schools play 
a critical role in the overall whole-child development process and quality of life for families. Research makes it clear that, 
compared to adults, children are more vulnerable to the emotional impact of traumatic events that disrupt their daily lives. 
Considerations for students with special needs, those who have a history of trauma, are broad and overarching. 


• School Operations  
Consider the following key areas:


• Maryland Infants and Toddlers Program 


• Related Services (e.g., speech language, OT, PT) 


• Transportation (see Considerations for Transportation Needs for Students with Disabilities during School 
Recovery Planning)


• Non-public Special Education Schools


• Consider students currently served through nonpublic special education schools remaining until schools 
resume normal operations in their totality.


• Consider LSS collaboration to promote unity in support of nonpublic school plans for returning to the school 
house.  


• School Aged Special Education Services


• Deaf, Hard of Hearing, Blind, Low-vision, and Deafblind Students


• Students with disabilities that require extensive intensive, individualized instruction, and supports


• Secondary Transition


Hire the required/additional number of teachers/staff to support the delivery of FAPE and IDEA.


 
CONSIDERATIONS FOR REMOTE LEARNING
A survey conducted with LSS Chief Information Officers reflect that additional equitable access to devices and Internet access for 
some of Maryland’s students is a necessity.   To provide equitable delivery of teaching and learning consider the following areas:


• Instruction: Leverage existing low-cost methods of remote learning that can be accessed via the widest possible variety of 
technology platforms.  


• Devices: A global device shortage and interruptions to the supply chain has resulted in new device acquisition delays. 
Public schools may consider leveraging existing devices bought by families so that students who have access to Bring Your 
Own Devices (BYOD) now can experience a continuity of learning immediately.  This may include Smartphones. Local school 
systems could leverage online learning tools and curricula that work well on phones. Students will need access to devices 
with a traditional keyboard. Regardless of devices used by students, student privacy and security must be maintained for 
safety.  Taking into account the age and functionality of devices, when budgets are developed, ongoing maintenance and 
refresh of devices will need to be considered.  


• Staffing: The IT staffing resources needed to integrate and support the increase in devices and technology applications may 
require additional IT staff. The investment in technology must be supported and sustained. Maintaining IT staffing is crucial to 



https://1drv.ms/w/s!AuaCWb0zb5TFgZwlvNA1bJX7XdWB_Q?e=h1i4j0

https://1drv.ms/w/s!AuaCWb0zb5TFgZwlvNA1bJX7XdWB_Q?e=h1i4j0
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ensure sufficient ratio of technical staff to system users. Existing ratios are not equitable among school systems.


• Internet access: Approximately 30 percent of the state’s families do not have a reliable internet connection for learning.  
Collaboration with the state and local government to explore the option of delivering Wi-Fi to homes is critical. LSSs can take 
steps to extend the coverage and density throughout their system. This will include advocacy with local broadband providers. 
Any LSS provided with internet service must provide Children’s Internet Protection Act (CIPA)-compliant filtering.  While this 
can be achieved through an Access Point Name carrier, it requires planning and configuration and comes at an additional 
cost.


• Accessibility: Leveraging the built-in accessibility features on native devices, for example on an iOS or Android smartphone. 
This is another reason why students in certain grades should have curricula delivered to them on their smartphones.  Some 
students with disabilities might need special assistance with specific software to support their work. Consideration must be 
given to existing Federal and State accessibility related legislation and regulations (COMAR §7-910(d)(1); COMAR 13A.04.15.07 
Digital Learning; COMAR 13A.05.02.13H Purchase and Use of Accessible Teaching and Learning materials: Revised Section 508 
of the Federal Rehabilitation Act.)


• Security: IT departments need significant support in information, cyber, and privacy security.  As remote learning continues, 
accountability into ensuring sound security practices must be implemented and enforced to counter a possible breach in 
confidentiality, integrity, and availability.


• Device Transportation: Devices are purchased with cases that protect them. However, school systems must consider 
policies and procedures for transporting devices to avoid accidental damage.
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III. Support Programs
 
PROGRAMS TO REINFORCE LEARNING:


Summer Program
Summer programs provide educational opportunities to students during the summer months when schools traditionally observe 
summer break or summer vacation.  These may also be called extended-year programs. The programs may be utilized for reteaching 
and reinforcement of learning gaps. 


• Original Credit Classes – Original credit classes are required classes that are used to determine and document that 
students have met academic requirements. Academic credits are awarded upon completing and passing required 
coursework in a specific academic area.  


• Credit Recovery – Credit recovery gives at-risk students who have failed a class, the opportunity to complete missing 
coursework, revise coursework, or retake a course in order to earn academic credit. Credit-recovery courses may be 
scheduled during normal school hours, after school, on vacation breaks, on-line, over the summer, or in alternate settings in 
order to meet the students’ needs.


Enrichment Classes for Middle and High School
Enrichment classes are educational opportunities that go beyond what is taught in a traditional classroom and challenge students 
who have already mastered the traditional curriculum. They can occur before or after school or during the summer. 


Middle School Assistance for Special Needs and At-Risk Students
Educational programs that provide services, resources, training, advocacy, and support to students and families of students who have 
special needs or at-risk for failure.  


Saturday School
A type of program where the student attends school on Saturdays to reinforce instructional skills or to encourage positive behavior.


Increase Dual Enrollment
A program which will increase the number of students participating in dual enrollment programs at a high school and a local college.  
This allows the student to earn credits that apply to both high school diploma requirements and college graduation requisites.


Modified Calendars
A modified calendar that restructures the traditional school calendar to provide more continuous learning throughout the school 
year.  It may include Saturday school, extended school days, or reduced summer time off for students. Types of modified calendars 
include:


• Start School Early: Reduce Summer Time off for Students – students would begin school earlier in the summer than a 
traditional school calendar.


• Extended School Days in the Afternoon – student school day is extended beyond the normal school dismissal schedule.


• Open Schools Earlier in the Mornings – student school day is extended by including an earlier start time.


• Night Classes for Students – student attends school in the evening.


• Extend 2020-2021 School Year – restructures the traditional school calendar to provide more continuous learning 
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throughout the school year and reduces summer time off for students.


• Incremental Student Return Based on Grade – returning students to school by grade to allow for social distancing.


• Select Day Rotation with One Day for Remediation – alternative schedule to provide for support to students with 
increased instructional needs.


• Scheduling Based on Facility Usage – utilization of multiple buildings for a single school to allow for social distancing.


Maryland Out of School Time (OST) 
OST programs will continue to provide opportunities for academic enrichment which includes providing instructional services to help 
students, particularly students who attend low-performing schools, to meet State and local student academic achievement standards 
in core academic subjects including language arts, mathematics, science, and social studies. In addition, Maryland OST programs 
will offer students a broad array of additional services, programs, and activities such as: substance abuse and alcohol prevention, 
violence prevention, counseling, art, music, and technology education.  Lastly, Maryland OST programs will continue to offer families of 
students served by community learning centers opportunities for literacy instruction and related educational development. State and 
federal funded Maryland OST programs continue implementation through the utilization of the following recommendations:


• Alternating/staggered days of instruction for students;


• Reducing class sizes to allow for fewer students;


• Placing student desks 6 feet from each other as possible in classrooms;


• Requiring students and staff to wear face coverings;


• Restricting students from changing classrooms; but rather have teachers change classrooms to avoid hallway traffic;      


• Eliminating assemblies, field trips/recreation activities;


• Utilizing online/virtual parent trainings and meetings;


• Increasing health and hygiene measures; and


• Staggering school bus schedules to allow fewer students on a bus at a time. 


 
CHILD CARE 
Many elementary schools have child care programs that are co-located on the school site or operate as before or after school 
programs. Some are also located on high school campuses. These are licensed child care programs overseen by the Office of Child 
Care in the Division of Early Childhood at MSDE.  As LSSs make decisions on opening, it is critical that this be coordinated with the 
Office of Child Care because regulations and temporary operating procedures have been put in place to ensure the health and safety 
of staff and children.


During the state of emergency, MSDE established two programs to serve essential persons needing child care: Essential Personnel 
Child Care (EPCC) and Essential Personnel School Age (EPSA).  These operate under specific guidance developed by MSDE in 
coordination with the Maryland Department of Health. Guidance and FAQs regarding class/group size, temperature checks, cloth 
coverings, closures, and other important considerations during the recovery period may be useful.  The resources, including 
recommendations for the Center for Disease Control (CDC) can be found here:  
https://earlychildhood.marylandpublicschools.org/covid-faqs


Local school systems will want to consider opening child care programs prior to opening schools to ensure school staff have adequate 
care for their children while they are at work. Child care programs will need to be well-resourced with cleaning and medical supplies 
and the ability to purchase food and paper goods in bulk.  Resources to support their success can be found here:  
https://earlychildhood.marylandpublicschools.org/child-care-providers-serving-essential-personnel 


The Division of Early Childhood will be working with child care providers and stakeholders to develop a Child Care Recovery Plan.



https://earlychildhood.marylandpublicschools.org/covid-faqs

https://earlychildhood.marylandpublicschools.org/child-care-providers-serving-essential-personnel
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IV. Professional Learning
 
Remote learning is new and all staff involved will need to be trained on how to deliver instruction via the web. Through additional 
professional learning opportunities including online pedagogy, educators will be able to transfer their high-quality teaching practices 
to the virtual environment. Professional learning should be provided to teachers on designing equitable instruction regardless of 
whether it is delivered in a virtual or a pen and pencil environment.


Mentors and coaches will need professional learning on mentoring/coaching in a virtual environment.  Administrators will need 
professional learning on assisting, observing, and providing feedback to teachers in an online environment.  Induction programs must 
consider how school closures impact professional learning, mentoring, and coaching for non-tenured teachers.  Professional learning 
for first year teachers in the 2020-2021 school year may need to address shortened student teacher experiences. 


• Consider partnering with institutions of higher education to offer courses related to teaching and learning through various 
delivery models, including teaching in a virtual environment. 


• Consider providing training for parents to support their children who are learning in a remote or virtual environment.


It is important to regularly assess the professional needs of educators to provide high quality, evidence-based professional learning 
practices. In light of the COVID -19 pandemic, a recent comprehensive assessment was conducted collaboratively by MSDE’s Office 
of Information Technology, the Office of Accountability, and the Office of Instructional Technology to assess existing technology 
and teaching and learning needs in each school system. The survey revealed that additional professional learning was needed for 
all stakeholders involved in educating our students.  In addition, the survey revealed that strong consideration must be given to 
providing additional funding and staffing to support professional learning. 


Consider some of the following professional learning opportunities that are available through the Division of Curriculum, Instructional 
Improvement, and Professional Learning:


• Use the Active Online Teaching in Maryland course (3 credits) and Shadow Experience (1 credit)


• Offered by MSDE or through the LSS that choses to use a section for its LSS educators and have it supported by a 
qualified facilitator


• Title II A and other funding sources will support these efforts


• Graduates from this course and the shadow experience will be able to facilitate other MSDE student and 
professional learning online courses and any courses leased or purchased from vendors 


• Develop an “Online Teaching in Maryland Light” course


• Work with LSS approved and experienced facilitators to develop this course - Title II A funding


• Course could be self-paced resulting in a badge or certificate, or MSDE decide to submit it for 1 or 2 CPD credits - if 
it is self-paced without facilitator input and is only badged, it could be free


• Involve some LSS educators who have struggled and mastered the skills to determine the strategies and pedagogy 
to be addressed (ID gaps) - Title IIA funding


• Educators are encouraged to provide online instruction on a monthly or weekly basis utilizing the LSS’s instructional online 
platform. This will help make both educators and students more comfortable with the virtual environment - work involved, 
online strategies, and time management. This could be delivered during the regular school day to ensure equity.
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V.  Information Regarding Educators 
 
EDUCATOR CERTIFICATION
The ongoing COVID-19 health crisis has not disrupted the ability of the MSDE to receive and process applications for certification. 
While the majority of our staff are teleworking, the Office of Certification is currently processing applications within the standard eight-
week timeline. Office staff are available to assist applicants, existing educators, and LSS with their certification-related inquiries and 
needs by telephone and by email.  As the Certification Assistance Line is closed, the Office of Certification is responding to questions 
from the public via the certinfo.msde@maryland.gov inbox.  Those educators who are under contract with a LSS should continue to 
discuss their certification needs directly with their employer. 


Assignment


• Code of Maryland Regulations state that each teacher employed in the public school systems of Maryland shall hold a 
professional certificate in the teacher’s area of major assignment. 


• Those same regulations allow for a teacher to be assigned outside of their area of certification.  


• A teacher should not be assigned to more than two classes outside of their area of certification.  If a LSS must assign 
a teacher to more than two classes outside of their area of certification, the teacher must work toward obtaining the 
certificate.  For each consecutive year after the first year that a teacher is assigned to teach more than two classes outside 
the teacher’s area of certification, the teacher shall earn at least six semester hours per year toward certification in the out-
of-area assignment before continuing the assignment.


• A list of teaching areas may be found on our website at www.mdcert.org 


Emergency Certificate


On April 28, 2020, the State Board of Education approved an emergency amendment to COMAR 13A.12.01.14, Waivers and Special 
Certification Provisions.  The amendment outlines the conditions of an emergency certificate, the purpose of which is to allow those 
educator candidates who have completed all of the requirements for certification with the exception of assessments and/or clinical 
experiences, the ability to act as a teacher of record with a Maryland LSS, state institution, or nonpublic school approved under 
COMAR 13A.09.10, as they complete the remainder of the professional certification requirements. 


IMPORTANT NOTE: While the State Board of Education has voted to approve the emergency regulation, it must still go through the 
emergency regulatory process prior to taking effect.  If approved by the Administrative, Executive, and Legislative Review Committee, 
MSDE will notify the LSS, state operated institutions, and nonpublic schools approved under COMAR 13A.09.10.


Renewals of Existing Certificates


• Per the Governor’s Executive order, all educator certificates that expire during the state of emergency will be extended for 
30 days from the date that the state of emergency is declared over.  


• The MSDE has approved a new Continuing Professional Development (CPD) experience to award educators up to six 
CPD credits for having implemented their LSS Continuity of Learning Plan. This experience is available only to the specific 
individuals required to hold a certificate via Code of Maryland Regulation (COMAR) 13A.12.01.03B for renewal of a 
professional certificate. 


In response to school closures and public health concerns, CPD course providers may choose to modify face-to-face instruction to 
hybrid/blended or online instruction. The MSDE is establishing clear parameters for LSS that have approved CPD courses occurring in 
spring or summer 2020, and want to modify the instructional mode of delivery. 



mailto:certinfo.msde@maryland.gov

http://www.mdcert.org
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Praxis Assessments


ETS, the MSDE’s Praxis testing vendor, is working to develop an at-home testing option for certain Praxis tests and will waive fees for 
test rescheduling, if necessary. Additional information and updates are available on the ETS Praxis testing website. 


 
RECOVERY PLAN RECOMMENDATIONS: NON-PUBLIC SCHOOLS
The Nonpublic School Approval Branch of the MSDE is responsible for the regulatory oversight of nonpublic schools located 
throughout Maryland. These schools fall into three distinct categories; nonpublic schools approved under Code of Maryland 
Regulation (COMAR) 13A.09.09 (private pay), nonpublic schools approved under COMAR 13A.09.10 (publicly funded), and registered 
church-exempt schools. The first two types of schools are considered “approved” because they hold a Certificate of Approval issued 
by the Maryland State Board of Education. Registered church-exempt schools are exempt from the education regulations set forth by 
the Maryland State Board of Education because they are governed and operated by a bona fide church organization (Education Article 
§2-206). Each type of program is a legally sufficient way to operate in Maryland.    


Maryland Law, Education Article, §2-206, Annotated Code of Maryland, exempts nonpublic schools that are governed and operated 
by a bona fide church organization from holding a Certificate of Approval from the State Board of Education. This means that a 
church-operated school is not required to meet the educational standards that have been established by the Maryland State Board of 
Education for 


Nonpublic Schools under COMAR 13A.09.09 (private pay) and Registered Church Exempt Schools


Memos to nonpublic schools approved under COMAR 13A.09.09 and registered church-exempt schools, dated March 19, 2020, 
indicated the recommendation for these schools to close.  The memos stated that these schools are “governed and operated by 
private organizations. The Legal Authority of each nonpublic school is responsible for making the determination regarding its school 
closure as a result of COVID-19.”  During the recovery phase from this pandemic, decisions regarding the operating status of each 
nonpublic school (for both nonpublic schools approved under COMAR 13A.09.09 and registered church-exempt schools) will continue 
to be made by the school’s Legal Authority.      


Nonpublic Schools under COMAR 13A.09.10 (publicly funded)


A memo to nonpublic schools approved under COMAR 13A.09.10, dated March 17, 2020, stated that these schools “are required to 
be closed through April 15, 2020, and for any subsequent required extensions.”  For schools providing special education services, the 
recovery phase from this pandemic involves planning with local school system partners (and IEP teams as applicable) to determine 
the most appropriate process for students placed in these schools to return to their educational settings.  Planning should consider 
provision of transportation, special education instruction, and related services, as applicable.  


A local school system may elect to open schools in a gradual fashion, (e.g. opening schools to specific grades only).  If this decision 
is made, the Legal Authority of each nonpublic school approved under COMAR 13A.09.10 may choose to either gradually open in 
accordance with a local school system or open to all students, as each school deems appropriate. 



https://www.ets.org/s/cv/praxis/the-americas/
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VI. Preparation and Services
 
SCHOOL AND COMMUNITY NUTRITION PROGRAMS
Engaging stakeholders at the LSS level will be critical in the process of ensuring continuity of equity and access for student nutrition, 
and for successful transition of school nutrition program operations from current pandemic emergency feeding models to a model 
for reopening schools. Refer to Appendix B for School and Nutrition Services for Roles, Services, and Strategies.


Key Operational Considerations for developing and implementing a plan to reopen School Nutrition Programs as a component of the 
“Roadmap to Recovery: A Public Health Guide for Governors,” including work to Create a Framework for Reopening (Step 7, pp 21-23) 
is described below.   


Who should be included in efforts to develop and implement the framework for reopening Nutrition Programs 
in Schools?  


• Maryland State Department of Education, Office of School and Community Nutrition Programs (MSDE OSCNP) for 
communication and administration of Child Nutrition Program (CNP) requirements and compliance for school meals, federal 
CNP policy, waivers, USDA Foods programs, the Community Eligibility Provision (CEP), and coordinated technical assistance 
for School Food and Nutrition Programs in Maryland.


• Maryland State Department of Education for coordinated leadership to include a plan for continuity of student meals 
programs in the overall requirements for reopening of schools at the local level.


• Maryland State Department of Health (MDH) for information and coordination about health and safety plans and 
implementation, reporting and trace back of virus outbreak in schools; Personal Protection Equipment (PPE) and protective 
measures for students and CNP staff; guidance for implementation of social distancing, sanitation, handwashing and other 
measures to reduce risk of viral spread during student consumption of meals in the school building; guidance for mask 
hygiene (e.g., washing, storing, distributing, and using reusable masks); guidance on use of masks by children and youth; 
guidance on social distancing protocols for congregate meal settings. 


• Local Health Departments by jurisdiction for amendments to school Hazard Analysis and Critical Control Point (HACCP) plans 
to accommodate COVID-19 hygiene measures; recommendations for Standard Operating Procedures (SOPs) for sanitation 
of school kitchens, cafeterias, food warehouses, central production kitchens/facilities; and for social distancing in food 
transportation, distribution, and consumption, and local compliance requirements.


• Local School Superintendent and/or Board of Education for coordination of staff and facilities to accommodate students 
eating meals on campus during the school day and ensuring continuity of school nutrition for students.


• Local School Food and Nutrition Service Director for logistics related to school food service operations, including: planning 
and implementation of production and distribution models for required student food programs; food supply chain and 
availability in their area; staffing plan for reopening schools with consideration for additional staff needed to complete 
enhanced cleaning and sanitation requirements; requirements for PPE and other measures to ensure safety of essential 
school food program employees.


• Local School Nursing representatives for measures to include daily screening of school nutrition staff prior to entering 
buildings/beginning work; protocols for immediate containment of students and staff who present symptoms and other 
measures to mitigate the spread of viral outbreak.


• Other stakeholders as determined at the LSS level.
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MARYLAND CENTER FOR SCHOOL SAFETY


2020 COVID-19 Pandemic Reopening Guidelines and Issues for Consideration


The COVID-19 pandemic has presented unique challenges to LSSs across the State of Maryland. While emergency planning 
and recovery plans are part of any Emergency Operations Plan of a school facility, COVID-19 has posed additional concerns 
and requirements from a health perspective that will require non-traditional operations to facilitate a return to the learning 
environment.


The Maryland Center for School Safety has developed this document for LSSs to utilize when working towards reopening. While 
comprehensive, this document is not all encompassing and should not be used as a stand-alone resource. As always, work with 
your respective Health Department to ensure up to date protocols are in use towards recovery/reopening.


The first step will be to appoint/assign a dedicated Recovery Leader or Incident Commander. Assigning an Incident 
Commander will allow management and a designated team to prepare for reopening of school facilities. Designated team 
personnel should include representation from multiple divisions/resources within your LSS and community.


 Key areas have been identified to assist with Re-entry into schools and are aligned with the U.S. Department of Education 
Readiness and Emergency Management for Schools Technical Assistance Centers Recovery Fact Sheet identified below (Note – 
additional information on areas identified below are further developed in other sections of the Recovery Plan):


Personnel: 


Preparation for Opening


• Work with your local health department, determine when it is deemed safe to begin resumption of normal educational 
activities


• Determine how faculty and staff will receive timely, factual information regarding return to work


• Identify faculty/staff shortages due to:


• loss of staff life, staff sickness 


• Staff caring for sick relative or loss of staff family member 


• resignations of faculty/staff


• retirement of faculty/staff


    Note: If loss of any kind is determined to have occurred, see Mental Health Section


• Determine if face coverings are to be utilized by faculty/staff/students


• Review procedures for sending ill persons home from the school facility 


• Determine if pre-designated entry and exit paths will be utilized


• Determine pre-designated drop-off points for buses, parents


• Determine if class changes are static (students remain in room, teachers change classrooms) or Fluid (Students 
change classrooms)


• If fluid period/topic changes occur, determine:


• Is locker use allowed, if not, secure from use


• Determine distance and flow paths through facility, mark flooring, walls appropriately 


• Determine communication and outreach methods to students and parents for notification of above


• Determine a “Use of restroom” policy that maintains distancing,
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Post opening


• Communicate to Faculty/Staff/Students proper hygiene techniques


• Communicate the “Use of restroom” policy to students


• Post signage within restrooms on proper hygiene practices


• Provide communication to students, parents on new academic policies in place


Mental Health:


• Support services for loss of any staff, students, or family


• Mobilize crisis recovery team to provide emotional and psychological support


• If school community has experienced a loss of life, establish “safe rooms” as needed within each facility for counseling service 
provision


• Announce counseling support services available to faculty and staff via Employee Assistance Programs that are available


• Hold faculty and staff meetings to provide information on signs and symptoms to observe in students 


• Identify and provide information on safe room function and location


• Communicate counseling support services available to students


• Have available for staff, parents, and families educational materials on loss and grief and ways to cope with stress


• Work with faculty and staff on identifying families in need of long term physical and mental health support and intervention 
and provide resources to families


• Work with LSSs on how to handle commemorations, memorial activities, and permanent marker establishment, if allowed


• Determine how memorial activities will strike a balance among honoring a loss, resuming school activities and class routines, 
return to schedules and maintaining hope for the future


Facilities:


• Determine if daily screening is required by Local Health Department


• Meet with local health department to determine social distancing requirements, if any, to determine allowable seating within 
each classroom


• Determine school-based procedures for staff, student, parent communications


• Review procedures for sending ill persons home from the school facility


• Has signage been increased in restrooms on proper hygiene techniques


• Determine if additional cleaning requirements are needed prior to reopening of school facilities and type(s) of cleaning 
allowed


• Determine if locker use will be allowed, if not where will materials/coats be stored


• Determine if “spacing and flow” through hallways, cafeterias and open seating area markings are required and if so, install


• Re-order/stocking of cleaning/disinfectant supplies for each facility


• Set classrooms up with allowed seating distances as determined by Health Department


• Re-sanitize facilities as directed, throughout the day, if required


This section utilizes information from resources such as: The U.S. Dept. of Education’s Readiness and Emergency Management 
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for Schools Center (REMS), The National Association of School Psychologists (NASP), The King County Washington Schools, and 
conversation with our school safety partners in Virginia and Delaware. 


TRANSPORTATION
Options regarding safety of transporting students:


• The State should provide notice to school systems (transportation departments) two weeks or more prior to having to 
transport any children.


• School buses that have not been inspected since fall should have a safety inspection prior to transporting any children (MVA).


• For school buses that have not been used for the past 30 days, there is no need to do any thorough cleaning because any 
virus will have been killed off. 


• Any school bus used for food distribution should be cleaned prior to transporting. 


• School bus drivers will need to attend in-services before transporting students to be informed about new policies and 
procedures, as well as understand how to effectively clean their bus. 


• There is a high level of concern that these drivers/ attendants (many of which are in the high risk category for COVID-19) will 
be unwilling to put themselves at-risk unless there is widespread testing or vaccine for drivers and children.  


• School systems should be prepared to provide all bus drivers PPE that would include masks, gloves, hand sanitizer, a 
forehead thermometer, and wipes.


• School systems will need to develop policies that may include taking a temperature check before allowing a child on the bus, 
all children must wear a mask while on the bus, seats being marked off with tape to avoid children sitting too close to each 
other, etc.  


• Routers may need additional time to assign/reassign buses if social distancing require districts to use more buses due to 
transporting fewer students per bus. 


• Having different grades attend different days may cause issues with overcrowding on some buses and a lack of students on 
others.


• Systems should be prepared for an increased number of parents transporting their own children to and from school due to 
health concerns and/or parents being out of work or unemployed. 


• This additional influx of cars may cause long delays in student arrival and departure if school grounds are not designed to 
handle a large number of car riders.


• The transportation of special needs students may be a concern because some students will have issues with spitting, 
screaming, biting or other behaviors that may spread COVID-19. 


• Transporting of special needs students will be important to ensure no Office of Civil Rights violations with IDEA (IEP and 504 
students).


• Pre and post-trip inspections will now have to include the cleaning of high use areas of the bus, steering wheel, handles, seat 
backs, etc.


• School systems will have to be prepared to enact contact tracing if a child tested positive for COVID-19 who rides to or from 
school on a school bus. 


• Transportation issues will continually change based on the evolving nature of the pandemic.
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•  A protective plastic barrier can (may) be installed behind the driver and/or alongside (if allowed by the MVA) (See examples 
below).
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VII.  Student Services
 
As schools reopen Student Services provide support in meeting the social/emotional needs of students, enrolling and transferring 
students, addressing health needs, assisting parents, communicating with outside agencies, etc.  The services and strategies needed 
are described in the tables below to assist central office and school based personnel.


SCHOOL COUNSELORS 
 


Role Services Strategies


Pre-planning for 
phased re-entry


Professional 
development 


Transitions – 
services that can be 
implemented spring 
and summer


Create professional development for staff regarding typical childhood reactions 
to stress and trauma which might have resulted from home confinement


Help student service staff create professional development for teachers and 
adult staff (remember bus drivers, cafeteria, and janitorial staff)


Co-facilitate staff training related to re-entry concerns, e.g. trauma, grief, etc.


Assist in the development of a re-entry protocol with the school leadership team 
and communicating the plan to students and families.


Secure posters of each high school senior near school or on student’s front yard


Create virtual celebrations for seniors (Awards ceremonies, graduations, 
reflection of high school ceremonies produced by school staff for seniors, 
college and career days, school spirit days)


Consider drive-by awarding of diplomas; Utilize social media to celebrate 
maintaining privacy of students


Provide same ideas for middle school students transitioning to high school and 
consider some sort of ceremony for elementary school children transitioning to 
middle school.


Hold virtual transition meetings between school counselors at sending and 
receiving schools. Work with special education to participate or to hold 
additional meetings.


Share transitioning materials with elementary to middle school students and 
middle to high school students. Provide virtual school tours of receiving schools, 
if possible.


Collaborate with receiving school counselors to have them present to 
transitioning school students. For example, have high school counselors and 
staff hold a virtual welcome to 9th grade.


Create classroom guidance lessons on transitioning to a new level. In person, if 
possible, (e.g., students practice opening locks on lockers)


Coordinate a parent night for parents of students who are transitioning to new 
school level (elementary to middle and middle to high). Include current parents 
of students who transitioned in the previous year.


Prepare to offer real tours and meetings for transitioning   students when it is 
safe to do so.
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Mental health 
support


Classroom guidance, 
individual counseling, 
group counseling, 
referrals, student 
support team referrals, 
community referrals


Consult with classroom teachers about student needs and develop 
classroom guidance lessons as appropriate to the age and grade level


Teach, or co-teach social emotional learning strategies to help students 
adjust to the changes in their environments


Assist teachers with celebrating individual student resilience (What I did 
during the virus to be safe) 


Analyze student work to assess mental health needs (Journals, art work, etc.)


Develop classroom guidance lessons on gratefulness: post student work in 
hallways thanking the cleaning staff, the nurses, doctors, grocery workers, etc.


Assist teachers or create classroom guidance lessons on how to help others 
at a safe distance. Encourage virtual hellos and stories to seniors in nursing 
homes, etc.


Provide individual counseling to students who express fears, loss, anxiety 
and/or signs of depression


Refer students to outside counseling as needed


Provide safe, social distancing for group counseling


Co-teach lesson (health) on depression symptoms and warning signs and 
offer referral services to students and staff


Observe and talk to students who may have signs of abuse or neglect. Use 
referral processes to secure help for the student and family


Plan with administrators for sudden closing of schools due to resurgence of 
the virus.


• How to reach homeless students, student without internet services, 
etc.


• How to stock up on needed supplies should the virus return


• Communication strategies for parents, students, staff and teachers


Collaborate with student support staff and administrators for emergency 
planning should the virus return and schools need to close again.


• Continuation of learning, disinfecting schools, mental health concerns of 
repeated stress of isolation, return, and re-isolation.


Check in with staff to determine their mental health needs and work with 
Employee Assistance as needed. 


Provide professional development for staff on issues related to the possible 
return of the virus and stress management. 


Developmental 
classroom support


Provide classroom lessons on school expectations and structure to help 
students re-adjust to a full school schedule


Facilitate classroom guidance on social distance practices in school, 
community, home, etc.


Assist teachers with behavioral concerns and counsel students to 
determine root causes.
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Academic and 
school success


Career and College


Scheduling, grades, 
new entrants, and 
transfers


Assist with the development and implementation of adjusted schedules.


Adjust class sizes in the Student Information System (SIS) if necessary.


Plan for the completion of course requests and scheduling for next school 
year (secondary school)


Assist teachers with finalizing grades and providing updates to students and 
families


Assist administrative assistants with transcript requests to help break 
backlog. Consult with PPWs about students who may have moved or who 
are not showing up. 


Assist registrar (high school) or secretaries (elementary) in the enrollment 
of students transferring from other schools or states. Prepare for an 
increased number of enrollments


Provide updated college and career advisement in coordination with 
Institutes of Higher Education (IHEs), e.g., admissions, financial aid 
apprenticeships, and scholarships (secondary)


Consultation/
Coordination


Parent and community 
outreach


Welcome and reassure parents when they drop students off in the 
morning. Have staff create posters thanking parents for filling in for 
teachers.


Create materials for parents regarding their fears and how to deal with 
those fears. Share materials with parents on how to talk to their children 
about managing change and about managing feelings during times of 
stress. 


Coordinate services with other related service providers, in the school and 
community to identify and address other student and adult needs.


Provide socially distant parental information evenings regarding what the 
school is doing to keep students safe. Include other student services staff 
as presenters.


Work with administration to develop communication strategies for outreach 
to all parents and students. Invite parent to provide input and ideas.


SCHOOL PSYCHOLOGISTS


Role Services Strategies


Providing support 
to schools 


Pre-entry


Supporting 
school staff


Participate with student support and administrative staff in developing re-entry 
protocols and procedures for students.


Consult with administration and student services teams to provide professional 
development on student and staff reactions to stress and imposed isolation/
change.
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Mental Health Co-lead classroom lessons on social emotional learning strategies.


Consult with teachers as students return to identify classroom interventions for 
individual students as appropriate.


Provide information to teachers about signs of depression, lack of motivation, and 
disengagement, so they can identify students who need support.


Consult with teachers and administration on school-wide behavioral needs of 
students and work with the student support team to provide supports.


Collaborate with school counselors and school social workers to provide lessons 
for students regarding managing change and managing anxiety.


Consult with student services staff on plans to address the possibility of another 
outbreak and how to emotionally prepare students and staff.


Provide supportive counseling and consultation for teachers who are struggling 
with issues related to the virus and confinement. Refer staff to community and 
system agencies. 


Visit classrooms to observe adult behaviors looking for signs of stress and anxiety. 
Discuss concerns with administration and refer as needed.


Assist as a member of traumatic loss team to identify students who have lost a 
close family member or relative to COVID-19 while they were not in school. Triage 
for supportive services as needed.


Provide threat assessments as needed to students who present as a danger to 
self or others.


Meet with parents to discuss student needs and provide information to parents 
on how to talk to their children about corona virus.


Special education 
supports


Assessments Meet with students to complete assessments. Work with Central Office staff to 
accommodate the back-log of needed assessments (e.g., double up psychological 
service providers to schools with students who need assessments). 


Check in with emotionally vulnerable students as they return to school to assess 
their level of functioning. 


Meet with parents to discuss student needs and secure permission for 
assessments.


Consult with IEP teams and 504 teams to adapt student plans to meet emerging 
student needs.


Counseling/
therapy


Individual 
supports


Consult with teachers, school counselors, parents, and school social workers to 
deliver services to students who display outward signs of trauma.


Refer students to outside agencies as needed.


Provide age appropriate information and support to students related to student 
anxiety, fears, and loss.
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SCHOOL SOCIAL WORKERS


Role Services Strategies


School support 


re-entry 


Consultation, 
collaboration


Work with administration and student support staff to develop re-entry 
procedures for students.


Collaborate to create professional development activities for faculty and 
student re-entry with a focus on mental health needs.


Collaborate with school counselors on classroom guidance activities 
related to what students did during the confinement period. Assess 
student work for signs of abuse, neglect, or depression.


Family support Home visits, 
consultation, referral, 
and counseling


Visit families who need information and support regarding health, food, 
shelter, Medicaid and other community services


Prepare safety and other corona virus information for parents. Include 
what the school is doing to keep student safe.


Refer families to community agencies for resources.


Consult with school counselors and teachers regarding students who 
report a lack of food or shelter.


Observe students in eating areas to see who has food and who does not.


Consult with school nurse regarding students without medical coverage. 
and refer to Medicaid programs.


Counsel families (observing social distancing to address family 
relationships that may have been strained by confinement).


Provide therapeutic interventions for students who need service for 
depression, anxiety, fear, and loss.


Provide services required on IEPs as student return to schools.


Assess students for signs of abuse or neglect. Meet with students as 
needed around these issues.


Check-in with students with known anxiety and fear concerns. Provide 
counseling as needed. 


Observe staff for signs of stress and anxiety. Refer as needed. Involve 
Employee Assistance.


Provide information to parents on home visits (protective gear) regarding 
school attendance and child discipline techniques.
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School support Classroom lessons/ 
before and after 
school duties.


Work with student support staff to create an emergency plan related to 
the possible return of the virus and/or possible school re-closure. Focus 
on social emotional needs of faculty and staff as well as students. 


Co-lead with teaching staff on social emotional learning skills.


Assist teachers with classroom lessons on scheduling and managing 
change.


Consult with school counselors regarding character education and 
mindfulness strategies for the classroom. 


Observe students to help identify interventions that match student 
needs. Watch for signs of depression, lack of motivation, or 
disengagement. 


Assist at school drop offs and pick-ups to observe students as they 
return to their families.


Consult with student service and IEP teams to identify students in need 
of supportive therapy/counseling and provide the service.


 
 
PUPIL PERSONNEL WORKERS, FOSTER CARE, AND HOMELESS LIAISONS


Role Services Strategies


Following up on no-
shows when students 
return


Transportation to 
school


Arrange transportation to and from school for student in need of 
transportation.


Make home visits with protective gear to determine why the student is not 
coming to school.


Address parent fears about letting their children go back to school. Create 
materials to share with parents. Share precautions taken in all schools.


Providing support to 
schools


Supporting school 
staff


Assist in schools when possible. 


Help in hallways reminding students to stay a safe distance apart.


Meet families at the front door of schools to share resources and help 
observe student and family interactions.


Provide follow up discussions with students who are known to have family 
issues.


Providing community 
resources


Assisting students and 
families with mental 
health services


Coordinate services with Child Welfare Agencies (CWA) as appropriate


Meet with student individually to assess needs. Consult with student service 
team to address needs.
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Provide links to 
community services


Presence in school 
to observe students 
as they participate in 
classroom activities 
and in the hallways 
and cafeteria. 


Communication with 
Child Welfare liaisons 
for children who are 
homeless/foster care.


Deliver resources (safety measures in place) such as food as needed to 
families who are homebound.


Make calls/home visits to families in need of services due to virus.


Assist school personnel in observing students who might be exhibiting 
possible signs of trauma.


Contact community resources to request that they reach out to families.


Identify students who are newly homeless and connect them to resources. 


Provide and facilitate fast registration in new schools.


Provide fliers with information about community to home.


Develop plan(s) 
providing assistance 
to schools with 
student enrollment.


Assist families with 
new guardianship 
orders due to virus


Reentry of students who resettled with another relative/fictive kin due to 
virus.  Fictive Kin is a non-relative with court appointment as guardian for the 
child. Md. Code, Family Law § 5-534


Assist with enrollment and documentation of family member or court order 
for fictive kin.


Assist military families with orders of transfer.


Through phone calls 
and home visits assist 
families for entrance 
back to school.


Outreach to families 
that have not 
responded to school 
outreach. 


Verifying residence(s) 


Provide assistance for schools on enrollment for new/transferring students.  
 
Provide assistance for schools with pre-K and Kindergarten enrollment.


As a Foster Care/
Homeless Liaison, 
PPW will provide 
services needed for 
reentry.  Will assist 
the school liaisons as 
warranted.


Communication with 
CWAs and school 
system liaisons in 
addressing special 
needs might arise.


Foster Care and 
homeless students 
services


Assist homeless and foster care liaisons in the support of these students, 
who may have increased concern with school entrance.


Assist CWAs address extra needs the students may have with peer and 
teacher separation.


Child Welfare and Attendance (CWA).


Resource and 
Consultation


All students and 
school staff


Consult with student service teams regarding student needs. 


Consult with administrators and teachers to address needs of students and 
community.


Connect community service providers and schools.



about:blank





30   |   Maryland Together: Maryland’s Recovery Plan for Education marylandpublicschools.org


DRAFT


STUDENT SERVICES


SCHOOL HEALTH SERVICES


Role Services Strategies


Provide leadership 
and guidance for 
local school health 
services programs 
during pandemic 


Health Education: 
Students and 
Staff


Provide basic information about COVID-19, include age appropriate 
information for students/staff. 


Delivery of good hygiene practices includes: 


• Determine how information will be delivered to students and 
school staff.


• Provide general strategies via video format prior to school re-
entry.


• Continue health education on good hygiene once school is in 
session. 


Topics for Good Hygiene Practices include:


• Handwashing 


• Covering coughs and sneezes


• Staying home when ill


• Temperature monitoring, 


• Taking temperature at home; and fever (what number is 
considered as fever?) 


• The state health agency will provide guidance on the 
number considered as fever. 


Educate school community about infection control strategies: 


• Wearing masks when in public


• Social distancing


• Recognizing signs and symptoms of COVID-19 illness or notifying 
school if family members are ill


• Guidance on what to do if the family unit has been tested and 
diagnosed with COVID-19


Additional staff education may include: 


• Awareness of school emergency response plans related to 
pandemic situations


• Continuous awareness of signs and symptoms of COVID-19


• Use of PPE – gloves, masks, and face shields


• Temperatures and definition of fever


• Proper handwashing techniques


• Environmental cleaning of school building – health suite, 
classrooms, etc.


Be aware of increased anxiety during this time of COVID-19 as the school 
staff, students, and parents/guardians.


Promote continuous communication between the school, student, and 
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Promote continuous communication between the school, student, and 
family as a sign of unity and togetherness.


Encourage and challenge practice of good hygiene with school staff and 
students. Model good hygiene practices and use available resources 
from the state/local health agencies; federal health agencies (CDC) where 
possible. 


Health Office: 
Ventilation 
and Set-Up of 
Physical Space 
(includes areas 
for separating/
isolating well and 
sick students)


Proper ventilation is necessary in the school health suite/office. Adequate 
air flow is necessary to maintain a healthy environment within the school 
building and in the school health office:


• Check for windows opening and access to fresh air


• Can health office be temporarily relocated for better ventilation/
adequate air exchange?


• Use of fans/circulating fans for adequate air exchange.


• Is there an available isolation area within the current health suite? 
– If not, planning for this needs to be considered


Use a separate isolation area for effective infection control management 
and the reduction of widespread infections related to COVID-19.


Separate students and staff exhibiting signs and symptoms of infection 
from healthy students and staff.


Health Office: 
Management of 
ill students within 
the health office


School nurse and other health services staff to wear PPE (mask/face shield) 
when working with students. 


Health office needs to allow for separate space to treatment and student 
care (isolation area needed for sick students with fever).


Have adequate supplies available for school nurse and other school health 
services staff working with the nurse.


Have a first aid and medication station outside the health office for 
students who are well and use the health room space for ill students.  
*Note: Health room space may present a challenge for older school 
buildings. Accommodations must be made to for infection control 
measures to prevent the spread of COVID-19 and other diseases. 


Health Office: 
Medication Orders


a) routine 
medication 
prescribed for 
students during the 
school day


b) Standing orders 
for management of 
ill students in the 
school during the 
school day, and


Check on supply of daily medications and prescriptions for use and follow 
authorized prescriber orders. 


Establish a procedure for students who receive daily medications during 
the school day.


Develop a flowchart regarding when to isolate and send home. This will 
assist other school health services staff (LPNs, CNAs, CMT) to help the flow 
of the health suite to be as effective and efficient as possible.


Require students to present a doctor’s note for return to school. 


Follow procedures for students/staff who may arrive to school with illness 
and send home as soon as possible to avoid spread of infection. 
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c) Standing 
orders for the 
management of 
students returning 
to school after 
illness


Follow existing procedures for students/staff returning after illness, must 
be fever free for the defined period of time within the current school health 
guidelines.


Types of Personal 
Protective 
Equipment (PPE)


Health Suite supplies include: gloves, face Masks, face shields, and 
protective gowns, bonnets, and shoe protectors (booties). 


Materials should be inventoried and may need to be restocked in not on 
site.


Determine how these materials can be accessed.


Strategies to 
manage and 
reduce Mental 
Health/Anxiety


Work with school counselor and school psychologists on strategies 
to reduce mental health and anxiety related to COVID-19. Be sure to 
acknowledge the situation, acknowledge and validate the emotions, and 
provide a coping toolbox for calming strategies. 


Health Office: 


Disinfecting 
Strategies


Work with building maintenance and principal regarding the use of 
appropriate disinfectants. 


Thorough cleaning of all surfaces in the health room must be done daily by 
custodial staff.


Continue to promote handwashing techniques.


Clean surfaces regularly. 


Also continue to practice social distancing to the extent possible in the 
school setting.


School Building:


Monitoring Illness 
and Management 
Strategies


Practice social distancing.


Monitor absenteeism.


Consider re-entry in phases with continuation of distance learning.


Stagger school start times if appropriate. If implemented, the school nurse 
should be aware if this may affect medication administration during the 
school day. 


Continue with regular disinfecting/cleaning of school areas. 


Monitoring and 
Triaging At-Risk 
and Vulnerable 
Student and Staff 
Population


Refer to medical provider to determine school entry for individuals 
with special health concerns, including individuals who are 
immunocompromised and have a weak immune system.
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Potential use of 
School Nurses in 
local counties


Will receive 
training to assist 
with COVID-19 
testing, contact 
tracing process, 
and assisting in 
local call centers 
at the local health 
departments and/
or hospitals.


Assist in clinical 
supervision of 
local call centers, 
including providing 
clinical guidance 
and appropriate 
health education


Health Services 
and School 
Nursing staff


Assist with COVID-19 testing and Contact Tracing education, 


• School nurses will receive training from local health department 
staff for performing COVID-19 testing and other techniques for 
effective infections control (e.g. teaching donning and doffing) 


• Upon successful training for COVID-19 testing and 
test kits, school nurses will participate in local health 
department clinics to test individuals with signs and 
symptoms of COVID-19 and/or suspected exposure to 
COVID-19


• Collect specimens at drive up and walk up testing sites


• Assist at local child sheltering centers


• Assist with local acute communicable disease programs 
for testing


• School nurses will receive training from local health department 
staff about contact tracing to prevent the spread of COVID-19 
within the community


• Assist with local acute communicable disease programs for 
contact tracing


• Provide contract tracing that recognizes increased anxiety during 
COVID-19 related to testing of individuals with suspected infection 
and increased spread of infection due to possible exposure to 
individuals with suspected COVID-19 infection 


• Teach and promote self-quarantine and social isolation from 
others if suspected exposure to COVID-19 or receipt of positive 
testing results for COVID-19


• Encourage the continued practice of social distancing and proper 
hand hygiene, and other healthy hygiene practices if there is 
suspected exposure to COVID -19 to avoid the spread of infection.


• Contact tracing training includes the following: 


• Seeking health education training of school nurses 
to provide support for individuals with suspected or 
confirmed COVID-19 infection.


• Reaching out to exposed individuals and individuals who 
have a confirmed positive test for COVID-19


• Providing information to contacts to understand the risks 
associated with COVID-19 infection


• Stressing the importance of social distancing and self-
quarantine/isolation from others to prevent spread of 
infection


• Stressing that individuals must understand the signs 
and symptoms of COVID-19, especially coughing and 
shortness of breath, and continued monitoring for illness 
or change in one’s health status. – Must seek prompt 
medical evaluation for infection and immediate medical 
care is symptoms 


• Teach individuals about the purpose of contact tracing 
and encourage to stay home, maintain social distancing 
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SCHOOL BASED HEALTH CENTERS


Role Services Strategies


Provide leadership, 
guidance, and 
support for local 
school-based 
health center 
(SBHC) programs 
during and after 
the COVID-19 
pandemic


Provision for 
available health 
care services 
to students, 
parents/
guardians, and 
staff enrolled in 
the local SBHC 
Program 


Traditional SBHC programs may provide continuity of care to students and 
families during COVID-19, including ongoing health education and health 
care services during the re-entry to schools.


Services provided by traditional SBHC programs may include: 


• Somatic health care,


• Mental Health/Behavioral Health,


• Urgent care services,


• Dental services, and


• Eye care services if available. 


Promote effective communication between the school, student, and family 
as a sign of unity and togetherness.


Promote health education for the student/family health care needs 
including: 


• General prevention education, 


• Proper hand washing techniques, and 


• Promote good hygiene


Provide SBHC services information and enrollment packets to students and 
families.


Effective collaboration and communication between SBHC programs and 
local primary care providers enhances continuity of care for students and 
families in the school setting.


SBHC using 
Telehealth 
Services


Use of telehealth to address student health care needs during the school 
day may include the following:  


• Participation of parents/guardians in the telehealth visit via a 
remote access invite from the telehealth originating site.


• Telehealth visits provide immediate access to care including the 
recommended health services and prescribed treatment for 
students during the school day.


Note: The availability of telehealth services in schools promotes continuity 
of care for students with the expectation of the students’ return to the 
classroom setting as recommended by the telehealth provider. 


Facilitate effective collaboration and communication with local primary care 
providers and local pediatricians regarding available school-based telehealth 
services.
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Types of 
Telehealth 
Services 
Provided and 
Requirements 


The availability of telehealth services in the schools may include care for 
somatic health, mental health, behavioral health, and substance abuse. 


• Telehealth services assist in providing continuity of care for 
students and families during COVID-19 and throughout the re-
entry to school phase.


• Telehealth services are accessible to students in schools when the 
following basic components are available: 


• A dependable and secure internet connection 
(broadband); 


• A video platform (custom-configured hardware: telehealth 
carts, desktop/laptop computers, tablets; and peripheral 
equipment – digital stethoscopes, probes, vital sign 
monitors, cameras, etc.); and


• Technology support with custom software for 
documenting patient information in an electronic medical 
records system (EMR) and technical assistance support 
necessary for accuracy in the function of the telehealth 
technology.


• All telehealth services must be HIPPA compliant to protect patient 
privacy.


Schools should determine the most cost-effective way to provide 
dependable, secure telehealth services within the education setting.
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VIII.  Continuity of Learning 
Each school system has developed a Continuity of Learning Plan to share with staff, students, and community members.  These 
plans inform the public of how distance or remote learning will be provided in their school systems.  All local school systems have 
information posted on their websites.  This often includes a message from the superintendent, information regarding meals, and 
information about distribution of technology or packets of learning content.  At least half of the school systems have their Continuity 
of Learning Plan on their website in a place that is easily accessible to parents and the community. 


All plans contain a description of the following:


• An overall description of how continuity of learning will be delivered to all students.  This includes their distance learning 
platform, the technology they have available, and how they accommodate students who do not have access to a device or 
the internet.  


• A description of the roles and responsibilities of district staff, school administrators, teachers, instructional assistants, 
students and parents.  


• A sample teacher’s day and student’s day is included for elementary, middle and high school students.  


• A plan of accountability that identifies how they monitor and assess student performance. This includes how they grade 
students for the 3rd and 4th quarter. 


• A description of how the school system plans to address equity.  Included is how they address special education, English 
Learners, Students with Academic Needs, Homeless Students and Gifted Students.  


• A section that identifies the professional development plan for staff. 


• A description of the resources available for students is included.


These plans will continue to be an Important component of any school system’s Recovery Plan as we need to address social 
distancing which will result in a modified schedule for students’ return to school.  


We know from research that face-to-face time with teachers is the most effective means of teaching and learning, however, 
remote learning will likely remain a component of the instructional program for some time to come.  As noted above, each school 
system’s process for remote learning is reflected in their Continuity of Learning Plan and can be found on the MSDE website or 
on the individual system’s website.  
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Appendix A: COVID-19 Checklist
The following checklist is designed to be a simple, yet useful tool in prioritizing system and school needs as school systems plan for 
the reopening of schools. A checklist can assist in organizing personnel, resources, and stake holders and determining student, faculty, 
and community needs. 


 �  Establish a crisis team and outline steps that should occur to implement reopening plans.  Decisions may include means 
of communicating with faculty and staff, communication with community members, communication with board members, 
updating social media, and social distancing considerations.


 � Make a list of responsibilities and assign individuals to those tasks


 � Determine what the most essential needs are and resolve those issues first.


 � Determine resources on hand and resources that will be needed to successfully transition back to school.


 �  Determine professional development, as well as, processes and procedures that will be needed to address concerns created 
by the pandemic.


 �  Develop predetermined responses to questions and concerns that may be asked by community members.


 � Communicate with your constituents and brainstorm effective means of reopening school with them.


 � Explore and determine digital and social media platforms that can utilize to share information.


 � Be prepared to communicate with the press realizing that everything that you share will be of the utmost importance.


 � Maintain regular contact with leaders and policy-makers at the State and local levels. 


 � Remain open and receptive to ideas and suggestions.


 � Take action when necessary and utilize the crisis team for reflection and determination of next steps.
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Appendix B: School System Food and Nutrition Services 


Role Services Strategies


Local School System 
Food and Nutrition 
Services Director: 


To determine capacity for 
production and service of 
student meals


School Food and Nutrition Services: 


Evaluation of school food service 
preparation facilities and structures 
available to continue operations of 
student meals programs, including 
factors for safe food handling, federal 
guidelines for student meals, food 
supply chain availability, staff safety, etc. 


Assess current facilities and identify current 
capacity for volume of student meal service 
operations.


Document fixed capacity factors such as 
cold holding equipment, dry food storage 
area, food preparation space, equipment for 
transportation of meals inside a school building 
(such as carts and racks), and equipment for 
transportation of food and meals between 
buildings (such as refrigerated trucks, hot and 
cold holding equipment, food storage bins, 
etc.).


Address feasibility for food service model shift 
from traditional cafeteria line model to other 
potential models.


Develop models for food service at the Local 
School System level.  


Procure additional equipment and supplies as 
needed.


State and Local 
Department of Health:


To determine maximum 
number of people per 
room/gathering, and 
spacing/social distancing


School Food and Nutrition Services: 


Operations and logistics models to use 
for delivery and transportation of food 
for student meal service (e.g., meals 
in the classroom; spacing for student 
seating if meals served in school 
cafeteria)


Assess logistics and address needs for 
additional equipment, food safety protocols 
and staff training, modified packaging, 
sanitation, point of service reporting, and 
transportation of food from the food 
preparation site to classrooms. 


Utilize model for Breakfast in the Classroom to 
implement Lunch and/or other meals served in 
the classroom.


Coordinate Food & Nutrition Service 
Operations with teachers and administrators 
to determine logistics packaging, transport, and 
food safety for student meals in the classroom.
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Local School System 
Superintendent, Board 
of Education, School 
Administrators, and 
School Food and 
Nutrition Directors: 


To determine intersection 
of Continuity of Learning 
Plan and Student Meal 
Service


School Food and Nutrition Services: 


Which model to employ for student 
meal service to accommodate students 
on campus, in addition to students 
continuing with distance learning off 
campus.


Assess logistics and operation needs to 
address simultaneous operations for on- and 
off-site student meal delivery during school 
reopenings.  


Utilize model for grab and go student meals for 
consumption at home.


Determine a model for continued student 
meals service for distance learners at the local 
level.


Coordinate Food & Nutrition Services 
Operations to integrate continuity of student 
nutrition as a component of the continuity of 
learning plan.


Maryland State 
Department of 
Education Office of 
School and Community 
Nutrition Programs 
(MSDE OSCNP), and 
Local School System 
Food and Nutrition 
Services Director: 


To ensure program 
integrity and  
requirements for State 
and federally funded 
School Nutrition 
Programs


School Food and Nutrition Services: 


Which USDA Child Nutrition Program 
regulations and waivers apply to 
student meal service at the local level 
during the phased reopening process 
for schools.


Communicate and facilitate the appropriate 
Child Nutrition Program and applicable 
waivers for continuity of student meal service 
during various stages of distance learning and 
reopening of school campuses.


Address logistics to ensure compliance with 
program requirements such as meal pattern, 
point of service for reimbursable meals, food 
safety, etc.


Utilize USDA Foods entitlement dollars for 
school nutrition programs.


Provide technical assistance and support 
during implementation of recovery and 
reopening of school nutrition programs at the 
local level.


Local Department of 
Health, Local Food 
and Nutrition Services 
Director, Local School 
Administrators and 
School Nurses: To 
determine health and 
safety factors related 
to Student Nutrition 
Programs


School Food and Nutrition Services:


What new procedures are needed for 
enhanced sanitation measures, health 
and safety of School Nutrition Staff, 
and operations of Student Nutrition 
Programs during the phased reopening 
of schools.


Determine enhanced sanitation measures 
related to student meals service at the local 
level, including student handwashing on school 
campuses, appropriate sanitation measures for 
touch-contact surfaces used by students during 
meal service in schools (such as point of service 
touch pads, tables and chairs, carts used in 
transportation, etc.).


Determine health and safety measures at 
the local level for School Nutrition Staff, such 
as daily temperature check and a schedule 
for virus testing, protocols for isolation and 
containment for prevention of virus outbreak, 
access to and maintenance of PPE, etc.


Document appropriate standard operating 
procedures and train staff on new protocols.
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Appendix C:  School and Community Nutrition Programs  
Annotated Resources


Topic Summary Link


USDA Covid-19 Waivers A summary of waivers initiated to ease meal 
service regulations in response to pandemic


Visit the home page of OSCNP for additional 
information


http://eatsmartmaryland.org/


From MSDE - Office of School 
and Community Nutrition 
Programs (OSCNP)


http://www.
marylandpublicschools.
org/programs/


Roadmap to Recovery: A Public 
Health Guide for Governors 


States will...need to develop plans for a careful, 
staged reopening that protects the public’s 
health while laying a strong foundation for 
long-term economic recovery. This report 
synthesizes and expands upon these expert 
recommendations by outlining ten key steps 
and related operational considerations for 
governors to guide critical decisions in support 
of the public’s health and well-being in the 
weeks and months ahead.


From National Governors 
Association 


https://www.nga.org/wp-
content/uploads/2020/04/
NGA-Report.pdf


Masks When feasible, children age 5 years and older 
who can wear a cloth face covering safely and 
consistently should wear a cloth face covering 
while in the child care center or family child 
care home in accordance with CDC guidance...


... Be removed by the child for meals, snacks, 
naptime, outdoor play (when social distancing 
can be maintained) or when it needs to be 
replaced;


From Maryland Department of 
Health


https://phpa.health.
maryland.gov/Documents/
MSDE_MDH_face_covering_
iterim_guidance.pdf 


Temperature Checks If schools could procure digital thermometers 
and implement ubiquitous testing— especially 
if the tests are cheap and quick—they might 
be able to proceed with something like normal 
operations...a reliance on thermometers at 
school entrances.


From Forbes Magazine


https://www.
forbes.com/sites/
frederickhess/2020/04/01/
what-will-it-take-for-schools-
to-reopen/#1edeaecb37ea


Guidelines for Reopening 
Schools: 


Montana Health Department 


Eat meals in the classroom and other basic 
considerations and safety protocols (see pages 
1-3)


https://www.healthygallatin.
org/wp-content/
uploads/2020/04/MT-
Reopening-Guidelines-for-
Businesses-and-Schools.pdf


Guidelines for Reopening 
Schools: 


Minnesota Department of Health


Social distancing guidelines including delivery 
of meals outside of cafeteria


https://www.health.state.
mn.us/diseases/coronavirus/
schools/socialdistance.pdf



http://eatsmartmaryland.org/

http://www.marylandpublicschools.org/programs/SchoolandCommunityNutrition/Documents/Covid%20Waiver%20Memo%20Waiver%20Summary%204.14.20.pdf

http://www.marylandpublicschools.org/programs/SchoolandCommunityNutrition/Documents/Covid%20Waiver%20Memo%20Waiver%20Summary%204.14.20.pdf

http://www.marylandpublicschools.org/programs/SchoolandCommunityNutrition/Documents/Covid%20Waiver%20Memo%20Waiver%20Summary%204.14.20.pdf

https://www.nga.org/wp-content/uploads/2020/04/NGA-Report.pdf

https://www.nga.org/wp-content/uploads/2020/04/NGA-Report.pdf

https://www.nga.org/wp-content/uploads/2020/04/NGA-Report.pdf

https://phpa.health.maryland.gov/Documents/MSDE_MDH_face_covering_iterim_guidance.pdf

https://phpa.health.maryland.gov/Documents/MSDE_MDH_face_covering_iterim_guidance.pdf

https://phpa.health.maryland.gov/Documents/MSDE_MDH_face_covering_iterim_guidance.pdf

https://phpa.health.maryland.gov/Documents/MSDE_MDH_face_covering_iterim_guidance.pdf

https://www.healthygallatin.org/wp-content/uploads/2020/04/MT-Reopening-Guidelines-for-Businesses-and-Schools.pdf

https://www.healthygallatin.org/wp-content/uploads/2020/04/MT-Reopening-Guidelines-for-Businesses-and-Schools.pdf

https://www.healthygallatin.org/wp-content/uploads/2020/04/MT-Reopening-Guidelines-for-Businesses-and-Schools.pdf

https://www.healthygallatin.org/wp-content/uploads/2020/04/MT-Reopening-Guidelines-for-Businesses-and-Schools.pdf

https://www.healthygallatin.org/wp-content/uploads/2020/04/MT-Reopening-Guidelines-for-Businesses-and-Schools.pdf

https://www.health.state.mn.us/diseases/coronavirus/schools/socialdistance.pdf

https://www.health.state.mn.us/diseases/coronavirus/schools/socialdistance.pdf

https://www.health.state.mn.us/diseases/coronavirus/schools/socialdistance.pdf
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Guidelines for Reopening 
Schools: 


WHO Guidance on Reopening 
Schools


Includes:


• checklist for school administrators, 
teachers and staff


• checklist for students and children


https://www.who.int/
docs/default-source/
coronaviruse/key-messages-
and-actions-for-covid-19-
prevention-and-control-
in-schools-march-2020.
pdf?sfvrsn=baf81d52_4


Guidelines for Reopening 
Schools: 


CDC- Guidance for Child Care 


Recommends meals in classroom versus a 
cafeteria and other guidelines that can be 
applied to school settings


https://www.cdc.gov/
coronavirus/2019-ncov/
community/schools-
childcare/guidance-for-
childcare.html


Guidelines for Reopening 
Schools: 


White House Phases for 
Reopening


Schools can begin in Phase Two https://www.whitehouse.gov/
openingamerica/#criteria  


Articles on Reopening Schools An assortment of articles on needed protocols From Ed Week


https://blogs.
edweek.org/edweek/
campaign-k-12/2020/04/
coronavirus-reopen-closed-
schools-trump-guidelines.
html


https://blogs.
edweek.org/edweek/
campaign-k-12/2020/04/after_
white_house_guidance_sch.
html


From Wall Street Journal


https://www.wsj.com/articles/
where-schools-reopen-
distancing-and-disinfectant-
are-the-new-coronavirus-
routine-11586971911


From NPR


https://www.npr.
org/2020/04/24/842528906/
what-it-might-look-
like-to-safely-reopen-
schools?sc=18&f=842528906


From USA Today


https://www.usatoday.
com/story/news/
education/2020/04/29/
coronavirus-schools-
reopen-online-
homeschool/3031945001/



https://www.who.int/docs/default-source/coronaviruse/key-messages-and-actions-for-covid-19-prevention-and-control-in-schools-march-2020.pdf?sfvrsn=baf81d52_4

https://www.who.int/docs/default-source/coronaviruse/key-messages-and-actions-for-covid-19-prevention-and-control-in-schools-march-2020.pdf?sfvrsn=baf81d52_4

https://www.who.int/docs/default-source/coronaviruse/key-messages-and-actions-for-covid-19-prevention-and-control-in-schools-march-2020.pdf?sfvrsn=baf81d52_4

https://www.who.int/docs/default-source/coronaviruse/key-messages-and-actions-for-covid-19-prevention-and-control-in-schools-march-2020.pdf?sfvrsn=baf81d52_4

https://www.who.int/docs/default-source/coronaviruse/key-messages-and-actions-for-covid-19-prevention-and-control-in-schools-march-2020.pdf?sfvrsn=baf81d52_4

https://www.who.int/docs/default-source/coronaviruse/key-messages-and-actions-for-covid-19-prevention-and-control-in-schools-march-2020.pdf?sfvrsn=baf81d52_4

https://www.who.int/docs/default-source/coronaviruse/key-messages-and-actions-for-covid-19-prevention-and-control-in-schools-march-2020.pdf?sfvrsn=baf81d52_4

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html

https://blogs.edweek.org/edweek/campaign-k-12/2020/04/coronavirus-reopen-closed-schools-trump-guidelines.html

https://blogs.edweek.org/edweek/campaign-k-12/2020/04/coronavirus-reopen-closed-schools-trump-guidelines.html

https://blogs.edweek.org/edweek/campaign-k-12/2020/04/coronavirus-reopen-closed-schools-trump-guidelines.html

https://blogs.edweek.org/edweek/campaign-k-12/2020/04/coronavirus-reopen-closed-schools-trump-guidelines.html

https://blogs.edweek.org/edweek/campaign-k-12/2020/04/coronavirus-reopen-closed-schools-trump-guidelines.html

https://blogs.edweek.org/edweek/campaign-k-12/2020/04/coronavirus-reopen-closed-schools-trump-guidelines.html

https://blogs.edweek.org/edweek/campaign-k-12/2020/04/after_white_house_guidance_sch.html

https://blogs.edweek.org/edweek/campaign-k-12/2020/04/after_white_house_guidance_sch.html

https://blogs.edweek.org/edweek/campaign-k-12/2020/04/after_white_house_guidance_sch.html

https://blogs.edweek.org/edweek/campaign-k-12/2020/04/after_white_house_guidance_sch.html

https://blogs.edweek.org/edweek/campaign-k-12/2020/04/after_white_house_guidance_sch.html

https://www.wsj.com/articles/where-schools-reopen-distancing-and-disinfectant-are-the-new-coronavirus-routine-11586971911

https://www.wsj.com/articles/where-schools-reopen-distancing-and-disinfectant-are-the-new-coronavirus-routine-11586971911

https://www.wsj.com/articles/where-schools-reopen-distancing-and-disinfectant-are-the-new-coronavirus-routine-11586971911

https://www.wsj.com/articles/where-schools-reopen-distancing-and-disinfectant-are-the-new-coronavirus-routine-11586971911

https://www.wsj.com/articles/where-schools-reopen-distancing-and-disinfectant-are-the-new-coronavirus-routine-11586971911

https://www.npr.org/2020/04/24/842528906/what-it-might-look-like-to-safely-reopen-schools?sc=18&f=842528906

https://www.npr.org/2020/04/24/842528906/what-it-might-look-like-to-safely-reopen-schools?sc=18&f=842528906

https://www.npr.org/2020/04/24/842528906/what-it-might-look-like-to-safely-reopen-schools?sc=18&f=842528906

https://www.npr.org/2020/04/24/842528906/what-it-might-look-like-to-safely-reopen-schools?sc=18&f=842528906

https://www.npr.org/2020/04/24/842528906/what-it-might-look-like-to-safely-reopen-schools?sc=18&f=842528906
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Appendix D:  Health Considerations for Schools -  
Resuming Classes


      (Prepared and shared by Wendy Donald, BSN RN NCSN Muscatine, Iowa April 2020)


Domain Considerations/Strategies Notes


Health Education:


Students and Staff


Basic information on COVID-19 (age appropriate. See Notes)


Good Hygiene Practices:  How is this information delivered 
to students/staff?  Could these general strategies be 
delivered prior to the restart of school in video form? 
Replayed once school is in session?


• Handwashing 


• Covering coughs and sneezes


• Stay home when ill


• Temperature


• Can temperature monitoring be done at 
home


• What number (or value) is considered a 
fever


Also to be addressed (to reduce fear/anxiety as well)


• Wearing masks when out in public


• Social distancing 


• What to do if feeling sick or someone in the family 
unit is ill


• What to do if someone in the family unit has been 
tested/diagnosed with COVID-19


Staff Education:  Train staff on the use of the Ill Student/
Staff flowchart; use of PPE (including gloves, masks, face 
shields),taking temperatures and proper handwashing 
technique.  Appropriate environmental cleaning (classroom 
or Health Office area) would also be beneficial. 


Remember that anxiety is 
increased when something is 
unknown and is perceived as 
harmful.  


Change the “threat” into a 
“challenge”....Reduces the 
anxiety.  Challenge the students 
to practice good hygiene.  
Challenge them in selecting 
a credible news source 
(such as the CDC) to view 
daily on accurate updates of 
COVID-19 activity (age specific 
intervention)


Promote communication 
between school, student and 
family.  Recognize that families 
are stressed and that “we are 
in this together”.  “I am on your 
side”. 


Health Office:


Ventilation and 
Physical Set-Up


Proper ventilation is needed for the School Health Office.  
This could be in the form of a window that could be opened 
or the use of fans to be able to circulate the air.  Could 
the Health Office be temporarily relocated to an area that 
provides better ventilation if the current Health Office does 
not allow for adequate air exchange?  Could the use of 
circulating fans be considered? 


Students and school staff that 
are displaying symptoms of 
infection need to be separated 
from healthy students and staff 
that are utilizing the Health 
Office for daily medication, first 
aid treatment, physical injury 
assessment, etc.  Ventilation is 
part of that strategy.  Please see 
Health Office Management of Ill 
Persons within the office
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Health Office:


Management of ill 
persons within the 
office


School nurse to wear PPE (mask/face shield) when working 
with students


Health office needs to allow for two spaces for student care.


• One space of healthy students coming for routine 
needs, medication, diabetic checks, first aid/injury 
assessment, etc.


• Second space for students/staff who are ill and be 
evaluated for possible infection


• **Consider ventilation strategies for this set-up


Maintain social distancing between students/staff 


• Teacher may need to notify the nurse if student 
needs to be sent to the Health Office to make sure 
office can provide social distancing


• Provide the classroom with basic first aid supplies 
to be able to handle some Health Office requests 
in class


• Consider the Nurse or Health Associate to do a visit 
outside the classroom area if Health Office is full


• Consider an online appointment process to visit the 
School Health Office. School Nurse would be able 
to manage the student flow to the Health Office


Consider temporarily relocating 
Health Office to a more 
ventilated location if possible


Consider having a first aid/
medication station outside the 
Health Office to provide services 
to the “walking well”


Caution with aerosolized 
treatments: Wear mask and 
gloves during treatments; 
consider how the location of 
the treatment when working 
with a “healthy” versus “sick” 
child when receiving the 
treatment.  VENTILATION


Health Office:


Medical standing 
orders for 
management 
of ill persons 
within school and 
returning to school 
after illness


Developing a flowchart that outlines “when to isolate and 
send home” will help the School Nurse team (Unlicensed 
Assistive Personnel) run efficiently and effectively 


Utilize the Management of Infectious Disease Process:


• Identify the sick


• Use Infection protocol to decrease further 
transmission


• Refer for further care when indicated


Establish a procedure when students/staff arrive to school 
sick and send home as soon as possible


• May need to provide transportation to home if 
parent unable to come for them...identify school 
staff to help with this


• School Resource Officer


• School/Home Liaison (Resource Navigator)


• Establish a process for students/staff returning 
after illness (how many days being fever free 
without use of medication before be able to return 
to school) 


• Students/Staff to be sent home from 
school as soon as possible


Is a MD note needed for re-
entry after out of school due to 
illness?


Receive medical standing orders 
from local provider(s) 


At this time (4-2020) schools 
are not expected to screen 
students or staff to identify 
cases of COVID-19


What temperature to use?  Is 
there a difference between 
CDC, WHO, State Public 
Health Guidance?


How to determine accuracy 
of temperature?  If temp is 
questionable using a non-
touch thermometer, do you 
test by another form...such as 
tympanic?
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• Students/Staff with respiratory symptoms 
and fever over 100.4 (per NASN), it is 
recommended that a face mask is placed 
on that individual.  The individual will be 
directed to an area within the Health 
Office designated for increased isolation to 
further reduce communicability


• Returning to school after illness; has the 
24 hour fever free without use of fever 
reducing medication to be extended to 72 
hours


PPE Health Office supplies:


• Gloves


• Face masks


• Face Shield


Recommendation is for the 
Health Office to one complete 
set containing Face protector, 
bonnet, booties, gown 


Mental Health/
Anxiety Reducing 
Strategies


There is a false belief in dealing with Anxiety:  Worry + 
Constant Vigilance = Safety.  WRONG!


We have little control over virus spread, but we can 
control our actions and reactions


Need to take CONTROL of your thought pattern.  How do 
you do this?  


• Stay in contact with your medical and/or mental 
health providers


• Adhere to your medication regimen


• Keep an eye on your symptoms and report to your 
providers when advised 


• Practice Deep Breathing


• Limit time on social media


• Manage your information (check in daily with a 
trusted news source for daily updates)


• Proper rest and nutrition


• Maintain a consistent daily schedule/routine


• Practice good hygiene strategies


*Acknowledge the situation


*Acknowledge/validate the  
emotions


Build a coping toolbox that 
includes body and mind calming 
strategies


Realize that the resources may 
not be there to provide a care 
provider to the home...may 
have to capitalize on the family’s 
strength.  A chaotic family runs 
on negative emotions and tends 
to look “on the outside” for help.  
Help parents be kind to their 
children  


We are all in this together/
Choose kindness


Young children book 
recommendations: 


Grumpy Monkey: Okay to 
be sad or have unexplained 
feelings


Refer to Resource Navigator for student/family services if 
identified (Remember, services may be limited during this 
time)


REMEMBER:  Adult anxiety causes child anxiety; Our 
demeanor is crucial in keeping anxiety manageable


We’re Going on a Bear Hunt: 
Can’t go over or under it; have 
to go through it
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Health Office: 


Disinfecting 
Strategies


Use of appropriate disinfectant that has a kill claim for 
COVID-19 (EPA has a list)


Hand washing prior to and after each student interaction 
or use of alcohol hand sanitizer if soap/water wash is not 
available


Durable medical surfaces, such as cots, to be cleaned 
between student use; Disposable paper (if used) disposed 
and replaced after each student use


Commonly touched surfaces, such as counters, cleaned with 
appropriate disinfecting wipes or cleaners after student/staff 
interaction around that surface area


Thorough cleaning of all 
surfaces in the Health Area to 
be done by custodial staff daily


Soap and water best option 
over hand sanitizers.  


“Deep Cleaning” not 
necessary; Routine cleaning 
adequate for this virus


School Building: 
Illness Monitoring 
and Management 
Strategies


Increase space among students during in-person instruction


Partial closure (class/grade); Offer online/home instruction


Reduce schedule (½ day?)


Suspending use of common areas (halls, cafeteria, 
playground, library, gym, etc)  within the school building  OR


Reducing the load on common areas through altered 
scheduling


Segregating students within common areas (to reduce roaming)


Create one-way traffic pattern in hallways (use of signage)


Implement standard workplace social distancing measures 
for teacher and other staff


Cancelling classes or activities that occur within the school 
day with a high rate of mixing/contact (PE, choir, Field trips)


Cancel/Postpone after school activities


**Look at teachers that travel from one campus to 
another on the same day


If applicable, determine at what point a school would be 
closed for a set number of days due to illness...For example, 
when a building reaches 10% absence or greater due to 
illness, the building is closed for 2 days for cleaning.  


Monitor and report 
absenteeism 


Staggering start times for school


School-wide temperature 
monitoring upon arrival


Use of PPE within the school


Disinfecting Strategies for the 
classroom/common areas


½ day classes


½ student population in school 
at one time


Consider class or grade 
closure and suspension of 
common building areas for 
illness rather than a whole 
school closure. Per research, 
this has a smaller mitigation 
effect, but does lead to 
reduction of a large-scale 
outbreak. 


School Building 
and Bussing:


Disinfecting 
Strategies


Clean the bus prior to and after each route; reduce number 
of students in the bus at one time to maintain some social 
distancing. 


When social/physical distancing 
can not be achieved; consider 
PPE (wearing face masks) to 
reduce transmission
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School Building 
and Bussing:  


Maintain Social 
Distancing


Stagger bus times to allow for cleaning between routes


Reduce mixing during transport 


Use of PPE (masks)


Reduce number of students on bus at one time


Disinfection strategies; clean bus prior to and after 
transport. 


Consider suspending bus services 


½ day classes


½ student population in school 
or on bus at one time


Use of PPE while on bus


At Risk/Vulnerable 
Student and Staff 
Population


Refer students/staff that are considered “high risk” to their 
medical provider to determine when school re-entry for 
their individual health concern is recommended


Immunocompromised 
population


Students who are 
unable to wear 
PPE and/or can 
not maintain social 
distance while in the 
classroom setting


Symptomatic versus 
asymptomatic


Potential for contact with an ill 
person or no contact  ...does 
this matter?
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Appendix E: Recovery Resources


General


Maryland State Department of Education: COVID-19 Resources for Maryland Schools – this website contains all of the COVID – 19 
resources and information posted by MSDE 
http://marylandpublicschools.org/newsroom/Pages/COVID-19/index.aspx 


The report proposes that leaders of education systems and organizations develop plans for the continuation of education through 
alternate modalities, during the period of necessary social isolation. It offers a framework of areas to be covered by such plans. 
https://globaled.gse.harvard.edu/files/geii/files/framework_guide_v2.pdf


 
Council of Chief State School Officers on a Framework to assist with the restart of schools 
https://ccsso.org/blog/ccsso-releases-framework-assist-state-education-leaders-planning-restart-schools


 
Information from the Education Commission of the States regarding actions of states across the country related to the pandemic. 
https://www.ecs.org/covid-19-update/


 
Includes a plan prepared by the American Federation of Teachers (AFT) to safely open America’s schools 
https://www.aft.org/sites/default/files/covid19_reopen-america-schools.pdf


 
Minnesota Department of Health Guidance on Social Distancing in School Settings 
https://www.health.state.mn.us/diseases/coronavirus/schools/socialdistance.pdf  


 
Building Preparation and Services


CDC documents on cleaning/disinfecting public spaces buildings and preparing to open schools:


• https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html


• https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/ReOpening_America_Cleaning_Disinfection_Decision_
Tool.pdf


• https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html?deliveryName=USCDC_2067-
DM26911


 
Instructional/Academics


The United States Department of Education (USDE) has provided the following resources to help support states and local school 
systems support students with disabilities:


• DOE Fact Sheet Addressing the Risk of COVID-19 in Schools While Protecting the Civil Rights of Students (March 16, 
2020) 


• Supplemental Fact Sheet: Addressing the Risk of COVID-19 in Preschool, Elementary, and Secondary Schools While 
Serving Children with Disabilities (March 21, 2020 


• Non-Regulatory Guidance on Flexibility and Waivers for Grantees and Program Participants Impacted by Federally 
Declared Disasters (September 2018) 



http://marylandpublicschools.org/newsroom/Pages/COVID-19/index.aspx

http://marylandpublicschools.org/newsroom/Pages/COVID-19/index.aspx

https://globaled.gse.harvard.edu/files/geii/files/framework_guide_v2.pdf

https://ccsso.org/blog/ccsso-releases-framework-assist-state-education-leaders-planning-restart-schools

https://www.ecs.org/covid-19-update/

https://www.aft.org/sites/default/files/covid19_reopen-america-schools.pdf

https://www.health.state.mn.us/diseases/coronavirus/schools/socialdistance.pdf

https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html

https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/ReOpening_America_Cleaning_Disinfection_Decision_Tool.pdf

https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/ReOpening_America_Cleaning_Disinfection_Decision_Tool.pdf

https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html?deliveryName=USCDC_2067-DM26911

https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html?deliveryName=USCDC_2067-DM26911

https://www2.ed.gov/about/offices/list/ocr/docs/ocr-coronavirus-fact-sheet.pdf

https://www2.ed.gov/about/offices/list/ocr/frontpage/faq/rr/policyguidance/Supple%20Fact%20Sheet%203.21.20%20FINAL.pdf

https://www2.ed.gov/about/offices/list/ocr/frontpage/faq/rr/policyguidance/Supple%20Fact%20Sheet%203.21.20%20FINAL.pdf

https://safesupportivelearning.ed.gov/sites/default/files/disaster-guidance.pdf

https://safesupportivelearning.ed.gov/sites/default/files/disaster-guidance.pdf
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• DOE OSERS: Dear Colleague Letter re: Virtual Schools (August 5, 2016)


 
Division of Early Intervention and Special Education Services Technical Assistance Bulletins: 


• Serving Children with Disabilities under IDEA during School Closures due to the COVID-19 Pandemic


• Providing Continuity of Learning to Students with Disabilities through Nonpublic Schools during COVID-19


• Serving Blind or Low Vision, Deaf or Hard of Hearing or Deaf/Blind Students during COVID-19


• Navigating Secondary Transition Services for Students with Disabilities during COVID-19


• Continuity of the IFSP for Young Children (Birth – Age 4) with Developmental Delays/Disabilities and their Families 
during Extended School/Agency Closure due to the COVID-19 Pandemic


• Providing Continuity of Learning for Students with Disabilities who require Extensive, Intensive, Individualized 
Instruction and Support during the COVID-19 Pandemic


•  A Parents’ Guide: Navigating Special Education during the COVID-19 Pandemic 


• Supporting Students with Disabilities During COVID-19 and Afterwards: A Guide for Emotional Well-Being 


 
Health, Wellness, Social, and Behavioral


Role of the School Nurse in Returning to School Planning 
https://higherlogicdownload.s3.amazonaws.com/NASN/3870c72d-fff9-4ed7-833f-215de278d256/UploadedImages/PDFs/
COVID-19_Interim_Guidance_Role_of_the_School_Nurse_in_Return_to_School_Planning.pdf


 
Considerations for Reopening Schools – key steps and elements to consider when opening schools 
file:///C:/Users/mgable/Downloads/McKinsey%20COVID19%20response%20Reopening%20schools%20Webinar%20vF.PDF


 
Maryland Department of Health – MDH website for all health related information 
https://health.maryland.gov/pages/home.aspx


 
Plan Ahead to Support the Transition-back of Students, Families, and Staff – addresses social emotional supports, identification of 
students who are not adjusting, transition during the early weeks, etc. 
http://smhp.psych.ucla.edu/pdfdocs/newsletter/spring20.pdf


 
Minnesota Department of Health Guidance on Social Distancing in School Settings – provides information on social distancing in the 
classroom, safe spaces for students, and staff, etc. 
https://www.health.state.mn.us/diseases/coronavirus/schools/socialdistance.pdf  


 
Division of Curriculum, Instructional Improvement and Professional Learning 
http://www.marylandpublicschools.org/programs/Documents/ITSLM/ParentResources.pdf


(This resource provides information for parents to support students at home.)


 
http://www.marylandpublicschools.org/programs/Documents/ITSLM/TeacherResources.pdf


(This resource provides information to support teachers in developing their classroom lessons.)


 



https://www2.ed.gov/policy/speced/guid/idea/memosdcltrs/dcl--virtual-schools--08-05-2016.pdf

http://www.marylandpublicschools.org/programs/Documents/Special-Ed/TAB/20-01-ServingchildrenunderCOVID-19Pandemic.pdf

http://www.marylandpublicschools.org/programs/Documents/Special-Ed/TAB/20-02-ProvidingContinuityLearningStudentsNonpublicCOVID-19.pdf

http://www.marylandpublicschools.org/programs/Documents/Special-Ed/TAB/20-04-DeafBlindCOVID19Pandemic.pdf

http://www.marylandpublicschools.org/programs/Documents/Special-Ed/TAB/20-05-NavigatingST.pdf

http://www.marylandpublicschools.org/programs/Documents/Special-Ed/TAB/20-06-ECContIFSP.pdf

http://www.marylandpublicschools.org/programs/Documents/Special-Ed/TAB/20-06-ECContIFSP.pdf

http://www.marylandpublicschools.org/programs/Documents/Special-Ed/TAB/20-07-ContLearningSWSCD.pdf

http://www.marylandpublicschools.org/programs/Documents/Special-Ed/TAB/20-07-ContLearningSWSCD.pdf

http://www.marylandpublicschools.org/programs/Documents/Special-Ed/ParentsGuideCOVID19MD.pdf

https://1drv.ms/b/s!AuaCWb0zb5TFgZwoXUiCmkhiw2l-wQ

https://higherlogicdownload.s3.amazonaws.com/NASN/3870c72d-fff9-4ed7-833f-215de278d256/UploadedImage

https://higherlogicdownload.s3.amazonaws.com/NASN/3870c72d-fff9-4ed7-833f-215de278d256/UploadedImage

file:///C:\Users\mgable\Downloads\McKinsey%20COVID19%20response%20Reopening%20schools%20Webinar%20vF.PDF

https://health.maryland.gov/pages/home.aspx

http://smhp.psych.ucla.edu/pdfdocs/newsletter/spring20.pdf

https://www.health.state.mn.us/diseases/coronavirus/schools/socialdistance.pdf

http://www.marylandpublicschools.org/programs/Documents/ITSLM/ParentResources.pdf

http://www.marylandpublicschools.org/programs/Documents/ITSLM/TeacherResources.pdf
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Child Care


MSDE’s information on childcare 
https://earlychildhood.marylandpublicschools.org/


 
MSDE’s Frequently Asked Questions on Child Care 
https://earlychildhood.marylandpublicschools.org/covid-faqs



https://earlychildhood.marylandpublicschools.org/

https://earlychildhood.marylandpublicschools.org/covid-faqs
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APPENDIX F: STAKEHOLDERS


Thank you to members of our stakeholder group. We value the collaboration and input provided.


Every Student Succeeds Act (ESSA) External Stakeholder Workgroup


Emily Dow, Ph.D.
ASSISTANT SECRETARY OF ACADEMIC AFFAIRS, 
MARYLAND HIGHER EDUCATION COMMISSION


McKenzie Allen 
EXECUTIVE DIRECTOR, 
MARYLAND ALLIANCE OF PUBLIC CHARTER SCHOOLS


Noureen Badwi*
STUDENT MEMBER, 
MARYLAND STATE BOARD OF EDUCATION


Caroline Boice
DEPARTMENT OF LEGISLATIVE SERVICES


Cheryl Bost
PRESIDENT, 
MARYLAND STATE EDUCATION ASSOCIATION


Kenya Campbell 
SECRETARY-TREASURER, 
AFT-MARYLAND


Keith Colston
DIRECTOR, ETHNIC COMMISSIONS, 
GOVERNOR’S OFFICE OF COMMUNITY INITIATIVES


Marla Posey-Moss
PRESIDENT-ELECT, 
MARYLAND PARENT TEACHER ASSOCIATION


Cheryl DePinto, MD, MPH, FAAP*
DIRECTOR OF POPULATION HEALTH IMPROVEMENT, 
MARYLAND DEPARTMENT OF HEALTH


Brian Dulay
EXECUTIVE DIRECTOR, 
MARYLAND BUSINESS ROUNDTABLE FOR EDUCATION


Drew Fagan, Ed.D.
ASSOCIATE CLINICAL PROFESSOR, APPLIED LINGUISTICS 
AND LANGUAGE EDUCATION, 
COLLEGE OF EDUCATION – UNIVERSITY OF MARYLAND


Stephanie Farmer
PRINCIPAL – VIVIEN T. THOMAS MEDICAL ARTS  
ACADEMY; BALTIMORE CITY PUBLIC SCHOOLS PAST  
PRESIDENT MASSP; MARYLAND ASSOCIATION OF  
SECONDARY SCHOOL PRINCIPALS (MASSP)


Allison Felton
MATHEMATICS TEACHER, ANNAPOLIS HIGH SCHOOL; 
ANNE ARUNDEL COUNTY PUBLIC SCHOOLS, 2018 MILKEN 
AWARD WINNER


Frances Glendening
EXECUTIVE DIRECTOR, 
MARYLAND ASSOCIATION OF BOARDS OF EDUCATION


Edwin Green
DIRECTOR OF EDUCATION, 
GREATER BALTIMORE URBAN LEAGUE


Kelly Griffith, Ed.D.
SUPERINTENDENT, TALBOT COUNTY PUBLIC SCHOOLS; 
PRESIDENT-ELECT, PUBLIC SCHOOL  
SUPERINTENDENTS’ ASSOCIATION OF MARYLAND (PSSAM) 


Rachel Hise
DEPARTMENT OF LEGISLATIVE SERVICES


Ryan Kaiser
TEACHER, BALTIMORE CITY PUBLIC SCHOOLS;  
MARYLAND TEACHER OF THE YEAR 2015-2016
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From: Holly Couturier
To: Makin, Pender; Chuhta, Daniel; Eileen King; Grace Leavitt; Jill Adams; Deveaux, Kelli; steve bailey; Paula

Voelker; Courtney Belolan; Shelly Mogul; Vicki Wallack
Subject: Meet and Consult Date
Date: Wednesday, March 11, 2020 10:23:47 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Please see the link below to a Doodle Poll for our group to come together and start the discussions
about strengthening the Meet and Consult model.  Once we have a date, we can decide where to
have the meeting.
 
https://doodle.com/poll/kvie43w425nheg63
 
Thank you!
Holly

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.
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mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:eking@msmaweb.com
mailto:gleavitt@maineea.org
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mailto:Kelli.Deveaux@maine.gov
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https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdoodle.com%2Fpoll%2Fkvie43w425nheg63&data=02%7C01%7CPender.Makin%40maine.gov%7C52d9b8c519b54bad7dae08d7c5c7cf40%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637195334268643769&sdata=fD61TLnB%2FPdPZCZziSQRqzqMiwrTySfSu1yCqB1uihk%3D&reserved=0


From: Leavitt, Grace [ME]
To: Makin, Pender
Subject: Meeting (ScheduledMeeting)/Thread Id:

19:meeting_NGRjMTFlN2EtMGY3Zi00Nzk3LTgyYTktODdmMWI5MjdlZDc2@thread.v2/Communication Id:
0beb8c16-57eb-4968-92fa-674121a03358/Makin, Pender

Date: Thursday, May 14, 2020 1:08:55 AM

Start Time (UTC): 5/13/2020 9:01:21 PM
End Time (UTC): 5/13/2020 9:01:34 PM
Duration: 00:00:13.4239883

[5/13/2020 9:01:21 PM (UTC)] Pender.Makin@maine.gov joined.
[5/13/2020 9:01:34 PM (UTC)] Pender.Makin@maine.gov left.

mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov


From: Makin, Pender
To: Leavitt, Grace [ME]
Subject: Meeting Forward Notification: Health and Safety Council discussion
Start: Wednesday, May 13, 2020 5:00:00 PM
End: Wednesday, May 13, 2020 6:00:00 PM
Location: https://us02web.zoom.us/j/84912603014?pwd=NkJvSWdPQWMwY3IzMWxiS1Jhc1hiQT09

Your meeting was forwarded

Makin, Pender
<mailto:/o=ExchangeLabs/ou=Exchange%20Administrative%20Group%20(FYDIBOHF23SPDLT)/cn=Recipients/cn=0031ff78932c4b5a8d581cee35c0dffe-
Makin,%20Pend>   has forwarded your meeting request to additional people.

 

Meeting

 

Health and Safety Council discussion

 

 

Meeting Time

 

Wednesday, May 13, 2020 5:00 PM - Wednesday, May 13, 2020 6:00 PM

 

 

Recipients

 

Megan Welter <mailto:welterme@spsdme.org> 

All times listed are in the following time zone:  (UTC-05:00) Eastern Time (US & Canada)

________________________________

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=0031FF78932C4B5A8D581CEE35C0DFFE-MAKIN, PEND
mailto:gleavitt@maineea.org


From: Steve Bailey
To: Makin, Pender; Chuhta, Daniel; Shapiro, Jonathan J; Susi, Robert W
Cc: Eileen King; Vicki Wallack; Leavitt, Grace [ME]; Voelker, Paula [ME]; Jill Adams; Holly Couturier
Subject: Missouri SBA, Center on Education Safety - reopening plan
Date: Tuesday, May 19, 2020 11:13:10 AM
Attachments: Missouri SBA - Center for Education Safety - Pandemic Recovery Considerations, Re-entry and reopening.pdf

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
 
To continue to share good plans that have come forth, and I listened to the implementation of this
plan and a state that has some similarity to ME with regard to local control and then need to tailor
plans to the unique circumstances of our communities.
 
Have a good day.
Steve

mailto:SBailey@msmaweb.com
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FAQs About This Document
There are so many different opinions about reopening schools and communities, how 
do schools know what to do?  Stay in contact with your local health officials and stay current 
with the information provided by the Missouri Department of Health and Senior Services.  This 
document was intended to provide considerations consistent with what has been released by 
state and federal agencies to use as schools work with local health officials to reopen school 
buildings.


Are these considerations requirements? No.  This is a list of topics that schools could 
consider as they make plans to reopen.  It is up to individual schools and local health 
departments to make the final decisions on which precautions make sense in each school and 
community. 


Is it necessary to be talking about all of this right now when we are not sure how 
restrictive the environment will be next fall? Preparing for the re-opening of schools while 
we are dealing with the pandemic is similar to developing plans for tornadoes, or fires or similar 
issues. You hope you never have a tornado or fire, but you must be ready to respond if you 
experience one. Likewise, we hope schools won’t need to implement many of the requirements 
in this document, but if they must, schools and communities should have a plan ready.


Will school reopening plans be different throughout the state?  Missouri schools are 
extremely diverse.  The smallest public school district has fewer than 30 students.  The largest 
has over 25,000.  Some schools educate all students, K-12 in one building.  Some have 
dozens of buildings.  Some schools are in counties with a higher prevalence of the COVID-19 
confirmed cases and others have yet to see any cases. Because of these differences and 
many others, each school must create its own plans for reopening schools and keeping them 
open.  There simply cannot be one plan for all schools.  This document lists a variety of issues 
for schools to think about when making these plans, but not all will be relevant for each school.    


Are the plans created by schools for reopening expected to be permanent? The school 
community needs to plan for reopening and be prepared to adjust as conditions change. As 
conditions improve, schools can work with local health officials to relax the plan. Likewise, 
if some communities experience periodic, local outbreaks, schools may need to adjust to 
more restrictive environments. Like the 2019-20 school year, how education is delivered 
in September of 2020 might be very different than how it is delivered in April of 2021. This 
document was intended to encourage schools to assume the best-case and worst-case 
scenarios and plan accordingly.


Will the considerations in this document change? Absolutely. As new and improved 
information is released by state and federal agencies, the considerations will be updated.  Help 
us to make it better!  If you have suggestions on how to improve the document, please share 
them at ces@mosba.org.



mailto:ces@mosba.org
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Note:  
The intent of this document is to create a template to guide local discussion 
regarding reopening schools and is not a “one size, fits all” document. 
The document provides examples of protocols schools could implement,  if 
feasible, during a “phased-in approach” to bringing students and staff back to 
school. The material in the document is not required by law to be implemented 
and is evolving as new information and recommendations are issued by 
federal and state agencies. LEAs need to work with their local health 
departments and local stakeholders to ensure that their protocols align with 
the most current scientific knowledge and community expectations. It is also 
reasonable to expect that the protocols schools implement will change as the 
local conditions change.
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I N T R O D U C T I O N


Procedures outlined within this document are intended to provide Missouri public, charter (local 
education agencies or LEAs), and private schools guidance in preparing for and conducting an 
effective recovery and successful re-entry into regular education services.  Because experts are 
continuing to learn more about COVID-19 and the conditions surrounding the crisis are continually 
evolving, this guidance will likely change, be amended or added to.  LEAs should coordinate with 
local authorities, such as state and local health departments, health centers, consulting physicians 
and health-care providers, and apply this guidance in accordance with the guidance they receive 
from these stakeholders.  LEAs should always adhere to the most recent recommendations from the 
Centers for Disease Control and Prevention.


It is important to remember your recovery plan is only effective through a collaborative effort by all 
community stakeholders.  Reviewing, practicing, and updating the plan on a regular basis is essential 
to ensuring the highest level of success in responding to any event. The Missouri School Boards’ 
Association Center for Education Safety will revise and update this document as needed. Additional 
information can be found in the attached resource page.      


Procedures outlined within this document are based on recommendations from federal and state 
resources, collaborative partners and institutional best practices and are not, unless otherwise 
indicated, required by statute or regulation.  Some LEAs will not be able to address or implement all 
the procedures listed.  Each LEA should use this document as a guide and consult with all relevant 
stakeholders to determine which procedures the LEA is able to address and the best way to proceed.  


Additional information and sample forms are included in the Appendices attached to this document, 
including a Sample Health Protocol in Schools (Appendix A), Social Distancing in the School 
Environment (Appendix B) and Physical Education, Physical Activity, and Sports (Appendix C) 
and refer to guidance the Missouri State High School Activities Association (MSHSAA) has issued 
for summer contact. Contact the MSHSAA office with any further questions relating to sports and 
activities during the summer.


PANDEMIC RECOVERY CONSIDERATIONS:
Re-entry and Reopening of Schools
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C O N S I D E R A T I O N S  F O R  G O V E R N A N C E 
(School Board or Governance Board and Administrative Staff)


The LEA governance board will work with appropriate stakeholders to focus on the immediate needs 
to open school but also provide long-term planning in case the district needs to adjust its methods of 
instruction due to COVID-19. The governance board and administrative staff should create written 
action plans that are grounded in the LEA’s mission and strategic plan goals.  (See for example  
Bellwether Education Partners, “COVID-19 Strategic Planning Toolkit for Education and Nonprofit 
Leaders”) Action items include:


 □ Revise the 2020-21 school calendar and build in contingencies.
 ◦ Consider an alternative calendar where the start date is delayed.
 ◦ Consider alternative calendars in case the School Building Closure/Distance Learning 
Plan or the Alternatives to School Building Closure Plan are implemented.


 □ Adopt a resolution suspending policies that conflict with statutory waivers or extensions 
granted by the Governor.  (See Appendix D-MSBA’s “Resolution on Suspending Policy to Align 
with COVID-19 Emergency Legislation and Waivers”)


 □ Approve a School Building Closure/Distance Learning Plan and an Alternatives to School 
Building Closure Plan developed by LEA staff.  (See Academic)


 □ Review and revise the LEA’s technology plan and examine what steps can be taken by the 
governance board and in the community to expand the number of students with reliable home 
internet access.  (See Fiscal)


 □ Review and/or revise the LEA’s facilities plan based on recommendations from the 
superintendent to minimize risk of infection.  (See Physical Plant)


 □ Review and/or revise the budget.  (See Fiscal)
 ◦ Determine how federal COVID-19 funding and other state or federal grants should be 
spent.


 ◦ Ensure appropriate resources are allocated to facilitate the School Building Closure/
Distance Learning Plan and the Alternatives to School Building Closure Plan 
developed by district staff.


 □ Review and/or revise the LEA’s professional development plan based on recommendations 
from the Human Resources Department.  (See Human Resources)


 □ Review the LEA’s relevant staff leave policies for clarity and to minimize absenteeism while still 
encouraging employees to remain home if they are ill.


 □ Review student attendance policies to provide more flexibility and remove punitive measures 
for absences when there is an outbreak of a contagious disease.



https://bellwethereducation.org/publication/covid-19-strategic-planning-toolkit-education-nonprofit-leaders

https://bellwethereducation.org/publication/covid-19-strategic-planning-toolkit-education-nonprofit-leaders
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 □ Review facility use policies.  
 ◦ Determine whether LEA facilities should be available for purposes other than student 
education or should be restricted to specific locations.


 ◦ Determine if facilities should be used for polling places for elections.
 ◦ Verify that contracts for facility usage include language that allows the district to cancel if 
necessary due to health concerns.


 □ Review the process for deciding whether the school will open as normal, use the Alternatives 
to School Building Closure Plan, or implement the School Building Closure/Distance 
Learning Plan and the process for toggling between these strategies as necessary.


 ◦ Work with local health department to determine triggers for school building opening, closure 
or implementing additional precautions like excluding the public from the building.  Please 
note that there may be local outbreaks where local schools should close, but the state will 
not act to close all schools.  In those situations, the decision to close schools will have to be 
made by the LEA and the local health department.


 ◦ Determine whether the governance board or the administrative staff will make the 
decisions.


 ◦ Determine whether the governance board or the health department will make the final 
decision and how it will be communicated to the public.  (Note that the health department 
has the legal authority to close school buildings if it chooses to exercise that authority.)


 □ Ensure that an emergency planning team is in place and update the LEA’s emergency 
operations plan, after a thorough and ongoing evaluation of the LEA’s response to the 2020 
pandemic closure.  (See Appendix E for information on emergency operations planning and 
Appendix F-Post-Recovery Evaluation/Assessment)


 □ Develop a plan and expectations for more frequent meetings and communication between 
the governing board and the administrative staff when there is an outbreak of communicable 
disease.


 □ Develop a plan for conducting governance board meetings if social distancing is required or 
there is a stay-put order in effect that complies with the Missouri Open Meetings and Records 
Act (Sunshine Law).


 □ Approve an alternative command structure, with recommendations by the superintendent, if 
the superintendent or other key administrative employees are unable to work.


 □ If the LEA’s facilities might be used as a hospital or for other emergency reasons, create and 
approve a plan with the relevant agency.  


 □ Work with the communications department to keep constituents, stakeholders and the media 
aware of the LEA’s planning efforts.  A clear, calm and proactive governance response 
by the governance board can help assure the community and prevent anxiety.  (See 
Communications)


C O N S I D E R A T I O N S  F O R  G O V E R N A N C E 
(School Board or Governance Board and Administrative Staff)
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C O N S I D E R A T I O N S  F O R  C O M M U N I C A T I O N S
Effective and ongoing communication is a critical component before, during and after any school 
crisis.  Implementing specific communication procedures and protocols will allow staff, students, 
families and the community to safely re-engage in the education process.  It is recommended that 
schools follow the RPIE model (Research, Planning, Implementation and Evaluation) for their 
communication efforts.  


 □ Develop an effective communications procedure:
 ◦ Who:  Identify who (or what department) will issue information to key audiences.  A central 
point of contact is vital to assuring key messages are accurate and consistent.


 ◦ What:  Determine central and supporting messages.
 - The central message must always be tied to student safety


 ◦ When:  Determine when information will be shared.  
 - Prior to the schedule for releasing information is determined, all school employees will 
work with their supervisors who will in turn work with the primary district communication 
point of contact to vet and send information.


 ◦ How:  Determine which communication tools will be most effective in reaching primary 
audiences.  


 - Understand that individuals receive and react to information in a variety of ways. 
 - It is recommended that all vital information be shared at one time to reduce confusion, 
misunderstanding, and anxiety. 


 - Keep all information in a central clearinghouse (website) with clear links.
 - Determine primary means to release information


 ▪ Website
 ▪ Email
 ▪ Social media
 ▪ Print copy mailings
 ▪ Voice and/or video messaging
 ▪ Traditional media outlets
 ▪ Develop a regularly updated FAQ site


 - Use communication methods that reach families where English is not the language 
primarily spoken in the home.


 - Use communications methods that accommodate persons with hearing and visual 
impairment.


 - Work with community agencies, local government, Chamber of Commerce, health-
related groups (including hospitals/clinics), and higher education to provide consistent 
and factual messaging that reaches a broad audience.


 - All communication regarding COVID-19 should be carefully designed to counter 
discrimination against or stigmatizing any person.


 □ Create a method for parents/students and employees to contact the LEA outside regular 
business hours when they have symptoms of or have been exposed to COVID-19.
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 □ Prepare communications to parents/guardians. Examples:
 ◦ Information to parents notifying of school start date.  (See Appendix G- Sample Letters to 
Parents).


 ◦ Information on the health and safety measures the LEA is taking to ensure students can 
return to school buildings safely.


 ◦ Health protocols:  The LEA will work closely with the local health department to develop 
appropriate safety protocols for students and others entering school facilities.  


 ◦ The expectations of parents and students if the School Building Closure/Distance 
Learning Plan or the Alternatives to School Building Closure Plan is implemented.


 ◦ Basic information on COVID-19 and measures families can take to stay safe when not at 
school.  (See the Missouri Department of Health and Senior Services (MDH) COVID-19 
Fact Sheet)


 ◦ Clear direction in student handbooks on when to keep a student home and the process for 
notifying the school.


 ◦ The importance of mandatory immunizations and locations where they can be obtained, 
as well as the importance of flu vaccinations.  (See 167.637, RSMo., applicable to public 
schools) and the MDH information on immunizations.)


 ◦ Information on trauma-informed practices.  (See 161.1050, RSMo. (applicable to public 
schools) and DESE’s Missouri Model for Trauma-Informed Schools:  Parent and Caregiver 
Resource Guide)


 ◦ Helping children cope with stress and tragedies.  (See the National Association of School 
Psychologists, Helping Children Cope with Changes Resulting from COVID-19)


 ◦ Availability of community resources.  Examples:
 - Mental health resources
 - Food security
 - Medical/dental providers
 - Health insurance
 - Economic aid
 - Housing assistance


C O N S I D E R A T I O N S  F O R  C O M M U N I C A T I O N S



https://health.mo.gov/living/healthcondiseases/communicable/novel-coronavirus/pdf/novel-coronavirus-factsheet.pdf

https://health.mo.gov/living/healthcondiseases/communicable/novel-coronavirus/pdf/novel-coronavirus-factsheet.pdf

https://revisor.mo.gov/main/OneSection.aspx?section=167.637&bid=35983&hl=

https://health.mo.gov/living/wellness/immunizations/

https://dese.mo.gov/sites/default/files/cnsl-traumainformed_parent_resources.pdf

https://dese.mo.gov/sites/default/files/cnsl-traumainformed_parent_resources.pdf

https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-climate-safety-and-crisis/health-crisis-resources/helping-children-cope-with-changes-resulting-from-covid-19
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 □ Prepare communications to students:
 ◦ Put up posters in all buildings and provide other messaging on hand washing and covering 
coughs and sneezes.  (See MDH posters on coughs and hand washing and Appendix H.)


 ◦ Public schools must ensure child abuse and neglect posters are in a public area of the 
school and in each student restroom. (See 160.975, RSMo. and the Missouri Department 
of Social Services (MDSS) elementary school and secondary school posters)


 ◦ Provide students information on suicide prevention hotline(s). Examples:
 - The National Suicide Prevention Lifeline 
 - The Crisis Text Line MOSAFE 741741


 ◦ Provide students information on the Missouri school safety tip line:  Courage2Report


 □ Prepare communications to the public
 ◦ Post reminders at entryways not to enter the school if experiencing signs of illness.
 ◦ Provide information on district exclusion rules on the district’s webpage and in other 
communications.


C O N S I D E R A T I O N S  F O R  C O M M U N I C A T I O N S



https://health.mo.gov/living/healthcondiseases/communicable/novel-coronavirus/prevention.php

https://revisor.mo.gov/main/OneSection.aspx?section=160.975&bid=7833&hl=

https://dss.mo.gov/cd/keeping-kids-safe/can.htm

https://suicidepreventionlifeline.org/

https://www.mshp.dps.missouri.gov/MSHPWeb/Courage2ReportMO/index.html
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C O N S I D E R A T I O N S  F O R  P H Y S I C A L  P L A N T
 □ Inspect all buildings to determine readiness for re-entry and obtain other legal and appropriate 
safety inspections.  Examples:


 ◦ Fire code/safety inspections of all occupied buildings
 ◦ Health department inspections of all cafeterias
 ◦ HVAC/air quality inspections
 ◦ Water quality inspections for drinking fountains and bathrooms that have not been used 
recently.


 □ Thoroughly ventilate, clean and then disinfect all buildings, desks, equipment and other 
surfaces prior to students returning, using CDC and OSHA guidelines.


 □ Create a time schedule for effectively cleaning and disinfecting buildings once students return.  
Note:  Use products that are less likely to trigger asthma attacks.


 ◦ Clean and disinfect all work areas, counters, restrooms, doorknobs, and stair railings 
several times daily. 


 ◦ Create a plan to increase frequency during flu season and if there are increased incidents 
of COVID-19 exposure in the area or in the school community. 


 □ Thoroughly ventilate, clean and disinfect all buses and other district vehicles.  (See Appendix 
I-Student Transportation Considerations). 


 □ Inventory buildings to improve prevention measures.  Examples:
 ◦ Ensure there are enough accessible sinks and hand-sanitizing stations to accommodate 
frequent handwashing by entire classes.


 ◦ Determine if the LEA has the appropriate number and type (no-touch) of trash receptacles 
and that they are placed appropriately to minimize exposure.


 ◦ Determine if there is a need for other protective devices for employees with repeated 
exposure to the public such as clear plastic barriers in school building offices.


 ◦ Determine if sneeze guards are required in the cafeteria.
 ◦ Are there improvements that can be made to air quality to minimize transmission? 
 ◦ Are there surfaces that are not easily cleaned that should be recovered or replaced to 
minimize infection?


 ◦ Evaluate how hygiene products like soap, paper towels, tissues and toilet paper are 
dispensed (no-touch), how frequently they are replenished and where they are stored.  
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C O N S I D E R A T I O N S  F O R  N U R S E / H E A L T H  P E R S O N N E L
 □ Inventory and request necessary supplies for the health room and other building use.  
Examples:


 ◦ PPE (gloves, masks, gowns)
 ◦ Touch-free thermometers
 ◦ Sanitizers/cleanser, hand soap, tissues
 ◦ Goal:  All staff and students are provided an effective mask or cloth face covering that is the 
appropriate size.


 ◦ Minimally masks are available for:
 - Health room staff
 - Any employee working with a medically fragile child
 - Any person exhibiting symptoms


 □ Review health office/facility to minimize infection.  Examples:
 ◦ Provide a separate room for students/staff who might have COVID-19 or other 
communicable disease and are waiting for pickup.  The room needs to be disinfected 
frequently and restricted to authorized staff and students.


 ◦ Determine if an area separate from the nurse’s office is necessary to care for students that 
need suctioning, tube feeding and nebulizers to minimize contact with potentially ill children.


 ◦ Ensure furniture and other surfaces can be easily disinfected.
 ◦ Ensure trash cans and other receptacles are no-touch.
 ◦ Examine equipment such as thermometers to determine if adjustments need to be made to 
increase sterilization and minimize chances of reinfection or if new equipment is needed.


 □ Explore telehealth options for district, staff and family use.  (See Missouri Telehealth Network)


 □ Communicate with families.
 ◦ Review immunization records.


 - Notify all parents of students who are not immunized or have a legal exemption on file 
that the student will not be allowed to attend school until those immunizations have 
been completed or the first dose of an ongoing immunization is received.  (See MDH 
immunization for school resources)


 - Notify all parents of students who have a legal exemption on file that the student may 
be excluded from school if there is an incident of a disease for which they are not 
immunized in the school community.


 ◦ Contact all parents with students on health plans and determine if they need to be revised 
to address minimizing infection.  Examples:


 - Examine the care of students with respiratory illnesses and the administration of 
nebulizer treatments or suctioning.


 - Revise medication schedules to minimize the number of students in the nurse’s office at 
one time.


 ◦ Prepare lists of medical/dental resources to share with families.
 ◦ Prepare information on MOHealthNet eligibility to provide to families.



https://medicine.missouri.edu/offices-programs/missouri-telehealth-network

https://health.mo.gov/living/wellness/immunizations/schoolrequirements.php
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 □ Prepare to provide daily health reports to the superintendent or central office. 


 □ Communicate with state and local health departments.
 ◦ Verify where staff and students can be tested for COVID-19.
 ◦ Obtain current information and tools that help student, families and staff self-screen for 
COVID-19 illness.


 ◦ Notify the health department when student or staff absences drop below predetermined 
threshold (See Appendix J- Example-Pandemic/Outbreak Report).


C O N S I D E R A T I O N S  F O R  N U R S E / H E A L T H  P E R S O N N E L
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C O N S I D E R A T I O N S  F O R  A C A D E M I C
The LEA will coordinate with appropriate stakeholders to provide rigorous academic services for all 
students.  Action items may include:


 □ Create a timeline for progress reports to be submitted for each student, class, grade level and 
building detailing which standards for the grade level were taught and which were not.


 □ Create and establish procedures for educator teams to meet and address student learning 
needs for both in-person and online instruction.


 □ Create a technology support team that is available to support technology issues of students, 
parents, and staff when teaching and learning remotely.


 □ Review student schedules to provide:
 ◦ Additional time for student academic intervention and enrichment.
 ◦ Additional time for handwashing, sanitizing desks, and other good hygiene practices.
 ◦ Additional time for passing/transition periods and rest room usage


 □ Adjust the LEA assessment plans and assessment calendars for the 2020-21 school year.
 ◦ Which assessments are necessary to determine retention and current mastery levels?
 ◦ Which assessments need to be delayed or eliminated until the relevant standards are 
taught?


 □ Once student retention and mastery have been assessed,create a timeline, providing 
opportunity for teacher collaboration, for teachers to submit a plan to the principal outlining 
assessment results and recommending instructional grouping per subject area.   


 □ Create a plan to provide supplemental instruction and progress monitoring as needed to 
support grade level academic achievement.  


 □ Special education services (public school districts):
 ◦ Have IEP teams review and update Individualized Education Plans for special education 
students and address educational and health services if a) a doctor determines it is not safe 
for the student to attend school, b) the School Building Closure/Distance Learning Plan is 
implemented, or c) the Alternatives to Closing School Building Plan is implemented.


 ◦ Plan to deliver required compensatory services.
 ◦ Research options for providing services to students through telehealth or other virtual 
options. (See Appendix K - Considerations for Missouri School Districts to Utilize 
Telepractice for Re-Entry)


 □ Students with disabilities that have a 504 plan (public school districts):  Have 504 teams review 
and update 504 plans and address educational and health services if the School Building 
Closure/Distance Learning Plan is implemented or the Alternatives to Closing School Plan is 
implemented.


 □ Enrollment of students:
 ◦ Students cannot attend school until they have received all required immunizations, unless 
covered under a legal exemption. (See MDH immunization for school resources)



https://health.mo.gov/living/wellness/immunizations/schoolrequirements.php
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 ◦ Work with the local health department to include a questionnaire prior to the enrollment of 
transfer students to determine if a student is transferring from a hot spot or has recently 
visited a hot spot and has been exposed to the virus and determine when students need to 
self-quarantine prior to beginning school.


 ◦ Review and prioritize school supply lists before they are publicized to ensure that they are 
sensitive to the economic circumstances of the community.


 ◦ Verify or obtain appropriate authorized use agreements for LEA technology and wi-fi 
access.


 ◦ Have parents review and revise emergency contact lists, recommending the inclusion of 
persons who are not in the high-risk category for COVID-19.


 □ Teach healthy habits at all grade levels:
 ◦ Educate students on viruses and the signs of illness,utilizing school and community nurses, 
when available, and incorporating professional development for the staff in order to assist in 
efforts.


 ◦ Build in time throughout the day for routine hand washing by both students and employees.
 ◦ Require students to wash their desks/workspaces at least once a day.
 ◦ Prohibit sharing of pencils and pens and other school supplies.
 ◦ Teach students how to wear masks or cloth face coverings and when to use them.
 ◦ Re-teach appropriate social skills encouraging minimal physical contact.


 □ Buildings report student attendance to central office daily to determine trends.
 ◦ When students or staff notify the school they are going to be absent due to illness, request 
(do not require) a description of symptoms to determine if absence may be related to 
COVID-19.


 ◦ Train/Remind staff regarding privacy protection of students and staff. Encourage teachers 
to create class norms encouraging students to respect privacy.


 □ Create an alternative method of instruction plan (School Building Closure/Distance 
Learning Plan) for instruction of students in case of school closure. 


 ◦ Involve relevant stakeholders including teachers, parents, internet service providers, 
community centers with available wi-fi, food banks and other social services.


 ◦ Public schools provide the plan to DESE for approval by June 15.  (See 171.033, RSMo., 
applicable to public schools.)  Include information the district has collected from students 
and families on household internet access and computer access.


 ◦ Test the plan.
 ◦ Safely send and receive resources between school and home during COVID-19. (See 
Appendix L Guidance for School Nurses to Safely Send and Receive Resources Between 
School and Home During COVID-19)


 □ Create an Alternatives to School Building Closure Plan to provide essential academic 
services in school buildings while minimizing exposure and avoiding a school closure, and test 
the plan.  Involve relevant stakeholders including teachers, parents, internet service providers, 
community centers with available wi-fi, food banks and other social services. (See Appendix B 
Social Distancing in the School Environment)


C O N S I D E R A T I O N S  F O R  A C A D E M I C



https://revisor.mo.gov/main/OneSection.aspx?section=171.033&bid=47874&hl=
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C O N S I D E R AT I O N S  F O R  S O C I A L  A N D  E M O T I O N A L  H E A LT H
The LEA will coordinate with appropriate stakeholders to assess and assist in the psychological and 
emotional recovery of staff and students.  Action items include:


 □ Establish and train a crisis management team or activate the LEA crisis management teams 
to address psychological and emotional concerns in conjunction with the local mental health 
services, including post-traumatic stress syndrome counseling. 


 ◦ Establish or review and update the crisis response procedure. (See Appendix M-Example-
Critical Incident Protocol Document and Appendix N-Handling Crises From Virtual 
Platforms)


 ◦ Conduct ongoing behavior/mental health monitoring and assessment for the school 
community.  (See Appendix O-Example – Mental Health Services Screening Form)


 ◦ Select locations appropriate to confidentially administer psychological and emotional aid.
 ◦ Prepare and revise lists of professional mental health services, particularly those willing to 
provide services via telehealth. 


 ◦ Develop a process for screening students for mental health or trauma and ensure that 
appropriate district staff are trained to implement the process.


 ◦ Review what actions to take when a student screens positive for a mental health crisis.


 □ All communications and services provided to students and parents need to be closely 
evaluated with a trauma-informed lens.  (See 161.1050, RSMo. DESE’s Trauma-Informed 
Schools Initiative and resources from the Missouri Department of Mental Health (DMH) on 
trauma-informed care.)


 □ Review the LEA’s suicide awareness and prevention policy and ensure an appropriate number 
of staff have been trained to respond to an incident and screen high-risk students.  (See 
170.048, RSMo., applicable to public schools)


 □ Review the LEA’s antibullying policy.  (See 170.775, RSMo., applicable to public schools)


 □ Before school begins, contact all families of enrolled students by phone or face-to-face 
if possible, to determine if there are concerns about returning, verify contact information, 
immunization, education received since closure, and access to internet and computers. (See 
Appendix P- Family Contact Checklist)


 □ Contact law enforcement, juvenile office and the Children’s Division to ensure the LEA has the 
most recent information on active cases with enrolled students.


 □ Plan for emotional closure:  For nearly all LEAs, there was no opportunity for traditional 
“closure.”  (See Appendix Q - Plan Ahead to Support the Transition-back of Students, Family 
and Staff) Classes were discontinued except for distance learning, athletic seasons ended 
abruptly (or never started), and milestone activities were canceled.  Districts should provide 
opportunities for both staff and students to recognize the end of the school year.  Examples 
include:


 ◦ Contact all students who graduated in 2020 to discuss the student’s plans and determine if 
the district can assist in seamlessly transitioning to the post-secondary plan.


 ◦ Provide opportunities for students and staff to re-enter the building and retrieve personal 
items and return books and district equipment, observing appropriate social distancing.



https://revisor.mo.gov/main/OneSection.aspx?section=161.1050&bid=33168&hl=

https://dese.mo.gov/traumainformed

https://dese.mo.gov/traumainformed

https://dmh.mo.gov/trauma

https://revisor.mo.gov/main/OneSection.aspx?section=170.048&bid=33229&hl=

https://revisor.mo.gov/main/OneSection.aspx?section=160.775&bid=33227&hl=
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 ◦ Provide social opportunities for staff to hold events that would allow for recognition, 
celebration and simple reconnections.  Such events may be school employee-centric, or 
they could include the entire school family (students, parents, etc.) (All gatherings must 
meet prescribed protocol.)


 ◦ Host milestone events if possible, including:
 - Late graduation ceremonies
 - Transition ceremonies for students moving from elementary to middle to high schools.
 - Prom or similar social functions


 □ Plan re-engaging activities.
 ◦ Before school starts, provide activities to get parents and students comfortable in the 
school building.


 - Example:  Back-to-School Bootcamp -- approximately three weeks before the first 
day of school, develop a program that would include running buses, allowing students 
who are transitioning to a new building to visit the school, a time to meet teachers and 
building staff, and other orientation-type activities.


 - Goal:  Face-to-face contact with all students prior to the beginning of school.
 ◦ Issue:  Be mindful that the economic health of the family may have changed.  


 - Review school supply lists to ensure only necessary supplies are included.  
 - Review enrollment process to minimize requests for additional expenditures.
 - Provide families multiple opportunities to apply for the free and reduced-lunch program.   


 □ If there has been a loss of a student, staff member or a member of the school community:
 ◦ Carefully plan appropriate messaging to the school community and an opportunity for 
recognition and grief.


 ◦ Contact the community mental health center for grief resources. (See Appendix R-Mental 
Health Services for Grieving)


 ◦ Ensure that there are counselors available to students and staff.


C O N S I D E R AT I O N S  F O R  S O C I A L  A N D  E M O T I O N A L  H E A LT H
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C O N S I D E R A T I O N S  F O R  F I S C A L
The LEA will coordinate with appropriate stakeholders to enact sound fiscal practices and stewardship 
of taxpayer dollars.  Action items include:  


 □ Conduct a full inventory of equipment and other assets.  
 ◦ Verify which students and families have district assets in their possession (computers, 
books) and remind them to return district property at the beginning of school and arrange 
for recovery if student is not returning.


 ◦ Verify which staff members have assets in their possession and remind them to return them 
at the beginning of the school year or immediately.


 □ Procure necessary health and safety supplies.
 ◦ Personal protection equipment (PPE)
 ◦ Supplies for health rooms such as thermometers.
 ◦ Cleaning supplies, including supplies that are effective against COVID-19 and are better for 
students with asthma or chemical sensitivities.


 ◦ Soap, paper towels, tissue, toilet paper, hand sanitizer, antibacterial wipes, etc.


 □ Review and revise the LEA’s technology plan.
 ◦ Base plan on survey results regarding student home access to reliable internet and 
computers.  (See Social and Emotional Health and Appendix P-Family Contact Checklist)


 ◦ Procure hardware, software, licenses, learning management systems to improve virtual 
instruction under the School Building Closure/Distance Learning Plan.  (See Academic)


 ◦ Evaluate whether more IT staff is necessary or additional training is required to facilitate 
distance learning.


 ◦ Work with government and business partners to expand the number of students with 
reliable internet access outside the school building, even if the problem cannot be 
completely resolved.
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 □ Examine vendor contracts
 ◦ Restructure current contracts if possible, and make sure new contracts address 
contingencies of the School Building Closure/Distance Learning Plan and the 
Alternatives to School Building Closure Plan.


 ◦ Require proof of emergency plan from crucial vendors to prevent or minimize disruption in 
services to students. 


 ◦ Ensure contracts require proper hygiene protocols for service providers or products 
entering the building.


 □ Warning:  Carefully vet new purchases independently and thoroughly.  There will be many 
vendors using the current crisis to increase sales.  Make sure the products are a good fit for 
the district’s instructional plan and that these products are competitively procured even if the 
district is not required to do so.


 □ Apply for emergency relief funding when applicable. 


 □ Assess, approve and track expenditures related to recovery.  Maintain documentation of 
COVID-related expenses and keep current on rules for the expenditure of federal funds.


 □ If the LEA has active construction projects, expect an impact on the project from disruption of 
the economy and labor markets.  Proactively work with design professionals and contractors 
and communicate any changes to the public.  


C O N S I D E R A T I O N S  F O R  F I S C A L
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C O N S I D E R A T I O N S  F O R  H U M A N  R E S O U R C E S
 □ Ensure information on the COVID-19 federal leave is posted in all the buildings.  (See the U.S. 
Department of Labor’s Employee Rights poster, available in multiple languages)


 □ Review and revise staff contracts and employment documents for the 2020-21 school year to 
anticipate implementation of the School Building Closure/Distance Learning Plan and the 
Alternatives to School Building Closure Plan.


 ◦ Eliminate the use of employment contracts unless required by law. Note:  Teachers, 
certificated administrators and superintendents are required to have employment contracts. 


 ◦ When possible, include clauses that allow for termination if there is financial stress, lack of 
enrollment or a school closure.


 □ Consider employing more nurses, health care aides, and full-time substitute employees.


 □ Review wages offered and salary schedules with the following considerations:
 ◦ Currently the unemployment benefits being offered are high and it might be more attractive 
for people to stay on unemployment than apply for a job with the school district.  


 ◦ There may be an increased need for substitute employees in all positions.  Salaries may 
need to be adjusted to attract more substitute employees.


 □ Review district benefits in light of the pandemic.  Examples:
 ◦ Are there health service options covered under the district’s insurance if the traditional 
doctor’s offices are not available such as clinics or telehealth services?


 ◦ Given the number of people unemployed, there will likely be more employees looking to 
add family members to district health insurance.  


 ◦ If the district offers short-term disability benefits, would a COVID-19 illness qualify for 
benefits?


 ◦ The district should work with benefit providers to increase communication to employees on 
the insurance options available, how to enroll family members who may have lost their jobs, 
the fact that immunizations are covered and the locations where they can be obtained, and 
the availability of alternative health service options.


 □ Contact all staff.
 ◦ Verify contact information.
 ◦ Verify health and safety of employee and family.
 ◦ Communicate return-to-work plan.


 □ Contact the LEA’s Employee Assistance Program (EAP) or health insurance provider and 
inform staff of available mental health resources. 


 □ Provide convenient access to immunization for all staff or information on how immunizations 
can be obtained.


 □ Review schedules to provide adequate time for hand washing.


 □ Determine safety protocols for employees and provide appropriate gear for those with repeated 
interaction with the public (plexiglass barriers, gloves, etc.).



https://www.dol.gov/sites/dolgov/files/WHD/posters/FFCRA_Poster_WH1422_Non-Federal.pdf

https://www.dol.gov/coronavirus
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 □ Provide relevant professional development before the end of the 2019-20 school year or prior 
to school re-opening.  Examples:


 ◦ Training on symptoms of COVID-19, prevention techniques, and LEA procedures relevant 
to the staff member to prevent and minimize exposure.


 ◦ Universal precautions when in contact with bodily fluids
 ◦ Signs of mental health stress in co-workers and protocols.
 ◦ Signs of mental health stress in students and protocols.
 ◦ Training in trauma-informed practices.
 ◦ Mandated reporter obligations. 
 ◦ Training on the LEA’s suicide prevention policy.
 ◦ Training on the LEA’s anti-bullying policy.
 ◦ Information on economic impact of COVID-19 on the community and the families of the 
students (sensitivity training).


 ◦ How to identify deficits in learning and how to respond.
 ◦ Individual staff member’s responsibilities if shut down occurs during the school year.
 ◦ Effective remote learning techniques.
 ◦ How to use the technology the district provides for effective remote learning.
 ◦ Cybersecurity.
 ◦ Maintaining professional boundaries with students and electronic communication.  
 ◦ Train custodial staff on effective methods of cleaning and disinfecting work and play areas 
and the time schedules for cleaning.


 □ Plan for delivery of education/health and safety services in case of reduced staff due to illness.
 ◦ Cross train employees so that more than one employee is familiar with the essential job 
duties. 


 ◦ If feasible, recruit more substitute employees.
 ◦ If feasible, employ full-time substitute employees that can be trained and assigned to assist 
in a variety of positions if needed. 


 □ Plan for increase of educational services to provide compensatory services to special 
education students and to assist challenged students to re-engage in school.


 ◦ Increase substitute employees.


 □ Track hours of COVID-19-related activities and absences for funding/grant purposes.


 □ Examine processes for tracking staff attendance and plan for a daily report of attendance to 
the central office.  


 □ Planning for future school closure planning and alternatives to school closure.
 ◦ Review and revise staff leave policies and handbooks for clarity and application during a 
school closure due to communicable disease.


 ◦ Reassess job descriptions for duties during future school closure. (Appendix S-Example 
from Kirkwood School District)


 ◦ Create return-to-work protocols for situations where healthcare providers are overbooked 
or unavailable.


 ◦ Create and test emergency communication protocol with staff.


C O N S I D E R A T I O N S  F O R  H U M A N  R E S O U R C E S
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Contributions
This document is a synthesis of several resources, which are included in Appendix U. The Missouri 
School Boards’ Association’s Center for Education Safety is particularly grateful for the consultation 
provided by:


The Department of Elementary and Secondary Education
The Missouri Department of Health and Senior Services
Missouri School Counselor Association
Missouri School Public Relations Association
The Show-Me School-Based Health Alliance of MO


A P P E N D I C E S
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Sample Health Protocol for Schools 


Last updated 4/30/20 


 
It is essential for the school community to work together to prevent the introduction and spread of 
COVID-19 in the school environment and in the community while still providing a quality education 
program.   


State statute gives public school districts the authority to exclude students who have a contagious 
disease such as COVID-19 or who are liable to transmit the disease after having been exposed to it.  
See 167.191, RSMo.  Other LEAs should adopt similar policies if they have not already.  In addition, the 
local health department has the authority to exclude students from school and may order students and 
others to isolate or quarantine.  19 CSR 20-20.05.  LEAs are encouraged to work closely with their local 
health departments.  


Exclusion from School 


Students and employees will be excluded from school if they test positive for COVID-19 or exhibit one 
or more of the symptoms of COVID-19 based on CDC Guidance that is not otherwise explained: 


a)  A fever of 100° F or greater 
b) Cough 
c) Shortness of breath or difficulty breathing 
d) Chills 
e) Repeated shaking with chills 
f) Muscle pain 
g) Headache 
h) Sore throat 
i) New loss of taste or smell. 


Screening 


Some businesses and employers have implemented screening protocols for anyone that enters their 
buildings i.e. taking temperatures, asking questions or otherwise examining people who appear healthy 
and asymptomatic.  The current CDC guidelines do not require screening of all students or employees 
for COVID-19 prior to entering a school building.  LEAs are strongly encouraged to communicate 
information to parents and employees about the symptoms of COVID-19 and require them to self-
screen prior to coming to school.  Students and employees exhibiting symptoms of COVID-19 without 
other obvious explanations are prohibited from coming to school, and if they do come to school, they 
will be sent home immediately. 


Note:		This	document	is	provided	to	LEAs	as	an	example	of	a	health	protocol	an	LEA	could	adopt.		These	
standards	are	not	required	by	law	and	are	evolving	as	new	information	and	recommendations	come	
from	the	Centers	for	Disease	Control	(CDC).		LEAs	need	to	work	with	the	local	health	departments	to	
ensure	that	LEA	protocols	align	with	the	most	current	scientific	knowledge.		LEAs	also	need	to	work	with	
their	stakeholders	to	adopt	protocol	that	is	consistent	with	community	expectations.	


Appendix A: Sample Health Protocol for Schools
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Temperature-Based Screening 


Using temperature checks for screening purposes is controversial.  First, most LEAs do not have 
enough staff and equipment to screen temperatures as students and staff are entering the building and 
there is a shortage of accurate thermometers and other medical devices to conduct the screenings.  
Further, many people with COVID-19 are asymptomatic or never have a fever.  Even if an LEA has the 
resources to screen temperatures, these efforts will not eliminate the risk in the building and may give a 
false sense of security to those entering the building.   


That said, these screening measures also display that the LEA is “serious” about infection control and 
may discourage parents from sending students to school when they are not feeling well.  Each LEA 
needs to determine if this method of screening is worth the expense independently.  LEAs may 
consider other options such as requiring employees to take their own temperatures and report them to 
a supervisor prior to coming to school each day and requesting that parents and students do the same. 


Medical Inquiries 


Given the nature of the pandemic, an LEA will make additional medical inquiries of staff and students 
than they otherwise would have.  Please note that federal law typically limits the type of medical 
inquiries that can be made but given the nature of the pandemic more leeway has been given by 
federal agencies in this circumstance.   


If a parent tells the LEA that a student is ill, the LEA may ask the parent whether the student is 
exhibiting any symptoms of COVID-19.  If an employee calls in sick or appears ill, the LEA will inquire 
as to whether the employee is experiencing any COVID-19 symptoms. The LEA may take the 
temperature of students, employees and visitors to school property on a random basis or in situations 
where there is reason to believe that the person may be ill.  If someone is sneezing or coughing, he or 
she may be excluded to minimize the spread of bodily fluids, even if the person is not exhibiting signs of 
COVID-19.  If a person is obviously ill the LEA may make additional inquiries and may exclude the 
person from school property. 


Wearing Masks and other Personal Protective Equipment (PPE) 


Some employees may be required to wear PPE when directed to do so by the LEA protocol or the 
employee’s supervisor.  In addition, persons who are coughing or sneezing due to reasons other than 
potential COVID-19 infections (allergies, etc.) may be asked to wear a mask or other PPE while on 
school property to minimize dissemination of bodily fluids and may be asked to leave. Any person is 
welcome to wear a mask or PPE in the school building unless it inhibits the person’s ability to perform 
his or her job, inhibits a student’s ability to participate in the educational process or is disruptive to the 
educational environment.   
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Return to School After Exclusion 


Once a student or employee is excluded from the school environment, they may return if they satisfy 
the recommendations of the CDC.  Currently those guidelines are: 


1.  Untested.  Persons who have not received a test proving or disproving the presence of 
COVID-19 but experience symptoms may return if the following three conditions are met: 


a. They have not had a fever for at least 72 hours (that is three full days of no fever without 
the use medicine that reduces fevers); and 


b. Other symptoms have improved (for example, when your cough or shortness of breath 
have improved); and 


c. At least seven (7) calendar days have passed since your symptoms first appeared. 
2. Tested.  Persons who experienced symptoms and have been tested for COVID-19 may return 


to school if the following three conditions are met: 
a. They no longer have a fever (without the use medicine that reduces fevers); and 
b. Other symptoms have improved (for example, when your cough or shortness of breath 


have improved); and 
c. They have received two negative tests in a row, at least 24 hours apart.  


3. Tested with no symptoms.  Persons who have not had symptoms but test positive for COVID-
19 may return when they have gone seven (7) calendar days without symptoms and have been 
released by a health care provider. 


Students may also return if they are approved to do so in writing by the student’s health care provider.   


Siblings or Other Students in the Household 


If a student is excluded from school due to COVID-19 symptoms or has had a positive COVID-19 test, 
his or her siblings or other students living in the same household will be questioned and if they exhibit 
symptoms, they will also be excluded from school.  If they do not exhibit symptoms, they may still be 
excluded from school and asked to self-quarantine. 


Self-Quarantine 


If a student or employee has recently had close contact with a person with COVID-19 symptoms or 
diagnosed with COVID-19 or has recently traveled from somewhere considered to be a “hot spot” by 
the CDC, the LEA may exclude the student or employee from the school building and recommend that 
they self-quarantine for 14 calendar days. 


LEA Response to Exclusion from School or Self-Quarantine 


As soon as the LEA becomes aware of a student or employee that may have COVID-19 or that has 
been excluded from school or recommended to self-quarantine, the custodial staff will be informed so 
that all desks, lockers and workspaces of the person are thoroughly disinfected.  If the school is not 
open when notification occurs, the custodial staff will wait 24 hours or as long as possible prior to 
disinfecting and instead will block off the area so that others do not have contact.  However, if that is 
not possible or school is in session, the cleaning will occur immediately. 
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Separation While in School 


Each school must have a room or space separate from the nurse’s office where students or employees 
who may have COVID-19 or another communicable disease will wait to be evaluated or for pickup.  
Students will be given a mask to wear.  Only essential staff and students assigned to the room may 
enter, all will sign in so that there is a record of the persons who entered the room, and the room will be 
disinfected several times throughout the day.  Strict social distancing is required, and staff must wear 
appropriate PPE.  Students who are ill will be walked out of the building to their parents. 


Care Rooms for Students with Physical Needs 


Each school will designate a location separate from the nurse’s office for the care of students with 
special care needs such as suctioning, tube feeding and nebulizers to minimize exposure to students 
who might be ill.  The room will be disinfected frequently, and all staff members present will wear 
appropriate PPE.  The student will be provided a mask. 
 
Confirmed Case of COVID-19 In the School Building 
 
When there is confirmation that a person infected with COVID-19 was in a school building, the LEA will 
contact the local health department immediately.  Unless extenuating circumstances exist, the LEA will 
close the school building for a minimum of 2-5 days and work with the local health department to 
assess factors such as the likelihood of exposure to employees and students in the building, the 
number of cases in the community and other factors that will determine when the building should re-
open.   
 
The LEA will contact parents/students and employees and notify them that a person who tested positive 
for COVID-19 was in the building and encourage cooperation with the LEA and the local health 
department to trace contacts with the individual.  The individual who tested positive will not be identified 
in communications to the school community at large but may need to be selectively identified for 
contact tracing by the health department.     
 
While the school building is closed, all school activities will be cancelled or rescheduled, regardless of 
whether the activity was to take place in the building or another location, including extracurricular 
activities, before and after-school programs, and field trips.  Parents/students and employees will be 
encouraged to stay at home until more information is provided by the LEA or the health department. 
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Social Distancing in the School Environment 


The following are examples of measures that LEAs can take to increase social distancing while still 
maintaining face-to-face instruction on the school campus.  Some of these suggestions can and should 
be implemented in all schools, regardless of whether a state or local social distancing order is in effect.  
Some should be considered in the district’s Alternative to School Closure Plan.  Some may not be 
feasible for every LEA.  These are examples, not requirements, and it is up to each LEA to determine 
what will work given the resources available. 


Once the LEA creates its protocols, it needs to make them widely accessible to parents, students and 
the public.  The LEA should consider putting them in staff/student handbooks and posting them on the 
district’s website.  The LEA should also note that the rules may evolve as they are implemented, and 
more information is obtained about COVID-19. 


Credit:  This document relies heavily on materials developed from the following documents:  


• Centers for Disease Control, “Interim Guidance for Child Care Programs” 
• Centers for Disease Control, “Interim Guidance for Administrators of US K-12 Schools and Child 


Care Programs” 
• North Carolina Department of Health and Human Services, “Interim Coronavirus Disease 2019 


(COVID-19) Guidance for Child Care Settings,” updated April 13, 2020. 
• San Diego County Office of Education, “COVID-19 Planning Assumptions” 
• Van Vleck Independent School District, “COVID-19 Return to School Plan,” completed April 1, 


2020 


Review the entire education program for alternatives that meet the educational needs of all 
students:  


• Schedule grade levels to attend school on alternate days to minimize the number of students in 
the building and give students take-home meals.  Alternatively, schedule half of each class to 
attend school on alternate days. 


• Schedule some of the grade levels to attend in the morning and some to attend in the afternoon. 


Note:		This	document	uses	the	term	“social	distancing”	to	mean	physical	separation	of	a	minimum	of	6	feet.		
Some	professionals	prefer	to	use	the	term	“physical	distancing”	as	it	more	accurately	focuses	on	separating	
people	regardless	of	whether	they	are	socializing.		Some	are	also	concerned	that	the	term	“social	distancing”	
implies	that	there	should	be	social	separation	as	well	as	physical	separation,	which	could	be	harmful	to	a	
person’s	health	and	mental	health.		This	document	uses	the	term	“social	distancing”	because	it	is	the	term	
currently	used	by	the	Centers	for	Disease	Control	(CDC)	and	introducing	new	terminology	could	cause	
confusion.		That	said,	readers	should	clearly	understand	that	there	are	many	methods	for	people	to	remain	
socially	and	emotionally	connected	while	still	practicing	“social	distancing,”	and	these	methods	are	
particularly	important	as	schools	re-open.			


Appendix B


Appendix B: Social Distancing in the School Environment
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• Consider year-round schooling with alternating breaks to minimize the numbers of students in 
the building at any time. 


• Provide in-person instruction to elementary students and increase distance learning 
opportunities for higher grade levels. 


• Offer both in-person and virtual instruction so that students who do not have adequate 
resources may still access instruction, but the class size in one room is minimized. 


• Lengthen the instructional day to allow for fewer students in courses such as band, choir, and 
orchestra, during recess and in the cafeteria. 


• If the LEA is large and has multiple buildings, consider only closing the buildings closest to area 
outbreaks. 


Review course sizes, structure and classrooms to decrease infection:   


• Reorganize P.E., choir, band, orchestra, and other large classes to allow for smaller classes, 
social distancing and other precautions. 


• Revise assemblies, library time and use of the media center to allow for social distancing (See 
Appendix T for Missouri School Re-Entry-Library Media Services). 


• Alternate recess to minimize the number of students on the playground, require social 
distancing, and allow time to disinfect equipment in between classes. 


• Increase space between students during in-person instruction. 
• Move classes outdoors. 
• Rearrange desks to increase space in between students (Goal:  6 feet). 
• Face desks in the same direction. 
• Require students to remain seated in the classroom and assign seats. 
• Minimize class sizes. 
• Revise activities that combine classes or grade levels. 
• Revise or minimize students traveling to different buildings to receive services. 
• Revise or minimize employees from traveling between buildings. 
• Consider broadcasting in-class instruction to multiple rooms to allow students to spread out. 
• Implement a home-room stay where the teachers rotate, as opposed to the students. 
• Only allow supervisors and staff who are required for instruction to be in the classrooms. 
• Prohibit students from sharing items like pencils and pens. 
• Ensure adequate art supplies or educational tools to minimize sharing.  When sharing is 


necessary, minimize the numbers of students having contact and teach disinfecting techniques. 
• Discourage the use of attendance awards or perfect attendance incentives for students. 


Revise activities that bring large numbers of students and the public together: 


• Before- and after-school programs. 
• Extracurricular activities, sports practices. 
• Performances or games. 
• Recess. 
• Plan alternative activities for graduation and other milestone activities. 


Review transportation procedures to minimize exposure (See also Appendix I, Student 
Transportation Considerations): 


• Run multiple routes to minimize the numbers of students on the bus at any one time.   
• Stagger drop-off and pick-up processes to minimize gathering of large numbers of students at 


any one time.  
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• Create more bus stops to minimize the number of students waiting together. 
• Encourage parents to transport their students when they can minimize the number of students 


on the bus. 
• Encourage students to walk or bike to school. 


Review nutrition services procedures to minimize exposure: 


• Prevent people from self-serving food items. 
• Napkins and silverware are provided directly by staff, not for individuals to grab. 
• Engineering controls such as sneeze guards are in place in the cafeteria. 
• Require students to eat with classmates in the lunchroom and not mingle with other classes. 
• Plan to serve high-risk students separately from other students. 
• Put tape marks on the floor six feet apart to promote social distancing while waiting in line. 
• Prohibit or limit food-sharing activities. 


Take measures to decrease students congregating in one location: 


• Assign students to use different entrances. 
• Stagger drop-off and pick-up processes. 
• Stagger times students are in the cafeteria or have students eat at their desks in the classroom. 
• Stagger times that classes are released. 
• Require students to stay in an assigned section of the school yard or playground as opposed to 


mingling with other classes. 
• Schedule restroom breaks to avoid overcrowding. 
• Make hallways or entrances one-way. 
• Rearrange furniture to avoid clustering in common areas. 
• In locations where students line up, tape marks are put on the floor to indicate the appropriate 


social distancing. 


Take measures to decrease employees congregating in one location: 


• Close the staff/teacher’s lounge. 
• Encourage virtual meetings. 
• Encourage employees who can effectively work from home to do so. 
• Rearrange workstations to ensure they are separated by six feet. 


Adopt hygiene measures: 


• All persons are required to wash hands when they come to school and every hour.   
• Place hand hygiene stations at the entrances of the building. 
• Encourage students and employees to sanitize their backpacks and personal items at the 


beginning and end of the day and separate personal items into cubbies or baskets that are not 
shared with other students.  Do not allow students to share lockers. 


• Require all persons to wash hands after blowing noses, coughing or sneezing or when in 
contact with bodily fluids. 


• Encourage classes and employees create their own hand signals to replace shaking hands, 
hugging or giving high-fives.    


• Disinfect door handles, light switches, stair railings and other frequently touched surfaces every 
hour. 
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• Disinfect bathrooms and other common areas frequently with posted schedules where workers 
sign off the time when the work has been completed. 


• Make sure that disinfectant and related supplies are available to all employees close to their 
workstations. 


• Ensure that there are adequate sinks, soap and paper products for all classes or other sanitizing 
stations. 


• Effective hand sanitizer is made available to all persons working or learning in the building. 
• Post signs at all entrances informing all who enter that they must:  a) Not enter if they have a 


cough or fever; b) maintain a minimum of six-foot distance from one another; c) not shake 
hands or engage in any unnecessary physical contact. 


• Post signs in bathrooms with directions on how to effectively wash hands. 
• Employee handbooks and student handbooks include information on how to recognize the signs 


of infection and directives not to come to school if sick. 
• Remove items from the classroom or hallways that are frequently touched but are not easily 


cleaned such as fabric. 
• Designate a separate care room that is frequently disinfected for students that require diapering 


or services such as suctioning or feeding tubes to minimize student exposure. 
• Install physical barriers in reception areas and workspaces where the environment does not 


accommodate social distancing. 


Take measures so that persons exposed can be more easily traced: 


• Use assigned seating for each class. 
• Use sign-in sheets for in-person meetings to document attendees. 
• Keep accurate records of any persons other than students and staff that enter the building, their 


reason for being there, and the locations in the building they travel to. 


Minimize or eliminate the need for people to be in the building other than necessary employees 
and students: 


• Cancel public use of school facilities. 
• Restrict vendor access to the school to times when students are not present. 
• Revise parent visits or minimize visits and require them to occur only in the school office. 
• Restrict the number of people in the school building that are not students or staff to a minimal 


number and ensure that someone is assigned to enforce the rules. 
• Post maximum occupancy numbers on doors. 
• Only allow employees that are required for student instruction and student services to be in the 


building during school hours.  


Dealing with Illness (See also Appendix A, Sample Health Protocol for Schools): 


• Any person exhibiting signs of illness will be sent to the nurse immediately for evaluation. 
• A separate room will be set up for any person who is exhibiting signs of COVID-19 to be cared 


for.  Few people will be allowed in the room, and the room will be disinfected frequently.  
Students/staff will be walked out of the building from the room to persons driving them home.  
The names of all persons who enter the room will be documented. 


• If possible and if adequate equipment is available, take regular temperature checks of students 
and staff.  Use a touchless thermometer if possible.  Do not use oral thermometers. 


• Encourage parents and staff to bring their own thermometers and take the temperatures of their 
children or their own temperature before entering the building. 


Appendix C: Physical Education, Physical Activity, and Sports
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• Disinfect bathrooms and other common areas frequently with posted schedules where workers 
sign off the time when the work has been completed. 


• Make sure that disinfectant and related supplies are available to all employees close to their 
workstations. 


• Ensure that there are adequate sinks, soap and paper products for all classes or other sanitizing 
stations. 


• Effective hand sanitizer is made available to all persons working or learning in the building. 
• Post signs at all entrances informing all who enter that they must:  a) Not enter if they have a 


cough or fever; b) maintain a minimum of six-foot distance from one another; c) not shake 
hands or engage in any unnecessary physical contact. 


• Post signs in bathrooms with directions on how to effectively wash hands. 
• Employee handbooks and student handbooks include information on how to recognize the signs 


of infection and directives not to come to school if sick. 
• Remove items from the classroom or hallways that are frequently touched but are not easily 


cleaned such as fabric. 
• Designate a separate care room that is frequently disinfected for students that require diapering 


or services such as suctioning or feeding tubes to minimize student exposure. 
• Install physical barriers in reception areas and workspaces where the environment does not 


accommodate social distancing. 


Take measures so that persons exposed can be more easily traced: 


• Use assigned seating for each class. 
• Use sign-in sheets for in-person meetings to document attendees. 
• Keep accurate records of any persons other than students and staff that enter the building, their 


reason for being there, and the locations in the building they travel to. 


Minimize or eliminate the need for people to be in the building other than necessary employees 
and students: 


• Cancel public use of school facilities. 
• Restrict vendor access to the school to times when students are not present. 
• Revise parent visits or minimize visits and require them to occur only in the school office. 
• Restrict the number of people in the school building that are not students or staff to a minimal 


number and ensure that someone is assigned to enforce the rules. 
• Post maximum occupancy numbers on doors. 
• Only allow employees that are required for student instruction and student services to be in the 


building during school hours.  


Dealing with Illness (See also Appendix A, Sample Health Protocol for Schools): 


• Any person exhibiting signs of illness will be sent to the nurse immediately for evaluation. 
• A separate room will be set up for any person who is exhibiting signs of COVID-19 to be cared 


for.  Few people will be allowed in the room, and the room will be disinfected frequently.  
Students/staff will be walked out of the building from the room to persons driving them home.  
The names of all persons who enter the room will be documented. 


• If possible and if adequate equipment is available, take regular temperature checks of students 
and staff.  Use a touchless thermometer if possible.  Do not use oral thermometers. 


• Encourage parents and staff to bring their own thermometers and take the temperatures of their 
children or their own temperature before entering the building. 


Appendix C: Physical Education, Physical Activity, and Sports
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Missouri School Re-Entry – Physical Education,  
Physical Activity and Sports 


The CDC continues to provide the Re-entry Guidance for Physical Education and Physical Activity.  Please 
monitor the CDC website for the latest updates. 


Physical Education can be modified like all other classes.   


• Reorganize to allow for smaller classes and social distancing (Goal: 6 feet).  
• Alternate schedule - minimize numbers of students in gymnasium, require social distancing 


(Goal: 6 feet). 
• Teachers use controlled entrance and exits -meet students at classroom – utilizing outside 


entry door as much as possible to pick up and take to gym, fields, multipurpose rooms, etc. 
• Schedule outdoor activities as much as possible with weather conditions being considered 
• Use separate partitions in open spaces; utilize markings on gymnasium floor/wall/field 


(student section/work stations). 
• Manage social distancing when moving students to gymnasium/field  
• Students should be provided own equipment for class/prohibit equipment sharing. 
• Disinfect equipment between classes. 
• Students disinfect hands in and out of PE class (hand-sanitizing stations, portable 


handwashing stations). 
• Blended Learning/Flipped classroom for concepts and skills relating to each standard 


(utilizing technology platforms). 
• Teachers have access to technology to broadcast instruction due to increased social 


distancing (ex. megaphone or microphone). 
• Teachers have the ability to communicate for safety purposes (ex. walkie talkie). 
• Self-Management - Individualized programs – multiple activity stations allowing for personal 


choice with personal recording (record keeping, personalized logs, goal-setting, etc.). 
• Games and sport activities that require close guarding and potential contact with another 


player should not be included. Provide lessons that include no contact activities and no or 
limited equipment (e.g. shadow tag, jumping rope, running, etc.). Workstation equipment 
set-up should consider strategies for social distancing throughout activity. 


• All efforts should be made at every level to assist students in creating personal activities and 
exercise plans that include logging and reporting of learning processes, achievement of 
standards and all available assessment benchmarks. 


Locker Room 


• Locker rooms would not be open to students until social distancing requirements are eased. 
(Utilize hallway bathrooms if necessary.) 


• Students should not be required to dress out. Students should wear clothing that is 
appropriate for weather conditions, allows for full movement and safe for participation when 
scheduled for PE. 


• Showers should not be required for instructional PE. 
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Physical Activity  


Protocols for Physical Education modification can be utilized to adapt activities such as before-
and after-school programs, extracurricular activities, sports practices and recess.  


• Alternate recess to minimize the numbers of students on the playground, require social 
distancing, and disinfect equipment between classes. 


• Larger playground equipment that cannot be disinfected between uses should not be used 
until social distancing requirement can be eased. 


• Classroom energizers/mindful minutes can be done in the classroom where students stay at 
or near their assigned desks/workstations. 


• Provide regular classroom breaks for outdoor or hallway walking and movement activities. 


 


 


 


 







© 2020 Missouri School Boards’ Association  |  Page 33


	


©	2020	Missouri	School	Boards’	Association		|	Page	1	


 
Resolution on Suspending Policy to Align with COVID-19 


Emergency Legislation and Waivers 
 


Whereas, the Governor of Missouri has issued Executive Order 20-02 and subsequent orders 
declaring an emergency pursuant to §§ 44.100 et seq. relating to the COVID-19 pandemic (the 
“State of Emergency”), and the Governor, the State Board of Education, the Department of 
Elementary and Secondary Education and other state agencies have taken actions to suspend 
and/or modify requirements of statutes and regulations of Missouri in response to the State of 
Emergency declared therein, and 


Whereas, Congress has enacted and continues to consider changes in federal law and federal 
education financing, which changes include discretionary statutory waivers from the U.S. 
Department of Education, the U.S. Department of Agriculture, and other departments of the 
government affecting education, as well as the exercise of administrative regulation waivers 
and discretion by the departments of the federal government, and 


Whereas, the fluidity of the regulatory environment requires flexibility in the operations and 
policies of this school district to comply with changes in law, changes in the applicable 
regulations, and the ability to pursue best practices in local delivery of instruction and related 
school district services to the students, employees, and patrons of this school district, and 


Whereas, many of the new laws or changes and modifications to existing laws are intended to 
be temporary, and 


Whereas, flexibility, resourcefulness, innovation, and best practices are necessary for the 
response, implementation, and recovery from the State of Emergency, 


NOW THEREFORE BE IT RESOLVED: 


1. The district will implement the new federal Emergency Family and Medical Leave Expansion 
Act (EFMLA) and the Emergency Paid Sick Leave Act (EPSL), as enacted in the Families First 
Coronavirus Response Act, for all eligible employees. 


2.  All board policies and administrative procedures are hereby suspended to the extent that 
any policy or procedure of this school district conflicts with new state and federal laws enacted 
relating to the COVID-19 pandemic or the waiver, suspension or amendment of an existing law 
or regulation made by the federal government, the Missouri Governor or state agencies in 
relation to the COVID-19 pandemic. 


3. The Board expects the superintendent to keep the Board informed of changes made 
pursuant to this resolution.   


Appendix D: Resolution on Suspending Policy to Align with COVID-19 Emergency 
Legislation and Waivers
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4.  The Board reserves its authority over decisions relating to the school year calendar.   


5.  This resolution will continue until the state of emergency in Missouri ends, as declared by 
the Governor, or the Board revokes the resolution in whole or in part. 


ADOPTED THIS THE _____________ DAY OF APRIL, 2020 


 


_______________________________________ 


BOARD PRESIDENT 


ATTEST: 


 


_______________________________________ 


SECRETARY OF THE BOARD OF EDUCATION 
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EMERGENCY OPERATIONS PLAN 


Purpose  
A comprehensive emergency operations plan (EOP) outlines procedures, roles and 
responsibilities critical to preventing emergencies, protecting lives, mitigating impact, 
promoting effective collaborative response and facilitating rapid recovery efforts. An 
effective EOP will focus on the five national preparedness mission areas:  Prevention, 
Protection, Mitigation, Response and Recovery.  
 
Preparation 
There are six steps in planning and development recommended by the Readiness and 
Emergency Management for Schools Technical Assistance Center (REMS TA). 


1. Form a collaborative planning team. 
a. Identify core planning team (key school personnel, representatives from 


local first responders, emergency management agencies, medical and 
mental health departments and/or providers, community leaders and other 
key stakeholders.  


b. Form common framework, define roles and responsibilities and schedule 
meetings. 


2. Understand the situation. 
a. Identify threats and hazards, asses risk and prioritize.  
b. Use assessment to tailor plan to the building level. 


3. Determine goals and objectives. 
a. Develop goals and objectives. 


i. Recommended 3 or more goals for each threat and hazard.  
ii. Recommended 3 or more objectives for each goal. 


4. Plan development. 
a. Identify courses of action to accomplish each objective. 


i. Address what, who, when, where, why and how. 
ii. Address before, during and after. 
iii. Provide for access and function needs of entire community. 


5. Plan preparation, review and approval. 
a. Format, write, review, approve and share the plan. 
b. Recommended traditional format 


i. Basic Plan-overview of school’s approach to emergency 
operations. 


ii. Functional Annex-details functions applying to multiple 
threats/hazards.  


iii. Threat and Hazard Specific Annex-specifies actions to address 
specific threat or hazard. 


 
 
 


Appendix E: Emergency Operations Plan


Appendix E
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6. Plan implementation and maintenance. 
a. Educate stakeholders on the plan and roles. 
b. Exercise the plan. 


i. Tabletop exercises, drills, functional exercises and full-scale 
exercises. 


c. Review, revise and maintain. 
i. Regular and reoccurring process. 


Guidance in EOP planning and development can be obtained through REMS TA 
(https://rems.ed.gov/) or MSBA’s Center for Education Safety 
(https://www.mosba.org/ces/).   
 
 
 


EXAMPLE-EMERGENCY OPERATIONS PLAN  
STANDARD LAYOUT 


 
The recommended format for an Emergency Operations Plan is outlined as follows: 
 
Basic Plan 


1. Introductory Material 
a. Cover page 
b. Promulgation document signature page 
c. Approval and implementation page 
d. Record of changes/Record of Distribution 
e. Table of Contents 


2. Purpose and Situation Overview 
a. Purpose sets foundation for EOP.  Brief synopsis statement of plan and 


annexes. 
b. Situation overview explains why the plan is necessary. 


3. Concept of Operations 
a. Explains intent and gives an overall picture of how the school will protect 


students, staff and visitors.  
4. Organization and Assignment of Responsibilities 


a. Provides an overview of broad roles and responsibilities of school staff, 
families, guardians and community partners as well as organizational 
functions during all emergencies. 


5. Direction, Control and Coordination 
a. Plans the framework for all direction, control and coordination activities.   
b. Explains the Incident Command Structure (ICS) used by the school; the 


relationship between school EOP and community; and who has control of 
resources needed to support the school EOP. 


6. Information Collection, Analysis and Dissemination 
a. Addresses the role of information in implementation of activities occurring 


before, during and after an emergency.  
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7. Training and Exercises 
a. Describes critical training and exercises the school will use in support of 


the plan.   
b. Establishes frequency of exercises to be conducted by school. 


8. Administration, Finance and Logistics 
a. Covers general support requirements and availability of services and 


support for all types of emergencies. 
b. Covers general policies and identifies/references related policies and 


procedures that exist outside the plan.  
9. Plan Development and Maintenance 


a. Describes overall approach to planning and the assignment of plan 
development and maintenance responsibilities.  


10. Authorities and References 
a. Provides legal basis for emergency operations and activities. 


 
 
Functional Annexes 


1. Evacuation Annex 
a. Courses of action to evacuate school buildings and grounds. 
b. May include “reverse evacuation” procedures to move from outside 


buildings to inside.  
2. Lockdown Annex 


a. Courses of action to secure buildings and grounds during immediate 
threat in or around school.  


b. Primary objective is to quickly ensure all school staff, students and visitors 
are secured in rooms away from immediate danger. 


c. May include “levels” or variations of lockdown. 
d. May include “lockout,” similar to lockdown but activities are still allowed 


indoors with external doors secured. 
3. Shelter-in-Place Annex 


a. Courses of action when students/staff are required to remain indoors for 
potential extended period of time.  Used when it is safer inside building 
than outside. 


4. Accounting for All Persons Annex 
a. Courses of action for accounting for the whereabouts and well-being of 


students, staff and visitors. 
b. Identifying those who may be missing. 


5. Communications and Warning Annex 
a. Communication and coordination (internal and external) during 


emergencies and disasters. 
b. Communication of emergency protocols before emergency and 


communication after emergency. 
6. Family Reunification Annex 


a. Courses of action to ensure students will be reunited with families or 
guardians. 
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7. Continuity of Operations (COOP) Annex 
a. Courses of action to ensure essential functions continue during an 


emergency and immediate aftermath.   
8. Recovery Annex 


a. Courses of action for recovering from an emergency. 
b. Academic, physical, fiscal and psychological/emotional recovery. 


9. Public Health, Medical and Mental Health Annex 
a. Courses of action the school will implement to address emergency 


medical, public health and mental health counseling issues.   
b. Intended to coordinate with appropriate external services and agencies. 


10. Security Annex 
a. Courses of action to implement on a routine, ongoing basis to secure the 


school from criminal threats originating from both inside and outside the 
school. 


b. Includes efforts in coordination with law enforcement personnel. 
c. May include physical security assessments. 


 
 
Threat and Hazard Specific Annexes 


Natural Hazards 
• Earthquakes 
• Tornados 
• Lightning 
• Severe wind 
• Hurricanes 
• Floods 
• Wildfires 
• Extreme temperatures 
• Landslides or mudslides 
• Tsunamis 
• Volcanic eruptions 
• Winter precipitation 


 
Technological Hazards 


• Explosions/accidental release of 
toxins (external) 


• Accidental release of hazardous 
materials (internal)  


• Hazardous materials release 
from highways/railroads 


• Radiological releases from 
nuclear power stations 


• Dam failure 
• Power failure 


Biological Hazards 
• Infectious diseases (pandemic, 


epidemic, etc.) 
• Contaminated food outbreaks 
• Toxic materials present in 


laboratories 
 
Adversarial, Incidental and Human-
caused Threats 


• Fire 
• Active shooters 
• Criminal threats or actions 
• Gang violence 
• Bomb threats 
• Domestic violence and abuse 
• Cyber attacks 
• Dangerous animals 
• Suicide 
• Kidnapping, missing student 
• Bus accident 
• Riot/Student demonstration 


 
 
 


• Water failure 
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SAMPLE TEMPLATE 
 
Functional Annex – Public Health, Medical and Mental Health 
 
Purpose 
This annex describes procedures to address public health, emergency medical and mental health 
counseling issues. Processes described will be coordinated with appropriate representatives for 
public health, emergency medical services, mental health, law enforcement, fire department and 
emergency management.  
 
Goals and Objectives 


! Establish policies and procedures for appropriate response to public health, medical 
and mental health concerns. 
o Identify roles evaluating and responding to issues related to public health, 


emergency medical aid and mental health concerns. 
o Outline procedures for strategies in preparation, management, evaluation, 


response, notification and resolution. 
o Procure, prepare and stage aid supplies related to public health, medical first aid 


or mental health support.  
o Document training and experience as required of or retained by appropriate staff. 
o Establish memorandums or mutual aid agreements with external agencies and 


healthcare centers intended to support response and resolution of issues related 
to public health, emergency medical aid and mental health concerns. 


o Identify spaces or venues for potential quarantine.   
! Effective response to address public health, emergency medical and mental health issues. 


o Identify issues related to public health, emergency medical or mental health 
concerns. 


o Evaluate concerns and initiate response by appropriately trained staff. 
o Coordinate with emergency services, medical or health centers and emergency 


management. 
o Notify school population of concerns as appropriate or if necessary. 
o Provide appropriate support to responding agencies. 
o Prepare appropriate venue for quarantine (if applicable).   


! Provide post-emergency support for issues related to public health, medical or mental 
health concerns. 
o Coordinate with emergency services, medical or mental health centers and 


emergency management.  
o Address potential long-term support related to public health, medical or mental 


health issues. 
o Assess resources available and possible need to replenish.  
o Manage communication with media and social media outlets.   
o Activate appropriate Annex (Recovery, Evacuation, etc.) based on 


circumstances.  
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Responsibilities  
Enter specific titles or roles and responsibilities as they relate to this annex at your 
specific school, building or facility.  Select position for recommended responsibilities 
listed below (e.g. Principal, Administrator, EMC, ERT, Staff Member, Teacher, 
Counselor, Nurse, Other, etc.).  
 
Before public health, medical or mental health concern 


• Identify and evaluate issues related to public health, emergency medical aid and 
mental health concerns. 


• Establish methods for identifying and evaluating potential issues related to public 
health, emergency medical aid and mental health concerns. 


• Create a list of potential issues related to public health, emergency medical aid 
and mental health concerns.   


• Identify and document the role and responsibility for each staff member expected 
to respond to issues related to public health, emergency medical aid and mental 
health concerns.   


• Develop preparation procedures for public health, emergency medical aid and 
mental health concerns. 


• Allocate, prepare and stage resources and supplies for potential public health 
concerns.  


• Allocate, prepare and stage resources and supplies for potential emergency 
medical aid concerns. 


• Acquire, prepare and stage resources and supplies for potential mental health 
concerns.  


• Implement training mechanisms for staff in applicable response roles. 
• Document and maintain lists of staff with appropriate experience and training 


related to public health, emergency medical aid and mental health concerns. 
• Administrate memorandums of understanding (MOU), mutual aid agreements or 


other agreements with emergency services, medical and mental health centers 
and other applicable organizations.  


• Select and prepare rooms, spaces or buildings to be used for potential 
quarantine venues.    


• Procure, maintain and allocate resources necessary for prevention methods or 
procedures.  


• Identify and establish technology for off-site (online) learning methods in the 
event of long-term school system closure.   


 
During public health, medical or mental health concern 


• Report concerns of potential public health, medical or mental health concerns. 
• Identify and evaluate report of public health, medical or mental health concerns. 
• Activate appropriate response personnel based on evaluation results. 
• Notify emergency services and other appropriate agencies. 
• Establish Emergency Operations Center (EOC), if necessary. 
• Manage allocation of resources necessary for response. 
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• Determine if notification to school community is necessary and coordinate 
notification. 


• Prepare quarantine venue(s) (if applicable). 
• Evaluate safety and security of school population. 
• Assess need for building or school-wide closures and reallocation of resources.  
• Evaluate potential for long-term closure and resources necessary to 


accommodate those with identified needs. 
• Notify parents or guardians. 


 
After public health, medical or mental health concern 


• Provide support resources for victims and responding staff. 
• Assess status of event or concern. 
• Coordinate with local, state and federal emergency and health agencies as 


appropriate to determine feasibility of return to normal operations. 
• Evaluate capabilities and resources for return to facilities and/or operations. 


o Current status of all facilities/schools. 
o Number of days necessary to prepare for opening of facilities/schools. 
o Order in which schools/facilities will open. 
o Training necessary for staff in reopening, health and prevention 


procedures.  
o Adjustment of learning environment from alternative to standard (if 


applicable). 
• Communicate to staff status of concern and provide directions for resuming 


normal operations.   
• Identify and document staff available for immediate return upon reentry 


authorization. 
• Provide returning staff with instructions for procedures.   
• Manage communication with media and social media outlets. 
• Inform parents and students of school operations using appropriate mechanisms.  
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SAMPLE TEMPLATE 
 


Pandemic 
(Hazard and Threat Specific Annex) 


 
Purpose 
The purpose of this annex is to provide procedures intended to mitigate spread of 
pandemic disease and reduce impact to school and surrounding communities.  
 
Scope 
The annex outlines responsibilities for staff in the threat or event of a pandemic 
outbreak of disease that impacts the school community.  
 
Goals and Objectives 


• Prevention of pandemic disease within school community. 
o Policies and procedures for preventative measures and response 


processes. 
o Cooperative relationships with local medical and health services. 
o Education of students and staff on preventative and protective practices. 


• Minimize exposure, illnesses and deaths.   
o Identification and confirmation of pandemic. 
o Effective mobilization of medical and health services. 
o Limit exposure to school community.  


• Mitigation of impact to school community and educational operations. 
o Assessment of exposed facilities. 
o Organized return to normal educational operations. 
o Evaluation of impact.   


 
Emergency Action Plan 
A pandemic is a global disease outbreak for which there is little to no immunity.  A virus 
or disease can spread quickly when students, staff or visitors are exposed outside the 
school so precautionary measures are necessary to reduce potential impact to the 
school community and educational operations.   
 
A distinction should be made between an epidemic and a pandemic. An epidemic, 
according to the Centers for Disease Control (CDC), refers to an increase, often 
sudden, in number of cases of a disease above what is normally expected in the 
population of a community or geographical area.  A pandemic, per CDC, refers to an 
epidemic that has spread over several countries or continents, usually affecting a large 
portion of the population.  
 
Public health authorities have identified characteristics and challenges unique to a 
pandemic, including but not limited to: 


• A global spread is considered inevitable when the pandemic virus emerges. 
Some pandemics have spread globally in two, and sometimes three, waves. 
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• Most people will have little or no immunity to a pandemic virus and a significant 
percentage of the population could require medical care. 


• Death rates could be unpredictable due to the significant number of people who 
become infected, the virulence of the virus, and the characteristics and 
vulnerability of affected populations (elderly, those with chronic disease, and 
children). 


• Medical supplies may be inadequate. Vaccine for the virus may not be available 
for months. 


• Hospital beds and other supplies may be limited. 
• Pandemics may cause economic and social disruption such as schools and 


businesses closing, travel bans, and canceling of community events. 
• Care of sick family members and fear of exposure can result in significant 


absenteeism in the workforce. 
 
Before Pandemic Event: 


• Develop policies and procedures for preventative measures for all staff. 
• Plan procedures for potential closure of facilities, buildings or entire school 


system.  
• Create alternative education procedures that may be applied to those who may 


be exposed. 
• Build team relationships with local medical and health centers to assist with 


prevention and response. 
• Educate staff on symptom monitoring and appropriate methods of reporting 


identification of symptomatic concerns.   
• Engineer response and containment procedures to address potential exposures.  
• Identify and supply rooms for potential quarantine of exposed individuals. 
• Develop processes for discreet release of ill students to parents or guardians.   
• Draft procedures to accommodate for large numbers of absent students due to 


illness. 
• Maintain supply of personal protective gear (masks, gloves, disinfectant, etc.) to 


reduce spread of disease.  
• Educate students on proper personal hygiene (handwashing), illness 


containment practices (covering mouth and nose when sneezing) and social 
distancing.  


• Stage disinfectant stations in strategic locations. 
• Supply facilities with necessary provisions, such as food, cleaning supplies, 


necessary to sustain operation during potential lengthy quarantine.  
• Identify and form agreements with companies to supply essential goods in event 


services are lost long-term. 
 
During Pandemic Event: 


• Confirm positive identification of symptomatic concerns.  
• Initiate containment and quarantine procedures to isolate exposed individuals 


from school community. 
• Coordinate with local medical and health center professionals for assistance with 


situation. 
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• Distribute protective gear (masks/gloves, etc.) to the school community to reduce 
contracting of illnesses (if applicable). 


• Implement “social distancing” rules for gatherings, classrooms and movement 
through buildings. 


• Make accommodations for those who are considered high risk or have functional 
or emotional needs. 


• Evaluate situation and determine if school closing is necessary to reduce spread 
of illness. 


• Communicate with parents/guardians of exposed students and initiate process of 
release. 


• Activate alternative education procedures for those in containment or released to 
parents/guardians. 


• Make appropriate announcements to school community and parents/guardians.   
 
After Pandemic Event:   


• Monitor local, state and federal emergency management notices and alerts to 
determine feasibility of return to facilities and operations. 


• Coordinate with local health officials for guidance in return procedures.   
• Document and track students and staff who were absent due to illness or are 


known to have suffered from illness. 
• Evaluate exposed facilities for potential need of professional 


disinfecting/decontamination.   
• Coordinate cleaning and disinfecting of facilities (if applicable). 
• Replenish cleaning and hygiene supplies. 
• Implement procedures to monitor and maintain continued contamination 


prevention. 
• Coordinate emotional and psychological support for those returning and in need 


of additional services. 
• Activate Functional Annexes: Recovery, Continuity of Operations if applicable. 
• Evaluate response operations and need for improvement.  
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POST-RECOVERY EVALUATION/ASSESSMENT 


 
A thorough evaluation is necessary for planning purposes.  The following questions are 
provided to assist districts in evaluating the 2019-20 school closure year to prepare for 
any future closures.  
 
PHYSICAL PLANT  


• Were there unexpected costs associated with buildings upon reopening? 
• Did the buildings remain secure when not in use? 
• What services were the buildings used for?  
• Did the use of the buildings for services work well? 
• Were there enough cleaning supplies for all buildings and buses? 
• Were there contractual agreements being prepared or signed just before closing 


that needed to be addressed?  Is the project essential or should the needs be re-
evaluated? 


• Is funding still available? 
• Are there unfinished projects (i.e. remodeling) that need to be completed? 
• Are continued precautions necessary (due to recent event)? 
• Is the primary contractor prepared to proceed on those unfinished or planned-for 


projects? 
 
FISCAL 


• Do you have documentation for potential reimbursements? 
o Have you reviewed the guidelines for reimbursements? 


• What costs were expended in excess of what was budgeted? 
• What donations were received during the closure period? 
• Was business technology available remotely to essential staff during closure? 
• Was the processing of bills/payments able to continue during the closure? 
• Were there agreements in place that had to be suspended?  


o Is the role of the School Resource Officer defined during closure? 
• Was there a cost to the suspension of the agreements? 
• How many staff were laid off or not paid during the closure? 


o Did FMLA apply? 
o Were any employees eligible for Workers’ Compensation? 
o Are benefits extended or suspended? 


• Are there mechanisms in place to sustain costs for supportive care for students? 
• Assess the process for providing food to students in need. 


o Was the process sufficient or in need of improvement? 
o What were the challenges in supply? 
o Were delivery resources available and supported? 
o Were there contingency plans and were those plans effective? 


 
 


Appendix F: Post-Recovery Evaluation/Assessment


Appendix F
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ACADEMIC 
• Are there changes needed to our closing and opening procedures?  
• Did the school’s remote electronic learning tools work? 
• Are there electronic learning tools that worked better? 
• How many students were unable to use remote electronic learning tools? 
• Did the school have learning devices to send home with students? 
• What is the cost of remote learning tools? 
• How many students/families did not have internet? 
• Did we have teachers that struggled with using electronic remote learning tools? 
• How many hours of instruction were lost? 
• Will there be continued integration of technology into daily learning? 
• Can a long-term remote learning environment be supported? 
• Is funding available to acquire necessary supporting technology/equipment?  
• Does the school technology infrastructure need to be updated/replaced? 
• Would devices be acquired for every student? 
• Was internet service enough for remote learning needs? Were supplemental 


materials needed? 
• Is there a way to provide internet service to all students? 
• Can disruptions in internet service be avoided or overcome? 


 
PHYCHOLOGICAL AND EMOTIONAL  


• Address concerns for continued psychological or emotional support. 
o Was there a plan in place for continued monitoring of students engaged in 


mental health care?  
! Who was responsible for monitoring children and families? 


o How many students/families were referred to mental health services 
during the closure period?   


! How many were referred and were unable to receive mental health 
services and why? 


 
STUDENT/STAFF PHYSICAL RECOVERY 


• Evaluate process of screening and testing. 
o Were external resources (Health Dept., Health Center, etc.) readily 


available to provide testing? 
o Was the screening process effective?   


! Were facilities/areas designated for screening sufficient? 
! Was enough staff available? 


o Were there any concerns with privacy or intrusions?  
! Are there reports of parental or guardian complaints? 
! Were students comfortable with process? 
! Could staff have processed screening more effectively and with 


further discretion?  
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SAMPLE LETTER TO PARENTS: School Reopens 
(Use this letter to inform parents when schools are re-opened.) 


 
 
Dear Parents,  
 
The __________________________health officials have stated it is now safe to reopen 
schools. Our school will open on _________________________. At this time, students may 
safely return to class.  
 
Even though school is opening, there are still some people who are sick from the virus. Health 
officials say that pandemic virus outbreaks sometimes happen in waves. This means more 
people could become sick soon again. If more people get sick, schools may need to close 
again. We will continue to provide you with the most vital and up-to-date information as soon 
as possible.  
 
Because the virus can still be spread person-to-person, please keep children who are sick at 
home. Don’t send them to school. Here are some tips for helping those sick with the virus: 


  
Keep the sick person as comfortable as possible. Rest is important.  


 
For fever, sore throat and muscle aches, use ibuprofen (Motrin) or acetaminophen 
(Tylenol).  


 
Do not use aspirin with children or teenagers; it can cause Reye’s syndrome, a life- 
threatening illness.  


 
Keep tissues and a trash bag within reach of the sick person.  


 
Be sure everyone in your home washes their hands frequently. 


 
Keep the people who are sick with the virus away from the people who are not sick.  


 
 
We are looking forward to seeing your children again. Please remain alert for any news media 
updates and periodically check the school district’s website for updates or other pertinent 
information.  
 
In the near future, we will provide you more information about how school days and 
schoolwork missed during the school closure will be made up. We will also send you a revised 
school year calendar as soon as possible.  
 
If your child has any physical or mental health needs because of the virus outbreak, please let 
your child’s school counselor know as soon as possible. 


 


This document has been modified from documents created by the Georgia Department of Education.   


 


Appendix G: Sample Letter To Parents


Appendix G
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SAMPLE LETTER TO PARENTS: Schools Closed 
(Use this letter to inform parents of school closing.) 


 
 
Dear Parents,  
 
The _______________________health officials have recommended that ____________ 
school(s) in ________________________ to close immediately. This order is because of the 
pandemic virus situation.  
 
________ school(s) is/are immediately closed until further notice and children should stay 
home. The school(s) may be closed for several days or weeks to reduce contact among 
children and stop the spread of the virus. We know this is a hard time for our community and 
our hearts go out to those who are ill.  
 
We will remain in contact with you to update the status of the school(s). You may wish to check 
our school district webpage for updated information and tune to local news stations for more 
details about our plans to continue education and possibly reopen the school(s).   
 
We know that it may be hard to get a doctor’s appointment, go to a clinic or get treated in a 
hospital emergency room. Here are some tips for helping those who are sick with the virus:  
 


Keep the sick person as comfortable as possible. Rest is important.  
 


For fever, sore throat and muscle aches, use ibuprofen (Motrin) or acetaminophen 
(Tylenol).  


 
Do not use aspirin with children or teenagers; it can cause Reye’s syndrome, a life- 
threatening illness.  


 
Keep tissues and a trash bag within reach of the sick person.  


 
Be sure everyone in your home washes their hands frequently. 


 
Keep the people who are sick with the virus away from the people who are not sick.  


 
 
For more information, call your healthcare provider or the local health department (insert 
number) and check the CDC website.  
 
We will contact you as soon as we have information about classes or school reopening, and 
we will also inform the local news media.  
 
We encourage all parents to encourage their children to read whatever textbooks are available 
at home, to read other material at home, to practice computations and writing, and access 
instructional programs on the internet, network, public, and/or access channels. 


 


This document has been modified from documents created by the Georgia Department of Education.   
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SAMPLE LETTER TO PARENTS and STAFF: Case in Nearby County 
 
(Use this letter to inform parents that a virus is in Missouri and is in a nearby county but not in your 
school district.)  
 
Dear Parents/Guardians/Staff:  
 
I hope you have taken time to carefully review the letter from me that was distributed to all 
students and staff regarding the virus and which is now posted on our website. As of this 
writing, there have been no confirmed cases of this virus in ________ County. However, there 
has been a confirmed case in _______ County.  
 
At this time, local public health officials tell us that students can continue to safely attend 
classes and schools will remain open. The spread of the virus will be monitored closely in the 
coming days and we will follow recommendations of public health officials in response to any 
changes in the status of the virus which could affect our schools and community.  
 
In the event there are confirmed cases in _______ County, we will work with public health 
officials to carefully evaluate necessary actions. If school closings become necessary, we will 
inform our community immediately using our website, our education channel, and the media.  
 
Based on the circumstances, schools may be closed for days or weeks. Parents should begin 
now making plans for childcare in the event it is needed. We will inform you of our plans to 
continue education in some form [school may want to attach instructions for education 
continuity]  
 
Please continue to implement the following measures to protect against the virus:  
 


 Staying home from work or school and limiting contact with others when you are sick  
 


Covering your nose and mouth with a tissue when you cough or sneeze and properly 
discard used tissues. If no tissue is available, cough or sneeze into your upper sleeve, not 
your hands.  


 
 Frequently washing your hands with soap and water or an alcohol-based hand sanitizer  


 
Avoiding touching your eyes, nose and mouth. Germs spread this way.  


 
Avoiding close contact with those who are ill.  


 
 
Up-to-date health information can be obtained at the CDC website.   
 
 
This document has been modified from documents created by the Georgia Department of Education.  
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Appendix H


Appendix H: Handwashing and Infection Prevention Campaign Materials


Handwashing and Infection Prevention Campaign Materials 
Free copies of some literature are available from the Missouri Department of Health and Senior Services (DHSS) warehouse. 


Items can be ordered using the order form at http://health.mo.gov/living/families/handwashing/pdf/LiteratureOrder.pdf. 
Literature numbers to be used for ordering literature are listed under each item below. 


 


Wash Your Hands (flyer/poster) English, Spanish, Bosnian, 
English laminated, 8½”x11” 


This flyer/poster provides brief 
instructions on proper handwashing. It is 
appropriate for use with all audiences to 
encourage good handwashing habits at all 
times. Display the poster in all restrooms 


Tackle the Flu (flu prevention program) 
https://health.mo.gov/living/healthcondiseases/communicable/inf
luenza/tacklethefluform.php 


Flu Season promotional materials 
including Bookmarks (#661), 
Coloring page (#691), Stickers (#671), 
Tip Card (#670), Window Cling (#1142) 
and posters 


English laminated 
#297 


Spanish #238 
Bosnian #1267 


and food-preparation areas, use as a 
handout in awareness displays/activities 
or attach to newsletters/bulletins. The 
Bosnian and Spanish versions are only 
available in electronic format. 


School Poster 8½”x11” #672 
Chronic Disease Poster 8½”x11” #676 


Health Care Worker Poster #1141 
Minority Health Poster   #698 


Senior Poster #679 
Cover Your Cough/Clean Your Hands (flyer/poster) 
English/Spanish, 8½”x11” 


 
Good health habits like covering your 
cough and washing your hands can help 
prevent respiratory illnesses such as the 
flu. This flyer/poster provides brief 
instructions on the proper etiquette for 
covering your cough and handwashing. 
It is appropriate for all audiences. It is 
two-sided with English on one side and 
Spanish on the other. A CDC version of 
this poster can be found at 
http://www.cdc.gov/flu/protect/covercou 
gh.htm. 


 
 


Stay home if you are sick! (flyer/poster) English, Spanish, and 
Bosnian, 8½”x11” and 11”x14” 


This flyer/poster promotes staying home 
when sick. It is intended for all worksites 
and particularly clinical and residential 
care settings. It could be posted in 
employee break areas, made available as a 
handout for community awareness 
displays/activities, and handed out during 
employee orientations. The English 
version is available in two sizes. The 
Spanish and Bosnian versions are only 
available in electronic format. 


Pregnant Poster #675 
 


Dirty Hands Spread Disease Wash Them! 
(magnet) English, 2”x 3½” 


 
This magnet promotes handwashing. 
It can be placed on refrigerators, on 
stall doors in public restrooms, on metal 
cabinets in food preparation areas and 
in offices on metal file cabinets.  It can 
also be given as a promotional item in 
awareness campaigns. 


The STOP DISEASE Method of HANDWASHING 
(flyer/poster) English, 8½”x11”  


This flyer/poster provides brief instructions on 
proper handwashing.  It is appropriate for use 
with all audiences to encourage good 
handwashing habits at all times. It can be 
displayed in all restrooms and food-preparation 
areas, used as a handout in awareness displays/ 
activities, or attached to newsletters/ bulletins. 
It is only available in electronic format. 
https://health.mo.gov/living/families/handwa
shing/pdf/StopDisease.pdf 


 
Information on the prevention of the spread of 
the COVID-19 virus, including Leaving your 
Home, Caring for your Hands, Environmental 
Cleaning, as well as recommendations for Food 
Service facilities and Child Care providers is 
available on the DHSS Communicable 
Diseases page:  


 
https://health.mo.gov/living/healthcondiseases/c
ommunicable/novel-coronavirus/  


English #952 


English/Spanish 
#1031 


 


English  
#1034 8½”x11” 
#1030 11”x14” 


Public Health Message E-cards 
E-cards are electronic postcards that send 
public health messages in the click of a 
button. All you need is an e-mail address 
(or a group contact list) to send a 
personalized health message directly to cell 
phones or personal computers. They can be 
found on the DHSS website at 
https://health.mo.gov/ecard/index.php  
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https://health.mo.gov/warehouse/e-literature.html 
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Appendix I: Student Transportation Considerations


	


©	2020	MSBA’s	Center	for	Education	Safety		|	Page	1	


 


Student Transportation Considerations 


The school bus is often the student’s first point of contact with the school in the morning and the last point of 
contact in the evening.  Thus, LEAs should pay particular attention to protocols used in student 
transportation to minimize the spread of the COVID-19 virus and protect both students and employees.    


The following is an example of considerations and protocols that LEA could put in place during the COVID-
19 pandemic.  These precautions are not required by law and may not be feasible for some LEA, but should 
be considered.  LEAs need to work with their local health departments to ensure the protocols align with the 
most current guidance and recommendations from the CDC and the National Association for Pupil 
Transportation (NAPT)..  


Communication 
 
LEAs should emphasize to parents and students prior to re-opening schools that the LEA has thoroughly 
disinfected all buses and student transportation vehicles.  Parents will want to know more about what you 
have done in the 'down-time' to ensure the cleanliness and readiness of the school buses on which their 
children will be riding.  In addition, the LEA should communicate to parents and students that student 
transportation vehicles are included in the district’s COVID-19 plans and what role that students and parents 
will play in ensuring safety and minimizing infection while utilizing LEA transportation services.   
 
Preparation and Cleaning 
 


• Inspect all buses and transport vehicles for cleanliness and safety. 
o Vehicle safety inspections are current. 
o Scheduled service and preventative maintenance is completed or still on schedule to be 


completed. 
o Cab/passenger areas are thoroughly swept and clear of dirt, litter or loose material.  


 
• Inventory, collect, and purchase enough cleaning equipment and hygiene supplies with the 


understanding that buses will be disinfected more frequently and thoroughly than previous years. 
Use products recommended by the CDC, local health departments and/or risk management 
professionals.  Some of these products are listed on the following website from the U.S. 
Environmental Protection Agency (EPA) https://www.epa.gov/pesticide-registration/list-n-
disinfectants-use-against-sars-cov-2 


 
• Conduct worksite hazard assessments to identify COVID-19 prevention strategies, such as 


appropriate use of cloth face coverings or personal protective equipment (PPE), and follow the 
prevention strategies. 


o Determine if PPE will be used while driving routes. 
o Provide appropriate PPE for cleaning, disinfecting, and sanitizing. 
o Determine if physical barriers between the driver and passengers entering and riding the bus 


are feasible. 
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• Thoroughly clean and disinfect all buses and transport vehicles. 
o Clean and disinfect all commonly touched surfaces within the entry, passenger and driver’s 


areas of the bus or transport vehicle.   
! Keep doors and windows open while cleaning. 
! Wipe heat and air conditioner vents. 
! Refer to the CDC for additional information: https://www.cdc.gov/coronavirus/2019-


ncov/community/organizations/disinfecting-transport-vehicles.html. 
o Clean and disinfect buses before, between, and after routes, trips or extensive driving events 


and at the end of the day. 
o Wait 24 hours before cleaning and disinfecting a bus/transport vehicle that transported a 


passenger or had a driver that tests positive for COVID-19 or exhibited symptoms of COVID-
19.  If 24 hours is not feasible, wait as long as possible.  Affected buses can be used 
immediately after cleaning and disinfection. 


o Ensure that cleaning supplies kept on buses are appropriately labeled and stored so that 
students do not have access to them. 


o Ensure that cleaning supplies used are appropriately labeled so that employees are aware of 
the chemicals being used.  Ensure Material Safety Data is available for all chemical products 
used in the process.  


 
Modifications to Transportation 


• When feasible, assign drivers to a single bus and a specific route and take other measures to 
minimize the number of drivers who use a vehicle. 


• When feasible, assign students to a single bus.  When necessary, exchange drivers as opposed to 
loading students onto a different vehicle. 


• Limit students to one route and prohibit practices such as being picked up and dropped off in 
different locations, using different routes. 


• Consider restricting routes between areas experiencing different levels of disease transmission. 
• Stagger drop-off and pick-up processes and locations. 
• Consider staggering bus route times to align with staggered school start times. 
• Reduce the numbers of students on the bus at any given time: 


o Encourage parents who can do so to transport their students to and from school and 
activities. 


o Encourage students to walk to school. Work with the community to provide appropriate 
crossing guards and work with parents in neighborhoods surrounding the school building to 
provide supervision for students walking to school. 


o Encourage students to ride their bicycles to school by providing bicycle racks and locks.  
o Consider minimizing the district’s transportation zone and not providing transportation to 


students that live within three and a half miles from the school building.  See 167.231, 
RSMo. 


o Consider adding additional routes. 
o Arrange to transport medically fragile students in separate vehicles or pay parents or staff 


members to transport students separately. 
• Apply the most current social distancing guidelines. 


o Consider closing every other row of seats. 
o Consider only allowing one child to a seat. 
o Place floor decals or tape to indicate where students should sit and to mark six-foot  


distances in aisles. 
o Use volunteers or bus aides to enforce social distancing. 
o Encourage parents/guardians to monitor social distancing at bus stops. Prior to the first day 


of school, encourage parents to add chalk marks or tape at the bus stop in six-foot intervals 
to teach students the appropriate distancing techniques. 
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• Ensure ventilation systems operate properly while students are on the bus and increase circulation 
of outdoor air as much as possible by opening windows, using fans, or other methods.  However, do 
not open windows if they pose a safety risk to passengers or employees, or other vulnerable 
individuals such as students with asthma. 


• Consider PPE, such as masks or cloth face covers, for passengers. 
• Prohibit eating or drinking (unless medically required) or chewing gum on the bus. 
• Consider installing hand sanitizer stations inside buses or provide drivers and passengers with 


access to alcohol-based hand sanitizers containing at least 60% alcohol on the bus. 
• Consider reserving a specific seat for a medically fragile child that is not used for any other student 


during the day, with special precautions for disinfecting, or have the LEA arrange for separate 
transportation for that student. 


 
Transportation Employees 
 


• Review and update the list of available drivers and verify qualifications (driver’s license, medical 
statements, annual training, etc.). Communicate status update requirements as needed. 


• Prepare a list of drivers for respective routes and other school related functions.  
• Create a list of available substitute drivers with appropriate qualifications. Anticipate the need for 


additional substitute drivers in the next school year.  
• Cross-train drivers on routes to ensure that more than one employee is prepared to drive a route if 


there are unexpected absences.  
• Encourage all drivers to obtain or update immunizations. 


 
Training 
 
Ensure drivers and maintenance/cleaning staff are properly trained in the use of the tools and products as 
related to cleaning of buses and other transportation vehicles.  See 162.065, RSMo. (Eight hours of annual 
training required.) Examples of training topics should minimally include: 
 


• Correct information about COVID-19, how it spreads, symptoms, and risk of exposure.  
• Appropriate protocols for coughs and sneezes for employees and students so that employees can 


model appropriate behavior and correct students. 
• Who to contact if a student or the driver exhibits symptoms of COVID-19.  
• The requirement that personal protective equipment (PPE) is worn (disposable masks, gloves, 


clothing, etc.), how to wear them correctly and maintain and dispose of the equipment. 
• The appropriate methods for cleaning buses, including opening doors and windows for effective 


circulation and to avoid extensive exposure to cleaning fumes.  
• The location of and how to use eye wash stations in the case of chemical contact with eyes.    
• The hygiene expectations of staff. 
• Techniques for minimizing exposure such as: 


o Using gloves when handling and disposing of trash 
o Avoiding touching surfaces often touched by passengers 
o Universal precautions when handling bodily fluids. 


 
Transportation Management or Routing Departments 
 


• Follow social distancing guidelines of six feet of separation. (See Social Distancing in the School 
Environment-Appendix B.) 


• Rearrange workstations to ensure they are separated by six feet. 
• Consider placing barriers between workstations if they cannot be separated by six feet. 
• Provide cleaning supplies to clean surfaces before, during, and after the workday. 
• Provide sanitizing stations and effective hand sanitizer to employees.  
• Assess the need for, and supply, PPE if warranted. 
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EXAMPLE-Outbreak/Pandemic	Report	
School	Year	
	


	
School	
	
Address	
	
Contact	Person	 Phone	Number	


						(													)										-								
City	 County	


	


	
Number	of	school	buildings	in	your	school	district		 	 	 ________	
	
Number	of	schools	affected	by	this	outbreak	 	 	 ________	
	
Total	enrollment	of	district	(approx.)	 	 	 	 ________	
	
Total	enrollment	of	schools	affected	by	outbreak	(approx.)	 	 ________	
	
The	date	on	which	this	outbreak	apparently	began	____/____/____	
	
	 	 	 	 Date	 	 	 #	Normally	Absent	 #	Absent	this	Outbreak	
	
Day	one	of	outbreak	 				____/____/____	 	 ________						 	 	________	
	 	 	
Day	two	of	outbreak	 		____/____/____	 	 _______																					 	________	
	
Day	three	of	outbreak	 		____/____/____	 	 _______						 	 	________	
	
Day	four	of	outbreak		 	____/____/_____	 	 _______																		 	________	
	
Day	five	of	outbreak			 	_____/____/____	 	 ________																 	________	
	
	
Please	list	the	major	symptoms	being	reported	by	students	or	staff:	
	
1.____________________________	 	 2.	______________________________	
	
	
3._____________________________	 	 4.	______________________________	 	
	
Please	check	the	grade	level	most	affected	by	the	outbreak	
	
☐	Preschool	 ☐	Elementary	 ☐	Middle	School				☐	High	School				☐	Staff	
	
Please	send	this	Outbreak	Report	to:	
Your	Local	Health	Department	
The	School	Nurse	and	School	Office	Designee	


Appendix J


Appendix J: Example-Outbreak/Pandemic Report
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Considerations for Missouri School Districts to Utilize Telepractice for Re-Entry  
Telepractice is the application of telecommunications technology for the delivery of behavioral counseling, 
speech-language therapy, occupational therapy, or physical therapy services at a distance by linking a 
licensed provider directly to a student for assessment, supervision, intervention, and/or consultation. 
Telepractice is an approved way to deliver services to students in the state of Missouri. 


 


Can Telepractice sessions be billed to Medicaid?  Yes. With the passage of SB 579 in 2016 schools 
became authorized to receive reimbursement for services delivered via telepractice. As stated in the 
MISSOURI STATE PLAN: REGULATION VIII: PERSONNEL STANDARDS “Telepractice is a service delivery 
model using technology to deliver professional services at a distance by linking professional to student or 
professional to professional for assessment, intervention, and/or consultation.  Utilization of telepractice is 
governed by the Missouri professional licensing boards and by the policy, procedures, and practices for each 
profession (i.e. The American Speech-Language-Hearing Association, The American Occupational Therapy 
Association, The American Psychological Association, etc.).” Telepractice/Teletherapy is a service delivery 
model which is determined by the district and services provided via telepractice are billable to Medicaid 
(provided all business rules have been met) and the therapist is acting within their scope of practice.   


Additional resources: 
https://revisor.mo.gov/main/OneSection.aspx?section=191.1145 
https://revisor.mo.gov/main/OneSection.aspx?section=208.675&bid=33367 
 


 
• Telepractice can be used in conjunction with a school district’s in-person staff or by itself. School 


districts may consider contracting with telepractice vendors to help support:  
*Make-up time for missed services  *Medically fragile students unable to return 
*Grade-level screenings   *Assistance with caseload management 
*Evaluations     *Regular therapy services 
 


• Students can receive telepractice in a school setting or in their own home.  
• Generally, the school and caregiver need a reliable internet connection, computer or tablet with 


video camera options and speakers. 
• Students of all ages have experience with screen-based technology and are comfortable 


interacting in this manner. 
• Telepractice services delivered in the home setting, will provide caregivers assisting with 


facilitation of the therapy session, benefits from coaching, cueing and use of therapy strategies 
resulting in improved student progress. 


• All IDEA responsibilities of licensed providers, eligible to provide telepractice, can be conducted 
by a tele-therapist including, but not limited to, assessments, which can be administered 
utilizing instruments validated for on-line administration, development of an IEP, and attending 
conferences via internet.   


If entering into a contract for telepractice, districts should be discerning about the teletherapy 
vendor with whom they enter a contract.  Not all vendors are equal and considerations beyond 
the lowest hourly or subscription cost are important.   For more telepractice considerations, 
visit: https://dese.mo.gov/sites/default/files/se-compliance-telepractice-considerations-2020.pdf 


	


Appendix K
Appendix K: Considerations for Missouri School 
Districts to Utilize Telepractice for Re-Entry
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Guidance for School Nurses to Safely Send and Receive Resources Between 
School and Home During COVID-19 


Note:  This document is NOT a substitute for nursing judgment and does not dictate an exclusive 
course of action. State and district laws and policies should be followed.    This guidance is based 


on current research available at the time of publication:  3/31/2020 


School nurses are essential healthcare providers in the community working on the frontlines of 
the COVID19 pandemic in schools. School systems are transitioning to an online or virtual 
format. Populations of students without internet access or home electronic devices exist and 
provide a challenge for instruction. Students living in poverty with limited access to healthcare 
and adequate nutrition are often the same students lacking the ability to receive online 
instruction due to limited resources. In order to address the educational needs of this 
population, school systems are sending home backpacks, instructional materials, including 
electronic devices, paper documents, food supplies, student medication, and other items based 
on the needs of the population.  


Students with chronic diseases may need the medications and procedure supplies that were 
used at school sent home, such as for G-tube feeding, catherization, as well as supplies for 
diabetes management, asthma care, severe allergies. This list is not considered comprehensive 
and should be based on individual student needs. Diapers and wipes have been in short supply 
in the community. Families may need these supplies from school for their students with special 
health needs. 


Guidance by the school nurse to the school community is needed to reduce the likelihood of 
disease transmission.  


Decisions regarding the transfer of materials between school and home are based on 
evidence on the transmission of COVID19. 


(Refer to CDC’s Coronavirus (COVID-19) How to Protect Yourself at  
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html) 


1) According to the CDC, the primary route is person to person in close contact (within 6 
feet) 


a. When an infected person coughs or sneezes, respiratory secretions or droplets 
carry the virus 


2) Based on research in the New England Journal of Medicine, the coronavirus is stable for 
several hours to several days on surfaces including two to three days for plastic and 
twenty-four hours for cardboard (Van Doremalen et al., 2020).  


Appendix L: Guidance for School Nurses to Safely Send and Receive Resources Between 
School and Home During COVID-19
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Sending resources from schools to families: 


1) Prepare materials to be sent home. 
a. The location for material preparation should be cleaned and disinfected according 


to EPA guidelines with adequate space, light and ventilation for staff. 
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-
cov-2 


b. Establish a screening procedure for staff assisting with the material preparation. 
a. Staff preparing the materials should: 


1. Be symptom free, without a fever, cough, or shortness of breath. 
(Fever is 100.4+) 


2. Wash their hands with soap and water for 20 seconds or use 70% 
alcohol hand sanitizer prior to preparing materials. 


3. Staff preparing the materials should not have been recently 
exposed to another person with the COVID19, including a family 
member in isolation. 


b. Staff should be trained by the school nurse on infection control basics, 
social distancing, hand washing, and use of gloves/facemasks if needed for 
preparation and delivery of materials. 


c. Paper documents can be placed in large envelopes. Use envelopes that have a tie 
or use tape/labels to secure. Do not use envelopes that require moisture to 
secure. 


d. Plastics, including electronic devices should be disinfected according to 
manufacturer recommendations.  


e. Backpacks or cloth bags should be new or laundered if used. 
f. Materials should be prepared at least 24 hours in advance for paper materials, and 


72 hours in advance for plastic materials.  
g. Medications and other health supplies may be returned to families at 


parent/guardian request.  
a. School nurses need to document in accordance with legal 


requirements/medication policy. 
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1. For example, the date, time, number of pills, tablets, or items 
returned to whom, and verified by another person if required. 


 
2) Options for sending materials: pick-up site at school location(s), dropping off at student 


homes, or mailing directly to students.  
a. For onsite pick up, consider community needs including transportation options of 


families, community bus routes, and walkable routes.  
a. Focusing on Title 1 Schools as community hubs will reach families living in 


poverty. 
b. If nutrition programs are occurring within the school system, consider 


partnering with these locations for instructional material pick-up.  
c. Use family drop off lanes outside at schools and have families place the 


student name on the windshield for easy identification. 
d. Create walking zones outside of school for in person pick up with tables to 


maintain 6 ft distance between staff and families. Use cones, chalk, or tape 
to direct families and assist them in keeping the required distance apart. 


e. Instruct families that have an ill family member not to attend. Families can 
notify the school and send a replacement such as a neighbor or friend. 


1. A signed note by parent/guardian is suggested for permission. 
f. Schedule pick-up times to spread out the number of people present at any 


given time to less than 10 persons.  
g. Medications should be picked up at school sites by adult family member.  


1. A signed note by parent/guardian is suggested for permission. 
 


b. Drop off procedures using school bus routes is an option for school systems, 
especially in rural or tribal areas that cover large geographic areas. Social 
distancing of 6 ft must be maintained with no direct contact. 


a. Bus drivers or other staff may assist with material drop off, including food 
items at the curb in front of the student’s home.  


b. Teachers or other staff may drop off items at student homes, with previous 
notification.  


1. Safety of staff should be considered. 
2. Use of gloves is recommended if available.  
3. Staff should have access to hand sanitizer to use before and after 


each drop off location.  
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4. Materials should be left on a porch, driveway, or entryway for 
apartments/condos.  


c. Mailing materials through the USPS or others is an option to consider.  
a. It is possible that the costs of mailing materials may be recouped through 


state or federal resources due to the emergency status of the pandemic. 
1. Follow school system policy for mailing materials. 


Returning materials from families back to school: 


1. If nutrition programs are occurring within the school system, consider partnering with 
these locations for return of instructional materials. 


2. Use family drop off lanes at outside of schools and have families place the returned items 
in a bin with a teacher or grade level on the bin for easy identification.   


3. Use return bins with wheels and lids to secure prior to moving into the school lobby or 
another central location. 


4. Create walking zones outside of school for in person drop-off with tables to maintain 6 ft 
distance between staff and families. Use cones, chalk, or tape to direct families. 


5. Instruct families that have an ill family member not participate, notify school and send a 
replacement such as a neighbor or friend. 


6. Schedule pick-up times to spread out the number of people present at any given time to 
less than 10 persons. 


7. Clean and disinfect tables and other equipment used in the drop off. 
8. Allow materials to sit for 24 hours before they are accessed by staff if paper materials, 


and 72 hours for electronic devices.  
a. Staff should use gloves for moving the materials to an interior 


location. 
b. Staff should be trained by the school nurse on procedure(s) to 


clean and disinfect items meeting this requirement.  
c. Custodial staff are resources for safe and effective cleaning 


materials effective against COVID-19. 


  







© 2020 Missouri School Boards’ Association  |  Page 61


 
 


Updated 3/31/2020 
5 


 


 


References: 


Centers for Disease Control and Prevention, (2019). Coronavirus 2019, COVID-19. How to 
protect yourself. https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-
sick/prevention.html 


Centers for Disease Control and Prevention, (2020). Coronavirus 2019, COVID-19. Cleaning and 
Disinfecting Your Facility.  Everyday Steps, Steps When Someone is Sick, and Considerations for 
Employers. https://www.cdc.gov/coronavirus/2019-ncov/prepare/disinfecting-building-
facility.html 


Environmental Protection Agency, (2020).  Pesticide Registration. List N: Disinfectants for Use 
Against SARS-CoV-2.  https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-
against-sars-cov-2 


National Institutes of Health, (2020).  New Corona Virus is Stable for Hours on Surfaces, SARS-
CoV-2 stability similar to original SARS virus.  https://www.nih.gov/news-events/news-
releases/new-coronavirus-stable-hours-surfaces 


Texas Education Association, (2020).  Logistical Considerations for Paper-based Packet Pick-up 
to Mitigate Public Health Risks 
https://tea.texas.gov/sites/default/files/Logistical%20Considerations%20for%20Paper-
Based%20Packet%20Pickup%20to%20Mitigate%20Public%20Health%20Risks%20%282%29.pdf 


Van Doremalen, N., Bushmaker, T., Morris, D., Holbrook, M., Gamble, A., Williamson, B., Tamin, 
A., Harcourt J., Thornburg, N., Gerber, S., Lloyd-Smith, J., de Wit, E., Munster, V. 
(2020).  Aerosol and Surface Stability of SARS-CoV-2 as Compared with SARS-CoV-1. New 
England Journal of Medicine,  DOI: 10.1056/NEJMc2004973 


World Health Organization, (2020).  Q & A on Coronaviruses, (COVID-19)  
https://www.who.int/news-room/q-a-detail/q-a-coronaviruses 


 


 







© 2020 Missouri School Boards’ Association  |  Page 62


Appendix M
	


	


 
EXAMPLE-CRITICAL INCIDENT PROTOCOL 


(This example originated from the Kansas City School District.) 


Critical Intervention & Stress Management Team 


The Critical Intervention & Stress Management Team (CISM) team (or other similarly named team that 
functions in the same manner) consists of designated trained mental health providers who respond to individuals 
or groups of school staff, students and support workers reported to be suffering from stress after a critical 
incident. CISM team members provide pre-incident education and post-incident defusing and debriefing.  The 
standard CISM team consists of: 


o One or more “student intervention” social workers, case workers, and clinically trained/licensed school 
counselors.  


o Approximately 10 individuals as a pool with 4-5 individuals being available to respond to an incident at 
any given time.  


o Managed by the local Director of Mental Health Services or other licensed mental health care manager. 


Examples of critical incidents include but are not limited to: 


Student/staff/family deaths Suicides Mass causality incidents 
Community violence Natural disasters Violence in school 


 
A CISM incident takes priority over all other responsibilities. Designated CISM team members must 
respond except for rare extenuating circumstances.  Designated alternate members must be available for 
response in the absence of others.  
 
CISM Notification Procedure 
1. Should an incident occur as noted above and no CISM team members are on-site at the time of the incident, 


the school administrator must contact the designated team manager within 24 hours or less of the incident 
using the following contact information:  


 
Name Title Email Office Phone Mobile Phone 
     


     


     


 
 


2. The team manager must acknowledge receipt of the notification of the critical incident and the CISM team 
response request.  The manager will relay a message to the CISM team member assigned to the school, 
building or facility in question. 
 


The social worker assigned to the area will be considered the “Team Lead” and will provide direction to 
the CISM team for that incident unless another CISM team member is based at the location of the 
incident. Team management will dispatch other team members as needed and/or depending the on 
situation. 


 


Appendix M: Example-Critical Incident Protocol
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3. The assigned CISM Team Lead will contact the school administrator or assigned school contact to assess 
and determine the next steps. The CISM Team Lead will go to the location of the incident for assessment to 
determine the appropriate action.  


 
4. The CISM Team Lead will determine appropriate steps to manage the situation in conjunction with team 


management and determine whether to dispatch the CISM team members or report the situation “under 
control.”  


 
a. If the CISM team is needed, the CISM Team Lead must notify management.  
b. The CISM Team Lead notifies team management to facilitate scheduling arrangements and 


appropriate actions. 
c. The CISM Team Lead will set up a Command Center at the location of the incident where the CISM 


Team can debrief and meet for continued team updates. 
 
5. Team management will contact the other CISM team members to be dispatched to the location of the critical 


incident. 
 
6. The CISM Team Lead at that location ensures that all CISM team members included in the 


debriefing/intervention are provided any information needed, including any incident reports or relevant 
information. 


 
a. The CISM Team Lead conducts the debriefing and post-debriefing meetings, and completes all written 


reports, employee referrals and other necessary follow-up. 
b. Upon conclusion of any CISM incident, the CISM Team Lead ensures all sensitive materials are 


accounted for and properly stored and appropriate documentation is completed.  
 


7. The CISM team members will debrief together after the incident to ensure the entire team understands the 
plan and all CISM team members can emotionally process the event.  The CISM Team Lead will request 
team management be present at the debriefing if deemed necessary.  


 
Participation in CISM Debriefings/Interventions: 
1. All CISM team members should attend initial debriefing sessions. Staff and students directly involved in 


the incident will be interviewed or asked to participate in the meetings. Other students or staff indirectly 
impacted may be asked to join if deemed appropriate by the CISM team members. 


 
a. The CISM Team Lead, in conjunction with management, will determine appropriate actions and 


logistics of the debriefing/intervention depending on the incident and participants.  
 


i. Large groups may be split into smaller groups or sections to provide the best care and 
support.  


ii. Meetings should be conducted in discrete settings to protect privacy. 
 


b. Building administration personnel should be present unless considered unnecessary.  
c. Separate meetings can be offered to supervisors or other staff/students for information purposes. 
 


2. Staff who were involved in an incident are strongly encouraged to participate, but it is not mandated.  
 
CISM Team Members 
1. Team members are required to complete an initial CISM training program provided by team management or 


an external organization. 
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2. Team members are responsible for notifying their building supervisors of CISM activities (providing as 
much notice as possible) in order to minimize the disruption of work and to allow special arrangements.   


  
3. Team members must not divulge any confidential information obtained in the course of conducting a 


debriefing unless the participant has agreed (in written authorization) that specific information may be 
shared.  


a. Note: CISM team members are mandated to report child abuse/neglect and suicidal/homicidal 
behaviors.  


  
4. Team members must complete a CISM “Team Report” form each time they participate in a CISM program 


(e.g., defusing, debriefing).  One form should be completed for each incident. (See form at end of this 
protocol document.) 


  
5. Team members must be available for debriefings and acknowledge that a CISM incident takes priority.  
 
Administration 
All leadership, including building administrators, executive leadership, and executive directors within the 
school district, schools, buildings and facilities are responsible for a sufficient understanding of the CISM 
protocol.  Administrators should recognize situations appropriate for a debriefing so they can initiate and 
support the process. Administrators are responsible for contacting CISM team management for CISM support 
or assign a designee in their buildings to act as liaison.  
  
CISM Team Management Responsibilities 
1. Assists in scheduling debriefings and coordinates the dispatch of the CISM team. 
2. Schedules training programs and coordinates with external agencies to provide training if necessary.  
3. Works with administration to provide policy direction to the team, solicit department support, and select 


new team members.  
4. Maintain data on all CISM responses. 
5. Serves as the primary contact for CISM incidents.  
  
Administrative/Post-Incident Debriefing 
1. Team management must ensure post-incident debriefing is conducted for administrators. The meeting 


should include coordination and feedback about the incident as soon as possible.  Examples of topics may 
include but are not limited to: 


a. Debriefing the Superintendent and/or Public Information Officer (PIO). 
b. Reviewing actions of CISM team members during the incident. 
c. Reviewing the incident's impact on staff and students. 
d. Review of corrective actions taken and still needed. 
e. Creating plans for improvement to avoid another incident. 


 
Note: In cases where the affected staff are on days off or away from the worksite (including leave due to 
the incident), this is handled by executive school or building administration. 


 
2. All team members will reconvene after the incident to ensure members understand the plan and can 


emotionally process the event.   
 


3. The Team Lead will contact the building administrator of the location of the incident at least 1-2 weeks 
post-CISM event to ensure no other services or interventions are needed. 


a. Note:  The CISM team is not an ongoing therapeutic intervention for specific staff or students. If more 
intensive services are needed, CISM team members will recommend appropriate services.  


 







	


	


CISM TEAM REPORT 
Date of Event: ___________              Date Notified of Event: ________________ 


Date of Debriefing/Intervention: _________             CISM Team Lead: _____________________________________ 


School(s) involved in incident: 
__________________________________________________________________________________________________
__________________________________________________________________________________________________ 


CISM Team Members Present: 


1. 


2. 


3. 


4. 


5. 


 
Provide a brief description of the event/incident (use back if needed):  
__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________ 
 
Number of individuals involved in debriefing: 
 
School Staff: _____  Students: _______ Family Members/Community Partners: ______ 
 
Actions Taken by CISM Team (Check all that apply): 
  
       Defusing Incident       Debriefing        One-on-One Counseling Session 
 
       Consultation       Counseling Session (Group)              Large Group Meeting 
 
       Referral to Outside Agency                        Other (Please note) 
 
Include additional information on action steps taken (Noting post-debriefing plan): _______________________ 
__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________ 
 
CISM Team Lead Signature/Date: ____________________________________________ 
 
Date Team Lead will follow-up w/Building Administrator (within 2 weeks post-incident): _____________ 
 
Please document follow-up actions taken within 2 weeks after incident / debriefing - Use back if needed. 
__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________ 


Send form to CISM Management 
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HANDLING CRISES FROM VIRTUAL PLATFORMS 
 
As we’ve all learned from recent circumstances, the possibility of schools being out for extended 
periods of time is a new reality.  It’s a reality that must be incorporated into our crisis response 
procedures for students and staff.  Missouri School Counselor Association (MSCA) has drafted 
some tips and pointers for this new section in your crisis manual.   
 
Pre-Planning 


• Having a school team for this planning is essential.  With the administration as the lead, 
key teachers, counseling staff, school nurse, school psychologist/social worker, school 
resource officer, head custodian and possibly someone from food service would be 
valuable members for this team. 


• The school team should address equity and access issues of the students and come up 
with a plan for work completion and grading. 


• Discuss with your administrator how to ensure the security of student records, and how 
those records should be accessed 


• With your administrator, develop a list for continuity of operations that includes who the 
primary and backup individuals are for the responsibilities outlined in your planning 


• Have discussions with your administrator and crisis team to identify resources and 
responsibilities for keeping students and parents informed 


o Prepare handouts, announcements, etc. ahead of time to have ready 
• Create a calendar of meetings for the faculty with the administration so updates/check-


ins can be shared.  Specific dates are not necessary; something as simple as “Mondays 
are faculty meetings; Tuesdays are meetings with the counseling department; 
Wednesdays are team meetings”, etc. can help create continuity of communication and 
forward motion. 


• Discuss with your administrator the expectations of the counseling department. Clearly 
define the scope and function of your role in concrete terms.  


o Develop alternative plans in the event of illness and/or changes in 
leadership/staff 


• Identify with administration the ways the counseling program can assist in the transition 
to virtual learning. 


o Prepare handouts, resources and other information ahead of time to have ready 
• Review your district’s social media policies. 


o If your district requires specific procedures for talking with students from a virtual 
platform in the event of a shut-down, discuss how to get those procedures 
enacted with appropriate stakeholders and when the best time would be to do so 


• Get training on virtual counseling (webinars, online courses, MSCA or ASCA 
presentations). 


• Make a list of items that you want to bring home for your school counselor activities (i.e. 
DFS referral information, suicide ideation paperwork, referral/resource list, phone 
number of emergency personnel, ASCA Code of Ethics, your building’s Crisis Manual). 


Appendix N: Handling Crises From Virtual Platforms
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o Most of these can be prepared and gathered ahead of time.  Put them in a folder 
or packet where you can just  “grab and go.” 


• Prepare lessons that students can do from home both with or without the internet.  This 
is a good time to utilize Missouri Connections and/or have students work on their ICAPs. 


o Prepare these ahead of time and have them ready 
• Include information about how and when to contact you with the lessons so everyone 


knows how to reach you in case of need. (e-mail, text messaging, phone, virtual 
platform) 


o This information can be readied ahead of any event 
• Secondary and Multilevel school counselors: discuss how senior grades, graduation, 


prom, awards night, testing will be handled 
• Discuss with your administrator how IEPs and 504s will be handled, in consultation with 


Special Education (i.e. how meetings will be held, who leads, how 
interventions/accommodations will be handled) 


o Add any documents to your packet of items to be taken home 
• Put important forms and documents into electronic formats with which the staff is familiar 


so people who need them can get easy access (i.e. meeting forms, forms for student 
issues such as suicide, abuse, etc.). 


o Consider creating a list or spreadsheet of all electronic documents/forms with 
details about who can and should access what (include their role, as well as 
name). Share this list with your administrator or supervisor. 


• Put copies of all-important forms, manuals, information on a flash drive as a back-up.  
• Identify the district/building guidelines on student contact and devise a plan for 


connecting with students based upon those guidelines that values available methods 
and honors counselors’ private information. 


 


Procedures for the School Counselor 
• Prepare your website/social media accounts and communicate pertinent information to 


your stakeholders. It may be helpful to create a stand-alone document with this 
information that can easily be shared/posted on multiple platforms and easily 
referenced (e.g., in a shared Google drive, via social media from you and your school 
administrator).  This information should include: 


o Emergency procedures, including a clear directive to call 911 if there is an 
emergency 


! Emergency phone numbers and other resources, including child abuse 
and neglect hotline information 


o The hours you will be working 
o How people may reach you 
o Any activities you will be providing 


! Any activities you typically offer that will not be provided remotely (redirect 
to appropriate contact if applicable) 


o Any restrictions that stakeholders should know about (i.e. district policy on 
contact using virtual platforms) 


• Investigate how you might deliver the school counseling program electronically to help 
alleviate worries and fears (work together with all the counselors and administrators in 
the school district): 


o Check-ins with vulnerable students via live-stream or texting or email 
! Work with your administrator and other school personnel to determine 


how vulnerable students will be identified and monitored, including 
when/how you’ll be contacted and by whom; this may be part of a 
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building- or school-level system to have regular check-ins with all 
students, monitor “absences,” etc.  


o Teaching coping skills using posted videos and other information on websites, 
social media, Youtube, etc. 


! To the extent possible, post vetted and public resources on your website 
where they can be accessed by a variety of stakeholder on an as-needed 
basis 


o Supporting school staff with their own self-care and/or how they can best 
supports students and their families 


! Staff may need additional resources and coaching around social-
emotional learning and/or identifying vulnerable young people who need 
further supports 


! Offer to host/participate in teacher virtual meetings and/or do weekly 
teacher check-ins  


o Help students transition to online or livestream format. 
! Giving study techniques and tips on social media or websites 
! Reach out to students who have special identified learning needs-work 


with the special education department 
! Assist families to access free internet services (be available via phone 


specific hours for those who do not have internet) 
! Provide additional ideas and resources to parents/caregivers about how 


they can best support their students in distance learning; consider offering 
relevant information and resources for parents/caregivers on coping with 
distance-learning, managing stress, etc. 


! Being available via text, phone, or email for students who have questions 
about grades, college/career issues (financial aid, A+, letters of 
recommendation, scholarships, ICAPs, etc.…) 


! Promoting the use of MoConnections or other such tools that the school 
uses to help them focus on the future. 


• Take your folder of information home! 
• Take care of yourself 


o You cannot be available 24/7.  Make sure it is clear when you are available. Set 
specific office hours and honor them, as much as is possible.   


! Have an up-front conversation with your administrator (and other 
counselors in your building/district, if applicable) about how you should 
address concerns about exceeding your defined workload. If possible, 
schedule a regular check-in with your administrator to discuss your 
workload and opportunities for improvement.  


o Exercise every day (take walks, stretch, lift weights, etc…).  Get outdoors if you 
can. 


o Practice good coping skills. Don’t overindulge (food, alcohol, tobacco, social 
media, video games, TV etc..). 


o Get enough sleep.  
o Connect with friends and family (call or video chat). 
o Be creative (whatever that is for you: crafts, photography, dance, music-singing 


or a musical instrument, etc.) 
o Pray, meditate, or get in touch with your spiritual side. 


 
Protocol for Online Meetings 
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Online meetings can be efficient and effective ways to communicate with various audiences and 
to conduct business.  In some cases, counseling sessions can also be conducted online.  If you 
are using an online meeting platform for any reason, be sure to follow these important steps: 


1. Get definitive instructions and expectations from your district/administration regarding 
online meetings of any type with students, staff, parents, and others.  Make sure you are 
clear about expectations, limitations, accountability and liability. 


2. Consult your board policies and ask your teachers’ association representatives about 
best practices for online meetings, your responsibilities and your liability. 


3. For online meetings of any type, seriously consider having another educator in the 
meeting with you.  If the meeting is with a student, it’s very important to have the parent 
present, if at all possible.  It’s critical to have someone from your staff present who can 
attest to what happened, what was said/not said during the meeting.  


4. You might consider asking students to have a parent at home if/when you connect with 
them virtually.  This could be especially important if there is an emergency situation with 
the student, such as suicidal ideation. 


5. Do NOT post pictures of students anywhere without the express approval of your 
administration! 


6. Send communication to students through their parents’/guardians’ email or through 
Google Classroom.  Always blind copy yourself so you have a record of what has been 
sent. 


7. Be extra cautious with what you write and say virtually.  It’s impossible to know who has 
access to this information. 


8. Whenever you are on a virtual platform, make sure you are professionally dressed.  
Expect the same from the person(s) you are interacting with.  If someone, especially a 
student, is not dressed appropriately, end the meeting immediately.  Tell the student you 
will contact them later in the day and that you expect they will be dressed appropriately.  
Let your administrator know what happened and document the situation in your notes. 


 


How To Handle A Potentially Suicidal Student 


 


 


 


 


If you are currently working with a student who appears to be experiencing a suicidal crisis 
begin at Step 1.  


If you are informed of a student who may be having a suicidal crisis by another member of the 
school community, proceed to Step 2. 


Step 1: If a student you are working with appears to be having a suicidal crisis use active 
listening to: 


• Establish a trusting relationship with the student 
• Decrease the intensity of the student’s emotions 


NOTE:		Missouri	state	statute	170.048,	RSMo.	requires	all	public	
school	districts	to	have	a	suicide	awareness	and	prevention	
policy.		You	are	required	to	follow	that	policy.		Please	make	sure	
the	following	language	does	not	conflict	with	the	policy	
requirements.	
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• Ask about the student’s current state of mind, if he/she has a plan, if he/she has a way to 
carry the plan out, and when (date, time) the student intends to carry out the plan 


Step 2: Inform parents/families 


If you are in direct contact with the student in crisis maintain video/voice contact with the student 
while this contact is made, if possible. For example, you might ask the student to bring the 
phone/laptop to the parent/guardian/another adult, if the parent/guardian/another adult is in the 
same place as the student. 


If the parent/guardian is NOT in the same place as the student: 


• For the safety of the student, talk with another adult who is currently with the 
student: 


o Share the information you have with the adult 
o Tell the adult you are calling 911 for a wellness check at the address they are 


currently at 
o Ask the adult to stay with the student until emergency responders are with the 


student 
o Contact the parent/guardian to let them know where the student is at and that 


you have called 911 and asked for a wellness check 


If the parent/guardian is WITH the student: 


• Share the information you have with parent/guardian 
• Tell the parent/guardian to stay with the child until the 911 Emergency 


Responders/Crisis Team arrives for an assessment 
• Verify the address and phone number the student is currently at 
• Call 911 (if you believe the student is in imminent danger or you are unsure. Call 


the crisis line if you do not believe the student is in imminent danger, but does 
require an evaluation: 866-495-6735 


• Notify 911 or Crisis Line of your concerns regarding the student. Have as much of the 
following information as possible available from your Student Management System or 
parent/guardian: 


o Student’s name 
o Student’s birthdate 
o Name(s) of parent/guardian who has custody 
o Phone numbers and addresses of parent/guardian(s) who have custody 
o Address and phone number(s) of people student is currently with 


If the parent/guardian is not available, the risk to the student is high, and/or the student 
is alone: 


• Verify the address the student is at and the phone number 
• Call 911 and ask for a wellness check at the address the student is currently at 
• Stay on the line with the student as long as possible, or until emergency responders 


arrive. (If you have a second phone available, contact 911 with one phone while keeping 
the student on the first phone) 


• Give parent/guardian contact information and addresses to emergency responders 
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• Continue to try and contact family members regarding concerns 


Step 3: Document information received, decisions made and actions taken 


• Document the statements you received from the student, family, other adult, 
Crisis Line and/or 911 dispatcher and first responders. Also document the time 
you talked with the student, called parents/guardians, called 911 or Crisis Line, 
contacted administrator and/or school counselor. 


• Contact your administrator to alert him/her regarding concerns and actions taken 
• Notify the school counselor your building so they can follow up with the student and 


family: 


If you have concerns about any student, the student is not in imminent danger, and you 
aren’t sure how to proceed, please call your administrator or one of the counselors. If the 
counselor for your building isn’t available, please contact another counselor on the list. 


 Adapted from: ASCA FAQ’s Virtual School Counseling Ethics, March 25, 2020 
https://www.schoolcounselor.org/school-counselors/legal-ethical/faqs-virtual-school-counseling-
ethics        
 
 
Handling a Death of Student or Staff Member 


• Follow the protocol you have for a death under normal conditions 
o Family contact 
o Sharing of information with students/staff 
o Family wishes for remembrance 


• Confer with your Crisis Team members via Zoom or in whatever format you feel is best 
• Notify relevant individuals, such as specific teachers, parents, students 


o Consider extending whatever system you’ve established for checking-in with 
vulnerable students to individuals affected by the death, including students, 
families, and school personnel  


• Provide students, parents and staff members with any restrictions that may be in place 
due to the event.  


• Share your office hours and the hours of others on your team who would be appropriate 
to provide counseling and support; think about extending those hours for a set period of 
time 


• Discuss having virtual opportunities for grief sharing; perhaps include grief specialists 
from the community 


• Discuss if/how to honor the individual, the means, the timing, and how to notify people 
• Provide information from various community resources 
• Debrief with fellow Crisis Team members and do frequent check-ins with one another 


 
 
Returning to “Normal” Schooling 


• Before transitioning back to business-as-usual, talk with your crisis team (and others as 
needed) about any potential implications of school resuming for vulnerable/impacted 
individuals in the school community (including students and all adults), keeping in mind 
how circumstances may have affected “typical” grief processes and how much 
experiences may vary from person to person.  
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o Consider opportunities for informal events to help re-orient the entire school 
community to business-as usual 


! School counselors and members of the crisis team can make plans to be 
highly visible in the hallways and entrances to school and classrooms; 
stop in to greet teachers and staff members 


! Consider/plan ideas for classroom meetings for teachers to use in the first 
few days back to school 


o Participate in planning meetings to fully prepare school staff for student re-entry 
based on current circumstances (i.e. teachers could easily become overwhelmed 
when trying to meet students where they are after long periods of absence with 
inconsistent access to learning during the absence - be mindful of how other 
factors, such as SES, may exacerbate those differences) 


o Work with your school administrator and other school counselors to develop a 
plan to acknowledge and address the trauma individuals (students and staff) may 
have experienced or been exposed to (i.e., prolonged periods of isolation, 
depression, social anxiety, grief). Be prepared to address a possible spike in 
reports of child abuse and neglect.  


! Make a list of students for whom you have high concern; make checking 
in with them a priority once school resumes 


• Call a meeting of your crisis team to discuss what worked in the plan and what needs to 
be adjusted 


• Talk with your administrator about having debriefing meetings with teachers/teams of 
teachers to discuss the successes and challenges they felt during the time the virtual 
platform had to be used 


• If school is closed for the remainder of the school year, it’s possible that some staff 
members may not be returning in the fall; this makes saying goodbye an issue.  
Consider putting together a video of brief messages from those staff members and/or a 
booklet of written messages from staff members who may be leaving.  This could be 
highly valuable to students and staff alike. 


• Go back through the Pre-Planning section of this document to see what needs to be put 
in place before a lengthy cancellation might become another reality 
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EMERGENCY NUMBERS 


If you are experiencing an emergency, please contact the appropriate services listed below: 
 
Emergency: 911 
 
Missouri Statewide Child Abuse and Neglect Hotline:  1-800-392-3738 
 
Suicide Prevention:  1-800-273-TALK (8255)  suicidepreventionlifeline.org 
 
Trevor Hotline for LGBTQ Youth:  1-866-488-7386  thetrevorproject.org  
 
Sexual Abuse:  1-800-656-HOPE (4673)  rainn.org 
 
Child Sex Trafficking Text:  BEFREE to 888-383-7888 
 
Behavioral Health Response: 1-314-469-4908 24-hour mental health crisis hotline 
 
Substance Abuse and Mental Health Services Administration (SAMHSA) National 
Helpline:  samhsa.gov/find-help/national-helpline  
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EXAMPLE-MENTAL HEALTH SERVICES SCREENING FORM 
 
 
Name of Staff / Your Role:____________________________________         Date:________________ 
 
School / Contact #: ____________________________________________________ 
 
 
Student Name: _______________________________________   Age: _______    DOB:  _____________________ 


Guardian Name / Contact #: _______________________________________________________ 


Primary Address: ________________________________________________________________ 


Was a consent / release of information signed by the guardian provided with referral? ____Yes   ____No  
(If no, please consult with guardian to obtain information and to obtain written consent before referral is submitted) This is a 
voluntary referral. Guardian can choose to not receive mental health services and can seek out services with any provider. 
 


Is student currently receiving mental health services? ____Yes   ___No; If yes, what agency? _________________ 


Does the student have an IEP? ____ Yes ____No   Does student have a 504 Plan? ______Yes _____No  
 


Please check if this applies to current situation: (If yes, please seek out crisis services ASAP) Call 888-279-8616 and 
follow school protocol for crisis situations. 


Imminent risk of harm to self or others (please specify/explain): Has intent, plan and the means to act out intent – 
actively suicidal or homicidal (Complete Brief Suicide Screening) 
 
Please check all that Apply/Reasons for Referral: 
Attendance percentage: ____    Repeated tardiness or truancy           Extreme mobility             Chronic Suspensions 
 
Academics:   Retention  Low achievement - chronic  Recent change in performance 
 
Social / Emotional:       No friends  Being bullied       Bullying peers         Cries alot        Sad/Withdrawn  


      Worries/Anxious        Anger outbursts        Overt defiance        Self-harm threats or behaviors        Social isolation 


      Recent/history of psychiatric hospitalizations        Suicidal talk/writings     Substance use       Frequent Discipline Referrals 


      Homicidal threats        Committed criminal acts       


  


Home Environment:       Family member incarcerated         Basic needs not met        Victim of abuse or witness of abuse 


      Placed out of home        Medical illness/issues          Pregnant or a parent         Death of someone close to them 


       Mental illness in the home        Substance use in the home 


 


Please list any other concerns or reason for referral:  


 


 


Appendix O: Example-Mental Health Services Screening Form
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Please list interventions/referrals (i.e. Juvenile office/Children’s Division) that have been explored to address 


concerns: 


 


THIS SECTION TO BE FILLED OUT BY SCHOOL’S MENTAL HEALTH TEAM  
Date referral to school contact: ______ Initials: _____        Date Sent to MH Agency: ________ Initials: ______ 


Date of contact with guardian/parent: _________ 


Follow-up/Action taken: 
 
 
       
INSTRUCTIONS: 
 


1. Complete the entire form before submitting – be sure to include your name / role and contact information / 
and the date referral was submitted  


a. Incomplete forms will only delay the referral process 
 


2. Please ensure that a consent/release of information is attached and is signed by the guardian 
a. The referral cannot be processed without a signed consent/release  
b. Parent/guardian has the right to not seek services. This is a voluntary referral. Parent/ 


Guardian can seek out mental health supports or services at any provider they choose. They are 
not required to seek out services at the local community mental health provider.  


 
3. If the student is at imminent risk of harming self or others, follow school/district policy 


a. Completing this referral is to access outpatient mental health services only, and is not for crisis 
situations 


 
4. Please ensure that you are as detailed as possible in your reason for referral and the targeted behavior, 


including what has already been explored. 
 


5. Once referral is completed, please provide to your school’s assigned Social Worker or Behavioral 
Interventionist or OSI team member. 
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Family	Contact	Checklist	
	


This	sample	form	is	to	be	used	by	school	personnel	who	call	or	meet	with	parents/guardians	prior	to	re-
entry.			


Student:		________________________________________	


Parent/Guardian	who	was	contacted:	____________________________	


❏ Verify	address.	
	


❏ Verify	contact	information.	
	


❏ Verify	emergency	contacts	or	persons	to	contact	in	case	of	student	illness.	
	


❏ If	immunizations	are	due,	remind	that	the	student	cannot	attend	unless	there	are	
immunizations	on	file	or	an	appropriate	exemption.	
	


❏ What	impact	has	the	pandemic	had	on	the	family?	
❏ Illness	
❏ Death	
❏ Economic	
❏ Other	


	
❏ Are	the	parents/guardians	employed?	


❏ Yes,	______________________________________	
❏ Medical	service	provider?	
❏ First	responder?	
❏ Unemployed	


	
❏ What	educational	activities	has	the	student	been	engaged	in	since	school	was	last	in	session?	


	
❏ Is	there	access	to	reliable	internet	in	the	home?	


	
❏ Is	there	access	to	a	reliable	computer	in	the	home?	


	
❏ Does	the	family	have	any	specific	needs	that	the	district	might	be	able	to	assist?	


	
❏ Are	there	any	concerns	regarding	the	student	returning	to	school?	


	
❏ Verify	possession	of	district	property	and	remind	them	to	return.	


Appendix P: Family Contact Checklist
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❏ Computers/Technology	
❏ Books	
❏ Instruments	
❏ Uniforms	


	


Follow-Up	Contact	by/for:	


❏ Free	and	Reduced-Lunch	Eligibility	
❏ Nurse	
❏ Homeless	Coordinator	
❏ Counselor	
❏ Other:			
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       Moving Forward   


     Addressing Barriers       
                    to Learning           Vol. 25, #2     


... the Center’s quarterly e-journal*       


Plan Ahead to Support the Transition-back of 
Students, Families, and Staff


When schools reopen, the transition-back will be challenging. We devote the following to highlighting
essential transition-back supports.  


Supports for Transitions: What’s Involved?


Students, their families, and school staff have experienced a difficult set of transitions during the Coronavirus
crisis. Upon returning to school, these core stakeholders will once again be confronted with the many
transitions that occur every day at school and throughout the year. 
One major transitional concern has always been initial entry or reentry into a school. In that context, most
schools take steps to ease the start of a school year. These include (a) introductory and welcoming strategies
(e.g., welcoming receptions, orientations, and related resources), (b) provision of some social, emotional, and
academic supports, and (c) accommodations for special populations.
While usual transition concerns will be present when schools re-open, it is anticipated that the unique
circumstances surrounding this return to school will be particularly difficult for some. Everyone, (students,
families, staff) will have experienced considerable stress, some will have been ill, some will be grieving for
a relative or friend who died. And transition-back stressors are likely to exacerbate other factors that interfere
with school adjustment and thus with learning and teaching. It is predictable that schools will see an increased
number of learning, behavior, and emotional problems.


Transition-back to school may be relatively easy for some, but care-filled
transition supports will be essential for others. Below we highlight three foci for
planning. Resources related to each are offered in Exhibit 1. 


Welcoming, Immediate Social and Academic Support, and Outreach


The importance of accommodating individual differences is a given. While many students will be returning
to their former schools, some will be entering a new school. Many will be more than pleased to return to
school, many others will not. Some will be “stressed-out.” And, special assistance and even outreach always
is indicated for some subgroups (e.g., those with learning problems and special education IEPs, homeless
youth, those in foster care, immigramts, those who previously were chronic truants, dropouts).
A first focus for planning is on how to maximize perceptions of the school as friendly, inviting, helpful, and
caring. Each initial encounter between school staff and students and their families presents an opportunity and
a challenge for welcoming and providing supports.
   
Also in this issue:   >Re-opening Schools with a Sense of Exciting Renewal: Generating Hope


        >Re-engaging the Disconnected in Instructional Activity
        >Addressing Grief and Loss


Appendix Q:  Plan Ahead to Support the Transition-back of Students, Family and Staff







© 2020 Missouri School Boards’ Association  |  Page 79


Appendix Q 2
With respect to student/learning supports, transition-back planning involves strategies that establish
supportive social and academic connections and actively engage students at school. Examples include
matching-up peer buddies, providing immediate tutoring to those who need it, orchestrating entrance into
ongoing groups and activities, and personalizing instruction.   
Of course, not all students will show up when schools re-open. With all the challenges involved, it will be
tempting to put off attending to these students. However, at a minimum, planning should include regular
outreach and re-engagement strategies.
And, as painful as it is, there needs to be some recognition with respect to those who will not be returning
(e.g., those who succumbed to the disease, those who graduated or moved away). 


Rapid Identification of Students who aren’t Successfully Adjusting at School  
The first weeks back are a critical period in the transition process. Before schools closed, many already were
addressing traumatized students. When schools re-open, students, as well as families and staff, who are having
trouble recovering from recent events will have difficulty readjusting to school. For example, besides those
with lingering anxiety reactions, there will be individuals grieving someone who died and more than a few
who experienced domestic violence and abuse.
As school gets underway, teachers who monitor how well their students readjust to school can readily identify
those who are having difficulty. Similarly, administrators can monitor and identify staff who are having
adjustment problems.
To address school readjustment concerns, transition planning focuses on preparing school staff to implement
early warning and response procedures that 


• quickly identify any student, family, or staff having adjustment problems
• provide personalized supports to aid those with minor adjustment problems
• initiate specialized assistance and referrals when necessary for those who have major


adjustment problems.


Daily Transitions During the First Weeks
Many schools will once again have significant problems with tardies, bullying, substance abuse, and other
forms of out-of-classroom behavior that contribute to poor student performance and a negative school climate.
Unstructured  times  at  school can be dangerous, especially for vulnerable students.
Planning to prevent problems and encourage proactive behavior during daily transitions focused on before
school, moving from class to class, breaks, lunch, and after school. The emphasis is on (a) ensuring positive
supervision and safety and social supports, (b) providing attractive, well-designed and structured recreational,
enrichment, and academic support activities, and (c) using problems that arise as teachable moments. 
Attractive before school activities brings students to the campus early and reduces tardies. Those offered at
lunch can reduce the incidence of harassment  and  other  negative interactions. After school programs provide
positive opportunities for enriched and personalized academic support, they offer renewed hope for those who
have problems learning. 
When problems arise during daily transitions, those monitoring the situation have natural opportunities for
helping students enhance social-emotional and moral development. For all students, daily transitions can be
used as personalized, teachable moments to enhance learning and development. And, as feasible, follow-ups
can be implemented to deepen knowledge, skills, and attitudes. 
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Exhibit 1
Some Resources to Aid in Planning Transition-Back


Coalescing assistance from family, friends, peers, and community can enhance school capacity to
handle transition-back concerns. The following are a few online aids. 


>What Schools Can Do to Welcome and Meet the Needs of All Students and Families
http://smhp.psych.ucla.edu/welcomeguide.htm  


>Addressing School Adjustment Problems http://smhp.psych.ucla.edu/pdfdocs/adjustmentproblems.pdf  


  >Students and Anxiety Problems http://smhp.psych.ucla.edu/pdfdocs/anxiety.pdf 
 


>School Engagement, Disengagement, Learning Supports, & School Climate
http://smhp.psych.ucla.edu/pdfdocs/newsletter/winter11.pdf  


>Engaging and Re-engaging Students and Families
http://smhp.psych.ucla.edu/pdfdocs/engagei.pdf  


For a guiding framework, see
>Support for Transitions, see http://smhp.psych.ucla.edu/pdfdocs/book/ch5trans.pdf      


For more specific examples of ways to enhance Supports for Transitions, see 
>Self-Study Survey http://smhp.psych.ucla.edu/pdfdocs/toolsforpractice/transitionssurvey.pdf    


The Center's online clearinghouse Quick Finds provide links to other useful resources; see    
>Supports for Transitions http://smhp.psych.ucla.edu/qf/p2101_01.htm    
>Motivation, Engagement, Re-engagement  http://smhp.psych.ucla.edu/qf/motiv.htm  


The following books have been developed by the Center to provide an in depth presentation of the
Center’s work related to school improvement and addressing barriers to learning and teaching; 
they can be freely accessed online.   


>Improving School Improvement
 http://smhp.psych.ucla.edu/improving_school_improvement.html         


>Addressing Barriers to Learning: In the Classroom and Schoolwide                  
     http://smhp.psych.ucla.edu/improving_school_improvement.html   


Concluding Comments
Schools must begin now to enhance plans for addressing the variety of initial transition concerns that
will confront students, their families, and staff when schools re-open. Planners need to consider:


• How will everyone, staff, students, and families, be welcomed, oriented, and positively connected 
to the school?    


• What outreach will be made to those students and families who were expected but did not return?     
• How will staff minimize problems during daily transition times (e.g., before school, during breaks,


lunch, after school)?   
• How will the school provide supports for those not adjusting well? 


    
What lies ahead will benefit from an approach to providing transition supports that is embedded
in a unified, comprehensive, and equitable system of learning supports. Appropriately planned
and implemented such a system can play a critical role in the emergence of a positive school
climate. Our Center’s research and development delineates such a system as encompassing
classrooms and schoolwide interventions, coordination among families of schools, and
collaboration with community resources. Given tight budgets, the framework stresses ways to
redeploy existing school resources and weave whatever the community can add to fill gaps.
See discussion at http://smhp.psych.ucla.edu/newinitiative.html 
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Below is an excerpt from a recent commentary on planning ahead for school re-openings 
written by Doug Fisher, Nancy Frey, & Dominique Smith 


    
Planning Ahead to Welcome Students Back to School After COVID-19


https://corwin.us13.list-manage.com/track/click?u=2ab0a4c270f799f978478f203&id=991f71057d&e=a84ec0d3f4


We’re one week into the stay home order and we have no idea when it will end. We are worried about our
families, our students, our colleagues, our friends… We know that the world will never be the same and yet we
hope that there are some good things that come from this awful situation. We desperately miss this place called
school and the regular routines that it provides us all. We long for the normalcy of the phone waking us up early,
the traffic on the way there, the sleepy teenagers eager to talk with us …   


To keep sane, we decided to start planning the return to school. We decided to keep updating this as the
situation evolves, but it helped us get through another day of news stories to talk about what we needed to do to
ensure that our school was ready, when the time came, to welcome students and staff back. ... What we can do,
now, in addition to developing online experiences, is to plan for the return to school. 


Deep clean.
   


It probably goes without saying, but the building needs to be cleaned. We want staff, students, and families to
know that we have taken every precaution to clean the place that we will re-inhabit. 


Welcome those who come.
   


We plan to ensure that teachers say every student’s name every period. We plan to have a welcome ceremony,
but not one that is too celebratory as there are people who have been lost. But we also recognize that people will
need a chance to re-connect and re-establish bonds. We need to re-build the culture of the school and develop
intentional plans to do so.   


Recognize who is not here.
   


This is really hard to write, but some of the people who left school on the last day we were all together will not
return when we re-open. There are a range of reasons, including seniors who graduated but did not get to say
goodbye other than virtually (and we will be planning a ceremony for them when we are told it is safe to do so).
There are also probably going to be staff who decide not to return out of fear or personal reasons. There will
probably be people who are no longer with us, having succumbed to this disease. And there are students whose
lives changed while we were away and they are not able to attend any more because they have moved away,
are in jail, or worse. As painful as this is, we think it’s worth the time when we return to recognize who is not here
with us anymore. 


Address the trauma that we have all experienced.
   


We’re told it’s better to talk about it than keep it in, so we plan to do that. We plan to engage our professional
counseling staff in individual and group sessions to help us all, students and staff alike, process this experience.
It’s already been traumatic, and it’s only been a week. ... we’re told that the suicide rate has already increased.
Yes, we’re going to need to mobilize a lot of resources to start the healing process. 


Commit to learn something every day.
   


We are educators and there is a reason we do what we do; we care deeply about learning. As we return, some
of the learning will need to be social and emotional and some may need to be behavioral. We suspect that
students will return with new habits and some of them may be problematic. ... our students may need to re-learn
some of their classroom behaviors. And we commit to ensuring that we all learn something every day. ...


Schools are a major foundation of our society and our communities need us. On that first day back, whenever it
is (but hopefully soon), we want to be ready. We want to have thought through the re-entry plans that our
students, faculty, and staff need to thrive.  
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Re-opening Schools with a Sense of Exciting Renewal:


Generating Hope


School re-openings provide the opportunity to start with a “clean slate” and an agenda for renewal.
With all the discussion about school climate in mind, this is the time to revisit school improvement
planning to see how well it encompasses an exhilarating agenda for renewal.


Renewal begins with planning events to kick-off the re-opening. In such planning, it is critical to work against
pressures to primarily cover the many bureaucratic things that “need to be understood” (e.g., procedures,
regulations, requirements, rules). Such messages generate a perception of “more of the same;” this counters
feelings of renewal and hope about a new beginning.  
Creating an optimistic mood and a sense of excitement requires welcoming and supportive participatory
activities that highlight    


• how much all the stakeholders are valued and the critical role they play
• an exciting agenda for renewal
• plans for making renewal a reality
• new opportunities for stakeholder participation and taking on leadership roles


Making it Happen
Our Center stresses that school renewal is a time for transforming student/learning supports. A key to planning
and developing renewed student/learning supports is establishment of a Learning Supports Leadership Team
(see http://smhp.psych.ucla.edu/pdfdocs/resource%20coord%20team.pdf ). Under the leadership of this team,
planning and implementation work groups are established. For the emphasis on renewal, this involves   


(1) a “Kick-off” Planning Work Group to     
• create a variety of attractive ways to present and publicize what makes the coming year so


special (e.g., a colorful handout, a feature on the website, a news release, email announcements,
a brief video, etc.)


• plan several participatory kick-off events, including
>keynote presentations by the leadership that focus on renewal and hope, followed immediately


by small discussion groups focused on (a) ways each stakeholder can play a role in making
renewal a reality and (b) clarifying what personnel and other stakeholders indicate they will
need in order to take on a meaningful role 


>welcoming events  for teachers and staff, families, students, community members
 (including volunteers) – with buddy and mentor systems set up to support newcomers until


they are functioning effectively (Note: Welcoming events are not information sessions; they
are meant to be celebratory and relationship-building – the capstone for the series of
welcoming events might be a communal picnic open to all stakeholders.)


>first day and first week welcoming and transition supports for all students


      (2) a Renewal Facilitation Work Group to develop an implementation action plan for        
• each kick-off activity
• each of the welcoming activities
• substantive orientations and support for newcomers (e.g., teachers, staff,     


families, students, volunteers)
• newcomer induction and transition supports
• building capacity and ongoing support and care related to the renewal agenda
• mobilizing and sustaining stakeholder engagement to move forward with the renewal agenda 
• identifying and correcting any problems that arise early in the renewal process
• celebrating the work and publicizing outcomes 
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Re-engaging the Disconnected in Instructional Activity


Many folks helping youngsters at home and online with their school lessons have experienced students
who are not engaged, and some who are actively disengaged. Some of these young people are reacting
to current events, but some are repeating behavior they manifested in school. 


Engaging students is a constant motivational concern; re-engaging disconnected students is a major
motivational problem. Most teachers tell us they usually have received at least a bit of preparation for the
former, but have had almost no professional development for addressing the latter. And we imagine those
trying to help at home are often at a loss when youngsters act disinterested in doing school work.
One motivational interpretation of student disengagement is that the youngster perceives the activities as
threats to feelings of competence, autonomy, and/or relatedness to significant others. Under such
circumstances, individuals (especially those with learning, behavior, and emotional problems) can be expected
to react by trying to protect themselves from the unpleasant thoughts and feelings associated with activities
where they do poorly and experience negative interpersonal interactions, including being controlled by others.
Not surprisingly, over time they tend to develop strong motivational dispositions to avoid such activities.       


A youngster may proactively disconnect (e.g., to pursue some preferable, desired activities). Or the
disconnection may be reactive – a protective form of coping stemming from motivation to avoid and
protest against situations in which s/he feels unable to perform and/or is coerced to participate (e.g.,
instruction that is too challenging; activities that seriously limit options; activities where those providing
instruction are over-controlling). The underlying motivational differences have profound implications for
successful re-engagement.


Options, Decision Making, and Engagement
Decreasing negative attitudes and behaviors is no easy task. Personalized strategies are necessary. Research
suggests that providing students with options and involving them in decision making are key facets of
addressing the problem of engagement. For example, numerous studies have shown that opportunities to
express preferences and make choices lead to greater motivation, academic gains, increases in productivity and
on-task behavior, and decreases in aggressive behavior. Similarly, researchers report that student participation
in goal setting leads to more positive outcomes (e.g., higher commitment to a goal and increased performance).


One difficulty in reversing conditions that produce disconnection is that too few currently available options
may be appealing and some may even be eliciting strong avoidance tendencies. The emphasis for school work
that  engages and maintains engagement is on     


• expanding the range of curricular and instructional options (content and processes)
• enhancing opportunities for the student to make personal and active decisions
• accommodating a wider range of individual differences (e.g., matching a student’s motivation and


capabilities, widening limits on behavior).
    
Given a good range of options, the importance of involving students in decision making cannot be overstated.
Those who have the opportunity to make decisions among valued and feasible options tend to be committed
to following through. In contrast, those not involved in decision making may manifest little commitment. And
if individuals feel coerced, besides not following through, they may react with hostility. 
  


Personalized Strategies for Re-engagement 
Some disconnected students are at a point where the most fundamental decision they have to make is whether
they want to participate or not. Before such students will re-engage, they have to perceive the learning
environment as positively different – and quite a bit so – from the one in which they have come to dislike. This
raises the question of how far adults are willing to go to re-engage such students since it usually requires
temporarily putting aside standard practices and proceeding with a set of intensely personalized strategies.
Those willing to make major changes in order to re-engage students need to begin by entering into a dialogue
with the youngster. The discussion is a starting point for (a) understanding the motivational underpinnings of
the disconnection, (b) formulating a personalized plan for re-engaging the youngster, and (c) continuing to
modify the plan when necessary.
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Dialogue for Personalized Re-engagement
   The aim of the dialogue is to


Talk openly with (not talk at) the youngster to clarify reasons for the disengagement.


Reframe learning activities – exploring changes that help the student (a) view instructional
activity and  those guiding the work as supportive (rather than controlling) and (b) perceive
content, outcomes, and activity options as personally valuable and obtainable. Examples
include eliminating threatening evaluative measures; reframing content and processes to
convey purpose in terms of real life needs and experiences; enhancing expectations of
personal benefits.


Renegotiate involvement in learning activities – developing new and mutual agreements that
will be evolved over time. The intent is to affect perceptions of choice, value, and probable
outcome. The focus throughout is on clarifying awareness of valued options (including valued
enrichment opportunities), enhancing expectations of positive outcomes, and engaging the
youngster in meaningful, ongoing decision making. Arriving at and maintaining an effective
mutual agreement involves assisting the youngster in sampling what is proposed and
ensuring provision for reevaluating and modifying decisions as perceptions shift.


Reestablish and maintain an appropriate instructional relationship – ensuring that ongoing
interactions are designed to create a sense of trust, open communication, and provide
personalized support and direction. 


Maintaining Re-engagement and Preventing Recidivism
As school improvement enhances the focus on addressing barriers to learning and teaching, the  practices will
help maintain re-engagement and prevent relapses. Special attention must be given to             


• minimizing threats to feelings of competence, self-determination, and relatedness to valued others  
• maximizing such feelings (included here is an emphasis on a school taking steps to enhance its


image as a welcoming, caring, safe, and just institution)   
• providing a wide range of potentially interesting options and including students in decision making   


 • guiding and supporting motivated learning and providing opportunities for continued application and
generalization (e.g., ways in which students can pursue additional, self-directed learning or can
arrange for additional academic and social supports and guidance)   


 • ensuring a range of enrichment opportunities  
 • providing continuous information on learning and performance in ways that highlight


accomplishments and strengths   
• implementing special assistance as needed.


 
A Cautionary Note


Rather than addressing the reasons for disengagement, the focus often turns to
managing the associated behavior problems. This tends to lead to overrelying on social
control strategies. Such strategies can temporarily suppress negative behaviors but are
not usually effective in re-engaging a youngster in learning. And, without re-
engagement, unwanted behavior will very likely reappear. (For more on this, see
Chapters 4-6 in Improving School Improvement  –


 http://smhp.psych.ucla.edu/improving_school_improvement.html .) 
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Addressing Grief and Loss  


At this time and when schools re-open, we all
must be prepared to respond to those who
are experiencing grief and loss. The death


rate is staggering. Physical isolation creates a sense
of loss with respect to interactions with friends and
family.
Many useful “what to do” resources are available.
Ideas culled from various sources are offered
below. Links to more on this topic are in the
Center’s Quick Find on Grief and Bereavement
http://smhp.psych.ucla.edu/qf/p3003_01.htm  


Stages of Grieving
Grieving disrupts normal functioning, but it need
not be a long lasting problem. “Working through”
grief can help restore emotional health. Although
grief stages may not occur in the following order,
they are described as follows:


• Shock – usually the first reaction – often
experienced as numbness or physical pain
and  withdrawal.  


• Denial – acting as if no loss has occurred   
• Depression – feeling pain, despair, emptiness


–  may not be accompanied by an emotional
release such as crying   


• Guilt –  self-blame for not having expressed
more caring or belief the loss was his/her
fault   


• Anxiety – panic reactions as reality sets in  
• Aggression – toward those who might have


prevented the loss and sometimes toward the
lost object  (may have trouble acknowledging
anger toward the object of loss, but
expressing such anger is seen as helping
recovery)  


• Reintegration – loss is accepted (although
there may be periods of relapse).


Helping Others Deal with Loss
One of the most difficult losses is the death of
someone who was loved. As in all loss situations,
those grieving need to perceive they are in a safe
place to think about and express loss. To this end,
anyone trying to help needs to:
(1) Recognize loss; encourage talking about


what happened and how they feel. ("Tell
me what happened." "I'm so sorry.")


(2) Tell others who are in contact with the
person grieving what happened and do so
without hiding your own feelings. Directly
relate the facts. Let them know how you
feel. ("It hurts to know your grandmother
died.")


(3) Allow others to express their reactions and
then validate the emotions that emerge at each
grief stage. Offer time for them to share
feelings and facilitate the process with warmth
and understanding. Validate the feelings
expressed – even if they seem harsh. (There
will be expressions of anger, fear, guilt, and so
forth. Some will even indicate relief that what
happened to someone else didn't happen to
them. Others may find it hard to express
anything.) All need to be told it is O.K. to cry.


(4) Answer questions directly and sensitively.
Relate the facts of an event as best you can. In
discussing death, recognize its finality –  don't
compare it with sleeping (that can lead to
sleep problems).  


(5) When school is in session, be sure that
students and staff are prepared for what to say
and how to act. It is critical that they not shy
away from someone who is grieving ("Glad
you're here, sorry about your brother."  "When
you feel like it, let's talk about it." ). 


(6) Helpers need to also take care of themselves –
especially if the loss is one for them as well.


Helping the Bereaved Return to School
Individuals experiencing loss sometimes don't want
to return to school. There are many reasons for this.
Plans should address what to do to maximize  return
after a loss.
• Outreach. A home visit can help assess needs


and how to address them. A step-by-step plan
can be made with the individual's family. 


• Special support and accommodations at school.
Steps need to be in place to inform teachers and
other staff about plans and specific ways to help
a student or colleague readjust. Supports include
connecting the person to special friends and
counselors who will be especially supportive. 
Ensuring that everyone understands grief
reactions and is ready to be appropriately
responsive. Adding support around classroom
learning activities and job functions to help if
someone is having trouble focusing.


• Counseling to help the person through the
stages of grief.  In general, the individual needs
to have prompt and accurate information about
what happened, honest answers to questions, an
opportunity to work through the grief, and lots
of good support.
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The Center for Mental Health in
Schools operates under the auspices of
the School Mental Health Project in the
Dept. of Psychology, UCLA.          
 Center Staff:


Howard Adelman, Co-Director
Linda Taylor, Co-Director
Perry Nelson, Coordinator
. . .  and a host of students


Are you looking forward 
to going back to school? I am, but I’m not sure that


my teacher is looking forward
to my return!


With schools closed, we feel a great press to do whatever we can for children and adolescents. As
always, we are especially concerned about those who have been deprived of equity of opportunity for
far too long. The crisis has starkly and poignantly underscored so many inequities.


       
We are thankful to hear about how many folks are striving to do something about current problems
and disparities. And thanks are due to those who are looking ahead and advocating for changes in
school policy and practice that will enhance equity of opportunity for success at school and beyond.


   
As our Center continues to move forward, we are always seeking ways to be more helpful as we
pursue our mission. Let us know your suggestions and thoughts, and please share what you are
doing. Send to Ltaylor@ucla.edu . 


   
We plan to come out of this crisis better and stronger, and we hope the same for you.


   
Best wishes to all and be well,


Howard, Linda, Perry, and the many colleagues and students who contribute to the Center’s work   


 
***********************************************   


Want resources?  Need technical assistance? Coaching?
Use our website: http://smhp.psych.ucla.edu 


Or contact us – E-mail: Ltaylor@ucla.edu or Ph: (310) 825-3634


    Not receiving our monthly electronic newsletter (ENEWS)? 
Or our weekly Community of Practice Interchange? 
              Send requests to Ltaylor@ucla.edu  


              ***********************************************   


Hope is being able to see that there is light despite all of the darkness.
Desmond Tutu 


Crises present challenges and opportunities.
Cope well and pursue the opportunities.
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Mental Health Services for Grieving 
When there is a death in the school community, LEAs should be ready to provide support for 
students and employees that are grieving.   


The Missouri Department of Mental Health, Division of Behavioral Health provides access to 
mental health services through 25 service areas around the state, each serving specific 
counties.  These Community Mental Health Centers and/or affiliates provide grief counseling. 
A listing of the Community Mental Health Centers can be found at https://dmh.mo.gov/mental-
illness/help/community-mental-health-centers.  LEAs should work with these centers to ensure 
that grief counselors are available for students or staff members.   


In addition, here are some suggestions from the American School Counselor Association 
(ASCA): (https://www.schoolcounselor.org/): 


o Notify Teachers and Staff First: Meet before school with teachers and staff to discuss 
what is known about the death. This gives teachers an opportunity to ask any questions 
they wish and to prepare themselves before they see their students in class. If a teacher 
does not feel able to talk to his/her students about the death, a member of the crisis 
team should be available to step in or assist with the notification.  


o Notify Students Face-to-Face with Familiar Staff: If a teacher has died, consider having 
a teacher from the same or lower grade level who is familiar with the deceased 
teacher’s students, or a teacher from the school crisis team who is more comfortable 
dealing with the situation, notify that class. Consider having this teacher remain with the 
class over the next couple days and have a substitute cover for the class that is less 
directly impacted.  


o Prepare a Statement for Students: Adults often struggle with what to say. With a 
prepared statement, teachers can give the same information to all students 
simultaneously. This should be done in small, naturally occurring groups such as 
homeroom or first period classes. Every effort should be made to ensure that all 
students are present at the time this information is shared. Include information about the 
availability of mental health and support services and how students may access those 
services. Avoid use of public address systems or large assemblies to make such 
announcements. 


o Prepare a Statement for Parents: Draft a letter to be sent home with students for 
parents to notify them about the death and what services are being offered to students 
and families. Assure parents that crisis teams have been mobilized and support 
services are available. 


o Work with the mental health team to determine how the school community would like to 
honor the individual who is deceased. 


Additional mental health resources can be found in the Resource Appendix of this document.  


Appendix R: Mental Health Services for Grieving
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Kirkwood School District 
KSD Learns Online: Updated March 19 


 


Roles and Responsibilities 


District 
Office 


● Create, distribute, and coordinate the plan for KSD Learns Online 
● Support staff, students, and families in shifting to an online learning environment 
● Facilitate regular communication with educators, families, and the community 
● Assist educators in implementation of the learning and support plan 
● Review, coordinate, and share resources in support of student and teacher wellness 


Technology 
Department 


● Monitor and support student/family/staff needs for devices and Internet access 
● Support staff, students, and families in shifting to an online learning environment 
● Facilitate technology support (LiveChat Help Desk) to students, families, and staff 
● Provide written/video support to assist faculty with use of district identified resources 
● Assist with alternate phone arrangements if necessary (forwarding, etc.) 


Principals 


● Support staff, students, and families in shifting to an online learning environment 
● Facilitate regular communication with school-based educators and families 
● Help educators in implementation of learning and support plan 
● Monitor communication among teachers and their students 


K-12 Core 
Classroom 
Teachers 


● Use Schoology to share learning, activities, and assignments, collect and grade appropriate 
assignments (documentation of learning), and provide feedback to students 


● Use Schoology, Zoom, and/or email to communicate with students/families about learning 
● Be online and available to and families between 10:00-2:00 (office hours), in addition to 


checking Schoology and email at least once each evening 
● Use district curricula and resources (i.e. Schoology, Zoom, K-5 Curricular Matrix) to design and 


deliver instruction to students  
● Collaborate with colleagues to share ideas, reflect on practices, and actively support others 


K-5 Specials 
6-8 Encore 


9-12 Elective 
Teachers 


● Use Schoology to share learning, activities, and assignments, collect and grade appropriate 
assignments (documentation of learning), and provide feedback to students 


● Use Schoology, Zoom, and/or email to communicate with students/families about learning 
● Be online and available to and families between 10:00-2:00 (office hours), in addition to 


checking Schoology and email at least once each evening 
● Use district curricula and resources (i.e. Schoology, Zoom, K-5 Curricular Matrix) to design and 


deliver instruction to students  
● Collaborate with colleagues to share ideas, reflect on practices, and actively support others 


Specialists, 
Intervention 
Providers 


● Be online and available to students and families between 10:00-2:00 (office hours), in addition 
to checking Schoology and email at least once each evening 


● Use Schoology and/or Zoom to record lessons/provide intervention instruction, as appropriate 
● Schedule real-time conferences with students to assess progress and offer assistance on work 


assigned by other teachers 
● Use Schoology, Zoom, and/or email to communicate with families about student learning 
● Provide differentiation assistance to teachers, collaborating online and/or via Zoom 


Gifted 
Specialists 


● Be online and available to students and families between 10:00-2:00 (office hours), in addition 
to checking Schoology and email at least once each evening 


● Use Schoology and/or Zoom to record lessons and provide instruction, as appropriate 
● Schedule real-time conferences with students to assess progress and offer assistance on work 


assigned by other teachers 
● Provide differentiation assistance to teachers, collaborating online and/or via Zoom 
● Schedule proactive calls or check-ins with students who you know may need support 
● Review, coordinate, and share social-emotional learning resources for teachers and families 


Appendix S 


Appendix S: Kirkwood School District Staff Job 
Responsibilities 
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Appendix S 


K-12 
Special 


Educators 


● Be online and available to students and families between 10:00-2:00 (office hours), in addition 
to checking Schoology and email at least once each evening 


● Use Schoology and/or Zoom to record lessons/provide intervention instruction, as appropriate 
● Use phone or Zoom to communicate with families about student learning, calling each 


student/family on your caseload at least once per week 
● Provide differentiation assistance to teachers, collaborating online and/or via Zoom 
● Consider use of real-time conferences with students to assess progress and offer assistance 


on work assigned by other teachers (will vary by grade level and IEP) 
● Consider recording videos for families to assist with at-home supports 
● Adhere to additional guidance provided by your area coordinator 


Library 
Media 


Specialists 


● Be online and available to and families between 10:00-2:00 (office hours), in addition to 
checking Schoology and email at least once each evening 


● Review, coordinate, and share learning resources for students, teachers, and families 
● Use district curricula and resources (i.e. Schoology, Zoom, K-5 Curricular Matrix) to design and 


deliver instruction to students  
● Schedule conferences with students who need resources to complete assigned work 
● Provide planning and design assistance to teachers, collaborating online and/or via Zoom 
● Coordinate with building/district technology specialists to assist students, teachers, and 


families with technology resources and needs 
● Collaborate with colleagues to share ideas, reflect on practices, and actively support others 


Counselors 


● Be online and available to students and families between 10:00-2:00 (office hours), in addition 
to checking Schoology and email at least once each evening 


● Use Schoology and/or Zoom to record and provide guidance lessons, as appropriate 
● Coordinate with social workers, scheduling proactive “mental health” checks with identified 


high-need students (call home and check on these students at least once) 
● Coordinate with social workers, scheduling proactive “family” checks with families in need 
● Serve as a resource for families and liaison to support students/families in crisis 
● Work on student schedules for next year (9-12) 
● Provide supports for students seeking information about ACT and college (9-12) 


Social  
Workers 


● Be online and available to students and families between 10:00-2:00 (office hours), in addition 
to checking Schoology and email at least once each evening 


● Serve as a resource for families and liaison to support students/families in crisis 
● Coordinate with counselors, scheduling proactive “mental health” checks with identified 


high-need students (call home and check on these students at least once) 
● Coordinate with counselors, scheduling proactive “family” checks with families in need 


Educational 
Support 


Counselors 


● Be online and available to students and families between 10:00-2:00 (office hours) 
● Serve as a resource for families and liaison to support students/families in crisis 
● Coordinate with counselors, scheduling proactive “mental health” checks with identified 


high-need students (call home and check on these students at least once) 
● Coordinate with counselors, scheduling proactive “family” checks with families in need 
● Additional guidance may be provided by BJC Behavioral Health 


SEL 
Coaches 


● Be online and available to students between 10:00-2:00 (office hours), in addition to checking 
Schoology and email at least once each evening 


● Serve as a resource for teachers, students, and families 
● Schedule proactive calls or check-ins with students who you know may need support 
● Review, coordinate, and share social-emotional learning resources for teachers and families 
● Consider recording videos to assist parents who may be supporting difficult behaviors at home 
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ELL 
Teachers 


● Be online and available to students and families between 10:00-2:00 (office hours), in addition 
to checking Schoology and email at least once each evening 


● Serve as a resource for teachers, students, and families 
● Provide differentiation assistance to teachers, collaborating online and/or via Zoom 
● Schedule proactive calls or check-ins with students and their families 
● Review, coordinate, and share resources for families, actively monitoring ListServs 


Early 
Childhood 


● Work as a general education teaching team to create three learning activities daily, in each of 
the following categories: literacy/language, science/math, social/emotional, and 
music/movement (motor) 


● Communicate with families regarding your team’s “office hour” availability and the best/most 
appropriate method for parent access/communication.  


● Provide families with designed learning ideas/supports on a daily basis  
● Be available to families during established office hours to respond to parent questions 


Early 
Childhood 


Special 
Education 


● Evaluate goals for each individual student to determine if it is best to provide activities for 
families to practice/generalize skills OR provide a plan for alternative services 


● Communicate to families the team’s recommendation in each area and allow parents the final 
decision as to which option they prefer 


● If necessary, offer alternative services consistent with home school requirements 
● If staff recommend activities to practice or generalize skills, create individual activities or 


learning for the family (i.e. video instruction on eliciting language during snack, learning stories 
for responding to ‘unexpected’ targeted to outside of school activities) 


● Attend staffing meetings and appropriate IEP meetings, to be held by phone or via Zoom 


C&I 
Facilitators 


● Support educators in implementation of the learning and support plan 
● Provide written/video training and support to assist staff and students/families with use of 


district identified resources 
● Coordinate with building and district staff to assist students, teachers, and families with 


technology resources and needs 
● Review, coordinate, and share learning resources for students, teachers, and families 
● Provide planning and design assistance to teachers, collaborating online and/or via Zoom 
● Provide differentiation assistance to teachers, collaborating online and/or via Zoom 
● Collaborate with colleagues to share ideas, reflect on practices, and actively support others 
● Review, coordinate, and share resources in support of student and teacher wellness  


School 
Secretaries 


& Office 
Personnel 


● Retrieve and respond to phone calls 
● Respond to email inquiries 
● Maintain purchasing/budget responsibilities 
● Provide support to school/department/administrator 
● Maintain student/department/school records 


Nurses 


● Schedule proactive checks with families of students with chronic health concerns and those of 
identified high-need students (call home and check on these students at least weekly) 


● Work with school counselors and social workers to identify and coordinate resources for 
families in need of support 


● Maintain student health records, including online enrollment verification 
● Provide family support by responding to district emails/phone calls 
● Communicate regularly with district lead nurse to monitor/support district wellness needs 


Teaching 
Assistants & 


Walking 
Counselors 


● Communicate with building principals about greatest needs for support 
● Use Schoology and/or Zoom to provide online assistance to students, as appropriate 
● Support teacher planning and/or instructional needs, as coordinated by principals or 


department chairs 


Maintenance 
& Custodial 


Staff  


● Conduct building walk-throughs and PMs, as scheduled by Director of Facilities/Manager 
● Fulfill deep-cleaning responsibilities, as scheduled by Custodial Manager 
● Communicate regularly with supervisors about cleaning/maintenance needs 
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Athletic 
Coaches 


● Provide at-home workout options to student-athletes 
● Assist student-athletes with college applications and recruitment, in accordance with NCAA 


guidelines 
● Communicate regularly with student-athletes (check-in calls) 


 


For questions about... Go to or contact 


technology support KSD LiveChat Help Desk, building technology specialist 


using Schoology with students Schoology Help Center or use Schoology to message Nick 
Strecker, Jessica Vehlewald, Bryan Painter, or facilitators 


using Zoom with students or colleagues Zoom Help Center , Bryan Painter, Ginger Cayce 


curriculum and/or instructional issues facilitators, Liz Grana, Bryan Painter 


digital learning resources library/media specialists, facilitators 


concerns about a students’ social-emotional wellness counselors, social workers, ESCs, and/or principals 


concerns about students’ food insecurities counselors, social workers, ESCs, Shonda Ambers-Phillips 


special education or interventions case managers, area coordinators, Matt Bailey 


other issues related to online learning your school principal or assistant principal 


 


Key Reminders Regarding Staff-Student Communication & Mandated Reporting 


Online teaching and learning is a new process for our staff.  Nevertheless, the same policies regarding boundaries and 
communication apply.  Below are listed several key reminders from policy GBH: Staff/Student Relations. 
 


● Staff members will only communicate with students electronically for educational purposes between the hours of 
6:00am and 10:00pm 


● Staff members must use district-provided devices, accounts and forms of communication 
○ Blackboard (texting feature) 
○ Schoology  
○ District email 
○ Zoom account linked to district email, with video recorded and archived appropriately 


● Before using a communication platform not on this list, please note it must be (1) not currently available in a 
district-approved program or app, (2) approved by your principal, and (3) accessed via your district email account 


● All staff members are mandated reporters. even while working remotely. It is your responsibility to report concerns 
if you suspect child abuse or neglect.  The Children’s Division contact number is 1-800-392-3738. For more 
information on the definitions of abuse and neglect, you can review the guideline here beginning on page 10. 


 


 
Continue scrolling for Student and Parent/Guardian Roles & Responsibilities 
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Student Roles and Responsibilities 


● Follow appropriate online “netiquette” expectations, outlined in the Digital Citizenship Contract for Students 
● Stay informed by checking your Schoology account and district email daily, as appropriate 
● Establish your learning routine and prepare a space where you can work effectively and successfully.  This should 


include having a quiet space in your home where you can participate in video conversations with others, for live 
lessons or two-way communication with teachers.  


● Prepare a daily schedule, keeping in mind that all teachers will be online and readily accessible from 
10:00-2:00 each day, at a minimum.  Plan your learning schedule to include roughly the hours you would 
normally be in school and/or doing homework. 


● Be an active learner, proactively communicating with teachers if you need additional support or may not be able to 
meet assigned deadlines 


● Whenever possible, create balance in your day so that you’re not sitting and/or online for hours at a time 
● If you’re going to participate in a Zoom video session, please dress appropriately for school and make sure there 


is nothing behind you that you don’t want others to see.  When using Schoology, only submit audio/video files that 
are appropriate. 


● Engage in all learning with academic honesty and integrity.  Do not falsify information about yourself or 
impersonate others online. 


● Ask questions, be persistent, and work to solve problems that may occur.  Nothing about this experience is 
normal, so we must be patient and accept there will be challenges and missteps along the way.  Be kind to your 
teachers and your family members.  Don’t be afraid to tell others when you’re frustrated or upset, but know that 
you can’t simply give up, either.  We will be better when we support each other. 


For questions about... Contact 


a course, assignment, or resource the teacher who assigned the work 


a technology related problem or issue the KSD LiveChat Help Desk 


a personal, academic, or social-emotional concern your school or grade level counselor/social worker 


other issues related to online learning your school principal or assistant principal 
 


Continue scrolling for Parent/Guardian Roles & Responsibilities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







© 2020 Missouri School Boards’ Association  |  Page 93


Parent/Guardian Roles and Responsibilities 


● Help your child prepare a space for effective learning.  When your student's learning space is separate from the 
bedroom and distanced from a television or gaming area, it sets the expectation and tone that the space is for 
work and not play.  In addition, learning in shared areas allows parents/guardians to readily support students, as 
needed, while also monitoring online activity.  This may not always be possible, but it’s worth considering. 


● Establish routines and expectations for at-home learning, then do your best to hold all family members 
accountable for meeting these. You may consider beginning and ending your day with a check-in. 


● Assist your child in creating a daily schedule, keeping in mind that all teachers will be online and readily 
accessible from 10:00-2:00 each day, at a minimum.  Your student’s learning schedule should include roughly 
the hours normally committed to school and/or doing homework.  


● Establish active time for movement/physical exercise and quiet time for reflection, away from technology 
● Review appropriate online “netiquette” expectations with your student. These are outlined in the Digital Citizenship 


Contract for Students. 
● Ensure that your child has necessary learning materials and tools, recognizing that not all tasks/assignments will 


be completed online. 
● Stay actively informed and engaged by regularly checking your email and Schoology account, the latter of which 


(if linked to a student account) will give you access to assignments, student work, and communication/feedback 
from teachers.  Some teachers may also create groups in Schoology, sharing additional information this way. 


● Proactively communicate with school staff if there are academic or technology concerns/needs. 
● Remain mindful of your child’s stress and/or social-emotional wellness, recognizing that varied levels of 


worry/anxiety are likely in this unprecedented time.  Even if students seem excited about online learning at first, 
the novelty will likely subside as many students mourn the loss of “normal” school experiences.  These losses will 
be especially difficult for fifth/eighth graders and seniors, who may worry about missing key events or experiences 
in the coming months.  Never hesitate to reach out to building resources if there are needs. 


For questions about... Contact 


a course, assignment, or resource the teacher who assigned the work 


a technology related problem or issue the KSD LiveChat Help Desk 


a personal, academic, or social-emotional concern your school or grade level counselor/social worker 


other issues related to online learning your school principal or assistant principal 
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Appendix T


Appendix T:  Missouri School Re-Entry - Library Media Services


        
   


Missouri School Re-Entry -- Library Media Services 
 


Fall re-entry considerations:  All efforts should be made to modify activities to avoid 
eliminating library media services and library classes. 


Important data from research studies spanning the last three decades (Lance & Kachel, 2018) 
report that school libraries and librarians are vital to student achievement, and that high-quality, 
adequately staffed school libraries contribute to students’ lives far beyond graduation. 
 
Library services can be modified like all other classes. 


● Sanitizing between classes and patrons as recommended by the CDC 
● Students will apply hand sanitizer upon entering the library 
● Quarantine returned library books for 72 hours and sanitize before returning to the 


circulating collection as recommended by ALA 
● Reorganizing library classes for social distancing, including the option of the librarian 


visiting the classroom for library lessons 
● Split up classrooms during special release times to allow for student distancing   
● Stagger times students visit the library and limit the number of students in the library 


checking out books at one time 
● Suspending open library time before and after school, as well as during lunch, or other 


times where a large number of students would gather in the library 
● Suspend use of computer labs or sanitize after each use 
● Suspend use of self-checkout stations 
● Suspend use of all non-book items (i.e. maker materials) or sanitize after each use 
● Suspend interlibrary loans between schools 
● Remove all items from library that cannot be sanitized (i.e. stuffed animals or puppets) 
● Reposition or remove furniture, where possible, to social distancing standards 


 
Library lessons are academic as they promote literacy, focus on research skills, foster 
inquiry, and model good digital citizenship skills.  With an increased reliance on digital 
learning, librarians are more important than ever to support students and staff as we 
navigate online learning. 
 
Librarians also provide crucial behind-the-scenes support to teachers by curating 
resources for lessons, collaborating on planning projects, and supporting them in using 
technology tools. 
 
References 
Best Practices From the Northeast Document Conservation Center 
CDC Environmental Cleaning and Disinfection Recommendations  
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RESOURCES 


 
Planning 
COVID-19 Federal and State Resources for Schools Portal  
https://ams.embr.mobi/Documents/DocumentAttachment.aspx?C=ZfON&DID=GJFHH 
DHSS Overview of Missouri School Policies 
https://ams.embr.mobi/Documents/DocumentAttachment.aspx?C=ZfON&DID=GJFHF  
FEMA Continuity Plan Template & Instructions for Non-Federal Entities and Community-Based 
Organizations 
https://www.fema.gov/media-library-data/1536859210230-
a1cc6e2fbae089261fccf7f8ee1693a8/non_federal_continuity_plan_template_508_083118.pdf 
Implementing Safety Practices for Critical Infrastructure Workers Exposed to COVID-19 
https://www.cdc.gov/coronavirus/2019-ncov/community/critical-workers/implementing-safety-
practices.html 
Missouri Department of Health and Senior Services (DHSS) State Pandemic Plan 
https://health.mo.gov/emergencies/panflu/pdf/panfluplan.pdf  
SEMA Disaster Recovery Framework 
https://sema.dps.mo.gov/recover/documents/MissouriDisasterRecoveryFrameworkBasePlan.p
df 
U.S. DOE COVID-19 Information and Resources for Schools and School Personnel 
https://www.ed.gov/coronavirus  
 
Physical, Psychological & Behavioral Health 
National Association of School Psychologists Health Crisis Resources  
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-
climate-safety-and-crisis/health-crisis-resources 
Missouri Primary Care Association (MPCA)  
https://www.mo-pca.org/our-members 
American School Counselor Association (ASCA)  
https://www.schoolcounselor.org/	
Missouri School Counselor Association 	
http://moschoolcounselor.org/   
Missouri Department of Mental Health-Community Health Centers  
https://dmh.mo.gov/mental-illness/help/community-mental-health-centers     
Missouri Department of Mental Health-Suicide Prevention  
https://dmh.mo.gov/mental-illness/suicide/prevention  
National Association of School Nurses  
https://www.nasn.org/nasn/nasn-resources/practice-topics/covid19	
Missouri Foundation for Health	
https://mffh.org/  
Coalition to Support Grieving Students 
https://grievingstudents.org/  
 


Appendix U


Appendix U: Resources
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American Academy of Pediatrics 
www.healthychilden.org 
American Academy of Pediatrics-Novel Coronavirus 
https://www.healthychildren.org/English/health-issues/conditions/chest-lungs/Pages/2019-
Novel-Coronavirus.aspx  
 
Physical Plant/Facilities 
CDC Cleaning Guidelines  
https://www.cdc.gov/flu/school/cleaning.htm  
CDC Recommendations for Cleaning and Disinfecting Facilities 
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html 
USDA Food Service Guidelines in Response to COVID-19 
https://www.fns.usda.gov/disaster/pandemic/covid-19	
Association of Physical Plant Administrators (APPA) COVID-19 Resources & Guidelines 
https://www.appa.org/covid19-resources-and-guidelines/	
National Association for Pupil Transportation	
https://www.napt.org/  
 
Communications 
Missouri School Public Relations Association  
https://mo07000634.schoolwires.net/  
Managing Emergency Communications, Alerts, and Warnings /Notifications  
https://rems.ed.gov/ResourcesAlertsCommAndWarnings.aspx   
CDC Crisis and Emergency Risk Communication 
https://emergency.cdc.gov/cerc/resources/index.asp  
 
Guidance 
Missouri School Boards’ Association Center for Education Safety 
https://www.mosba.org/ces/ 
Missouri School Boards’ Association Resources for COVID-19 Pandemic 
https://www.mosba.org/2020/04/05/msba-resources-for-the-covid-19-pandemic-2/	
https://ams.embr.mobi/Documents/DocumentAttachment.aspx?C=ZfON&DID=GJFHD  
National Education Association’s School Crisis Guide 
http://www.nea.org/assets/docs/NEA%20School%20Crisis%20Guide%202018.pdf	
Georgia School Pandemic Guide 
https://www.gadoe.org/schoolsafetyclimate/Documents/Georgia%20DOE%20Information%20f
or%20Pandemic%20Planning_March%202%202020.pdf	
U.S. Equal Employment Opportunity Commission 
https://www.eeoc.gov/facts/pandemic_flu.html 
https://www.eeoc.gov/eeoc/newsroom/wysk/wysk_ada_rehabilitaion_act_coronavirus.cfm 
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Funding/Reimbursement 
Public Assistance Application Considerations for Missouri Schools: DR-4490 
https://ams.embr.mobi/Documents/DocumentAttachment.aspx?C=ZfON&DID=GJFLJ 
CARES Act 
https://oese.ed.gov/offices/Education-Stabilization-Fund/    
https://dese.mo.gov/sites/default/files/Guidance-CARES-Act.pdf 


   
State & Federal Agencies 
Missouri Department of Elementary and Secondary Education (DESE) 
https://dese.mo.gov/ 
Missouri Department of Health and Senior Services (DHSS) 
https://health.mo.gov/ 
Missouri Department of Mental Health (DMH) 
https://dmh.mo.gov/	
Missouri Department of Social Services (DSS)-Missouri Services Navigator	
https://mo.servicesnavigator.org  
Missouri State Emergency Management Agency (SEMA) 
https://sema.dps.mo.gov/ 
Readiness & Emergency Management for Schools Technical Assistance Center (REMS TA) 
https://rems.ed.gov/ 
U.S. Centers for Disease Control (CDC) 
https://www.cdc.gov/	
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-
schools.html	
High SARS-CoV-2 Attack Rate Following Exposure at a Choir Practice-Skagit County, 
Washington, March 2020 
https://www.cdc.gov/mmwr/volumes/69/wr/mm6919e6.htm?s_cid=mm6919e6_e&deliveryNam
e=USCDC_921-DM28169 
U.S. Department of Homeland Security (DHS) 
https://www.dhs.gov/ 
U.S. Federal Emergency Management Agency (FEMA) 
https://www.fema.gov/ 
U.S. Department of Homeland Security-School Safety 
https://www.schoolsafety.gov  
U.S. Department of Education 
https://www.ed.gov/coronavirus  
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American Academy of Pediatrics 
www.healthychilden.org 
American Academy of Pediatrics-Novel Coronavirus 
https://www.healthychildren.org/English/health-issues/conditions/chest-lungs/Pages/2019-
Novel-Coronavirus.aspx  
 
Physical Plant/Facilities 
CDC Cleaning Guidelines  
https://www.cdc.gov/flu/school/cleaning.htm  
CDC Recommendations for Cleaning and Disinfecting Facilities 
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html 
USDA Food Service Guidelines in Response to COVID-19 
https://www.fns.usda.gov/disaster/pandemic/covid-19	
Association of Physical Plant Administrators (APPA) COVID-19 Resources & Guidelines 
https://www.appa.org/covid19-resources-and-guidelines/	
National Association for Pupil Transportation	
https://www.napt.org/  
 
Communications 
Missouri School Public Relations Association  
https://mo07000634.schoolwires.net/  
Managing Emergency Communications, Alerts, and Warnings /Notifications  
https://rems.ed.gov/ResourcesAlertsCommAndWarnings.aspx   
CDC Crisis and Emergency Risk Communication 
https://emergency.cdc.gov/cerc/resources/index.asp  
 
Guidance 
Missouri School Boards’ Association Center for Education Safety 
https://www.mosba.org/ces/ 
Missouri School Boards’ Association Resources for COVID-19 Pandemic 
https://www.mosba.org/2020/04/05/msba-resources-for-the-covid-19-pandemic-2/	
https://ams.embr.mobi/Documents/DocumentAttachment.aspx?C=ZfON&DID=GJFHD  
National Education Association’s School Crisis Guide 
http://www.nea.org/assets/docs/NEA%20School%20Crisis%20Guide%202018.pdf	
Georgia School Pandemic Guide 
https://www.gadoe.org/schoolsafetyclimate/Documents/Georgia%20DOE%20Information%20f
or%20Pandemic%20Planning_March%202%202020.pdf	
U.S. Equal Employment Opportunity Commission 
https://www.eeoc.gov/facts/pandemic_flu.html 
https://www.eeoc.gov/eeoc/newsroom/wysk/wysk_ada_rehabilitaion_act_coronavirus.cfm 
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Funding/Reimbursement 
Public Assistance Application Considerations for Missouri Schools: DR-4490 
https://ams.embr.mobi/Documents/DocumentAttachment.aspx?C=ZfON&DID=GJFLJ 
CARES Act 
https://oese.ed.gov/offices/Education-Stabilization-Fund/    
https://dese.mo.gov/sites/default/files/Guidance-CARES-Act.pdf 


   
State & Federal Agencies 
Missouri Department of Elementary and Secondary Education (DESE) 
https://dese.mo.gov/ 
Missouri Department of Health and Senior Services (DHSS) 
https://health.mo.gov/ 
Missouri Department of Mental Health (DMH) 
https://dmh.mo.gov/	
Missouri Department of Social Services (DSS)-Missouri Services Navigator	
https://mo.servicesnavigator.org  
Missouri State Emergency Management Agency (SEMA) 
https://sema.dps.mo.gov/ 
Readiness & Emergency Management for Schools Technical Assistance Center (REMS TA) 
https://rems.ed.gov/ 
U.S. Centers for Disease Control (CDC) 
https://www.cdc.gov/	
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-
schools.html	
High SARS-CoV-2 Attack Rate Following Exposure at a Choir Practice-Skagit County, 
Washington, March 2020 
https://www.cdc.gov/mmwr/volumes/69/wr/mm6919e6.htm?s_cid=mm6919e6_e&deliveryNam
e=USCDC_921-DM28169 
U.S. Department of Homeland Security (DHS) 
https://www.dhs.gov/ 
U.S. Federal Emergency Management Agency (FEMA) 
https://www.fema.gov/ 
U.S. Department of Homeland Security-School Safety 
https://www.schoolsafety.gov  
U.S. Department of Education 
https://www.ed.gov/coronavirus  
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From: Makin, Pender
To: Grace Leavitt
Subject: Mou
Date: Friday, March 27, 2020 5:14:29 PM
Attachments: doc01410520200325135015.pdf

Thanks for having a look at it. I hope you have a wonderful Sunday morning! 

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org



























From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; steve bailey; Eking; Jill Adams; Cheryl Mercier; Holly Couturier;

"Courtney Belolan"; smogul
Subject: NEA document on reopening schools
Date: Thursday, June 11, 2020 11:18:18 AM
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The COVID-19 pandemic has brought unprecedented challenges to our schools, 
our economy, and our nation’s families, exacerbating racial inequities and placing a 
disproportionate burden on communities of color throughout the country. While physically 
opening schools at the beginning of the 2020–2021 school year is the goal of most 
districts, the decision of when to reopen school buildings must be rooted in health and 
safety and not based on an arbitrary start date or any other priority. However, COVID-19 
has also brought an opportunity to reimagine and reengineer the policies and processes 
that have benefited some students while not prioritizing other students, specifically under-
resourced students, Black and Brown students, and students with disabilities. 


This is an opportunity to intentionally plan for school success during COVID-19 and 
beyond with health, safety, and equity at the forefront. We encourage educators to seek 
out opportunities to engage in dialogue and unlearn biases and deficit ideologies about 
students, parents, and communities. We also advocate that educators move to practice the 
types of teaching that will benefit all learners.


 


“The health and safety of our students, families, and educators must 
be the primary driver of when it is safe to reopen school buildings 
in each community.”


—Lily Eskelsen García, President, NEA







I. Guiding Principles
COVID-19 has put a spotlight on a hard truth that our members across the country already 
knew: Not all students have equitable access to the educators, resources, and tools they 
need. Our collective work must promote a vision for public education that advances inclusion, 
equity, and racial, economic, and social justice in our schools, association, and society.


We don’t just want to “get back” to school. We want to make the schools our students 
return to better. We want a public school and higher education system fully committed 
to the learning of every single student and thoughtfully designed to achieve that end. 
We have a unique opportunity to create schools and campuses that are unequivocally 
resolute in their commitment to student learning, beacons of service and partnership to 
communities, and respected and sought-after institutions of employment. The aim is not 
adequacy; rather, it is productive excellence for all. The National Education Association 
(NEA) recognizes an immediate need for concrete guidance on returning to school 
buildings. This document, “All Hands On Deck: Initial Guidance Regarding Reopening 
School Buildings,” is a preliminary step toward reimagining our schools as environments 
where we are moving from equity to justice so that students and educators are safe and 
healthy, and they are able to teach and learn regardless of school, community, race, class, 
or ability. 


Our guidance is rooted in four basic principles:


1. Health Expertise: Health and safety of all as advised by science is fundamental.


2. Educator Voice: Educators’ voices and expertise are front and center as part of 
decision-making and implementation.


3. Access to Protection: Educators and students need consistently funded access to 
personal protective equipment (PPE) and the ability to disinfect surfaces regularly.


4. Leading with Equity: Achieving racial and social justice is imperative and not an 
expendable aspiration.


Our nation’s public schools and institutions of higher education (IHEs) serve an incomparable 
role as pillars of our communities. As educators, we know the value of trusting relationships 
that educators have with students and the importance of face-to-face instruction. The NEA 
has compiled this guidance to ensure the safety of our members, students, and our most 
vulnerable communities while still providing a way forward so that our society can prosper 
and learning can resume in a face-to-face format when and how it is safe to do so.


   DEFINITIONS


Educators include classroom 
teachers, paraeducators 
and other education 
support professionals (ESPs), 
specialized instructional 
support personnel (SISP), 
librarians, administrators, 
and higher education faculty 
and staff.


Education Support Professional (ESP) 
means an individual employed in a 
professional career that falls into one 
of the following career categories: 
paraeducator, clerical services, 
custodial and maintenance services, 
transportation services, technical 
services, skilled trades services, security 
services, health and student services, 
and higher education ESP.


Specialized Instructional Support Personnel 
(SISP) means personnel who work with teachers, 
school support staff, parents, community members, 
and other education stakeholders to make sure 
students have the services they need to succeed 
academically and socially, inside and outside the 
classroom. SISP include professionals such as 
school counselors, psychologists, social workers, 
occupational therapists, library media specialists, 
speech pathologists, and others.
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Principle 1: Health Expertise
This global health crisis has highlighted the critical role 
public schools and IHEs play in the fabric of our society. 
Failure to prioritize safety and adequate staffing in public 
schools as school buildings reopen would create a public 
health risk that will only prolong the pandemic. The 
guidance produced by the federal government lacks the 
specificity and context required to support the unique  
needs of education communities across the country. 


Principle 2: Educator Voice
The NEA is drilling down on critical issues that education 
systems should consider as they prepare to physically welcome back educators and 
students. As states and districts begin to plan for the Fall 2020 semester, we want to make 
sure that educators are equipped with the tools needed to advocate on behalf of all 
students and themselves. More important, educators have extensive expertise in teaching 
and supporting students, and they must be front and center by fully participating in 
decision-making and implementation processes, preferably in a collaborative environment. 


Principle 3: Access to Protection
Students and educators will continue to face health 
and safety inequities in schools if they are not provided 
with proper personal protective equipment (PPE) and 
disinfectants. Schools are collaborative spaces where 
materials are regularly shared and social distancing might 
not always be possible. To minimize exposure or infection 
from COVID-19, we must ensure that all students and 
educators have continuously funded access to PPE and 
other disinfecting supplies. Schools, many of which  
are already underfunded, should not be faced with the  
decision of how to pay for this equipment. Denying  
schools access and funding to PPE would exacerbate  
health and education inequities. 


Principle 4: Leading with Equity
Every student deserves to live and learn in a community with an accessible network of 
public infrastructure and opportunities designed to meet their needs. However, the NEA’s 
3 million members know that race, ZIP code, disability, sexual orientation, gender identity 
and expression, family status, employment status, and economic background impact a 
child’s access to opportunity and success. Additionally, the negative impacts we continue 
to see are exacerbated for Black, Brown, and Native American students. We understand 
how policymakers attempt to divide us by strengthening these networks in some of our 
communities and not in others. Members understand that the status of public education 
today is not an accident. As we begin to have discussions on how to move our schools 
beyond COVID-19, we must do so by creating policies that clearly articulate what each 
community needs to be able to achieve racial and social justice. We need to organize as a 
broad coalition to attack the interconnected systems that create the inequities in our schools. 
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Future Forward
In contemplating what must be done in schools to safely reopen buildings, one thing 
is abundantly clear: There is a paramount need for the federal government to provide 
substantial support to education systems in order to safely and effectively deliver 
instruction. Our priorities as a nation must be reevaluated. Rather than bailing out massive 
corporations who have profited during the pandemic, we must support a system that 
works for all of our nation. School systems will not only 
need additional resources to reopen buildings safely, they 
also will need to make up for the economic fallout from the 
pandemic, which is expected to hollow out the state and 
local tax revenues that fund ordinary school operations. 
Under pandemic conditions, the need for additional federal 
measures to fund schools is nothing short of desperate. 


Failure to invest in public schools and IHEs would lead to 
various problems that will prolong the current economic 
crisis, including increased class sizes, educator job losses, 
reduced resources and opportunities for student learning, 
and potential impacts on school infrastructure. The federal government must make massive 
federal appropriations earmarked for public schools and IHEs, and the Federal Reserve 
must be prepared to purchase bonds that would support states and school districts facing 
major budget deficits. Investing in public K–12 and higher education is critical to prepare 
our children for an increasingly uncertain economic future and give them the knowledge 
and critical thinking skills they will need to help secure our democracy. 


 


Investing in public K–12 
and higher education 
is critical to prepare 
our children for an 


increasingly uncertain 
economic future.


“We must share in finding solutions that finally work for students 
of color, students with disabilities, English language learners, 
undocumented families, homeless families, rural schools, and  
under-resourced schools.”


—Lily Eskelsen García, President, NEA
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II. Preparing to Reopen School Buildings


Learn from Spring 2020 
How should we assess the extent to which technological solutions implemented when 
school buildings closed were effective in meeting the needs of educators, students,  
and families and prepare to adapt those solutions in the event that emergency distance  
learning is needed again? 


The severity of the digital divide came under harsh light 
throughout much of the country as the scarcity of student 
access to devices and broadband Internet caused districts to 
scramble to provide distance learning programs to students. 
To avoid the potentially devastating effects that similar 
disruptions could have on student learning opportunities in 
Fall 2020, we must evaluate what was learned from Spring 
2020 closures and identify specific actions that states, 
districts, and schools can take to avoid repeating history.


States and districts must acknowledge that the pandemic 
was not experienced equally by all communities and 
populations, particularly in rural areas and communities of color. These systems must 
evaluate how different families handled the time out of school buildings. 


1. Acknowledge the pandemic was not experienced equally by all communities and 
populations, particularly in rural areas and communities of color. Listen and learn how 
different families handled the time out of school buildings.


Items for Consideration:
• How can schools effectively evaluate and build learning that meets the needs of 


all students, including those whose learning may have been disproportionately 
affected by COVID-19? 


• How can schools identify ongoing needs for social services, academic 
remediation, and the like? 


• How can schools identify students without needed technology and student 
households that may need assistance?


• How can schools allocate funding and resources to help close opportunity gaps 
that have been exacerbated by the disparate impacts of school closures on 
households without Internet access, hardware, and other resources essential for 
student success?


Resource:
• Statewide Committee to Safely Reopen Florida’s Public Schools: Priorities and 


Recommendations, by Florida Education Association. See References.


Critical Topics for Educators to Raise in Planning a Return to Schools
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2. Evaluate the extent of disruptions to student learning due to resource shortages, 
including device shortages, lack of connectivity, lack of digital literacy, etc. 


3. Recognize the extent of inadequate and inequitable distribution of student devices 
and examine the extent to which such inequities contribute to differing levels of 
student engagement with learning.


Items for Consideration:
• How can schools ensure that they are prepared and work with stakeholders to 


create distance learning transition plans that are consistent and equitable to 
avoid future episodes of crisis learning?


• What can schools do to secure and supply adaptive technologies to meet 
individual student needs, including assistive technology to support students 
who are English language learners or are differently abled?


4. To prepare students to go back to school, provide digital literacy instruction and 
ensure that informational resources on how to utilize online programs and school 
software systems are available in multiple languages and include adaptive technology.


Items for Consideration:
• To what extent were those solutions ineffective or inadequate? 


• Which students were unable or unwilling to participate in online activities?


5. Prepare students and educators to switch or toggle back and forth from face-to-face 
instruction to online learning in the event of virus-related closures in the future.


Item for Consideration:
• How can districts ensure access to technology and broadband Internet in 


consideration of Black and Brown students and under-resourced students and 
educators who do not otherwise have access to this technology or broadband?


Ground Decisions in Science 
What information should be used to prepare to transition from social distancing to  
in-person instruction? 


Widespread increases in the capacities for COVID-19 testing and contact tracing are 
necessary preconditions for making informed decisions about reopening school buildings.


Base Decisions on a Full Picture Informed by Evidence 
What public health measures must be in place to 
adequately conduct an assessment and make a 
determination regarding the reopening of schools?


The importance of public health expertise and guidance 
cannot be overstated. All decisions to reopen schools  
must be based in scientific evidence and advice.


Testing and Contact Tracing
Testing capacity in the United States remains inadequate and uneven. This is especially 
true in under-resourced communities and communities of color—populations that have 
had the least access to adequate COVID-19 testing. To evaluate whether outbreaks are 
sufficiently contained to allow schools to reopen safely, the United States must have 
the ability to perform adequate testing. 


All decisions to reopen 
schools must be based 


in scientific evidence 
and advice.
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However, the need for widespread testing is not a 
sufficient precondition for reopening schools and 
businesses in the absence of robust contact-tracing 
and case-isolation capacity. Before any decisions  
are made as to when and under what conditions 
schools can reopen, widespread contact-tracing  
and case-isolation measures must be in place, with  
the understanding that communities of color have 
been hit hardest by COVID-19.1 


Item for Consideration: 
• How do we ensure that rural communities and 


communities of color gain access to public health services and virus testing?


Outline and Communicate Science-Based Standards for Determining School 
Operating Status 
What information should schools rely on to determine whether and how to reopen schools?


Public health experts know best the risks of reopening and how to ameliorate them. 


Conditions for Reopening
In the absence of federal guidance, it is incumbent on state and local governments 
to develop reopening criteria based on sound epidemiological science and public 
health principles. Once a state has sufficient testing as well as contact-tracing and 
case-isolation capabilities, responsible decisions can be made about the reopening 
of school buildings. 


Items for Consideration: 
• What data will be used, and how will they be analyzed to make any reopening 


decisions? 


• Which epidemiologically relevant populations in the school district’s 
community must be considered separately—considering all student and 
educator communities and varied student abilities—in making these decisions? 


Conditions for Re-Instituting School Closures
Establish and be transparent about the conditions under which schools would 
close again; not just the conditions under which they can open. Base school closure 
decisions on transparent data made known by clear standards; for example, 
transmission rate, number of cases in the school or community, and number of 
persons exposed on a particular school grounds.  


Items for Consideration: 
• What conditions will be set regarding physical building closures and how 


learning will continue? 


• How will these conditions be communicated during closures so that people can 
be prepared? 


1 Rashawn Ray. Why Are Blacks Dying at Higher Rates from COVID-19? (Brookings). April 9, 2020. Additional 
coverage of this issue: Rodney A. Brooks. African Americans Struggle with Disproportionate COVID Death Toll 
(National Geographic). April 24, 2020. Shelby Lin Erdman. Black Communities Account for Disproportionate 
Number of COVID-10 Deaths in the US, Study Finds (CNN). May 6, 2020.


ALL HANDS ON DECK: Init ial  Guidance Regarding Reopening School Buildings  |  NEA


II. Preparing to Reopen School Buildings   |   8



https://www.brookings.edu/blog/fixgov/2020/04/09/why-are-blacks-dying-at-higher-rates-from-covid-19/

https://www.nationalgeographic.com/history/2020/04/coronavirus-disproportionately-impacts-african-americans/#close

https://www.cnn.com/2020/05/05/health/coronavirus-african-americans-study/index.html

https://www.cnn.com/2020/05/05/health/coronavirus-african-americans-study/index.html





Resource: 
• TSTA Standards for Safe Students, Schools, and Communities, by the Texas 


State Teachers Association. See References.


Plan According to Specific Needs of K–12 Schools and IHEs 
Why do school plans need to be more detailed than general public health  
guidelines suggest? 


The voices of educators who know their schools and students best are critical for creating 
effective plans for keeping students, educators, and communities safe and ensuring 
learning can occur. 


Strategize Safe K–12 School Operations 
The COVID-19 pandemic has brought national attention to problems that predate it, but 
they are not new to educators. Students whose families are in economic crisis, facing food 
insecurity, or homeless struggle to learn. Educators know that addressing these needs 
is—and must be treated as—an urgent priority as we plan for improving our schools and 
strengthening our communities.


Educators have seen complex plans developed by school  
administrators that break down the moment they come up 
against the humanity and complexity of our diverse student 
populations. Plans for safe and equitable learning 
environments must be developed by and with the 
educators who know their students and their needs best; 
educators who will be on the frontline administering the 
policies to ensure the safety of all on school grounds.


Tailor Safety Precautions for Higher Education 
Should IHEs decide to reopen in Fall 2020 and offer in-person classes, student services, 
and on-campus housing, colleges and universities must plan for ongoing virus prevention. 
These plans must include how to safely situate students in residence halls: They must 
provide single rooms as much as possible or create plans for “pods” and “quads,” where 
students who have tested negatively and have been appropriately quarantined can be 
grouped together for their time on campus to help prevent the spread of COVID-19. IHEs 
also must consider unorthodox teaching practices for the safety of faculty as well as the 
safety of students. IHEs should consider teaching in large lecture spaces or other open 
areas where students are able to social distance easily and safely. When that is not possible, 
IHEs must consider having faculty come to the dorms or other low-foot-traffic areas to keep 
students as stationary as possible.


Institutions also must keep campus ESPs, including custodial staff, healthy by providing 
them appropriate and proper PPE equipment to maintain safety on campus where 
students, faculty, and other staff will meet. This also means that colleges and universities 
must consider safety plans should cases arise during the semester that include temperature 
checks and spaces for quarantined students who have been affected while on campus.
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As IHEs consider these plans for reopening campus safely, decisions must be accompanied 
by clear and daily communication plans to faculty, staff, students, and their families so that 
all stakeholders have the most up-to-date information related to COVID-19 on campus. 


Resource:  
• UFF/FEA Higher Education Reopening Committee Guidelines: Priorities 


and Recommendations, by United Faculty of Florida and Florida Education 
Association. See References.


School Campuses Are Hubs for the Community 
Why are detailed and rigorous protocols needed that drill down farther than what the 
federal government has provided? 


Given the conditions of human interaction on school campuses—which is different than 
shopping in a grocery store or boutique—it is necessary for school systems to establish and 
adhere to rigorous protocols for the safe operation of schools. Such protocols must be far 
more detailed and rigorous than what the federal government has thus set forth.


Districts must create protocols for safe reopening of 
schools in partnership with educators and other education 
stakeholders. Local association leaders should consider 
holding an issue identification campaign as a way to support 
district planning.


1. Create protocols for safe reopening of schools in 
partnership with educators and other education 
stakeholders.


Item for Consideration:
• How can schools ensure that the voices of 


members are reflected in priorities outlined 
by local association leaders so that they are 
authentically representative of the concerns and needs of members?


2. Ensure that school reopening plans are inclusive and equitable for all educators and 
students by humanizing learning environments and designing spaces that are situated 
in the experiences of communities of color, not just through White, cis-hetero, and 
ableist lenses. 


Resource: 
• Racial Justice in Education Framework, by NEA Center for Social Justice.  


See References.


3. Embed housing, food, health, dental, and job services in neighborhood schools 
because it is a common-sense and proven way to begin to address these issues and 
 the racial inequities they create and exacerbate.


Item for Consideration:
• In what ways should we shift our usual choices and decision-making to address 


racial, social, and economic justice during conversations about rebuilding  
and recovery? 


In what ways should we 
shift our usual choices 


and decision-making to 
address racial, social, 
and economic justice 
during conversations 
about rebuilding and 


recovery? 
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Educators at the Forefront in Responding to Crisis 
Why is educator voice more important now than ever? 


Educator voice must saturate every level of decision-making and be authentically 
embedded into processes and policies that will guide decision-making throughout this 
emergency and in the future. Educators must be considered a permanent stakeholder 
in figuring out solutions that ensure our students continue to learn and thrive no matter 
what the challenge. Educator voice is critical because many educators place equity at the 
forefront and champion racial and social justice. 


For schools to be successful, policymakers must invest not only in education but also in 
addressing issues surrounding education: mortgage and rent cancellation for families in 
economic crisis; school-based community food programs; increased local hiring to provide 
jobs for unemployed adults; home broadband Internet and computer device access for all 
individuals; and a more robust public health infrastructure that includes programs like basic 
health screenings and widespread access to community-based mental health services. 


Ensure the Meaningful Engagement of ESPs 
What important perspective and skills do education 
support professionals bring to school campuses, and 
how might they contribute to schools reopening? 


ESPs must be consulted and given the opportunity to 
collaborate on establishing policies and procedures 
for keeping schools safe. The on-the-ground 
needs observed by those staff members should be 
understood and acted upon by school leaders. 


ESPs often have the language skills to most effectively 
communicate with English language learners and their families. They also are more 
likely to live in the community served by the school in which they work. Without these 
language skills, home/school communication would be difficult or impossible and 
diverse cultural norms would not be accommodated in school planning. It is the 
position of the NEA that school district and school site-level plans must always be 
developed in a manner that ensures the involvement and partnership of educators, 
and especially ESPs. 


Items for Consideration: 
• How can schools act to provide safe conditions and protect workers from 


serious hazards, especially knowing that the workforce in education support 
positions consists of many educators of color? 


• How can schools take action to ensure the safety of educators who lack work-
site protections to prevent workers of color from being disproportionately 
affected and facing excessive risks to their health and safety? 
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Collaborate with School and District Leaders in Critical Decisions About Learning 
Expectations and How to Help Educators Succeed
How can educators contribute to creating feasible, effective, and safe programs 
for school reopening that will facilitate student learning and uplift educational 
opportunities for all students? 


Educators must be given meaningful opportunities to collaborate with decision-
makers and provided greater autonomy to innovate under challenging and changing 
conditions. Educators practice a complex craft and their understanding of how to 
deliver curriculum and build student social and critical thinking skills must be honored 
and respected.   


Items for Consideration: 
• How can districts solicit educator feedback on plans for reopening schools and 


collaborate with educators to plan pre-opening planning days, activities, and 
opportunities to practice new protocols? 


• How can districts be genuine in engaging educators in making plans and 
decisions about reopening and/or closing schools? 


• How can districts be timely and responsive to addressing all educator concerns 
about health, safety, wellness, and teaching? 


• How will educators be consulted and considered partners in deciding on 
policies and expectations regarding curriculum, grades, attendance, and 
student progress? 


• Since school leaders succeed when they foster collaborative environments, 
how will educators be given time and space within professional learning 
communities to learn from one another and implement best practices? 


• How will schools provide educators with the time and staffing required to 
build and deepen relationships with students’ families? (Examples include 
manageable caseloads for special educators; educator-led programs; paid 
parent home visits; reimagined school conferences; and shared decision-
making around school climate issues.)


Charge Educators to Lead in Ensuring That Schools  
Support All Students
How can educators disrupt inequity, racism, and 
stereotyping? What experiences are unique to 
educators that can guide the creation of systems and 
opportunities that will help ensure opportunities for 
all students through this chapter in history  
and beyond? 


Educators must be given time to develop new lessons 
that incorporate the science and social impact of 
the COVID-19 pandemic. In this way, educators will 
serve a critical public health role in the nation’s recovery. Schools must ensure that 
adequate time is provided for classroom community-building activities and should 
consider providing the paid time and additional staff to allow for the development of 
restorative practices in schools. 
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Educators—if provided with the staffing, space, and time—can help build diverse, 
representative environments in our schools that can serve as a model for our society’s 
future as we recover from this crisis. By valuing the voices of students and emphasizing 
the importance of relationships in the school community, these structures are 
inherently antiracist and democratic. They are essential at a time when political leaders 
and mass media increasingly dehumanize groups through lies and divisive rhetoric.


Items for Consideration: 
• How can educators help ensure that other stakeholders, including families, are 


consulted when creating plans for reopening school buildings?


• How can educators fight misinformation and protect vulnerable students from 
coronavirus racism?


• How can educators modify practices of student assessment to make sure they 
are checking in with students emotionally and socially before addressing 
academic strengths and challenges?


• How can existing school climate surveys and feedback mechanisms be modified 
to include additional sections on COVID-19-related changes to schools and 
instructional systems so that students, families, and staff can evaluate and weigh 
in on the efficacy, fairness, and consequences of those changes?


Resource:  
• Guidance on Culturally Responsive-Sustaining School Reopenings: Centering 


Equity to Humanize the Process of Coming Back Together, by Dr. David E. 
Kirkland, Executive Director of the NYU Steinhardt Metropolitan Center for 
Research on Equity and the Transformation of Schools. See References.


Implement a Detailed Plan for Reopening School Buildings
How should schools and IHEs make the operational changes necessary for  
reopening safely? 


A plan for reopening schools must take the following into account: 1. the preparations, 
including changes to physical structures, that must be completed prior to students 
reentering schools; 2. the preparations and training that educators must receive and 
implement prior to welcoming students back to school; 3. the ongoing strategies and 
policies that must be diligently adhered to in order to keep staff and students safe;  
and 4. preparations and accommodations for potential school closures and extended 
student and staff absences. 


For these plans to be successful, they must be grounded in sound scientific guidance and 
incorporate input from educators who know students best and will be expected to carry out 
new procedures on school campuses. Educators should be authentically engaged in the 
school reopening process and serve as standing members of any planning committees or 
similar caucuses that will make critical decisions about school operations.


Prepare School Facilities
How should schools prepare school buildings for the reentry of students and staff on 
school grounds and their necessary movement throughout the day? 


1. All school facilities and equipment must undergo a deep cleaning using CDC-
approved disinfectants, such as bleach solutions or alcohol. 


ALL HANDS ON DECK: Init ial  Guidance Regarding Reopening School Buildings  |  NEA


II. Preparing to Reopen School Buildings   |   13







Item for Consideration: 
• How can schools ensure the education support professionals who are 


responsible for cleaning the buildings will receive sufficient training and 
personal protective equipment to safely and effectively carry out disinfection 
procedures? 


2. Prepare vehicles used for transporting students by  
cleaning the interior and exterior with CDC-approved 
disinfectants and ensure ample supplies for routine 
and continuous cleaning after trips and at the end of 
the school day. Prior to being placed into circulation, 
all student transportation vehicles must be deep 
cleaned and disinfected, with particular attention to 
high-touch surfaces, such as door handles and  
grab bars.


Items for Consideration:
• What logistics are involved with safe school 


transportation? 


• How will the district decrease the number of students on school buses or limit 
students’ use of public transit in communities that rely most heavily on these 
modes of transportation? 


• Are there enough bus drivers to meet the need if the school district holds 
multiple school sessions for different sets of students during the day, 
necessitating additional bus routes? 


3. Provide secure, separate storage for students’ outerwear and other belongings.


4. Reduce and rearrange furniture in classrooms, dining  
areas, break rooms, and other areas to accommodate 
six feet of physical separation between and among 
students and staff. (See Establish Social Distancing 
Measures for additional information).


Items for Consideration:
• How might large, non-classroom areas 


previously used for other learning—such as 
gymnasiums, libraries, computer labs, music 
rooms, theaters, etc.—be reconstituted to  
allow for additional learning space for all  
students without losing the educational opportunities?


• How might schools incorporate the use of existing outdoor spaces for student 
learning and activities? What happens during inclement weather when those 
spaces are unavailable?


5. Install floor markings, signage, and other implements as necessary to designate 
single points of entry and exit as well as regulate and direct foot traffic to help people 
maintain physical distance entering and exiting school grounds and navigating school 
buildings. (See Establish Social Distancing Measures for additional information.)
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6. Install physical barriers and signage and clearly publicize policies as needed to stop 
students from gathering in large groups before, during, and after the school day. (See 
Establish Social Distancing Measures for additional information.)


Items for Consideration:
• What are the times of day when students typically congregate, and what 


changes are necessary to prevent it? 


• What changes to schools need to be made to minimize the number of students 
together in common spaces? 


7. Install handwashing stations or hand sanitizing  
stations at school and campus entrances and exits  
and throughout school grounds as necessary to 
facilitate handwashing by students and staff throughout 
the day. (See Establish and Oversee Safe Hygiene 
Practices for additional details).


Items for Consideration:
• How can schools ensure hand sanitizing and 


handwashing stations are used throughout the 
day? Consider installing hand sanitizer in every 
classroom and area that is in use by students and staff. 


• Can the school provide sufficient soap, hand sanitizer with at least 60 percent 
alcohol content, and face masks to students, faculty, and staff?


• How can schools provide sufficient space and materials like trash bins and 
other receptacles for the hygienic disposal of biohazardous materials and 
single-use materials, such as masks, gloves, and paper towels?


8. Designate and prepare a compliant space for conducting in-person parent and 
guardian visits with students and staff members, such as individualized education plan 
(IEP) conferences.


9. Designate and prepare at least one isolation room for any student or staff member 
who shows symptoms associated with COVID-19. (See Establish and Oversee Safe 
Hygiene Practices for additional details.)


Prepare School Staff
How should staff prepare to make operational changes necessary and prepare to welcome 
students back to school buildings? 


To maintain compliance with protocols and ensure student learning occurs with the least 
disruptions and fewest risks to students and staff, schools must ensure sufficient staffing to 
meet operational and instructional needs.


1. Practice and prepare to model proper hygiene practices such as handwashing, using 
hand sanitizer, and social distancing techniques, including alternatives to handshakes. 


2. Practice and prepare to model the proper wearing and disposal of personal protective 
equipment, including masks. 


Items for Consideration:
• How can schools disseminate instructions for proper mask etiquette prior to 


reentering schools and campuses so that everyone sees it? 
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• Should the school or district develop a mask 
policy? How can they ensure adherence to 
these mask policies?


• How can schools utilize digital learning platforms 
and traditional and social media to conduct 
trainings for families on proper use of PPE 
before the start of school?


• How can schools make information available 
to all families, regardless of Internet access or 
language, in the community about returning  
to school safely?


3. Train staff in trauma-informed practices to strengthen the trauma-informed culture 
for students. Prepare to communicate effectively and empathetically with students 
about the pandemic and about the necessary changes to school life. It has been well 
documented that COVID-19 risks and impacts are disproportionately concentrated 
in America’s communities of color, including medical risk factors, job losses, housing 
insecurity, food insecurity, and mortality rates.


Items for Consideration:
• How might schools work with educators, including SISP, to organize and focus 


on mental and emotional supports at school for students and educators to 
grieve, heal, reconnect, and strengthen the in-school community before the 
focus on instruction begins? 


• What school-based mental and emotional health screening and supports are 
essential for stabilizing communities?


4. Ensure sufficient staffing of SISP—such as school social workers, school counselors, 
and campus support staff—to provide the support for critical family and student mental 
health and behavioral needs at school. 


5. Ensure sufficient staffing of ESPs—including paraeducators and those who carry out 
custodial and maintenance services, food services, and transportation services—as 
well as SISP, such as health and student services staff (for example, licensed school 
nurses and nursing assistant staff) to make sure hygienic practices can be properly 
implemented and sustained.


6. Prepare staff to help students adapt to restrictions on their movements and activities. 
Prepare and implement ways to make students feel comfortable on campus and easily 
identify educators and other staff. For example, educators might wear a name badge 
that features a photograph of them without a mask. 


Item for Consideration:
• How can schools help students—especially students new to the school—feel 


comfortable and alleviate their fears? 


7. Prepare staff for what to do if various exigencies occur (for example, a student 
experiences a medical emergency while on campus; a student is insubordinate 
regarding hygienic procedures; a case of on-campus violence; etc.)


8. Monitor designated areas at school entry and exit times and during breaks or class 
changes to help monitor and facilitate the flow and regulation of student traffic.  
(See Establish Social Distancing Measures for additional information.)
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Establish Social Distancing Measures
What social distancing measures are necessary to operate schools safely during the 
pandemic, and what changes should we expect to our campuses, classrooms, and  
school grounds?


1. Maintain six feet of separation between and among students and staff members in 
classrooms, hallways, and exterior school grounds. 


Item for Consideration
• What are the procedures for sanitizing handles/rails, equipment, and restroom 


facilities throughout the day to avoid learning disruptions?


2. Reduce class sizes as needed and maintain adequate staffing levels for teaching and 
learning to occur in a safe and equitable manner, with students seated six feet apart 
from one another and at least six feet from where teaching staff are stationed.


Item for Consideration
• How might in-class practices, such as assigned 


seating, help minimize danger to students? 


3. Minimize mixing and intermingling of class groups to 
the extent possible and keep clusters together and 
in the same classroom as much as possible for the 
duration of the school day. 


Items for Consideration
• Should instructors and/or staff move rather than 


students to minimize circulation of students 
throughout school buildings?


• Should schools hire additional before- and after-school care staff to ensure that 
students are safely distanced throughout the school building and not grouped 
in a centralized location?


4. Restructure student meals to avoid communal stacks or bins of trays, cups, and serving 
ware. Provide individually plated meals that students can receive and eat in their 
assigned learning areas, rather than a dining hall. Ensure that the implementation 
of any plans consider the racial history of students to avoid practices that feel 
inequitable, unjust, and discriminatory to the student. 


Item for Consideration
• If use of a dining hall is unavoidable, are lunch shifts a viable option for 


allowing students to maintain distance in serving lines and seating areas?


5. Adjust school schedules as needed to accommodate social distancing protocols,  
such as staggering or alternative in-person instructional days and combining with 
distance learning.


Items for Consideration
• If staggered or alternative schedules are used, will educators’ roles be tailored 


so that some are assigned to virtual environments while others are assigned to 
in-person classroom environments?


• How will privacy and Internet security concerns be addressed in relation to 
distance learning?
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6. Adjust or cancel assemblies, field trips, interscholastic events, communal play, 
extracurricular activities, and any other activities to be in compliance with the current 
guidance from health experts. Those activities that cannot be adjusted accordingly must 
be canceled. Prevent any sharing of school supplies, including books, electronic devices, 
toys, musical instruments, and the like.


Items for Consideration:
• How can students receive a well-rounded program of instruction—including fine 


arts, music, and extracurricular activities—despite new school protocols? 


• Are there enough supplies to consider letting students “check out” or take 
materials, including art supplies, calculators, musical instruments, toys, etc. that 
will no longer be in use in school buildings to supplement learning at home, 
avoid learning disruptions in the event of school closures, and ensure the success 
of digital learning programs?


• Can performing arts, physical education, fine arts, and other activities be 
effectively modified? 


• How can schools incorporate student movement at regular intervals throughout 
the school day to promote student health and wellness?


Resource: 
• Guidance on Culturally Responsive-Sustaining School Reopenings: Centering 


Equity to Humanize the Process of Coming Back Together, by Dr. David E. 
Kirkland, Executive Director of the NYU Steinhardt Metropolitan Center for 
Research on Equity and the Transformation of Schools. See References.


7. Restrict school entry to asymptomatic staff, students, and essential visitors, such as 
delivery, medical, and public safety personnel. Limit parent/guardian visits to scheduled 
or emergency situations. 


Item for Consideration:
• How can schools ensure there are no disincentives for school staff and students 


with symptoms to stay home, such as awards or prizes for perfect attendance?


Establish and Oversee Safe Hygiene Practices
What hygienic practices should staff and students be prepared 
for and what kinds of personal protective equipment should be 
used to ensure the safe operation of schools?


1. Require faculty, staff, and students to wash their hands for 
at least 20 seconds with soap and water upon entering 
and leaving school grounds; when changing tasks, such 
as changing classrooms or after recess periods; before 
and after meals; and throughout the workday.


2. Require all staff and students to wear masks of 
sufficient quality throughout the school day, except during meals. Schools must supply 
masks made of at least two-ply cotton to staff who are not carrying out disinfection 
procedures—which require greater protection—and students, in accordance with CDC 
recommendations.2 


2 Centers for Disease Control and Prevention. Use of Cloth Face Coverings to Help Slow the Spread of COVID-19.  
April 13, 2020.
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3. Ensure that staff involved in preparing and serving meals and custodial staff are 
supplied with and wear appropriate protective gear, including N95 masks and gloves; 
this includes staff involved in student transport and cleaning vehicles used for student 
and/or staff transport.


Items for Consideration:
• Is there sufficient personal protective equipment to make sure educators stay 


safe, particularly ESPs?


• How will we meet the needs to clean and sanitize schools without 
overburdening school janitorial staff?


• How will school materials that must be shared be disinfected for use among 
students and staff?


• How will requiring educators to wear masks, if mandated, impact students’ 
ability to hear and understand instruction, particularly for early readers and 
some students with disabilities?


4. Provide continuous reinforcement of hygienic practices and procedures through staff 
modeling and other methods.


Work with Educators to Prepare Contingencies in the Event of Rolling School 
Building Closures
How can schools prepare educators and students to be able to continue learning in the 
event there are temporary or prolonged school closures in Fall 2020 or some people 
cannot return to school buildings? 


In Spring 2020, many state and local educational agencies tried to implement online 
learning programs so that students could continue learning throughout school closures. 
Some of these programs included device distribution and facilitated broadband Internet 
access, but by and large, inequitable access to sufficient devices and connectivity proved to 
be a monumental challenge to effective online learning.


Education technology is a tool to enhance and enrich instruction for students and should 
not be used to replace or limit educational employees who work with students. Technology 
in schools must always be a tool wielded by trained education professionals to augment 
the student learning experience and create skills for digital literacy. They can never serve as 
a replacement for the human component that is the essence of real education.


1. Provide access to broadband Internet in all student  
homes and 1:1 devices for all students at no cost. 


2. Ensure distance learning lessons do not require access 
to a printer. Conduct distance learning equitably so 
that it can be a feasible ongoing solution to learning 
through the pandemic.


Items for Consideration:
• What resources and supports are needed so 


that all students can learn successfully?


• How might educators’ strengths and staff 
schedules be adjusted so that all educators  
can be successful?
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• Do adjustments need to be made to the school calendar? 


• What is the feasibility of split scheduling? 


• What additional on-grounds spaces (mobile classrooms, etc.) are needed? 


Establish Systems for Effective Communication with the School Community
How should schools communicate with and prepare their communities/students and 
families to return to school?  


Schools should engage educators and other education stakeholders in informing the 
school community of new policies ahead of time and implement protocols for clearly 
communicating school operating statuses and public health updates.


Involve Stakeholders in the Planning Process


1. Establish a committee of all school and community stakeholders to conduct 
a needs and assets assessment for each school community. 


2. Include educator, parent, student, and community voices in the assessment 
process to understand the needs and assets related to academics, physical 
and mental health, and socioeconomic conditions. 


Item for Consideration:
• As trusted members of the community, what is the potential role of  


educators in bringing together families and the community to make 
sure all voices are heard?


Practice Before Full Implementation 


1. Conduct pre-opening practice days for groups of students to acquaint 
themselves with new rules and procedures. 


2. Post signs and placards in various languages. 


3. Make sure sanitation products and practices 
are accessible to all students, including 
those with physical disabilities. 


4. Prepare to accommodate students with 
disabilities, including students who may be 
nonverbal, so they are safe from harm.


5. Educate families and students in varied 
formats and languages on how to practice 
safety and social distancing in communities 
when walking or taking public transportation 
to school. 


6. Implement best practices learned from Spring 2020 school closures. 


7. Prevent inequitable access to continuous instruction by ensuring that  
all students have the requisite hardware, software, and connectivity to  
be successful.
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Create School Health Protocols
What should schools do to ensure the continuation of learning and keep schools open 
once they welcome students back?


If schools are to physically open in Fall 2020, decision-makers need to ensure that all 
schools have protocols to maintain the safety of students and educators. Schools must 
consider how to conduct ongoing disease prevention and mitigation, including testing, 
tracing, and isolating new cases in a way that does not promote racial and social injustice 
and inequity.


Implement Daily Monitoring Practices
What steps can schools take to monitor the wellness of school and campus populations?  


Schools must establish and administer clear plans for how to monitor students and staff 
for symptoms and handle suspected cases of COVID-19 during the school day. The school 
community must be informed of these practices so that family members and others can be 
prepared to follow protocols, such as picking up a symptomatic student from school and 
isolating students who have come in contact with or are suspected to have come in contact 
with a person who has COVID-19. 


1. Institute procedures for screening and monitoring  
students and staff for symptoms, including daily 
temperature checks and symptom inquiries upon 
entry to school grounds.


Item for Consideration:
• Will it be possible for schools and IHEs—


including community schools and early 
childhood programs—that normally provide 
routine health screenings to continue such 
practices or should they be temporarily 
suspended depending on a school’s structural and staff capacity?


2. Require staff to practice and model ongoing hygienic protocols for students. Monitor 
students and staff for compliance. 


Items for Consideration:
• How can schools promote compliance with hygienic practices and social 


distancing protocols through a sense of community responsibility rather than 
through punitive measures? 


• How can schools ensure health protocols are implemented in a way that 
promotes racial and social justice?


III. Helping Reopened Schools Succeed 
During COVID-19
Guidance for Ensuring Learning Continues Amid Ongoing Efforts to 
Prevent the Spread of COVID-19
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3. Implement social distancing measures, including procedures for moving students or 
staff who begin to show COVID-19 symptoms to a dedicated isolation area while at 
school. (See II. Preparing to Reopen School Buildings for additional information.)


Item for Consideration:
• How will the school system communicate with families about students who 


have had contact with confirmed cases?


4. Provide hygienic and personal protective equipment and maintain handwashing 
requirements for staff and students. 


5. Disinfect and sanitize frequently. School buildings  
should be cleaned throughout the day and sanitized 
according to CDC guidelines using approved 
disinfectants, such as bleach solutions, after the end of 
the school day. Vehicles used for transporting students 
must be cleaned on the interior and exterior after 
every trip and must be thoroughly cleaned after the 
end of the school day. 


Item for Consideration:
• How can schools complete cleaning 


procedures during the day without disrupting student learning or endangering 
student and staff safety? 


Protect Staff and Students at a Higher Risk from COVID-19
What special accommodations should schools adopt for the protection of staff members 
and students who are medically fragile? 


Staff members and students who have underlying conditions or risk factors identified by 
the CDC should be provided with opportunities to continue learning while still putting their 
health and safety first. 


Items for Consideration:
• What special accommodations should be extended to students and staff 


that come into frequent contact with individuals who are at a higher risk from 
COVID-19? 


• What distance learning opportunities and resources might be provided to 
students who are members of at-risk populations to ensure education equity? 


• What accommodations—for example, remote work—might a school provide to 
an at-risk staff member?  


Keep the Community Informed
What do staff, students, and families need to know about the status of school operations 
and what disclosures should be made to the school community?


Schools must work with public health and state and local government officials to establish 
and communicate clear criteria for determining the operating status of schools. 


1. Establish science-based determinative criteria and include factors such as the 
transmission rate of the virus, number of cases in the school or community, number of 
persons exposed on school grounds, among others. 
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Items for Consideration:
• What impact will school building and closures in surrounding areas have  


on the school?


• How will school closure conditions be monitored and who will make the  
final decision?


2. Make public guidelines for conditions under which school operating statuses are 
determined, and ensure the community has easy access to updates and information  
about school reopening and closures.


Item for Consideration:
• How will resources be made available in languages spoken in the community and 


in formats that can be accessed by all students (for example, mass texts, website 
updates, radio announcements, television announcements)?


3. Collaborate with educators to continuously communicate with and solicit feedback from 
stakeholders including school staff, students, and families as well as other individuals as 
deemed appropriate regarding school operations processes.


Item for Consideration:
• How can schools avoid a culture of stigma or judgment and protect privacy while 


encouraging families to be honest and accountable regarding keeping sick or 
exposed students at home and reporting confirmed or suspected COVID-19 cases 
in their households? 


Be Responsive to the Needs of Students and the School Community
How can schools conduct ongoing disease prevention and mitigation, including testing, tracing, 
and isolating new cases, in a way that does not promote racial and social injustice and inequity? 


Implement clear policies on how to handle suspected cases of COVID-19 during the school day. 
If a student registers a high temperature or reports the primary symptoms of COVID-19, the 
school should isolate the student and contact a parent or guardian to take the student home.  
Staff members who register high temperatures or who report COVID-19 symptoms should be 
sent home. Those who are sent home due to symptoms should not return to school until they 
have been tested for COVID-19 and given a negative result. Additionally, siblings of students 
who test positive for COVID-19 should self-quarantine at home for two weeks and must test 
negative before returning to school. Students who have recovered from COVID-19 should also 
be monitored for the life-threatening post-COVID-19 inflammatory syndrome and asked about 
whether they have stomach pain or a rash.


Schools should create contingency plans to continue 
educational services for those students who are 
quarantining. It is likely that even with school buildings 
open, some students will need distance learning 
opportunities.


Items for Consideration: 
• How will students who are quarantined  


receive education?


• Are the expectations and procedures for  
students reasonable? 
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• What are additional options that a school could use to equitably educate all 
students when a school building is operating at a reduced capacity? 


• Will a school nurse be available for non-COVID-19 health issues during the  
school day? 


Prioritize Mental Health and Social and Emotional Supports for Students and Staff
What kind of supports will students and staff need to be able to overcome the uncertainty 
and anxiety from COVID-19 and reengage in learning?


1. Provide mental and emotional supports at school, which are essential measures for 
stabilizing communities. 


2. Consider suspending academic instructional activity for two weeks to start school 
with a focus on social and emotional learning activities that includes trauma screening 
and supports to help students and adults deal with grief, loss, etc. Socio-emotional 
supports should then be continued throughout the school year and be integrated into 
students’ regular learning opportunities. 


Items for Consideration:
• How might staff benefit from a mental wellness and self-care program that 


continues throughout the year to help avoid burnout and vicarious trauma?


• How will educators be trained to identify students struggling with trauma and 
ensure they receive support? 


• How will mental health supports be made available to students who are 
struggling due to COVID-19 and its public health response? 


• What will trauma-informed school culture look like in each school building? 


• What additional supports might educators need to be able to work, given their 
own mental health stemming from COVID-19-related challenges? 


• How can schools provide or connect their educators to wraparound supports 
that will in turn enable them to meet student and family needs? 


• How do we promote and include self-care for educators as integrated into a 
school culture? 


3. Ensure all students feel welcomed and have a place at schools and campuses. 


4. Work to foster a sense of community in our schools with all students and families. Provide 
additional supports for students and others who may feel vulnerable returning to school, 
including, but not limited to, Asian American and Pacific Islander students who have 
faced COVID-19-related xenophobia, students experiencing homelessness, and under-
resourced students who feel stigmatized for not having  
resources in digital-learning-focused schools. 


5. Offer additional supports, such as group counseling,  
adult mentors, or referrals to community organizations 
that offer social services. Many LGBTQ+ students do 
not feel emotionally safe at home, and isolation can be 
particularly damaging. Thus, educators are uniquely 
positioned to provide support and resources to 
LGBTQ+ students during this time.
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Items for Consideration:
• How will schools maintain and support individual relationships and a sense of 


connectedness with the racially and socially diverse families they serve? 


• How can we create an environment so that all students, including Black and 
Brown students, feel safe at school while implementing pandemic response 
measures?


• What mechanisms can be put into place that respect safety and health but do 
not perpetuate racial injustice and the school-to-prison pipeline?


• How can schools ensure support for students who feel safer at school than  
at home?


6. Engage student voices in designing their own support systems. As educators, our 
work must promote and support the engagement of students from historically 
marginalized backgrounds in shaping policies that directly impact their educational 
experience, which includes safe and inclusive schools. Social emotional learning 
needs, including self-care and trauma-informed practices, need to be fully integrated 
into the curriculum.


Resource: 
• Platform for the Schools Our Students Deserve Post COVID, by the Colorado 


Education Association. See References.


Meet the Needs of Students and Families by  
Providing Wraparound Supports
What kinds of compassionate instructional and wraparound 
supports and flexibility are needed to continue supporting 
students and families throughout COVID-19?


1. Establish a committee of all school and community 
stakeholders to conduct a needs and assets 
assessment for each school community. This should 
include educator, parent, student, and community 
voices in the assessment process to understand the 
needs and assets related to academics, physical and 
mental health, and socioeconomic conditions. 


2. Continue to provide meals to all families, even for those students who are not at school. 


Items for Consideration: 
• How will families’ food needs be met? 


• How can the food services effectively switch between in-school and remote 
meals, or provide both simultaneously? 


• How can community partnerships be leveraged to ensure food security for 
students and families? 


Ensure Students Have What They Need to Be Successful
How can schools meet the academic needs of diverse populations of students?


1. Maintain high standards for all students. The education offered by school systems 
during the pandemic was never intended to replace the experiences children would 
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have received in classrooms. It is a set of stopgap measures to help continue to offer 
educational enrichment to students and their families, but it is far from the level of 
quality that children deserve.


Items for Consideration:
• Will students be grouped by ability or need to make differentiation easier, 


or will that resegregate schools at the classroom level in ways that are more 
harmful than helpful to Black and Brown students?


• What are the best ways to manage content knowledge when some students are 
engaging in distance learning while others are learning at school?


• Which teaching methods lend themselves best to remote instruction, and 
which are best suited for the classroom? 


• What are the best ways to lead project-based learning and other collaborative 
teaching methods while maintaining social distancing? 


2. Differentiate for student learning needs. The pandemic was not experienced equally 
by different populations of students, and this will undoubtedly manifest itself in 
students’ academic progress. There were gross inequities in the distance learning 
experiences of children around the country. Students will arrive at schools next year 
having had varied learning and enrichment opportunities since the beginning of 
school closures.


Items for Consideration: 
• How will students’ academic needs be diagnosed and remediated?


• How will teaching be differentiated without exacerbating racial and  
social inequities?


3. Clearly communicate responsibilities and expectations to students. Students  
should not be punished for work they weren’t able to complete or access due to  
the pandemic. Schools should clearly explain health protocols and expectations  
to students. 


Items for Consideration:
• What modifications need to be made regarding technology platforms and 


norms when school buildings reopen?


• What will students be expected to do with their devices? 


• Will students need to wear face masks? Who will provide them? 


Provide Necessary Supports and Services to Students with Disabilities
How can schools maintain the involvement of parents and families and ensure  
schools can meet the social, emotional, and academic development needs of students 
with disabilities?


The Individuals with Disabilities in Education Act (IDEA) ensures special education 
and related services to 7 million eligible infants, toddlers, children, and students with 
disabilities, and it has remained intact with no waivers throughout COVID-19. Therefore, 
throughout COVID-19 disruptions, school districts must continue to guarantee a free 
and appropriate public education and the procedural safeguards that protect students 
with disabilities by providing services to those students as driven by their individualized 
education program (IEP). 
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As schools will be forced to rely more on distance 
learning methodologies, the civil rights protections 
of the IDEA must remain intact while still allowing 
educators the flexibilities they need. Schools should 
collaborate with parents, students, and educators in 
addressing the use of instructional packets, distance 
learning, tele-therapy, and alternative settings and 
options as mechanisms to assist in IEP implementation 
and evaluation. The health and safety of our students, 
educators, and SISPs must remain a top priority.  


The involvement of parent and kinship caregivers is 
critical to ensuring student success and maintaining the IEP intent and integrity. They 
are crucial members of the multidisciplinary-school-based IEP team who know the student 
best, and this team is equipped to make all social, emotional, and academic development 
decisions. This team is also the group of decision-makers who should lead the 
conversations on the need for any possible compensatory services and/or extended school 
year services upon the reopening of schools. Schools must also remember to comply with 
the Americans with Disabilities Act, which “prohibits discrimination on the basis of disability 
in programs or activities that receive federal funding” and Section 504 of the Rehabilitation 
Act. They must ensure equal access for all in every school.


Items for Consideration: 
• How can schools ensure students with disabilities are served throughout 


COVID-19, whether through distance learning or in the classroom? 


• How can schools ensure sufficient staffing  
to maintain appropriate caseloads and  
meet compliance deadlines for students  
with disabilities?


• What can schools do to ensure student  
access to the SISP that they need for  
equitable instruction? 


• How will schools ensure that student IEP  
teams are still able to meet in a virtual 
environment to decide how to best serve 
students with disabilities? 


• What measures will schools implement to ensure compliance with IDEA, ADA, 
and Section 504 of the Rehabilitation Act? 


Resource: 
• Specialized Instructional Support Personnel, NEA website.


Support Educator Success 
How can we ensure the professional growth and flexibility for innovation of a stable and 
diverse team of educators?


Promote Professional Learning and Innovation
How can we promote educator success from supporting professional growth and 
innovation to maintaining a full and diverse team of educators?
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1. Uplift educators’ strengths, allow specialization, and embrace ongoing professional 
learning. Afford opportunities for educators to disseminate and learn best practices 
and innovative ideas with one another. At the beginning of the school year, 
certification rules should be relaxed to accommodate those educators just coming out 
of teacher preparation.


Items for Consideration:
• How will educators’ professional learning and collaboration time be structured?


• What opportunities will exist for educators to collaborate and engage in 
professional learning to prepare for potential returns to distance learning? 


2. Provide professional development for differentiated needs. Professional learning for 
staff must be differentiated to ensure that educators are able to learn the skills they 
need to be successful. These opportunities should address currently relevant topics—
for example, updates on policies and procedures; using web 2.0 tools in teaching; 
online classroom management; trauma-informed distance learning; and mandatory 
reporting requirements. Provide teacher-led, immediately relevant, and differentiated 
professional learning. 


Some of the needs that should be addressed include: 
a. Assisting educators who are struggling to make the transition to using technology; 


b. Providing opportunities for beginning and experienced educators to receive 
mentoring from educators with skills such as those most needed for providing 
effective online instruction; 


c. Identifying alternative means to measure student learning—for example, training 
educators on how to write valid assessments; and


d. Working with educators to identify multiple ways to implement professional 
learning goals and training as well as meet teacher evaluation requirements.


Items for Consideration: 
• How can professional learning for staff be differentiated as they potentially 


navigate unique and unfamiliar ways of teaching?


• How can districts and schools ensure that educators have timely access 
to student performance data so that they can track student progress and 
effectively differentiate instruction for students?


• Will educators be expected to simultaneously teach face-to-face and virtually, 
or split their time between the two?


• Will some educators be assigned to virtual environments while others are 
assigned to classroom environments?


• How can districts and schools tailor assignments to uplift and encourage the 
professional skills and growth of each individual educator?


3. Support educator creativity and innovation. Allow educators flexibility to think 
creatively and apply learning effectively in supporting students’ needs. Think beyond 
what always “has been,” and think about how schooling may need to be different.
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Plan for Educator Recruitment, Certification, and Retention 
Recruit new public school staff in spite of the crisis. As the Colorado Education 
Association’s plan poignantly notes, “A stable, fairly compensated education workforce is 
key to providing students much-needed stability.” By involving the larger community in 
the business of school systems, schools and districts will be better equipped to identify 
individuals who may make good candidates from within the community. Build programs 
that allow educators to serve in a paraprofessional and/or residency role as they learn to 
become teachers; evidence suggests that teachers who come from the communities in 
which they live are often more diverse and more likely to remain in the profession. Build 
partnerships between districts and teacher preparation programs to target individuals for 
preparation. Support new educators who might be facing licensure challenges as a result 
of school closures that impacted student teaching requirements and those teaching on 
provisional licenses.  


Consider the staffing needs to support all students while maintaining social distancing. 
Many schools may need an increased number of teachers and ESP positions, including 
custodial staff and bus drivers. There will also be a need for additional specialized 
instructional support personnel, such as school counselors and school social workers to 
meet students’ behavioral and social-emotional needs. Ensure the availability of a cadre 
of qualified substitute teachers ready to work should educators get sick or need to self-
quarantine.


Items for Consideration: 
• How can hiring be conducted in a virtual environment?


• How will districts conduct the onboarding process for new employees?


• How will recruitment policies and procedures support the hiring of a diverse 
workforce?


Resource: 
• Platform for the Schools Our Students Deserve Post COVID, by the Colorado 


Education Association. See References.


Suspend High Stakes Educator Evaluations
How can educator evaluations provide helpful feedback on professional performance and 
guide them in identifying needed learning?


High stakes evaluations should be suspended until after the crisis has passed. Evaluations 
during the crisis should be formative and used to help improve their pedagogy or the 
services they provide.


Items for Consideration: 
• For educators who will be teaching with the use of recording devices or live 


streaming instruction, how can schools ensure that the privacy rights of both 
students and educators are protected?


• How can educators receive constructive feedback on their effectiveness  
at this time?


• Will formal evaluations be put on hold?
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The choices we make now and in the months to come can systematically transform our nation’s 
schools into the shining cornerstones of democracy we have long envisioned. What we do 
know is that we must refuse to “return to normal.” This guidance document provides thoughts 
and considerations about how to prepare to reopen schools and how to help reopened 
schools succeed. As we move forward, we should take advantage of the opportunity to 
make changes to the education system. Just as above, this transformation should continue 
to consider the same four basic principles: prioritizing health and safety of all, respecting 
educator voice and expertise, having access to protection, and leading with equity.


Health Expertise
We need effective systems for making policies that protect those in our public K–12 schools 
and IHEs. From fear of gun violence to public health emergencies, we need to make sure  
that schools can quickly and effectively respond to any challenge. Crisis response should 
not be carried out at the expense of any school, any educator, or any child. Moving forward, 
we can employ policies that ensure a safe working environment for educators and a safe 
learning environment for students. 


We owe it to our students to identify and understand how trauma—both related to the 
pandemic and not—has adversely affected their lives. We can expand and strengthen the 
mental and emotional health supports that children and families need to be able to learn. 
This starts by ensuring that every school has full-time counselors and social workers. It  
also entails changing cultural norms and education policies that emphasize test-driven 
outcomes at the expense of wellness. 


Educator Voice
We can improve the professional respect given to educators and establish norms that  
set educators up for success. Put simply, educator voice must saturate every level of  
decision-making and be authentically embedded into processes and policies that will  
guide decision-making now and in the future.


We should support the continuous learning of educators through different configurations of 
schools, such as resident programs, professional development schools, community schools, 
and mentoring programs. We should also consider what teaching and learning innovations—
such as looping, flipped classrooms, and project-based instruction—need to be reconsidered. 


In doing so, schools might consider establishing, supporting, and maintaining labor 
management collaboration committees at the school and district levels as well as at 
institutions of higher education. In the current time period, the committees can work to 
answer the questions in this document and co-create the return-to-school policies. After the 
schools have reopened and we are growing from this event, these committees can pivot to 
long-term planning on other shared goals. 


Education technology is an important tool to enhance and enrich instruction for students, but 
it should not be used to replace or limit education employees who work with students. We 


IV. Future Forward
How Can We Take the Lessons of This Time and Use Them to Re-envision 
Schools, Not as They Once Were but Instead as They Can Be?
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must ensure that schools do not move toward implementing technology that replaces  
or de-emphasizes the importance of educators. Instead, technology should be used  
by trained education professionals to make a better student learning experience and to 
teach skills about digital literacy. The essence of education is based on human  
interactions and relationships. 


Access to Protection
In addition to creating policies and practices to promote a culture that supports health, 
safety, and wellness, schools and IHEs must be prepared with proper equipment to 
implement those policies and practices. Specifically, schools and campuses need equitable 
access to protective equipment. Personal protective equipment and disinfecting supplies 
should be consistently funded for all educational institutions, so no student or educator 
feels unsafe in the learning community.


Leading with Equity
We can create a system that better serves all students and ensures every child is afforded the 
benefits of a great public school. We can target our education dollars to the schools and IHEs 
that need them most and provide extensive resources to classrooms and educators serving 
vulnerable and disadvantaged children. We can be relentless in our quest to eliminate 
opportunity and access gaps and ensure that students graduate ready to lead fulfilling lives. 


For schools to be successful, policymakers must not only invest in education but also in 
addressing issues surrounding education, such as mortgage and rent cancellation for 
families in economic crisis; school-based community food programs; increased local hiring 
to provide jobs for unemployed adults; broadband Internet and 1:1 device access for all 
homes; free access to higher education opportunities; and a more robust public health 
infrastructure, including programs like basic health screenings and widespread access to 
community-based mental health services. Embedding housing, food, health, dental, and 
job services in neighborhood schools is a common-sense and proven way to begin to 
address these issues and the racial inequities they create and exacerbate. 


To promote racial and social justice, schools must 
collaboratively design plans that address the academic, 
social-emotional, physical, and community-based needs  
of students of color. These plans should include feedback 
from all school community stakeholders. Additionally,  
schools should consider implementing the community 
schools model. This model establishes teams of 
stakeholders—including teachers, ESPs, school and district administrators, parents, students, 
and community members—who work together to ensure the school is meeting the broad 
needs of the community and that the community is an integral part of the school. It 
incorporates the needs of the whole child, including strong and proven curriculum, high-
quality teaching, inclusive leadership, positive behavior practices, family and community 
partnerships, and community support services.


Regardless of how schools and communities decide to promote a more perfect nation for 
all our students, we must create policies and advance practices that promote racial and 
social justice. By joining forces as a broad coalition, we all need to attack the systems that 
further education inequity and make our schools a welcome and productive environment 
for all, including students and educators of color.


We must create policies 
and advance practices 


that promote racial and 
social justice.


ALL HANDS ON DECK: Init ial  Guidance Regarding Reopening School Buildings  |  NEA


IV. Future Forward   |   31







Next Steps and Call to Action
The National Education Association will continue to address inequities in education, 
promote racial and social justice, and provide educators with up-to-date resources  
and information, including analysis of federal law and guidelines; opportunities for 
advocacy at the federal, state, and local levels; and tools to guide their professional practice 
and learning. 


Investments in our schools and our communities must go far beyond what Congress has 
provided to date. The sooner and more comprehensively investments can be made in 
public schools and institutions of higher education, the faster our nation will recover from 
the health and economic impacts of the COVID-19 crisis. By investing in our educators, 
our public schools, and institutions of higher education, we will emerge with stronger, 
more resilient, and more racially and socially just communities. Public schools and public 
institutions are a driving force in our nation’s recovery because a school is at the heart of 
every community.


Join the NEA in demanding that Congress and policymakers at the state and local levels 
take action to ensure that students and communities rise together by:


• Stabilizing education funding for students in our communities, public schools,  
and campuses;


• Building bridges for educational opportunity for students and stronger communities; and


• Supporting the safety, health, and well-being of students and educators.  


For additional information, visit the NEA website:


• Educating Through Crisis


• Schools and Coronavirus: What You Should Know
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The novel coronavirus and the disease linked to it, COVID-19, create serious, 
complicated, and immediate challenges for educators, students and their families,  
and communities. As always, the NEA and our members rise to the challenge of  
any crisis. Take a look at the checklist below, check off the items your school community 
has, and make note of what it needs to improve. You can find additional resources at  
nea.org/covidaction.   


Accessibility to Well-Rounded Education


 Internet access and devices such as laptops are provided equitably for every educator 
and student household.


 Materials, such as packets or books, are provided as alternatives to digital resources to 
ensure all students have access to high-quality instructional content.


 All families receive appropriate lessons for students to complete at home based on 
grade level and ability (inclusive of physical education, music, arts, and other enrichment 
areas) as well as information on how to facilitate student learning, including online 
tutorials and access to educators or experts who can assist them.


Instructional Leadership and Communication


 Schools engage all educators in crafting and communicating distance and digital 
learning plans.


 Schools communicate with all educators and the families of students with special needs 
related to implementing plans for the continuation of services.


 Schools communicate procedures with all students—particularly those whose 
educational progress, such as third grade promotion or high school or college 
graduation—that has the potential to be particularly disrupted by extended  
school closures.


Student Safety and Family Services


 All students have safe and reliable access to their school counselors and social workers 
and can safely report abuse and bullying in the pandemic crisis.


 All students and families have safe, reliable, and affordable access to community 
healthcare and equitable access to supplemental assistance programs for food, 
transportation, and housing.


 All students have a timely, secure, and confidential way to ask educators or other trusted 
persons for help if their health, safety, or well-being is under threat, including those who 
may not have access to the Internet.


COVID-19: NEA’S 15-Point Checklist
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Healthy Schools


 All education support professionals, such as school custodians and maintenance 
workers, have resources and training needed to maintain clean schools and  
campus facilities.


 Schools and campuses are being cleaned and disinfected according to CDC guidelines.


 All educators, students, and volunteers have access to proper training and personal 
protective gear.


Supporting Quality Educators


 Schools and campuses provide clear communication with all educators regarding 
closures and work expectations on a regular basis and provide training on effective 
techniques to prepare and deliver successful distance and digital learning.


 All educators have a secure way to submit feedback and grade reports to all students 
and families without compromising student data privacy or information security, 
including those who may not have access to the Internet.


 All educators are consulted on how to assign grades, keeping in mind factors such as 
student access to digital and/or alternative educational content or other extenuating 
personal circumstances.
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An Initial Guide to Leveraging the Power of Social and Emotional Learning as You Prepare 
to Reopen and Renew Your School Community, by CASEL Cares Initiative.


CASEL Cares: SEL Resources During COVID-19, by CASEL Cares Initiative.


Collaborating in a Crisis: Ensuring Educator Voice When It Matters Most, by the National 
Education Association.


Collaborating in a Crisis: Working Together to Safely Reopen Our School Buildings, by 
National Labor-Management Partnership.


COVID-19 & Race: Principles for a Common-Sense, Street-Smart Recovery, by PolicyLink.


Ed Justice: COVID-19 & Our Communities, by the National Education Association.


EI Guidance on Reopening Schools and Education Institutions, by Education International.


Guidance on Culturally Responsive-Sustaining School Reopenings: Centering Equity 
to Humanize the Process of Coming Back Together, by Dr. David E. Kirkland, Executive 
Director of the NYU Steinhardt Metropolitan Center for Research on Equity and the 
Transformation of Schools.


In Response to COVID-19: A Checklist to Support LGBTQ Students During Distance 
Learning, by the Human Rights Campaign Foundation and the National Education 
Association.


Making Black Lives Matter at School, by Teacher2Teacher.


Platform for the Schools Our Students Deserve Post COVID, by the Colorado  
Education Association.


Protecting Worker Safety & Health in the COVID Crisis: A State & Local Model Policy 
Response, by the National Employment Law Project.


Racial Justice in Education Framework, by National Education Association.


Resource: Expanding Paid Sick Days and Paid Family & Medical Leave in Response to 
COVID-19, by the National Women’s Law Center.


Sample School Board Resolution on Supporting NEA’s We Rise Together Legislative 
Priorities, by the National Education Association.


Statewide Committee to Safely Reopen Florida’s Public Schools: Priorities and 
Recommendations, by the Florida Education Association. 


Trump’s call to reopen school buildings is dangerous for students, staff, a News Release 
by the National Education Association.
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TSTA Standards for Safe Students, Schools, and Communities, by the Texas State  
Teachers Association.


UFF/FEA Higher Education Reopening Committee Guidelines: Priorities and 
Recommendations, by United Faculty of Florida and Florida Education Association.


Voices of Leaders for Just Schools: Equity in Education Through and Beyond the COVID-19 
Pandemic, by NEA Education Policy and Practice.
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From: Kosinski, John [ME]
To: Makin, Pender
Subject: NEA survey for Commissioner.pptx
Date: Tuesday, June 23, 2020 9:46:19 AM
Attachments: NEA survey for Commissioner.pptx

MEA May 2020 LPS PPT Commissioner.pptx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner –
As promised, attached you will find a few slides from a survey we did with NEA in April.  The survey
was a national survey of parents and educators, but we had a sample of nearly 1400 Maine
educators and we were able to parse out that data as well.
The presentation is a lot longer and I am going to walk through it with the staff of DOE on Thursday. 
 
In May of 2020, we conducted a survey of Maine educators to take a new look at remote learning.  I
have included a few slides from that presentation that may be what you are looking for. 
 
I hope this helps and please let me know if you have any questions.
 
Best,
John Kosinski
MEA
Mobile:  207.458.1312

mailto:JKosinski@maineea.org
mailto:Pender.Makin@maine.gov











MEA Member Survey

Coronavirus, Distance Learning Research

May 2020

N = 1329 Maine Education Association members

Conducted April 20-24, 2020 via Qualtrics

Margin of error = +/- 2.6 percentage points

N = 1936 National members

Conducted April 2-13, 2020 via Qualtrics

Margin of error = +/- 2.2 percentage points
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Managing Work At Home Comparison

(Among those who have children at home and are working) How difficult is managing your job with kids at home?

National Managing
 Work At Home

ME Managing
Work At Home

Darker shade = Stronger intensity

Darker shade = Stronger intensity











Figure ‹#›
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Total	





Difficult	Not Difficult	76	24	Strong	

Difficult	Not Difficult	35	7	



Total	





Difficult	Not Difficult	71	29	Strong	

Difficult	Not Difficult	36	7	



 (Teachers/Paraeducators) Have you received any training on distance learning?

Members Who Received Training On Distance Learning Comparison

National

Maine

Darker shade = Stronger intensity

Darker shade = Stronger intensity











Figure ‹#›
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Total	





Great deal/Some	Not much/None at all	47	53	Strong	

Great deal/Some	Not much/None at all	10	23	



Total	





Great deal/Some	Not much/None at all	34	66	Strong	

Great deal/Some	Not much/None at all	5	36	



Members Prepared For Distance Learning Comparison

National

Maine

Darker shade = Stronger intensity

Darker shade = Stronger intensity

(If received training) How well did the training prepare you for distance learning?











Figure ‹#›
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Total	



Well	Not Well	65	35	Strong	

Well	Not Well	10	4	



Total	



Well	Not Well	65	35	Strong	

Well	Not Well	11	4	



Effectiveness Of Distance Learning Comparison

National

Maine

Darker shade = Stronger intensity

Darker shade = Stronger intensity

How effective do you think distance learning will be for your students?











Figure ‹#›
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Total	







Effective	Not Effective	54	46	Strong	



Effective	Not Effective	2	13	



Total	







Effective	Not Effective	54	46	Strong	



Effective	Not Effective	3	12	



Nationally, Parents Say Distance Learning Is Going Pretty Well For Their Children

Educators: How effective do you think distance learning will be for your students?



Parents: How effective do you think distance learning will be for your child(ren)?

Educators: How well is distance learning going for you as an educator?



Parents: How well is distance learning going for your child(ren)?



Total Effective



Mean
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Strong	

Educators	Parents	5.6	7.3	



Strong	

Educators	Parents	54	81	



Effectiveness Of Training Comparison

National Effectiveness   By Amount Of Training

Maine Effectiveness By Amount Of Training

% Effective

% Effective

How effective do you think distance learning will be for your students?
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Strong	

Received at least some distance learning training	Received little or no distance learning training	66	48	



Strong	

Received at least some distance learning training	Received little or no distance learning training	64	45	



Just Over Half Of Maine Educators Have More Than 50% Class Attendance

National Attendance

ME Attendance

In terms of class attendance and participation, about what percentage of your students are regularly attending or participating in distance or digital learning opportunities? 
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Strong	

More than 50% class attendance	Less than 50% class attendance	51	30	



Strong	

More than 50% class attendance	Less than 50% class attendance	54	32	



In terms of class attendance and participation, about what percentage of your students are regularly attending or participating in distance or digital learning opportunities? 

Class Attendance



Less than 50% class attendance



More than 50%

class attendance

In Maine, Equity Problems In Distance Learning Participation Are More Pronounced
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More than 50	

Total	Under 25%
FARM	25% to 50%
FARM	50% to 75%
FARM	More than 75%
FARM	54	74	58	49	37	Less than 50	

Total	Under 25%
FARM	25% to 50%
FARM	50% to 75%
FARM	More than 75%
FARM	32	15	26	37	51	



How effective do you think distance learning will be for your students?

Distance Learning Effectiveness

Distance Learning Effectiveness

By % Of Schools With Free And Reduced Lunches



Total Effective

National Equity Problems In Distance Learning Effectiveness
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Strong	

Total	Under 25
FARM	25 to 50
FARM	50 to 75
FARM	More than 75
FARM	54	62	55	49	46	



How effective do you think distance learning will be for your students?

Distance Learning Effectiveness

Distance Learning Effectiveness

By % Of Schools With Free And Reduced Lunches



Total Effective

Maine Equity Problems In Distance Learning Effectiveness
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Strong	

Total	Under 25
FARM	25 to 50
FARM	50 to 75
FARM	More than 75
FARM	54	60	58	47	51	



Members Concerned With Student Participation And Quality Of Instruction

Below is a list of issues or problems some school employees have experienced during the coronavirus pandemic with distance learning. For each one, please indicate how serious of a problem you think this is for students in your school.

Coronavirus Concerns



Total Serious



Very Serious
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Total serious	

Students not participating or showing up for distance learning	Providing the same level of education to all students	Complexity of teaching students with disabilities digitally	Lack of built-in supports 	&	 social-emotional well-being of students	Difficulty providing differentiated and individualized education for students	Families are not able to help their children prepare for school	Students not having reliable internet	Assessing and evaluating all students in a way that's fair	Students are distracted more than when they're in class	82	80	79	79	75	74	70	67	65	Very serious	

Students not participating or showing up for distance learning	Providing the same level of education to all students	Complexity of teaching students with disabilities digitally	Lack of built-in supports 	&	 social-emotional well-being of students	Difficulty providing differentiated and individualized education for students	Families are not able to help their children prepare for school	Students not having reliable internet	Assessing and evaluating all students in a way that's fair	Students are distracted more than when they're in class	45	44	47	43	37	31	33	35	29	
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Microsoft_Excel_Worksheet.xlsx

Sheet1


			 			Strong			Total


			Difficult			35			76


			Not Difficult			7			24

















































Microsoft_Excel_Worksheet1.xlsx

Sheet1


			 			Strong			Total


			Difficult			36			71


			Not Difficult			7			29

















































Microsoft_Excel_Worksheet2.xlsx

Sheet1


			 			Strong			Total


			Great deal/Some			10			47


			Not much/None at all			23			53

















































Microsoft_Excel_Worksheet3.xlsx

Sheet1


			 			Strong			Total


			Great deal/Some			5			34


			Not much/None at all			36			66

















































Microsoft_Excel_Worksheet4.xlsx

Sheet1


			 			Strong			Total


			Well			10			65


			Not Well			4			35

















































Microsoft_Excel_Worksheet5.xlsx

Sheet1


			 			Strong			Total


			Well			11			65


			Not Well			4			35

















































Microsoft_Excel_Worksheet6.xlsx

Sheet1


			 			Strong			Total


			Effective			2			54


			Not Effective			13			46






















Microsoft_Excel_Worksheet7.xlsx

Sheet1


			 			Strong			Total


			Effective			3			54


			Not Effective			12			46






















Microsoft_Excel_Worksheet8.xlsx

Sheet1


			 			Strong			Column1


			Educators			5.6


			Parents			7.3

















































Microsoft_Excel_Worksheet9.xlsx

Sheet1


			 			Strong			Column1


			Educators			54


			Parents			81






















Microsoft_Excel_Worksheet10.xlsx

Sheet1


			 			Strong			Column1


			Received at least some distance learning training			66


			Received little or no distance learning training			48

















































Microsoft_Excel_Worksheet11.xlsx

Sheet1


			 			Strong			Column1


			Received at least some distance learning training			64


			Received little or no distance learning training			45

















































Microsoft_Excel_Worksheet12.xlsx

Sheet1


			 			Strong			Total


			More than 50% class attendance			51			76


			Less than 50% class attendance			30			24

















































Microsoft_Excel_Worksheet13.xlsx

Sheet1


			 			Strong			Total


			More than 50% class attendance			54			76


			Less than 50% class attendance			32			24

















































Microsoft_Excel_Worksheet14.xlsx

Sheet1


			 			More than 50			Less than 50


			Total			54			32


			Under 25%
FARM			74			15


			25% to 50%
FARM			58			26


			50% to 75%
FARM			49			37


			More than 75%
FARM			37			51








































Microsoft_Excel_Worksheet15.xlsx

Sheet1


			 			Strong			Total


			Total			54			54


			Under 25
FARM			62			81


			25 to 50
FARM			55


			50 to 75
FARM			49


			More than 75
FARM			46













Microsoft_Excel_Worksheet16.xlsx

Sheet1


			 			Strong			Total


			Total			54			54


			Under 25
FARM			60			81


			25 to 50
FARM			58


			50 to 75
FARM			47


			More than 75
FARM			51













Microsoft_Excel_Worksheet17.xlsx

Sheet1


			 			Very serious			Total serious


			Students not participating or showing up for distance learning			45			82


			Providing the same level of education to all students			44			80


			Complexity of teaching students with disabilities digitally			47			79


			Lack of built-in supports & social-emotional well-being of students			43			79


			Difficulty providing differentiated and individualized education for students			37			75


			Families are not able to help their children prepare for school			31			74


			Students not having reliable internet			33			70


			Assessing and evaluating all students in a way that's fair			35			67


			Students are distracted more than when they're in class			29			65


			Students struggling with how to use technology for learning			18			58
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METHODOLOGY

AND

DEFINITIONS

Methodology

•

•

1,659 interviews among MEA members were conducted from May 8-10, 2020

Interviews were conducted online

Definitions

•

Blue and red shading of demographic group results throughout this survey denotes a statistical significance to those results. This

indicates that the differences within the demographic groups are not likely to occur randomly or by chance, but instead are likely to be attributable to a specific cause (i.e. the demographic itself). Blue indicates a positive significance, while red indic ates a negative significance.

Breakout categories are occupation, area worked in, years in field, and school level

•
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Yes



No

TOTAL

65%

35%

Men

75%

25%

Women

55%

45%















AREA

MAP
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OCCUPATION

AND

SCHOOL

LEVEL

44%

4%

Teacher

7%

2%

Other K-12 professional

Education support staff

17%

Higher education

professional

Retired

64%

6%

Other

Prefer not to say

Early

childhood education

Elementary

school

Middle

school

High school  University/

college

Other

Q1. Starting out, we’d like to get a little information from you to make sure we are talking to a representative sample of

members. First, what is your primary occupation?

Q2. And what level school do you work in or did you work in? Please check all that apply.
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4%





35%

31%





4%              3%















































































LENGTH

OF CAREER

AND

WORKING

REMOTELY

Years as educator

Working remotely

Yes, I’m teaching

remotely

16%

9%

29%

Yes, I’m working

remotely but not teaching

No

20%

25%

70%

Not sure

30%

Less than 10 years

10-19 years

20-29 years

30+ years

Q3. For about how many years have you worked as an educator or in the education field?

Q11. When it comes to your job, are you currently working remotely?
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CORONAVIRUS

LANDSCAPE
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CORONAVIRUS

CONCERN

•

Three in five MEA members

are very concerned about the

spread of coronavirus in the

state, with another third

somewhat concerned.

5%

Very concerned

Somewhat concerned

•

Retired members are most

concerned about the spread

(80% very concerned).

33%

Not very concerned

60%

Not at all concerned

Q4. In general, how concerned are you about the spread of COVID-19, also known as the coronavirus in Maine?
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•

MEA members are most

concerned about the effect

coronavirus will have on the

state’s long term economy

(71% very concerned),

followed by someone in their

family getting sick (61%).

However, they are less

concerned about getting sick

themselves or the effect it will

have on their own economic

circumstances as less than two

in five members are very

concerned.

CORONAVIRUS

CONCERNS

The effect this will have on the

long-term economy of Maine

8.32

Someone in your immediate

family getting sick

7.58

•

However, a majority of

education support staff (52%)

are very concerned about the

effect on their own personal

economy while a majority of

retired members (56%) are

very concerned about getting

sick themselves.

The effect it will have on your

own economic circumstances

You yourself getting sick

Ranked on a 0

to 10 scale

Q5-8. Thinking about your concern about the coronavirus, how concerned are you about the following? Please use a scale

of 0 to 10 where a 0 means not at all concerned and a 10 means very concerned.
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6.23













6.16











































































GUIDANCE

RECEIVED

SATISFACTION

School leadership

The Maine Education

Association (MEA)

School district

State government

Local government

Very satisfied

Somewhat satisfied

Don't know

Somewhat dissatisfied

Very dissatisfied

Q21. And thinking about your current experience, how satisfied are you with the help and guidance you have received

from each of the following?
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44%



34%



5%



11%



6%





42%



37%



17%



4%







37%



38%



8%



11%



6%





29%



44%



12%



10%



5%





16%



34%



34%



11%



5%























REMOTE

TEACHING

















































































CLASS

TYPE

•

A plurality of teachers are

doing a mix of live and

recorded classes with their

students.

22%

27%

Live

Recorded

•

Members of work in the

western region are more likely

to be doing live classes than

members in other areas of the

state.

A mix of both

Other

38%

Q12. And do you teach your classes live with all the students meeting at the same time or are your classes recorded

followed by activities?
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REMOTE

LEARNING

EXPERIENCE

•

Nearly seven in ten teachers

think that remote learning is

going well overall, however,

very few would say it is going

very well, while three in ten

say it is not going well.

For teachers

•

While a majority say that it is

going well for their students,

over two in five think it isn’t

going well.

For students

11%

3%

Very well

Somewhat well

Not very well

Not well at all

Don't know

Q13-14. And overall, how well would you say remote learning is going for you, and for your students?
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7%



62%



23%



7%







4%



53%



30%



11%



















































































































REMOTE

LEARNING

EXPERIENCE

OVERALL

•

Teachers who work in the

high school level are less

likely to say remote learning

is going well for themselves

or for their students as a

majority say it is not going

well for their students.

•

High school teachers are

more likely to say it has

gotten worse since it first

started (11%) while

elementary school teachers

are most likely to think it has

gotten better (61%).

Q13-14. And overall, how well would you say remote learning is going for you, and for your students?
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Teachers



Students





Total well



Total not well



Total well



Total not well

TOTAL

68%

31%

56%

41%

York county

75%

24%

63%

34%

Cumberland county

70%

29%

61%

35%

Kennebec county

60%

37%

51%

43%

Penobscot county

69%

31%

57%

42%

Northern region

70%

29%

51%

48%

Western region

68%

32%

51%

49%

Coastal region

66%

33%

55%

41%

Less than 10 years

67%

32%

52%

47%

10-19 years

70%

29%

55%

42%

20-29 years

67%

32%

57%

40%

30+ years

69%

30%

58%

38%

Elementary school

71%

28%

59%

37%

Middle school

68%

31%

59%

40%

High school

63%

37%

48%

50%















































REMOTE V CLASSROOM

LEARNING

Remote v Classroom

Change since started

2%

3%

29%

36%

55%

65%

8%

Much better

Somewhat worse

Somewhat better

Much worse

About the same

Not sure

Better

Worse

About the same

Not sure

Q15. And would you say remote learning is better, worse, or about the same as teaching in the classroom?

Q20. And would you say your experience with remote learning has gotten better, worse, or stayed about the same since you

started?
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REMOTE

LEARNING

EXPECTATIONS

4% 2%

10%

Very reasonable

Somewhat reasonable

46%

Not very reasonable

Not reasonable at all

Note sure

39%

Q16. And how reasonable would you say the expectations on student and teachers from your school’s administration are for the

results of remote learning?
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REMOTE

LEARNING

EXPERIENCE

75%

61%

61%

60%

60%

58%

58%

57%

50%

44%

34%

30%

21%

19%20%

19%19%    18% 18%

18%

16%

16%

13%

9%

8%

6%

Students

Teachers

Q17. And how, would you describe how your experience with remote learning has been for yourself, and how has it been

for your students? Please select all that apply..
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62%













53%















44%





25%













27%
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4%















































































































































































































































BREAKOUT:

REMOTE

LEARNING

EXPERIENCE

TEACHERS

•

Three-quarters of MEA members

who are teaching remotely say

that it has been challenging, and

three in five also say it has ben

stressful, frustrating, and tiring.

•

These sentiments are felt across

the state and regardless of how

long someone has been

teaching, however, those who

have been in the field longer

have found it more challenging

than those just starting out while

newer teachers are more likely

to describe it as overwhelming

than veterans.

•

Additionally, elementary school

teachers are more likely to say it

has ben overwhelming, but they

are also more likely to think it

has been fun while high school

teachers are less likely to think

either

Q17. And how, would you describe how your experience with remote learning has been for yourself, and how has it been

for your students? Please select all that apply..
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Challenging



Stressful



Frustrating



Tiring

Over- whelming



Lonely



Difficult



Confusing

TOTAL

York county 

Cumberland county 

Kennebec county 

Penobscot county 

Northern region 

Western region 

Coastal region

Less than 10 years

10-19 years

20-29 years

30+ years

75%

78%

77%

74%

72%

69%

78%

71%

67%

75%

75%

78%

62%

67%

63%

58%

56%

56%

67%

62%

58%

59%

68%

61%

61%

60%

62%

58%

68%

60%

56%

60%

65%

56%

62%

61%

60%

65%

60%

55%

62%

50%

60%

63%

56%

61%

61%

60%

50%

54%

51%

50%

43%

48%

54%

46%

58%

52%

51%

43%

44%

44%

47%

48%

38%

38%

43%

45%

47%

48%

41%

41%

44%

43%

46%

34%

28%

36%

34%

36%

31%

35%

35%

33%

34%

33%

36%

35%

32%

35%

30%

28%

31%

39%

23%

26%

31%

30%

29%

32%

29%

29%

34%

31%

25%

Elementary school

75%

64%

60%

59%

57%

Middle school

75%

64%

59%

62%

53%

High school

73%

59%

63%

59%

42%









































































































































































































•

Teachers think remote learning

has been challenging, lonely, and

overwhelming for their students.

BREAKOUT:

REMOTE

LEARNING

EXPERIENCE

STUDENTS

•

Teachers in York county are more

likely to say that the experience

has been challenging and

frustrating for their students

while those in Cumberland

county are more likely to say it

has been overwhelming.

•

Teachers of elementary school

students are more likely to say

that it has been fun for their

students while high school

teachers are more likely to say it

has been stressful,

overwhelming, frustrating, and

bad for their students.

•

Middle school teachers are more

likely to say that remote learning

ahs been lonely for the students,

followed by overwhelming and

confusing.

Q17. And how, would you describe how your experience with remote learning has been for yourself, and how has it been

for your students? Please select all that apply..
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Challenging



Stressful



Frustrating



Tiring

Over-

whelming



Lonely



Difficult



Confusing

TOTAL

61%

58%

53%

27%

57%

60%

44%

58%

York county

72%

63%

65%

28%

59%

59%

53%

63%

Cumberland county

66%

63%

56%

30%

65%

64%

45%

62%

Kennebec county

55%

51%

43%

23%

54%

53%

38%

50%

Penobscot county

52%

55%

56%

26%

50%

56%

45%

60%

Northern region

55%

53%

42%

17%

46%

62%

36%

54%

Western region

62%

56%

53%

29%

59%

57%

43%

56%

Coastal region

55%

54%

51%

28%

54%

62%

44%

58%

Less than 10 years

59%

59%

55%

30%

67%

62%

46%

66%

10-19 years

60%

55%

53%

28%

56%

61%

45%

56%

20-29 years

61%

62%

53%

26%

61%

62%

46%

62%

30+ years

62%

53%

52%

25%

48%

45%

55%

40%

52%

Elementary school

58%

47%

45%

25%

55%

67%

39%

55%

Middle school

63%

63%

59%

28%

67%

64%

45%

65%

High school

59%

66%

61%

29%

61%

47%

57%

















































REMOTE

LEARNING

CHALLENGES

Trying to help students who are all in very different

situations

84%

Missing the social element

Students not having adequate internet/technology

Navigating new technology

Managing a class of students remotely

Grading/Providing assessments for students

Not having adequate internet/devices at home

Being evaluated as a teacher by the school

administration

Other

Q18. And what would you say have been your biggest challenges when it comes to remote learning?
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62%











56%











46%











31%











31%











21%











5%











24%



















































































































































































































BREAKOUT:

REMOTE

LEARNING

CHALLENGES

•

Trying to help students who are in

very different situations is the most

common challenges teachers across

the state are facing, followed by

missing the social element of

teaching in school, and students

not having adequate technology.

•

While students not having

adequate technology is less of an

issue in York and Cumberland

counties, it is more of a challenge in

the western region of the state.

Additionally, it is a bigger challenge

for new teachers and those in

elementary school.

•

Navigating new technology is more

of challenge for teachers who have

been in the field for 20 or more

years while those in Cumberland

county find it more difficult to

manage a class of students

remotely. Grading is most

challenging for Cumberland county

and for high school teachers.

Q18. And what would you say have been your biggest challenges when it comes to remote learning?
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Helping students in different situations



Missing social element

Students not having adequate technology



Navigating new technology

Managing class of students remotely



Grading

students

Teacher not having adequate technology



Being evaluated as a teacher

TOTAL

84%

62%

56%

46%

31%

31%

21%

5%

York county

88%

63%

35%

46%

56%

35%

34%

12%

13%

5%

Cumberland county

87%

63%

46%

38%

39%

5%

Kennebec county

90%

72%

62%

56%

33%

17%

24%

8%

Penobscot county

83%

70%

67%

33%

26%

30%

26%

3%

Northern region

75%

60%

56%

41%

26%

42%

24%

2%

Western region

84%

58%

70%

48%

30%

26%

30%

7%

Coastal region

77%

51%

65%

41%

25%

26%

23%

8%

Less than 10 years

84%

62%

66%

30%

35%

33%

26%

20%

8%

10-19 years

86%

64%

58%

30%

30%

23%

7%

20-29 years

85%

61%

51%

53%

58%

58%

33%

35%

19%

3%

30+ years

79%

60%

56%

31%

30%

22%

5%

Elementary school
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From: Steve Bailey
To: Holly Couturier; Courtney Belolan; Leavitt, Grace [ME]
Cc: Deveaux, Kelli; Chuhta, Daniel; Makin, Pender; Eileen King; Jill Adams; Cheryl Mercier; Shelly Mogul;

mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki Wallack; Voelker, Paula [ME]
Subject: NY Times article re grading - thought you might be interested
Date: Friday, May 1, 2020 8:13:27 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Good morning – here is a NY Times article that I thought might interest you – since we have had this
conversation already in Maine…
 
https://www.nytimes.com/2020/04/30/us/coronavirus-high-school-grades.html
 
Have a great day – stay dry!
 
Steve
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From: Kosinski, John [ME]
To: Makin, Pender
Subject: Next Communication from MEA Re Covid
Date: Monday, March 16, 2020 11:26:20 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
HI Commissioner –
Thank you for taking the time to talk with me last night.  As promised, below is our latest message
that will likely go out to all members.
 
I had a conf call with all MEA staff today and there are three things emerging. 
 
First, anything you can do to help convey that hourly staff should be paid during this time will be
most helpful.  Districts are doing very different things in terms of hourly staff.  In Mars Hill, teachers
and staff have been told they will be fired if they do not show up to work.  In other places, hourly
staff are being asked to sign up for other jobs in the district.  IN this time of tremendous anxiety,
conveying to hourly staff that they should be paid is critical.  Many hourly workers simply can not go
weeks without pay.
 
The second issue is that we need greater collaboration with the superintendents.  There was a lot of
frustration on our call regarding administrators not being collaborative.  The places where
collaboration is NOT happening will only discourage productive discussions about how to continue
our work for kids during this crisis.
 
Lastly, it is clear some schools are asking all staff to report to work and at least in one case (Lisbon)
the superintendent called all staff into a staff meeting – that is 180 people at least.  We should
encourage staff to work in very small groups, but we should not encourage large staff meetings to
make plans.
 
I am here if you need me and happy to help any way I can . .and here is the latest communication we
intend to send to members shortly – happy to talk with you at any time.
 
Hang in there,
JK
 
COVID-19 UPDATE 3/16/2020 
PLEASE READ THIS ALL THE WAY THROUGH, AS THERE IS IMPORTANT INFORMATION
THROUGHOUT. 
As more school districts across the state begin to close to help prevent the spread of COVID-19, the
Maine Education Association is working to ensure our students, school employees and all our
families are both safe and taken care of during these unprecedented times. In addition to providing
resources to support distance learning, the MEA is advocating for several key items that both
support our educators and students during this time. Below are the key issues the
Association has either already accomplished or is working on to help our members and students 
Already Accomplished 
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1.       MEA asked the Commissioner of Education, and she has agreed, to be very flexible in terms
of waiving the number of required school days.  

2.       MEA asked the State to apply for a federal waiver to request the suspension of mandated
standardized tests for this school year. It is not known yet if this waiver will be granted, but the
request will be made. The U.S. Department of Education said it recognizes the extraordinary
circumstances and will consider targeted one-year waivers of the assessment requirements as
well as adjusted testing windows, when needed. 

Advocating For 

1.       MEA is working with the superintendents’ association to ensure all staff are paid, even if
schools are closed-this is not guaranteed, but MEA is pushing for this to happen. 

2.       MEA is advocating for increased flexibility for remote learning days. 

3.       MEA is advocating for the use of virtual meetings for educators and pushing to keep
educators out of buildings. This is not guaranteed, but MEA will push for this to become the new
norm for the foreseeable future. 

Guidance 

1.       MEA has not in any way condoning an arrangement where educators are in the buildings
throughout the shutdown, regardless of what you are hearing from an administrator. If an
administrator has created an arrangement in your district regarding your work that you do not
find acceptable/comfortable, please contact MEA immediately. Your working conditions are
mandatory subjects of bargaining, and MEA is here to support you during this difficult time. 

2.       MEA recommends you DO NOT agree to use sick time if you need to be out of work to care
for a family member or if you are in a high-risk category. 

3.       MEA recommends if hourly employees are being asked to conduct duties outside of your
normal duties that you agree to helping, but only if that duty seems reasonable. For example, an
ed tech asked to help pack lunches, in a safe way with enough distance would seem reasonable.
If you have a question about what seems reasonable, contact MEA immediately. 

MEA Contact Information 
Email 
To email us, fill out the contact form on this page. Please select “Connect me with
my UniServ Director” as the subject. 
To call 
MEA Headquarters Augusta-622-5866 
Auburn-784-4006 
Bangor-942-2907 
Caribou-498-3191 
The health and safety of our students and staff are our primary concerns during this difficult time.
Part of ensuring our families stay healthy means also making sure our students have food to eat. For
too many students, they rely on our hot breakfast and lunch programs in school. MEA encourages
you to take care of each other and your neighbors during this time, in a safe way.   
If you need remote learning resources, MEA has compiled a list of those as well on our website. In
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addition, if you need support to help deal with the stress of this situation, the CDC provided this
specific guidance.  
The Maine Department of Education has many resources as well (see below). In addition, MEA
encourages you to sign up for the DOE updates, as this situation is changing regularly. You can sign
up for those notifications here. 
Remote Learning Resources 

·         Guidance to Schools For Continuity of Education Plans/Remote School Days/School Day
Waivers 

·         Continuity of Learning Resources 

·         Remote Learning Resources Primary Grades - Credit:  Maine Curriculum Leaders Association 

·         Remote Learning Resources Upper Elementary Grades - Credit:  Maine Curriculum Leaders
Association 

These are challenging times and we are in unchartered territory. MEA appreciates your
thoughtfulness to everyone’s needs during this time. Please be safe, be kind, and reach out with
your questions. MEA is here for you and advocating for our educators and students during this
difficult time.  
In Solidarity,  
Grace Leavitt 
MEA President 
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From: Makin, Pender
To: Courtney Belolan; Eking; Chuhta, Daniel; steve bailey; Holly Couturier; Jill Adams; Voelker, Paula [ME; Kosinski,

John [ME; Valliere, Georgette
Subject: Next meeting SUnday 5:00
Date: Wednesday, March 18, 2020 5:58:00 PM

 
 
-----Original Appointment-----
From: Valliere, Georgette On Behalf Of Makin, Pender
Sent: Wednesday, March 18, 2020 12:59 PM
To: Makin, Pender; Courtney Belolan; Eking; Chuhta, Daniel; steve bailey; Holly Couturier; Jill Adams;
Voelker, Paula [ME; Kosinski, John [ME; Valliere, Georgette
Subject: MEA Info. - Zoom Mtg.
When: Wednesday, March 18, 2020 5:00 PM-6:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Zoom - (see below)
Importance: High
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: MEA Discussion
Time: Mar 18, 2020 05:00 PM Eastern Time (US and Canada)
 
Join Zoom Meeting
https://zoom.us/j/498205275
 
Meeting ID: 498 205 275
 
One tap mobile
+16468769923,,498205275# US (New York)
+13126266799,,498205275# US (Chicago)
 
Dial by your location
        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
Meeting ID: 498 205 275
Find your local number: https://zoom.us/u/aebVO4KA3D
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From: Courtney Belolan
To: members@mainecla.org; nonmembers@mainecla.org; coachingcoop@mainecla.org; Makin, Pender; Chuhta,

Daniel; ddurost@mpa.cc; Eileen King; Grace Leavitt; Holly Couturier; Jill Adams; cmercier@rsu18.org; Deveaux,
Kelli; steve bailey; Paula Voelker; Kusiak, Karen; Fortin, Chelsey A; Shea, Bear; Ranger, Tamara; Doughty, Emily

Subject: Open Resources for Continuity of Learning Planning
Date: Thursday, March 12, 2020 1:45:46 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Hello Members and Friends,

MLCA has compiled, and is continuing to compile, resources to support the planning for
continuity of learning in the case of school closures and extended absences.  Please use the
link below to access the growing folder. MCLA Members, please note that this folder is no
longer in the Member Drive since it is now open and available to all. We highly encourage
districts to have response plans that include giving teachers time and support for making
remote learning and extended absence plans.

http://bit.ly/MCLAContinuityPlanning

The folder contains:
1. 

Examples of remote learning plans and letters home, which will continue to be 
added to

2. 
Tools to guide planning for remote learning

3. 
Ideas for low-tech remote learning opportunities, including quick-quide sheets 
for each grade span

a. 
As an example, one district is preparing big envelopes for each 
student with a printed sheet of these prompts, a single subject 
notebook, two pencils, and a pencil sharpener. Teachers/teams can 
add other things into the envelope, but there’s at least a “baseline” 
ready to go. 

b. 
A spreadsheet with ideas submitted from members is informing this 
work - please keep adding to it! 
(https://forms.gle/XiV9kvT9WfaZYN2NA ). 

As your district creates plans and materials, please share them with 
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“director@mainecla.org” so that they can be added to the folder. Thank you to all who 
are helping to put these resources together. 

Best,

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
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From: Miller, Cheryl
To: Christine McNulty Grant; Claire.Berkowitz@mmcacorp.org; Clare Peaslee; Cunningham, Nena M; Deb Hagler; Deb

Smith; Dee Kerry; Diane Tennies; Eileen King; Courtney Elizabeth Allen ; Elizabeth Richards; Gagne-Holmes,
Sara; Gary Stevens; Gerry Durgin; Gina Brodsky; Grace Leavitt; Greg Bowers; Herman, Mary; Jenna Mehnert;
Joanne Joy; McCreight, Joyce; Kathleen Welch; Kini-Ana Tinkham; Lynn Stanley; Makin, Pender; Malory
Shaughnessy; Mark Medford; Meg Helming; Noah Nesin; Paula Callan; Beebe-Center, Pinny; Poland, Emily;
Rebecca Boulos; Rich Abramson; Rick Sinclair; Ron Springel (ron@mainerecoveryresidences.com); Sally
Manninen; Cyrway, Scott; steve bailey; Sue Mackey Andrews; Theriault, Christine; Barbara Sullivan; Liz
Blackwell-Moore; Perry, Anne; statehouse93@gmail.com; Cichowski, Cheryl; lisa.hallee@gmail.com; anneperry;
roger.a.brawn.mil@mail.mil; Berry, Susan; Shea, Bear; Meserve, Richard; melissa.macphee@maine.edu; Miller,
Cheryl; O"Reilly, Stephanie; kmwelch2018@gmail.com; sonja howard; jaymccreight@gmail.com; Brittany Fearon;
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Cc: Smith, Gordon
Subject: Opioid Response Prevention Task Force February 25th meeting minutes
Date: Friday, March 27, 2020 4:11:19 PM
Attachments: ORPTF - Minutes 2.25.2020.pdf

Good afternoon,

Attached please find the minutes from the February 25th Opioid Response Prevention Task
Force meeting.

 

Stay safe everyone,

Cheryl

________________________________________________________

Cheryl Miller

Office Specialist, Governor’s Office of Policy Innovation and the Future

https://www.maine.gov/future/
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MINUTES 
Opioid Response Prevention Task Force 


Tuesday, February 25, 2020 
 
 
 
A Mindful Moment was guided by Kellie Bailey DOE’s SEL Specialist  
 
Recovery in Maine event at USM in Portland on February 24 – very successful with 400 people attending 
 
Resilience Building 101 
Overview by Kini Tinkham, RN, Maine Resilience Building Network (MRBN) www.maineresilience.org 


• Understanding the science of ACEs is critical 
• Build protective factors for youth to mitigate risk and promote healthy development 


o Structural/systematic changes are required 
• Ages infant-5 years old, middle school students – target to prevent use of substances 
• Trauma-Informed Approaches Need to be Part of a Comprehensive Strategy for Addressing the Opioid Epidemic (see 


attachment) 
• The work we do can be stressful, overwhelming - take time to create a culture of caring 
• Hope is the #1 factor for resilience 


 
Curriculum Subcommittee Final Report (see attachment) 


• Compilation of no/low-cost tools/resources for those (e.g. schools, teachers, out of school programs, 
etc.) in the prevention field to build relationships with schools and teachers 


o Maine CDC contracted with UNE to review substance use preventions programs which are 
available and applicable; this review will be forwarded to DOE SEL curriculum creation team 


• Shortage of health ed teachers and other subject teachers have enough on their plates 
o There are laws requiring teaching health ed subjects (e.g. suicide prevention, consent/sexual 


violence, etc.) 
o Partnering with community prevention groups essential 


• Recommend making SEL certification necessary for teachers 
• Connections and meaningful relationships key to resilience building (e.g. a school environment of caring 


and belonging) 
• Primary prevention - critical to reach children 0-3 years old (e.g. Early Head Start and Maine Home 


Visiting)  
• Youth taken into/in State custody present unique challenges 


 
Out of School Subcommittee Final Report (see attachment) 


• Recommendations: 
o Map available programs 
o Identify gaps in under-served communities 
o Identify bright spots in available/existing programming 
o Develop evidence-based out of school strategies 
o Conduct youth focus groups to ensure efficacy 


 
 
 



http://www.maineresilience.org/

http://www.maineresilience.org/





Opioid Prevention Task Force Meeting Minutes 2 February 25, 2020 


Community Coalitions Subcommittee Final Report (see attachment) 
• Barriers to collaboration include separate funding sources, competition for resources, dispersed locations 


(buildings-especially State government agencies) 
• Lists organizations/community groups working on prevention that received funding (pages 7-8) 
• Reliance on tobacco funds – need to account for yearly fluctuations in funding 
• Maine Integrated Youth Health Survey Data: https://data.mainepublichealth.gov/miyhs/home 
• Recommend that anyone implementing preventive services must be certified: Maine Prevention 


Certification Board (MPCB) https://mainepreventioncertification.org/ 
      
Tri-Subcommittee Final Report/Recommendations 


Curriculum/Programs/Strategies – Emily Poland, Chair 
Out of School Activities – Meg Helming, Chair 
Community Coalitions (for Prevention)- Joanne Joy, Chair 


 
NOTE: These recommendations are shared by all three committees of the Task Force and 
represent where the committees’ work overlaps. These recommendations are not intended to 
represent the full scope of work and recommendations of each committee. (Refer to each 
committee’s summary report for more details on work specific to each committee.) 


 
1. Provide standardized foundational training for all people working with children in social emotional 


learning, the science of adverse childhood experiences, protective factors and resilience building, moving 
toward trauma-informed practices, at no- or low-cost. Eligible recipients would include healthcare 
providers, teachers and other school personnel, early childhood education providers, youth-serving 
organizations, law enforcement, and local substance use prevention programs and coalition members. 


 
2. Support Primary Prevention. Provide sufficient funding to local prevention coalitions and organizations 


that are utilizing evidence-based primary prevention programs and practices.  
 


3. Create a robust and responsive referral system for all Maine children at risk connecting them to 
community supports to strengthen social emotional capacity and resilience.  A critical component of this 
system is coordinated communication amongst organizations/institutions that support children and 
families to provide consistent information and care. 


 
4. Identify current schools, resources, programs and services across the state determining gaps and 


underserved communities with goal of increasing awareness and use of existing resources while allocating 
resources to underserved communities. Programs and services in this assessment should include: youth 
programming (before/afterschool programs, out of school programming, activity clubs, sports leagues, 
teen centers, etc.) and substance use prevention programs and coalitions.   


 
Data 


• A full intentional assessment of preventive programming in Maine is needed 
• Link multiple sources of data 
• Data must be transparent and accessible 


 
Next Step 
Report to Legislature and Executive Branch – will send draft to committee members for recommendations 
 
 
 



https://data.mainepublichealth.gov/miyhs/home

https://data.mainepublichealth.gov/miyhs/home

https://mainepreventioncertification.org/

https://mainepreventioncertification.org/





Opioid Prevention Task Force Meeting Minutes 3 February 25, 2020 


 
Save the Date 
2020 Governor’s Opioid Response Summit 
Compassion, Community, Connection 
Thursday, July 23, 2020 Watch for call for presenters 
8:30 am – 4:30 pm 
Cross Insurance Center 
515 Main Street, Bangor, Maine          
 
 
Resources 


• Search Institute https://www.search-institute.org/ 
• Some Days I Flip My Lid-Learning to be a Calm, Cool Kid by Hannah Bailey and Kellie Bailey – children’s book 
• SAMHSA Project Advancing Wellness and Resiliency in Education (AWARE) grants 
• PBIS https://www.pbis.org/ 
• https://www.brazeltontouchpoints.org/ - State has 5 trainers for this program 
• Catch Programs https://catchinfo.org/ 
• South Portland Unite: https://www.southportland.org/residents/sopo-unite/ 


 
Attachments 


• Trauma-Informed Approaches Need to be Part of a Comprehensive Strategy for Addressing the Opioid 
Epidemic 


• Curriculum Subcommittee Final Report 
• Out of School Subcommittee Final Report 
• Community Coalitions Subcommittee Final Report 



https://www.search-institute.org/

https://www.search-institute.org/

https://www.pbis.org/

https://www.pbis.org/

https://www.brazeltontouchpoints.org/

https://www.brazeltontouchpoints.org/

https://catchinfo.org/

https://catchinfo.org/

https://www.southportland.org/residents/sopo-unite/

https://www.southportland.org/residents/sopo-unite/
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There is now powerful evidence showing a strong 
correlation between opioid addiction and traumatic 
experiences, particularly early childhood adversity. 
Evidence indicates that individuals exposed to opioid 
misuse experience multiple negative consequences, 
including loss of employment, poor physical and 
mental health, suicidal behavior, and disrupted family 
and social relationships. Among those who misuse 
opioids, the individuals most likely to experience 
problems with addiction are those who suffered 
multiple adverse childhood experiences (ACEs). 
General population surveys have estimated that 75% 
of individuals with substance use disorders have 
experienced trauma at some point in their lives;1 rates 
are even higher among populations seeking treatment 
for opioid addiction.2 It is the premise of this paper 
that to be effective, a strategy to address the opioid 
epidemic must recognize the role that trauma and 
ACEs play in addiction, and must incorporate trauma-
informed prevention and treatment in a significant way. 


The 1998 Adverse Childhood Experience (ACE) Study 
by Kaiser Permanente and the Centers for Disease 
Control demonstrated a powerful correlation between 
multiple adverse childhood experiences (including 
child sexual, physical and emotional abuse; neglect; 
spousal abuse; parental incarceration; and others) and 
substance abuse during adulthood.3  While much is 
 
1  Mills, K.L., Lynskey, M., Teeson, M., et al (2005) Post-traumatic stress disorder among people with heroin dependence in the Australian treatment study 
(ATOS): Prevalence and correlates.  Drug and Alcohol Dependence, 77, 243-249. 
2  Mills, K.L., Teeson, M., Ross, J., et al (2006) The costs and outcomes of treatment for opioid dependence associated with post-traumatic stress disorder.  
Psychiatric Services, 56(8), 940-945.
3  https://www.cdc.gov/violenceprevention/acestudy/ 


yet to be learned about the specific developmental 
pathways and predictor variables of opioid addiction, 
programs that reflect the needs of people who have 
suffered from traumatic experiences must be part 
of any comprehensive strategy to attack the opioid 
epidemic. Fortunately, we have a substantial evidence 
base of programs that can help reduce childhood 
adversity in the next generation and build resilience 
and support recovery among those already addicted.  


To date, few strategy discussions on ways to combat 
the opioid epidemic have addressed the role of ACEs 
in creating the foundation for addiction.  Nor have 
they considered the importance of trauma-informed 
approaches to addiction prevention and treatment. The 
purpose of this paper is to change that situation by 
reviewing: (1) evidence showing a correlation between 
traumatic experiences, particularly in childhood, 
and opioid addiction, (2) evidence-based, trauma-
informed programs available to prevent addiction in 
future generations; and (3) evidence-based addiction 
treatment programs. The Campaign for Trauma-
Informed Policy and Practice (CTIPP) urges those 
involved in developing responses to opioid addiction 
to incorporate a trauma-informed component into their 
strategy. It will never be possible to completely shut 
off the supply of drugs or to improve the economy so 
that job loss does not occur in some sectors. Research 


Trauma-Informed Approaches Need to 
be Part of a Comprehensive Strategy for 
Addressing the Opioid Epidemic


EXECUTIVE SUMMARY
This policy brief reviews the evidence linking trauma and adverse childhood experiences to opioid addiction.  
It also provides examples of effective prevention and treatment programs, and describes innovative 
approaches being used by communities to address the current epidemic.  The argument is made that 
efforts to address the opioid crisis will be effective only if we acknowledge the roots of addiction and make 
investments in proven and promising prevention and treatment strategies.


Policy Brief CTIPP
Campaign for Trauma-Informed 
         Policy and Practice


June 2017     |     Number 1     |     www.ctipp.org
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indicates that the most effective way to prevent and 
treat opioid addiction is to begin by understanding its 
origin in adverse childhood experiences.


THE CORRELATION BETWEEN TRAUMA AND 
OPIOID ADDICTION
The 1998 ACE study by Kaiser Permanente and the 
CDC found that persons who suffered three or more 
adverse childhood experiences had a much greater 
likelihood of engaging in substance abuse, domestic 
violence and suicide attempts, and were more likely 
to have dropped out of school, to be divorced, and 
to have diabetes, obesity, cancer and heart disease. 
The findings on substance abuse were particularly 
powerful. As the author noted:  “… [W]e found that the 
compulsive use of nicotine, alcohol and injected street 
drugs increases proportionally in a strong, graded, 
dose response manner that closely parallels the 
intensity of adverse life experiences during childhood.”4


More recent studies have shown a specific correlation 
between ACEs and opioid addiction. For example, 
a 2016 study demonstrated a clear dose response 
relationship between the number of traumatic 
experiences and increased risk of prescription drug 
misuse in adults.  Individuals who reported five or 
more ACEs were three times more likely to misuse 
prescription pain medication and 5 times more likely to 
engage in injection drug use.5 Another study found that 
over 80% of the patients seeking treatment for opioid 
addiction had at least one form of childhood trauma, 
with almost two-thirds reporting having witnessed 
violence in childhood.6 Among the different forms of 
adverse childhood experiences, sexual abuse and 
parental separation (for women) and physical and 
emotional abuse (for men) appear to be particularly 
highly correlated with opioid abuse.7 In one study, 
although childhood trauma alone did not predispose 


4  Felitti, V.J. (2003) The origins of addiction: Evidence from the Adverse Childhood Experiences study.  Praxis der Kinderpsychologie und Kinderspychiatrie, 
52, 547 – 559.
5  Quinn, K., Boone, L., Scheidell, J.D., Mateau-Gelabert, P., Mcgorray, S.Sp., Beharie, N.,Cottler, L.B, and Kahn, M.R (2016) The relationship of childhood 
trauma and adult prescription pain reliever misuse and injection drug use. Drug and Alcohol Dependence, 169, 190-198.
6  Sansone, R.A., Whitecar, P., and Wiederman, M.W. (2009) The prevalence of childhood trauma among those seeking buprenorphine treatment.  Journal 
of Addictive Diseases, 28(1), 64-67.
7  Conroy, E., Degenhardt, L., Mattick, R.P. and Nelson, E.C. (2009) Child maltreatment as a risk factor for opioid dependence:  Comparison of family 
characteristics and type and severity of child maltreatment with a matched control group.  Child Abuse and Neglect, 33(6), 343-352.
8  Davids, E., Hartwid, U., Specka, M., Gastpar, M., and Scherbaum, N. (2006) Childhood trauma and later opioid dependence. Krankenhauspsychiatrie, 
17(3), 92-95.
9  Finestone, H.M., Stenn, P., Devies, F., Stalker, C., Fry, R., Koumanis, J. (2000) Chronic pain and healthcare utilization in women with a history of childhood sexual abuse. 
Child Abuse and Neglect, 24, 547 – 556; Davis, D.A., Luecken, L.J., & Zautra, A.J. (2005) Are reports of childhood abuse related to the experience of chronic pain in adulthood? 
A meta-analytic review of the literature. Clinical Journal of Pain, 21(5), 398-405; Sachs-Ericsson, N., Kendall-Tackett, K., & Hernandez, A. (2007) Child abuse, chronic pain, 
and depression in the National Comorbidity Study. Child Abuse & Neglect: The International Journal, 31(5), 531-547; Anda, R.F. Brown, D.W., Felitti, V.J., Dube, S.R. & Giles, 
W.H. (2008). Adverse childhood experiences and prescription drug use in a cohort study of adult HMO patients. BMC Public Health, 8(198), 1-9.
10  Seal, K.H., Shi, Y., Cohen, G., Cohen, B.E., et al (2012) Association of mental health disorders with prescription opioids and high-risk opioid use in US 
veterans of Iraq and Afghanistan.  Journal of the American Medical Association, 307(9), 940-947.
11  Baser, O., Xie, L., Mardekian, J., Schaaf, D., Wang, L. and Joshi, A. V. (2014), Prevalence of Diagnosed Opioid Abuse and its Economic Burden in the 
Veterans Health Administration. Pain Pract, 14: 437–445. doi:10.1111/papr.12097


the development of opioid addiction, individuals with 
high childhood trauma scores were more likely to 
display antisocial behavior and to have complicated 
addiction histories.8 


In addition, studies have shown that individuals who 
have experienced childhood trauma are more likely 
to report chronic pain symptoms that interfere with 
daily activities and are more likely to be prescribed 
multiple prescription medications making them more 
likely to seek opioids for pain relief in adulthood 9 
and creating a likely pathway to addiction.  Similarly, 
Veterans of the wars in Iraq and Afghanistan who are 
diagnosed with PTSD are significantly more likely to 
receive opioids for pain, to receive multiple and higher 
doses, and to experience adverse clinical outcomes 
than those without PTSD.10  Diagnosed opioid abuse 
prevalence is almost seven times higher in the 
Veteran’s Administration population than in commercial 
health plans, which translates to a significant economic 
burden on the VA.11 


USING TRAUMA-INFORMED APPROACHES TO 
PREVENT AND TREAT OPIOID ADDICTION
There are at least two ways in which the knowledge 
of the correlation between ACEs and opioid addiction 
can be put to work. The first is through programs to 
prevent exposure to trauma (primary prevention) and to 
promote resilience in groups put at risk by exposure to 
adversity (secondary prevention).  Prevention programs 
help to ensure that the next generation does not 
abuse substances when they become adults, which 
is particularly important in communities devastated 
by addiction. The second strategy is to use trauma-
informed treatment approaches to help existing 
addicts recover and return to productive lives.  Both 
approaches, prevention and treatment, need to be part 
of a comprehensive plan to address opioid addiction.
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PREVENTION STRATEGIES
Maurice Richards, Chief of Police in Martinsburg, West 
Virginia, a community hard hit by the opioid epidemic, 
believes we need to increase our focus on prevention.  
In material to inform the Martinsburg community about 
the “Martinsburg Initiative” the Police Department and 
the County Schools created to prevent addiction in the 
next generation, he stated: “Prevention is the single 
most effective long-term solution to drug addiction 
(because) if we do not reduce the demand for drugs we 
will never reduce the supply.” 12


Prevention is also evidence-based. The Surgeon 
General’s recent report Facing Addiction in America,13 
concluded that science 
strongly supports the 
possibility of preventing 
addiction. As noted 
above, reducing exposure 
to adverse childhood 
experiences would 
dramatically decrease risk 
for addiction (as well as 
a large number of other 
health and mental health 
problems).  Moreover, there 
already exist numerous 
effective preventive 
interventions for reducing the level of exposure to 
adversity and for strengthening resilience to adverse 
circumstances.  Some of the best studied prevention 
programs include: 


Home Visiting Programs, where a trained home visitor 
provides services to pregnant women and families with 
young children, have proven effective at reducing child 
abuse, neglect, and domestic violence and improving 
health outcomes for children and parents. One such 
program is the Nurse Family Partnership (NFP), which 
has been shown in experimental trials to reduce state 


12  See “The Martinsburg Initiative” a unique police-school-community partnership. at Martinsburgpd.org,
13  U.S. Department of Health and Human Services (HHS), Office of the Surgeon General, Facing Addiction in America: The Surgeon General’s Report on 
Alcohol, Drugs, and Health. Washington, DC: HHS, November 2016.
14  Olds D, Eckenrode J, Henderson C, Kitzman H, Powers, J, Cole R, Sidora K, Morris P, Pettitt L, Luckey D. (1997) Long-term effects of home visitation 
on maternal life course and child abuse and neglect: a 15-year follow-up of a randomized trial. JAMA, 278(8), 637-643.
15  Olds DL, Henderson CR Jr., Chamberlin R, Tatelbaum R. (1986) Preventing child abuse and neglect: a randomized trial of nurse home visitation. 
Pediatrics, 78(1), 65-78.
16  Kitzman H, Olds DL, Henderson CR Jr., Hanks C, Cole R, Tatelbaum R, McConnochie KM, Sidora K, Luckey DW, Shaver D, Engelhardt K, James 
D, Barnard K. (1997) Effect of prenatal and infancy home visitation by nurses on pregnancy outcomes, childhood injuries, and repeated childbearing: a 
randomized controlled trial. JAMA, 278(8), 644-652.
17  http://www.nursefamilypartnership.org/proven-results 
18  Prinz, R.J., Sanders, M.R., Shapiro, C.J., Whitaker, D.J. & Lutzker, J.R. (2009). Population-based prevention of child maltreatment: The U.S. Triple P 
System population trial. Prevention Science, 10, 1-12.
19  Chaffin, M., Silovsky, J.F., Funderburk, B., Valle, L.A., Brestan, E.V., Balachova, T., Jackson, S., Lensgraf, J., & Bonner, B.L. (2004). Parent-Child 
Interaction Therapy with physically abusive parents: Efficacy for reducing future abuse reports. Journal of Consulting and Clinical Psychology, 72(3), 500-510


verified rates of abuse and neglect by 48%,14 reduce 
emergency room visits by 56%,15 and produce a 79% 
reduction in the number of days that children were 
hospitalized with injuries and ingestions during the first 
two years of life.16 A number of other long term benefits 
are linked to the NFP including improved maternal life 
course and infant school readiness.17


The Positive Parenting (Triple P) Program is an 
intervention that provides parents with tools to raise 
healthier children and deal with stressors. Triple P was 
demonstrated in an experimental trial to reduce the 
rates of child maltreatment in the counties in which it 
was implemented relative to control counties by over 
20% while it also decreased out of home placements 


and childhood injuries.18


Parent Child Interaction 
Therapy is a tool that assists 
parents in improving the 
quality of the parent-child 
interaction and relationship. It 
was shown in an experimental 
trial to reduce reported child 
abuse in participants (19% 
reported abuse) versus 
individuals in the control 
conditions (49% reported 
abuse) at a median follow-up 
of up of 850 days.19


A number of communities are implementing innovative 
approaches to prevent addiction in the next generation. 
For example, in Martinsburg, W.V., the police 
department and the school district have created an 
ACE-based, multidimensional partnership that is 
strengthening families and empowering communities 
in order to “provide the long-term solution to opioid 
abuse and addiction.” The police and the schools have 
a unique connection with families and at-risk children, 
and are using that connection to prevent ACEs and 


Prevention is the single 
most effective long-


term solution to drug 
abuse. If we do not 
reduce the demand 


for drugs we will never 
reduce the supply.
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to provide support and teach resilience to students 
already subjected to multiple ACEs, catching the 
problem before it becomes destructive.20  


Similarly, the State of Tennessee, a state hard-hit by the 
opioid epidemic, has launched an ACE-based initiative to 
revise all child-serving state programs and policies to focus 
on prevention of childhood trauma.  The effort is expected 
to avoid significant costs to children and families, taxpayers 
and the community. It costs almost $200,000 to house a 
juvenile in custody and $40,000-$50,000 to house an adult 
who is in custody because of addiction, while programs 
to prevent the child from being subjected to adversity cost 
just a fraction of that amount.21


TRAUMA-BASED TREATMENT FOR OPIOID 
ADDICTION 
Treatment providers have long understood that 
childhood trauma contributes to adult substance use 
and increased risk of severe trauma for the children of 
addicted parents, and that addiction treatment should 
address these issues.22  A 2007 Substance Abuse, 
Mental Health and Services Administration (SAMHSA) 
five-year, ten-site outcome study of women with 
histories of violence and co-occurring mental health 
and substance use disorders showed that approaches 
that included trauma (rather than just mental health and 
addiction) were more helpful than programs treating 
them separately.23


More recently, a number of studies have evaluated 
trauma-informed approaches to treat addiction, 
including opioid addiction.  The program that has 
been most extensively implemented and evaluated is 
Seeking Safety, an approach developed by Dr. Lisa 
Najavits. Seeking Safety is a coping skills approach 
that addresses trauma-related problems and substance 
use at the same time. It was identified as having the 
highest level of evidence by the International Society 
for Traumatic Stress Studies,24 is the only model 
developed thus far that has outperformed a control or 
comparison on both trauma symptoms and substance 
abuse, and is the most evidence-based model for 
people with both trauma and addiction. Seeking Safety 
can be delivered by peers as well as by counselors or 
other professionals. A recent randomized controlled 


20  For more information go to: www.MartinsburgPD.org/martinsburg-initiative   
21  Fang, X., Brown, D. S., Florence, C. S., & Mercy, J. A. (2012). The economic burden of child maltreatment in the United States and implications for 
prevention. Child abuse & neglect, 36(2), 156-165.
22  Substance Abuse Treatment for Persons with Child Abuse and Neglect Issues. Treatment Improvement Protocol (TIP) Series, No. 36. Center for 
Substance Abuse Treatment. Rockville (MD): Substance Abuse and Mental Health Services Administration (US); 2000. Report No.: (SMA) 00-3357
23  https://www.samhsa.gov/sites/default/files/wcdvs-bibliography.pdf   
24  See www.seekingsafety.org 
25  Crisanti et al. (in preparation) Peer versus clinician-led Seeking Safety.
26  Covington, S.S., Burke, C., Keaton, S., and Norcott, C. (2008) Evaluation of a trauma-informed and gender-responsive intervention for women in drug 
treatment.  Journal of Psychoactive Drugs, SARC Supplement 5, 387-398.  Additional research articles are available online at www.stephaniecovington.
com  and www.centerforgenderandjustice.org 
27  See http://nrepp.samhsa.gov/landing.aspx 


trial found that both peers and professionals produced 
positive outcomes on both trauma problems and 
addiction, with no difference between peers and 
professionals.25 Seeking Safety is also the lowest-
cost evidence-based model available for trauma and 
addiction, and has shown especially strong results for 
heavy drug users. 


Seeking Safety provides education and coping skills 
to help clients attain safety from trauma and addiction. 
It was designed for flexible use: group or individual 
format; males and females; all levels of care (e.g., 
outpatient, inpatient, residential); all types of trauma 
and substances; and has been studied in both adults 
and adolescents. It covers issues such as safety, help-
seeking, setting boundaries, emotional regulation, re-
traumatization, self-care and recovery. Seeking Safety 
builds hope and uses simple, emotionally engaging 
language. It has been translated into 12 languages 
and can be used with people who are illiterate or have 
cognitive impairment as well.


Dr. Stephanie Covington has developed several 
evidence-based, gender-responsive programs of 
varying lengths: Helping Women Recover, Beyond 
Trauma, and Beyond Violence. The two newest 
interventions are Healing Trauma: A Brief Intervention 
for Women and Exploring Trauma: A Brief Intervention 
for Men. All of the programs incorporate knowledge 
about gender differences in risks of and responses 
to trauma. Treatment strategies include approaches 
effective for treating trauma and substance use 
disorders: cognitive-behavioral, mindfulness, body-
oriented (i.e., yoga), and expressive arts. Peer 
facilitation has produced positive outcomes with 
Beyond Violence, Healing Trauma, and Exploring 
Trauma.26  Other substance abuse treatment programs 
addressing trauma listed in SAMHSA’s National 
Registry of Evidence-Based Programs and Practice 
(NREPP)27 include: A Women’s Path to Recovery, 
Mind-Body Bridging Substance Abuse Program, and 
Sobriety Treatment and Recovery Teams.  


Some of the evidence introduced into the opioid policy 
discussion is anecdotal, but still very powerful. For 
example, at a U.S. Senate briefing of Senate staff 







5


on ACEs and trauma-informed approaches, Judge 
Dan Michael of the Memphis/Shelby County Juvenile 
Court told dramatically contrasting stories of two 
young people with traumatic childhoods and who had 
both committed serious crimes—one had a bad (and 
expensive) outcome while the other was a “success 
story.” The first was a severely abused child who did 
not receive treatment, and was jailed and will remain 
there for many years. The second child received 
cognitive behavioral therapy and social supports at a 
crucial time during rapid brain development, according 
to Michael. She is 
now a straight-A 
student and will 
be paying taxes 
rather than being 
incarcerated at a cost 
of $40,000 a year.28


Another anecdote 
comes from Dr. 
Daniel Sumrock, a 
Tennessee physician 
who has treated over 
1200 individuals in 
his addiction clinic. 
Using the Kaiser-CDC 
survey for ACEs, he found that over 1100 had four or 
more ACEs. According to a recent article: 
“Dr. Sumrock has pieced together the ingredients for a 
revolutionary approach to addiction. It is an approach 
that’s advocated by many of the leading thinkers in 
addiction and trauma, including Drs. Gabor Mate, 
Lance Dodes and Bessel van der Kolk. Surprisingly 
it is a fairly simple formula: Treat people with respect 
instead of blaming or shaming them. Listen intently to 
what they have to say. Integrate the healing traditions of 
the culture in which they live. Use prescription drugs, if 
necessary. And integrate adverse childhood experience 
science: ACEs.”29 


While this approach may seem like common sense, it is 
“revolutionary” in a society that stigmatizes addiction30 


28  http://www.acesconnection.com/blog/congressional-briefing-addresses-trauma-in-an-ever-changing-political-and-policy-environment 
29  Stevens, J. (May 2, 2017) Substance abuse doc says: stop chasing the drug! Focus on ACEs.  Retrieved from   http://www.acesconnection.com/
blog/substance-abuse-doc-says-stop-chasing-the-drug-and-focus-on-the-aces   See also, Addiction, trauma, and Adverse Childhood Experiences 
–the Neuroscience behind developmental/Attachment trauma and Adverse Childhood Experiences, (August 1, 2016)  Retrieved from http://
adversechildhoodexperiences.kajabi.com/sp/40006-aces-study-on-dvd 
30  Merrill, J.E. and Monti, P.M. (2015) Influencers of the stigma complex toward substance use and substance use disorders. Retrieved from http://sites.
nationalacademies.org/cs/groups/dbassesite/documents/webpage/dbasse_170043.pdf 
31  Kessler R. C., Sonnega A., Bromet E., Hughes M., & Nelson C. B. (1995). Posttraumatic stress disorder in the National Comorbidity Survey. Archives of 
General Psychiatry, 52(12), 1048-1060
32  Kilpatrick D. G., Resnick, H. S., Milanak, M. E., Miller, M. W., Keyes, K. M. and Friedman, M. J. (2013).  National estimates of exposure to traumatic 
events and PTSD prevalence use DSM-IV and DSM-5 criteria.  Journal of Traumatic Stress, 26, 537-547.


and is still largely in denial about the role that violence, 
trauma and adversity play in the development of 
substance use disorders. 


POLICY IMPLICATIONS 
The evidence is clear: (1) there is a strong correlation 
between traumatic experiences, particularly in 
childhood (ACEs), and opioid addiction; (2) there 
are programs available (and being used right now) 
that can reduce traumatic exposure and build 
resilience; and (3) for those needing treatment for 


opioid addiction, 
trauma-informed 
interventions are 
effective. It is 
way past time to 
begin applying 
this evidence to 
our policies and 
practices for 
addressing the opioid 
addiction epidemic in 
this country. 


The first thing to 
recognize is that 
traumatic experiences 


are pervasive.  Traumatic events are common across 
the lifespan, with estimates of lifetime prevalence 
of 60.7% for men and 51.2% for women.31  Almost 
90% of respondents to the National Stressful Events 
Survey reported exposure to at least one traumatic 
event; 30% reported six event types.32 Reducing 
the overall level of violence and trauma across the 
lifespan and ensuring that every child grows up in a 
safe and nurturing environment would begin to reduce 
the risk factors for addiction.  


We also need to ensure that the basic building blocks 
for resilience are in place in every community, and that 
access to effective treatment is universally available.  
All forms of health insurance should cover evidence-
based, trauma-informed addiction treatment and 
prevention programs.  Public insurance programs, 


While this approach may 
seem like common sense, it 
is revolutionary in a society 
that is still largely in denial 


about the role that violence, 
trauma and adversity play 


in the development of 
substance use disorders.
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such as Medicaid, should prioritize these types of 
addiction treatments. 


At the state and local levels, more communities 
need to follow the lead of Kansas City, St. Louis, 
Philadelphia, Tarpon Springs Florida, Camden N.J., 
Buncombe County N.C., the States of Tennessee 
and Oregon, the Menominee Tribe of Wisconsin, and 
many others that, recognizing that no single institution 
in the community can, by itself, effectively address 
the causes and effects of childhood adversity,  are 
creating broad coalitions that bring together the 
many different institutions in their community – the 
schools, law enforcement, health and mental health, 
businesses, the courts, and others -- to develop and 
implement comprehensive community-wide trauma-
informed  initiatives.33 


The current efforts to address the opioid crisis will 
only be as effective as our ability to provide treatment 
that acknowledges the roots of addiction and make 
investments in both proven and promising prevention 
and treatment strategies. As our failed efforts to reduce 


33  https://store.samhsa.gov/product/Spotlight-Building-Resilient-and-Trauma-Informed-Communities-Introduction/SMA17-5014


other forms of illegal drugs in this country teach us, 
we will never succeed in reducing the availability of 
opioids until we reduce the demand. Efforts to prevent 
and treat opioid addiction that fail to acknowledge 
what the studies cited above show will spend a great 
deal of money and produce inadequate results. It is 
time to apply what neuroscience and social science 
have taught us about the implications of trauma and 
childhood adversity for opioid addiction so that our 
money, energy and resources are spent effectively. 


Finally, the role that ACEs play in opioid addiction, 
as set out in this paper, in no way diminishes the 
importance of the many other steps being taken to 
address the opioid epidemic. Rather, it adds another 
tool in that fight. Further, nothing in this paper provides 
a defense for persons or organizations who may be 
legally liable for improperly distributing or dispensing 
opioid pills. To the contrary, the paper shows that those 
most susceptible to such behavior are among the most 
vulnerable in our society because of the abuse they 
suffered as children.
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Final Report of the Sub-group 


Evaluate existing SUD prevention programs in Maine that target school-
age children 
 
The school-based workgroup for the Opioid Prevention Task Force has met five times since August 
2019. We were tasked with evaluating existing programs for school-age children that focus on 
substance use (SU) prevention. Since SU prevention in a school setting is part of a comprehensive 
health education program, we spent a great deal of time discussing what health education looks like in 
the State of Maine. The Maine Learning Results (MLR) provide the framework for what should be 
taught to all students in Maine schools; MLR are not curriculum, nor does it stipulate which 
curriculum a school should use.  
 
There are many curricula options for schools. In the workgroup’s initial conversations, we learned that 
the Substance Use Prevention Team at Maine CDC had contracted with the University of New 
England to review what substance use prevention programs are available to schools and if they align to 
the Maine Learning Results in health education and/or science. We saw this as serendipitous as the 
charge to this group was to evaluate existing SU prevention programs in Maine that target school-age 
children. The subgroup met with the lead contractor on this project and she generously provided an 
overview of her work. We look forward to having Maine CDC staff share this resource with the Opioid 
Prevention Task Force when it is complete and ready to be shared publicly.  
 
We know that in reality, health education, which includes substance use prevention starting in early 
education, is provided inconsistently across the State of Maine by a combination of classroom teachers, 
school nurses, school counselors, and sometimes community prevention specialists. Most schools do 
not employ a certified health education teacher for their elementary students. Health education, like 
other content areas requires preparation in both theory and methods. According to the Society for 
Health and Physical Educators America, it is an applied field of study that incorporates elements of 
biology, psychology, sociology and education in an effort to enhance individual's abilities to maintain 
and/or enhance their health and their quality of life. The goal of health education is to provide 
experiences for children to be able to develop the skills and acquire the knowledge necessary to lead 
healthy lifestyles. This is accomplished by promoting the development of their attitudes, knowledge 
and skills regarding their own health behavior. The tables that follow serve as a summary of the health 
education reality in Maine. 
 
The members of this sub-committee discussed the link between under-developed social emotional 
skills and mental health. Current brain research shows the critical link between substance use 



https://www.maine.gov/governor/mills/sites/maine.gov.governor.mills/files/inline-files/Executive%20Order%202_0.pdf

https://www.maine.gov/governor/mills/sites/maine.gov.governor.mills/files/inline-files/Executive%20Order%202_0.pdf
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prevention and social emotional learning and trauma informed practices for all youth in our schools. 
The core competencies of social emotional learning include self-awareness, self-management, social 
awareness, relationship skills, and responsible decision making. 
  
The sub-committee recognizes schools may identify students who require additional levels of support 
during the school day and subsequently link such supports with appropriate interventions from 
education specialists (school counselors, social workers, school psychologists, speech language 
pathologists, occupational therapists, behavioral mental health supports and school nurses). Using a 
multi-tiered system of support with a universal screening tool might assist in a more accurate 
identification of at-risk students. The social emotional instruction can be embedded throughout health 
education curriculum, guidance programs, special education services and schoolwide programs; as a 
matter of best practice for providing a universal support system in building healthier students with a 
stronger foundation for resiliency. 
 
 


 
* Number of 5-8 health education teachers as reported by school districts to the Maine DOE (143) 
** Number of schools with grades 5-8 offering a health education course as reported to the Maine DOE (120) 
*** Number of 5-8 teachers who are identified as teaching a health education course that hold a 520 Health Education 
Teaching Endorsement from the Maine DOE (100) 
Note:13 teachers who were not certified to teach Health Education, as reported via Synergy, were certified to teach Physical 
Education. 
 


 
* Number of K-4 schools offering health education as reported to the Maine DOE (38) 
** Number of K-4 health education teachers offering those courses as reported by school districts to the Maine DOE (28) 
*** Number of K-4 teachers who are identified as teaching a health education course that hold a 520 Health Education 
Teaching Endorsement from the Maine DOE  
Note: there were two K-4 teachers who were not certified for Health who held a Phys Ed certification 
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Recommendation 1 
 
Ensure comprehensive health education for all Maine children, PreK-Diploma in accordance 
with the Maine Learning Results: 
 


• Identify the number of elementary, middle, and high schools that have certified health 
education (HE) teachers. See table above. 


• Hold middle schools accountable for offering health education taught by qualified, certified 
health education teachers; 


• Make health education a requirement for a high school diploma in the State of Maine; 
• All pathways to elementary educator certification to include health education methods course; 
• Promote the substance use prevention curricula review completed by a Maine CDC 


subcontractor to all pertinent parties. 


Recommendation 2 
 
Provide foundational training to all teachers and support staff in social emotional learning and 
mental health: 
 


• Teacher preparatory programs at Maine colleges and all pathways to certification to include 
social emotional learning education; 


• Educator recertification to include social emotional learning education; 
• Expand Youth Mental Health First Aid Training to broader audience than just secondary health 


education teachers as required in MRS Title 20-A Chapter 223 §6671. 


Steps Taken 
 
DOE Newsroom notice sent out to the public to advertise trainings and other resources to schools 
through NAMI-ME. (Youth Mental Health First Aid, e.g.) 
 
Meeting convened with Director of Higher Education and Certification at the DOE to learn steps to 
take for recommending teacher preparatory or certification requirements. Steps that would need to be 
taken include: meeting with the Professional Standards Board as described in MRS Title 20-A Chapter 
502-B and potentially revising State Board of Education Rule Chapter 115, The Credentialing of 
Education Personnel. 
 
 
Workgroup Member Agency/Role 
Emily Poland, Facilitator Maine DOE/School Health Services 
Susan Berry ME DOE/Health Education 
Grace Leavitt Maine Educators Association, President 



https://www.maine.gov/governor/mills/sites/maine.gov.governor.mills/files/inline-files/Executive%20Order%202_0.pdf
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Jenna Mehnert NAMI-Maine, Executive Director 
Paula Callan Messalonskee High School, Principal 
Kathy Welch Retired, School Counselor 
Michelle Plourde-Chasse University of New England, Contractor 
Steve Bailey Maine School Management Association, Executive 


Director 
 


Joint Committees: Shared Recommendations February 2020 
• Curriculum/Programs/Strategies – Emily Poland, Chair 
• Out of School Activities – Meg Helming, Chair 
• Community Coalitions (for Prevention)- Joanne Joy, Chair 


 
NOTE: These recommendations are shared by all three committees of the Task Force and 
represent where the committees’ work overlaps. These recommendations are not intended to 
represent the full scope of work and recommendations of each committee. Refer to each 
committee’s summary report for more details on work specific to each committee. 


 
1. Provide standardized foundational training for all people working with children in social 


emotional learning, the science of adverse childhood experiences, protective factors and 
resilience building, moving toward trauma-informed practices, at no or low cost. Eligible 
recipients would include healthcare providers, teachers and school personnel, early 
childhood education providers, youth serving organizations, law enforcement, and local 
substance use prevention programs and coalition members. 
 


2. Support Primary Prevention. Provide sufficient funding to local prevention coalitions and 
organizations that are utilizing evidence-based primary prevention programs and 
practices.  
 


3. Create a robust and responsive referral system for all Maine children at risk and connect 
them to community supports to strengthen social emotional capacity and resilience.  A 
critical component of this system is coordinated communication amongst 
organizations/institutions that support children and families to provide consistent 
information and care. 


 
4. Identify current schools, resources, programs and services across the state to determine 


gaps and underserved communities with goal of increasing families’ awareness and use of 
existing resources and allocating new resources to underserved communities. Programs 
and services in this assessment should include: youth programming (before/afterschool 
programs, activity clubs, sports leagues, teen centers, etc.) and substance use prevention 
programs and coalitions.   
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STATE OF MAINE OPIOID PREVENTION TASK FORCE 
OUT OF SCHOOL/COMMUNITY ACTIVITIES COMMITTEE  
FINAL REPORT 
FINAL 2.20.2020 


Committee Members: 


First Name Last Name Organization 
Courtney Allen Colby College 
Liz Blackwell-Moore Birch Lane Strategies 
Erin Frati Maine Afterschool Network 
Meg Helming (Chair) YMCA Alliance of Maine 
Sonja Howard Maine Roads to Quality PDN 
Kristy Ouellette UMaine Cooperative Extension/4H 
Elizabeth Richards Maine Association for the Education of Young Children  
Deb Smith Maine Recreation & Park Association 
Ingrid Stanchfield Boys & Girls Clubs Alliance of Maine 
Lynn  Stanley National Association of Social Workers  


 


Purpose: The Out of School/Community Activities Committee was tasked with exploring the 
current landscape of out-of-school time activities for Maine children, to help the Task Force 
understand the qualities of a strong program, identify needed resources to improve program 
quality, and determine gaps and underserved communities. The Task Force and Committee 
began this work with a baseline understanding of the research around the positive impacts 
of quality out-of-school time programming on children’s development and protection from 
risky behaviors, including substance use/misuse.  


Timeline: The Out of School/Community Activities Committee met monthly from August 
2019 to December 2019. In January 2020, the Task Force’s three committee chairs worked 
together to identify commonalities amongst the committees’ work and formulate joint 
recommendations to the Task Force. Refer to the joint recommendations included at the end 
of this report for details.  


This group’s work was guided by the following work plan, which was formulated 
and agreed upon by the Committee members:  


1. Conduct research on successful, evidence-based out-of-school time strategies and/or 
programming for youth substance use prevention (Completed August 2019) 
 


2. Identify bright spots in youth programming in Maine to: 
a. Increase awareness of components of an effective program amongst 


providers and funders (public and private) 
b. Facilitate learning and sharing of best practices amongst providers to 


strengthen programs 
 


3. Map current available programming and identify gaps/underserved communities 
 


4. Conduct focus groups with young people to ensure alignment  
 


5. Recommend specific programs to expand to underserved communities 
 



https://drive.google.com/file/d/1M_IiInhO_8LkToUTwo2cenuKHTJjn_RQ/view?usp=sharing
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Conclusion: The Out of School/Community Activities Committee is pleased that several 
components of its work plan are represented in the joint recommendations included at the 
end of this report. The Committee recognizes that it does not have the capacity to 
accomplish all tasks in the work plan by itself, nor should it. The joint recommendations 
represent the shared expertise and capacity of all organizations, institutions, and individuals 
that must work in collaboration to achieve the Task Force’s goal of preventing the 
use/misuse of substances by Maine youth. The Out of School/Community Activities 
Committee looks forward to working in partnership with the full Task Force to implement 
the joint recommendations. 


****************  


Joint Recommendations February 2020 
• Curriculum/Programs/Strategies – Emily Poland, Chair 
• Out of School Activities – Meg Helming, Chair 
• Community Coalitions (for Prevention)- Joanne Joy, Chair 


 


NOTE: These recommendations are shared by all three committees of the Task Force and 
represent where the committees’ work overlaps. These recommendations are not intended 
to represent the full scope of work and recommendations of each committee. Refer to each 
committee’s summary report for more details on work specific to each committee. 


 


1. Provide standardized foundational training for all people working with children in 
social emotional learning, the science of adverse childhood experiences, protective 
factors and resilience building, moving toward trauma-informed practices, at no or 
low cost. Eligible recipients would include healthcare providers, teachers and school 
personnel, early childhood education providers, youth serving organizations, law 
enforcement, and local substance use prevention programs and coalition members. 
 


2. Support Primary Prevention. Provide sufficient funding to local prevention coalitions 
and organizations that are utilizing evidence-based primary prevention programs and 
practices.  
 


3. Create a robust and responsive referral system for all Maine children at risk and 
connect them to community supports to strengthen social emotional capacity and 
resilience.  A critical component of this system is coordinated communication 
amongst organizations/institutions that support children and families to provide 
consistent information and care. 


 


4. Identify current schools, resources, programs and services across the state to 
determine gaps and underserved communities with goal of increasing awareness and 
use of existing resources and allocating resources to underserved communities. 
Programs and services in this assessment should include: youth programming 
(before/afterschool programs, out of school programming, activity clubs, sports 
leagues, teen centers, etc.) and substance use prevention programs and coalitions.   
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Coalitions Committee Report 
February 2020 


Committee Members 
First Name Last Name Organization 
Gina  Brodsky Substance Use Prevention Services, York Hospital 
Deborah Hagler, MD Chapter Vice President, Maine AAP 
Joanne Joy, Chair Healthy Communities of the Capital Area 
Noah Nesin, MD Penobscot Community Health Care 
Sally Manninen Choose to Be Healthy, York Hospital 
Clare Peaslee Maine Public Health Association  
Malory Shaughnessy Alliance for Addiction and Mental Health Services  
Barbara  Sullivan FCD Prevention/Hazelden Betty Ford Foundation  
Kini-Ana Tinkham Maine Resilience Building Network 
 
Background and Introduction:  
The Coalition Committee focused on primary prevention. However, we recognize that much work needs 
to happen, especially in regards to those with risk for opioid abuse, through secondary or indicated 
prevention strategies.  For reference, we have included the CDC definitions of prevention;  
1. Primary Prevention: intervening before health effects occur, altering risky behaviors (underage 
drinking, drug use, tobacco use), and banning or restricting access to substances known to be associated 
with a disease or health condition. 
2. Secondary Prevention; screening to identify substance use in the earliest stages, before the onset of 
signs and symptoms, through measures such as Screening, Brief Intervention and Referral to Treatment.  
3. Tertiary Prevention; managing disease post diagnosis to slow or stop disease progression 
 
We also draw attention to 1) the key elements of effective prevention, 2) that the substance use 
prevention field employs Certified Prevention Specialists (PS_C) who meet rigorous education, 
training and professional experience criteria, and 3) the coalition model has been researched and 
shown to expand the reach and types of interventions that are implemented.  
 
The report highlights four additional factors; the impacts of Adverse Childhood Experiences (ACES) 
and ways to support resilience, the need for Social Emotional Learning (SEL) Curriculum at all levels 
of public education, out-of-school opportunities for children and youth, and providing appropriate 
and validated screenings by trained professionals for children and youth at high risk for substance 
use and mental health conditions, as well as for children and youth who need treatment. 
 
Also an integral underpinning of our recommendations is the acknowledgement of the huge part social 
determinants of health play in our physical and mental wellbeing. Social determinants are generally 
defined as 1) economic stability including situational and generational poverty; 2) the physical 
environment including housing and transportation, 3) education including literacy and vocational 
training, 4) food including hunger and access to healthy foods; 5) community and social context 
including support systems, community engagement, discrimination, and stress and 5) the healthcare 
and behavioral health care systems.   
These are systemic issues that must be addressed at the highest levels of policy making. 
 
And finally, treatment resources for children and youth are inadequate to the need. Simply linking to 
community resources early, and training professionals to use validated screens, cannot fill those 
gaps.   
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I. Identified Coalitions and Community Groups that Provide Evidence-Based Primary 
Prevention 
 
Maine CDC, through Maine Prevention Services (MPS), funds primary prevention throughout the 
state through: 


• Substance Use Prevention agreements with 20 local awardees serving all 9 public health 
districts. Funding is federal grants to MCDC. UNE is the statewide vendor.  


• Tobacco Control and Prevention agreements with 14 local awardees serving all 9 public 
health districts. Funding is from Master Tobacco Settlement/Fund for a Healthy Maine. 
Maine Health/Center for Tobacco Independence is the statewide vendor. 


• Youth Engagement and Empowerment agreements with 9 local awardees, each serving 
one public health district with a minimum of 1 FTE District Youth Coordinator. The 
Opportunity Alliance/Maine Youth Action Network (MYAN) is the statewide vendor. 


SAMHSA (Substance Abuse and Mental Health Service Administration) and ONDCP (Office of National 
Drug Control Policy) fund local coalitions directly to provide prevention in diverse areas of the state. 
Applications are nationally highly competitive and based on quality of applications and available 
funds. Service areas vary greatly from school districts to larger geographic areas. 


• Drug Free Communities Support Programs fund DFC coalitions for 5 years, eligible for a 
second round for 10 years maximum.  All grants are nationally competitive.  A significant 
part of funding supports development, support and sustainability for coalitions as they 
expand the reach of evidence-based interventions. They provide alcohol, tobacco and 
other drug prevention. There are 16 currently in Maine.  Grants are awarded directly to 
the coalition. 


• Sober Truth on Preventing Underage Drinking Act (STOP-Act) is an additional grant given 
to DFC coalitions. Grant applications are highly competitive, are for 4 years. There are 3 
STOP-Act awardees currently in Maine. 


• Comprehensive Addiction and Recovery Act (CARA). Three awards are connected to 
current or former DFC coalitions. 


See attached list of Coalitions and Local Maine Prevention Services Awardees, February 2020 
 
II. Recommendations 
 
The three committees of the Opioid Prevention Task Force, listed below, have identified Four 
Joint Recommendations. The four recommendations are embedded in the Coalition report, 
beginning a section with additional details provided. 
 
The three committees were charged to 1. Identify Coalitions and Community Groups providing 
prevention, 2. Identify curriculum for school-based prevention, 3. Identify Out-of-School programs 
and their roles in substance use prevention.   
 
The Coalition committee expanded their charge to articulate what the evidence-base shows is 
effective in substance use prevention.  
 


II.a. Evidence-Based Substance Use Prevention Recommendations  
 
Joint Recommendation: Support Primary Prevention. Provide sufficient funding to local 
prevention coalitions and organizations that are utilizing evidence-based primary prevention 
programs and practices.  
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Primary Prevention must be adequately funded.  In order to prevent opioid use, we must 
prevent the early and often use of all substances: alcohol, tobacco/ nicotine (vaping), and 
marijuana as well as other substance use. 
• Primary prevention: efforts to prevent the onset of illness before the disease process 


begins 
• Primary prevention is generally most effective with children, youth and young adults and 


has a beneficial effect for adults in transitional life events i.e. Marijuana use while 
pregnant and parenting.  


• Prevention of all substance misuse is needed across the lifespan to deter the trajectory 
toward opioid use disorders. 


 
II.a.1. Use Evidence-Based Comprehensive Prevention Strategies to reduce young 
people’s substance use and misuse. 
• Evidence-based strategies have been evaluated and are proven to be effective in 


preventing health problems based upon the best-available research evidence, rather 
than upon personal belief or anecdotal evidence. They impact individuals, family, peer 
groups, organizational, community factors, and policies that influence people’s 
substance use choices.  


• Research has shown a comprehensive, community-wide effort as more effective than 
trying to address prevention through individual-focused initiatives. 


• These comprehensive efforts impact people’s perceptions about how acceptable, 
normal, and easy it is to use substances. 


 
II.a.2. Support Community-based Prevention Coalitions. Local coalitions define 
local needs and increase the reach of prevention strategies. 
• SAMHSA defines a local prevention community coalition as a community-based 


formal arrangement for cooperation and collaboration among groups or sectors of a 
community in which each group retains its identity, but all agree to work together 
toward a common goal of building a safe, healthy, and drug-free community.   


• State-level and statewide organizations provide organizational support for local 
activities. 


• Partnerships with statewide organizations with shared goals; examples Maine 
Resiliency Building Network (MRBN) and NAMI Maine, can strengthen capacity, 
and are encouraged 


 
II.a.3. Use Evidence-Based Prevention Processes 
Address Risk and Protective Factors that Impact Youth (and Adult) Substance 
Use at the Individual and Community Level.  These include:  


1. Retail Access & 
Availability  


2. Social Access & 
Availability 


3. Community Norms 
(Perceived & Actual)  


4. Family Norms (Perceived 
& Actual)  


5. Enforcement (Perceived 
& Actual) 


6. Perception of Risk & 
Harm  


7. Price/Promotion 
8. Peer Attitudes 
9. Parental Monitoring 
10. Involvement in Prosocial 


Activities 
11. Early Initiation of 


Substance Use 
 


 
Utilize Strategies for Individual and Community Level Change 
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For substance use prevention strategies to be effective they must employ a variety of 
strategies simultaneously to produce positive results in behavior change. Not all strategies 
carry the same weight. Environmental strategies which address populations rather than 
individuals are more time intensive yet create a greater impact and support other 
prevention interventions.  


1. Provide Information: 
2. Enhance Skills 
3. Provide Support 
4. Enhance Access/ Reduce 


Barriers 


5. Change Consequences 
6. Change Physical Design 
7. Modify/Change Policies


Implement CSAP (Center for Substance Abuse Prevention) Interventions  
1. Environmental Management can include: Modify/change policies, 


enforce Underage Drinking Laws, reduce physical and social barriers and 
increase access to prevention services 


2. Education: Enhance knowledge, skills and abilities about the risks 
associated with substance use. 


3. Problem ID and Referral: Provide support, change consequences to 
promote healthy lifestyle choices. 


4. Information Dissemination: create awareness about the extent of 
substance use without increasing stigma and provide resources for help 


5. Community-Based Processes: Empower community groups to take 
action and work collaboratively through ongoing networking 
opportunities and by providing technical assistance. 


6. Alternative Activities – Enhance skills through meaningful adult/youth 
community services. 


 
Recommend a Qualified Workforce 
• Certified Prevention Specialists have completed national certification 


standards to implement evidence-based prevention aligned with the above 
standards.  


 
Intentionally Provide Interventions for Populations with Health 
Disparities:  
• Identify and develop specific focused interventions for populations who 


experience health disparities related to substance use; such as living with 
low-income, family history of substance use, individuals with symptoms of 
anxiety, depression, suicidality, high Adverse Childhood Experiences (ACES), 
LGBTQ+ identity, etc. 


 
II.b. Remaining joint recommendations with additional detail 
 
Joint Recommendation 
Provide standardized foundational training for all people working with children in 
social emotional learning, the science of adverse childhood experiences (ACES), protective 
factors and resilience building moving toward trauma-informed practices, at no or low cost. 
Eligible recipients would include healthcare providers, teachers and school personnel, early 
childhood education providers, youth serving organizations, law enforcement, and local 
substance use prevention programs and coalition members. 
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Social Emotional Learning (SEL) is defined as the process through which children 
and adults understand and manage emotions, set and achieve positive goals, feel 
and show empathy for others, establish and maintain positive relationships, and 
make responsible decisions. (https://casel.org/what-is-sel/) 
• Maine Department of Education to provide access to social emotional learning 


curriculum that is free and accessible to all schools and provides adequate 
training and support to use the curriculum. 


• Local Prevention Specialists will collaborate with schools to provide substance 
specific (alcohol, marijuana, tobacco, opioids and other substances) information 
and programming  


• A foundational training in the basics of social emotional learning will be 
provided to other youth-serving organizations and to primary prevention staff 
and members of coalitions in order to reduce silos and expand impact.  


 
Adverse Childhood Experiences (ACEs): Consider and Plan for effective 
interventions to prevent and address Adverse Childhood Experiences (ACEs) 
defined as traumatic events and other environmental adversities in communities, 
that can have negative, lasting effects on health, behaviors, and well-being.  Adopt 
strategies and interventions to counter the effects of ACEs.  
• All settings strive to increase resilience-informed practices moving toward 


trauma-informed practices. Resilience informed practice is a strength-based 
service delivery approach that is grounded in an understanding of and 
responsiveness to the impact of trauma (ACEs) that emphasizes physical, 
psychological and emotional safety. It provides opportunities for children, 
youth, and adults to rebuild a sense of control and empowerment. 


• Support increased programming to support child-family connections 
 
Joint Recommendation 
Create a robust and responsive referral system for all Maine children at risk and 
connect them to community supports to strengthen social emotional capacity and 
resilience.  A critical component of this system is coordinated communication amongst 
organizations/institutions that support children and families to provide consistent 
information and care. 
 


• Provide education to prevention specialists and others to identify and select 
appropriate interventions for community implementation 


• Increase evidence-based screening and referrals for children and youth to identify 
youth at high risk  


• Increase training and access to age appropriate screening tools. 
• Engage local substance use prevention programs and coalitions to assist with 


awareness and collaboration to support screening and referral including  non-
clinical settings 


 
Support evidence-based routine screening for mental health and substance use 
disorders using validated tools by trained professionals. Work with school and 
community services to find support as treatment is not always available, therefore early 
referral to other interventions is strongly encouraged 
• Support work force development/competencies so more providers feel more 


confident in providing treatment and support 



https://casel.org/what-is-sel/
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• Increase referrals, brief interventions and other strategies to reduce harm 
 


Note: Screening for ACES is not recommended. All settings should assume there are individuals 
who have experienced ACES and provide services for all that are ACES informed. 


 
Joint Recommendation 
Identify current schools, programs, resources, and services across the state to 
determine gaps and underserved communities with goal of increasing awareness and use 
of existing resources and allocating resources to underserved communities. Programs and 
services in this assessment should include: youth out of school programming 
(before/afterschool programs, activity clubs, sports leagues, teen centers, etc.) and 
substance use prevention programs and coalitions.   


• Programs and services in this assessment should include youth programming and 
substance use prevention efforts  
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Maine Drug Free Communities Coalitions &Maine Prevention Services  
By Public Health Districts – ** Indicate Coalitions as of February 2020 


 
Aroostook District (Aroostook County)  
 


**Power of Prevention (Cary Medical Center) 
Caribou Wellness Center 
55 Bennett Dr. Caribou, ME 04736 
207-498-3111 
Kim Parent, kimparent@carymed.org  
MPS SUP 
DFC – SAMHSA - Drug Free Aroostook 
 


Aroostook County Action Program 
771 Main Street, Presque Isle, ME 04769 
207-764-3721 
MPS Tobacco Prevention  
 


AMHC 
43 Hatch Drive, P.O. Box 1018  
Caribou, ME 04736 
207-498-6431  
MPS District Youth Engagement & 
Empowerment 
 


 
Penquis District (Penobscot, Piscataquis) 
 


Mayo Regional Hospital 
Mayo Community Outreach 
897 W Main St, Dover-Foxcroft, ME 04426 
207-564-4184 
Hillary M. Starbird, hstarbird@mayohospital.com 
MPS SUP 
 
 


**Bangor Public Health and Community Services 
103 Texas Avenue, Bangor, ME 04401 
207-992-4530 
Jamie Comstock, jamie.comstock@bangormaine.gov  
Robin Carr, robin.carr@bangormaine.gov  
MPS SUP & Tobacco Prevention  
Piscataquis and Penobscot 
DFC - SAMHSA 
 


Penquis CAP 
262 Harlow St.  
Bangor, ME 04401 
207-973-3500 
MPS District Youth Engagement &Empowerment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Downeast District: (Hancock-Washington) 
 


**Healthy Acadia 
140 State Street, Suite 1, Ellsworth, Maine 04605 
207 667-7171 
and 
121 Court Street, Suite A, Machias, ME 04654 
207-255-3741 
Maria Donahue, maria@healthyacadia.org  
MPS SUP & Tobacco Prevention 
MPS District Youth Engagement &Empowerment 
DFC – SAMHSA 
PFS-SAMHSA 
 
Central District (Kennebec, Somerset) 
 


**Somerset Public Health 
31 Commerce Drive Skowhegan, ME 04976 
207-474-7473 
Matt L'Italien, mlitalien@rfgh.net 
Danielle Denis, DDenis@rfgh.net  
MPS SUP & Tobacco Prevention for Somerset 
DFC - SAMHSA 
 


Kennebec Behavioral Health 
Northern Kennebec & some of Somerset County  
5 Commerce Drive, Skowhegan, Maine 04976 
1-888-322-2136 
MPS SUP 
 


**Healthy Communities of the Capital Area  
11 Mechanic St, Gardiner, ME  04345 
207-588-5354 
Joanne Joy, j.joy@hccame.org  
Renee Page, r.page@hccame.org  
MPS SUP & Tobacco Prevention  
MPS District Youth Engagement &Empowerment 
DFC – SAMHSA 
 


**Healthy SV 
447 North Main Street 
Pittsfield, ME  
207-487-3890 
Jessica Ouellette, jouellette@northernlight.org 
DFC – SAMHSA 
 


**Healthy Northern Kennebec/Mid-Maine 
Substance Use Prevention Coalition 
Thayer Unit, 149 North Street 
Waterville, ME 04901 
Delorie, Denise <Denise.Delorie@mainegeneral.org 
DFC – SAMHSA 
 
 
 
 



mailto:kimparent@carymed.org

mailto:hstarbird@mayohospital.com

mailto:jamie.comstock@bangormaine.gov

mailto:robin.carr@bangormaine.gov
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mailto:mlitalien@rfgh.net
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mailto:r.page@hccame.org
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Western District (Franklin, Oxford, Androscoggin) 
 


**Healthy Community Coalition 
Franklin & Northern Oxford Counties 
105 Mt. Blue Circle, Suite 1  
Farmington, Maine 04938 
207-779-3136 
Jennifer McCormack, jmccormack@fchc.org  
MPS SUP & Tobacco Prevention for Franklin 
MPS District Youth Engagement &Empowerment 
 


**Healthy Oxford Hills 
Southern Oxford County  
159 Main St, Norway ME, 04268  
207-739-622 
Steve Johndro, steven@healthyoxfordhills.org  
Erika Lindstrom, erika@healthyoxfordhills.org  
MPS SUP & Tobacco Prevention for Oxford 
 


**Healthy Androscoggin 
Androscoggin County 
300 Main St., Lewiston, ME 04240 
207-795-5990 
Erin Guay, GuayEr@cmhc.org  
Corrie Brown, brownco2@cmhc.org  
MPS SUP & Tobacco Prevention Androscoggin 
 


**River Valley Healthy Communities Coalition 
PO Box 86, 49 Congress Street 
Rumford, ME 04276 
207-364-7408 
Allie Burke, rvhccburke@gmail.com  
DFC – SAMHSA 
 
MidCoast District (Knox, Waldo, Lincoln, 
Sagadahoc) 
 
**Knox County Community Health Coalition 
Knox & Waldo Counties 
120 Union Street, Rockport, ME 04856 
207-236-6313 
Connie Putnam, cputnamkcchc@gmail.com 
MPS SUP & Tobacco Prevention for Knox 
 
**Healthy Lincoln County 
Lincoln County 
280 Main Street/ PO Box 1287 
Damariscotta, ME 04543 
207-563-1330 
Kate Marone, director@healthylincolncounty.org  
MPS SUP 
DFC – SAMHSA 
 
Coastal HealthCare Alliance 
MPS Tobacco Prevention for Lincoln 
Coastal HealthCare Alliance 
MPS Tobacco Prevention for Waldo 
 


**Access Health 
Sagadahoc County, Brunswick & Harpswell 
66 Baribeau Drive, Suite 5A 
Brunswick, ME 04011 
207-373-6970 
Jennah Godo, jgodo@midcoasthealth.com  
Melissa Fochesato, mfochesato@midcoasthealth.com  
MPS SUP & Tobacco for Sagadahoc/ Part of 
Cumberland 
 


OUT Maine 
63 Park St, Rockland, ME 04841 
800-530-6997  
Sue Campbell, sue@outmaine.org   
MPS District Youth Engagement &Empowerment 
 
Cumberland District (Cumberland County) 
Casco Bay CAN (Create Awareness Now)  
Casco Bay Region 
60 Pineland Drive, Suite 203 
New Gloucester, Maine 04260 
207-688-8816 
Beth Blakeman Pohl: beth@cascobaycan.org 
MPS SUP 
DFC – SAMHSA 
 


City of Portland Public Health Division 
389 Congress Street, Portland, ME 04101 
207-874-8798 
MPS SUP & Tobacco Prevention  
 


**Be the Influence Coalition 
8 School Street, Windham, ME 04062 
573-680-0661 
Laura Morris, laurabethmorris1@gmail.com  
DFC - SAMHSA 
 


SoPo Unite-All Ages, All In 
637 Highland Ave, South Portland 04106 
207-767-3266 ext. 3422 
Lee Anne Dodge, ldodge@southportland.org   
DFC-SAMHSA 
 
**The Opportunity Alliance 
Southern & Western Cumberland County 
50 Lydia Lane, South Portland, ME 04106 
(207) 553-5872 
Bridget O’Connor, 
bridget.oconnor@opportunityalliance.org 
MPS SUP 
MPS District Youth Engagement &Empowerment 
PFS-SAMHSA 
 


**Westbrook Partners for Prevention 
Westbrook High School 
125 Stroudwater Street, Westbrook, ME 04092 
207-352-0666 
DFC-SAMHSA 



mailto:jmccormack@fchc.org
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York District (York County)  
 


**Coastal Healthy Communities Coalition  
Serving northern York County 
655 Main Street, Saco, Maine 04072 
207-602-3551 
Sarah Breul, sbreul@une.edu  
MPS SUP 
DFC – SAMHSA 
 
**Partners for Healthier Communities 
Inland-central York County 
25 June St, Sanford, ME 04073 
207-490-7853 
Betsy Kelly, BLKelly@smhc.org  
MPS SUP & Tobacco Prevention for York 
MPS District Youth Engagement &Empowerment 
 
**Choose to Be Healthy Coalition 
Serving southern York County 
15 Hospital Drive, York, ME 03909 
207-351-2655 
Sally Manninen, SManninen@yorkhospital.com  
MPS SUP 
DFC, CARA-SAMHSA 
 
**Strategies for a Stronger Sanford 
123A Emery Street 
PO Box 958 
Sanford, ME  
207-608-6021 
Nichole Ivey, nivey@strongersanford.org  
DFC – SAMHSA 


 
Tribal District (Serving Statewide) 
 
**Wabanaki Public Health 
All Tribal Communities 
5 Godfrey Drive, Suite 3, Orono, ME 04473 
(207) 866-1054 
Lisa Sockabasin 
MPS SUP & Tobacco Prevention  
MPS District Youth Engagement &Empowerment 
PFS-SAMHSA 
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From: Deveaux, Kelli
To: Frazier, Erin; Larsen, Leeann; Madore, Nicole; Poland, Emily
Cc: Chuhta, Daniel; Makin, Pender; Paula Voelker; gleavitt@maineea.org; Eileen King; steve bailey; Vicki Wallack;

Holly Couturier; Megan Welter; Matthew Haney; Courtney Belolan; smogul; Cheryl Mercier; Jill Adams
Subject: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
Date: Friday, May 29, 2020 3:01:12 PM
Attachments: PK K Screening Guidance FINAL DRAFT 5-29-20.docx

Good balmy afternoon folks!
Please see attached for what we hope is our final edit for the screening guidance. We did
incorporate some of the language we discussed in the return to school setting conversation
Wednesday and the comments we have received.
We hope to discuss Sunday, and release to superintendents that evening, and the general public on
Monday.
Have a lovely weekend all,
Kelli
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Maine DOE Guidance for Pre-Kindergarten/Kindergarten Child Find Screening 

Maine Department of Education Rule Chapter 101 includes federally mandated Child Find requirements, including timely screening procedures for incoming Pre-K and Kindergarten students.  While some Maine schools engage in screening for Child Find in late August or early September, many typically screen in the spring of the year.  With the current precautions in place to address the transmission of COVID-19, schools that typically screen in the spring have likely postponed in-person screening.  In addition to the supports that you would typically provide to families based on their needs (eg. language, cultural, transportation), the following screening guidance is provided for school administrative units (SAUs) and their Collaborative Planning Teams to inform local procedures.

Prior to In-person Screening

Maine schools are encouraged to use the time prior to scheduling in-person screening to build relationships with guardians of incoming students through an over-abundance of communication.  

The use of online registration for Pre-K and K students would enable schools to identify the students who will be enrolling in programs in the fall of 2020.  As children are registering, schools could send welcome letters that include guardian surveys to begin the screening process.  Guardian surveys can be obtained or developed by:

· Accessing one that is already part of the school’s Pre-K/K screening tool (e.g. DIAL, ASQ, Brigance, etc.).

· Purchasing from available guardian screening tools (see Screening Compendium for examples).

· Designing one using available tools, such as the CDC’s Milestones. 

Guardian surveys could be mailed or could utilize technology-based applications.  Phone calls to guardians are recommended to answer questions guardians may have, to provide reminders about returning the surveys, and to obtain information about student behavior(s) that would be helpful in planning for any additional supports necessary to assist the child during screening or in-person instruction. Schools may also consider hosting virtual open-houses/meetings to help guardians learn about the school, the staff the guardian survey, and the screening process. As necessary, provide translation and interpreter services throughout the entire screening process. 

Once surveys are collected, schools could use available information to prioritize screenings so that students with greater risk can be scheduled for in-person screening first. The following guidelines should be considered:

· If students were served in a public PreK and guardians /teachers had no concerns, screening does not need to be repeated for Kindergarten entry.

· If students were served by Head Start, schools should connect with the sending Head Start program to gather information from their screenings.  It is likely those students will not need to be rescreened.  

· If students already have IEPs, screening is not needed. Transition planning should be occurring, and students will most likely be re-evaluated in the fall and/or can complete other screening requirements (e.g. health screens) later. 

· Schools may consider seeking guardian releases for screening information that has been conducted by health care providers and/or other private services.

· Of the remaining students who need to be screened, use the information from the guardian survey to prioritize students, scheduling students at greater risk first.  

To assist in providing a smooth, safe and effective in-person screening process, provide guardians with an explanation of how the screening process will work prior to arriving, utilizing short videos which introduce the process, people, and materials.  This will help them know what to expect and will assist them in explaining the experience to their children.  Also, provide guardians with any additional forms that could be completed ahead of time to reduce the time onsite during screening.

In-Person Screening

When developing a plan for in-person screening, please consider the following guidance for developing a safe screening environment.  

· Implement components of the Emergency Operations Plan and CDC guidance that address the safety needs and tasks of students, guardians, staff, and volunteers, including the use of Personal Protective Equipment (PPE) or face masks as able. Students may remove face coverings during the screening as appropriate to the task, but screeners should keep a safe distance between themselves and the student and keep their face covering on as much possible. 

· Work with and include your school nurse and school health advisor in the design of your screening process. Consider, if feasible, seeking support from community medical providers. 

· Organize screenings to minimize exposures by having one screener completing all aspects of the screening with one student, rather than rotating children through stations with a different screener at each station.  If you want to accommodate more than one student at a time, have multiple screeners spread out, each in their own station, but do not have children rotating between stations.  Screening stations should be big enough to allow for the spacing needed to complete the screening while maintaining appropriate distance between stations.  Consider, in good weather, setting up screening stations outdoors. 

· Limit screening to one guardian (when possible) per child with no other family members (such as siblings). 

· Stagger the arrival times so that there is time between guardians and students entering the school and moving to their assigned screening locations. Make sure the entrance point for screening is clearly identified.  

· Upon arrival, complete a quick survey to ensure that the child and guardian are healthy.

· Have hand sanitizer available at entry points.  The screener, student and guardian should use prior to beginning each session.

· Guardians should remain outside of the screening area.  If children are uncomfortable about or 

unwilling to be separated from their guardian for the screening, it may be necessary to wait to complete the screening until after the school year begins and children have grown more comfortable. 

· Have supplies available to disinfect screening stations between appointments. Have custodial staff available to disinfect common areas when guardians and students may be traveling to reach screening stations. Follow appropriate guidelines for disinfecting facilities.  

· Clearly mark the traffic flow for entering and exiting screening stations and for leaving the school.  Consider having a limited number of additional staff on hand to help with traffic flow. 

· Screening of medically fragile students may need to be postponed until conditions improve, and in consultation with their health care provider. 

· If your school collaborates with a Head Start or CDS program, consider enlisting assistance from their trained screening staff. 

Other considerations:  

· Some schools incorporate additional components in screening beyond what is required for Child Find.  Consider reducing screening to only what is essential.

· If screening during the summer proves to be too challenging, consider using the first couple days of the school year as a time to complete this process.   

· ESSR funds through the CARES Act may be used to pay for additional expenses incurred by schools to complete screening (e.g. technology-based surveys, staff time in the summer to complete screening, etc.). 



If you have additional questions, please reach out to Nicole Madore, Early Childhood Specialist, Nicole.madore@maine.gov or Emily Poland, School Nurse Consultant and Coordinated School Health Team Leader, Emily.Poland@maine.gov. 

 









From: Chuhta, Daniel
To: Makin, Pender; steve bailey; Deveaux, Kelli; "Leavitt, Grace [ME"; "Voelker, Paula [ME"; "Holly Couturier";

"Eking"; "Jill Adams"; "Cheryl Mercier"; "Courtney Belolan"; "Shelly Mogul"; "mhaney@mdirss.org"; Vicki Wallack;
Megan Welter; Fortin, Chelsey A; smhbangor@aol.com; bfles@msad11.org; super@aos96.org; Frazier, Erin;
Larsen, Leeann; Madore, Nicole; Poland, Emily

Subject: PK/K Screening Draft Guidance - Feedback Requested
Date: Tuesday, May 19, 2020 2:52:51 PM
Attachments: PK K Screening Guidance May 2020 (5-19-20) (002).docx

Hi all, in response to a number of questions we’re receiving from SAUs related to screening, we’d
like to ask for your feedback on this document.  Please let us know by Thrs if you have any
thoughts/feedback/questions.
 
Thanks in advance,
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
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19 May 2020 – DRAFT

[bookmark: _GoBack]Maine DOE Provides Guidance for PK/K Child Find Screening 

Maine Department of Education Rule Chapter 101 includes federally mandated Child Find requirements, including timely screening procedures for incoming Pre-K and Kindergarten students.  While some Maine schools engage in screening for Child Find in late August or early September, many typically screen in the spring of the year.  With the current precautions in place to address the transmission of COVID-19, schools that typically screen in the spring have postponed in person screening. and have been asking questions about how to implement screening procedures during the summer or early fall.  The following guidance is suggested to assist schools in planning and implementing safe and productive screenings for Pre-K and K students. 

Prior to In-person Screening

Maine schools are encouraged to use the time prior to scheduling in-person screening to build relationships with guardians of incoming students.  Using online registration for Pre-K and K students, schools can identify the students who will be enrolling in programs in the fall of 2020.  As children are registering, schools could send welcome letters that include guardian surveys to begin the screening process.  Guardian surveys can be obtained or developed by:

· Accessing one that is already part of the school’s Pre-K/K screening tool (e.g. DIAL, ASQ, Brigance, etc.).

· Purchasing from available guardian screening tools (see Screening Compendium for examples).

· Designing one using available tools, such as the CDC’s Milestones. 

Guardian surveys could be mailed or could utilize technology-based applications.  Phone calls to guardians are recommended to answer questions guardians may have and to provide reminders about returning the surveys. Schools may also consider hosting virtual open-houses/meetings to help guardians learn about the school, the guardian survey, and the screening process. As necessary, provide translation and interpreter services throughout the entire screening process. 

Once surveys are collected, schools could use available information to prioritize screenings so that students with greater risk can be scheduled for in-person screening first. The following guidelines should be kept in mind:

· If students were served in a public PreK and guardians /teachers had no concerns, screening does not need to be repeated for Kindergarten entry.

· If students were served by Head Start, schools should connect with the sending Head Start program to gather information from their screenings.  It is likely those students will not need to be rescreened.  

· If students already have IEPs, screening is not needed. Transition planning should be occurring, and students will most likely be re-evaluated in the fall and/or can complete other screening requirements (e.g. health screens) later. 

· Schools may consider seeking guardian releases for screening information that has been conducted by health care providers and/or other private services.

· Of the remaining students who need to be screened, use the information from the guardian survey to prioritize students, scheduling students at greater risk first.  

In-Person Screening

When developing a plan for in-person screening, please consider the following guidance for developing a safe screening environment.  

· Provide guardians with an explanation of how the screening process will work prior to arriving so that they know what to expect and can communicate the process to their children.  Also, provide guardians with any additional forms that could be completed ahead of time to reduce the time onsite during screening.

· Work with and include your school nurse and school health advisor in the design of your screening process. Consider, if feasible, seeking support from community medical providers. 

· Organize screenings to minimize exposures by having one screener completing all aspects of the screening with one student, rather than rotating children through stations with a different screener at each station.  If you want to accommodate more than one student at a time, have multiple screeners spread out, each in their own station, but do not have children rotating between stations.  Screening stations should be big enough to allow for the spacing needed to complete the screening while maintaining appropriate distance between stations.  Consider, in good weather, setting up screening stations outdoors. 

· Limit screening to one guardian per child with no other family members (such as siblings). 

· Stagger the arrival times so that there is time between guardians and students entering the school and moving to their assigned screening locations. Make sure the entrance point for screening is clearly identified.  

· Upon arrival, complete a quick survey to ensure that the child and guardian are healthy.

· Have hand sanitizer available at entry points. Use it before starting—the screener, student and guardian.

· Require screeners, guardians, and students to wear a face covering unless they have health conditions that make this practice unsafe.  Students may remove face coverings during the screening as appropriate to the task, but screeners should keep a safe distance between themselves and the student and keep their face covering on as much possible. 

· Guardians should remain outside of the screening area.  If children are uncomfortable about or 

unwilling to be separated from their guardian for the screening, it may be necessary to wait to complete the screening until after the school year begins and children have grown more comfortable. 

· Have supplies available to disinfect screening stations between appointments. Have custodial staff available to disinfect common areas when guardians and students may be traveling to reach screening stations. Follow appropriate guidelines for disinfecting facilities.  

· Clearly mark the traffic flow for entering and exiting screening stations and for leaving the school.  Consider having staff on hand to help with traffic flow. 

· Screening of medically fragile students may need to be postponed until conditions improve and in consultation with their health care provider. 

· If your school collaborates with a Head Start or CDS program, consider enlisting assistance from their trained screening staff. 

Other considerations:  

· Some schools incorporate additional components in screening beyond what is required for Child Find.  Consider reducing screening to only what is essential.

· If screening during the summer proves to be too challenging, consider using the first couple days of the school year as a time to complete this process.   

· ESSR funds through the CARES Act may be used to pay for additional expenses incurred by schools to complete screening (e.g. technology-based surveys, staff time in the summer to complete screening, etc.). 



If you have additional questions, please reach out to Nicole Madore, Early Childhood Specialist, Nicole.madore@maine.gov or Emily Poland, School Nurse Consultant and Coordinated School Health Team Leader, Emily.Poland@maine.gov. 

 









To: Valliere, Georgette
Cc: Deveaux, Kelli; Chuhta, Daniel; Poland, Emily; Meserve, Richard; Shapiro, Jonathan J; Susi, Robert W; Nichols,

Page; Lambert, Beth; Nixon, Jessica; Rogers, Peter J; Beausang, Bethany; Johnson, Heather; Eileen King
(eking@msmaweb.com); Steven Bailey (sbailey@msmaweb.com); Grace Leavitt; Courtney Belolan; Jill Adams
(jadams@madsec.org); Frazier, Erin; Holly Couturier (HCouturier@MPA.cc)

Subject: Planning Team for Resuming Classroom-based Instruction
Date: Thursday, April 23, 2020 10:20:33 AM

Hi Georgette – I’d like to set up a specially-focused meeting with our regular stakeholder group
members, key DOE staff, and – as appropriate, Commissioner Johnson (DECD) and Beth B. (GO).  I’m
thinking it might be best to use the Wednesday evening stakeholder meeting at 5:00 for this and
perhaps we should aim for a focused planning session every other week, starting with the coming
Wednesday, April
 

Pender Makin
(she, her, hers)
Commissioner, Maine Department of Education
207-624-6600
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From: Makin, Pender
To: Valliere, Georgette
Cc: Deveaux, Kelli; Chuhta, Daniel; Poland, Emily; Meserve, Richard; Shapiro, Jonathan J; Susi, Robert W; Nichols,

Page; Lambert, Beth; Nixon, Jessica; Rogers, Peter J; Beausang, Bethany; Johnson, Heather; Eileen King
(eking@msmaweb.com); Steven Bailey (sbailey@msmaweb.com); Grace Leavitt; Courtney Belolan; Jill Adams
(jadams@madsec.org); Frazier, Erin; Holly Couturier (HCouturier@MPA.cc)

Subject: Planning Team for Resuming Classroom-based Instruction
Date: Thursday, April 23, 2020 10:36:00 AM

Georgette – I’d like to set up a specially-focused meeting with our regular stakeholder group
members, key DOE staff, and – as appropriate, Commissioner Johnson (DECD) and Beth B. (GO).  I’m
thinking it might be best to use the Wednesday evening stakeholder meeting at 5:00 for this and
perhaps we should aim for a focused planning session every other week, starting with the coming

Wednesday, April 29th.  Please invite the people copied here.  Thank you!
 
Everyone – I’ve been in touch with Commissioner Lambrew, Commissioner Johnson, and Director
Shah regarding our intent to develop an outline, emergency management plans, reintegration plans,
educational plans, and other logistics involved in our eventual transition back to in-person,
classroom based instruction.  Until we have a better understanding of where Maine is on the
trajectory of this virus and its future impact on our state, we won’t have representation from CDC –
however, they will continue to consult with DOE leadership and will join us when there is tangible
guidance to share. At this point we are not ready to identify the public health benchmarks that
would let us know it’s safe to begin that transition. For now, we’ll use our regularly scheduled
meeting time on Wednesdays at 5:00 (ever other week) to make sure we’re working toward
readiness for the various possible eventualities. Over time, it will likely become necessary to meet
more frequently – but we’ll start with this.
 
The agenda for our first meeting, 5:00 4/29 is as follows:

1. An overarching structure/outline to ensure ongoing attention and planning around the
various impact areas (emergency planning, health and safety, social/emotional/mental health,
educational considerations, logistics, communication)

2. At least 4 scenarios for fall (everyone’s back in class; some are back and some are not; we’re
still in remote learning; or we’re back – but have to revert to remote again due to a
resurgence).

3. Overview of the “new now” and the immediate/short-term future
4. Subcommittees to do in-depth planning for specific areas?

 
Thank you for your ongoing commitment to Maine schools and students!
 

Pender Makin
(she, her, hers)
Commissioner, Maine Department of Education
207-624-6600
 

mailto:Pender.Makin@maine.gov
mailto:Georgette.Valliere@maine.gov
mailto:Kelli.Deveaux@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:Emily.Poland@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=3db0ea329fa34f40b587ed48cea4db0b-Meserve, Ri
mailto:Jonathan.J.Shapiro@maine.gov
mailto:Robert.W.Susi@maine.gov
mailto:Page.Nichols@maine.gov
mailto:Page.Nichols@maine.gov
mailto:Beth.Lambert@maine.gov
mailto:Jessica.Nixon@maine.gov
mailto:Peter.J.Rogers@maine.gov
mailto:Bethany.Beausang@maine.gov
mailto:Heather.Johnson@maine.gov
mailto:eking@msmaweb.com
mailto:eking@msmaweb.com
mailto:sbailey@msmaweb.com
mailto:gleavitt@maineea.org
mailto:courtney@mainecla.org
mailto:jadams@madsec.org
mailto:jadams@madsec.org
mailto:Erin.Frazier@maine.gov
mailto:HCouturier@MPA.cc


From: Kosinski, John [ME]
To: Makin, Pender
Cc: Deveaux, Kelli; Chuhta, Daniel
Subject: Polling of Parents
Date: Tuesday, May 5, 2020 8:25:44 PM
Attachments: image003.png

image004.png
NEA Parents Survey Memo 21 (002).pdf

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner –
GREAT talking with you tonight.  We will all get through this and our collaboration and continued
efforts will produce an even better outcome for students.  Thank you for your leadership. 
 
As promised I wanted to share some recent polling NEA conducted of parents across the USA and
their reaction to remote learning.  This is a national survey and is over three weeks old now, but
there were some encouraging data points in the survey that I have attached and captured below.  In
addition, I wanted you to know MEA is working on another survey of members to better
understanding reactions to remote learning and I hope to have some data we can share. 
 
Here are some highlights from the non-biased survey we did of 800 parents across the country.  I
certainly find comfort in this numbers and hope you do too:
 

•    An overwhelming 88 percent of parents approve of the job their
children’s teachers are doing during the coronavirus. Parents single out
teachers above all others tested, with school principals (84 percent) and
school support staff (81 percent) right behind them. Approval of teachers
crosses partisan lines (91 percent of Republican parents and 87 percent of
Democratic parents), gender lines (89 percent of men and 88 percent of
women), and regional lines (at least 85 percent in each region of the
country).

 
·       At the same time, parents are struggling with coronavirus pandemic.

More than half (52 percent) express very serious concerns with keeping their
children’s education on track, the second highest concern after getting sick
or close family/friends getting sick (53 percent). The challenge of distance
learning may be giving them an even higher
level of appreciation for teachers. Concerns about the health and
educational challenges of Covid-19 run particularly high with Latino and
African American parents.

 
Parents also sense their children’s need for socialization with other
students and teachers. When asked to select challenges their families are
experiencing with distance learning, parents cite their children missing out on
socializing with other students (55 percent) and missing seeing their teachers
in person (45 percent) as the top two.
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1701 K Street NW Suite 600, Washington, DC 20006 202-621-1411 www.gbaostrategies.com 


 
To:  Interested Parties 
 
From:   GBAO 
 
Date:   April 29, 2020 
 
 


Parents Exhibit Deep Support For Teachers Amid Coronavirus Pandemic  
 
 


As we approach Teacher Appreciation Week, a new poll of parents/guardians shows 
overwhelming support for the work public school educators are doing during the coronavirus 
pandemic. The following are key findings from the poll of 800 parents/guardians of school-aged 
children in public schools. 
 
 


• An overwhelming 88 percent of parents approve of the job their children’s 
teachers are doing during the coronavirus. Parents single out teachers above all 
others tested, with school principals (84 percent) and school support staff (81 percent) 
right behind them. Approval of teachers crosses partisan lines (91 percent of Republican 
parents and 87 percent of Democratic parents), gender lines (89 percent of men and 88 
percent of women), and regional lines (at least 85 percent in each region of the country).  
 


 
• At the same time, parents are struggling with coronavirus pandemic. More than 


half (52 percent) express very serious concerns with keeping their children’s education 
on track, the second highest concern after getting sick or close family/friends getting sick 
(53 percent). The challenge of distance learning may be giving them an even higher 
level of appreciation for teachers. Concerns about the health and educational challenges 
of Covid-19 run particularly high with Latino and African American parents. 
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Your mayor or local government


Your governor*


The Centers for Disease Control (CDC)


School support staff at your child(ren)'s school like bus
drivers, cafeteria workers


Your child(ren)'s school principal(s)


Your child(ren)'s teacher(s)


*Piped in governor for each state


Total Approve Strongly Approve 


Q: Please indicate if you approve or disapprove of the job they are doing handling the coronavirus pandemic. 
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• Parents also sense their children’s need for socialization with other students and 


teachers. When asked to select challenges their families are experiencing with distance 
learning, parents cite their children missing out on socializing with other students (55 
percent) and missing seeing their teachers in person (45 percent) as the top two.  


 


 
• Parents would like more resources and training on distance learning. When asked 


what the top priorities should be to address for schools during the coronavirus pandemic, 
parents cite distance learning training for themselves (38 percent) and for educators (37 
percent) as the top two. Other top priorities among parents are making sure educators 
continue to get paid while school buildings are closed and working to close the digital 
divide so all students have access to computers and internet.    
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My child(ren) does not have access to computers or technology


My child(ren) not having access to school meals


Unreliable internet to access online classes and materials


Lack of communication or difficulty in communicating to my
child(ren)'s teacher(s)


The social-emotional well-being of my child and lack of supports
(i.e. counselors)


I'm having difficulty helping my child(ren) prepare for school or
school assignments


My child(ren) is/are having trouble adapting to distance learning


My child(ren) are distracted more than when they're in class


My child(ren) miss seeing their teacher(s) in person


My child(ren) missing out on socializing with other students


Q: Below is a list of issues or problems some families have experienced with distance learning during the coronavirus 
pandemic. Please indicate if you've experienced any of these issues with your own child(ren). Select all that apply 
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Getting sick or close friends, family members getting sick
Keeping my child(ren)'s education on track


Losing work and/or income
Keeping my child(ren) safely occupied


Knowing what deg. of soc. dist. is appropriate for my children
Accessing food or other necessities


The challenges of homeschooling
Accessing affordable health care if needed


Balancing demands of a job with children at home
Childcare


Q: Below is a list of concerns some people have during the coronavirus pandemic. For each one, please indicate how serious 
of a concern this is for you – very serious, somewhat serious, not that serious, or not at all serious. 


Total Serious Very Serious 
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Methodology 
 
On behalf of the National Education Association, GBAO conducted the nationally representative 
survey of 800 public school parents/guardians using an online panel between April 3-7, 2020. 
The sample is subject to a 3.5 percentage point margin of error at the 95 percent confidence 
level. 







I hope this information brings you some comfort.  I believe educators are doing the best
they can right now, and I know they so appreciate that we have a responsive and
collaborative partner at the DOE.
 
 
Hang in there and lets keep sharing positive good news . . .
 
Best,
JK
 

 
 

 
 



From: Kosinski, John [ME]
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli
Cc: Leavitt, Grace [ME]
Subject: Question Regarding Town Academies
Date: Thursday, August 13, 2020 10:57:18 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Commissioner, Deputy Commissioner and Kelli –
I have what I hope is a very quick question for you . . . 
 
Can you clarify for us if the 6 requirements in the framework also apply to town academies?  Are
town academies required to abide by the distancing, masking requirements, etc just like public
schools? 
 
I see they are slated to receive CRF funds but I thought the town academies were outside of the
DOE/state jurisdiction. 
 
Can you clarify this for me?
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
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From: Kosinski, John [ME]
To: Chuhta, Daniel; Deveaux, Kelli; Makin, Pender
Cc: Leavitt, Grace [ME]
Subject: Question re Waiving of Days
Date: Friday, September 11, 2020 12:32:20 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner Makin, Deputy Commissioner Chuhta and Kelli –
Quick question for you.  We have been hearing rumors in the field about the potential waiver of
student days and I received the email below this morning.  Can you shed any light on where we are
with the potential of waiving days? 
 
A superintendent last night told me that the Commissioner told them that student days will be

waived (as in spring) at least until Jan 15th and then after that the DOE will prorate student days for
the remainder of the year. Has anyone else heard this?
 
Another question that is popping up is regarding teacher evaluation -- Is waiving the teacher
evaluation requirements for a year possible and under what timeframe?
 
Thank you so much.  Its amazing what schools and educators and students are doing right now.
 
Best,
JK
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From: Kosinski, John [ME]
To: Makin, Pender; beth.beausang@maine.gov
Cc: Turowski, MaryAnne; Leavitt, Grace [ME]
Subject: Questions Re SOP, Return to Work for Close Contacts
Date: Thursday, September 3, 2020 4:40:38 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Hi Commissioner and Beth –

I hope you are both well.  I just had a conversation with Maryanne and wanted to ask your help in
answering questions about the CDC Standard Operating Procedures for PK-12 Public Schools.  I
listened to Dr Shah respond to a question about this today during the 2pm briefing, but I remain
confused about a few elements of the SOP and was hoping you could help shed some light.  I also
heard Dr Shah call the document a draft and that revisions could be coming. 

Obviously the language in the SOP labeling school employees as essential employees has caused
some concern.  We would hope no district would ever require a school employee to return if they
are a close contact of a positive case, but we know it will inevitably happen somewhere. 

However, the current language is unclear on two fronts:

1. Can school employees be required to work even if they are symptomatic?  What if they have a
positive test? 

Unless I am missing it, the SOP is silent on this question.  Here is the relevant section and it
describes school employees as essential and then addresses situations where they are a
close contact – I don’t see any evidence that they can not or should not work if they have
tested positive or if they have symptoms:

From the SOP:  “School staff (teachers, nurses, bus drivers, etc.), however, are considered
essential workers. For school staff who are close contacts of confirmed cases in a school, the
school staff may return to work while in quarantine so long as (1) there are no substitute
school staff members available, (2) the school staff members take appropriate infection
control precautions, including the use of PPE, and (3) the staff remain in quarantine outside
of work.”

I hope the answers to these questions is obvious but the SOP currently appears silent. 

 

2. Is there no testing requirement for close contacts required to return to work? 

At the top of page 5 under “Outbreak Response,” there is language about testing for close
contacts and non-close contacts, and from a typo it appears an original version of this read
that “students, teachers and staff” cannot return to school with a negative test.  Now the
sentence only refers to students and the next sentence states “Essential workers may return
so long as they follow the guidelines in Section F.”  However, the next sentence says that all
non-close contacts, including “students, teachers and staff” with a negative test can return
to work.  It doesn’t make sense to say close contacts can return to work but non-close
contacts need a negative test to return, or am I missing something?:

Here is the relevant section of the SOP (top of page 5):

Close contacts: Students, with a negative COVID 19 test cannot return to school. They must
complete the 14-day quarantine. Essential workers may return so long as they follow the
guidelines outlined in Section F.

 Non-close contacts - Students, teachers and staff with a negative COVID 19 test can return
to school after cleaning is completed

 

I hate to split hairs but the SOP is a critical document for schools and we are already getting
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anxious questions about the provision that would allow educators to return to school even if
they are a close contact.  After reviewing further, we found what may be more
inconsistencies and would appreciate any help you can provide.

 

Best,

John Kosinski

Maine Education Association

Mobile:  207.458.1312

 



From: Kosinski, John [ME]
To: Makin, Pender; beth.beausang@maine.gov
Cc: Turowski, MaryAnne; Leavitt, Grace [ME]
Subject: Questions Re SOP, Return to Work for Close Contacts
Date: Tuesday, September 8, 2020 7:09:40 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Hi Commissioner and Beth –

I hope you are both well.  I just had a conversation with Maryanne and wanted to ask your help in
answering questions about the CDC Standard Operating Procedures for PK-12 Public Schools.  I
listened to Dr Shah respond to a question about this today during the 2pm briefing, but I remain
confused about a few elements of the SOP and was hoping you could help shed some light.  I also
heard Dr Shah call the document a draft and that revisions could be coming. 

Obviously the language in the SOP labeling school employees as essential employees has caused
some concern.  We would hope no district would ever require a school employee to return if they
are a close contact of a positive case, but we know it will inevitably happen somewhere. 

However, the current language is unclear on two fronts:

1. Can school employees be required to work even if they are symptomatic?  What if they have a
positive test? 

Unless I am missing it, the SOP is silent on this question.  Here is the relevant section and it
describes school employees as essential and then addresses situations where they are a
close contact – I don’t see any evidence that they can not or should not work if they have
tested positive or if they have symptoms:

From the SOP:  “School staff (teachers, nurses, bus drivers, etc.), however, are considered
essential workers. For school staff who are close contacts of confirmed cases in a school, the
school staff may return to work while in quarantine so long as (1) there are no substitute
school staff members available, (2) the school staff members take appropriate infection
control precautions, including the use of PPE, and (3) the staff remain in quarantine outside
of work.”

I hope the answers to these questions is obvious but the SOP currently appears silent. 

 

2. Is there no testing requirement for close contacts required to return to work? 

At the top of page 5 under “Outbreak Response,” there is language about testing for close
contacts and non-close contacts, and from a typo it appears an original version of this read
that “students, teachers and staff” cannot return to school with a negative test.  Now the
sentence only refers to students and the next sentence states “Essential workers may return
so long as they follow the guidelines in Section F.”  However, the next sentence says that all
non-close contacts, including “students, teachers and staff” with a negative test can return
to work.  It doesn’t make sense to say close contacts can return to work but non-close
contacts need a negative test to return, or am I missing something?:

Here is the relevant section of the SOP (top of page 5):

Close contacts: Students, with a negative COVID 19 test cannot return to school. They must
complete the 14-day quarantine. Essential workers may return so long as they follow the
guidelines outlined in Section F.

 Non-close contacts - Students, teachers and staff with a negative COVID 19 test can return
to school after cleaning is completed

 

I hate to split hairs but the SOP is a critical document for schools and we are already getting
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anxious questions about the provision that would allow educators to return to school even if
they are a close contact.  After reviewing further, we found what may be more
inconsistencies and would appreciate any help you can provide.

 

Best,

John Kosinski

Maine Education Association

Mobile:  207.458.1312

 



From: Voelker, Paula [ME]
To: Chuhta, Daniel; steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME]; Holly Couturier; Eking; Jill

Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; Vicki Wallack; Kosinski, John [ME]
Subject: RE: 22 Mar - COVID-19 Sunday Update
Date: Wednesday, April 1, 2020 11:14:48 AM
Attachments: Essential Definition 040120.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good Morning,
 
I hope you are all well and coping as best as possible with our current situation.
 
On our call at 5pm, we/MEA are hoping to talk about the attached document we developed to
articulate a bit more the situation for school employees around what constitutes essential work that
must be done in school buildings, pay concerns and safety for staff still working in the schools.  We
are deeply concerned about all school staff especially those on the frontlines and the increased
anxieties that are developing as further steps are being taken to limit travel and personal contact
across the state and by cities.  It is truly an issue that has been coming up daily since day one and
only intensifies with each new order or proclamation. 
 
We are hoping that our groups together can find common ground on how staff should be treated
and provided for, as we all try to contribute positively to the overall containment of the virus and yet
also provide for children.  The attached document is our draft of where we think we need to be.  If
you can, please kindly review so that we can talk about it at 5pm. 
 
Thank you,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Sunday, March 22, 2020 4:22 PM
To: steve bailey <sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>
Subject: 22 Mar - COVID-19 Sunday Update
 
EXERCISE CAUTION: This email originated from outside of the organization.
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[bookmark: _GoBack]What is an essential public-school employee?

On March 31st, Governor Mills instituted Executive Order 28 further restricting public contact and movement, schools, vehicle travel and retail business operations.  In addition, cities and towns are also placing new provisions in place, which restrict operations of non-essential businesses, new questions have arisen about the definition of what it means to be an essential public-school employee.   We have heard concerns from many members that they are still required to come physically to work to perform some duties that are not immediately essential.   

The Department of Education has stated all school employees are essential.  The Priority Notice from the Dept of Education on 3/27/20 says: “All school employees are considered to be ‘essential’ under the Governor’s more recent Executive Order #19 and should be expected to complete all duties and tasks assigned to them.”

Although school employees are essential, their physical presence at school is not, except in limited circumstances.  In light of the Governor’s “Stay Healthy At Home” order at this critical juncture to flatten the curve, staff in schools should be restricted to an absolute bare minimum in order to provide essential functions – such as nutritional services to students – and only as long as social distance requirements are being implemented and the fewest numbers of employees possible are on premises when conducting such services.  All functions that do not require in-person staff in schools should be done remotely.  

It is important to note, the Governor’s Executive Order from 3/19/20 and guidance from the Maine Department of Education from 3/20/20 provide that all salaried and hourly public-school employees remain paid for the school year.  This guidance stands.  

The MEA believes the Governors most recent Executive Order further clarifies the roles and responsibilities of public-school employees during this time.   

· Employees able to work remotely should continue to do so and raise any concerns with their local association leadership or your Uniserv Director.

· Essential employees should continue to go to work if they are there to perform essential functions. CDC guidelines should be strictly followed including social distancing of at least 6 feet from all other people. Essential employees should be kept to the bare minimum necessary to execute the nutritional programs for schools and to execute any remote or distance learning plans for students. 

· Employees that are not essential to the nutritional services programs or remote learning program for the school and/or their work is unable to be done remotely should be placed on paid leave for their regular hours for the duration of the current Executive Order 28 (3/31/20) or any subsequent orders.  Based on the Governor’s Executive Order of 3/19/20 school employees are to be paid for their normal, regular hours for the entire school year as if the school year was not impacted by COVID-19.

· Any essential employees that feel unsafe for any reason, should have access to their own sick leave, the new federal leave program if applicable, a district sick leave bank or other paid leave. Such scenarios are being implemented differently all over the state and members should directly with their local association leaders or the Uniserv Director to best understand their rights.

All schools must strictly abide by the latest recommendations of the CDC.  As of this writing, the CDC recommends physical distancing and regularly maintaining a distance of at least 6 feet from others, regularly washing hands, and regularly cleaning and wiping surfaces.

Right now, food service staff are preparing meals for children and families, school janitors are deep cleaning classrooms, bus drivers and teachers’ aides are delivering meals to children at home, school nurses are continuing to provide children’s health support and volunteering for Maine Cares – all at a greater risk of contracting the coronavirus without adequate PPE to lessen exposure.  It’s those same workers, who after a long shift, return home to their families and community not knowing what they were exposed to that day.  It’s clear: our country can’t safely get back to work without first protecting those who are working on the front lines.  

The lack of PPE has further amplified this crisis because we don’t have clear guidance for workers in critical jobs based on science; rather it is driven by the lack of PPE and insufficient testing.  Guidance has become cloudy and less stringent because there simply isn’t enough PPE or testing for people to do the jobs that are critical for our country to function.  When we put frontline workers at risk, we put the rest of our country at risk.  While we cannot magically fix the shortage of PPE, we can take common sense steps to ensure that only staff required for essential services and engaged in immediately essential services are in our schools, and that those who are in our schools are being protected and following the most current CDC guidelines for social distancing, cleaning, and ventilation.  





 

		

		

		









Hi all – here’s the zoom invite for 5PM.  Talk to you then.
 
~Dan
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update - 22 Mar
Time: Mar 22, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Sun, until May 3, 2020, 7 occurrence(s)
        Mar 22, 2020 05:00 PM
        Mar 29, 2020 05:00 PM
        Apr 5, 2020 05:00 PM
        Apr 12, 2020 05:00 PM
        Apr 19, 2020 05:00 PM
        Apr 26, 2020 05:00 PM
        May 3, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew/ics?
icsToken=98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B
 
Join Zoom Meeting
https://zoom.us/j/310974782?pwd=eERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09
 
Meeting ID: 310 974 782
Password: 625526
 
One tap mobile
+13126266799,,310974782# US (Chicago)
+16468769923,,310974782# US (New York)
 
Dial by your location
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
        +1 301 715 8592 US
Meeting ID: 310 974 782
Find your local number: https://zoom.us/u/aebVO4KA3D
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
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23 State House Station
Augusta, ME 04333-0023
207-624-6620
 



From: Holly Couturier
To: Eileen King; Leavitt, Grace [ME]; Chuhta, Daniel; steve bailey; Deveaux, Kelli; Makin, Pender; Voelker, Paula

[ME]; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul
Subject: RE: 22 Mar - COVID-19 Sunday Update
Date: Monday, March 23, 2020 9:07:17 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you!
 

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.

From: Eileen King <EKing@msmaweb.com> 
Sent: Sunday, March 22, 2020 7:31 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Steve
Bailey <SBailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Makin, Pender
<Pender.Makin@maine.gov>; Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier
<HCouturier@MPA.cc>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier <cmercier@rsu18.org>;
Courtney Belolan <courtney@mainecla.org>; Shelly Mogul <smogul@auburnschl.edu>
Subject: Re: 22 Mar - COVID-19 Sunday Update
 
Thank you!
 
Get Outlook for iOS

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Sunday, March 22, 2020 5:59:09 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Steve Bailey <SBailey@msmaweb.com>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eileen King
<EKing@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
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<smogul@auburnschl.edu>
Subject: RE: 22 Mar - COVID-19 Sunday Update
 
I don’t know how many of you might be familiar with the International Baccalaureate program
(Greely is an “IB school”) but I just found this guide that they just published—there may be some
useful things her for a framework/guidelines:  https://www.ibo.org/globalassets/news-
assets/coronavirus/online-learning-continuity-planning-en.pdf
 
 
 

From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Sunday, March 22, 2020 4:22 PM
To: steve bailey <sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>
Subject: 22 Mar - COVID-19 Sunday Update
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi all – here’s the zoom invite for 5PM.  Talk to you then.
 
~Dan
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update - 22 Mar
Time: Mar 22, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Sun, until May 3, 2020, 7 occurrence(s)
        Mar 22, 2020 05:00 PM
        Mar 29, 2020 05:00 PM
        Apr 5, 2020 05:00 PM
        Apr 12, 2020 05:00 PM
        Apr 19, 2020 05:00 PM
        Apr 26, 2020 05:00 PM
        May 3, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew/ics?
icsToken=98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B
 
Join Zoom Meeting
https://zoom.us/j/310974782?pwd=eERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09
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Meeting ID: 310 974 782
Password: 625526
 
One tap mobile
+13126266799,,310974782# US (Chicago)
+16468769923,,310974782# US (New York)
 
Dial by your location
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
        +1 301 715 8592 US
Meeting ID: 310 974 782
Find your local number: https://zoom.us/u/aebVO4KA3D
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
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From: Leavitt, Grace [ME]
To: Chuhta, Daniel; steve bailey; Deveaux, Kelli; Makin, Pender; Voelker, Paula [ME]; Holly Couturier; Eking; Jill

Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul
Subject: RE: 22 Mar - COVID-19 Sunday Update
Date: Sunday, March 22, 2020 6:00:02 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I don’t know how many of you might be familiar with the International Baccalaureate program
(Greely is an “IB school”) but I just found this guide that they just published—there may be some
useful things her for a framework/guidelines:  https://www.ibo.org/globalassets/news-
assets/coronavirus/online-learning-continuity-planning-en.pdf
 
 
 

From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Sunday, March 22, 2020 4:22 PM
To: steve bailey <sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>
Subject: 22 Mar - COVID-19 Sunday Update
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi all – here’s the zoom invite for 5PM.  Talk to you then.
 
~Dan
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update - 22 Mar
Time: Mar 22, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Sun, until May 3, 2020, 7 occurrence(s)
        Mar 22, 2020 05:00 PM
        Mar 29, 2020 05:00 PM
        Apr 5, 2020 05:00 PM
        Apr 12, 2020 05:00 PM
        Apr 19, 2020 05:00 PM
        Apr 26, 2020 05:00 PM
        May 3, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew/ics?
icsToken=98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B
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Join Zoom Meeting
https://zoom.us/j/310974782?pwd=eERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09
 
Meeting ID: 310 974 782
Password: 625526
 
One tap mobile
+13126266799,,310974782# US (Chicago)
+16468769923,,310974782# US (New York)
 
Dial by your location
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
        +1 301 715 8592 US
Meeting ID: 310 974 782
Find your local number: https://zoom.us/u/aebVO4KA3D
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
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From: Steve Bailey
To: Voelker, Paula [ME]; Chuhta, Daniel; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME]; Holly Couturier; Eileen

King; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; Vicki Wallack; Kosinski, John [ME]
Subject: RE: 22 Mar - COVID-19 Sunday Update
Date: Wednesday, April 1, 2020 11:36:35 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning as well,
 
Also for our afternoon discussion are two other items of concern if we could address these:

1.       Status of probationary teachers, and timelines that cannot be kept to complete evaluations
– can they / should they be “given” another year?...especially year three probationary
teachers moving to continuing contract… or can this be an option?

2.       School budget approval, if having to wait until after the “gathering limitation” is lifted, can
mean significant hardship for districts who are in the process of obligating funds for new
construction, etc., with payments that are due July 1,  2020.
 

Thank you.
Steve
 
 

From: Voelker, Paula [ME] [mailto:pvoelker@maineea.org] 
Sent: Wednesday, April 01, 2020 11:12 AM
To: Chuhta, Daniel; Steve Bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME]; Holly Couturier;
Eileen King; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; Vicki Wallack; Kosinski, John
[ME]
Subject: RE: 22 Mar - COVID-19 Sunday Update
 
Good Morning,
 
I hope you are all well and coping as best as possible with our current situation.
 
On our call at 5pm, we/MEA are hoping to talk about the attached document we developed to
articulate a bit more the situation for school employees around what constitutes essential work that
must be done in school buildings, pay concerns and safety for staff still working in the schools.  We
are deeply concerned about all school staff especially those on the frontlines and the increased
anxieties that are developing as further steps are being taken to limit travel and personal contact
across the state and by cities.  It is truly an issue that has been coming up daily since day one and
only intensifies with each new order or proclamation. 
 
We are hoping that our groups together can find common ground on how staff should be treated
and provided for, as we all try to contribute positively to the overall containment of the virus and yet
also provide for children.  The attached document is our draft of where we think we need to be.  If
you can, please kindly review so that we can talk about it at 5pm. 
 
Thank you,
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Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Sunday, March 22, 2020 4:22 PM
To: steve bailey <sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>
Subject: 22 Mar - COVID-19 Sunday Update
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi all – here’s the zoom invite for 5PM.  Talk to you then.
 
~Dan
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update - 22 Mar
Time: Mar 22, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Sun, until May 3, 2020, 7 occurrence(s)
        Mar 22, 2020 05:00 PM
        Mar 29, 2020 05:00 PM
        Apr 5, 2020 05:00 PM
        Apr 12, 2020 05:00 PM
        Apr 19, 2020 05:00 PM
        Apr 26, 2020 05:00 PM
        May 3, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew/ics?
icsToken=98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B
 
Join Zoom Meeting
https://zoom.us/j/310974782?pwd=eERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09
 
Meeting ID: 310 974 782
Password: 625526
 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew%2Fics%3FicsToken%3D98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B&data=02%7C01%7CPender.Makin%40maine.gov%7C89f4315211c74f701b2c08d7d652747b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637213521950268134&sdata=zJaCIsdKvxzDxlGd1ZKUDilD04S4n%2Fn6NOIzxFAiv%2BM%3D&reserved=0
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One tap mobile
+13126266799,,310974782# US (Chicago)
+16468769923,,310974782# US (New York)
 
Dial by your location
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
        +1 301 715 8592 US
Meeting ID: 310 974 782
Find your local number: https://zoom.us/u/aebVO4KA3D
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7C89f4315211c74f701b2c08d7d652747b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637213521950268134&sdata=DvOmDuZCJz3Qh5MOequU98TlQufycFV1Vn8WvMLKwEc%3D&reserved=0


From: Chuhta, Daniel
To: Makin, Pender; Nixon, Jessica; Deveaux, Kelli; Poland, Emily; Meserve, Richard; Shapiro, Jonathan J; Susi, Robert

W; Nichols, Page; Lambert, Beth; Rogers, Peter J; Beausang, Bethany; Johnson, Heather; Eileen King
(eking@msmaweb.com); steve bailey; Grace Leavitt; Courtney Belolan; cmercier@rsu18.org; Jill Adams
(jadams@madsec.org); Frazier, Erin; Holly Couturier (HCouturier@MPA.cc); Fortin, Chelsey A;
smogul@auburnschl.edu; Vicki Wallack; mhaney@mdirss.org; welterme@spsdme.org; Paula Voelker

Cc: Littlefield, Dwight A; Figueroa, Kirsten; Lambrew, Jeanne M; DOE Directors & Coordinators; Janet Rivard; Mary
Herman

Subject: RE: 5/13 Planning Team for Resuming Classroom-Based Instruction
Date: Tuesday, May 12, 2020 1:27:29 PM

Good afternoon all,
 
We’re very appreciative of the ideas and questions that many of you have shared regarding
returning to school!  In preparation for conversation around the many angles and factors related to
this effort, we’ve asked a number of folks from the Department to convene focus groups of school
stakeholders that are not generally represented in our education organization meetings (such as
transportation directors, CTE, business managers, data coordinators, adult education,
counselors/social workers, etc.)
 
In order to give them additional time to meet and discuss, we’re going to cancel tomorrow evening’s
meeting, and resume on 5/27, which is our next scheduled meeting.  We’ll be in touch closer to that
date with an agenda and plan for the meeting.
 
I hope you’re all well, and take some time to enjoy the sun!
 
~Dan
 
(P.S. Everyone should have received a Google invitation from me after our last meeting.  The folder
“Returning to School Task Force”, contains meeting notes, sample plans and documents gathered
related to returning to school, and the focus group notes.  If you did not receive that, please let me
know!)
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
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From: Chuhta, Daniel
To: Makin, Pender; Deveaux, Kelli; Poland, Emily; Meserve, Richard; Shapiro, Jonathan J; Susi, Robert W; Nichols,

Page; Lambert, Beth; Nixon, Jessica; Rogers, Peter J; Beausang, Bethany; Johnson, Heather; Eileen King
(eking@msmaweb.com); steve bailey; Grace Leavitt; Courtney Belolan; "cmercier@rsu18.org"; Jill Adams
(jadams@madsec.org); Frazier, Erin; Holly Couturier (HCouturier@MPA.cc); Fortin, Chelsey A;
"smogul@auburnschl.edu"; Vicki Wallack; "mhaney@mdirss.org"; "welterme@spsdme.org"; Paula Voelker;
"mmcquarrie@erskineacademy.org"; Ranger, Tamara

Cc: Shea, Bear; Littlefield, Dwight A; Figueroa, Kirsten; Lambrew, Jeanne M; DOE Directors & Coordinators; Janet
Rivard; Mary Herman; Lagasse, Shawn; Landry, Sean

Subject: RE: 5/27 Returning To School Task Force
Date: Tuesday, May 26, 2020 6:42:37 PM

Good evening, we are looking forward to our meeting tomorrow.  Below are the agenda and Zoom
instructions for the meeting.  You may wish to familiarize yourself with both the CDC guidance, as
well as the framework (links embedded below) before the meeting!   Thanks in advance, ~Dan
 
AGENDA

Welcome: 10 min

Small Group work: 60ish minutes (groups randomly created based on last meeting’s attendance…
others will be added in!)

Group 1 (Parts I and IV):

Steve Bailey, Karen Kusiak, Tammy Ranger, Paula Voelker, Jill Adams, Jessica Nixon, Janette
Kirk, Mike Bisson, Rich Meserve, Gail Senese, 

Group 2 (Parts II and III):

Matt Haney, Grace Leavitt, Rob Susi, Joanne Allen, Beth Lambert, Eileen King, Dwight
Littlefield, Tyler Backus, Pam Ford-Taylor, Shelly Lane, Roy Fowler,

Group 3  (Parts II and III):

Stephanie Fyfe, Shelly Mogul, Mike Burnham, Emily Poland, Cheryl Mercier, John Kosinski, Jaci
Holmes, Lee Anne Larsen, Walter Beesley, Erin Frazier, Angel Loredo

Group 4  (Parts I and IV):

Courtney Belolan, Vicki Wallack, Holly Couturier, Page Nichols, Roberta Lucas, Megan Welter,
Jonathan Shapiro, Janet Rivard, Charlotte Ellis, Mary Adley, Michael McQuarrie

 
Groups 1 and 4 with Part IV will need to brainstorm ideas rather than review!

 
Round 1: 30 minutes

1. Select a recorder and reporter
2. Focus on the first Part of the framework that your group has been assigned

1. Use the CDC Guidance as a lens to review and discuss the first assigned Part
2. Review the comments submitted on the first assigned Part, and discuss

Round 2: 30 minutes
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1. Focus on the second Part of the framework that your group has been assigned
1. Use the CDC Guidance as a lens to review and discuss the second assigned Part
2. Review the comments submitted on the second assigned Part, and discuss

Whole Group work: 40 minutes

1. Part by Part report out and discussion

Conclusion and Next steps: 10 minutes
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Planning Team Mtg. for Resuming Classroom-Based Instruction
Time: Apr 29, 2020 05:00 PM Eastern Time (US and Canada)
 
Join Zoom Meeting
https://us02web.zoom.us/j/83945874035?
pwd=MTc3YlNIc01SK1NaY1Q1dnA4QXFRUT09
 
Meeting ID: 839 4587 4035
Password: 0AejuG
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From: Chuhta, Daniel
To: Kosinski, John [ME]
Cc: Makin, Pender; Deveaux, Kelli
Subject: RE: 5/27 Returning To School Task Force
Date: Wednesday, May 27, 2020 10:11:05 AM

Hi John – the zoom link is at the very bottom of the email… 
 
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Wednesday, May 27, 2020 9:37 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: FW: 5/27 Returning To School Task Force
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Deputy Commissioner Chuhta –
FYI – I was not sure if I was invited to the Returning to School Task Force, but I see I was included in a
group in an email you sent yesterday.  I am excited to participate but I will need a link to join.  Can
you help me with that?
Thank you and have a great day.
Best,
JK
 

From: Voelker, Paula [ME] <pvoelker@maineea.org> 
Sent: Tuesday, May 26, 2020 9:15 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: FW: 5/27 Returning To School Task Force
 
Hi John,
 
Please see below.  You are included in the small groups, but I did not see your name within the
emails.
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Thanks,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive                                                                                                                                       
Augusta, ME 04330
207-622-5866
 

From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Tuesday, May 26, 2020 6:43 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Poland,
Emily <Emily.Poland@maine.gov>; Meserve, Richard <Richard.Meserve@maine.gov>; Shapiro,
Jonathan J <Jonathan.J.Shapiro@maine.gov>; Susi, Robert W <Robert.W.Susi@maine.gov>; Nichols,
Page <Page.Nichols@maine.gov>; Lambert, Beth <Beth.Lambert@maine.gov>; Nixon, Jessica
<Jessica.Nixon@maine.gov>; Rogers, Peter J <Peter.J.Rogers@maine.gov>; Beausang, Bethany
<Bethany.Beausang@maine.gov>; Johnson, Heather <Heather.Johnson@maine.gov>; Eking
<Eking@msmaweb.com>; steve bailey <sbailey@msmaweb.com>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Courtney Belolan <courtney@mainecla.org>; 'cmercier@rsu18.org'
<cmercier@rsu18.org>; Jill Adams (jadams@madsec.org) <jadams@madsec.org>; Frazier, Erin
<Erin.Frazier@maine.gov>; Holly Couturier <hcouturier@MPA.cc>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; 'smogul@auburnschl.edu' <smogul@auburnschl.edu>; Vicki Wallack
<VWallack@msmaweb.com>; 'mhaney@mdirss.org' <mhaney@mdirss.org>;
'welterme@spsdme.org' <welterme@spsdme.org>; Voelker, Paula [ME] <pvoelker@maineea.org>;
'mmcquarrie@erskineacademy.org' <mmcquarrie@erskineacademy.org>; Ranger, Tamara
<Tamara.Ranger@maine.gov>
Cc: Shea, Bear <W.Bear.Shea@maine.gov>; Littlefield, Dwight A <Dwight.A.Littlefield@maine.gov>;
Figueroa, Kirsten <Kirsten.Figueroa@maine.gov>; Lambrew, Jeanne M
<Jeanne.M.Lambrew@maine.gov>; DOE Directors & Coordinators <DOE-
DirectorsCoordinators@maine.gov>; Janet Rivard <jrivard@brunswick.k12.me.us>; Mary Herman
<packersmjh@gmail.com>; Lagasse, Shawn <Shawn.Lagasse@maine.gov>; Landry, Sean
<Sean.Landry@maine.gov>
Subject: RE: 5/27 Returning To School Task Force
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Good evening, we are looking forward to our meeting tomorrow.  Below are the agenda and Zoom
instructions for the meeting.  You may wish to familiarize yourself with both the CDC guidance, as
well as the framework (links embedded below) before the meeting!   Thanks in advance, ~Dan
 
AGENDA

Welcome: 10 min

Small Group work: 60ish minutes (groups randomly created based on last meeting’s attendance…
others will be added in!)
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Group 1 (Parts I and IV):

Steve Bailey, Karen Kusiak, Tammy Ranger, Paula Voelker, Jill Adams, Jessica Nixon, Janette
Kirk, Mike Bisson, Rich Meserve, Gail Senese, 

Group 2 (Parts II and III):

Matt Haney, Grace Leavitt, Rob Susi, Joanne Allen, Beth Lambert, Eileen King, Dwight
Littlefield, Tyler Backus, Pam Ford-Taylor, Shelly Lane, Roy Fowler,

Group 3  (Parts II and III):

Stephanie Fyfe, Shelly Mogul, Mike Burnham, Emily Poland, Cheryl Mercier, John Kosinski, Jaci
Holmes, Lee Anne Larsen, Walter Beesley, Erin Frazier, Angel Loredo

Group 4  (Parts I and IV):

Courtney Belolan, Vicki Wallack, Holly Couturier, Page Nichols, Roberta Lucas, Megan Welter,
Jonathan Shapiro, Janet Rivard, Charlotte Ellis, Mary Adley, Michael McQuarrie

 
Groups 1 and 4 with Part IV will need to brainstorm ideas rather than review!

 
Round 1: 30 minutes

1. Select a recorder and reporter
2. Focus on the first Part of the framework that your group has been assigned

1. Use the CDC Guidance as a lens to review and discuss the first assigned Part
2. Review the comments submitted on the first assigned Part, and discuss

Round 2: 30 minutes

1. Focus on the second Part of the framework that your group has been assigned
1. Use the CDC Guidance as a lens to review and discuss the second assigned Part
2. Review the comments submitted on the second assigned Part, and discuss

Whole Group work: 40 minutes

1. Part by Part report out and discussion

Conclusion and Next steps: 10 minutes
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
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Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Planning Team Mtg. for Resuming Classroom-Based Instruction
Time: Apr 29, 2020 05:00 PM Eastern Time (US and Canada)
 
Join Zoom Meeting
https://us02web.zoom.us/j/83945874035?
pwd=MTc3YlNIc01SK1NaY1Q1dnA4QXFRUT09
 
Meeting ID: 839 4587 4035
Password: 0AejuG
 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F83945874035%3Fpwd%3DMTc3YlNIc01SK1NaY1Q1dnA4QXFRUT09&data=02%7C01%7CPender.Makin%40maine.gov%7Cc9ffae8038e3485ca32808d80247cb05%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637261854649420988&sdata=Gn7VPOlprPI9PJGp%2BHl2C6x%2Bw9ASRjENCvdlWYaMwi8%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F83945874035%3Fpwd%3DMTc3YlNIc01SK1NaY1Q1dnA4QXFRUT09&data=02%7C01%7CPender.Makin%40maine.gov%7Cc9ffae8038e3485ca32808d80247cb05%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637261854649420988&sdata=Gn7VPOlprPI9PJGp%2BHl2C6x%2Bw9ASRjENCvdlWYaMwi8%3D&reserved=0


From: Chuhta, Daniel
To: Makin, Pender; Deveaux, Kelli; Poland, Emily; Meserve, Richard; Shapiro, Jonathan J; Susi, Robert W; Nichols,

Page; Lambert, Beth; Nixon, Jessica; Rogers, Peter J; Beausang, Bethany; Johnson, Heather; Eileen King
(eking@msmaweb.com); steve bailey; Grace Leavitt; Courtney Belolan; cmercier@rsu18.org; Jill Adams
(jadams@madsec.org); Frazier, Erin; Holly Couturier (HCouturier@MPA.cc); Fortin, Chelsey A; smogul; Vicki
Wallack; Matthew Haney; welterme@spsdme.org; "Paula Voelker"; mmcquarrie@erskineacademy.org; Legee,
Joe; Ross, Jonathan; areilly@drme.org

Cc: Littlefield, Dwight A; Figueroa, Kirsten; Lambrew, Jeanne M; DOE Directors & Coordinators; Janet Rivard; Mary
Herman; Lagasse, Shawn; wmorgan@chewonki.org

Subject: RE: 6/10 Returning to School Advisory Committee Mtg Agenda
Date: Wednesday, June 10, 2020 10:38:35 AM

Hi all, a quick update that there’s a new version of the document as of 10AM this morning.  I’ve
updated the links below, as well as on the agenda.  Talk to you this evening.
 
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 

From: Chuhta, Daniel 
Sent: Tuesday, June 9, 2020 9:47 PM

Subject: 6/10 Returning to School Advisory Committee Mtg Agenda
 
Good evening everyone,
 
Here is the agenda for tomorrow’s meeting.  The meeting will begin at 5:00, and we plan to meet
until 6:30.  For the bulk of the meeting we’ll be reviewing Part IV of the framework[updated], so you
may wish to do some prereading.
 
Looking forward to meeting with you all tomorrow.  The Zoom information is at the bottom of this
message if you need it.
 
Thanks in advance,
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station

mailto:Daniel.Chuhta@maine.gov
mailto:Pender.Makin@maine.gov
mailto:Kelli.Deveaux@maine.gov
mailto:Emily.Poland@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=3db0ea329fa34f40b587ed48cea4db0b-Meserve, Ri
mailto:Jonathan.J.Shapiro@maine.gov
mailto:Robert.W.Susi@maine.gov
mailto:Page.Nichols@maine.gov
mailto:Page.Nichols@maine.gov
mailto:Beth.Lambert@maine.gov
mailto:Jessica.Nixon@maine.gov
mailto:Peter.J.Rogers@maine.gov
mailto:Bethany.Beausang@maine.gov
mailto:Heather.Johnson@maine.gov
mailto:eking@msmaweb.com
mailto:eking@msmaweb.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:gleavitt@maineea.org
mailto:courtney@mainecla.org
mailto:cmercier@rsu18.org
mailto:jadams@madsec.org
mailto:jadams@madsec.org
mailto:Erin.Frazier@maine.gov
mailto:HCouturier@MPA.cc
mailto:Chelsey.A.Fortin@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user1a2481a7
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user14e6a55b
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user14e6a55b
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=usere0b92fe1
mailto:welterme@spsdme.org
mailto:pvoelker@maineea.org
mailto:mmcquarrie@erskineacademy.org
mailto:Joe.Legee@maine.gov
mailto:Joe.Legee@maine.gov
mailto:Jonathan.Ross@maine.gov
mailto:areilly@drme.org
mailto:Dwight.A.Littlefield@maine.gov
mailto:Kirsten.Figueroa@maine.gov
mailto:Jeanne.M.Lambrew@maine.gov
mailto:DOE-DirectorsCoordinators@maine.gov
mailto:jrivard@brunswick.k12.me.us
mailto:packersmjh@gmail.com
mailto:packersmjh@gmail.com
mailto:Shawn.Lagasse@maine.gov
mailto:wmorgan@chewonki.org
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1qqQJo3ozsn4b7HDTykjJeORYToIs-EdEPWZoh_ROS4w%2Fedit%3Fusp%3Dsharing&data=02%7C01%7CPender.Makin%40maine.gov%7C193a6acc68e24edf6f5408d80d4bf3dc%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637273967149754666&sdata=Mszn8%2F5FrtESJtDk%2Fup3u%2FjvLkvE9c%2But5L%2FdCAhpfs%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1YlkDNQbeEVZxu3_62v1UtYYXc6m6PzFi5LTpE9DV1gE%2Fedit%23bookmark%3Did.3dy6vkm&data=02%7C01%7CPender.Makin%40maine.gov%7C193a6acc68e24edf6f5408d80d4bf3dc%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637273967149759655&sdata=kLLTRwLnqqZP3p5Yld%2FozXkRiY3%2F8QHThf6KbfjQJ5U%3D&reserved=0


Augusta, ME 04333-0023
207-624-6620
 
Join Zoom Meeting
https://us02web.zoom.us/j/83945874035?
pwd=MTc3YlNIc01SK1NaY1Q1dnA4QXFRUT09
 
Meeting ID: 839 4587 4035
Password: 0AejuG
One tap mobile
+16468769923,,83945874035#,,#,493052# US (New York)
+13126266799,,83945874035#,,#,493052# US (Chicago)
 
Dial by your location
        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
Meeting ID: 839 4587 4035
Password: 493052
Find your local number: https://us02web.zoom.us/u/kexkyJHXp1

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F83945874035%3Fpwd%3DMTc3YlNIc01SK1NaY1Q1dnA4QXFRUT09&data=02%7C01%7CPender.Makin%40maine.gov%7C193a6acc68e24edf6f5408d80d4bf3dc%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637273967149764646&sdata=OFY9wM9wM1%2FuZgDKe%2B7HiXQHTgVe6byEEKEwyKZaNVE%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F83945874035%3Fpwd%3DMTc3YlNIc01SK1NaY1Q1dnA4QXFRUT09&data=02%7C01%7CPender.Makin%40maine.gov%7C193a6acc68e24edf6f5408d80d4bf3dc%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637273967149764646&sdata=OFY9wM9wM1%2FuZgDKe%2B7HiXQHTgVe6byEEKEwyKZaNVE%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fu%2FkexkyJHXp1&data=02%7C01%7CPender.Makin%40maine.gov%7C193a6acc68e24edf6f5408d80d4bf3dc%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637273967149769637&sdata=DzBESdMOv1RtN3eNn4gzLkFQZFiRaorl0dHY2jg4Fwk%3D&reserved=0


From: Deveaux, Kelli
To: Chuhta, Daniel; Makin, Pender; Poland, Emily; Meserve, Richard; Shapiro, Jonathan J; Susi, Robert W; Nichols,

Page; Lambert, Beth; Nixon, Jessica; Rogers, Peter J; Beausang, Bethany; Johnson, Heather; Eileen King
(eking@msmaweb.com); steve bailey; Grace Leavitt; Courtney Belolan; Cheryl Mercier; Jill Adams
(jadams@madsec.org); Frazier, Erin; Holly Couturier (HCouturier@MPA.cc); Fortin, Chelsey A; smogul; Vicki
Wallack; Matthew Haney; welterme@spsdme.org; "Paula Voelker"; mmcquarrie@erskineacademy.org; Legee,
Joe; Ross, Jonathan; areilly@drme.org

Cc: Littlefield, Dwight A; Figueroa, Kirsten; Lambrew, Jeanne M; DOE Directors & Coordinators; Janet Rivard; mary
herman; Lagasse, Shawn; wmorgan@chewonki.org

Subject: RE: 6/10 Returning to School Advisory Committee Mtg Agenda
Date: Tuesday, July 14, 2020 8:43:18 PM

Good evening,
I wanted to share the information, below, and encourage you to look for updated information
related to the framework and Maine schools in 2020-2021 over the coming weeks.  
Best,
Kelli
 
Framework for Returning to Classroom Instruction
We are continuing work on the draft document and have updated the Framework for Returning to
Classroom Instruction, specifically Section IV:  Common Expectations for Hybrid and Remote
Learning Models, to include at least three instructional plans, responsive to community health
markers.  The draft document can be accessed here.  The Framework will likely continue to
evolve in the next few weeks as we synthesize additional guidelines and information, and we will
notify you when there are substantial updates.
 

From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Wednesday, June 10, 2020 10:39 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Poland,
Emily <Emily.Poland@maine.gov>; Meserve, Richard <Richard.Meserve@maine.gov>; Shapiro,
Jonathan J <Jonathan.J.Shapiro@maine.gov>; Susi, Robert W <Robert.W.Susi@maine.gov>; Nichols,
Page <Page.Nichols@maine.gov>; Lambert, Beth <Beth.Lambert@maine.gov>; Nixon, Jessica
<Jessica.Nixon@maine.gov>; Rogers, Peter J <Peter.J.Rogers@maine.gov>; Beausang, Bethany
<Bethany.Beausang@maine.gov>; Johnson, Heather <Heather.Johnson@maine.gov>; Eileen King
(eking@msmaweb.com) <eking@msmaweb.com>; steve bailey <sbailey@msmaweb.com>; Grace
Leavitt <gleavitt@maineea.org>; Courtney Belolan <courtney@mainecla.org>; cmercier@rsu18.org;
Jill Adams (jadams@madsec.org) <jadams@madsec.org>; Frazier, Erin <Erin.Frazier@maine.gov>;
Holly Couturier (HCouturier@MPA.cc) <HCouturier@MPA.cc>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; smogul <smogul@auburnschl.edu>; Vicki Wallack
<VWallack@msmaweb.com>; Matthew Haney <mhaney@mdirss.org>; welterme@spsdme.org;
'Paula Voelker' <pvoelker@maineea.org>; mmcquarrie@erskineacademy.org; Legee, Joe
<Joe.Legee@maine.gov>; Ross, Jonathan <Jonathan.Ross@maine.gov>; areilly@drme.org
Cc: Littlefield, Dwight A <Dwight.A.Littlefield@maine.gov>; Figueroa, Kirsten
<Kirsten.Figueroa@maine.gov>; Lambrew, Jeanne M <Jeanne.M.Lambrew@maine.gov>; DOE
Directors & Coordinators <DOE-DirectorsCoordinators@maine.gov>; Janet Rivard
<jrivard@brunswick.k12.me.us>; Mary Herman <packersmjh@gmail.com>; Lagasse, Shawn
<Shawn.Lagasse@maine.gov>; wmorgan@chewonki.org
Subject: RE: 6/10 Returning to School Advisory Committee Mtg Agenda
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Hi all, a quick update that there’s a new version of the document as of 10AM this morning.  I’ve
updated the links below, as well as on the agenda.  Talk to you this evening.
 
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 

From: Chuhta, Daniel 
Sent: Tuesday, June 9, 2020 9:47 PM

Subject: 6/10 Returning to School Advisory Committee Mtg Agenda
 
Good evening everyone,
 
Here is the agenda for tomorrow’s meeting.  The meeting will begin at 5:00, and we plan to meet
until 6:30.  For the bulk of the meeting we’ll be reviewing Part IV of the framework[updated], so you
may wish to do some prereading.
 
Looking forward to meeting with you all tomorrow.  The Zoom information is at the bottom of this
message if you need it.
 
Thanks in advance,
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 
Join Zoom Meeting
https://us02web.zoom.us/j/83945874035?
pwd=MTc3YlNIc01SK1NaY1Q1dnA4QXFRUT09
 
Meeting ID: 839 4587 4035
Password: 0AejuG

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1qqQJo3ozsn4b7HDTykjJeORYToIs-EdEPWZoh_ROS4w%2Fedit%3Fusp%3Dsharing&data=02%7C01%7CPender.Makin%40maine.gov%7Cb55af5d20d8445225e6908d828581042%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637303705982085943&sdata=hYKItq%2BD5mI%2BMhHrrlX4Tj%2FkO8kAl23rEUJRjbFyvXw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1YlkDNQbeEVZxu3_62v1UtYYXc6m6PzFi5LTpE9DV1gE%2Fedit%23bookmark%3Did.3dy6vkm&data=02%7C01%7CPender.Makin%40maine.gov%7Cb55af5d20d8445225e6908d828581042%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637303705982085943&sdata=P1S4ak2ffg%2Fud78GqMwUTljk52VRYgz4Kq%2B%2B6a3XINw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F83945874035%3Fpwd%3DMTc3YlNIc01SK1NaY1Q1dnA4QXFRUT09&data=02%7C01%7CPender.Makin%40maine.gov%7Cb55af5d20d8445225e6908d828581042%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637303705982095903&sdata=1BICDT3QqPtj121YkcfNu4XCh0NHBuFBsFEkb7GF0Og%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F83945874035%3Fpwd%3DMTc3YlNIc01SK1NaY1Q1dnA4QXFRUT09&data=02%7C01%7CPender.Makin%40maine.gov%7Cb55af5d20d8445225e6908d828581042%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637303705982095903&sdata=1BICDT3QqPtj121YkcfNu4XCh0NHBuFBsFEkb7GF0Og%3D&reserved=0


One tap mobile
+16468769923,,83945874035#,,#,493052# US (New York)
+13126266799,,83945874035#,,#,493052# US (Chicago)
 
Dial by your location
        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
Meeting ID: 839 4587 4035
Password: 493052
Find your local number: https://us02web.zoom.us/u/kexkyJHXp1

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fu%2FkexkyJHXp1&data=02%7C01%7CPender.Makin%40maine.gov%7Cb55af5d20d8445225e6908d828581042%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637303705982095903&sdata=oDocKc76VWwW3feDDYCzexxo85KOeGymdnl3Axu1FSo%3D&reserved=0


From: Steve Bailey
To: Chuhta, Daniel; Makin, Pender; Deveaux, Kelli; "Leavitt, Grace [ME"; "Voelker, Paula [ME"; "Holly Couturier";

Eileen King; "Jill Adams"; "Cheryl Mercier"; "Courtney Belolan"; smogul; Matthew Haney; Vicki Wallack; Megan
Welter; Fortin, Chelsey A; smhbangor@aol.com; bfles@msad11.org; super@aos96.org; jkosinski@maineea.org;
Beausang, Bethany; Nixon, Jessica

Subject: RE: 6/17 Ed. Orgs. Wed Mtg
Date: Wednesday, June 17, 2020 2:54:55 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thanks Dan – I’ll be late as I have a 4:30 meeting I need to attend.  Eileen will be present for the first
part.
 
Steve
 

From: Chuhta, Daniel [mailto:Daniel.Chuhta@maine.gov] 
Sent: Wednesday, June 17, 2020 2:52 PM
To: Makin, Pender; Steve Bailey; Deveaux, Kelli; 'Leavitt, Grace [ME'; 'Voelker, Paula [ME'; 'Holly
Couturier'; Eileen King; 'Jill Adams'; 'Cheryl Mercier'; 'Courtney Belolan'; smogul; Matthew Haney; Vicki
Wallack; Megan Welter; Fortin, Chelsey A; smhbangor@aol.com; bfles@msad11.org; super@aos96.org;
jkosinski@maineea.org; Beausang, Bethany; Nixon, Jessica
Subject: 6/17 Ed. Orgs. Wed Mtg
 
Hi all, here’s our current list of agenda items for 5PM:
 

1. Update on (summer) athletic guidance from MPA?
2. Guidance on transportation?
3. Guidance on exchange students?
4. Other questions:
5. Scheduling of these meetings going forward…

 
Talk with you in a bit!
~Dan
 
(Zoom below if you need it!)
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Orgs Wed Mtg.
Time: Jun 17, 2020 05:00 PM Eastern Time (US and Canada)
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        Every 2 weeks on Wed, until Jun 17, 2020, 1 occurrence(s)
        Jun 17, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://us02web.zoom.us/meeting/tZ0rd-iuqTsoEtA7VWes31oEWPdXrYrkxquk/ics?
icsToken=98tyKuGhqDsrHNOVshGDRpx5BIigd-7wtmJBj7d8yynSBjMAMwzTAdJGCqBGAtPI
 
Join Zoom Meeting
https://us02web.zoom.us/j/89601670284?pwd=MzZrdGhSRnZZU01uV1dnN3JlVGxpZz09
 
Meeting ID: 896 0167 0284
Password: 3pc9y9
One tap mobile
+13017158592,,89601670284#,,,,0#,,476749# US (Germantown)
+13126266799,,89601670284#,,,,0#,,476749# US (Chicago)
 
Dial by your location
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
Meeting ID: 896 0167 0284
Password: 476749
Find your local number: https://us02web.zoom.us/u/keiRv5EDJ



From: Voelker, Paula [ME]
To: steve bailey; Chuhta, Daniel; Makin, Pender; Deveaux, Kelli; Leavitt, Grace [ME]; Holly Couturier; Eking; "Jill

Adams"; "Cheryl Mercier"; "Courtney Belolan"; smogul; Matthew Haney; Vicki Wallack; Megan Welter; Fortin,
Chelsey A; smhbangor@aol.com; bfles@msad11.org; super@aos96.org; Kosinski, John [ME]; Beausang,
Bethany; Nixon, Jessica

Subject: RE: 6/17 Ed. Orgs. Wed Mtg
Date: Wednesday, June 17, 2020 3:19:49 PM
Attachments: Driver Education Protocols 6-15-2020.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Dan,
 
Could we please also add the following topics:
 

Considerations around clear face coverings – there may be some instances where students
need to be able to read lips, etc.  I know the DOE is working on procurement of face masks so
wanted to raise this.
Also on the topic of face masks, there are some conflicting messages out there from state
government on face masks for staff and students – BMV (attached) protocols for drivers ed
and then the “Public and Community Buildings” checklist and “Public Library” checklist; also
DOE summer school guidance requires students to wear face masks on the bus and talk about
wearing face masks per the CDC guidelines in a couple of spots.  The DOE reopening guidance
seems to de-emphasize the face masks for students.

 
Thank you,
 
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Wednesday, June 17, 2020 2:55 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker,
Paula [ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; 'Jill Adams' <JAdams@MADSEC.org>; 'Cheryl Mercier'
<cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; smogul
<smogul@auburnschl.edu>; Matthew Haney <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; smhbangor@aol.com; bfles@msad11.org; super@aos96.org;
Kosinski, John [ME] <JKosinski@maineea.org>; Beausang, Bethany <Bethany.Beausang@maine.gov>;
Nixon, Jessica <Jessica.Nixon@maine.gov>
Subject: RE: 6/17 Ed. Orgs. Wed Mtg
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 Driver Education Protocols

Effective June 15, 2020 





[bookmark: _GoBack]The corona virus (COVID-19) pandemic has changed how society interacts and daily work is accomplished.  To facilitate driver education instruction and minimize exposure for driver education instructors, students and parents, the following processing protocols are established effective June 15, 2020; 

Classroom Instruction:  

· Always maintain physical distancing of 6 feet, including student seating.  In the traditional classroom setting, you must measure for physical distancing and reduce class size accordingly. Also, traditional classroom sessions cannot exceed 2 hours per session.  If you choose to use the distance learning option, prior to the final exam, which will take place in the traditional classroom setting, you must measure for physical distancing and reduce class size accordingly.  At no time can the gathering size exceed the Executive Order from the Office of the Governor.  

· Before traditional classroom instruction begins, screen instructors and students for COVID-19 symptoms. This includes final exam for those using distance learning.  If illness is reported or out of state travel, reschedule instruction.  
    * This shall include screening questions from the CDC recommended screening questions.
    * See the CDC’s COVID-19 symptoms information at CDC.gov.

· For instructors, students and parents, provide and use:
     * Cloth face coverings that cover the nose and mouth.
     * Hand sanitizer.

· Ensure instructors and students have access to facilities allowing handwashing.  Require instructors and students to thoroughly wash hands before and after each classroom session. 

· Maximize airflow in the classroom with open windows and doors to the extent possible.

· Modify classroom exercises to ensure physical distancing among students.

· Prior to and after class, clean and disinfect using the CDC/EPA cleaning guidance you will find at this link.  https://www.epa.gov/coronavirus/guidance-cleaning-and-disinfecting-public-spaces-workplaces-businesses-schools-and-homes :
    * All door handles.
    * All desks.
    * All light switches.
    * Computer keyboard and mouse.
    * Any other surfaces likely to be touched by instructors or students.

·  To minimize student congregation:
    * Discourage early arrival of students before classroom sessions begin.
    * Encourage students to be picked up upon completion of classroom sessions.

·  Schedule at least 30 minutes between classroom sessions to allow time to thoroughly disinfect the classroom.









Behind-the-Wheel Instruction



· Execute a plan to maintain physical distancing of 6 feet among students arriving/waiting for behind-the-wheel sessions to start and among those completing sessions.

· Before behind-the-wheel instruction begins, screen instructors and students for COVID-19 symptoms. (If illness is reported or out of state travel, reschedule instruction.)
    * This shall include screening questions from the CDC recommended screening questions.
    * See the CDC’s COVID-19 symptoms information at CDC.gov.

· To accommodate implementation of safety measures, the behind the wheel instruction shall be limited to one hour and one student per session in the vehicle.   Parent may be present for ride-a-long to fulfill parental involvement but must answer screening questions and wear a cloth face covering that covers the nose and mouth.

· Require instructors and students to thoroughly wash hands before and after each session. 

· For instructors, students, and parents, provide and use:
   * Cloth face covering that covers the nose and mouth.
   * Hand sanitizer.

· Windows down to the extent practicable.  Avoid using the recirculated air option for the car’s ventilation while providing behind-the-wheel instruction.  Use the car’s vents to bring in fresh outside air and/or lower the vehicle windows.  

· Schedule at least 15 minutes between behind-the-wheel sessions to allow time to thoroughly disinfect the training vehicle.

· Before and after each student, clean and disinfect using the CDC/EPA cleaning guidance you will find at this link.  https://www.epa.gov/coronavirus/guidance-cleaning-and-disinfecting-public-spaces-workplaces-businesses-schools-and-homes:
    *  All door handles.
    *  All driver and dashboard controls (e.g., switches, dials, buttons).
    * Keys.
    * Steering wheel- rim and adjustment levers.
    * Gear shift lever.
    * Parking brake lever/button.
    * Front and rear safety belts, including latching mechanisms.
    * Center console.
    * Seats and seat controls.
    * Head restraints.
    * Mirror controls.
    * Any other surfaces likely to be touched by instructors or students.

· To the greatest extent possible, driver education behind the wheel debriefing and certificate issuance, will occur outside the vehicle while maintaining physical distancing in a safe area. 



 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Thanks Dan – I’ll be late as I have a 4:30 meeting I need to attend.  Eileen will be present for the first
part.
 
Steve
 

From: Chuhta, Daniel [mailto:Daniel.Chuhta@maine.gov] 
Sent: Wednesday, June 17, 2020 2:52 PM
To: Makin, Pender; Steve Bailey; Deveaux, Kelli; 'Leavitt, Grace [ME'; 'Voelker, Paula [ME'; 'Holly
Couturier'; Eileen King; 'Jill Adams'; 'Cheryl Mercier'; 'Courtney Belolan'; smogul; Matthew Haney; Vicki
Wallack; Megan Welter; Fortin, Chelsey A; smhbangor@aol.com; bfles@msad11.org; super@aos96.org;
jkosinski@maineea.org; Beausang, Bethany; Nixon, Jessica
Subject: 6/17 Ed. Orgs. Wed Mtg
 
Hi all, here’s our current list of agenda items for 5PM:
 

1. Update on (summer) athletic guidance from MPA?
2. Guidance on transportation?
3. Guidance on exchange students?
4. Other questions:
5. Scheduling of these meetings going forward…

 
Talk with you in a bit!
~Dan
 
(Zoom below if you need it!)
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Orgs Wed Mtg.
Time: Jun 17, 2020 05:00 PM Eastern Time (US and Canada)
        Every 2 weeks on Wed, until Jun 17, 2020, 1 occurrence(s)
        Jun 17, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://us02web.zoom.us/meeting/tZ0rd-iuqTsoEtA7VWes31oEWPdXrYrkxquk/ics?
icsToken=98tyKuGhqDsrHNOVshGDRpx5BIigd-7wtmJBj7d8yynSBjMAMwzTAdJGCqBGAtPI

mailto:Daniel.Chuhta@maine.gov
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mailto:bfles@msad11.org
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mailto:jkosinski@maineea.org
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fmeeting%2FtZ0rd-iuqTsoEtA7VWes31oEWPdXrYrkxquk%2Fics%3FicsToken%3D98tyKuGhqDsrHNOVshGDRpx5BIigd-7wtmJBj7d8yynSBjMAMwzTAdJGCqBGAtPI&data=02%7C01%7CPender.Makin%40maine.gov%7C2c6d6b815bfc4933132908d812f3385e%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637280183881004032&sdata=fv1vSKTJ%2BmEVnxq5vKWpe4JL5iA%2F6J7Q8O49XO4NTkE%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fmeeting%2FtZ0rd-iuqTsoEtA7VWes31oEWPdXrYrkxquk%2Fics%3FicsToken%3D98tyKuGhqDsrHNOVshGDRpx5BIigd-7wtmJBj7d8yynSBjMAMwzTAdJGCqBGAtPI&data=02%7C01%7CPender.Makin%40maine.gov%7C2c6d6b815bfc4933132908d812f3385e%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637280183881004032&sdata=fv1vSKTJ%2BmEVnxq5vKWpe4JL5iA%2F6J7Q8O49XO4NTkE%3D&reserved=0


 
Join Zoom Meeting
https://us02web.zoom.us/j/89601670284?pwd=MzZrdGhSRnZZU01uV1dnN3JlVGxpZz09
 
Meeting ID: 896 0167 0284
Password: 3pc9y9
One tap mobile
+13017158592,,89601670284#,,,,0#,,476749# US (Germantown)
+13126266799,,89601670284#,,,,0#,,476749# US (Chicago)
 
Dial by your location
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
Meeting ID: 896 0167 0284
Password: 476749
Find your local number: https://us02web.zoom.us/u/keiRv5EDJ

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F89601670284%3Fpwd%3DMzZrdGhSRnZZU01uV1dnN3JlVGxpZz09&data=02%7C01%7CPender.Makin%40maine.gov%7C2c6d6b815bfc4933132908d812f3385e%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637280183881014001&sdata=I%2FUsPtREkHWyGyHa6owa%2F7AZNpXWLVsU6CX7Xfc9leA%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fu%2FkeiRv5EDJ&data=02%7C01%7CPender.Makin%40maine.gov%7C2c6d6b815bfc4933132908d812f3385e%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637280183881014001&sdata=fQnaO9mxxKNAMKS3oGGw6yUq4bMAUPJCLU1UaB30kOk%3D&reserved=0


From: Kosinski, John [ME]
To: Deveaux, Kelli; Chuhta, Daniel
Cc: Leavitt, Grace [ME]; Makin, Pender; Pullen, Lee [ME]
Subject: RE: 8.19.20 MEA Webinar Commissioner DRAFT
Date: Wednesday, August 19, 2020 1:42:57 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Excellent – see you at 645pm.
 
Lee will send you and Deputy Commissioner Chuhta the panelist link.  It may come from MEA
Webconference.
 
Thank you,
JK

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Wednesday, August 19, 2020 1:35 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Pullen, Lee [ME] <LPullen@maineea.org>
Subject: RE: 8.19.20 MEA Webinar Commissioner DRAFT
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
No worries, I had notified Dan and I know he plans to attend. I will also be lurking in the back, as long
as that’s okay. 
“see” you all at 6:45ish!
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Wednesday, August 19, 2020 1:01 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Pullen, Lee [ME] <LPullen@maineea.org>
Subject: FW: 8.19.20 MEA Webinar Commissioner DRAFT
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
HI Deputy Commissioner Chuhta and Kelli –
I realize I may have been negligent in alerting Deputy Commissioner Chuhta to the webinar we are
hosting with Commissioner Makin tonight.  Would love to have you both join us if you are able – but
no worries if you are unable.  We expect about 200 educators to join us tonight and the agenda is
attached. 
Just let us know if you want to join and we can be sure to get you a link.
 
Best,
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Jk
 

From: Kosinski, John [ME] 
Sent: Tuesday, August 18, 2020 4:30 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: grace leavitt <gleavitt@maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Pullen, Lee
[ME] <lpullen@maineea.org>
Subject: 8.19.20 MEA Webinar Commissioner DRAFT
 
Hi Commissioner –
Quick update on the webinar tomorrow night . . .
 
We sent the invite last night.  So far we have about 250 registrations, but we intend to send another
reminder tomorrow.  I predict about 300 attendees on the line. 
I know there are other meetings happening tomorrow night – including another protest in Auburn
around the reopening plan there. 
 
Attached is a DRAFT agenda for our webinar tomorrow night.  It has Grace opening up and then
giving you a few minutes to share what you would like to share.  As I mentioned earlier, we have a
growing anxiety and frustration as we get closer to back to school in a lot of communities.  We will
be sure to steer away from any questions that may place you in a position to judge a local plan. 
 
I have included in the agenda and pasted below some sample questions.  These questions have
come up from members and we expect will come up again tomorrow.
 
Let me know if you have any questions or concerns. 
 
Question – will Kelli be joining us tomorrow night?  Do you want anyone else from the Dept to join?
So far I believe only you and me and Grace have panelist links but we can include others if you like.
 
And reminder, you should have already received a link for the zoom from MEA Webconference.  You
will get an email with the link again about an hour before the zoom webinar tomorrow night. 
Please join on via the panelist link by 645pm so we can review, adjust microphone and cameras, and
make sure we are set for a 7pm start.
 
Thank you again for all you do and for joining us on this webinar.
 
Best,
JK
 
Key Questions for Webinar:

a. Ventilation:  Many educators have expressed concern about the antiquated or faulty
ventilation systems in our schools.  Scientists and doctors have warned about proper
ventilation to prevent the spread of COVID 19.  As we know, some classrooms do not
even have windows.  There is not a lot of guidance in the DRAFT Framework concerning
appropriate ventilation systems.  And while this may be less of a concern in September,
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when we can open windows and get fresh air.  Replacing or updating ventilation
systems can be expensive.  What are you and the Dept telling school districts that need
to consider when it comes to proper ventilation and air flow in our schools?

b. Temperature Checks:  We know the American Academy of Pediatrics has cautioned
against temperature checks before entering a school, but many educators have told us
they would feel more comfortable if we had some temperature checks in place.  Some
are deeply concerned about the ability for parents or students themselves to self-check
for symptoms.  Are you opposed to school districts starting temperature checks for
students and staff before entering school or getting on a bus?

c. Keeping Bus Drivers Safe:  The MEA has had an uptick in concern among bus drivers. 
Some districts have started to say they can have full bus runs, and spacing students 6
feet part on the bus is not “feasible.”  What are you and the Dept advising school
departments to do when it comes to transporting students to school while keeping bus
drivers and students safe?

d. Masks Breaks:  We are hearing concerns from the field that some schools may allow
students to take “mask breaks” but there is no definition of a mask break.  Will the
Dept provide guidance or feedback to districts about what is a mask break and how it
should be conducted? 

e. Enforcement and Compliance:  Some educators have written in that they are deeply
concerned about any lack of enforcement or compliance with the plans they have
adopted.  What should educators do if they see students and/or staff continually not
following the 6 safety requirements?

f. 3 feet vs 6 feet:  Lots of educators are very concerned about the requirement to
maintain 6 feet of distance among adults, but only 3 feet among students.  Why was
that decision made?  Shouldn’t we insist on maintaining 6 feet of distance between all
people, including students?

g. Cleaning:  In May, there was a lot of talk about the need for more custodians to help
keep our schools clean.  Now, many plans have the teachers cleaning their own
classrooms between classes.  What are you seeing around the state and do you have a
recommendation for teachers who are now forced to conduct the cleaning of their
classrooms and workspaces, among the many other facets of their jobs?

h. Childcare for Educators: This issue continues to be a struggle for educators across the
state.  Many educators have children and their children may attend school in a
different district where they work.  Yet some schools are requiring teachers to be in
their classroom even when providing remote instruction.  What are you seeing in
districts to address the childcare crisis for educators and what should districts do to
alleviate this concern of educators who are also parents?

 
 
 



From: Deveaux, Kelli
To: Kosinski, John [ME]; Chuhta, Daniel
Cc: Leavitt, Grace [ME]; Makin, Pender; Pullen, Lee [ME]
Subject: RE: 8.19.20 MEA Webinar Commissioner DRAFT
Date: Wednesday, August 19, 2020 1:34:42 PM

No worries, I had notified Dan and I know he plans to attend. I will also be lurking in the back, as long
as that’s okay. 
“see” you all at 6:45ish!
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Wednesday, August 19, 2020 1:01 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Pullen, Lee [ME] <LPullen@maineea.org>
Subject: FW: 8.19.20 MEA Webinar Commissioner DRAFT
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
HI Deputy Commissioner Chuhta and Kelli –
I realize I may have been negligent in alerting Deputy Commissioner Chuhta to the webinar we are
hosting with Commissioner Makin tonight.  Would love to have you both join us if you are able – but
no worries if you are unable.  We expect about 200 educators to join us tonight and the agenda is
attached. 
Just let us know if you want to join and we can be sure to get you a link.
 
Best,
Jk
 

From: Kosinski, John [ME] 
Sent: Tuesday, August 18, 2020 4:30 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: grace leavitt <gleavitt@maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Pullen, Lee
[ME] <lpullen@maineea.org>
Subject: 8.19.20 MEA Webinar Commissioner DRAFT
 
Hi Commissioner –
Quick update on the webinar tomorrow night . . .
 
We sent the invite last night.  So far we have about 250 registrations, but we intend to send another
reminder tomorrow.  I predict about 300 attendees on the line. 
I know there are other meetings happening tomorrow night – including another protest in Auburn
around the reopening plan there. 
 
Attached is a DRAFT agenda for our webinar tomorrow night.  It has Grace opening up and then
giving you a few minutes to share what you would like to share.  As I mentioned earlier, we have a
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growing anxiety and frustration as we get closer to back to school in a lot of communities.  We will
be sure to steer away from any questions that may place you in a position to judge a local plan. 
 
I have included in the agenda and pasted below some sample questions.  These questions have
come up from members and we expect will come up again tomorrow.
 
Let me know if you have any questions or concerns. 
 
Question – will Kelli be joining us tomorrow night?  Do you want anyone else from the Dept to join?
So far I believe only you and me and Grace have panelist links but we can include others if you like.
 
And reminder, you should have already received a link for the zoom from MEA Webconference.  You
will get an email with the link again about an hour before the zoom webinar tomorrow night. 
Please join on via the panelist link by 645pm so we can review, adjust microphone and cameras, and
make sure we are set for a 7pm start.
 
Thank you again for all you do and for joining us on this webinar.
 
Best,
JK
 
Key Questions for Webinar:

a. Ventilation:  Many educators have expressed concern about the antiquated or faulty
ventilation systems in our schools.  Scientists and doctors have warned about proper
ventilation to prevent the spread of COVID 19.  As we know, some classrooms do not
even have windows.  There is not a lot of guidance in the DRAFT Framework concerning
appropriate ventilation systems.  And while this may be less of a concern in September,
when we can open windows and get fresh air.  Replacing or updating ventilation
systems can be expensive.  What are you and the Dept telling school districts that need
to consider when it comes to proper ventilation and air flow in our schools?

b. Temperature Checks:  We know the American Academy of Pediatrics has cautioned
against temperature checks before entering a school, but many educators have told us
they would feel more comfortable if we had some temperature checks in place.  Some
are deeply concerned about the ability for parents or students themselves to self-check
for symptoms.  Are you opposed to school districts starting temperature checks for
students and staff before entering school or getting on a bus?

c. Keeping Bus Drivers Safe:  The MEA has had an uptick in concern among bus drivers. 
Some districts have started to say they can have full bus runs, and spacing students 6
feet part on the bus is not “feasible.”  What are you and the Dept advising school
departments to do when it comes to transporting students to school while keeping bus
drivers and students safe?

d. Masks Breaks:  We are hearing concerns from the field that some schools may allow
students to take “mask breaks” but there is no definition of a mask break.  Will the
Dept provide guidance or feedback to districts about what is a mask break and how it
should be conducted? 

e. Enforcement and Compliance:  Some educators have written in that they are deeply
concerned about any lack of enforcement or compliance with the plans they have
adopted.  What should educators do if they see students and/or staff continually not
following the 6 safety requirements?

f. 3 feet vs 6 feet:  Lots of educators are very concerned about the requirement to
maintain 6 feet of distance among adults, but only 3 feet among students.  Why was
that decision made?  Shouldn’t we insist on maintaining 6 feet of distance between all
people, including students?



g. Cleaning:  In May, there was a lot of talk about the need for more custodians to help
keep our schools clean.  Now, many plans have the teachers cleaning their own
classrooms between classes.  What are you seeing around the state and do you have a
recommendation for teachers who are now forced to conduct the cleaning of their
classrooms and workspaces, among the many other facets of their jobs?

h. Childcare for Educators: This issue continues to be a struggle for educators across the
state.  Many educators have children and their children may attend school in a
different district where they work.  Yet some schools are requiring teachers to be in
their classroom even when providing remote instruction.  What are you seeing in
districts to address the childcare crisis for educators and what should districts do to
alleviate this concern of educators who are also parents?

 
 
 



From: Chuhta, Daniel
To: Kosinski, John [ME]; Deveaux, Kelli
Cc: Leavitt, Grace [ME]; Makin, Pender; Pullen, Lee [ME]
Subject: RE: 8.19.20 MEA Webinar Commissioner DRAFT
Date: Wednesday, August 19, 2020 1:29:44 PM

Hi John – we’re all set for tonight – go ahead and send us Zoom invite, and we’ll see you then!
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Wednesday, August 19, 2020 1:01 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Pullen, Lee [ME] <LPullen@maineea.org>
Subject: FW: 8.19.20 MEA Webinar Commissioner DRAFT
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
HI Deputy Commissioner Chuhta and Kelli –
I realize I may have been negligent in alerting Deputy Commissioner Chuhta to the webinar we are
hosting with Commissioner Makin tonight.  Would love to have you both join us if you are able – but
no worries if you are unable.  We expect about 200 educators to join us tonight and the agenda is
attached. 
Just let us know if you want to join and we can be sure to get you a link.
 
Best,
Jk
 

From: Kosinski, John [ME] 
Sent: Tuesday, August 18, 2020 4:30 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: grace leavitt <gleavitt@maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Pullen, Lee
[ME] <lpullen@maineea.org>
Subject: 8.19.20 MEA Webinar Commissioner DRAFT
 
Hi Commissioner –
Quick update on the webinar tomorrow night . . .
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We sent the invite last night.  So far we have about 250 registrations, but we intend to send another
reminder tomorrow.  I predict about 300 attendees on the line. 
I know there are other meetings happening tomorrow night – including another protest in Auburn
around the reopening plan there. 
 
Attached is a DRAFT agenda for our webinar tomorrow night.  It has Grace opening up and then
giving you a few minutes to share what you would like to share.  As I mentioned earlier, we have a
growing anxiety and frustration as we get closer to back to school in a lot of communities.  We will
be sure to steer away from any questions that may place you in a position to judge a local plan. 
 
I have included in the agenda and pasted below some sample questions.  These questions have
come up from members and we expect will come up again tomorrow.
 
Let me know if you have any questions or concerns. 
 
Question – will Kelli be joining us tomorrow night?  Do you want anyone else from the Dept to join?
So far I believe only you and me and Grace have panelist links but we can include others if you like.
 
And reminder, you should have already received a link for the zoom from MEA Webconference.  You
will get an email with the link again about an hour before the zoom webinar tomorrow night. 
Please join on via the panelist link by 645pm so we can review, adjust microphone and cameras, and
make sure we are set for a 7pm start.
 
Thank you again for all you do and for joining us on this webinar.
 
Best,
JK
 
Key Questions for Webinar:

a. Ventilation:  Many educators have expressed concern about the antiquated or faulty
ventilation systems in our schools.  Scientists and doctors have warned about proper
ventilation to prevent the spread of COVID 19.  As we know, some classrooms do not
even have windows.  There is not a lot of guidance in the DRAFT Framework concerning
appropriate ventilation systems.  And while this may be less of a concern in September,
when we can open windows and get fresh air.  Replacing or updating ventilation
systems can be expensive.  What are you and the Dept telling school districts that need
to consider when it comes to proper ventilation and air flow in our schools?

b. Temperature Checks:  We know the American Academy of Pediatrics has cautioned
against temperature checks before entering a school, but many educators have told us
they would feel more comfortable if we had some temperature checks in place.  Some
are deeply concerned about the ability for parents or students themselves to self-check
for symptoms.  Are you opposed to school districts starting temperature checks for
students and staff before entering school or getting on a bus?

c. Keeping Bus Drivers Safe:  The MEA has had an uptick in concern among bus drivers. 
Some districts have started to say they can have full bus runs, and spacing students 6
feet part on the bus is not “feasible.”  What are you and the Dept advising school
departments to do when it comes to transporting students to school while keeping bus
drivers and students safe?

d. Masks Breaks:  We are hearing concerns from the field that some schools may allow
students to take “mask breaks” but there is no definition of a mask break.  Will the
Dept provide guidance or feedback to districts about what is a mask break and how it



should be conducted? 
e. Enforcement and Compliance:  Some educators have written in that they are deeply

concerned about any lack of enforcement or compliance with the plans they have
adopted.  What should educators do if they see students and/or staff continually not
following the 6 safety requirements?

f. 3 feet vs 6 feet:  Lots of educators are very concerned about the requirement to
maintain 6 feet of distance among adults, but only 3 feet among students.  Why was
that decision made?  Shouldn’t we insist on maintaining 6 feet of distance between all
people, including students?

g. Cleaning:  In May, there was a lot of talk about the need for more custodians to help
keep our schools clean.  Now, many plans have the teachers cleaning their own
classrooms between classes.  What are you seeing around the state and do you have a
recommendation for teachers who are now forced to conduct the cleaning of their
classrooms and workspaces, among the many other facets of their jobs?

h. Childcare for Educators: This issue continues to be a struggle for educators across the
state.  Many educators have children and their children may attend school in a
different district where they work.  Yet some schools are requiring teachers to be in
their classroom even when providing remote instruction.  What are you seeing in
districts to address the childcare crisis for educators and what should districts do to
alleviate this concern of educators who are also parents?

 
 
 



To: Kosinski, John [ME]
Cc: Leavitt, Grace [ME]; Deveaux, Kelli; Pullen, Lee [ME]
Subject: RE: 8.19.20 MEA Webinar Commissioner DRAFT
Date: Tuesday, August 18, 2020 6:00:19 PM

 
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Tuesday, August 18, 2020 4:30 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Pullen,
Lee [ME] <LPullen@maineea.org>
Subject: 8.19.20 MEA Webinar Commissioner DRAFT
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner –
Quick update on the webinar tomorrow night . . .
 
We sent the invite last night.  So far we have about 250 registrations, but we intend to send another
reminder tomorrow.  I predict about 300 attendees on the line. 
I know there are other meetings happening tomorrow night – including another protest in Auburn
around the reopening plan there. 
 
Attached is a DRAFT agenda for our webinar tomorrow night.  It has Grace opening up and then
giving you a few minutes to share what you would like to share.  As I mentioned earlier, we have a
growing anxiety and frustration as we get closer to back to school in a lot of communities.  We will
be sure to steer away from any questions that may place you in a position to judge a local plan. 
 
I have included in the agenda and pasted below some sample questions.  These questions have
come up from members and we expect will come up again tomorrow.
 
Let me know if you have any questions or concerns. 
 
Question – will Kelli be joining us tomorrow night?  Do you want anyone else from the Dept to join?
So far I believe only you and me and Grace have panelist links but we can include others if you like.
 
And reminder, you should have already received a link for the zoom from MEA Webconference.  You
will get an email with the link again about an hour before the zoom webinar tomorrow night. 
Please join on via the panelist link by 645pm so we can review, adjust microphone and cameras, and
make sure we are set for a 7pm start.
 
Thank you again for all you do and for joining us on this webinar.
 
Best,
JK

mailto:JKosinski@maineea.org
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Key Questions for Webinar:

a. Ventilation:  Many educators have expressed concern about the antiquated or faulty
ventilation systems in our schools.  Scientists and doctors have warned about proper
ventilation to prevent the spread of COVID 19.  As we know, some classrooms do not
even have windows.  There is not a lot of guidance in the DRAFT Framework concerning
appropriate ventilation systems.  And while this may be less of a concern in September,
when we can open windows and get fresh air.  Replacing or updating ventilation
systems can be expensive.  What are you and the Dept telling school districts that need
to consider when it comes to proper ventilation and air flow in our schools?

b. Temperature Checks:  We know the American Academy of Pediatrics has cautioned
against temperature checks before entering a school, but many educators have told us
they would feel more comfortable if we had some temperature checks in place.  Some
are deeply concerned about the ability for parents or students themselves to self-check
for symptoms.  Are you opposed to school districts starting temperature checks for
students and staff before entering school or getting on a bus?

c. Keeping Bus Drivers Safe:  The MEA has had an uptick in concern among bus drivers. 
Some districts have started to say they can have full bus runs, and spacing students 6
feet part on the bus is not “feasible.”  What are you and the Dept advising school
departments to do when it comes to transporting students to school while keeping bus
drivers and students safe?

d. Masks Breaks:  We are hearing concerns from the field that some schools may allow
students to take “mask breaks” but there is no definition of a mask break.  Will the
Dept provide guidance or feedback to districts about what is a mask break and how it
should be conducted? 

e. Enforcement and Compliance:  Some educators have written in that they are deeply
concerned about any lack of enforcement or compliance with the plans they have
adopted.  What should educators do if they see students and/or staff continually not
following the 6 safety requirements?

f. 3 feet vs 6 feet:  Lots of educators are very concerned about the requirement to
maintain 6 feet of distance among adults, but only 3 feet among students.  Why was
that decision made?  Shouldn’t we insist on maintaining 6 feet of distance between all
people, including students?

g. Cleaning:  In May, there was a lot of talk about the need for more custodians to help
keep our schools clean.  Now, many plans have the teachers cleaning their own
classrooms between classes.  What are you seeing around the state and do you have a
recommendation for teachers who are now forced to conduct the cleaning of their
classrooms and workspaces, among the many other facets of their jobs?

h. Childcare for Educators: This issue continues to be a struggle for educators across the
state.  Many educators have children and their children may attend school in a
different district where they work.  Yet some schools are requiring teachers to be in
their classroom even when providing remote instruction.  What are you seeing in
districts to address the childcare crisis for educators and what should districts do to
alleviate this concern of educators who are also parents?

 
 
 



From: Chuhta, Daniel
To: Pullen, Lee [ME]; Kosinski, John [ME]; Deveaux, Kelli
Cc: Leavitt, Grace [ME]; Makin, Pender
Subject: RE: 8.19.20 MEA Webinar Commissioner DRAFT
Date: Wednesday, August 19, 2020 1:53:16 PM

Got it – thanks!
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 

From: Pullen, Lee [ME] <LPullen@maineea.org> 
Sent: Wednesday, August 19, 2020 1:44 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>
Subject: Re: 8.19.20 MEA Webinar Commissioner DRAFT
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Done.
 
-lee
 
Please excuse any brevity or typos as this was sent from a mobile device.

From: Kosinski, John [ME] <JKosinski@maineea.org>
Sent: Wednesday, August 19, 2020 1:42:52 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Pullen, Lee [ME] <LPullen@maineea.org>
Subject: RE: 8.19.20 MEA Webinar Commissioner DRAFT
 
Excellent – see you at 645pm.
 
Lee will send you and Deputy Commissioner Chuhta the panelist link.  It may come from MEA
Webconference.
 
Thank you,
JK
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From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Wednesday, August 19, 2020 1:35 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Pullen, Lee [ME] <LPullen@maineea.org>
Subject: RE: 8.19.20 MEA Webinar Commissioner DRAFT
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
No worries, I had notified Dan and I know he plans to attend. I will also be lurking in the back, as long
as that’s okay. 
“see” you all at 6:45ish!
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Wednesday, August 19, 2020 1:01 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Pullen, Lee [ME] <LPullen@maineea.org>
Subject: FW: 8.19.20 MEA Webinar Commissioner DRAFT
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
HI Deputy Commissioner Chuhta and Kelli –
I realize I may have been negligent in alerting Deputy Commissioner Chuhta to the webinar we are
hosting with Commissioner Makin tonight.  Would love to have you both join us if you are able – but
no worries if you are unable.  We expect about 200 educators to join us tonight and the agenda is
attached. 
Just let us know if you want to join and we can be sure to get you a link.
 
Best,
Jk
 

From: Kosinski, John [ME] 
Sent: Tuesday, August 18, 2020 4:30 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: grace leavitt <gleavitt@maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Pullen, Lee
[ME] <lpullen@maineea.org>
Subject: 8.19.20 MEA Webinar Commissioner DRAFT
 
Hi Commissioner –
Quick update on the webinar tomorrow night . . .
 
We sent the invite last night.  So far we have about 250 registrations, but we intend to send another
reminder tomorrow.  I predict about 300 attendees on the line. 
I know there are other meetings happening tomorrow night – including another protest in Auburn
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around the reopening plan there. 
 
Attached is a DRAFT agenda for our webinar tomorrow night.  It has Grace opening up and then
giving you a few minutes to share what you would like to share.  As I mentioned earlier, we have a
growing anxiety and frustration as we get closer to back to school in a lot of communities.  We will
be sure to steer away from any questions that may place you in a position to judge a local plan. 
 
I have included in the agenda and pasted below some sample questions.  These questions have
come up from members and we expect will come up again tomorrow.
 
Let me know if you have any questions or concerns. 
 
Question – will Kelli be joining us tomorrow night?  Do you want anyone else from the Dept to join?
So far I believe only you and me and Grace have panelist links but we can include others if you like.
 
And reminder, you should have already received a link for the zoom from MEA Webconference.  You
will get an email with the link again about an hour before the zoom webinar tomorrow night. 
Please join on via the panelist link by 645pm so we can review, adjust microphone and cameras, and
make sure we are set for a 7pm start.
 
Thank you again for all you do and for joining us on this webinar.
 
Best,
JK
 
Key Questions for Webinar:

a. Ventilation:  Many educators have expressed concern about the antiquated or faulty
ventilation systems in our schools.  Scientists and doctors have warned about proper
ventilation to prevent the spread of COVID 19.  As we know, some classrooms do not
even have windows.  There is not a lot of guidance in the DRAFT Framework concerning
appropriate ventilation systems.  And while this may be less of a concern in September,
when we can open windows and get fresh air.  Replacing or updating ventilation
systems can be expensive.  What are you and the Dept telling school districts that need
to consider when it comes to proper ventilation and air flow in our schools?

b. Temperature Checks:  We know the American Academy of Pediatrics has cautioned
against temperature checks before entering a school, but many educators have told us
they would feel more comfortable if we had some temperature checks in place.  Some
are deeply concerned about the ability for parents or students themselves to self-check
for symptoms.  Are you opposed to school districts starting temperature checks for
students and staff before entering school or getting on a bus?

c. Keeping Bus Drivers Safe:  The MEA has had an uptick in concern among bus drivers. 
Some districts have started to say they can have full bus runs, and spacing students 6
feet part on the bus is not “feasible.”  What are you and the Dept advising school
departments to do when it comes to transporting students to school while keeping bus
drivers and students safe?

d. Masks Breaks:  We are hearing concerns from the field that some schools may allow
students to take “mask breaks” but there is no definition of a mask break.  Will the
Dept provide guidance or feedback to districts about what is a mask break and how it
should be conducted? 



e. Enforcement and Compliance:  Some educators have written in that they are deeply
concerned about any lack of enforcement or compliance with the plans they have
adopted.  What should educators do if they see students and/or staff continually not
following the 6 safety requirements?

f. 3 feet vs 6 feet:  Lots of educators are very concerned about the requirement to
maintain 6 feet of distance among adults, but only 3 feet among students.  Why was
that decision made?  Shouldn’t we insist on maintaining 6 feet of distance between all
people, including students?

g. Cleaning:  In May, there was a lot of talk about the need for more custodians to help
keep our schools clean.  Now, many plans have the teachers cleaning their own
classrooms between classes.  What are you seeing around the state and do you have a
recommendation for teachers who are now forced to conduct the cleaning of their
classrooms and workspaces, among the many other facets of their jobs?

h. Childcare for Educators: This issue continues to be a struggle for educators across the
state.  Many educators have children and their children may attend school in a
different district where they work.  Yet some schools are requiring teachers to be in
their classroom even when providing remote instruction.  What are you seeing in
districts to address the childcare crisis for educators and what should districts do to
alleviate this concern of educators who are also parents?

 
 
 



From: Steve Bailey
To: Jill Adams; Makin, Pender; Chuhta, Daniel; Grace Leavitt (gleavitt@maineea.org); Paula Voelker; Eileen King;

Courtney Belolan; smogul; Matthew Haney; Holly Couturier; Cheryl Mercier; Deb Murphy (dmurphy@kidsrsu.org)
Subject: RE: A possible resource - comeback plans
Date: Friday, June 26, 2020 9:03:52 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you Jill – one could spend all their time reading plans…
 

From: Jill Adams [mailto:JAdams@MADSEC.org] 
Sent: Friday, June 26, 2020 8:11 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Grace
Leavitt (gleavitt@maineea.org) <gleavitt@maineea.org>; Paula Voelker <pvoelker@maineea.org>;
Steve Bailey <SBailey@msmaweb.com>; Eileen King <EKing@msmaweb.com>; Courtney Belolan
<courtney@mainecla.org>; smogul <smogul@auburnschl.edu>; Matt Haney (mhaney@mdirss.org)
<mhaney@mdirss.org>; Holly Couturier <HCouturier@MPA.cc>; Cheryl Mercier
<cmercier@rsu18.org>; Deb Murphy (dmurphy@kidsrsu.org) <dmurphy@kidsrsu.org>
Subject: A possible resource - comeback plans
 
Hello all,
 
I am sure many of you get the District Administration but just in case I think from my scan and
watching a couple of the videos some of this may be helpful to districts as they are looking at their
comeback plans.   I went to the ERS,
https://www.erstrategies.org/tap/ers_briefing_developing_covid_comeback_models_for_fall_2020,
 website and it appears that many of their tools and resources are free.   
 
Here is the District Administration article:  https://districtadministration.com/planning-the-covid-
comeback-tools-for-school-reopenings/?eml=20200626&oly_enc_id=5578I5123145I8Y
 
I have also attached the brief on Decision Points for COVID Comeback Models from ERS. 
 
I want to say how much it has means to MADSEC to be part of this amazing group of Educational
Gurus.  Thank-you for all you do for the students of Maine!   I hope that all of you take some time

over the 4th to rejuvenate and connect with family and friends, even if it has to be virtually. 
Take Care and Be Safe,  Jill   

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
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207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.



From: Makin, Pender
To: Kosinski, John [ME]
Subject: RE: AFA Presentation 6.30.pptx
Date: Monday, June 29, 2020 6:57:00 PM

Thank you!  I’ve sent my draft your way…
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Monday, June 29, 2020 5:25 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Subject: AFA Presentation 6.30.pptx
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner –
Thank you for the call.  Here is a DRAFT of my presentation for tomorrow. 
Please let me know if you have any feedback or thoughts. 
 
Best,
JK
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From: Leavitt, Grace [ME]
To: Makin, Pender; Jill Adams; Chuhta, Daniel; steve bailey; Eileen King
Subject: RE: B.E.A.C.H. program in Portland--quick update
Date: Wednesday, September 30, 2020 12:47:53 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Just got an update--now I am hearing that they have received shields (but they fog up), and cloth
masks and some N95 masks, but it seems that there are still concerns re: the spaces being very
small, with other items stored in them—and just no possibility of maintaining distance—people are
concerned.
I’ve suggested that a district administrator be asked to visit the site to see what staff are dealing with
—maybe that would help with communication…
 

From: Leavitt, Grace [ME] 
Sent: Wednesday, September 30, 2020 11:38 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Jill Adams <JAdams@MADSEC.org>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eking
<Eking@msmaweb.com>
Subject: RE: B.E.A.C.H. program in Portland
 
Any news on addressing this situation yet?
 
Grace
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, September 30, 2020 5:47 AM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Jill Adams <JAdams@MADSEC.org>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eking
<Eking@msmaweb.com>
Subject: Re: B.E.A.C.H. program in Portland
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Thanks for sharing the concern - Eileen, are you checking in with the admin? We can offer support if
needed. More/better PPE can be ordered through the CRF...
 
Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Tuesday, September 29, 2020 10:00:11 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Jill Adams <JAdams@MADSEC.org>; Chuhta, Daniel
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<Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eileen King
<EKing@msmaweb.com>
Subject: B.E.A.C.H. program in Portland
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
There are ongoing concerns at the B.E.A.C.H. program—a lack of proper PPE (it’s being reported that
they were only given limited numbers of  ‘flimsy masks’ that tore quickly, disposable face shields that
they have to re-use, social distancing is not being adhered to, no goggles, and for students that
won’t ‘tolerate’ face masks or faced shields, they are being place in small rooms with staff unable to
maintain proper distance.  It sounds like at least some of the rooms have other furniture in them as
well, so even harder to have distancing.  (Jill, I did share the information you had sent last week—
thank you again for that.)
 
The concerns have been raised multiple times—but I was asked to reach out to you about this as
staff continues to be very concerned about safety.
We will ask them to also fill out the DECD reporting form, but with the small number of staff
involved, I’m not sure that will raise the issue enough to be addressed even if they all fill it out.
 
Thanks for any help on this.
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Makin, Pender
To: Leavitt, Grace [ME]; Jill Adams; Chuhta, Daniel; steve bailey; Eileen King
Subject: RE: B.E.A.C.H. program in Portland--quick update
Date: Wednesday, September 30, 2020 1:55:00 PM

That sounds like a good next step…
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, September 30, 2020 12:48 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Jill Adams <JAdams@MADSEC.org>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eileen King
<EKing@msmaweb.com>
Subject: RE: B.E.A.C.H. program in Portland--quick update
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Just got an update--now I am hearing that they have received shields (but they fog up), and cloth
masks and some N95 masks, but it seems that there are still concerns re: the spaces being very
small, with other items stored in them—and just no possibility of maintaining distance—people are
concerned.
I’ve suggested that a district administrator be asked to visit the site to see what staff are dealing with
—maybe that would help with communication…
 

From: Leavitt, Grace [ME] 
Sent: Wednesday, September 30, 2020 11:38 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Jill Adams <JAdams@MADSEC.org>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eking
<Eking@msmaweb.com>
Subject: RE: B.E.A.C.H. program in Portland
 
Any news on addressing this situation yet?
 
Grace
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, September 30, 2020 5:47 AM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Jill Adams <JAdams@MADSEC.org>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eking
<Eking@msmaweb.com>
Subject: Re: B.E.A.C.H. program in Portland
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Thanks for sharing the concern - Eileen, are you checking in with the admin? We can offer support if
needed. More/better PPE can be ordered through the CRF...
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Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Tuesday, September 29, 2020 10:00:11 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Jill Adams <JAdams@MADSEC.org>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eileen King
<EKing@msmaweb.com>
Subject: B.E.A.C.H. program in Portland
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
There are ongoing concerns at the B.E.A.C.H. program—a lack of proper PPE (it’s being reported that
they were only given limited numbers of  ‘flimsy masks’ that tore quickly, disposable face shields that
they have to re-use, social distancing is not being adhered to, no goggles, and for students that
won’t ‘tolerate’ face masks or faced shields, they are being place in small rooms with staff unable to
maintain proper distance.  It sounds like at least some of the rooms have other furniture in them as
well, so even harder to have distancing.  (Jill, I did share the information you had sent last week—
thank you again for that.)
 
The concerns have been raised multiple times—but I was asked to reach out to you about this as
staff continues to be very concerned about safety.
We will ask them to also fill out the DECD reporting form, but with the small number of staff
involved, I’m not sure that will raise the issue enough to be addressed even if they all fill it out.
 
Thanks for any help on this.
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Leavitt, Grace [ME]
To: Makin, Pender; Jill Adams; Chuhta, Daniel; steve bailey; Eileen King
Subject: RE: B.E.A.C.H. program in Portland
Date: Wednesday, September 30, 2020 11:38:27 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Any news on addressing this situation yet?
 
Grace
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, September 30, 2020 5:47 AM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Jill Adams <JAdams@MADSEC.org>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eking
<Eking@msmaweb.com>
Subject: Re: B.E.A.C.H. program in Portland
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Thanks for sharing the concern - Eileen, are you checking in with the admin? We can offer support if
needed. More/better PPE can be ordered through the CRF...
 
Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Tuesday, September 29, 2020 10:00:11 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Jill Adams <JAdams@MADSEC.org>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eileen King
<EKing@msmaweb.com>
Subject: B.E.A.C.H. program in Portland
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
There are ongoing concerns at the B.E.A.C.H. program—a lack of proper PPE (it’s being reported that
they were only given limited numbers of  ‘flimsy masks’ that tore quickly, disposable face shields that
they have to re-use, social distancing is not being adhered to, no goggles, and for students that
won’t ‘tolerate’ face masks or faced shields, they are being place in small rooms with staff unable to
maintain proper distance.  It sounds like at least some of the rooms have other furniture in them as
well, so even harder to have distancing.  (Jill, I did share the information you had sent last week—
thank you again for that.)
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The concerns have been raised multiple times—but I was asked to reach out to you about this as
staff continues to be very concerned about safety.
We will ask them to also fill out the DECD reporting form, but with the small number of staff
involved, I’m not sure that will raise the issue enough to be addressed even if they all fill it out.
 
Thanks for any help on this.
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Voelker, Paula [ME]
To: Eking; Chuhta, Daniel; Makin, Pender; Deveaux, Kelli; steve bailey; Holly Couturier; Jill Adams; Leavitt, Grace

[ME]
Subject: RE: Back to School Blueprint
Date: Wednesday, May 27, 2020 2:43:50 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello,
 
This was posted today from Los Angeles County. 
https://assets.documentcloud.org/documents/6929198/LA-CO-Schools-2020-21-Planning-
Framework.pdf  Sharing as another potentially helpful document for reopening schools planning.
 
Thanks,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Eileen King <EKing@msmaweb.com> 
Sent: Tuesday, May 26, 2020 7:44 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <pender.makin@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Steve Bailey <SBailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Jill Adams <JAdams@MADSEC.org>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: Back to School Blueprint
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Good Morning—
 
I ran across this this  weekend, not sure you have seen it.  It does give some good examples of what
a blended schedule could look like for Elementary students.
 
ek
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From: Makin, Pender
To: Eileen King; Chuhta, Daniel; Deveaux, Kelli; steve bailey; Holly Couturier; Jill Adams; Leavitt, Grace [ME];

Voelker, Paula [ME]
Subject: RE: Back to School Blueprint
Date: Tuesday, May 26, 2020 8:40:00 AM

Nice! Thanks Eileen – we will post this with our other resource links…
 

From: Eileen King <EKing@msmaweb.com> 
Sent: Tuesday, May 26, 2020 7:44 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<HCouturier@MPA.cc>; Jill Adams <JAdams@MADSEC.org>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: Back to School Blueprint
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good Morning—
 
I ran across this this  weekend, not sure you have seen it.  It does give some good examples of what
a blended schedule could look like for Elementary students.
 
ek
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From: Holly Couturier
To: Makin, Pender; Eileen King; Voelker, Paula [ME]; Chuhta, Daniel; Deveaux, Kelli; steve bailey; Jill Adams; Leavitt,

Grace [ME]
Subject: RE: Back to School Blueprint
Date: Wednesday, May 27, 2020 4:30:05 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Wow, thank you for sharing this Paula!
 

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, May 27, 2020 4:02 PM
To: Eileen King <EKing@msmaweb.com>; Voelker, Paula [ME] <pvoelker@maineea.org>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Re: Back to School Blueprint
 
Thank you for sharing! I know that many districts are already working on their own plans and are
basing much of that work on existing models like this. Our work this afternoon/evening-and going
forward-is to recommend specific considerations that would likely apply across all of the different
plans and models.
 
Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education
 

From: Eileen King <EKing@msmaweb.com>
Sent: Wednesday, May 27, 2020 2:47:09 PM
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To: Voelker, Paula [ME] <pvoelker@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; steve
bailey <sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Re: Back to School Blueprint
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thanks Paula—wow—pretty comprehensive.  Thanks for sharing!
 

From: "Voelker, Paula [ME]" <pvoelker@maineea.org>
Date: Wednesday, May 27, 2020 at 2:43 PM
To: Eileen King <EKing@msmaweb.com>, "Chuhta, Daniel" <Daniel.Chuhta@maine.gov>,
"Makin, Pender" <pender.makin@maine.gov>, "Deveaux, Kelli" <Kelli.Deveaux@maine.gov>,
Steve Bailey <SBailey@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<JAdams@MADSEC.org>, "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Subject: RE: Back to School Blueprint
 
Hello,
 
This was posted today from Los Angeles County. 
https://assets.documentcloud.org/documents/6929198/LA-CO-Schools-2020-21-Planning-
Framework.pdf  Sharing as another potentially helpful document for reopening schools planning.
 
Thanks,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Eileen King <EKing@msmaweb.com> 
Sent: Tuesday, May 26, 2020 7:44 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <pender.makin@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Steve Bailey <SBailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Jill Adams <JAdams@MADSEC.org>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: Back to School Blueprint
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Good Morning—
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I ran across this this  weekend, not sure you have seen it.  It does give some good examples of what
a blended schedule could look like for Elementary students.
 
ek



From: Leavitt, Grace [ME]
To: Chuhta, Daniel; Makin, Pender; steve bailey; Deveaux, Kelli; Voelker, Paula [ME]; Holly Couturier; Eking; "Jill Adams";

"Cheryl Mercier"; "Courtney Belolan"; Vicki Wallack; Megan Welter; Fortin, Chelsey A; "smhbangor@aol.com";
"bfles@msad11.org"; "super@aos96.org"; Kosinski, John [ME]; Beausang, Bethany; Nixon, Jessica; Valliere, Georgette;
smogul; Matthew Haney

Subject: RE: CNCLD: Ed. Orgs. Sunday Check-in
Date: Thursday, June 4, 2020 12:21:38 PM
Attachments: NLMP Collaborating in a Crisis Safe Reopening of School Buildings FINAL.pdf

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or
open attachments unless you recognize the sender and know the content is safe.
Just got this (attached) from the NEA President this morning.
The NEA document I have mentioned should be out today or tomorrow and I’ll share that also.
 
Grace
 

From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Saturday, May 30, 2020 9:59 AM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking <Eking@msmaweb.com>; 'Jill
Adams' <JAdams@MADSEC.org>; 'Cheryl Mercier' <cmercier@rsu18.org>; 'Courtney Belolan'
<courtney@mainecla.org>; Vicki Wallack <VWallack@msmaweb.com>; Megan Welter
<welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; 'smhbangor@aol.com'
<smhbangor@aol.com>; 'bfles@msad11.org' <bfles@msad11.org>; 'super@aos96.org'
<super@aos96.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Beausang, Bethany
<Bethany.Beausang@maine.gov>; Nixon, Jessica <Jessica.Nixon@maine.gov>; Valliere, Georgette
<Georgette.Valliere@maine.gov>; smogul <smogul@auburnschl.edu>; Matthew Haney
<mhaney@mdirss.org>
Subject: CNCLD: Ed. Orgs. Sunday Check-in
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi all, hope you’re enjoying the weekend so far!
 
We’re going to cancel our Sunday meetings for now and just connect on Wednesdays.  Not to be confusing,
but I think we’ll leave the calendar invites on so that if we do have things come up that need to be
addressed more urgently, the Zoom info will be ready for us!
 
Be well,
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
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There is no doubt that the COVID-19 crisis has 
created enormous challenges for our nation’s 
public school systems. Almost overnight, schools 
were asked to move their entire operation online, 
including not only teaching and learning, but also 
the myriad other physical and social supports 
that families access through their school system. 
In a crisis, immediate decisions need to be made 
quickly, and they were. However, as the nation 
moves toward reopening its public spaces and 
considers the coming school year, there are many 
lingering questions and concerns to address. 
One primary concern is funding. Because of 
the inevitable stress on state budgets based on 
economic fallout from the COVID-19 crisis, it is 
imperative that federal and state governments 
take action to ensure that school systems have the 
resources required to meet students’ needs in the 
months to come. Other concerns are more local. While parents are very supportive of educators and 
public schools right now, if school systems do not use this summer to put a comprehensive plan in place 
for the coming year – one that thoughtfully balances educational goals with families’ health, economic, 
and social realities – we are likely to see a limit to the public’s goodwill. It is especially important as local 
school boards and administrators begin to review critical budget and policy implications in the coming 
weeks. As such, administrators, school board members, and other system leaders would benefit from a 
decision-making approach that includes the voices and experience of multiple stakeholders.


District administrators, unions/education associations, and other community stakeholders can and 
should work together toward mutual goals to support all students. The COVID-19 crisis demands 
that stakeholders focus on a shared goal of successfully reopening our school buildings. It therefore 
offers opportunities to develop meaningful and lasting partnerships, even among entities that have 
not yet built a history of trust. Collaborative education partnerships begin with an agreement made 
by administrators, union/education association leaders and other education stakeholders to “start 
somewhere” – to pick an issue of shared interest, and begin working together to address it. As we face 
the effects of a global pandemic, never has there been a clearer place to start.


The National Labor-Management Partnership (NLMP), a coalition that includes the national 
associations for the nation’s educators, administrators, and school boards, issued a Call to Action 
in 2018, urging such collaboration. Heeding this call, the National Education Association and its 
partners developed a set of resources to foster collaboration between stakeholder groups, including a 
collaborative partnerships framework. In this model, districts and schools create a leadership team that 
guides and oversees a set of working groups on specific issues or topics. 


Collaborating in a Crisis:  
Working Together to Safely  
Reopen Our School Buildings


“Opening schools post-COVID 
is about so much more than just 
opening doors. The only way we 
succeed is if educators—teachers, 
principals, board members, 
and superintendents—work 
collaboratively to ensure a safe and 
healthy learning environment for 
staff and students. ” 


- Daniel A. Domenech, Executive 
Director, AASA, The School 
Superintendents  Association







When it comes to the topic of reopening our school buildings, the following example may prove useful 
to districts seeking to employ collaborative decision-making practices to create a comprehensive school 
reopening plan. There is much that remains to be seen about our nation’s recovery from the pandemic, 
but it is already clear that we will not be returning to “normal” in the fall. School systems’ reopening 
plans will need to address many aspects of public health and education, and include scenarios for 
multiple teaching-and-learning formats. 


Example: Collaboration Matrix for Reopening School Buildings


District Leadership Team or COVID Task Force: 
Purpose/Role: Oversee and support working groups to design various aspects of the district’s reopening 
plan. Create and implement a communication plan to monitor the progress of the working groups, and 
to keep stakeholders apprised of progress toward reopening. Advocate for protected education funding 
mechanisms, coordinate budgets, and seek additional resources as needed.


 Example of Team Composition: Superintendent and senior administrators (e.g., Assistant  
 Superintendents of Operations, Technology Services, Human Resources, Curriculum and  
 Instruction, Special Education, English Language Learners, etc.); Union/Education Association  
 President and Executive Board; School Board liaison; President of PTA Council or other parent  
 group; Community representatives, particularly those representing historically marginalized  
 populations


Key Tasks:
          Establish the District Leadership Team, setting group norms and expectations
          Clarify the main goal (e.g. creating a comprehensive reopening plan) and timeline
          Identify the categories of decisions to be made, and assign a working group for each one
          Create a communication structure between working groups and the leadership team,  
          with the intention of monitoring the support needs of each group and ensuring each  
          group’s success
          Create a communication structure with the community at large, to keep them apprised of  
          progress


Working Groups: 
Each working group has the same goals: Identify existing challenges and needs in its assigned topic 
related to reopening schools. Engage stakeholders to learn their ideas and priorities. Consider multiple 
potential plans of action, including the logistics and resources involved, and make a set of policy 
recommendations to the Leadership Team.


 Example of Team Composition: Each working group is co-chaired by a district administrator  
 (Central Office or principal) and an educator nominated by the education association. Together,  
 the co-chairs select educators and administrators to serve on the working group, with priority  
 given to those closest to the topic. Parent and community members with interest and expertise in 
 the topic should also be included.







Key Tasks:
          Establish the working group, setting group norms and expectations
          Clarify the goal of the group and how it contributes to the overarching district goal, and  
           the timeline
          Conduct a needs analysis, engaging as many stakeholders as possible in the time allowed
          Draft a prioritized list of issues to be addressed, and explore potential options
          Analyze options, and develop a list of recommendations for the leadership team


Collaboration Matrix and Key Questions for Working Groups to Address 
in their Recommendations


1.  Public Health and Safety
 •   What COVID symptoms screening measures make sense for the school community (e.g.   
       temperature monitoring, mandatory testing, etc.), and what are the logistics of doing them?
 •   What will happen when a student or staff member tests positive? How will they be isolated  
       and their contacts tracked? What number or scenario would trigger a need to close a school  
       and move back to online instruction again?
 •   How will the school system communicate with families about students who have had contact  
       with confirmed cases? How will non-COVID health issues during the school day (where a  
       student ordinarily would have been sent to the nurse’s office) be handled?
 •   Is there sufficient personal protective equipment to make sure educators stay safe, particularly  
      education support professionals? Will masks be required for educators and students?
 •   What are the school deep-cleaning needs of this time and moving forward after reopening, 
       and how will we meet these needs in ways that do not over-burden school janitorial staff?  
      What are the procedures for sanitizing handles/rails, play equipment, and students’ hands 
      throughout the day?
 •   What mechanisms are available for educators to voice safety concerns or workplace issues   
       without fear of retaliation or discipline? 


Working Group:  
Public Health & Safety


Working Group: 
School Operations 


Logistics


Working Group: 
Teaching & Learning


Working Group:  
Equity & Family  


Needs
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Social-Emotional 
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COVID Task Force







 •   If implemented, how will the increased health and safety recommendations cost, and how will  
      any cost increases be funded?


2.   School Operations Logistics
 •   Do adjustments need to be made to  
               the school calendar?
 •   To increase social distance within the  
       school setting, what are the logistics  
       involved with reducing class size?  
       Could split scheduling (alternating  
       days of the week or times of day) be a  
       feasible strategy? What additional  
       space (mobile classrooms, etc.) would  
       we need? Are their sufficient numbers    
                    of educators to meet the need? How  
       much will any proposed increase to  
       physical space or personnel cost, and how will those cost increases be funded?
 •   What are the logistics involved with safe school transportation? How will the district decrease  
       the number of students on school buses, or limit students’ use of public transit? Are there  
       enough bus drivers to meet the need if the district decides to hold multiple school sessions for  
       different sets of students during the day?
 •   What are the times of day when students congregate, and what changes do we need to make  
       to decrease the number of students together in common spaces? How will we safely serve  
       school lunch? How will we minimize student contact at lunch and recess? How will we modify  
       fine arts, performing arts, and physical education classes?
 •   If staff members are sick and need to be absent or work from home for a period of time, how  
       will they be supported to do so without disruption to students? How will substitutes or work  
       sharing be ensured?
 •   If parents of some students decide it is not safe for their children to attend school, will  
      educators be expected to simultaneously teach face-to-face and virtually?


3.   Teaching and Learning During Emergency Remote Learning
 •   What are the district’s expectations for in-person instruction, online face-to-face instruction,  
       and independent learning time? What opportunities will students have to interact with their  
       classmates? 
 •   To what extent were the technological solutions implemented in the Spring effective in  
       meeting the needs of educators, students, and families? To what extent were those solutions  
       ineffective or inadequate? Which students were unable or unwilling to participate in online  
       activity? What modifications might we need to make in regards to technology platforms and  
       norms when school buildings reopen?
 •   What are the expectations for educators about following curricular guides and meeting grade- 


“Our nation’s students deserve a 
well-designed, thoughtful plan for 
reopening school buildings. The 
nation’s families are counting on all 
of us - administrators, educators, and 
community members - and we must 
work together to keep them safe.”   


- Lily Eskelsen García, President,  
National Education Association







       level standards during emergency  
       remote learning? What diagnostic  
       assessments  and data will teachers use  
       to obtain  the critical information they  
       need  about student progress without  
       taking away valuable and limited  
       instructional time? How will educators  
       determine which students have not  
       made sufficient progress during the  
       school closures, and what additional  
       supports will be available for  
       remediation?
 •   What expectations will school districts    
       set for teachers and students about  
       reviewing and  grading student work?
 •   How will students’ unique needs  
       be differentiated during emergency 
       remote learning? What  
      guidance will the district provide  
      educators about how to review, revise,  
      and/or meet the IEP of students with  
      disabilities? How will the district meet  
      the needs of English Learners during  
      emergency remote learning? 
 •   How will teachers’ professional development and collaboration time be structured? What  
       opportunities will exist for educators to collaborate and engage in professional development  
       to prepare for the sudden switch to remote learning during a national health emergency? How  
       will lessons learned during emergency remote learning be used to build best practices for  
       future interruptions of learning in public school buildings?
 •   What models will we use to provide mentoring and performance feedback to educators in this  
          time? Will formal evaluations be put on hold?
 •  What supports will be put in place for new teachers? 


4.   Equity and Family/Community Needs
 •   In what ways should we shift our usual choices and decision-making to  
       address racial equity during conversations about re-opening public  school buildings?
 •   How will we assess and meet students’ and educators’ personal technology needs? How will  
       we meet 1:1 electronic device ratios? What partnerships or programs might increase students’ 
        and educators’ access to home broadband internet services capable of multiple video feeds? 
 •   How will families’ food needs be met?  How can the food services most effectively switch back  
                    and forth between in-school and remote models?
 •   How will students’ after-school program needs be met? What are the plans for clubs, sports,  


“School board members and 
other public school leaders have 
managed a herculean task to serve 
students during the pandemic. With 
the new school year approaching, 
it is imperative to provide public 
education leaders with key questions 
and options to consider so they can 
prepare their buildings so students 
are safe when they are able to return. 
The guide is offered to spark ideas 
and actions as well as to facilitate 
dialogue in community so that they 
can elevate opportunities for greater 
collaboration and transparency.”


- Anna Maria Chávez, Executive 
Director & Chief Executive Officer,
National School Boards Association







       and other after- school enrichment  
       activities (that parents often rely on)?  
       What partnerships can we use or  
       develop to meet these needs?
 •   How will our school system maintain  
       and support individual relationships  
       and a sense of connectedness with the  
       families we serve?
 •   What additional supports might our  
       educators (both certified and classified  
       staff) need to be able to work, given  
       their own COVID-related challenges  
       at home? How can we provide and/or  
       connect our educators to wraparound  
       supports, that will in turn enable them  
       to meet our students’ and families’  
       needs? If implemented, what will these  
       support recommendations cost, and  
       how will they be funded?


5.   Social-Emotional Health
 •   In what ways will school leaders ensure that there is time set aside during the first week of re- 
       opening the school buildings for students and educators to grieve, heal, re-connect, and  
       strengthen the in-school community before the focus on instruction begins?
 •   What mental health supports will be available for students and educators who are struggling  
        due to COVID and its public health response? 
 •   How will educators be trained to identify students struggling with trauma, and ensure they  
       receive support?
 •   What will a trauma-informed and trauma-sensitive school culture look like in each school  
        building?
 •   How will we ensure sufficient specialized instructional support personnel (school counselors,  
       school social workers, school psychologists) to address students’ needs?


The establishment of collaboration structures to address each facet of the issue of reopening school 
buildings will result in better, more informed decisions, because the reopening plan will have been 
made with the benefit of all stakeholders’ experiences and expertise. Decisions made jointly are most 
likely to be supported by the people who will implement them and the people who are impacted by 
them. Even in the best-case scenario, reopening school buildings will most certainly be messy and 
fraught with challenges. We need all hands on deck now, while we have the summer months to prepare. 
Together, as the nation’s educators, school and district leaders, and elected school boards, we have the 
opportunity to create a safe and nurturing future for America’s students. 


They are counting on all of us.


“COVID-19 has upended our lives 
in so many ways, further exposing 
the inequities in our society and 
completely rearranging schooling 
for students, families, educators, 
administrators and parents alike. We 
believe the question on reopening is 
not whether, but when and how we 
can reopen our schools safely and 
responsibly in a way that puts health 
and wellbeing paramount. This is all 
uncharted territory, and doing this 
work well requires us to collaborate 
like never before. Together, we can 
make a plan for schools to work in 
our new reality.   


- Randi Weingarten,President,  
American Federation of Teachers







Related Reading and Additional Resources:


AASA - The School Superintendents’ Association (2020). Resolution in support of a safe, healthy, 
and district-specific reopening process informed by the Centers for Disease Control and Prevention 
guidelines. Washington, DC: Author. Accessed: http://aasacentral.org/wp-content/uploads/2020/05/
AASA-Resolution-in-Support-of-a-Safe-Healthy-and-District-Specific-Reopening-Process.pdf


American Federation of Teachers (2020). A plan to safely reopen America’s schools and communities. 
Washington, DC: Author. Accessed: https://www.aft.org/sites/default/files/covid19_reopen-america-
schools.pdf  


Consortium for Educational Change (CEC) Virtual National Labor-Management Collaboration 
Symposium, June 29th-July 1st, 2020. For more information and to register visit www.cecweb.org.


National Education Association (2020). Collaborating in a crisis: Ensuring educator voice when it 
matters most. Washington, DC: Author. Accessed: http://myschoolmyvoice.nea.org/collaborating-for-
student-success/get-the-collaborating-in-a-crisis-guidebook/ 


NSBA COVID-19 resources https://www.nsba.org/Resources/coronavirus


 The National Labor-Management Partnership is a coalition that includes 
AASA - The School Superintendents’ Association, the American Federation 
of Teachers, the Consortium for Educational Change, the Council of Chief 
State School Officers, the National Education Association, and the National 
School Boards Association.



http://aasacentral.org/wp-content/uploads/2020/05/AASA-Resolution-in-Support-of-a-Safe-Healthy-and-District-Specific-Reopening-Process.pdf

http://aasacentral.org/wp-content/uploads/2020/05/AASA-Resolution-in-Support-of-a-Safe-Healthy-and-District-Specific-Reopening-Process.pdf

https://www.aft.org/sites/default/files/covid19_reopen-america-schools.pdf

https://www.aft.org/sites/default/files/covid19_reopen-america-schools.pdf

http://www.cecweb.org

http://myschoolmyvoice.nea.org/collaborating-for-student-success/get-the-collaborating-in-a-crisis-guidebook/

http://myschoolmyvoice.nea.org/collaborating-for-student-success/get-the-collaborating-in-a-crisis-guidebook/

 https://www.nsba.org/Resources/coronavirus





From: Makin, Pender
Sent: Thursday, May 7, 2020 10:27:01 AM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>; 'Leavitt, Grace [ME' <gleavitt@maineea.org>; 'Voelker, Paula [ME'
<pvoelker@maineea.org>; 'Holly Couturier' <hcouturier@MPA.cc>; 'Eking' <Eking@msmaweb.com>; 'Jill
Adams' <JAdams@MADSEC.org>; 'Cheryl Mercier' <cmercier@rsu18.org>; 'Courtney Belolan'
<courtney@mainecla.org>; 'Shelly Mogul' <smogul@auburnschl.edu>; 'mhaney@mdirss.org'
<mhaney@mdirss.org>; Vicki Wallack <VWallack@msmaweb.com>; Megan Welter
<welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; 'smhbangor@aol.com' <smhbangor@aol.com>; 'bfles@msad11.org'
<bfles@msad11.org>; 'super@aos96.org' <super@aos96.org>; 'jkosinski@maineea.org'
<jkosinski@maineea.org>; Beausang, Bethany <Bethany.Beausang@maine.gov>
Subject: Ed. Orgs. Sunday Check-in
When: Sunday, May 31, 2020 4:00 PM-5:00 PM.
Where: Zoom (see below for details) Dan Chuhta is the host
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed. Orgs. Sunday Check-in (Dan Chuhta is the host) !!!
Time: May 17, 2020 04:00 PM Eastern Time (US and Canada)
        Every week on Sun, until Jun 28, 2020, 6 occurrence(s)
        May 17, 2020 04:00 PM
        May 31, 2020 04:00 PM
        Jun 7, 2020 04:00 PM
        Jun 14, 2020 04:00 PM
        Jun 21, 2020 04:00 PM
        Jun 28, 2020 04:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://us02web.zoom.us/meeting/tZcvdO6rqj0rG9DbtteSZDtfnr8iQiN6QvFi/ics?
icsToken=98tyKuGrrDgtGdCTsRiDRpwqAIjCKOnwiCFcjfp5ngvxBhNpRhfwOPAaO4N2Po7h
 
Join Zoom Meeting
https://us02web.zoom.us/j/83237346114?
pwd=ZTJ4NU1SWnFXQ1h5RDEvZHVZaXlEQT09
 
Meeting ID: 832 3734 6114
Password: 1C8CSJ
One tap mobile
+13017158592,,83237346114#,,1#,792561# US (Germantown)
+13126266799,,83237346114#,,1#,792561# US (Chicago)
 
Dial by your location
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
Meeting ID: 832 3734 6114
Password: 792561
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Find your local number: https://us02web.zoom.us/u/kCeWgcauW

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fu%2FkCeWgcauW&data=02%7C01%7CPender.Makin%40maine.gov%7C80b7d38a12de4b3c73bc08d808a330d1%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637268844976991628&sdata=nrST0Tld5rkNWULEMj%2FNBaiDoWFfvrOtJvAtxyXf55o%3D&reserved=0


From: Makin, Pender
To: Kosinski, John [ME]; Deveaux, Kelli; Chuhta, Daniel
Cc: Voelker, Paula [ME]; Leavitt, Grace [ME]; Betit, CJ [ME]; Allen, Dan [ME]
Subject: RE: COVID 19 3 24 UPDATE
Date: Tuesday, March 24, 2020 9:02:00 PM

Hi John –
Just getting home – these are long days. I’m working on my update du jour and will be addressing
these issues… I’m in agreement with all of what you’ve got in the update, with the tiny caveat that
we’ll not be holding districts responsible for compliance with state statutes and regulations around
PE/PG systems.  We don’t intend to go so far as to override or insert ourselves in the locally
developed and adopted systems, and would expect each district to determine what makes sense in
terms of their local processes. 
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Tuesday, March 24, 2020 1:42 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Betit, CJ [ME] <CBetit@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>
Subject: COVID 19 3 24 UPDATE
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear Commissioner Makin and DOE Team –
Thank you for everything you are doing.  The Commissioner’s video message was well received by
educators across the state (as you already know) and we also appreciate the Priority Notice from last
night/this morning expressing flexibility around many issues.  Thank you.
 
As I discussed with the Commissioner on Sunday, our members will likely have a plethora of
technical questions regarding all of the rules and laws impacting their jobs – certification, PE/PG,
number of days, etc.  We expect these questions will all begin to bubble up very soon and we would
like to be in front of these questions. 
 
Attached is a DRAFT guidance we would like to send to members.  Before we send it, we wanted to
make sure we were in alignment and agreement about the various points we raise with members.  If
there are any areas of disagreement, we are more than happy to engage more to better
understand.  Our primary goal is factual information to our members, and easing of their concerns
during this time of unprecedented upheaval. 
 
Thanks for all you do and please let us know if we can be helpful in any way.
 
Best,
JK
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From: Voelker, Paula [ME]
To: steve bailey; Courtney Belolan; Makin, Pender
Cc: Chuhta, Daniel; Deveaux, Kelli; Leavitt, Grace [ME]; Holly Couturier; Eking; Jill Adams; Cheryl Mercier; Shelly Mogul;

mhaney@mdirss.org; Vicki Wallack
Subject: RE: COVID-19 Ed Orgs Wed Edition!
Date: Wednesday, March 25, 2020 3:16:17 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Sounds good!
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Wednesday, March 25, 2020 2:22 PM
To: Courtney Belolan <courtney@mainecla.org>; Makin, Pender <Pender.Makin@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt,
Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier
<hcouturier@MPA.cc>; Eking <Eking@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Cheryl
Mercier <cmercier@rsu18.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org; Vicki
Wallack <VWallack@msmaweb.com>
Subject: RE: COVID-19 Ed Orgs Wed Edition!
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
I am ok – knowing Megan, and would assume she would know that these are planning conversations
and don’t go further than the group unless and until acted upon by Pender or Dan?!
Steve
 
From: Courtney Belolan [mailto:courtney@mainecla.org] 
Sent: Wednesday, March 25, 2020 2:14 PM
To: Makin, Pender
Cc: Chuhta, Daniel; Steve Bailey; Deveaux, Kelli; Leavitt, Grace [ME]; Voelker, Paula [ME]; Holly Couturier;
Eileen King; Jill Adams; Cheryl Mercier; Shelly Mogul; mhaney@mdirss.org
Subject: Re: COVID-19 Ed Orgs Wed Edition!
 
Asking again, since I am sure emails are getting buried!
 
Are you all open to Megan Welter, MCLA Board Member and SoPo Curriculum Director, joins
our meetings as an observer?  She is working on her dissertation research which is focused on
how schools and school systems respond to outside change factors (like COVID-19 for
example).  
 
 

Courtney Belolan
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She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Mon, Mar 23, 2020 at 2:06 PM Makin, Pender <Pender.Makin@maine.gov> wrote:

I’ll leave this to the group to respond, as we’re in it to support the needs of the stakeholder
group leaders…
 
From: Courtney Belolan <courtney@mainecla.org> 
Sent: Monday, March 23, 2020 1:39 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: steve bailey <sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>;
Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@mpa.cc>;
Eking <Eking@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org
Subject: Re: COVID-19 Ed Orgs Wed Edition!
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do
not click links or open attachments unless you recognize the sender and know the
content is safe.
Hello everyone,
 
Would you all be open to Megan Welter, from South Portland, being an observer on our
regular Zoom meetings?  She is in the research phase of her dissertation, which is focused on
how schools and education systems respond to external change-making forces (like COVID-
19, for example).  She would be observing and journaling.
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Sun, Mar 22, 2020 at 8:30 PM Chuhta, Daniel <Daniel.Chuhta@maine.gov> wrote:

Maine DOE is inviting you to a scheduled Zoom meeting.
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Topic: Ed Organizations Update (Wed)
Time: Mar 25, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Wed, until May 6, 2020, 7 occurrence(s)
        Mar 25, 2020 05:00 PM
        Apr 1, 2020 05:00 PM
        Apr 8, 2020 05:00 PM
        Apr 15, 2020 05:00 PM
        Apr 22, 2020 05:00 PM
        Apr 29, 2020 05:00 PM
        May 6, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A/ics?
icsToken=98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB
 
Join Zoom Meeting
https://zoom.us/j/320957723?pwd=NCtTY1Fka3FXU3FyelVZRkRIbldaUT09
 
Meeting ID: 320 957 723
Password: 157316
 
One tap mobile
+16468769923,,320957723# US (New York)
+13126266799,,320957723# US (Chicago)
 
Dial by your location
        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
Meeting ID: 320 957 723
Find your local number: https://zoom.us/u/aebVO4KA3D
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
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From: Steve Bailey
To: Courtney Belolan; Makin, Pender
Cc: Chuhta, Daniel; Deveaux, Kelli; Leavitt, Grace [ME]; Voelker, Paula [ME]; Holly Couturier; Eileen King; Jill Adams;

Cheryl Mercier; Shelly Mogul; mhaney@mdirss.org; Vicki Wallack
Subject: RE: COVID-19 Ed Orgs Wed Edition!
Date: Wednesday, March 25, 2020 2:22:01 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I am ok – knowing Megan, and would assume she would know that these are planning conversations
and don’t go further than the group unless and until acted upon by Pender or Dan?!
Steve
 
From: Courtney Belolan [mailto:courtney@mainecla.org] 
Sent: Wednesday, March 25, 2020 2:14 PM
To: Makin, Pender
Cc: Chuhta, Daniel; Steve Bailey; Deveaux, Kelli; Leavitt, Grace [ME]; Voelker, Paula [ME]; Holly Couturier;
Eileen King; Jill Adams; Cheryl Mercier; Shelly Mogul; mhaney@mdirss.org
Subject: Re: COVID-19 Ed Orgs Wed Edition!
 
Asking again, since I am sure emails are getting buried!
 
Are you all open to Megan Welter, MCLA Board Member and SoPo Curriculum Director, joins
our meetings as an observer?  She is working on her dissertation research which is focused on
how schools and school systems respond to outside change factors (like COVID-19 for
example).  
 
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Mon, Mar 23, 2020 at 2:06 PM Makin, Pender <Pender.Makin@maine.gov> wrote:

I’ll leave this to the group to respond, as we’re in it to support the needs of the stakeholder
group leaders…
 
From: Courtney Belolan <courtney@mainecla.org> 
Sent: Monday, March 23, 2020 1:39 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: steve bailey <sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>;
Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@mpa.cc>;
Eking <Eking@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Cheryl Mercier
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<cmercier@rsu18.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org
Subject: Re: COVID-19 Ed Orgs Wed Edition!
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do
not click links or open attachments unless you recognize the sender and know the
content is safe.
Hello everyone,
 
Would you all be open to Megan Welter, from South Portland, being an observer on our
regular Zoom meetings?  She is in the research phase of her dissertation, which is focused on
how schools and education systems respond to external change-making forces (like COVID-
19, for example).  She would be observing and journaling.
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Sun, Mar 22, 2020 at 8:30 PM Chuhta, Daniel <Daniel.Chuhta@maine.gov> wrote:

Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update (Wed)
Time: Mar 25, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Wed, until May 6, 2020, 7 occurrence(s)
        Mar 25, 2020 05:00 PM
        Apr 1, 2020 05:00 PM
        Apr 8, 2020 05:00 PM
        Apr 15, 2020 05:00 PM
        Apr 22, 2020 05:00 PM
        Apr 29, 2020 05:00 PM
        May 6, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A/ics?
icsToken=98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB
 
Join Zoom Meeting
https://zoom.us/j/320957723?pwd=NCtTY1Fka3FXU3FyelVZRkRIbldaUT09
 
Meeting ID: 320 957 723
Password: 157316
 
One tap mobile
+16468769923,,320957723# US (New York)
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+13126266799,,320957723# US (Chicago)
 
Dial by your location
        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
Meeting ID: 320 957 723
Find your local number: https://zoom.us/u/aebVO4KA3D
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
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From: Makin, Pender
To: Courtney Belolan; Chuhta, Daniel
Cc: steve bailey; Deveaux, Kelli; Leavitt, Grace [ME]; Voelker, Paula [ME]; Holly Couturier; Eking; Jill Adams; Cheryl

Mercier; Shelly Mogul; mhaney@mdirss.org
Subject: RE: COVID-19 Ed Orgs Wed Edition!
Date: Monday, March 23, 2020 2:06:00 PM

I’ll leave this to the group to respond, as we’re in it to support the needs of the stakeholder group
leaders…
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Monday, March 23, 2020 1:39 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: steve bailey <sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@mpa.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org
Subject: Re: COVID-19 Ed Orgs Wed Edition!
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello everyone,
 
Would you all be open to Megan Welter, from South Portland, being an observer on our regular
Zoom meetings?  She is in the research phase of her dissertation, which is focused on how schools
and education systems respond to external change-making forces (like COVID-19, for example).  She
would be observing and journaling.
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Sun, Mar 22, 2020 at 8:30 PM Chuhta, Daniel <Daniel.Chuhta@maine.gov> wrote:

Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update (Wed)
Time: Mar 25, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Wed, until May 6, 2020, 7 occurrence(s)
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        Mar 25, 2020 05:00 PM
        Apr 1, 2020 05:00 PM
        Apr 8, 2020 05:00 PM
        Apr 15, 2020 05:00 PM
        Apr 22, 2020 05:00 PM
        Apr 29, 2020 05:00 PM
        May 6, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A/ics?
icsToken=98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB
 
Join Zoom Meeting
https://zoom.us/j/320957723?pwd=NCtTY1Fka3FXU3FyelVZRkRIbldaUT09
 
Meeting ID: 320 957 723
Password: 157316
 
One tap mobile
+16468769923,,320957723# US (New York)
+13126266799,,320957723# US (Chicago)
 
Dial by your location
        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
Meeting ID: 320 957 723
Find your local number: https://zoom.us/u/aebVO4KA3D
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A%2Fics%3FicsToken%3D98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB&data=02%7C01%7CPender.Makin%40maine.gov%7C532c7af53e3a45f7cc0308d7cf5129f3%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637205819823665852&sdata=suK%2BmNnMeVMCOxXyIytb%2FC3WbfzO4xnI%2BzILmrGJciQ%3D&reserved=0
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From: Makin, Pender
To: Courtney Belolan
Cc: Chuhta, Daniel; steve bailey; Deveaux, Kelli; Leavitt, Grace [ME]; Voelker, Paula [ME]; Holly Couturier; Eking; Jill

Adams; Cheryl Mercier; Shelly Mogul; mhaney@mdirss.org
Subject: RE: COVID-19 Ed Orgs Wed Edition!
Date: Wednesday, March 25, 2020 9:22:00 PM

We consider these meetings to be FOR the stakeholder leaders, and we are just the humble
facilitators/hosts … As far as I’m concerned, it would be fine … but I’ll leave the final word up to the
team.
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, March 25, 2020 2:14 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Holly Couturier <hcouturier@mpa.cc>; Eking <Eking@msmaweb.com>;
Jill Adams <JAdams@madsec.org>; Cheryl Mercier <cmercier@rsu18.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org
Subject: Re: COVID-19 Ed Orgs Wed Edition!
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Asking again, since I am sure emails are getting buried!
 
Are you all open to Megan Welter, MCLA Board Member and SoPo Curriculum Director, joins our
meetings as an observer?  She is working on her dissertation research which is focused on how
schools and school systems respond to outside change factors (like COVID-19 for example).  
 
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Mon, Mar 23, 2020 at 2:06 PM Makin, Pender <Pender.Makin@maine.gov> wrote:

I’ll leave this to the group to respond, as we’re in it to support the needs of the stakeholder group
leaders…
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From: Courtney Belolan <courtney@mainecla.org> 
Sent: Monday, March 23, 2020 1:39 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: steve bailey <sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@mpa.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org
Subject: Re: COVID-19 Ed Orgs Wed Edition!
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello everyone,
 
Would you all be open to Megan Welter, from South Portland, being an observer on our regular
Zoom meetings?  She is in the research phase of her dissertation, which is focused on how schools
and education systems respond to external change-making forces (like COVID-19, for example). 
She would be observing and journaling.
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Sun, Mar 22, 2020 at 8:30 PM Chuhta, Daniel <Daniel.Chuhta@maine.gov> wrote:

Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update (Wed)
Time: Mar 25, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Wed, until May 6, 2020, 7 occurrence(s)
        Mar 25, 2020 05:00 PM
        Apr 1, 2020 05:00 PM
        Apr 8, 2020 05:00 PM
        Apr 15, 2020 05:00 PM
        Apr 22, 2020 05:00 PM
        Apr 29, 2020 05:00 PM
        May 6, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A/ics?
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icsToken=98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB
 
Join Zoom Meeting
https://zoom.us/j/320957723?pwd=NCtTY1Fka3FXU3FyelVZRkRIbldaUT09
 
Meeting ID: 320 957 723
Password: 157316
 
One tap mobile
+16468769923,,320957723# US (New York)
+13126266799,,320957723# US (Chicago)
 
Dial by your location
        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
Meeting ID: 320 957 723
Find your local number: https://zoom.us/u/aebVO4KA3D
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
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From: Deveaux, Kelli
To: Kosinski, John [ME]
Cc: Betit, CJ [ME]; Cookson, Amy; Makin, Pender
Subject: RE: Call Request
Date: Monday, March 30, 2020 11:26:39 AM

Hi John!
Can I call you around 12:15? I am on another call right now, but can call as soon as I am done!  LMK a
#~!
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Monday, March 30, 2020 9:28 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Betit, CJ [ME] <CBetit@maineea.org>; Cookson, Amy <Amy.Cookson@ppnne.org>; Makin,
Pender <Pender.Makin@maine.gov>
Subject: Call Request
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli –
I was hoping to talk with you, or someone you recommend, to talk about about the guidance from
Friday from the DOE.
We have some concerns about it but this line particular is causing some confusion in the field:
School employees will not qualify for unemployment under the recent expansion, and should
not apply for these benefits.  If they have received these benefits, they will be required to
repay this to the Bureau of Unemployment Compensation.
 
We see it a little different, and we were hoping to talk with you about it more and get your
take, both on the line above and on the current DOE thinking of “essential.”
 
Do you have time today to chat about this for a few minutes?
 
Thanks in advance and I hope to hear from you.
 
Best,
JK
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From: Kosinski, John [ME]
To: Deveaux, Kelli
Cc: Betit, CJ [ME]; Makin, Pender
Subject: RE: Call Request
Date: Monday, March 30, 2020 11:27:43 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Yes yes.  Wonderful.  My cell is 207.458.1312.
Thank you!!!!
 
Hang in there,
JK
 
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Monday, March 30, 2020 11:27 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Cc: Betit, CJ [ME] <CBetit@maineea.org>; Cookson, Amy <Amy.Cookson@ppnne.org>; Makin,
Pender <Pender.Makin@maine.gov>
Subject: RE: Call Request
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi John!
Can I call you around 12:15? I am on another call right now, but can call as soon as I am done!  LMK a
#~!
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Monday, March 30, 2020 9:28 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Betit, CJ [ME] <CBetit@maineea.org>; Cookson, Amy <Amy.Cookson@ppnne.org>; Makin,
Pender <Pender.Makin@maine.gov>
Subject: Call Request
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli –
I was hoping to talk with you, or someone you recommend, to talk about about the guidance from
Friday from the DOE.
We have some concerns about it but this line particular is causing some confusion in the field:
School employees will not qualify for unemployment under the recent expansion, and should
not apply for these benefits.  If they have received these benefits, they will be required to
repay this to the Bureau of Unemployment Compensation.
 
We see it a little different, and we were hoping to talk with you about it more and get your
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take, both on the line above and on the current DOE thinking of “essential.”
 
Do you have time today to chat about this for a few minutes?
 
Thanks in advance and I hope to hear from you.
 
Best,
JK



From: Makin, Pender
To: Steve Bailey; Chuhta, Daniel; Shapiro, Jonathan J; Susi, Robert W
Cc: Jill Adams; Holly Couturier; Voelker, Paula [ME]; Leavitt, Grace [ME]; Eileen King; Vicki Wallack
Subject: RE: Center for Safe Schools : An Initial Guide to Leveraging the Power of SEL as You Prepare to Reopen and

Renew Your School Community (CASEL)
Date: Tuesday, May 19, 2020 10:52:00 AM

Thank you!
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Tuesday, May 19, 2020 10:21 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Shapiro, Jonathan J <Jonathan.J.Shapiro@maine.gov>; Susi, Robert W <Robert.W.Susi@maine.gov>
Cc: Jill Adams <JAdams@MADSEC.org>; Holly Couturier <HCouturier@MPA.cc>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Eileen King
<EKing@msmaweb.com>; Vicki Wallack <VWallack@msmaweb.com>
Subject: FW: Center for Safe Schools : An Initial Guide to Leveraging the Power of SEL as You Prepare
to Reopen and Renew Your School Community (CASEL)
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Good morning – as we collect resources to help us craft plans to reopen – here is one more that may
be helpful.  This one speaks specifically to SEL concerns.
Steve
 

From: Adam Lustig via National School Boards Association
[mailto:Mail@ConnectedCommunity.org] 
Sent: Tuesday, May 19, 2020 9:32 AM
To: Steve Bailey <SBailey@msmaweb.com>
Subject: Center for Safe Schools : An Initial Guide to Leveraging the Power of SEL as You Prepare to
Reopen and Renew Your School Community (CASEL)
 
The Collaborative for Academic, Social and Emotional Learning (CASEL) has released a new brief to support reopening schools with SEL at the center... -posted to the "Center for Safe Schools Work-Alike Group" community

Center for Safe Schools
  Post New Message

An Initial Guide to Leveraging the Power of SEL as You Prepare to Reopen and
Renew Your School Community (CASEL)

Reply to Group Reply to Sender

May 19, 2020 9:32 AM
Adam Lustig

The Collaborative for Academic, Social and Emotional Learning (CASEL) has released a new brief
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to support reopening schools with SEL at the center. Social and emotional learning is critical
to re-engaging students, supporting adults, rebuilding relationships, and creating a foundation
for academic learning, especially in these unprecedented times. In response, CASEL released a
new brief today, An Initial Guide to Leveraging the Power of SEL as You Prepare to Reopen and
Renew Your School Community. School leaders can take action now using this guide to co-
create supportive learning environments where all students and adults can enhance their social
and emotional competencies, feel a sense of belonging, heal, and thrive.
 
This resource can be accessed here: Leveraging SEL as you Reopen and Renew Your
School Community. They are also working on a more comprehensive resource that the
Center is assisting with which will be available in June. 
 
Also, in partnership with NAESP, this Friday at noon central, CASEL will be joining principals to
review this new resource and discuss practical considerations for reentry as part their our
CASEL Cares Webinar Series.  Register here.
 
 
 

Adam Lustig
Director, Center for Safe Schools
National School Boards Association
www.nsba.org
703.838.6758
1680 Duke Street, FL 2 Alexandria, VA
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From: Holly Couturier
To: steve bailey; Makin, Pender; Chuhta, Daniel; Shapiro, Jonathan J; Susi, Robert W
Cc: Eileen King; Jill Adams; "Voelker, Paula [ME"; "Leavitt, Grace [ME"; "Courtney Belolan"
Subject: RE: Center for Safe Schools : Compilation of guides for planning to re-open schools
Date: Wednesday, May 20, 2020 10:51:47 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Thank you Steve!
 

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Wednesday, May 20, 2020 8:59 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Shapiro, Jonathan J <Jonathan.J.Shapiro@maine.gov>; Susi, Robert W <Robert.W.Susi@maine.gov>
Cc: Eileen King <EKing@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; 'Voelker, Paula [ME' <pvoelker@maineea.org>; 'Leavitt, Grace [ME'
<gleavitt@maineea.org>; 'Courtney Belolan' <courtney@mainecla.org>
Subject: FW: Center for Safe Schools : Compilation of guides for planning to re-open schools
 
Here is the next one. – Compilation of guides for planning to re-open schools.
 

From: Adam Lustig via National School Boards Association [mailto:Mail@ConnectedCommunity.org] 
Sent: Wednesday, May 20, 2020 7:52 AM
To: Steve Bailey
Subject: Center for Safe Schools : Compilation of guides for planning to re-open schools
 
This link has a short compilation of some of the publications that have been released for the re-opening of schools. edgepartners.org/... ... -posted to the "Center for Safe Schools Work-Alike Group" community
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Reply to Group Reply to Sender

May 20, 2020 7:51 AM
Adam Lustig

This link has a short compilation of some of the publications that have been released for the re-
opening of schools.
 
edgepartners.org/...
 
 
 
 

Adam Lustig
Director, Center for Safe Schools
National School Boards Association
www.nsba.org
703.838.6758
1680 Duke Street, FL 2 Alexandria, VA
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You are subscribed to "Center for Safe Schools" as sbailey@msmaweb.com. To
change your subscriptions, go to My Subscriptions. To unsubscribe from this
community discussion, go to Unsubscribe.
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From: Leavitt, Grace [ME]
To: steve bailey; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Nixon, Jessica; Fortin, Chelsey A; Eking; Vicki

Wallack; Jill Adams; Holly Couturier; Voelker, Paula [ME]
Subject: RE: Collaborating in A Crisis: Working Together to Safely Reopen Our School Buildings
Date: Wednesday, June 10, 2020 3:52:47 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I believe that is what I sent along last Thursday, right?
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Wednesday, June 10, 2020 3:48 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Nixon, Jessica <Jessica.Nixon@maine.gov>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>; Eking <Eking@msmaweb.com>; Vicki Wallack
<VWallack@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Holly Couturier
<hcouturier@MPA.cc>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>
Subject: Collaborating in A Crisis: Working Together to Safely Reopen Our School Buildings
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi Pender,
 
This is the document I spoke of when we were talking earlier this morning.  It is available at the link
included in the paragraph below that was included within the June 5 NSBA Federal Update.
 

Joint Publication on School Reopening: This week, the National Labor-Management
Partnership, a joint effort between NSBA, NEA, AFT, AASA, and CCSSO produced
“Collaborating in a Crisis: Working Together to Safely Reopen Our School Buildings.”
The document offers examples of how education leaders can work together to lead our
nation’s children out of this dark period. You can access the document at:
https://bit.ly/3dxTxHl

 
I thought this might be helpful in our upcoming conversations.
Steve
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From: Steve Bailey
To: Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Nixon, Jessica; Fortin, Chelsey A; Eileen

King; Vicki Wallack; Jill Adams; Holly Couturier; Voelker, Paula [ME]
Subject: RE: Collaborating in A Crisis: Working Together to Safely Reopen Our School Buildings
Date: Wednesday, June 10, 2020 4:01:31 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Grace – I think so – last week was a blur and I had to go back and check your email and
attachment.  Thanks.  Good to see the same thing from four of our national organizations (NSBA,
NEA, AASA and CCSSO).
Steve
 

From: Leavitt, Grace [ME] [mailto:gleavitt@maineea.org] 
Sent: Wednesday, June 10, 2020 3:53 PM
To: Steve Bailey <SBailey@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Nixon, Jessica
<Jessica.Nixon@maine.gov>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Eileen King
<EKing@msmaweb.com>; Vicki Wallack <VWallack@msmaweb.com>; Jill Adams
<JAdams@MADSEC.org>; Holly Couturier <hcouturier@MPA.cc>; Voelker, Paula [ME]
<pvoelker@maineea.org>
Subject: RE: Collaborating in A Crisis: Working Together to Safely Reopen Our School Buildings
 
I believe that is what I sent along last Thursday, right?
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Wednesday, June 10, 2020 3:48 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Nixon, Jessica <Jessica.Nixon@maine.gov>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>; Eking <Eking@msmaweb.com>; Vicki Wallack
<VWallack@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Holly Couturier
<hcouturier@MPA.cc>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>
Subject: Collaborating in A Crisis: Working Together to Safely Reopen Our School Buildings
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi Pender,
 
This is the document I spoke of when we were talking earlier this morning.  It is available at the link
included in the paragraph below that was included within the June 5 NSBA Federal Update.
 

Joint Publication on School Reopening: This week, the National Labor-Management
Partnership, a joint effort between NSBA, NEA, AFT, AASA, and CCSSO produced
“Collaborating in a Crisis: Working Together to Safely Reopen Our School Buildings.”
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The document offers examples of how education leaders can work together to lead our
nation’s children out of this dark period. You can access the document at:
https://bit.ly/3dxTxHl

 
I thought this might be helpful in our upcoming conversations.
Steve
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From: Holly Couturier
To: Courtney Belolan; steve bailey; Eileen King; Leavitt, Grace [ME]; Jill Adams; Makin, Pender; Chuhta, Daniel;

Deveaux, Kelli; Voelker, Paula [ME]
Subject: RE: Collecting Data Around Common Questions
Date: Friday, April 10, 2020 2:47:56 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I haven’t compiled anything but we do talk about it on my weekly Go To “Regional” meetings with
the principals. 
Wednesdays in particular are my High School focus days and prom and graduation specifically are
discusses.  No one has brought up end of school year dates as of yet.
Holly
 

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Friday, April 10, 2020 12:21 PM
To: Steve Bailey <sbailey@msmaweb.com>; Eileen King <eking@msmaweb.com>; Holly Couturier
<HCouturier@MPA.cc>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Jill Adams
<JAdams@MADSEC.org>; Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Voelker, Paula [ME]
<pvoelker@maineea.org>
Subject: Collecting Data Around Common Questions
 
Hello!
 
Has anybody started to compile answers to some of the following questions?
- end of school year dates
- prom plans
- grading 
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I have had several members ask me, and there has been some informal information gathering on our
email group.  It would be helpful if anybody has started compiling this information if it could be
shared among all of us.  

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
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From: Makin, Pender
To: Kosinski, John [ME]
Cc: Deveaux, Kelli; Chuhta, Daniel
Subject: RE: Concerns about Drummond, OOB Super
Date: Tuesday, May 5, 2020 9:28:00 PM

Thanks John – We have to keep working together for the greater good … it will be quite a journey.
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Tuesday, May 5, 2020 8:39 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Subject: Concerns about Drummond, OOB Super
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Commissioner,
As I mentioned, below is the email from Drummond raising questions about the impact of unified
guidance, with the main sentence highlighted, and a less than kind email from the super in RSU 23
(OOB) regarding concerns from custodians about returning to work.  I hope you agree it is a problem
if the Drummond attorneys are purposefully undercutting the unified guidance from DOE when we
are all working collaboratively to get that done. 
Thanks for all you do.  Hang in there.
 
Bets,
Jk
 
 
From Tom Trenholm, Drummond and Woodsum, undercutting Unified Guidance:
“As noted in the Governor’s relevant order (15), all school employees are essential, and
hourly employees are expected to continue to work (including performing maintenance and
cleanup) or they are being paid to ensure they are available to work (“to meet changing
needs so that schools can promptly provide the widest range of services”).  The DOE has
also issued guidance (twice), but that guidance does not have the force of law and it does
not supersede your CBAs – the most recent guidance says it is a “point of discussion and
consideration.”  So long as you are asking the employee to do work related to closing out
this year or preparing for next year, I think the work is also essential.  Also, if you are
following guidance for mitigating health and safety risks presented by the virus, then you
are fulfilling your obligations regarding health and safety (See Article 11).” 
 
 
---------- Forwarded message ---------
From: John Suttie <jsuttie@rsu23.org>
Date: Thu, Apr 23, 2020, 10:55 AM
Subject: Re:
To: Lisa St. Louis <lstlouis@rsu23.org>
Cc: Mark Knowles <mknowles@rsu23.org>
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Hiu Lisa and Mark,
 
I’m not sure why we have to clarify anything regarding their work schedules as they are
essential employees. When school closed, we had 1 custodian per day, per school. Two
weeks ago Mark changed the schedule to every other day. He then informed them on
Monday that all would return to 5 days a week. Jameson is 35,000 square feet. Loranger is
90,000 square feet and we have 3 custodians working at that school, the high school is
70,000 square feet, easy to stay six feet apart in all schools. I question the motives of the
people who are asking their representation why they are being scheduled to work. 

Custodians will also each have their own area for breaks and to eat lunch. Mark has also
instructed maintenance and grounds that they too will be 5 days a week starting May 4th.

The type of work custodians will perform now is generally work they perform during the
summer break. This time gives us a chance to be thorough, helps us achieve other aspects of
building cleaning and maintenance like painting, repair furniture, etc which is clearly noted
in their job description. 

Another issue we deal with during summer break is the fact that we have custodians who
take vacations. Adding vacations to working every 2nd or 3rd day makes it impossible for us
to complete the necessary work. 

At this point in the year, there is no reason why custodians can’t or shouldn’t work 5 days a
week. As mentioned, the buildings are large enough to avoid each other and they will not
need to work together in close quarters. We have PPE including masks, gloves, and enough
disinfectant to take care of anything needed.

Mark would also like to bring transportation workers back 5 days a week as well. Not only is
there online training to do, but this would give us a chance to thoroughly work on deep
cleaning, maintenance, and other work on vehicles. The document Eric sent out to all staff,
RSU 23 Work Expectations During School Closure explains to all groups of employees that
they may be assigned to support other areas such as maintenance, transportation, custodial,
and food services.  

Custodians are considered essential and we have the ability to follow safety guidelines. If
they don't want to work they should take vacation days, or reconsider their employment
and seek other job opportunities. This will be my last response to you regarding this issue.
Thanks.
 
-John
 



From: Makin, Pender
To: Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli
Subject: RE: Concerns re: ventilation et al
Date: Thursday, September 17, 2020 2:59:00 PM

Wow – OK … let’s meet.  I might have some time tomorrow early or late – what works for you?  I am
assuming people have already accessed the “complaint hotline” with these concerns?  If not, they
should. I have included Kelli who has info on how that works…
But let’s still meet so we can better understand the scope of the concerns and find a supportive
solution.
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Thursday, September 17, 2020 1:16 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Subject: Concerns re: ventilation et al
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Some other specific schools with concerns that have been reported to me:
 
Both Talbot and Rowe schools in Portland have spaces being used that have no windows/no
ventilation—Talbot was supposed to be getting an air conditioning system but it has been delayed a
year, in Rowe there are some spaces where if there are windows, they can only be opened a crack—
 
There are multiple safety violations being reported in RSU 18—I have spoken with Steve and Eileen
—numerous instances of not following social distancing and/or masks are being reported: students
without masks, close together as they leave for the day/wait for a later bus/hang out and play;
bottlenecks throughout the day as teachers try to clean in between classes; multiple adults in a
classroom (Title I teachers told to be coming into the room and ‘crouching’ by students—so are
within 6 ft. of multiple students); some have resigned because they felt the plan was unsafe, others
are extremely stressed; one report of a student throwing up in the classroom and the teacher being
told that there is no way to keep the child from coming back the next day if they are ‘symptom free’.
There is a lot more—this is a summary.
 
In a part of the state that includes these districts, it seems parents are angry at teachers and are
complaining about hybrid plans, and blaming teachers for everything that is going on (the area
includes these districts: Athens, Carrabec, Harmon, Madison, RSU 19, SAD 12, SAD 46, SAD 49, SAD
53, SAD 54, Upper Kennebec. Not sure what could be done to help—I imagine this is happening in
some other parts of the state, but the local leaders from these areas were on a meeting and
expressing how hard this is hitting educators.
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
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Augusta, ME 04330
207-622-4418
 
 



From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli
Subject: RE: Concerns re: ventilation et al
Date: Thursday, September 17, 2020 3:17:03 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thanks—tomorrow either early 7:45? (I only have until 8:45) or any time after 3 –sorry—another
crazy day…
 
Grace
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Thursday, September 17, 2020 3:00 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: RE: Concerns re: ventilation et al
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Wow – OK … let’s meet.  I might have some time tomorrow early or late – what works for you?  I am
assuming people have already accessed the “complaint hotline” with these concerns?  If not, they
should. I have included Kelli who has info on how that works…
But let’s still meet so we can better understand the scope of the concerns and find a supportive
solution.
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Thursday, September 17, 2020 1:16 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Subject: Concerns re: ventilation et al
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Some other specific schools with concerns that have been reported to me:
 
Both Talbot and Rowe schools in Portland have spaces being used that have no windows/no
ventilation—Talbot was supposed to be getting an air conditioning system but it has been delayed a
year, in Rowe there are some spaces where if there are windows, they can only be opened a crack—
 
There are multiple safety violations being reported in RSU 18—I have spoken with Steve and Eileen
—numerous instances of not following social distancing and/or masks are being reported: students
without masks, close together as they leave for the day/wait for a later bus/hang out and play;
bottlenecks throughout the day as teachers try to clean in between classes; multiple adults in a
classroom (Title I teachers told to be coming into the room and ‘crouching’ by students—so are
within 6 ft. of multiple students); some have resigned because they felt the plan was unsafe, others
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are extremely stressed; one report of a student throwing up in the classroom and the teacher being
told that there is no way to keep the child from coming back the next day if they are ‘symptom free’.
There is a lot more—this is a summary.
 
In a part of the state that includes these districts, it seems parents are angry at teachers and are
complaining about hybrid plans, and blaming teachers for everything that is going on (the area
includes these districts: Athens, Carrabec, Harmon, Madison, RSU 19, SAD 12, SAD 46, SAD 49, SAD
53, SAD 54, Upper Kennebec. Not sure what could be done to help—I imagine this is happening in
some other parts of the state, but the local leaders from these areas were on a meeting and
expressing how hard this is hitting educators.
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Voelker, Paula [ME]
To: Leavitt, Grace [ME]; Eking; Makin, Pender
Cc: steve bailey; Chuhta, Daniel; Deveaux, Kelli
Subject: RE: Corona Virus Information and Resources
Date: Wednesday, March 4, 2020 11:52:53 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you!  We appreciate the invitation.  I will also plan to attend. 
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, March 4, 2020 11:27 AM
To: Eking <Eking@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>
Cc: Steve Bailey <SBailey@msmaweb.com>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Voelker,
Paula [ME] <pvoelker@maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: Re: Corona Virus Information and Resources
 
I can and will plan to attend—thank you so much!
 
Grace
 
Grace Leavitt
 

From: Eileen King <EKing@msmaweb.com>
Sent: Wednesday, March 4, 2020 10:59:37 AM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>
Cc: Steve Bailey <SBailey@msmaweb.com>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Voelker,
Paula [ME] <pvoelker@maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: Re: Corona Virus Information and Resources
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Good Morning Grace and Paula!
 
We have our annual March workshop planned for Friday, March 6.  This is usually a ½ day at
the Civic Center with funding and legislative updates etc.  We have added a session at the end
of the program that will start at 12:20 pm and is expected to go until 1:15 ish.  The DOE will
conduct a session on Pandemic Planning.  They will offer the most updated information they
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have and will share available resources.  The session will be interactive and will offer the
participants an opportunity to share their questions, concerns, ideas and resources with each
other and identify ways in which DOE can be helpful.
 
Steve and I invite you to be our guests (and anyone else you feel is important to invite) for this
session.  I understand Infectious Disease from the CDC will be there as well.
 
Please let me know if you can attend!
 
Best,   Eileen
 
 
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Tuesday, March 3, 2020 at 3:21 PM
To: "Makin, Pender" <Pender.Makin@maine.gov>
Cc: Steve Bailey <SBailey@msmaweb.com>, Eileen King <EKing@msmaweb.com>, "Chuhta,
Daniel" <Daniel.Chuhta@maine.gov>, "Voelker, Paula [ME]" <pvoelker@maineea.org>
Subject: FW: Corona Virus Information and Resources
 
Commissioner,
 
We sent out the message below to members (which includes your information from the DOE as one
of the links) just to help share information to folks.  I am now starting to get specific questions re:
the possibility of school closings, etc.
 
It might be good to discuss this as a group, if that is possible?
 
Grace
 
 

From: Grace Leavitt, MEA President <gleavitt@maineea.org> 
Sent: Tuesday, March 3, 2020 7:01 AM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Corona Virus Information and Resources
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
To view this email as a web page, go here.
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While at this time Maine has no confirmed cases associated with the 2019 novel
coronavirus (COVID-19), the MEA wanted to provide you with the most up-to-date-
information and resources available to inform and protect everyone in our public
schools, colleges and universities. Schools and school districts will want to
collaborate with state and local health departments to update emergency operations
plans in the event of a pandemic.

MEA encourages you to read this information, consult your collective bargaining
agreement and work with your district to create shared understandings and
agreements about employment actions related to possible effects of the virus in the
event of an outbreak in your area. 
 
Fact Sheets, Updates and Guidance from School Nurses Association
This fact sheet provides answers to common questions about the 2019 novel
coronavirus
Full Message from the Maine Department of Education
CDC updates 
Message to school nurses from the National Association of School Nurses
Information from MEABT and Anthem
 
Resources to clean schools and prevent the spread of illnesses
Find additional CDC resources on how to clean and disinfect schools
CDC guidance on how to reduce the risk of spreading your illness to others
Poster for schools

Advice for employees
Information from NEA on holding meetings, travelling and more

This situation is changing daily, if you have questions, please reach out to your
UniServ Director. 
 
In Unity,

Grace Leavitt, President
Maine Education Association

This email was sent by: Maine Education Association
35 Community Drive
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From: Makin, Pender
To: Shelly Mogul; Nixon, Jessica
Cc: Chuhta, Daniel; ddurost@mpa.cc; Eileen King; Grace Leavitt; Holly Couturier; Jill Adams; cmercier@rsu18.org;

Deveaux, Kelli; steve bailey; Paula Voelker; Courtney Belolan; Kusiak, Karen; Fortin, Chelsey A; Shea, Bear;
Ranger, Tamara; Doughty, Emily

Subject: RE: DOE Mtg. w/ Educational Organizations
Date: Thursday, March 12, 2020 10:07:00 AM

Thank you!
 

From: Shelly Mogul <smogul@auburnschl.edu> 
Sent: Thursday, March 12, 2020 9:28 AM
To: Nixon, Jessica <Jessica.Nixon@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
ddurost@mpa.cc; Eileen King <eking@msmaweb.com>; Grace Leavitt <gleavitt@maineea.org>;
Holly Couturier <HCouturier@mpa.cc>; Jill Adams <jadams@madsec.org>; cmercier@rsu18.org;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; steve bailey <sbailey@msmaweb.com>; Paula Voelker
<pvoelker@maineea.org>; Courtney Belolan <courtney@mainecla.org>; Kusiak, Karen
<Karen.Kusiak@maine.gov>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Shea, Bear
<W.Bear.Shea@maine.gov>; Ranger, Tamara <Tamara.Ranger@maine.gov>; Doughty, Emily
<Emily.Doughty@maine.gov>
Subject: Re: DOE Mtg. w/ Educational Organizations
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Here is a document created by our MCLA members.
 
On Thu, Mar 12, 2020 at 9:10 AM Nixon, Jessica <Jessica.Nixon@maine.gov> wrote:

sorry
 

From: Nixon, Jessica 
Sent: Wednesday, March 11, 2020 10:07 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
ddurost@mpa.cc; Eileen King <eking@msmaweb.com>; Grace Leavitt <gleavitt@maineea.org>;
Holly Couturier <HCouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; cmercier@rsu18.org;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; steve bailey <sbailey@msmaweb.com>; Paula Voelker
<pvoelker@maineea.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; Kusiak, Karen <Karen.Kusiak@maine.gov>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Shea, Bear <W.Bear.Shea@maine.gov>; Ranger, Tamara
<Tamara.Ranger@maine.gov>; Doughty, Emily <Emily.Doughty@maine.gov>
Subject: DOE Mtg. w/ Educational Organizations
 
Good Morning,
 
Please find the agenda for the Commissioners monthly meeting with Educational Organizations
attached.
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We look forward to seeing you tomorrow in Room 600.
 
Best regards,
 
Jessica Nixon
Chief of Staff & Operations
Maine Department of Education
23 SHS, Augusta ME 04333-0023
jessica.nixon@maine.gov
Office: (207)624-6851
Fax: (207)624-6700
Pronouns: she, her, hers
 
 

 
--
Shelly Mogul
Curriculum Director
Auburn School Department 
(207) 784-6431 x. 1205
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From: Nixon, Jessica
To: Makin, Pender; Chuhta, Daniel; ddurost@mpa.cc; Eileen King; Grace Leavitt; Holly Couturier; Jill Adams;

cmercier@rsu18.org; Deveaux, Kelli; steve bailey; Paula Voelker; Courtney Belolan; Shelly Mogul; Kusiak, Karen;
Fortin, Chelsey A; Shea, Bear; Ranger, Tamara; Doughty, Emily

Subject: RE: DOE Mtg. w/ Educational Organizations
Date: Thursday, March 12, 2020 9:10:49 AM
Attachments: 3-12-20 Mtg Agenda for Ed. Orgs.docx

sorry
 

From: Nixon, Jessica 
Sent: Wednesday, March 11, 2020 10:07 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
ddurost@mpa.cc; Eileen King <eking@msmaweb.com>; Grace Leavitt <gleavitt@maineea.org>;
Holly Couturier <HCouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; cmercier@rsu18.org;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; steve bailey <sbailey@msmaweb.com>; Paula Voelker
<pvoelker@maineea.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; Kusiak, Karen <Karen.Kusiak@maine.gov>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Shea, Bear <W.Bear.Shea@maine.gov>; Ranger, Tamara
<Tamara.Ranger@maine.gov>; Doughty, Emily <Emily.Doughty@maine.gov>
Subject: DOE Mtg. w/ Educational Organizations
 
Good Morning,
 
Please find the agenda for the Commissioners monthly meeting with Educational Organizations
attached.
 
We look forward to seeing you tomorrow in Room 600.
 
Best regards,
 
Jessica Nixon
Chief of Staff & Operations
Maine Department of Education
23 SHS, Augusta ME 04333-0023
jessica.nixon@maine.gov
Office: (207)624-6851
Fax: (207)624-6700
Pronouns: she, her, hers
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DOE Commissioner Monthly Meeting w/ Educational Organizations



March 12th, 2010



9:00 am-11:00 am

Room 600, Cross Building





[bookmark: _GoBack]AGENDA





· Trauma Informed Leadership Curricula (Guest: Bear Shea)



· Meet and Consult opportunities/assistance (Guest: Tamara Ranger) 



· COVID-19/Continuity of Services (Dan & Kelli)



· Unified Guidance on Dangerous Behavior and School Climate (Grace)



· Next Meeting: April 9th, 2020



From: Nixon, Jessica
To: Makin, Pender; Chuhta, Daniel; ddurost@mpa.cc; Eileen King; Grace Leavitt; Holly Couturier; Jill Adams;

cmercier@rsu18.org; Deveaux, Kelli; steve bailey; Paula Voelker; Courtney Belolan; Shelly Mogul; Kusiak, Karen;
Fortin, Chelsey A; Shea, Bear; Ranger, Tamara; Doughty, Emily

Subject: RE: DOE Mtg. w/ Educational Organizations
Date: Thursday, March 12, 2020 9:10:07 AM

The agenda!!
 

From: Nixon, Jessica 
Sent: Wednesday, March 11, 2020 10:07 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
ddurost@mpa.cc; Eileen King <eking@msmaweb.com>; Grace Leavitt <gleavitt@maineea.org>;
Holly Couturier <HCouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; cmercier@rsu18.org;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; steve bailey <sbailey@msmaweb.com>; Paula Voelker
<pvoelker@maineea.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; Kusiak, Karen <Karen.Kusiak@maine.gov>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Shea, Bear <W.Bear.Shea@maine.gov>; Ranger, Tamara
<Tamara.Ranger@maine.gov>; Doughty, Emily <Emily.Doughty@maine.gov>
Subject: DOE Mtg. w/ Educational Organizations
 
Good Morning,
 
Please find the agenda for the Commissioners monthly meeting with Educational Organizations
attached.
 
We look forward to seeing you tomorrow in Room 600.
 
Best regards,
 
Jessica Nixon
Chief of Staff & Operations
Maine Department of Education
23 SHS, Augusta ME 04333-0023
jessica.nixon@maine.gov
Office: (207)624-6851
Fax: (207)624-6700
Pronouns: she, her, hers
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From: Deveaux, Kelli
To: Shelly Mogul; Nixon, Jessica
Cc: Makin, Pender; Chuhta, Daniel; ddurost@mpa.cc; Eileen King; Grace Leavitt; Holly Couturier; Jill Adams;

cmercier@rsu18.org; steve bailey; Paula Voelker; Courtney Belolan; Kusiak, Karen; Fortin, Chelsey A; Shea, Bear;
Ranger, Tamara; Doughty, Emily

Subject: RE: DOE Mtg. w/ Educational Organizations
Date: Thursday, March 12, 2020 2:59:22 PM

AWESOME THANK YOU SHELLY! You guys are AWESOME!!
 

From: Shelly Mogul <smogul@auburnschl.edu> 
Sent: Thursday, March 12, 2020 9:28 AM
To: Nixon, Jessica <Jessica.Nixon@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
ddurost@mpa.cc; Eileen King <eking@msmaweb.com>; Grace Leavitt <gleavitt@maineea.org>;
Holly Couturier <HCouturier@mpa.cc>; Jill Adams <jadams@madsec.org>; cmercier@rsu18.org;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; steve bailey <sbailey@msmaweb.com>; Paula Voelker
<pvoelker@maineea.org>; Courtney Belolan <courtney@mainecla.org>; Kusiak, Karen
<Karen.Kusiak@maine.gov>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Shea, Bear
<W.Bear.Shea@maine.gov>; Ranger, Tamara <Tamara.Ranger@maine.gov>; Doughty, Emily
<Emily.Doughty@maine.gov>
Subject: Re: DOE Mtg. w/ Educational Organizations
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Here is a document created by our MCLA members.
 
On Thu, Mar 12, 2020 at 9:10 AM Nixon, Jessica <Jessica.Nixon@maine.gov> wrote:

sorry
 

From: Nixon, Jessica 
Sent: Wednesday, March 11, 2020 10:07 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
ddurost@mpa.cc; Eileen King <eking@msmaweb.com>; Grace Leavitt <gleavitt@maineea.org>;
Holly Couturier <HCouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; cmercier@rsu18.org;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; steve bailey <sbailey@msmaweb.com>; Paula Voelker
<pvoelker@maineea.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; Kusiak, Karen <Karen.Kusiak@maine.gov>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Shea, Bear <W.Bear.Shea@maine.gov>; Ranger, Tamara
<Tamara.Ranger@maine.gov>; Doughty, Emily <Emily.Doughty@maine.gov>
Subject: DOE Mtg. w/ Educational Organizations
 
Good Morning,
 
Please find the agenda for the Commissioners monthly meeting with Educational Organizations
attached.
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We look forward to seeing you tomorrow in Room 600.
 
Best regards,
 
Jessica Nixon
Chief of Staff & Operations
Maine Department of Education
23 SHS, Augusta ME 04333-0023
jessica.nixon@maine.gov
Office: (207)624-6851
Fax: (207)624-6700
Pronouns: she, her, hers
 
 

 
--
Shelly Mogul
Curriculum Director
Auburn School Department 
(207) 784-6431 x. 1205
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From: Chuhta, Daniel
To: Kosinski, John [ME]; Deveaux, Kelli
Cc: Makin, Pender
Subject: RE: Distribution List, Wed and Sun Mtgs
Date: Wednesday, May 20, 2020 8:24:56 PM

Hi John, sorry we didn’t respond to you sooner, but I think you’ve been (or will be shortly) added to
calendar invites and email distributions!
 
Thanks in advance,
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Wednesday, May 20, 2020 8:56 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>
Subject: Distribution List, Wed and Sun Mtgs
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli and Dan –
I had a chance to chat with Pender last night.  I raised for her that we appear out of alignment on the
graduation protocols the DOE put out and now the summer school recommendations.  I hope we all
agree that we are in the best position when we are in alignment on the guidance from the DOE, and
when we are in agreement the disputes in the field will be fewer.  I am hoping to keep disputes in
the field to the bare minimum. 
 
Is there any chance you can include me on the distribution lists you are sending out with guidance
and other DOE communications?
 
I know in the case of summer school guidance, Paula and Grace were privy to an initial draft.  If I can
be included on those documents I can hopefully try to raise concerns earlier etc to prevent any
confusion. 
 
Also, I spoke with Paula and Grace and the Commissioner and I was planning to join the Wed and
Sunday calls with the larger group.  I hope that is OK.  Dan, can you include me on the invites for
those? 
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Again, this is all an effort to try and make sure we remain aligned with the DOE and concerns are
raised to minimize any conflict.  I am happy to talk more anytime about all of this.
 
Thank you and please let me know if I can be helpful in any way.
 
Best,
John Kosinski
Maine Education Association
M:  207.458.1312



From: Kosinski, John [ME]
To: Chuhta, Daniel; Deveaux, Kelli
Cc: Makin, Pender
Subject: RE: Distribution List, Wed and Sun Mtgs
Date: Wednesday, May 20, 2020 8:49:48 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Awesome – thank you.  Great call tonight and thanks for all you do.
Bets,
JK
 

From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Wednesday, May 20, 2020 8:25 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>
Subject: RE: Distribution List, Wed and Sun Mtgs
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi John, sorry we didn’t respond to you sooner, but I think you’ve been (or will be shortly) added to
calendar invites and email distributions!
 
Thanks in advance,
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Wednesday, May 20, 2020 8:56 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>
Subject: Distribution List, Wed and Sun Mtgs
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli and Dan –
I had a chance to chat with Pender last night.  I raised for her that we appear out of alignment on the
graduation protocols the DOE put out and now the summer school recommendations.  I hope we all
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agree that we are in the best position when we are in alignment on the guidance from the DOE, and
when we are in agreement the disputes in the field will be fewer.  I am hoping to keep disputes in
the field to the bare minimum. 
 
Is there any chance you can include me on the distribution lists you are sending out with guidance
and other DOE communications?
 
I know in the case of summer school guidance, Paula and Grace were privy to an initial draft.  If I can
be included on those documents I can hopefully try to raise concerns earlier etc to prevent any
confusion. 
 
Also, I spoke with Paula and Grace and the Commissioner and I was planning to join the Wed and
Sunday calls with the larger group.  I hope that is OK.  Dan, can you include me on the invites for
those? 
 
Again, this is all an effort to try and make sure we remain aligned with the DOE and concerns are
raised to minimize any conflict.  I am happy to talk more anytime about all of this.
 
Thank you and please let me know if I can be helpful in any way.
 
Best,
John Kosinski
Maine Education Association
M:  207.458.1312



From: Steve Bailey
To: Leavitt, Grace [ME]; Makin, Pender; Deveaux, Kelli; Voelker, Paula [ME]; Holly Couturier; Eileen King; "Jill

Adams"; "Cheryl Mercier"; "Courtney Belolan"; "Shelly Mogul"; "mhaney@mdirss.org"; Vicki Wallack; Megan
Welter; Fortin, Chelsey A; Chuhta, Daniel; Nixon, Jessica

Subject: RE: Draft proposal for Health and Safety Committees
Date: Wednesday, May 13, 2020 2:51:10 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi – and I, too, can be available.
Steve
 

From: Leavitt, Grace [ME] [mailto:gleavitt@maineea.org] 
Sent: Tuesday, May 12, 2020 7:14 PM
To: Makin, Pender; Steve Bailey; Deveaux, Kelli; Voelker, Paula [ME]; Holly Couturier; Eileen King; 'Jill
Adams'; 'Cheryl Mercier'; 'Courtney Belolan'; 'Shelly Mogul'; 'mhaney@mdirss.org'; Vicki Wallack; Megan
Welter; Fortin, Chelsey A; Chuhta, Daniel; Nixon, Jessica
Subject: Draft proposal for Health and Safety Committees
 
Good evening,
 
Paula and I have mentioned a couple of times the idea of each district having a “Health and Safety
Committee”.  I am attaching a draft of what we have been envisioning.  Since the large group
working on reopening won’t be meeting tomorrow, would this group be open to spending some
time in that freed up slot to talk about this idea? 
Let me know and I can send out a Teams meeting invitation. 
A reporter has reached out to us (and likely to some of you, I imagine) to talk and I plan to be
mention our idea of having local committees that would include the various stakeholders to address
the needs specific to that local, so I wanted to at least share a draft of our idea with you.
 
Hope we can talk tomorrow.
 
Have a good evening,
 
Grace
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From: Jill Adams
To: Holly Couturier; Voelker, Paula [ME]; Makin, Pender; Leavitt, Grace [ME]; steve bailey; Deveaux, Kelli; Eking;

"Cheryl Mercier"; "Courtney Belolan"; "Shelly Mogul"; "mhaney@mdirss.org"; Vicki Wallack; Megan Welter;
Fortin, Chelsey A; Chuhta, Daniel; Nixon, Jessica

Subject: RE: Draft proposal for Health and Safety Committees
Date: Wednesday, May 13, 2020 2:14:26 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I can make myself available.   Jill
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: Holly Couturier <HCouturier@MPA.cc> 
Sent: Wednesday, May 13, 2020 2:10 PM
To: Voelker, Paula [ME] <pvoelker@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Leavitt, Grace [ME] <gleavitt@maineea.org>; steve bailey <sbailey@msmaweb.com>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>;
'Cheryl Mercier' <cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly
Mogul' <smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nixon, Jessica
<Jessica.Nixon@maine.gov>
Subject: RE: Draft proposal for Health and Safety Committees
 
I am available.  Thank you!
Holly
 

 

Holly Couturier
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Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.

From: Voelker, Paula [ME] <pvoelker@maineea.org> 
Sent: Wednesday, May 13, 2020 12:28 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; steve
bailey <sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Holly Couturier
<HCouturier@MPA.cc>; Eking <Eking@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; 'Cheryl
Mercier' <cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nixon, Jessica
<Jessica.Nixon@maine.gov>
Subject: RE: Draft proposal for Health and Safety Committees
 
Hello,
 
I am still free during the 5pm timeframe we had otherwise set aside for the task force meeting. 
Would others be open to discussing this then?  As with our previous efforts, this may support
collaboration and provide an example for local folks to follow that addresses concerns around safety
for all and potentially minimizes the likelihood of disputes. 
 
Please do weigh in regarding a conversation at 5pm today.  It would be great to hear folks’ reactions
and thoughts about this. 
 
Best,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Makin, Pender <Pender.Makin@maine.gov> 
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Sent: Tuesday, May 12, 2020 10:27 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; steve bailey <sbailey@msmaweb.com>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>; Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier
<hcouturier@MPA.cc>; Eking <Eking@msmaweb.com>; 'Jill Adams' <JAdams@MADSEC.org>; 'Cheryl
Mercier' <cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nixon, Jessica
<Jessica.Nixon@maine.gov>
Subject: RE: Draft proposal for Health and Safety Committees
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
I like the concept of having a proactive, collaborative team at each district to problem-solve many of
these issues and have been sharing it around with others. I’d be open to meeting to discuss how it
could be shared further…
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Tuesday, May 12, 2020 7:14 PM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>; Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier
<hcouturier@MPA.cc>; Eking <Eking@msmaweb.com>; 'Jill Adams' <JAdams@MADSEC.org>; 'Cheryl
Mercier' <cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nixon, Jessica
<Jessica.Nixon@maine.gov>
Subject: Draft proposal for Health and Safety Committees
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good evening,
 
Paula and I have mentioned a couple of times the idea of each district having a “Health and Safety
Committee”.  I am attaching a draft of what we have been envisioning.  Since the large group
working on reopening won’t be meeting tomorrow, would this group be open to spending some
time in that freed up slot to talk about this idea? 
Let me know and I can send out a Teams meeting invitation. 
A reporter has reached out to us (and likely to some of you, I imagine) to talk and I plan to be
mention our idea of having local committees that would include the various stakeholders to address
the needs specific to that local, so I wanted to at least share a draft of our idea with you.
 
Hope we can talk tomorrow.
 
Have a good evening,
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Grace
 
 
 



From: Holly Couturier
To: Voelker, Paula [ME]; Makin, Pender; Leavitt, Grace [ME]; steve bailey; Deveaux, Kelli; Eking; Jill Adams; "Cheryl

Mercier"; "Courtney Belolan"; "Shelly Mogul"; "mhaney@mdirss.org"; Vicki Wallack; Megan Welter; Fortin,
Chelsey A; Chuhta, Daniel; Nixon, Jessica

Subject: RE: Draft proposal for Health and Safety Committees
Date: Wednesday, May 13, 2020 2:09:41 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I am available.  Thank you!
Holly
 

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.

From: Voelker, Paula [ME] <pvoelker@maineea.org> 
Sent: Wednesday, May 13, 2020 12:28 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; steve
bailey <sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Holly Couturier
<HCouturier@MPA.cc>; Eking <Eking@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; 'Cheryl
Mercier' <cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nixon, Jessica
<Jessica.Nixon@maine.gov>
Subject: RE: Draft proposal for Health and Safety Committees
 
Hello,
 
I am still free during the 5pm timeframe we had otherwise set aside for the task force meeting. 
Would others be open to discussing this then?  As with our previous efforts, this may support
collaboration and provide an example for local folks to follow that addresses concerns around safety
for all and potentially minimizes the likelihood of disputes. 
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Please do weigh in regarding a conversation at 5pm today.  It would be great to hear folks’ reactions
and thoughts about this. 
 
Best,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Tuesday, May 12, 2020 10:27 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; steve bailey <sbailey@msmaweb.com>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>; Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier
<hcouturier@MPA.cc>; Eking <Eking@msmaweb.com>; 'Jill Adams' <JAdams@MADSEC.org>; 'Cheryl
Mercier' <cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nixon, Jessica
<Jessica.Nixon@maine.gov>
Subject: RE: Draft proposal for Health and Safety Committees
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
I like the concept of having a proactive, collaborative team at each district to problem-solve many of
these issues and have been sharing it around with others. I’d be open to meeting to discuss how it
could be shared further…
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Tuesday, May 12, 2020 7:14 PM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>; Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier
<hcouturier@MPA.cc>; Eking <Eking@msmaweb.com>; 'Jill Adams' <JAdams@MADSEC.org>; 'Cheryl
Mercier' <cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nixon, Jessica
<Jessica.Nixon@maine.gov>
Subject: Draft proposal for Health and Safety Committees
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good evening,
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Paula and I have mentioned a couple of times the idea of each district having a “Health and Safety
Committee”.  I am attaching a draft of what we have been envisioning.  Since the large group
working on reopening won’t be meeting tomorrow, would this group be open to spending some
time in that freed up slot to talk about this idea? 
Let me know and I can send out a Teams meeting invitation. 
A reporter has reached out to us (and likely to some of you, I imagine) to talk and I plan to be
mention our idea of having local committees that would include the various stakeholders to address
the needs specific to that local, so I wanted to at least share a draft of our idea with you.
 
Hope we can talk tomorrow.
 
Have a good evening,
 
Grace
 
 
 



From: Voelker, Paula [ME]
To: Makin, Pender; Leavitt, Grace [ME]; steve bailey; Deveaux, Kelli; Holly Couturier; Eking; "Jill Adams"; "Cheryl

Mercier"; "Courtney Belolan"; "Shelly Mogul"; "mhaney@mdirss.org"; Vicki Wallack; Megan Welter; Fortin,
Chelsey A; Chuhta, Daniel; Nixon, Jessica

Subject: RE: Draft proposal for Health and Safety Committees
Date: Wednesday, May 13, 2020 12:28:13 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello,
 
I am still free during the 5pm timeframe we had otherwise set aside for the task force meeting. 
Would others be open to discussing this then?  As with our previous efforts, this may support
collaboration and provide an example for local folks to follow that addresses concerns around safety
for all and potentially minimizes the likelihood of disputes. 
 
Please do weigh in regarding a conversation at 5pm today.  It would be great to hear folks’ reactions
and thoughts about this. 
 
Best,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Tuesday, May 12, 2020 10:27 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; steve bailey <sbailey@msmaweb.com>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>; Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier
<hcouturier@MPA.cc>; Eking <Eking@msmaweb.com>; 'Jill Adams' <JAdams@MADSEC.org>; 'Cheryl
Mercier' <cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nixon, Jessica
<Jessica.Nixon@maine.gov>
Subject: RE: Draft proposal for Health and Safety Committees
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
I like the concept of having a proactive, collaborative team at each district to problem-solve many of
these issues and have been sharing it around with others. I’d be open to meeting to discuss how it
could be shared further…
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
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Sent: Tuesday, May 12, 2020 7:14 PM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>; Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier
<hcouturier@MPA.cc>; Eking <Eking@msmaweb.com>; 'Jill Adams' <JAdams@MADSEC.org>; 'Cheryl
Mercier' <cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nixon, Jessica
<Jessica.Nixon@maine.gov>
Subject: Draft proposal for Health and Safety Committees
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good evening,
 
Paula and I have mentioned a couple of times the idea of each district having a “Health and Safety
Committee”.  I am attaching a draft of what we have been envisioning.  Since the large group
working on reopening won’t be meeting tomorrow, would this group be open to spending some
time in that freed up slot to talk about this idea? 
Let me know and I can send out a Teams meeting invitation. 
A reporter has reached out to us (and likely to some of you, I imagine) to talk and I plan to be
mention our idea of having local committees that would include the various stakeholders to address
the needs specific to that local, so I wanted to at least share a draft of our idea with you.
 
Hope we can talk tomorrow.
 
Have a good evening,
 
Grace
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From: Makin, Pender
To: Leavitt, Grace [ME]; steve bailey; Deveaux, Kelli; Voelker, Paula [ME]; Holly Couturier; Eking; "Jill Adams";

"Cheryl Mercier"; "Courtney Belolan"; "Shelly Mogul"; "mhaney@mdirss.org"; Vicki Wallack; Megan Welter;
Fortin, Chelsey A; Chuhta, Daniel; Nixon, Jessica

Subject: RE: Draft proposal for Health and Safety Committees
Date: Tuesday, May 12, 2020 10:27:00 PM

I like the concept of having a proactive, collaborative team at each district to problem-solve many of
these issues and have been sharing it around with others. I’d be open to meeting to discuss how it
could be shared further…
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Tuesday, May 12, 2020 7:14 PM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>; Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier
<hcouturier@MPA.cc>; Eking <Eking@msmaweb.com>; 'Jill Adams' <JAdams@MADSEC.org>; 'Cheryl
Mercier' <cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nixon, Jessica
<Jessica.Nixon@maine.gov>
Subject: Draft proposal for Health and Safety Committees
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good evening,
 
Paula and I have mentioned a couple of times the idea of each district having a “Health and Safety
Committee”.  I am attaching a draft of what we have been envisioning.  Since the large group
working on reopening won’t be meeting tomorrow, would this group be open to spending some
time in that freed up slot to talk about this idea? 
Let me know and I can send out a Teams meeting invitation. 
A reporter has reached out to us (and likely to some of you, I imagine) to talk and I plan to be
mention our idea of having local committees that would include the various stakeholders to address
the needs specific to that local, so I wanted to at least share a draft of our idea with you.
 
Hope we can talk tomorrow.
 
Have a good evening,
 
Grace
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From: Vicki Wallack
To: steve bailey; Leavitt, Grace [ME]; Makin, Pender; Deveaux, Kelli; Voelker, Paula [ME]; Holly Couturier; Eileen

King; "Jill Adams"; "Cheryl Mercier"; "Courtney Belolan"; "Shelly Mogul"; "mhaney@mdirss.org"; Megan Welter;
Fortin, Chelsey A; Chuhta, Daniel; Nixon, Jessica

Subject: RE: Draft proposal for Health and Safety Committees
Date: Wednesday, May 13, 2020 3:00:47 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Yes. I can join as well. Vicki
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Wednesday, May 13, 2020 2:51 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Voelker, Paula [ME] <pvoelker@maineea.org>; Holly
Couturier <hcouturier@MPA.cc>; Eileen King <EKing@msmaweb.com>; 'Jill Adams'
<JAdams@MADSEC.org>; 'Cheryl Mercier' <cmercier@rsu18.org>; 'Courtney Belolan'
<courtney@mainecla.org>; 'Shelly Mogul' <smogul@auburnschl.edu>; 'mhaney@mdirss.org'
<mhaney@mdirss.org>; Vicki Wallack <VWallack@msmaweb.com>; Megan Welter
<welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Nixon, Jessica <Jessica.Nixon@maine.gov>
Subject: RE: Draft proposal for Health and Safety Committees
 
Hi – and I, too, can be available.
Steve
 

From: Leavitt, Grace [ME] [mailto:gleavitt@maineea.org] 
Sent: Tuesday, May 12, 2020 7:14 PM
To: Makin, Pender; Steve Bailey; Deveaux, Kelli; Voelker, Paula [ME]; Holly Couturier; Eileen King; 'Jill
Adams'; 'Cheryl Mercier'; 'Courtney Belolan'; 'Shelly Mogul'; 'mhaney@mdirss.org'; Vicki Wallack; Megan
Welter; Fortin, Chelsey A; Chuhta, Daniel; Nixon, Jessica
Subject: Draft proposal for Health and Safety Committees
 
Good evening,
 
Paula and I have mentioned a couple of times the idea of each district having a “Health and Safety
Committee”.  I am attaching a draft of what we have been envisioning.  Since the large group
working on reopening won’t be meeting tomorrow, would this group be open to spending some
time in that freed up slot to talk about this idea? 
Let me know and I can send out a Teams meeting invitation. 
A reporter has reached out to us (and likely to some of you, I imagine) to talk and I plan to be
mention our idea of having local committees that would include the various stakeholders to address
the needs specific to that local, so I wanted to at least share a draft of our idea with you.
 
Hope we can talk tomorrow.
 
Have a good evening,
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Grace
 
 
 



From: Steve Bailey
To: Chuhta, Daniel; Kosinski, John [ME]; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME]; Voelker, Paula [ME];

Holly Couturier; Eileen King; Vicki Wallack
Subject: RE: EO FAQ 2.docx
Date: Friday, March 20, 2020 2:39:15 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
OK
 

From: Chuhta, Daniel [mailto:Daniel.Chuhta@maine.gov] 
Sent: Friday, March 20, 2020 2:38 PM
To: Kosinski, John [ME]; Steve Bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME]; Voelker, Paula
[ME]; Holly Couturier; Eileen King; Vicki Wallack
Subject: RE: EO FAQ 2.docx
 
Good afternoon all!
 
Please join us for a conversation to finalize the guidance at 3PM:
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: EO Staff Guidance Discussion
Time: Mar 20, 2020 03:00 PM Eastern Time (US and Canada)
 
Join Zoom Meeting
https://zoom.us/j/345703140?pwd=VHJBQ2J3NS9ZWFpYM2pHQlBEcUxldz09
 
Meeting ID: 345 703 140
Password: 352411
 
One tap mobile
+13126266799,,345703140# US (Chicago)
+16468769923,,345703140# US (New York)
 
Dial by your location
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 253 215 8782 US
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
Meeting ID: 345 703 140
Find your local number: https://zoom.us/u/aebVO4KA3D
 
++++++++++
Daniel A. Chuhta
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(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 



From: Chuhta, Daniel
To: Kosinski, John [ME]; steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME]; Voelker, Paula [ME]; Holly

Couturier; Eking; Vicki Wallack
Subject: RE: EO FAQ 2.docx
Date: Friday, March 20, 2020 2:37:39 PM

Good afternoon all!
 
Please join us for a conversation to finalize the guidance at 3PM:
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: EO Staff Guidance Discussion
Time: Mar 20, 2020 03:00 PM Eastern Time (US and Canada)
 
Join Zoom Meeting
https://zoom.us/j/345703140?pwd=VHJBQ2J3NS9ZWFpYM2pHQlBEcUxldz09
 
Meeting ID: 345 703 140
Password: 352411
 
One tap mobile
+13126266799,,345703140# US (Chicago)
+16468769923,,345703140# US (New York)
 
Dial by your location
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 253 215 8782 US
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
Meeting ID: 345 703 140
Find your local number: https://zoom.us/u/aebVO4KA3D
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
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From: Kosinski, John [ME]
To: steve bailey; Deveaux, Kelli; Chuhta, Daniel; Makin, Pender; Leavitt, Grace [ME]; Voelker, Paula [ME]; Holly

Couturier; Eking; Vicki Wallack
Subject: RE: EO FAQ 2.docx
Date: Friday, March 20, 2020 1:12:18 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Kelli –
Thank you for sharing and we too share everyone’s appreciation. 
 
We have a few small questions and two suggestions:
 

1. Should/does the executive order also apply to town academies (60/40 schools).  I assume it
does but they were not included.

2. We would ask you use the word “available” instead of “continuing” in this section:
Are hourly school employees expected to work? Yes. This order is based on our
collective expectation that both salaried and hourly employees are continuing
available to work and to provide urgently needed services for schools and the
students they serve.

3. We would feel best if this section is removed. What if a staff member is unwilling to
work?  First they must use their own accrued leave time and could then be placed on
unpaid administrative leave.

Most of the time people unwilling to go to work have concerns about their health and in
fact many districts have developed sick leave bank policies to get us through this time.
This seems too blanket of a statement when most locals are working to try to
accommodate those with underlying health conditions or other high risk categories or
those with low levels of sick leave.

4. Lastly, We also would ask there be another statement on this sheet to make sure that any
employees being required to work should only do so under conditions within the CDC
recommendations during this time. We will want to make sure schools are demonstrating
best practices and following CDC guidelines strictly for any staff required to appear in
school.

How about: Any staff required to work during this time should insist on following CDC
guidelines at all times, including appropriate social distancing. No employee should be
asked to participate in any work environment that is contrary to the CDC's
recommendations at that time.

 
I have captured all of these suggestions in this googledoc in case that is easier to follow: 
https://docs.google.com/document/d/1V7ZQfTJ4Z_R2lICriyD_0JPb0SxRNa-zmYiVCdGoNEk/edit?
usp=sharing
 
Sorry for so many suggestions but I know this is generating a tremendous number of questions in the
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field.  Please let me know if I can be helpful in any way.
 
Best,
JK
 
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Friday, March 20, 2020 12:47 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; Vicki Wallack <VWallack@msmaweb.com>; Kosinski, John [ME]
<JKosinski@maineea.org>
Subject: RE: EO FAQ 2.docx
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi Kelli and all,
 
From our perspective (and I’ll let Eileen also weigh in; Vicki just said good job),  this is precisely the
kind of thing that Grace, Paula, Eileen and I were talking about on a Zoom call we had with each
other at 11:30.
 
I think you’ve nailed it.  One tweak that might be needed would be that work offered might need to
be viewed as work that the employee is also able to do.  If there are physical limitations, or other
restrictions that an employee may have, some differentiated work might be needed.  You may have
provided a response similar to this situation when you speak of the “healthy employee who has been
asked to self-quarantine or …”
 
Will this come out as a Priority Notice or how will it be distributed?
 
Thanks,
Steve
 

From: Deveaux, Kelli [mailto:Kelli.Deveaux@maine.gov] 
Sent: Friday, March 20, 2020 12:26 PM
To: Chuhta, Daniel; Makin, Pender; Grace Leavitt; Paula Voelker; Holly Couturier; Steve Bailey; Eileen
King; Vicki Wallack; Kosinski, John [ME]
Subject: EO FAQ 2.docx
Importance: High
 
Good afternoon folks
We have been working with GOV office on FAQ for the Executive Order, please take a look and let
me know your feedback.
Best,
Kelli

mailto:Kelli.Deveaux@maine.gov


 



From: Steve Bailey
To: Deveaux, Kelli; Chuhta, Daniel; Makin, Pender; Grace Leavitt; Paula Voelker; Holly Couturier; Eileen King; Vicki

Wallack; Kosinski, John [ME]
Subject: RE: EO FAQ 2.docx
Date: Friday, March 20, 2020 1:11:45 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
See tweaks below…
 

From: Deveaux, Kelli [mailto:Kelli.Deveaux@maine.gov] 
Sent: Friday, March 20, 2020 1:10 PM
To: Steve Bailey; Chuhta, Daniel; Makin, Pender; Grace Leavitt; Paula Voelker; Holly Couturier; Eileen
King; Vicki Wallack; Kosinski, John [ME]
Subject: RE: EO FAQ 2.docx
 
How is this? Does this capture the intent and spirit of the conversation you folks had? THANK YOU
ALL so much for your teamwork during this crazy time!
 
What if a staff member is able and available to work, but there is no work (or limited work) for
them to do? Staff members should remain on call and ready to work as opportunities and needs
arise. Work offered should be something the staff member is able to perform, and staff and
supervisors should have a conversation about any limitations and supports that might be needed.
This is likely to be a long-term situation, and schools are likely to require different tasks to be
completed at different times. These staff members should continue to receive pay, based on most
recent schedule prior to the COVID-19 related emergency and individual contracts.
 
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Friday, March 20, 2020 12:47 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>; Grace Leavitt <gleavitt@maineea.org>; Paula Voelker
<pvoelker@maineea.org>; Holly Couturier <HCouturier@MPA.cc>; Eileen King
<EKing@msmaweb.com>; Vicki Wallack <VWallack@msmaweb.com>; Kosinski, John [ME]
<JKosinski@maineea.org>
Subject: RE: EO FAQ 2.docx
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli and all,
 
From our perspective (and I’ll let Eileen also weigh in; Vicki just said good job),  this is precisely the
kind of thing that Grace, Paula, Eileen and I were talking about on a Zoom call we had with each
other at 11:30.
 
I think you’ve nailed it.  One tweak that might be needed would be that work offered might need to
be viewed as work that the employee is also able to do.  If there are physical limitations, or other
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restrictions that an employee may have, some differentiated work might be needed.  You may have
provided a response similar to this situation when you speak of the “healthy employee who has been
asked to self-quarantine or …”
 
Will this come out as a Priority Notice or how will it be distributed?
 
Thanks,
Steve
 

From: Deveaux, Kelli [mailto:Kelli.Deveaux@maine.gov] 
Sent: Friday, March 20, 2020 12:26 PM
To: Chuhta, Daniel; Makin, Pender; Grace Leavitt; Paula Voelker; Holly Couturier; Steve Bailey; Eileen
King; Vicki Wallack; Kosinski, John [ME]
Subject: EO FAQ 2.docx
Importance: High
 
Good afternoon folks
We have been working with GOV office on FAQ for the Executive Order, please take a look and let
me know your feedback.
Best,
Kelli
 

mailto:Kelli.Deveaux@maine.gov


From: Deveaux, Kelli
To: steve bailey; Chuhta, Daniel; Makin, Pender; Grace Leavitt; Paula Voelker; Holly Couturier; Eileen King; Vicki

Wallack; Kosinski, John [ME]
Subject: RE: EO FAQ 2.docx
Date: Friday, March 20, 2020 1:10:00 PM

How is this? Does this capture the intent and spirit of the conversation you folks had? THANK YOU
ALL so much for your teamwork during this crazy time!
 
What if a staff member is able and available to work, but there is no work (or limited work) for
them to do? Staff members should remain on call and ready to work as opportunities and needs
arise. Work offered should be something the staff member is able to perform, and staff and
supervisors should have a conversation about any limitations and support needed. This is likely to be
a long-term situation, and schools are likely to require different tasks to be completed at different
times. These staff members should continue to receive pay, based on most recent schedule prior to
the COVID-19 related emergency and individual contracts.
 
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Friday, March 20, 2020 12:47 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>; Grace Leavitt <gleavitt@maineea.org>; Paula Voelker
<pvoelker@maineea.org>; Holly Couturier <HCouturier@MPA.cc>; Eileen King
<EKing@msmaweb.com>; Vicki Wallack <VWallack@msmaweb.com>; Kosinski, John [ME]
<JKosinski@maineea.org>
Subject: RE: EO FAQ 2.docx
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli and all,
 
From our perspective (and I’ll let Eileen also weigh in; Vicki just said good job),  this is precisely the
kind of thing that Grace, Paula, Eileen and I were talking about on a Zoom call we had with each
other at 11:30.
 
I think you’ve nailed it.  One tweak that might be needed would be that work offered might need to
be viewed as work that the employee is also able to do.  If there are physical limitations, or other
restrictions that an employee may have, some differentiated work might be needed.  You may have
provided a response similar to this situation when you speak of the “healthy employee who has been
asked to self-quarantine or …”
 
Will this come out as a Priority Notice or how will it be distributed?
 
Thanks,
Steve
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From: Deveaux, Kelli [mailto:Kelli.Deveaux@maine.gov] 
Sent: Friday, March 20, 2020 12:26 PM
To: Chuhta, Daniel; Makin, Pender; Grace Leavitt; Paula Voelker; Holly Couturier; Steve Bailey; Eileen
King; Vicki Wallack; Kosinski, John [ME]
Subject: EO FAQ 2.docx
Importance: High
 
Good afternoon folks
We have been working with GOV office on FAQ for the Executive Order, please take a look and let
me know your feedback.
Best,
Kelli
 

mailto:Kelli.Deveaux@maine.gov


From: Steve Bailey
To: Deveaux, Kelli; Chuhta, Daniel; Makin, Pender; Grace Leavitt; Paula Voelker; Holly Couturier; Eileen King; Vicki

Wallack; Kosinski, John [ME]
Subject: RE: EO FAQ 2.docx
Date: Friday, March 20, 2020 12:47:19 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli and all,
 
From our perspective (and I’ll let Eileen also weigh in; Vicki just said good job),  this is precisely the
kind of thing that Grace, Paula, Eileen and I were talking about on a Zoom call we had with each
other at 11:30.
 
I think you’ve nailed it.  One tweak that might be needed would be that work offered might need to
be viewed as work that the employee is also able to do.  If there are physical limitations, or other
restrictions that an employee may have, some differentiated work might be needed.  You may have
provided a response similar to this situation when you speak of the “healthy employee who has been
asked to self-quarantine or …”
 
Will this come out as a Priority Notice or how will it be distributed?
 
Thanks,
Steve
 

From: Deveaux, Kelli [mailto:Kelli.Deveaux@maine.gov] 
Sent: Friday, March 20, 2020 12:26 PM
To: Chuhta, Daniel; Makin, Pender; Grace Leavitt; Paula Voelker; Holly Couturier; Steve Bailey; Eileen
King; Vicki Wallack; Kosinski, John [ME]
Subject: EO FAQ 2.docx
Importance: High
 
Good afternoon folks
We have been working with GOV office on FAQ for the Executive Order, please take a look and let
me know your feedback.
Best,
Kelli
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From: Voelker, Paula [ME]
To: steve bailey; Chuhta, Daniel; Kosinski, John [ME]; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME]; Holly

Couturier; Eking; Vicki Wallack
Subject: RE: EO FAQ 2.docx
Date: Friday, March 20, 2020 2:53:17 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Dan,
 
I can join the call.
 
Thanks,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Friday, March 20, 2020 2:39 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Kosinski, John [ME] <JKosinski@maineea.org>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Leavitt,
Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier
<hcouturier@MPA.cc>; Eking <Eking@msmaweb.com>; Vicki Wallack <VWallack@msmaweb.com>
Subject: RE: EO FAQ 2.docx
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
OK
 

From: Chuhta, Daniel [mailto:Daniel.Chuhta@maine.gov] 
Sent: Friday, March 20, 2020 2:38 PM
To: Kosinski, John [ME]; Steve Bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME]; Voelker, Paula
[ME]; Holly Couturier; Eileen King; Vicki Wallack
Subject: RE: EO FAQ 2.docx
 
Good afternoon all!
 
Please join us for a conversation to finalize the guidance at 3PM:
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: EO Staff Guidance Discussion
Time: Mar 20, 2020 03:00 PM Eastern Time (US and Canada)
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Join Zoom Meeting
https://zoom.us/j/345703140?pwd=VHJBQ2J3NS9ZWFpYM2pHQlBEcUxldz09
 
Meeting ID: 345 703 140
Password: 352411
 
One tap mobile
+13126266799,,345703140# US (Chicago)
+16468769923,,345703140# US (New York)
 
Dial by your location
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 253 215 8782 US
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
Meeting ID: 345 703 140
Find your local number: https://zoom.us/u/aebVO4KA3D
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F345703140%3Fpwd%3DVHJBQ2J3NS9ZWFpYM2pHQlBEcUxldz09&data=02%7C01%7CPender.Makin%40maine.gov%7Cc3c3d55c19934f8e0ff308d7ccfff2da%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637203271970506418&sdata=A5DKlIV4o0zGaFyZXcT9eMzKXL5ov7lcx%2BqWokJ9%2Bcc%3D&reserved=0
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From: Makin, Pender
To: Voelker, Paula [ME]; Chuhta, Daniel; Deveaux, Kelli; Jill Adams; steve bailey; Eking; Holly Couturier; Leavitt,

Grace [ME]; Courtney Belolan; Shelly Mogul; Cheryl Mercier; mhaney@mdirss.org; Vicki Wallack; Kosinski, John
[ME]; Megan Welter; Fortin, Chelsey A

Subject: RE: Ed Orgs - Subcommittee
Date: Wednesday, April 22, 2020 1:43:00 PM

Thank you all for working together on this! “see” you at 5!
 

From: Voelker, Paula [ME] <pvoelker@maineea.org> 
Sent: Wednesday, April 22, 2020 1:31 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Jill Adams <JAdams@MADSEC.org>; steve bailey
<sbailey@msmaweb.com>; Eking <Eking@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>;
Leavitt, Grace [ME] <gleavitt@maineea.org>; Courtney Belolan <courtney@mainecla.org>; Shelly
Mogul <smogul@auburnschl.edu>; Cheryl Mercier <cmercier@rsu18.org>; mhaney@mdirss.org;
Vicki Wallack <VWallack@msmaweb.com>; Kosinski, John [ME] <JKosinski@maineea.org>; Megan
Welter <welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: Ed Orgs - Subcommittee
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good Afternoon,
 
The subcommittee set-up last week to discuss some issues related to the end of the school year met
last week Friday and today.  The participants were Steve, Eileen, Holly, Grace and me.  My apologies
in advance if I missed anyone who had said they wanted to be on the subcommittee – any exclusion
was not intentional!
 
Following is what we have reached as common understandings we support and we believe address
needs in the field.  We’d like to discuss at our 5pm meeting today, if possible.  We are hopeful that
this will have the full support of the rest of the Ed Orgs group. 

 
We understand that some school districts and local associations have already come to mutual
agreements regarding the end of the school year, for those that have not yet come to
agreement, we offer the following. 
We recognize school districts are making adjustments to the end of the school year with the
best of intentions.  The exact approach each district takes will vary based on the different
needs, specific circumstances, culture, relationships, etc. 
In all instances where a change is considered, the school district and the local association
should be in communication and seek to collaborate around any changes.  We encourage
both parties to be reasonable with each other and work together to come up with ways to
best address the changes given this extraordinary situation. 
If remote instruction ends earlier than planned for students in the original school calendar, we
encourage the school district and local association to come to a mutual agreement as to what
happens.  If it is mutually agreed to convert any of the reduced instruction days into workshop
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days, such days should be collaboratively planned with teachers to be meaningful and address
needs for closing out this school year and/or preparing for the start of the next school year.  It
may also be the case that days otherwise normally worked are mutually agreed to be waived
given the circumstances.  

In all instances, the DOE’s Priority Notice “Unified Guidance Regarding Executive Orders
and School Personnel: All School Services and Employees are Essential” should continue
to be followed, including “…physical presence in schools should be restricted to a bare
minimum in order to provide essential functions – such as providing educational and
nutritional services to students, payroll, certain cleaning and maintenance staff, certain
administrative assistant staff where communications cannot occur remotely, IT staff to
support remote learning functions, transportation staff  – and only as long as social
distancing and other CDC recommendations (including hand washing protocols) are
being implemented…”

Support staff who usually only work on student days, are held harmless and paid for the days
they would have otherwise worked should the school year not have been impacted by any
changes due to COVID-19.  (See Governor’s Executive Order)  Any non-student focused work
that might be determined should be meaningful and address immediate needs for closing out
the school year and/or preparing for the start of the next school year. 

In all instances, the DOE’s Priority Notice “Unified Guidance Regarding Executive Orders
and School Personnel: All School Services and Employees are Essential” should continue
to be followed, including “…physical presence in schools should be restricted to a bare
minimum in order to provide essential functions – such as providing educational and
nutritional services to students, payroll, certain cleaning and maintenance staff, certain
administrative assistant staff where communications cannot occur remotely, IT staff to
support remote learning functions, transportation staff  – and only as long as social
distancing and other CDC recommendations (including hand washing protocols) are
being implemented…”

Retiring educators should be held harmless for any workshop days moved from this year to
the next.  Steps should be taken to make sure future MainePERS benefits are not negatively
impacted by ensuring that pay is not shifted from this school year to the next school year.
The school district and local association should come to an agreement that addresses any
changes to the beginning of the new school year that would impact new educators hired over
the summer, such as additional workshop days added to the start of the next school year.
Any agreements should not establish any precedent given the extraordinary circumstances
due to the COVID-19 outbreak.  
In the interest of transparency and clarity, we strongly recommend that the parties document
any agreement by taking notes that include the date of the conversation/meeting, who
participated in the conversation/meeting, what was discussed and what was agreed to.  The
notes should be shared with the parties so as to confirm mutual understanding and to address
any misunderstandings, if they exist, as quickly as possible. 

 
Thank you,
 
Paula Voelker, Executive Director
Maine Education Association
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35 Community Drive
Augusta, ME 04330
207-622-5866
 



From: Jill Adams
To: Chuhta, Daniel; steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula [ME; Holly

Couturier; Eking; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org
Cc: Megan Welter; Fortin, Chelsey A
Subject: RE: Ed Orgs Sun Check-in
Date: Friday, April 17, 2020 2:13:27 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Everyone take time to enjoy a little time off!!!!   Remember you need to take care of yourself and
your family.    Jill
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

-----Original Appointment-----
From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Friday, April 17, 2020 1:55 PM
To: steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula [ME; Holly
Couturier; Eking; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org
Cc: Megan Welter; Fortin, Chelsey A
Subject: Canceled: Ed Orgs Sun Check-in
When: Sunday, April 19, 2020 5:00 PM-6:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Zoom (see below)
Importance: High
 
Cancelling this Sunday’s meeting (don’t want to interrupt your Patriot’s Day Eve parties!)
 
~Dan
 
 
Maine DOE is inviting you to a scheduled Zoom meeting.
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Topic: Ed Organizations Update - 22 Mar
Time: Mar 22, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Sun, until May 3, 2020, 7 occurrence(s)
        Mar 22, 2020 05:00 PM
        Mar 29, 2020 05:00 PM
        Apr 5, 2020 05:00 PM
        Apr 12, 2020 05:00 PM
        Apr 19, 2020 05:00 PM
        Apr 26, 2020 05:00 PM
        May 3, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew/ics?
icsToken=98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B
 
Join Zoom Meeting
https://zoom.us/j/310974782?pwd=eERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09
 
Meeting ID: 310 974 782
Password: 625526
 
One tap mobile
+13126266799,,310974782# US (Chicago)
+16468769923,,310974782# US (New York)
 
Dial by your location
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
        +1 301 715 8592 US
Meeting ID: 310 974 782
Find your local number: https://zoom.us/u/aebVO4KA3D
 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew%2Fics%3FicsToken%3D98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B&data=02%7C01%7CPender.Makin%40maine.gov%7C127c00caec724dba993f08d7e2fb04d2%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227440060697556&sdata=pePo1m0tPmFWCwgmc7W4T3GPIKserYJvffh6e7PHiwQ%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew%2Fics%3FicsToken%3D98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B&data=02%7C01%7CPender.Makin%40maine.gov%7C127c00caec724dba993f08d7e2fb04d2%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227440060697556&sdata=pePo1m0tPmFWCwgmc7W4T3GPIKserYJvffh6e7PHiwQ%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F310974782%3Fpwd%3DeERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09&data=02%7C01%7CPender.Makin%40maine.gov%7C127c00caec724dba993f08d7e2fb04d2%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227440060707556&sdata=UI47HLrRdYmFXO%2FM3jSzkNaHBI5HJFCMwK%2Fp8Gca3Ew%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7C127c00caec724dba993f08d7e2fb04d2%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227440060707556&sdata=Wk7i%2BhEtqbHI0HFKMwzja%2BYMOCgpYE8%2FuWxxF7Un4Yw%3D&reserved=0


From: Holly Couturier
To: steve bailey; Chuhta, Daniel; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula [ME; Eileen King;

Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org
Cc: Megan Welter; Fortin, Chelsey A
Subject: RE: Ed Orgs Sun Check-in
Date: Friday, April 17, 2020 2:02:43 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you! 
 

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Friday, April 17, 2020 1:56 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME <gleavitt@maineea.org>; Voelker, Paula
[ME <pvoelker@maineea.org>; Holly Couturier <HCouturier@MPA.cc>; Eileen King
<EKing@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org
Cc: Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: Re: Ed Orgs Sun Check-in
 
Thanks Dan!
 
Get Outlook for iOS

From: Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Sent: Friday, April 17, 2020 1:54:43 PM
To: Steve Bailey <SBailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME <gleavitt@maineea.org>; Voelker, Paula
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[ME <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eileen King
<EKing@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org <mhaney@mdirss.org>
Cc: Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: Canceled: Ed Orgs Sun Check-in
When: Sunday, April 19, 2020 5:00 PM-6:00 PM.
Where: Zoom (see below)
 
Cancelling this Sunday’s meeting (don’t want to interrupt your Patriot’s Day Eve parties!)
 
~Dan
 
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update - 22 Mar
Time: Mar 22, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Sun, until May 3, 2020, 7 occurrence(s)
        Mar 22, 2020 05:00 PM
        Mar 29, 2020 05:00 PM
        Apr 5, 2020 05:00 PM
        Apr 12, 2020 05:00 PM
        Apr 19, 2020 05:00 PM
        Apr 26, 2020 05:00 PM
        May 3, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew/ics?
icsToken=98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B
 
Join Zoom Meeting
https://zoom.us/j/310974782?pwd=eERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09
 
Meeting ID: 310 974 782
Password: 625526
 
One tap mobile
+13126266799,,310974782# US (Chicago)
+16468769923,,310974782# US (New York)
 
Dial by your location
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
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        +1 253 215 8782 US
        +1 301 715 8592 US
Meeting ID: 310 974 782
Find your local number: https://zoom.us/u/aebVO4KA3D
 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7C83ca27a037244d2325db08d7e2f98562%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227433622201294&sdata=Znht1lih81ILOzysArUa9bkuJqdAHPVp1zo0FQfQa%2F8%3D&reserved=0


From: Steve Bailey
To: Chuhta, Daniel; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula [ME; Holly Couturier; Eileen

King; Jill Adams; Cheryl Mercier; Vicki Wallack; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org
Cc: Megan Welter; Fortin, Chelsey A
Subject: RE: Ed Orgs Sun Check-in
Date: Monday, April 20, 2020 1:04:05 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Hi Dan – Happy Monday – could you include Vicki on these Sunday and Wednesday emails for
meetings?  (I just added her into this reply message).  Thanks so much.  Have a great day.
Steve
 
-----Original Appointment-----
From: Chuhta, Daniel [mailto:Daniel.Chuhta@maine.gov] 
Sent: Friday, April 17, 2020 1:55 PM
To: Steve Bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula [ME; Holly
Couturier; Eileen King; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul;
mhaney@mdirss.org
Cc: Megan Welter; Fortin, Chelsey A
Subject: Canceled: Ed Orgs Sun Check-in
When: Sunday, April 19, 2020 5:00 PM-6:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Zoom (see below)
Importance: High
 
 
Cancelling this Sunday’s meeting (don’t want to interrupt your Patriot’s Day Eve
parties!)
 
 
 
~Dan
 
 
 
 
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
 
 
Topic: Ed Organizations Update - 22 Mar
 
Time: Mar 22, 2020 05:00 PM Eastern Time (US and Canada)
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        Every week on Sun, until May 3, 2020, 7 occurrence(s)
 
        Mar 22, 2020 05:00 PM
 
        Mar 29, 2020 05:00 PM
 
        Apr 5, 2020 05:00 PM
 
        Apr 12, 2020 05:00 PM
 
        Apr 19, 2020 05:00 PM
 
        Apr 26, 2020 05:00 PM
 
        May 3, 2020 05:00 PM
 
Please download and import the following iCalendar (.ics) files to your calendar
system.
 
Weekly: https://zoom.us/meeting/vpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew/ics?
icsToken=98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B
 
 
 
Join Zoom Meeting
 
https://zoom.us/j/310974782?pwd=eERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09
 
 
 
Meeting ID: 310 974 782
 
Password: 625526
 
 
 
One tap mobile
 
+13126266799,,310974782# US (Chicago)
 
+16468769923,,310974782# US (New York)
 
 
 
Dial by your location
 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew%2Fics%3FicsToken%3D98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B&data=02%7C01%7CPender.Makin%40maine.gov%7C1d5fadb653d540e22e3e08d7e54c8f61%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637229990342825224&sdata=kq3MXE%2BAhEtZsqls8MKkaSoVafWPFcXbBBSwrmqTuzQ%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew%2Fics%3FicsToken%3D98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B&data=02%7C01%7CPender.Makin%40maine.gov%7C1d5fadb653d540e22e3e08d7e54c8f61%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637229990342825224&sdata=kq3MXE%2BAhEtZsqls8MKkaSoVafWPFcXbBBSwrmqTuzQ%3D&reserved=0
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        +1 312 626 6799 US (Chicago)
 
        +1 646 876 9923 US (New York)
 
        +1 346 248 7799 US (Houston)
 
        +1 669 900 6833 US (San Jose)
 
        +1 253 215 8782 US
 
        +1 301 715 8592 US
 
Meeting ID: 310 974 782
 
Find your local number: https://zoom.us/u/aebVO4KA3D
 
 
 
 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7C1d5fadb653d540e22e3e08d7e54c8f61%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637229990342835183&sdata=KyoL2PNH7YieNjX%2BE8fmf59VyeKs5I31edRnR4hvWHM%3D&reserved=0


From: Steve Bailey
To: Leavitt, Grace [ME]; Makin, Pender; Voelker, Paula [ME]; Deveaux, Kelli; Chuhta, Daniel; Holly Couturier; Eileen

King; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org
Cc: Megan Welter; Kosinski, John [ME]; Fortin, Chelsey A
Subject: RE: Ed Orgs Wed Check in
Date: Thursday, April 9, 2020 4:42:07 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good afternoon – I received another supportive email from NSBA today noting the various
businesses and agencies out there supporting the efforts of schools and teachers in this great time
of need.  I was reminded of a couple here – and people may be aware of these, but if they can be
passed along to teachers / schools there could be more resources available for their use:
 
Donors Choose
https://www.donorschoose.org/teachers
 
Teach from Home (Google)
https://teachfromhome.google/intl/en/?
_cldee=c2JhaWxleUBtc21hd2ViLmNvbQ%3d%3d&recipientid=contact-
e94374307b494773aa14a27f58d22434-7780a7dec90e405688eb2e6152b514fb&esid=63a79df5-
9e7a-ea11-9c3d-00155d00798c
 
Free Virtual School Assembly Program - TEEN TRUTH/365's 15-minute assemblies
focus on mental health and student leadership. (From LifeTouch)
 
Share Our Strength/No Kid Hungry thanks all working to ensure that the millions of
children who rely on their public school for meals still receive them. Use the Twitter
Storm Toolkit to show appreciation for your local community heroes.

·          An emergency grants portal is here. We’ll soon release $5 million in grants, phase
one of a multi-million dollar effort.

I know there are many more out there – and you probably are pushing out as many as you can
find.
 
Have a good evening – Try to not pay attention to the “farmer’s fertilizer” falling from the sky this
evening and tonight!
 
Steve
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To: Leavitt, Grace [ME]; Voelker, Paula [ME]; Deveaux, Kelli; Chuhta, Daniel; steve bailey; Holly Couturier; Eking; Jill
Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org

Cc: Megan Welter; Kosinski, John [ME]; Fortin, Chelsey A
Subject: RE: Ed Orgs Wed Check in
Date: Thursday, April 2, 2020 1:49:58 PM

I think that wording sounds fine, Grace
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Thursday, April 2, 2020 12:46 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Voelker, Paula [ME] <pvoelker@maineea.org>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve
bailey <sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org
Cc: Megan Welter <welterme@spsdme.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: RE: Ed Orgs Wed Check in
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you, Commissioner.
Agreed that everyone is essential when things are ‘normal’ –and we wouldn’t want the message out
there anywhere that they aren’t!—but that during these times we need to focus on the most
immediate needs and keep people safe.
 
I would like to offer one other change—I’ll put it here for others to consider rather than tamper with
the latest revision to the google doc—since there are some districts that are not charging employees
for any sick or other time, and are paying them as they would be paid if none of this had happened. 
I recognize the concern Steve had with the phrase ‘paid leave’ in the original language, but I’m
hoping the language below addresses our wanting to recognize that some districts are offering ‘paid
leave’ yet also addresses Steve’s concern.
 
“Any essential school employees who are sick, in a high risk group, or feel unsafe for any reason,
should have access to their own sick leave, the new federal leave program, a district sick leave bank,
if applicable, or any other paid leave that a district may be providing.”
 
“See” you all at 2:00.
 
Grace
 
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Thursday, April 2, 2020 12:35 PM
To: Voelker, Paula [ME] <pvoelker@maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>;
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Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Leavitt, Grace
[ME] <gleavitt@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org
Cc: Megan Welter <welterme@spsdme.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: RE: Ed Orgs Wed Check in
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi Everyone,
I went in and made suggestions (in green, I think?)  the most important thing is that we don’t
convolute the notion of “essential” employees (all school employees under the Governor’s EO are
“essential”…. This is easily confused with what schools have said on snow days “all non-essential
employees…” which is a whole other thing.
 
Also – saying “essential services” is misleading – all school services are essential (believe me, in the
looming economic climate of the next months and possibly years – we don’t want any school
services or staff to be seen as not “essential”!)  I changed those to “school employees” and
described services in terms of the immediate and necessary tasks that have to occur onsite vs.
remotely rather than using “essential”.  I hope you’re all ok with that piece… that would be the most
important part of my recommended changes!    The other stuff is largely style-related, and (ask Kelli)
I end up being too control-freakish around written pieces – a terrible collaborative wordsmith!
 
 

From: Voelker, Paula [ME] <pvoelker@maineea.org> 
Sent: Wednesday, April 1, 2020 6:09 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve
bailey <sbailey@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking <Eking@msmaweb.com>; Jill
Adams <JAdams@MADSEC.org>; Cheryl Mercier <cmercier@rsu18.org>; Courtney Belolan
<courtney@mainecla.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org
Cc: Megan Welter <welterme@spsdme.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: RE: Ed Orgs Wed Check in
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you!  Ok, we will try to work this a little bit tonight with a unified guidance lens. 
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
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207-622-5866
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Wednesday, April 1, 2020 5:44 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org
Cc: Megan Welter <welterme@spsdme.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: RE: Ed Orgs Wed Check in
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Try and use this Google Doc??
https://docs.google.com/document/d/1p0W9-yw5sYIb1-8hj592DP2Ze98gBquNzn8_XNMY2jw/edit?
usp=sharing
 
-----Original Appointment-----
From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Wednesday, March 25, 2020 11:46 AM
To: Chuhta, Daniel; steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula
[ME; Holly Couturier; Eking; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul;
mhaney@mdirss.org
Cc: Megan Welter; Kosinski, John [ME]
Subject: Ed Orgs Wed Check in
When: Wednesday, April 1, 2020 4:30 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: my cube?
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update (Wed)
Time: Mar 25, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Wed, until May 6, 2020, 7 occurrence(s)
        Mar 25, 2020 05:00 PM
        Apr 1, 2020 05:00 PM
        Apr 8, 2020 05:00 PM
        Apr 15, 2020 05:00 PM
        Apr 22, 2020 05:00 PM
        Apr 29, 2020 05:00 PM
        May 6, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A/ics?
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icsToken=98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB
 
Join Zoom Meeting
https://zoom.us/j/320957723?pwd=NCtTY1Fka3FXU3FyelVZRkRIbldaUT09
 
Meeting ID: 320 957 723
Password: 157316
 
One tap mobile
+16468769923,,320957723# US (New York)
+13126266799,,320957723# US (Chicago)
 
Dial by your location
        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
Meeting ID: 320 957 723
Find your local number: https://zoom.us/u/aebVO4KA3D
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From: Leavitt, Grace [ME]
To: Makin, Pender; Voelker, Paula [ME]; Deveaux, Kelli; Chuhta, Daniel; steve bailey; Holly Couturier; Eking; Jill

Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org
Cc: Megan Welter; Kosinski, John [ME]; Fortin, Chelsey A
Subject: RE: Ed Orgs Wed Check in
Date: Thursday, April 2, 2020 12:46:17 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you, Commissioner.
Agreed that everyone is essential when things are ‘normal’ –and we wouldn’t want the message out
there anywhere that they aren’t!—but that during these times we need to focus on the most
immediate needs and keep people safe.
 
I would like to offer one other change—I’ll put it here for others to consider rather than tamper with
the latest revision to the google doc—since there are some districts that are not charging employees
for any sick or other time, and are paying them as they would be paid if none of this had happened. 
I recognize the concern Steve had with the phrase ‘paid leave’ in the original language, but I’m
hoping the language below addresses our wanting to recognize that some districts are offering ‘paid
leave’ yet also addresses Steve’s concern.
 
“Any essential school employees who are sick, in a high risk group, or feel unsafe for any reason,
should have access to their own sick leave, the new federal leave program, a district sick leave bank,
if applicable, or any other paid leave that a district may be providing.”
 
“See” you all at 2:00.
 
Grace
 
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Thursday, April 2, 2020 12:35 PM
To: Voelker, Paula [ME] <pvoelker@maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Leavitt, Grace
[ME] <gleavitt@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org
Cc: Megan Welter <welterme@spsdme.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: RE: Ed Orgs Wed Check in
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi Everyone,
I went in and made suggestions (in green, I think?)  the most important thing is that we don’t
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convolute the notion of “essential” employees (all school employees under the Governor’s EO are
“essential”…. This is easily confused with what schools have said on snow days “all non-essential
employees…” which is a whole other thing.
 
Also – saying “essential services” is misleading – all school services are essential (believe me, in the
looming economic climate of the next months and possibly years – we don’t want any school
services or staff to be seen as not “essential”!)  I changed those to “school employees” and
described services in terms of the immediate and necessary tasks that have to occur onsite vs.
remotely rather than using “essential”.  I hope you’re all ok with that piece… that would be the most
important part of my recommended changes!    The other stuff is largely style-related, and (ask Kelli)
I end up being too control-freakish around written pieces – a terrible collaborative wordsmith!
 
 

From: Voelker, Paula [ME] <pvoelker@maineea.org> 
Sent: Wednesday, April 1, 2020 6:09 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve
bailey <sbailey@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking <Eking@msmaweb.com>; Jill
Adams <JAdams@MADSEC.org>; Cheryl Mercier <cmercier@rsu18.org>; Courtney Belolan
<courtney@mainecla.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org
Cc: Megan Welter <welterme@spsdme.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: RE: Ed Orgs Wed Check in
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you!  Ok, we will try to work this a little bit tonight with a unified guidance lens. 
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Wednesday, April 1, 2020 5:44 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org
Cc: Megan Welter <welterme@spsdme.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: RE: Ed Orgs Wed Check in
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EXERCISE CAUTION: This email originated from outside of the organization.

 
Try and use this Google Doc??
https://docs.google.com/document/d/1p0W9-yw5sYIb1-8hj592DP2Ze98gBquNzn8_XNMY2jw/edit?
usp=sharing
 
-----Original Appointment-----
From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Wednesday, March 25, 2020 11:46 AM
To: Chuhta, Daniel; steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula
[ME; Holly Couturier; Eking; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul;
mhaney@mdirss.org
Cc: Megan Welter; Kosinski, John [ME]
Subject: Ed Orgs Wed Check in
When: Wednesday, April 1, 2020 4:30 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: my cube?
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update (Wed)
Time: Mar 25, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Wed, until May 6, 2020, 7 occurrence(s)
        Mar 25, 2020 05:00 PM
        Apr 1, 2020 05:00 PM
        Apr 8, 2020 05:00 PM
        Apr 15, 2020 05:00 PM
        Apr 22, 2020 05:00 PM
        Apr 29, 2020 05:00 PM
        May 6, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A/ics?
icsToken=98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB
 
Join Zoom Meeting
https://zoom.us/j/320957723?pwd=NCtTY1Fka3FXU3FyelVZRkRIbldaUT09
 
Meeting ID: 320 957 723
Password: 157316
 
One tap mobile
+16468769923,,320957723# US (New York)
+13126266799,,320957723# US (Chicago)
 
Dial by your location

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1p0W9-yw5sYIb1-8hj592DP2Ze98gBquNzn8_XNMY2jw%2Fedit%3Fusp%3Dsharing&data=02%7C01%7CPender.Makin%40maine.gov%7C00642776b2cc4923661108d7d7255bc8%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214427764055341&sdata=P0iPasPx1rv8bf164Wj2YLBADn5zXm6mbHT53ibc8aU%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1p0W9-yw5sYIb1-8hj592DP2Ze98gBquNzn8_XNMY2jw%2Fedit%3Fusp%3Dsharing&data=02%7C01%7CPender.Makin%40maine.gov%7C00642776b2cc4923661108d7d7255bc8%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214427764055341&sdata=P0iPasPx1rv8bf164Wj2YLBADn5zXm6mbHT53ibc8aU%3D&reserved=0
mailto:Daniel.Chuhta@maine.gov
mailto:mhaney@mdirss.org
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A%2Fics%3FicsToken%3D98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB&data=02%7C01%7CPender.Makin%40maine.gov%7C00642776b2cc4923661108d7d7255bc8%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214427764055341&sdata=u%2BG5PU0Qx6SYSjf5MKikJTwW%2Bo8gHTvmxK3cMwo8hPg%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A%2Fics%3FicsToken%3D98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB&data=02%7C01%7CPender.Makin%40maine.gov%7C00642776b2cc4923661108d7d7255bc8%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214427764055341&sdata=u%2BG5PU0Qx6SYSjf5MKikJTwW%2Bo8gHTvmxK3cMwo8hPg%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F320957723%3Fpwd%3DNCtTY1Fka3FXU3FyelVZRkRIbldaUT09&data=02%7C01%7CPender.Makin%40maine.gov%7C00642776b2cc4923661108d7d7255bc8%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214427764065294&sdata=4AJViKoN%2BSSMILfy%2BerD3thjOMpCI5Kk3r2uS%2FYVFcw%3D&reserved=0


        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
Meeting ID: 320 957 723
Find your local number: https://zoom.us/u/aebVO4KA3D
 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7C00642776b2cc4923661108d7d7255bc8%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214427764065294&sdata=gLswLusTi4DoTF%2FfWykGTlVGgpj%2BdFMRYbxfEqnjxQY%3D&reserved=0


From: Makin, Pender
To: Voelker, Paula [ME]; Deveaux, Kelli; Chuhta, Daniel; steve bailey; Leavitt, Grace [ME]; Holly Couturier; Eking; Jill

Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org
Cc: Megan Welter; Kosinski, John [ME]; Fortin, Chelsey A
Subject: RE: Ed Orgs Wed Check in
Date: Thursday, April 2, 2020 12:35:00 PM

Hi Everyone,
I went in and made suggestions (in green, I think?)  the most important thing is that we don’t
convolute the notion of “essential” employees (all school employees under the Governor’s EO are
“essential”…. This is easily confused with what schools have said on snow days “all non-essential
employees…” which is a whole other thing.
 
Also – saying “essential services” is misleading – all school services are essential (believe me, in the
looming economic climate of the next months and possibly years – we don’t want any school
services or staff to be seen as not “essential”!)  I changed those to “school employees” and
described services in terms of the immediate and necessary tasks that have to occur onsite vs.
remotely rather than using “essential”.  I hope you’re all ok with that piece… that would be the most
important part of my recommended changes!    The other stuff is largely style-related, and (ask Kelli)
I end up being too control-freakish around written pieces – a terrible collaborative wordsmith!
 
 

From: Voelker, Paula [ME] <pvoelker@maineea.org> 
Sent: Wednesday, April 1, 2020 6:09 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve
bailey <sbailey@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking <Eking@msmaweb.com>; Jill
Adams <JAdams@MADSEC.org>; Cheryl Mercier <cmercier@rsu18.org>; Courtney Belolan
<courtney@mainecla.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org
Cc: Megan Welter <welterme@spsdme.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: RE: Ed Orgs Wed Check in
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you!  Ok, we will try to work this a little bit tonight with a unified guidance lens. 
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Wednesday, April 1, 2020 5:44 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Makin,
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Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org
Cc: Megan Welter <welterme@spsdme.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: RE: Ed Orgs Wed Check in
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Try and use this Google Doc??
https://docs.google.com/document/d/1p0W9-yw5sYIb1-8hj592DP2Ze98gBquNzn8_XNMY2jw/edit?
usp=sharing
 
-----Original Appointment-----
From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Wednesday, March 25, 2020 11:46 AM
To: Chuhta, Daniel; steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula
[ME; Holly Couturier; Eking; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul;
mhaney@mdirss.org
Cc: Megan Welter; Kosinski, John [ME]
Subject: Ed Orgs Wed Check in
When: Wednesday, April 1, 2020 4:30 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: my cube?
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update (Wed)
Time: Mar 25, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Wed, until May 6, 2020, 7 occurrence(s)
        Mar 25, 2020 05:00 PM
        Apr 1, 2020 05:00 PM
        Apr 8, 2020 05:00 PM
        Apr 15, 2020 05:00 PM
        Apr 22, 2020 05:00 PM
        Apr 29, 2020 05:00 PM
        May 6, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A/ics?
icsToken=98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB
 
Join Zoom Meeting
https://zoom.us/j/320957723?pwd=NCtTY1Fka3FXU3FyelVZRkRIbldaUT09
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Meeting ID: 320 957 723
Password: 157316
 
One tap mobile
+16468769923,,320957723# US (New York)
+13126266799,,320957723# US (Chicago)
 
Dial by your location
        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
Meeting ID: 320 957 723
Find your local number: https://zoom.us/u/aebVO4KA3D
 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7Ca03ecf78c5a44996112508d7d6893cb7%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637213757234537606&sdata=naIEMNNZa1zSqx%2BHQHyKm2jQsdZ27kfme02tSv8ezyc%3D&reserved=0


From: Voelker, Paula [ME]
To: Deveaux, Kelli; Chuhta, Daniel; steve bailey; Makin, Pender; Leavitt, Grace [ME]; Holly Couturier; Eking; Jill

Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org
Cc: Megan Welter; Kosinski, John [ME]; Fortin, Chelsey A
Subject: RE: Ed Orgs Wed Check in
Date: Wednesday, April 1, 2020 8:37:34 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good Evening,
 
I promise this is the last email of the night from me.  MEA has made some edits to the Google doc
below and attempted to revise as something that could become unified guidance.  Looking forward
to others’ ideas. 
 
Thank you for your work on this (hopefully tomorrow, not tonight)!
 
Best,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Wednesday, April 1, 2020 6:26 PM
To: Voelker, Paula [ME] <pvoelker@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
steve bailey <sbailey@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace
[ME] <gleavitt@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org
Cc: Megan Welter <welterme@spsdme.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: RE: Ed Orgs Wed Check in
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
USE THIS LINK
https://docs.google.com/document/d/1GhXPzgRCXeBEJ3ffffHjRU_4iyXQFT251w4dRBVy5a0/edit?
usp=sharing
 
Courtney’s was way better. 

From: Voelker, Paula [ME] <pvoelker@maineea.org> 
Sent: Wednesday, April 1, 2020 6:09 PM
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To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve
bailey <sbailey@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking <Eking@msmaweb.com>; Jill
Adams <JAdams@MADSEC.org>; Cheryl Mercier <cmercier@rsu18.org>; Courtney Belolan
<courtney@mainecla.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org
Cc: Megan Welter <welterme@spsdme.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: RE: Ed Orgs Wed Check in
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you!  Ok, we will try to work this a little bit tonight with a unified guidance lens. 
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Wednesday, April 1, 2020 5:44 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org
Cc: Megan Welter <welterme@spsdme.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: RE: Ed Orgs Wed Check in
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Try and use this Google Doc??
https://docs.google.com/document/d/1p0W9-yw5sYIb1-8hj592DP2Ze98gBquNzn8_XNMY2jw/edit?
usp=sharing
 
-----Original Appointment-----
From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Wednesday, March 25, 2020 11:46 AM
To: Chuhta, Daniel; steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula
[ME; Holly Couturier; Eking; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul;
mhaney@mdirss.org
Cc: Megan Welter; Kosinski, John [ME]
Subject: Ed Orgs Wed Check in
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When: Wednesday, April 1, 2020 4:30 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: my cube?
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update (Wed)
Time: Mar 25, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Wed, until May 6, 2020, 7 occurrence(s)
        Mar 25, 2020 05:00 PM
        Apr 1, 2020 05:00 PM
        Apr 8, 2020 05:00 PM
        Apr 15, 2020 05:00 PM
        Apr 22, 2020 05:00 PM
        Apr 29, 2020 05:00 PM
        May 6, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A/ics?
icsToken=98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB
 
Join Zoom Meeting
https://zoom.us/j/320957723?pwd=NCtTY1Fka3FXU3FyelVZRkRIbldaUT09
 
Meeting ID: 320 957 723
Password: 157316
 
One tap mobile
+16468769923,,320957723# US (New York)
+13126266799,,320957723# US (Chicago)
 
Dial by your location
        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
Meeting ID: 320 957 723
Find your local number: https://zoom.us/u/aebVO4KA3D
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From: Deveaux, Kelli
To: Voelker, Paula [ME]; Chuhta, Daniel; steve bailey; Makin, Pender; Leavitt, Grace [ME]; Holly Couturier; Eking; Jill

Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org
Cc: Megan Welter; Kosinski, John [ME]; Fortin, Chelsey A
Subject: RE: Ed Orgs Wed Check in
Date: Wednesday, April 1, 2020 6:25:32 PM

USE THIS LINK
https://docs.google.com/document/d/1GhXPzgRCXeBEJ3ffffHjRU_4iyXQFT251w4dRBVy5a0/edit?
usp=sharing
 
Courtney’s was way better. 

From: Voelker, Paula [ME] <pvoelker@maineea.org> 
Sent: Wednesday, April 1, 2020 6:09 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve
bailey <sbailey@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking <Eking@msmaweb.com>; Jill
Adams <JAdams@MADSEC.org>; Cheryl Mercier <cmercier@rsu18.org>; Courtney Belolan
<courtney@mainecla.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org
Cc: Megan Welter <welterme@spsdme.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: RE: Ed Orgs Wed Check in
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you!  Ok, we will try to work this a little bit tonight with a unified guidance lens. 
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Wednesday, April 1, 2020 5:44 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org
Cc: Megan Welter <welterme@spsdme.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: RE: Ed Orgs Wed Check in
 
EXERCISE CAUTION: This email originated from outside of the organization.
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Try and use this Google Doc??
https://docs.google.com/document/d/1p0W9-yw5sYIb1-8hj592DP2Ze98gBquNzn8_XNMY2jw/edit?
usp=sharing
 
-----Original Appointment-----
From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Wednesday, March 25, 2020 11:46 AM
To: Chuhta, Daniel; steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula
[ME; Holly Couturier; Eking; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul;
mhaney@mdirss.org
Cc: Megan Welter; Kosinski, John [ME]
Subject: Ed Orgs Wed Check in
When: Wednesday, April 1, 2020 4:30 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: my cube?
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update (Wed)
Time: Mar 25, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Wed, until May 6, 2020, 7 occurrence(s)
        Mar 25, 2020 05:00 PM
        Apr 1, 2020 05:00 PM
        Apr 8, 2020 05:00 PM
        Apr 15, 2020 05:00 PM
        Apr 22, 2020 05:00 PM
        Apr 29, 2020 05:00 PM
        May 6, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A/ics?
icsToken=98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB
 
Join Zoom Meeting
https://zoom.us/j/320957723?pwd=NCtTY1Fka3FXU3FyelVZRkRIbldaUT09
 
Meeting ID: 320 957 723
Password: 157316
 
One tap mobile
+16468769923,,320957723# US (New York)
+13126266799,,320957723# US (Chicago)
 
Dial by your location
        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1p0W9-yw5sYIb1-8hj592DP2Ze98gBquNzn8_XNMY2jw%2Fedit%3Fusp%3Dsharing&data=02%7C01%7CPender.Makin%40maine.gov%7Cad1cf221f699404f972e08d7d68b967f%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637213767317017162&sdata=aifg9Y%2FtL6GkRlp%2BwB7gmqjHv9eFx5HKxFA3O4H7BMI%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1p0W9-yw5sYIb1-8hj592DP2Ze98gBquNzn8_XNMY2jw%2Fedit%3Fusp%3Dsharing&data=02%7C01%7CPender.Makin%40maine.gov%7Cad1cf221f699404f972e08d7d68b967f%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637213767317017162&sdata=aifg9Y%2FtL6GkRlp%2BwB7gmqjHv9eFx5HKxFA3O4H7BMI%3D&reserved=0
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        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
Meeting ID: 320 957 723
Find your local number: https://zoom.us/u/aebVO4KA3D
 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7Cad1cf221f699404f972e08d7d68b967f%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637213767317037148&sdata=%2FD9%2FIaNwOiCUeqdhUR8xGjmZDVuVHnCbDpxnkYM4WOI%3D&reserved=0


From: Voelker, Paula [ME]
To: Deveaux, Kelli; Chuhta, Daniel; steve bailey; Makin, Pender; Leavitt, Grace [ME]; Holly Couturier; Eking; Jill

Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org
Cc: Megan Welter; Kosinski, John [ME]; Fortin, Chelsey A
Subject: RE: Ed Orgs Wed Check in
Date: Wednesday, April 1, 2020 6:08:44 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you!  Ok, we will try to work this a little bit tonight with a unified guidance lens. 
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Wednesday, April 1, 2020 5:44 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org
Cc: Megan Welter <welterme@spsdme.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: RE: Ed Orgs Wed Check in
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Try and use this Google Doc??
https://docs.google.com/document/d/1p0W9-yw5sYIb1-8hj592DP2Ze98gBquNzn8_XNMY2jw/edit?
usp=sharing
 
-----Original Appointment-----
From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Wednesday, March 25, 2020 11:46 AM
To: Chuhta, Daniel; steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula
[ME; Holly Couturier; Eking; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul;
mhaney@mdirss.org
Cc: Megan Welter; Kosinski, John [ME]
Subject: Ed Orgs Wed Check in
When: Wednesday, April 1, 2020 4:30 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: my cube?
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Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update (Wed)
Time: Mar 25, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Wed, until May 6, 2020, 7 occurrence(s)
        Mar 25, 2020 05:00 PM
        Apr 1, 2020 05:00 PM
        Apr 8, 2020 05:00 PM
        Apr 15, 2020 05:00 PM
        Apr 22, 2020 05:00 PM
        Apr 29, 2020 05:00 PM
        May 6, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A/ics?
icsToken=98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB
 
Join Zoom Meeting
https://zoom.us/j/320957723?pwd=NCtTY1Fka3FXU3FyelVZRkRIbldaUT09
 
Meeting ID: 320 957 723
Password: 157316
 
One tap mobile
+16468769923,,320957723# US (New York)
+13126266799,,320957723# US (Chicago)
 
Dial by your location
        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
Meeting ID: 320 957 723
Find your local number: https://zoom.us/u/aebVO4KA3D
 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A%2Fics%3FicsToken%3D98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB&data=02%7C01%7CPender.Makin%40maine.gov%7Ca03ecf78c5a44996112508d7d6893cb7%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637213757234532630&sdata=L98ooERdxGLJF6iQdCVfFgE3p%2B5dZnNimctoroGs9no%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A%2Fics%3FicsToken%3D98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB&data=02%7C01%7CPender.Makin%40maine.gov%7Ca03ecf78c5a44996112508d7d6893cb7%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637213757234532630&sdata=L98ooERdxGLJF6iQdCVfFgE3p%2B5dZnNimctoroGs9no%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F320957723%3Fpwd%3DNCtTY1Fka3FXU3FyelVZRkRIbldaUT09&data=02%7C01%7CPender.Makin%40maine.gov%7Ca03ecf78c5a44996112508d7d6893cb7%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637213757234537606&sdata=chmgNIo5BPftvs6Svu5Xwk1Fqek0iaSVK7glhk%2BgkXs%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7Ca03ecf78c5a44996112508d7d6893cb7%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637213757234537606&sdata=naIEMNNZa1zSqx%2BHQHyKm2jQsdZ27kfme02tSv8ezyc%3D&reserved=0


From: Deveaux, Kelli
To: Chuhta, Daniel; steve bailey; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula [ME; Holly Couturier; Eking; Jill

Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org
Cc: Megan Welter; Kosinski, John [ME]; Fortin, Chelsey A
Subject: RE: Ed Orgs Wed Check in
Date: Wednesday, April 1, 2020 5:43:59 PM

Try and use this Google Doc??
https://docs.google.com/document/d/1p0W9-yw5sYIb1-8hj592DP2Ze98gBquNzn8_XNMY2jw/edit?
usp=sharing
 
-----Original Appointment-----
From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Wednesday, March 25, 2020 11:46 AM
To: Chuhta, Daniel; steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula
[ME; Holly Couturier; Eking; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul;
mhaney@mdirss.org
Cc: Megan Welter; Kosinski, John [ME]
Subject: Ed Orgs Wed Check in
When: Wednesday, April 1, 2020 4:30 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: my cube?
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update (Wed)
Time: Mar 25, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Wed, until May 6, 2020, 7 occurrence(s)
        Mar 25, 2020 05:00 PM
        Apr 1, 2020 05:00 PM
        Apr 8, 2020 05:00 PM
        Apr 15, 2020 05:00 PM
        Apr 22, 2020 05:00 PM
        Apr 29, 2020 05:00 PM
        May 6, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A/ics?
icsToken=98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB
 
Join Zoom Meeting
https://zoom.us/j/320957723?pwd=NCtTY1Fka3FXU3FyelVZRkRIbldaUT09
 
Meeting ID: 320 957 723
Password: 157316
 
One tap mobile
+16468769923,,320957723# US (New York)
+13126266799,,320957723# US (Chicago)
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Dial by your location
        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
Meeting ID: 320 957 723
Find your local number: https://zoom.us/u/aebVO4KA3D
 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7C576038f0b7484d2d6cb608d7d685c88a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637213742387658169&sdata=zIMJ5c%2BJvpoVmmFirch6H6xd6f%2BNZEmftjM1EE2a96o%3D&reserved=0


From: Deveaux, Kelli
To: steve bailey; Leavitt, Grace [ME]; Makin, Pender; Voelker, Paula [ME]; Chuhta, Daniel; Holly Couturier; Eileen

King; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org
Cc: Megan Welter; Kosinski, John [ME]; Fortin, Chelsey A
Subject: RE: Ed Orgs Wed Check in
Date: Thursday, April 9, 2020 5:28:37 PM

Thank you Steve for passing this along!
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Thursday, April 9, 2020 4:42 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Voelker, Paula [ME] <pvoelker@maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; Holly Couturier <hcouturier@MPA.cc>; Eileen King
<EKing@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org
Cc: Megan Welter <welterme@spsdme.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: RE: Ed Orgs Wed Check in
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good afternoon – I received another supportive email from NSBA today noting the various
businesses and agencies out there supporting the efforts of schools and teachers in this great time
of need.  I was reminded of a couple here – and people may be aware of these, but if they can be
passed along to teachers / schools there could be more resources available for their use:
 
Donors Choose
https://www.donorschoose.org/teachers
 
Teach from Home (Google)
https://teachfromhome.google/intl/en/?
_cldee=c2JhaWxleUBtc21hd2ViLmNvbQ%3d%3d&recipientid=contact-
e94374307b494773aa14a27f58d22434-7780a7dec90e405688eb2e6152b514fb&esid=63a79df5-
9e7a-ea11-9c3d-00155d00798c
 
Free Virtual School Assembly Program - TEEN TRUTH/365's 15-minute assemblies
focus on mental health and student leadership. (From LifeTouch)
 
Share Our Strength/No Kid Hungry thanks all working to ensure that the millions of
children who rely on their public school for meals still receive them. Use the Twitter
Storm Toolkit to show appreciation for your local community heroes.

An emergency grants portal is here. We’ll soon release $5 million in grants, phase
one of a multi-million dollar effort.

I know there are many more out there – and you probably are pushing out as many as you can
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find.
 
Have a good evening – Try to not pay attention to the “farmer’s fertilizer” falling from the sky this
evening and tonight!
 
Steve
 



From: Kosinski, John [ME]
To: Makin, Pender
Cc: Deveaux, Kelli
Subject: RE: End of Year MEA Webinar
Date: Monday, June 8, 2020 11:21:02 AM
Attachments: MEA end of year Zoom Webinar.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Excellent.  Thank you. 
I will talk with my team and will be right back in touch. 
 
Attached is a rough draft of an agenda – but this is just my thinking.  We may adjust and of course
we are more than happy to discuss with you adjustments. 
 
Thank you again and I will be back in touch.
 
Best,
JK
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Monday, June 8, 2020 10:59 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: RE: End of Year MEA Webinar
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
I would LOVE to do that – Thanks for inviting me, John!  Monday is a little better for me – but if it has
to be Wednesday, I will make that work.
Thanks!
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Monday, June 8, 2020 10:32 AM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: End of Year MEA Webinar
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner –
I hope you are well and I hope you had an awesome weekend.
 
The MEA is considering an end of school year webinar with MEA members to thank them for all their
efforts during this crisis, and to start thinking about a reopening of schools in the Fall.  We are
getting a lot of questions from our members about this, and while it is still too early to tell, we intend
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MEA Zoom Webinar:

Fall 2020 – What to Expect for the Fall and How Best to Prepare 

Date:

Time:



In this hourlong Zoom webinar, MEA leaders and staff will share the latest information about the plan for public schools in the Fall.  There are currently no clear answers.  We remain unsure whether schools will be allowed to re-open for in-person instruction in the Fall and under what conditions.  In this webinar, we will do our best to provide you with the latest information and updates from the Department of Education, and we will hear from some educators around the state and the work they are doing to prepare for the Fall semester.



Outline:



I.  Grace Welcomes All Attendees:

· Thanks all attendees for tuning in

· Thanks all of the educators for the unprecedented work during this time.  Wish there was a way to thank them all for all they have done to help kids during this crisis.

· Grace welcomes the Commissioner of Education to the call



II.  Commissioner of Education Pender Makin (10-15 minutes)

· Commissioner thanks all of the educators for their hard work, their Herculean efforts and their tenacity and caring during this time.

· Commissioner shares what she is willing regarding the current thinking of school in the fall.



III.  Grace – What We Currently Know about The Fall

· MEA is part of a statewide working group or task force working together to develop guidance and recommendations for the fall.  This is a wide, diverse group, representing many stakeholders.  The work of that group continues, and we expect will result in a series of guidelines for school districts.

· We can mention the Summer School guidelines and the Pre-k/K screening guidelines as examples.  We expect the guidelines produced will be similar to these but far more expansive.

· There are multiple major issues to address in this guidance including but not limited to:  PPE for staff, how to maintain social distancing, are masks required of students, how do we maintain small groups of students, the list is endless.  This group is trying to provide our best feedback to shape the DOE guidance.

· What we should not expect:

· Statewide requirements – we expect the DOE will continue to produce guidance, but we will likely not see statewide mandates on all schools.

· What we should expect:

· County or regional plans – superintendents meet by county and are often developing plans on a county-wide basis.

· The guidance created by the ME DOE will be based on CDC guidance – recommendations to maintain small groups of students, have students wear masks, maintain social distancing, etc will likely remain for schools as long as the CDC recommends these activities for the general public.  This will result in significant challenges for schools and will require innovative thinking to accommodate.  

· Schedule changes – We can expect schools will need to get creative on how to bring students back.  Examples of schedule changes:

· Some school districts outside of Maine are contemplating bringing kids in for 2 days a week for on-site instruction per week, so some students may attend on Monday and Tuesday, others on Thursday and Friday, with Wednesdays scheduled for thorough cleanings.  

· Other are looking at bringing students in for 4 days per week, every other week.  ½ students attend the first Mon-Thurs, and the other half attends the following week for Mon-Thus on-site instruction.  There is some thought that the intervening period when students are not present could help identify any potential COVID 19 outbreaks, but this science is not confirmed!

· Some students will likely not return: National polling tells us this pandemic has caused great concern among parents, and while parents overwhelmingly report their kids miss the social and emotional elements of their schools, many parent are deeply concerned about the spread of the virus and may be interested in pursuing remote learning or homeschool options even if schools completely re-open.  Districts must prepare for hybrid learning options that keep all students connected to their local public schools and the resources we provide to all students – extra curricular, foreign languages, special education services, not to mention the social and emotional aspects of our classrooms which help teach kids to be a good human to your fellow human beings.  We must keep these kids engaged in our public schools, despite the legitimate health concerns of parents and the trauma this crisis has inflicted on families all over our state.

· Now we will turn it over to hear about how some districts are beginning to prepare for the Fall . . .



IV.  Teachers/Educators Talk about the Planning They Have Underway for the Fall:

· Gorham – Amanda Cooper, Heather Whitaker?

· Auburn – should we invite Shelley Mogul, the Curriculum Leader to present

· Can we ask UDs for some places where they are hearing good things?

· Lets keep a mix of rural and urban, north and south, large and small – more women than men.



V.  Addressing Health Concerns of Educators – Grace

· We have heard from some members that they are concerned about their own health if schools return in the Fall.  We know some members may have conditions that place them in a high risk category for COVID 19.  Some educators live with or care for individuals that may be at risk.  

· Here to explain more about your rights [Andrew Mason/CJ]

· Andrew or CJ, do you want to do a few minutes on the rights of employees to refuse to return to work?  The accommodations that must be made, etc?

· Health and Safety Councils (CJ?)– 

· The MEA is encouraging members to develop local health and safety councils, comprised of educators, administrators, parents and school board members to help develop any re-entry programs.  Many districts have developed such plans and the MEA actively encourages members to reach out to your administrator and encourage the adoption of a health and safety council.  These councils can be a perfect way to make sure the voices of educators and parents are heard in any re-opening plan.  

· Any best examples to raise up – if we can find a place where this is working well, maybe we can highlight it?  Bangor?  Auburn?  



VI.  Q and A:

· We can expect a ton of questions during the webinar.  I suggest we raise up the 5 major questions in the Q and A, and try to answer them live.  Questions can be answered by Grace, the Commissioner, CJ, Andrew or in writing from Giovanna.  



VII.  Wrap Up -- Grace

· We hope this was helpful.  We know there are more questions than answers.  We are doing our best and we encourage educators to stay in touch over the summer as things develop.  Reach out to your Uniserv Director, or ME (gleavitt@maineea.org) We are doing everything we can to make sure educators have all the information we have about the future.  

· Pender – wrap up.  If Pender is on, she can give a closing remark.  Thank educators for their work and partnership.





VIII.  



to encourage our members to get involved in the discussion locally in their schools, while also
celebrating the role they played over the past few months.  I expect a large turnout of members. 
 
Would you be willing and able to join us for this webinar?  We would love to have you join us and we
know our members like hearing from you. 
 

We are thinking of hosting this on Monday June 15th at 7pm or Wednesday June 17th at 7pm.
 
Please let me know if you would like to join us for this.  I envision a similar presentation to the last
one we did together.  I have an agenda ready as well that I can share.
 
Best,
John Kosinski
M:  207.458.1312



From: Makin, Pender
To: Kosinski, John [ME]
Cc: Deveaux, Kelli
Subject: RE: End of Year MEA Webinar
Date: Monday, June 8, 2020 10:58:00 AM

I would LOVE to do that – Thanks for inviting me, John!  Monday is a little better for me – but if it has
to be Wednesday, I will make that work.
Thanks!
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Monday, June 8, 2020 10:32 AM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: End of Year MEA Webinar
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner –
I hope you are well and I hope you had an awesome weekend.
 
The MEA is considering an end of school year webinar with MEA members to thank them for all their
efforts during this crisis, and to start thinking about a reopening of schools in the Fall.  We are
getting a lot of questions from our members about this, and while it is still too early to tell, we intend
to encourage our members to get involved in the discussion locally in their schools, while also
celebrating the role they played over the past few months.  I expect a large turnout of members. 
 
Would you be willing and able to join us for this webinar?  We would love to have you join us and we
know our members like hearing from you. 
 

We are thinking of hosting this on Monday June 15th at 7pm or Wednesday June 17th at 7pm.
 
Please let me know if you would like to join us for this.  I envision a similar presentation to the last
one we did together.  I have an agenda ready as well that I can share.
 
Best,
John Kosinski
M:  207.458.1312
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To: Kosinski, John [ME]
Cc: Deveaux, Kelli
Subject: RE: End of Year MEA Webinar
Date: Monday, June 8, 2020 10:39:41 AM

I would LOVE to do that – Thanks for inviting me, John!
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Monday, June 8, 2020 10:32 AM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: End of Year MEA Webinar
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner –
I hope you are well and I hope you had an awesome weekend.
 
The MEA is considering an end of school year webinar with MEA members to thank them for all their
efforts during this crisis, and to start thinking about a reopening of schools in the Fall.  We are
getting a lot of questions from our members about this, and while it is still too early to tell, we intend
to encourage our members to get involved in the discussion locally in their schools, while also
celebrating the role they played over the past few months.  I expect a large turnout of members. 
 
Would you be willing and able to join us for this webinar?  We would love to have you join us and we
know our members like hearing from you. 
 

We are thinking of hosting this on Monday June 15th at 7pm or Wednesday June 17th at 7pm.
 
Please let me know if you would like to join us for this.  I envision a similar presentation to the last
one we did together.  I have an agenda ready as well that I can share.
 
Best,
John Kosinski
M:  207.458.1312
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From: Kosinski, John [ME]
To: Makin, Pender
Cc: Deveaux, Kelli
Subject: RE: End of Year MEA Webinar
Date: Wednesday, June 10, 2020 4:32:03 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Commissioner –
I hope you are well.
So we talked internally and sadly the end of the year MEA webinar will need to be on Wednesday at
7pm.  We would love to have you join us but you indicated this was not the best time.  Any chance
you can make it work on Wed at 7pm?
 
I expect this will be our biggest webinar yet.  I am betting we get 1,000 educators on the webinar for
this. 
I also expect members will have a lot of questions to the guidance on reopening schools you
mentioned may be ready for distribution in the coming days. 
 
We would have the same quality controls in place as we did for the first webinar with you – no chat,
we will screen the Q and A to raise up the main concerns or issues, etc. 
 
If this will work for you, I will work on an agenda and outline for the webinar and share that with you
early next week.
 
Thanks for all you do.
 
Best,
Jk
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Monday, June 8, 2020 10:59 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: RE: End of Year MEA Webinar
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
I would LOVE to do that – Thanks for inviting me, John!  Monday is a little better for me – but if it has
to be Wednesday, I will make that work.
Thanks!
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Monday, June 8, 2020 10:32 AM
To: Makin, Pender <Pender.Makin@maine.gov>
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Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: End of Year MEA Webinar
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner –
I hope you are well and I hope you had an awesome weekend.
 
The MEA is considering an end of school year webinar with MEA members to thank them for all their
efforts during this crisis, and to start thinking about a reopening of schools in the Fall.  We are
getting a lot of questions from our members about this, and while it is still too early to tell, we intend
to encourage our members to get involved in the discussion locally in their schools, while also
celebrating the role they played over the past few months.  I expect a large turnout of members. 
 
Would you be willing and able to join us for this webinar?  We would love to have you join us and we
know our members like hearing from you. 
 

We are thinking of hosting this on Monday June 15th at 7pm or Wednesday June 17th at 7pm.
 
Please let me know if you would like to join us for this.  I envision a similar presentation to the last
one we did together.  I have an agenda ready as well that I can share.
 
Best,
John Kosinski
M:  207.458.1312

mailto:Kelli.Deveaux@maine.gov


From: Holly Couturier
To: smogul; steve bailey; Leavitt, Grace [ME]; Voelker, Paula [ME]; Eileen King; Jill Adams; Cheryl Mercier; Courtney

Belolan; Matthew Haney; Vicki Wallack; Makin, Pender; Fortin, Chelsey A; Deveaux, Kelli
Subject: RE: For what they are worth
Date: Thursday, June 4, 2020 8:37:27 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you Shelly!
 

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.

From: Shelly Mogul <smogul@auburnschl.edu> 
Sent: Wednesday, June 3, 2020 5:19 PM
To: steve bailey <sbailey@msmaweb.com>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker,
Paula [ME] <pvoelker@maineea.org>; Holly Couturier <HCouturier@MPA.cc>; Eileen King
<eking@aos98-admin.org>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Matt Haney
<mhaney@mdirss.org>; Vicky Wallack <vwallack@msmaweb.com>; Makin, Pender
<pender.makin@maine.gov>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>
Subject: For what they are worth
 
I've attached PDFs of the two documents we've created and are putting out to staff.  I  hope they are
helpful in some way.  Let me know if you have any questions.
 
--
Shelly Mogul
Curriculum Director
Auburn School Department 
(207) 784-6431 x. 1205
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From: Makin, Pender
To: "Eileen King (eking@msmaweb.com)"; "Steven Bailey (sbailey@msmaweb.com)"; Vicki Wallack; "Grace Leavitt";

"Paula Voelker"; Shelly Mogul; Courtney Belolan; "Holly Couturier (HCouturier@MPA.cc)"; mhaney@mdirss.org;
"Jill Adams (jadams@madsec.org)"; Cheryl Mercier

Cc: Beausang, Bethany; Figueroa, Kirsten; Johnson, Heather; Lambrew, Jeanne M; Shapiro, Jonathan J; Meserve,
Richard; Shea, Bear; DOE Directors & Coordinators

Subject: RE: Framework for Transitioning back to In-Person instruction (Meeting agenda - Zoom link to be sent by Dan)
Date: Wednesday, April 29, 2020 11:58:00 AM
Attachments: covid response and recovery for meeting tonight.docx

A draft template for organizing re-opening plans.
 

From: Makin, Pender 
Sent: Tuesday, April 28, 2020 4:40 PM
To: Eileen King (eking@msmaweb.com) <eking@msmaweb.com>; Steven Bailey
(sbailey@msmaweb.com) <sbailey@msmaweb.com>; Vicki Wallack <VWallack@msmaweb.com>;
Grace Leavitt <gleavitt@maineea.org>; Paula Voelker <pvoelker@maineea.org>; Shelly Mogul
<smogul@auburnschl.edu>; Courtney Belolan <courtney@mainecla.org>; Holly Couturier
(HCouturier@MPA.cc) <HCouturier@MPA.cc>; mhaney@mdirss.org; Jill Adams
(jadams@madsec.org) <jadams@madsec.org>; Cheryl Mercier <cmercier@rsu18.org>
Cc: Beausang, Bethany <Bethany.Beausang@maine.gov>; Figueroa, Kirsten
<Kirsten.Figueroa@maine.gov>; Johnson, Heather <Heather.Johnson@maine.gov>; Lambrew,
Jeanne M <Jeanne.M.Lambrew@maine.gov>; Shapiro, Jonathan J <Jonathan.J.Shapiro@maine.gov>;
Meserve, Richard <Richard.Meserve@maine.gov>; Shea, Bear <W.Bear.Shea@maine.gov>; DOE
Directors & Coordinators <DOE-DirectorsCoordinators@maine.gov>
Subject: Framework for Transitioning back to In-Person instruction (Meeting agenda - Zoom link to
be sent by Dan)
 
Dear Stakeholders and Team,
 
At our meeting tomorrow, Wednesday, April 29 at 5:00, we’ll be asking for your thoughts and
ideas with respect to a framework to guide our collaborative decision making and guidance
around re-opening schools for in-person activity and to possibly provide statewide minimum
standards for provision of what will inevitably be a hybrid and multi-faceted service delivery
model for quite some time (at least for students and staff in high risk categories).
We’ll organize our work in accordance with the hierarchy of human needs and will emphasize
the following:
Physiological Health and Safety
Social, Emotional, Mental Health
Engagement and connectedness
Academic Learning
… Each in terms of:
Critical decision points
Equity
Logistical considerations and resources needed
 
I’m attaching a detailed example (one of many sent to us by superintendents) and look

mailto:Pender.Makin@maine.gov
mailto:eking@msmaweb.com
mailto:sbailey@msmaweb.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user14e6a55b
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:smogul@auburnschl.edu
mailto:courtney@mainecla.org
mailto:HCouturier@MPA.cc
mailto:mhaney@mdirss.org
mailto:jadams@madsec.org
mailto:cmercier@rsu18.org
mailto:Bethany.Beausang@maine.gov
mailto:Kirsten.Figueroa@maine.gov
mailto:Heather.Johnson@maine.gov
mailto:Jeanne.M.Lambrew@maine.gov
mailto:Jonathan.J.Shapiro@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=3db0ea329fa34f40b587ed48cea4db0b-Meserve, Ri
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=3db0ea329fa34f40b587ed48cea4db0b-Meserve, Ri
mailto:W.Bear.Shea@maine.gov
mailto:DOE-DirectorsCoordinators@maine.gov

COVID-19 Response and Recovery Plan 



Where we are now: 

· Very unclear (self-contradictory) federal guidelines

· Most schools/educators are working very hard to build the plane in midair – providing emergency remote education

· Inconsistent experiences across the state (for students, staff, communities)

· DOE providing updates and guidance but not directives (due to uncertain trajectory of the virus / even the most updated and carefully provided state CDC guidance is tied to the unpredictable nature of this pandemic)

· Summer programs and ESY services decision points are imminent and may be influenced by guidance provided to summer camps

What next?

· As difficult as it may be to hear this, we are facing a months-long (not weeks) period of providing at least some academic and other school services through remote methods.

· There will likely be pressure from three sources to resume in-person instruction as quickly as possible:  external (businesses, parents); internal (staff and students); and institutional preservation (how will public school continue to be relevant if we remain in emergency mode for an extended period of time? Uneven implementation will have exacerbated this, so we need to consider state-wide requirements and standards for providing non-emergency, remote education).

· It will be important to think like entrepreneurs – reinventing (in a permanent way) some of what we’ve been doing as a public school system.  (If we don’t, then private schools will).

Proposed model for Maine Schools through – and after – the pandemic:

		The “New Now”



		Considerations in Planning for Return to Classrooms:

		Ideas/resources/solutions:

		Equity

Critical Decision Points

Logistics



		Public Health/Safety

		- Need data on the potential impact of large group settings for children on the overall impact of COVID on the communities and the state as a whole.

- The impacts of nation-wide loosening of restrictions/stay-at-home orders throughout the summer could create a resurgence? 



		- Examine trends in other countries/states who have begun opening

- Pay careful attention to trends at summer camps

- Utilize existing models and checklists to guide our work

- Leverage partnership with CDC and School Health/Nursing Specialist

		



		Student and Staff Safety / Health

		- Nutrition services (ensure continuity)

- Concerns around students in unsafe situations

- Planning ahead for students / staff in high risk groups in terms of returning in the fall

- 

		- Continue to maximize flexibilities and waivers as available

- Partner with local sheriff’s office for wellbeing checks

- Define high risk groups clearly as possible and work with local bargaining units on agreements

- Consider remote working plans as possible

- School Safety Center at DOE will offer trainings and courses for educators and school leaders.



		



		Social Emotional and Mental Health

		- Isolation / Disconnectedness

- Lack of access to services

- Trauma / impact of the COVID crisis

- Family mental health concerns

		- Develop/implement protocols for ensuring that all students are accounted for and connected

- Plan for Trauma-informed practices -schoolwide (DOE has trainings, resources, materials)

- Professional development for educators – but also for parents

- Parent education and services might become part of the “whole child” approach

		



		Academic / Learning

		- Uneven experience right now

- Need for remediation and possibly compensatory services

- Plan for summer programs

- Plan for transitioning back

- Plan for multi-modal education services for foreseeable future

- Urgent need for INNOVATION!

- Special Education

- Minimum standards for offering remote learning

		- Minimum standards in addition to guidance from DOE on remote learning plans going forward

- Plan summer programs (remote learning and – in certain circumstances – in-person instruction in very small groups, with precautions such as summer camps will use)?

- Professional Development and co-creation of innovative new systems (using Foster Center model and/or developments through the discretionary grant funds and statewide CARES act funds

- 

		









		Planning for the Fall





		Considerations in Planning for Return to Classrooms:

		Ideas/solutions:

		Equity / Critical Decision Points / Logistics





		Public Health/Safety

		- Need data on the potential impact of large group settings for children on the overall impact of COVID on the communities and the state as a whole.

- The impacts of nation-wide loosening of restrictions/stay-at-home orders throughout the summer could create a resurgence

		- Examine trends in other countries/states who have begun opening

- Pay careful attention to trends at summer camps

- Governor’s COVID Response Team guidance 



		



		Student and Staff Safety / Health

		- Guidelines for businesses and summer camps would create costly and cumbersome impacts as used in schools

- Need to protect high risk students and staff  (Need policies and protocols in addition to supports).

- Emergency Preparedness and Response plans for all hazards – including pandemic response plans.  Modification of emergency activities based on social distancing and other COVID-related considerations

		- Establish protocols (quarantine, symptom checks, contact tracing, etc)

- Examine logistics (space for 6’ distances; bussing; staggered hallway access; lunch in classrooms; nurses and social workers; PPE …

- School Safety Center trainings, models, and templates available

		



		Social Emotional and Mental Health

		- Generalized trauma from experience

- Screen time issues 

- Reteaching social skills

- Students with pre-existing, exacerbated mental health concerns

- Staff mental health 

		- DOE open-source SEL curriculum

- Maine School Safety Center schoolwide trauma informed models and approaches

- Volunteers? Americorps? 

- DOE build more nurses, SW and counselors into subsidy formula?

		



		Academic Learning

		- Formative assessments needed at opening

- Students will likely be at different levels, depending upon quality of remote learning and home situation** special attention should be given to NOT “identifying” or assigning levels for a while.

- Need innovative approaches to differentiation / creating efficiencies in recovering lost of missing skills 

- 







		- Think organic and streamlined – as part of a lesson that serves as formative assessment…

- Moratorium on identifications (?????)!!!

- Leverage information and ideas from cognitive neuroscience (thematic units; 

- Human Centered Design for Social Innovation (trainings and uses for school planning).

		







		Planning for the Long Term



		Considerations in Planning for Return to Classrooms:

		Ideas/solutions:

		Equity / Critical Decision Points / Logistics



		Public Health/Safety

		- Continued need for close monitoring of public health indicators

		- Keep watching trends in other countries/states

- Update emergency preparedness

		



		Student and Staff Safety / Health

		- Emergency Preparedness and Response plans for all hazards – including pandemic response plans.

		- 

		



		Social Emotional and Mental Health

		- Whole-school SEL 

- 









		

		



		Academic Learning
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Parent and student concerns:

School is compulsory – not voluntary (different from businesses and even camps)



Employee concerns:

Unlike most businesses, schools contain large groups in small areas for sustained periods of time. Classroom settings, bus and cafeteria settings are specific concerns. 



Other Ideas from the field:

- Later start to fall semester?



DOE tasks:  

- Equity (funding, resources, etc)

- Access resources (federal grants and opportunities, community partnerships)

- Policy (streamline, simplify, and eliminate unecessary rules /statutes to reflect the new future we face).







forward to hearing your thoughts on this. It’s an adaptation of the San Diego model for
reopening schools, and is among the most comprehensive and clear checklists we’ve
received.
 
In coming weeks, we’ll build in the specific details that are needed and feasible for all
Maine schools, based on input from the field.
 
Please watch for a ZOOM link via email from Dan Chuhta …
Thank you,
 

Pender Makin
(she, her, hers)
Commissioner, Maine Department of Education
207-624-6600
 



From: Steve Bailey
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli
Cc: Eileen King; Leavitt, Grace [ME]; Holly Couturier; Voelker, Paula [ME]; Jill Adams
Subject: RE: Framework for Transitioning back to In-Person instruction (Meeting agenda - Zoom link to be sent by Dan)
Date: Thursday, April 30, 2020 5:10:35 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good afternoon – just finished a session on an invite to a meeting convened by Educate Maine and
some teachers of the year, along with a 6 members of the Ed and Cul Affairs Committee.  We were
there as listeners.  This group has some outstanding insights on what they and their students are
experiencing during this odd period of learning.  I inserted in the chat the work the committee of last
night has begun.  Is it possible to let us know the complete list of who has been invited to these
meetings?  With 46 people there last evening I couldn’t keep track of who all was there and who
they represented – what they were bringing to the table.  It is a great group!
Thanks,
Steve
 

From: Makin, Pender [mailto:Pender.Makin@maine.gov] 
Sent: Wednesday, April 29, 2020 11:58 AM
To: Eileen King <EKing@msmaweb.com>; Steve Bailey <SBailey@msmaweb.com>; Vicki Wallack
<VWallack@msmaweb.com>; 'Grace Leavitt' <gleavitt@maineea.org>; 'Paula Voelker'
<pvoelker@maineea.org>; Shelly Mogul <smogul@auburnschl.edu>; Courtney Belolan
<courtney@mainecla.org>; 'Holly Couturier (HCouturier@MPA.cc)' <HCouturier@MPA.cc>;
mhaney@mdirss.org; 'Jill Adams (jadams@madsec.org)' <jadams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>
Cc: Beausang, Bethany <Bethany.Beausang@maine.gov>; Figueroa, Kirsten
<Kirsten.Figueroa@maine.gov>; Johnson, Heather <Heather.Johnson@maine.gov>; Lambrew,
Jeanne M <Jeanne.M.Lambrew@maine.gov>; Shapiro, Jonathan J <Jonathan.J.Shapiro@maine.gov>;
Meserve, Richard <Richard.Meserve@maine.gov>; Shea, Bear <W.Bear.Shea@maine.gov>; DOE
Directors & Coordinators <DOE-DirectorsCoordinators@maine.gov>
Subject: RE: Framework for Transitioning back to In-Person instruction (Meeting agenda - Zoom link
to be sent by Dan)
 
A draft template for organizing re-opening plans.
 

From: Makin, Pender 
Sent: Tuesday, April 28, 2020 4:40 PM
To: Eileen King (eking@msmaweb.com) <eking@msmaweb.com>; Steven Bailey
(sbailey@msmaweb.com) <sbailey@msmaweb.com>; Vicki Wallack <VWallack@msmaweb.com>;
Grace Leavitt <gleavitt@maineea.org>; Paula Voelker <pvoelker@maineea.org>; Shelly Mogul
<smogul@auburnschl.edu>; Courtney Belolan <courtney@mainecla.org>; Holly Couturier
(HCouturier@MPA.cc) <HCouturier@MPA.cc>; mhaney@mdirss.org; Jill Adams
(jadams@madsec.org) <jadams@madsec.org>; Cheryl Mercier <cmercier@rsu18.org>
Cc: Beausang, Bethany <Bethany.Beausang@maine.gov>; Figueroa, Kirsten
<Kirsten.Figueroa@maine.gov>; Johnson, Heather <Heather.Johnson@maine.gov>; Lambrew,
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Jeanne M <Jeanne.M.Lambrew@maine.gov>; Shapiro, Jonathan J <Jonathan.J.Shapiro@maine.gov>;
Meserve, Richard <Richard.Meserve@maine.gov>; Shea, Bear <W.Bear.Shea@maine.gov>; DOE
Directors & Coordinators <DOE-DirectorsCoordinators@maine.gov>
Subject: Framework for Transitioning back to In-Person instruction (Meeting agenda - Zoom link to
be sent by Dan)
 
Dear Stakeholders and Team,
 
At our meeting tomorrow, Wednesday, April 29 at 5:00, we’ll be asking for your thoughts and
ideas with respect to a framework to guide our collaborative decision making and guidance
around re-opening schools for in-person activity and to possibly provide statewide minimum
standards for provision of what will inevitably be a hybrid and multi-faceted service delivery
model for quite some time (at least for students and staff in high risk categories).
We’ll organize our work in accordance with the hierarchy of human needs and will emphasize
the following:
Physiological Health and Safety
Social, Emotional, Mental Health
Engagement and connectedness
Academic Learning
… Each in terms of:
Critical decision points
Equity
Logistical considerations and resources needed
 
I’m attaching a detailed example (one of many sent to us by superintendents) and look
forward to hearing your thoughts on this. It’s an adaptation of the San Diego model for
reopening schools, and is among the most comprehensive and clear checklists we’ve
received.
 
In coming weeks, we’ll build in the specific details that are needed and feasible for all
Maine schools, based on input from the field.
 
Please watch for a ZOOM link via email from Dan Chuhta …
Thank you,
 

Pender Makin
(she, her, hers)
Commissioner, Maine Department of Education
207-624-6600
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To: Eileen King; Leavitt, Grace [ME]; steve bailey
Subject: RE: Jefferson
Date: Saturday, August 8, 2020 6:25:59 PM

I think that taxpayers would be upset if they heard the school boards were going to leave hundreds
of thousands on the table in CRF.  I had success meeting with a couple of stuck board members in
Calais on Monday – but not sure I can go town to town at this point! 
 

From: Eileen King <EKing@msmaweb.com> 
Sent: Friday, August 7, 2020 12:37 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; steve
bailey <sbailey@msmaweb.com>
Subject: Re: Jefferson
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Pender--  I just spoke with Craig.  He and his Asst Supt/Finance Manager Lindsey have been in
touch with Dan Chutah regarding the Board’s proposed language.  They  are working closely with the
Association and MEA leadership as Central office  does not support the Boards proposal.   They will
go back to the Board with the Executive Order, the Compulsory Guidance  and make a case that this
not legal.   Craig is completely on board with the requirements and the plan that the CPT put
together.  Needless to say he is incredibly frustrated.
 
Based on other conversations and meetings in other parts of the state,  more and more Boards are
deciding that they should have the final word on the final plans, with some making alterations to the
plans such as Jefferson,  and many are challenging the mask issue. I am worried that as this plays out
in the press, we will see more and more of this.
 
I thought CRF funds and the EO would be enough teeth.  Craig has a plan, but he senses this is going
to be a battle.
 
Eileen
 
 
 
 

From: "Makin, Pender" <Pender.Makin@maine.gov>
Date: Friday, August 7, 2020 at 12:18 PM
To: "Leavitt, Grace [ME]" <gleavitt@maineea.org>, Steven Bailey <SBailey@msmaweb.com>,
Eileen King <EKing@msmaweb.com>
Subject: RE: Jefferson
 
Steve and Eileen – are you reaching out gently on this one? By CDC “model” they might be
referencing the national CDC guidance which says masks are required for adults and encouraged for
students…????? 
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BUT in Maine, we have an executive order in place requiring masks on everyone ages 5 and up in
public settings or where social distancing may be difficult. SO that includes schools.
 
The “checklist team” who have developed requirements for Maine businesses, childcare, and
schools are reiterating that by requiring everyone in schools to wear masks.
 
Hope that’s helpful in clearing it up??
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Friday, August 7, 2020 10:51 AM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eileen King
<EKing@msmaweb.com>
Subject: Jefferson
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
The attached was just sent to me.  Note the crossing out of the word ‘required’ and replaced with
‘recommended’ wherever masks are mentioned.
 
Also, in the beginning it states the “CDC’s Recommended Model”—of course I may have missed
something somewhere, but I have not seen that the CDC has a ‘recommended model’—just that the
‘green’ designation means a district may have in-person if such and such…not that it is
recommending a model…
 
Hoping multiple efforts can head off this becoming the ‘plan’ and that the school board can be
reminded that they lose funds if they aren’t following requirements (also, if they have already
received funds, wouldn’t they have to then return them?)
 
Thank you all—
Stay well!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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mailto:Pender.Makin@maine.gov
mailto:sbailey@msmaweb.com
mailto:EKing@msmaweb.com


From: Makin, Pender
To: Leavitt, Grace [ME]; steve bailey; Eileen King
Subject: RE: Jefferson
Date: Friday, August 7, 2020 12:18:00 PM

Steve and Eileen – are you reaching out gently on this one? By CDC “model” they might be
referencing the national CDC guidance which says masks are required for adults and encouraged for
students…????? 
 
BUT in Maine, we have an executive order in place requiring masks on everyone ages 5 and up in
public settings or where social distancing may be difficult. SO that includes schools.
 
The “checklist team” who have developed requirements for Maine businesses, childcare, and
schools are reiterating that by requiring everyone in schools to wear masks.
 
Hope that’s helpful in clearing it up??
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Friday, August 7, 2020 10:51 AM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eileen King
<EKing@msmaweb.com>
Subject: Jefferson
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
The attached was just sent to me.  Note the crossing out of the word ‘required’ and replaced with
‘recommended’ wherever masks are mentioned.
 
Also, in the beginning it states the “CDC’s Recommended Model”—of course I may have missed
something somewhere, but I have not seen that the CDC has a ‘recommended model’—just that the
‘green’ designation means a district may have in-person if such and such…not that it is
recommending a model…
 
Hoping multiple efforts can head off this becoming the ‘plan’ and that the school board can be
reminded that they lose funds if they aren’t following requirements (also, if they have already
received funds, wouldn’t they have to then return them?)
 
Thank you all—
Stay well!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive

mailto:Pender.Makin@maine.gov
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Augusta, ME 04330
207-622-4418
 
 



From: Makin, Pender
To: Eileen King; Leavitt, Grace [ME]; steve bailey
Subject: RE: Jefferson
Date: Saturday, August 8, 2020 6:28:00 PM

I think that taxpayers would be upset if they heard the school boards were going to leave hundreds
of thousands on the table in CRF.  I had success meeting with a couple of stuck board members in
Calais on Monday – but not sure I can go town to town at this point… If childcare in the community is
a major issue causing school boards to insist upon 100% open, people should know that we are
seeking a different (additional) amount from CRF to fund grants for childcare partnerships.
 

From: Eileen King <EKing@msmaweb.com> 
Sent: Friday, August 7, 2020 12:37 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; steve
bailey <sbailey@msmaweb.com>
Subject: Re: Jefferson
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Pender--  I just spoke with Craig.  He and his Asst Supt/Finance Manager Lindsey have been in
touch with Dan Chutah regarding the Board’s proposed language.  They  are working closely with the
Association and MEA leadership as Central office  does not support the Boards proposal.   They will
go back to the Board with the Executive Order, the Compulsory Guidance  and make a case that this
not legal.   Craig is completely on board with the requirements and the plan that the CPT put
together.  Needless to say he is incredibly frustrated.
 
Based on other conversations and meetings in other parts of the state,  more and more Boards are
deciding that they should have the final word on the final plans, with some making alterations to the
plans such as Jefferson,  and many are challenging the mask issue. I am worried that as this plays out
in the press, we will see more and more of this.
 
I thought CRF funds and the EO would be enough teeth.  Craig has a plan, but he senses this is going
to be a battle.
 
Eileen
 
 
 
 

From: "Makin, Pender" <Pender.Makin@maine.gov>
Date: Friday, August 7, 2020 at 12:18 PM
To: "Leavitt, Grace [ME]" <gleavitt@maineea.org>, Steven Bailey <SBailey@msmaweb.com>,
Eileen King <EKing@msmaweb.com>
Subject: RE: Jefferson
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Steve and Eileen – are you reaching out gently on this one? By CDC “model” they might be
referencing the national CDC guidance which says masks are required for adults and encouraged for
students…????? 
 
BUT in Maine, we have an executive order in place requiring masks on everyone ages 5 and up in
public settings or where social distancing may be difficult. SO that includes schools.
 
The “checklist team” who have developed requirements for Maine businesses, childcare, and
schools are reiterating that by requiring everyone in schools to wear masks.
 
Hope that’s helpful in clearing it up??
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Friday, August 7, 2020 10:51 AM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eileen King
<EKing@msmaweb.com>
Subject: Jefferson
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
The attached was just sent to me.  Note the crossing out of the word ‘required’ and replaced with
‘recommended’ wherever masks are mentioned.
 
Also, in the beginning it states the “CDC’s Recommended Model”—of course I may have missed
something somewhere, but I have not seen that the CDC has a ‘recommended model’—just that the
‘green’ designation means a district may have in-person if such and such…not that it is
recommending a model…
 
Hoping multiple efforts can head off this becoming the ‘plan’ and that the school board can be
reminded that they lose funds if they aren’t following requirements (also, if they have already
received funds, wouldn’t they have to then return them?)
 
Thank you all—
Stay well!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Leavitt, Grace [ME]
To: Courtney Belolan; steve bailey
Cc: Deveaux, Kelli; Chuhta, Daniel; Makin, Pender; Eking; Jill Adams; Cheryl Mercier; Shelly Mogul;

mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki Wallack; Voelker, Paula [ME]; Holly Couturier
Subject: RE: Joint Statement on Grading Draft
Date: Friday, April 17, 2020 4:02:24 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Courtney,
MEA is good with this (removing the parts at the end that you suggested removing about
pass/fail/incomplete, etc.).
 
As for next steps, is this something that we all share out? Has DOE weighed in?  Does it come from
DOE with all our names on it?
 
Not sure, but I agree that sooner is better than later…
 
Thank you in any case!
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Friday, April 17, 2020 3:39 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org; Megan
Welter <welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Vicki Wallack
<VWallack@msmaweb.com>; Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier
<hcouturier@MPA.cc>
Subject: Re: Joint Statement on Grading Draft
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
What are the next steps?  
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
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On Fri, Apr 17, 2020 at 2:40 PM Steve Bailey <SBailey@msmaweb.com> wrote:

Okay, thank you!
 
Get Outlook for iOS

From: Courtney Belolan <courtney@mainecla.org>
Sent: Friday, April 17, 2020 2:39:12 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Eileen
King <EKing@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org
<mhaney@mdirss.org>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Vicki Wallack <VWallack@msmaweb.com>; Paula Voelker
<pvoelker@maineea.org>; Holly Couturier <HCouturier@mpa.cc>
Subject: Re: Joint Statement on Grading Draft
 
The survey is separate.
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Fri, Apr 17, 2020 at 2:36 PM Steve Bailey <SBailey@msmaweb.com> wrote:

Does it wait for the survey results to come in or is that a separate effort?
 
Get Outlook for iOS

From: Courtney Belolan <courtney@mainecla.org>
Sent: Friday, April 17, 2020 2:34:30 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Eileen King <EKing@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org
<mhaney@mdirss.org>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Vicki Wallack <VWallack@msmaweb.com>; Paula Voelker
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<pvoelker@maineea.org>; Holly Couturier <HCouturier@mpa.cc>
Subject: Re: Joint Statement on Grading Draft
 
I have seen people in and out of the draft, and have made changes as they are suggested. Do
we think we can get this out soon?  
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Fri, Apr 17, 2020 at 11:31 AM Courtney Belolan <courtney@mainecla.org> wrote:

Excellent suggestions.  Thank you.  
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Fri, Apr 17, 2020 at 10:31 AM Steve Bailey <SBailey@msmaweb.com> wrote:

Hi Courtney – Thanks for your great start on this document.  I’ve been in to add my
2 cents – and shortened it some, and limited the recommendations for actual grading
to 2 – though there may well be many.  I hope that if you want to reconstruct it,
obviously, my additions can be scrapped as well.  Just thought shorter might be a
little better.  Thanks for your work.

Steve

 

From: Courtney Belolan [mailto:courtney@mainecla.org] 
Sent: Thursday, April 16, 2020 12:36 PM
To: Deveaux, Kelli
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Cc: Chuhta, Daniel; Steve Bailey; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill Adams;
Cheryl Mercier; Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki
Wallack; Paula Voelker; Holly Couturier
Subject: Joint Statement on Grading Draft

 

Good Afternoon Team,

 

Here is my go at a draft of a joint statement about evaluating learning.  You all have
editing rights, so PLEASE go in and edit, revise, suggest, etc.  I know it needs help!  

 

Best,

 

 

 Evaluating Learning Joint Statement

 

Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA
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From: Steve Bailey
To: Courtney Belolan; Deveaux, Kelli
Cc: Chuhta, Daniel; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill Adams; Cheryl Mercier; Shelly Mogul;

mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki Wallack; Paula Voelker; Holly Couturier
Subject: RE: Joint Statement on Grading Draft
Date: Friday, April 17, 2020 10:31:46 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Hi Courtney – Thanks for your great start on this document.  I’ve been in to add my 2 cents – and
shortened it some, and limited the recommendations for actual grading to 2 – though there may
well be many.  I hope that if you want to reconstruct it, obviously, my additions can be scrapped as
well.  Just thought shorter might be a little better.  Thanks for your work.
Steve
 
From: Courtney Belolan [mailto:courtney@mainecla.org] 
Sent: Thursday, April 16, 2020 12:36 PM
To: Deveaux, Kelli
Cc: Chuhta, Daniel; Steve Bailey; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill Adams; Cheryl
Mercier; Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki Wallack; Paula
Voelker; Holly Couturier
Subject: Joint Statement on Grading Draft
 
Good Afternoon Team,
 
Here is my go at a draft of a joint statement about evaluating learning.  You all have editing
rights, so PLEASE go in and edit, revise, suggest, etc.  I know it needs help!  
 
Best,
 
 

 Evaluating Learning Joint Statement
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

mailto:SBailey@msmaweb.com
mailto:courtney@mainecla.org
mailto:Kelli.Deveaux@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org
mailto:EKing@msmaweb.com
mailto:JAdams@madsec.org
mailto:cmercier@rsu18.org
mailto:smogul@auburnschl.edu
mailto:mhaney@mdirss.org
mailto:welterme@spsdme.org
mailto:Chelsey.A.Fortin@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user14e6a55b
mailto:pvoelker@maineea.org
mailto:HCouturier@mpa.cc
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fa%2Fmainecla.org%2Fdocument%2Fd%2F1q4SZllnmM20hC7JtDJ8EYRUToD_1BThf15AW1aNir9I%2Fedit%3Fusp%3Ddrive_web&data=02%7C01%7CPender.Makin%40maine.gov%7C0060c240b24d4361768008d7e2dc0d76%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227307057208503&sdata=n7AY3qtotvRm%2B7985HRqi2i9AeXiUeJb%2B9%2B%2F%2Fwbfghw%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fa%2Fmainecla.org%2Fdocument%2Fd%2F1q4SZllnmM20hC7JtDJ8EYRUToD_1BThf15AW1aNir9I%2Fedit%3Fusp%3Ddrive_web&data=02%7C01%7CPender.Makin%40maine.gov%7C0060c240b24d4361768008d7e2dc0d76%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227307057208503&sdata=n7AY3qtotvRm%2B7985HRqi2i9AeXiUeJb%2B9%2B%2F%2Fwbfghw%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainecla.org%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C0060c240b24d4361768008d7e2dc0d76%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227307057218492&sdata=Ob1JBBj8vfvQCDTEXG92LDD4V1mBMOVs%2Fjr0UBFHL5Q%3D&reserved=0


From: Steve Bailey
To: Courtney Belolan; Leavitt, Grace [ME]
Cc: Deveaux, Kelli; Chuhta, Daniel; Makin, Pender; Eileen King; Jill Adams; Cheryl Mercier; Shelly Mogul;

mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki Wallack; Voelker, Paula [ME]; Holly Couturier
Subject: RE: Joint Statement on Grading Draft
Date: Friday, April 17, 2020 4:35:06 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Hi again – just looked at it again and tweaked the letters of our two organizations MSBA and MSSA. 
MSMA (Maine School Management Association) is the support organization for and  houses MSSA
and MSBA.
 
What about pass / incomplete … I am not for giving failing grades, especially with the last third of the
year not even a possibility for students.  So I’ll need to look at the wording again and also see where
DOE weighs in.
 
Steve
 
From: Courtney Belolan [mailto:courtney@mainecla.org] 
Sent: Friday, April 17, 2020 4:15 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Cc: Steve Bailey <SBailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Eileen King
<EKing@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org; Megan
Welter <welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Vicki Wallack
<VWallack@msmaweb.com>; Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier
<hcouturier@mpa.cc>
Subject: Re: Joint Statement on Grading Draft
 
Holly has suggested adding in something about how failing students is not an option.  I agree
with that sentiment, but I think everyone would have to agree, including DOE.  
 
I have not heard anything from Kellie, Dan, or Pender.  My hope is that this can be a priority
notice.
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
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On Fri, Apr 17, 2020 at 4:02 PM Leavitt, Grace [ME] <gleavitt@maineea.org> wrote:

Courtney,
MEA is good with this (removing the parts at the end that you suggested removing about
pass/fail/incomplete, etc.).
 
As for next steps, is this something that we all share out? Has DOE weighed in?  Does it
come from DOE with all our names on it?
 
Not sure, but I agree that sooner is better than later…
 
Thank you in any case!
 
From: Courtney Belolan <courtney@mainecla.org> 
Sent: Friday, April 17, 2020 3:39 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace
[ME] <gleavitt@maineea.org>; Eking <Eking@msmaweb.com>; Jill Adams
<JAdams@madsec.org>; Cheryl Mercier <cmercier@rsu18.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org; Megan Welter
<welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Vicki
Wallack <VWallack@msmaweb.com>; Voelker, Paula [ME] <pvoelker@maineea.org>;
Holly Couturier <hcouturier@MPA.cc>
Subject: Re: Joint Statement on Grading Draft
 
EXERCISE CAUTION: This email originated from outside of the organization.
 
What are the next steps?  
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Fri, Apr 17, 2020 at 2:40 PM Steve Bailey <SBailey@msmaweb.com> wrote:

Okay, thank you!
 
Get Outlook for iOS

From: Courtney Belolan <courtney@mainecla.org>
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Sent: Friday, April 17, 2020 2:39:12 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Leavitt,
Grace [ME] <gleavitt@maineea.org>; Eileen King <EKing@msmaweb.com>; Jill Adams
<JAdams@madsec.org>; Cheryl Mercier <cmercier@rsu18.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org <mhaney@mdirss.org>; Megan Welter
<welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Vicki
Wallack <VWallack@msmaweb.com>; Paula Voelker <pvoelker@maineea.org>; Holly
Couturier <HCouturier@mpa.cc>
Subject: Re: Joint Statement on Grading Draft
 
The survey is separate.
 
Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Fri, Apr 17, 2020 at 2:36 PM Steve Bailey <SBailey@msmaweb.com> wrote:

Does it wait for the survey results to come in or is that a separate effort?
 
Get Outlook for iOS

From: Courtney Belolan <courtney@mainecla.org>
Sent: Friday, April 17, 2020 2:34:30 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Leavitt,
Grace [ME] <gleavitt@maineea.org>; Eileen King <EKing@msmaweb.com>; Jill
Adams <JAdams@madsec.org>; Cheryl Mercier <cmercier@rsu18.org>; Shelly
Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org <mhaney@mdirss.org>;
Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Vicki Wallack <VWallack@msmaweb.com>; Paula
Voelker <pvoelker@maineea.org>; Holly Couturier <HCouturier@mpa.cc>
Subject: Re: Joint Statement on Grading Draft
 
I have seen people in and out of the draft, and have made changes as they are
suggested. Do we think we can get this out soon?  
 

Courtney Belolan
She/Her/Hers
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Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Fri, Apr 17, 2020 at 11:31 AM Courtney Belolan <courtney@mainecla.org> wrote:

Excellent suggestions.  Thank you.  
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Fri, Apr 17, 2020 at 10:31 AM Steve Bailey <SBailey@msmaweb.com> wrote:

Hi Courtney – Thanks for your great start on this document.  I’ve been in to add
my 2 cents – and shortened it some, and limited the recommendations for actual
grading to 2 – though there may well be many.  I hope that if you want to
reconstruct it, obviously, my additions can be scrapped as well.  Just thought
shorter might be a little better.  Thanks for your work.

Steve

 

From: Courtney Belolan [mailto:courtney@mainecla.org] 
Sent: Thursday, April 16, 2020 12:36 PM
To: Deveaux, Kelli
Cc: Chuhta, Daniel; Steve Bailey; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill
Adams; Cheryl Mercier; Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey
A; Vicki Wallack; Paula Voelker; Holly Couturier
Subject: Joint Statement on Grading Draft

 

Good Afternoon Team,

 

Here is my go at a draft of a joint statement about evaluating learning.  You all
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have editing rights, so PLEASE go in and edit, revise, suggest, etc.  I know it
needs help!  

 

Best,

 

 

 Evaluating Learning Joint Statement

 

Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA
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From: Steve Bailey
To: Voelker, Paula [ME]; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Eileen King; Holly Couturier; Jill Adams;

"Courtney Belolan"
Cc: Leavitt, Grace [ME]
Subject: RE: Leaving Maine
Date: Wednesday, July 29, 2020 9:00:29 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Paula – and we were really just getting to know you and all benefitting from the opportunity to
work more frequently and collaboratively on many more projects!  I can understand your desire to
get back to Maryland (though, really with the heat and humidity they are experiencing???).  Best
wishes to you, and keep the door open for returning to Maine at a future date.
Best wishes,
Steve
 

From: Voelker, Paula [ME] [mailto:pvoelker@maineea.org] 
Sent: Monday, July 27, 2020 5:09 PM
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Eileen King; Steve Bailey; Holly Couturier; Jill Adams;
'Courtney Belolan'
Cc: Leavitt, Grace [ME]
Subject: Leaving Maine
 
Good Afternoon,
 
I wanted to let you all know that I am leaving the MEA as of the end of this week.  I will be heading
back to Maryland to work for MEA’s sister organization there, which is where I worked before
coming to Maine.  My reasons are both personal and professional – my husband has been unable to
find professional work here and he’s been fortunate to also find work back in Maryland; Maryland is
closer to my stepson in D.C. and provides quicker travel back to my parents in Wisconsin, which gives
me some greater comfort knowing I can get there quickly if needed.  I will miss Maine in so many
ways (I think I already do!), but my path leads back to Maryland at the moment. 
 
I’ve enjoyed the important work with the MEA, working with Grace and the wonderful staff and
members.  I’ve also appreciated working with all of you!  Without a doubt, you are all some of the
most thoughtful, capable, respectful people I have ever worked with in your roles.  We’ve worked
through a number of interesting things, nothing of which can ever likely match this immediate
COVID-19 situation.  I am truly grateful to have had the chance to work together and I wish you all
the best, and hope the good cooperation and collaboration continues on. 
 
Rob Walker will be rejoining the MEA as interim Executive Director.  Could you please be so kind as
to include him in future meeting invites?  His email is rwalker@maineea.org.  Thank you.
 
Warm regards,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
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Augusta, ME 04330
207-622-5866
 



From: Makin, Pender
To: Voelker, Paula [ME]
Subject: RE: Leaving Maine
Date: Monday, July 27, 2020 5:34:00 PM

Paula,
I’m happy to know that you and your husband are pursuing a path that is right for you, your families,
and your careers, but you will certainly be missed here in Maine.  It has been a real pleasure working
with you, and I know that the Maryland educators will be grateful for the expert support you’ll be
offering.
All the very best to you,
Pender
 

From: Voelker, Paula [ME] <pvoelker@maineea.org> 
Sent: Monday, July 27, 2020 5:09 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; 'Courtney Belolan' <courtney@mainecla.org>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Leaving Maine
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good Afternoon,
 
I wanted to let you all know that I am leaving the MEA as of the end of this week.  I will be heading
back to Maryland to work for MEA’s sister organization there, which is where I worked before
coming to Maine.  My reasons are both personal and professional – my husband has been unable to
find professional work here and he’s been fortunate to also find work back in Maryland; Maryland is
closer to my stepson in D.C. and provides quicker travel back to my parents in Wisconsin, which gives
me some greater comfort knowing I can get there quickly if needed.  I will miss Maine in so many
ways (I think I already do!), but my path leads back to Maryland at the moment. 
 
I’ve enjoyed the important work with the MEA, working with Grace and the wonderful staff and
members.  I’ve also appreciated working with all of you!  Without a doubt, you are all some of the
most thoughtful, capable, respectful people I have ever worked with in your roles.  We’ve worked
through a number of interesting things, nothing of which can ever likely match this immediate
COVID-19 situation.  I am truly grateful to have had the chance to work together and I wish you all
the best, and hope the good cooperation and collaboration continues on. 
 
Rob Walker will be rejoining the MEA as interim Executive Director.  Could you please be so kind as
to include him in future meeting invites?  His email is rwalker@maineea.org.  Thank you.
 
Warm regards,
 

mailto:Pender.Makin@maine.gov
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Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 



To: Voelker, Paula [ME]
Subject: RE: Leaving Maine
Date: Monday, July 27, 2020 5:33:34 PM

Paula,
I’m happy to know that you and your husband are pursuing a path that is right for you, your families,
and your careers. It has been a real pleasure working with you, and I know that the Maryland
educators will be grateful for the expert support you’ll be offering.
All the very best to you,
Pender
 

From: Voelker, Paula [ME] <pvoelker@maineea.org> 
Sent: Monday, July 27, 2020 5:09 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; 'Courtney Belolan' <courtney@mainecla.org>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Leaving Maine
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good Afternoon,
 
I wanted to let you all know that I am leaving the MEA as of the end of this week.  I will be heading
back to Maryland to work for MEA’s sister organization there, which is where I worked before
coming to Maine.  My reasons are both personal and professional – my husband has been unable to
find professional work here and he’s been fortunate to also find work back in Maryland; Maryland is
closer to my stepson in D.C. and provides quicker travel back to my parents in Wisconsin, which gives
me some greater comfort knowing I can get there quickly if needed.  I will miss Maine in so many
ways (I think I already do!), but my path leads back to Maryland at the moment. 
 
I’ve enjoyed the important work with the MEA, working with Grace and the wonderful staff and
members.  I’ve also appreciated working with all of you!  Without a doubt, you are all some of the
most thoughtful, capable, respectful people I have ever worked with in your roles.  We’ve worked
through a number of interesting things, nothing of which can ever likely match this immediate
COVID-19 situation.  I am truly grateful to have had the chance to work together and I wish you all
the best, and hope the good cooperation and collaboration continues on. 
 
Rob Walker will be rejoining the MEA as interim Executive Director.  Could you please be so kind as
to include him in future meeting invites?  His email is rwalker@maineea.org.  Thank you.
 
Warm regards,
 
Paula Voelker, Executive Director
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Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 



From: Chuhta, Daniel
To: Voelker, Paula [ME]; Makin, Pender; Deveaux, Kelli; Eileen King; steve bailey; Holly Couturier; Jill Adams;

"Courtney Belolan"
Cc: Leavitt, Grace [ME]
Subject: RE: Leaving Maine
Date: Wednesday, July 29, 2020 10:36:47 AM

Paula, it has been wonderful working with you, and we’re sad to see you go.  We wish you the very
best in Maryland, but please know that you’ll always have a warm welcome whenever you return to
Maine!
 
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 

From: Voelker, Paula [ME] <pvoelker@maineea.org> 
Sent: Monday, July 27, 2020 5:09 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; 'Courtney Belolan' <courtney@mainecla.org>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Leaving Maine
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good Afternoon,
 
I wanted to let you all know that I am leaving the MEA as of the end of this week.  I will be heading
back to Maryland to work for MEA’s sister organization there, which is where I worked before
coming to Maine.  My reasons are both personal and professional – my husband has been unable to
find professional work here and he’s been fortunate to also find work back in Maryland; Maryland is
closer to my stepson in D.C. and provides quicker travel back to my parents in Wisconsin, which gives
me some greater comfort knowing I can get there quickly if needed.  I will miss Maine in so many
ways (I think I already do!), but my path leads back to Maryland at the moment. 
 
I’ve enjoyed the important work with the MEA, working with Grace and the wonderful staff and
members.  I’ve also appreciated working with all of you!  Without a doubt, you are all some of the
most thoughtful, capable, respectful people I have ever worked with in your roles.  We’ve worked
through a number of interesting things, nothing of which can ever likely match this immediate
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COVID-19 situation.  I am truly grateful to have had the chance to work together and I wish you all
the best, and hope the good cooperation and collaboration continues on. 
 
Rob Walker will be rejoining the MEA as interim Executive Director.  Could you please be so kind as
to include him in future meeting invites?  His email is rwalker@maineea.org.  Thank you.
 
Warm regards,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

mailto:rwalker@maineea.org


From: Makin, Pender
To: Courtney Belolan; Voelker, Paula [ME]
Cc: Deveaux, Kelli; Chuhta, Daniel; Leavitt, Grace [ME]; Kosinski, John [ME]; Holly Couturier; steve bailey; Eking;

Vicki Wallack; Jill Adams; Cheryl Mercier; Shelly Mogul; Megan Welter
Subject: RE: MCLA Tiered Planning Document Shared Today
Date: Thursday, April 2, 2020 5:55:00 PM

Wow – Courtney! Thank you so much – you’re amazing!!!!
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Thursday, April 2, 2020 4:06 PM
To: Voelker, Paula [ME] <pvoelker@maineea.org>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Kosinski, John
[ME] <JKosinski@maineea.org>; Holly Couturier <hcouturier@mpa.cc>; steve bailey
<sbailey@msmaweb.com>; Eking <Eking@msmaweb.com>; Vicki Wallack
<VWallack@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>; Shelly Mogul <smogul@auburnschl.edu>; Megan Welter
<welterme@spsdme.org>
Subject: MCLA Tiered Planning Document Shared Today
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello All,
 
Today we shared the attached document with our members and friends.  We created this in
collaboration with many of our members over the past week.
 
 

 MCLA Tiered PLanning For Continuity of Learning
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
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From: Deveaux, Kelli
To: Courtney Belolan; steve bailey; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula [ME; Holly Couturier; Eking; Jill

Adams; Cheryl Mercier; Shelly Mogul; Matt Haney; Chuhta, Daniel
Subject: RE: MCLA survey on remote learning
Date: Monday, March 30, 2020 2:40:03 PM

Courtney thank you for sharing, this is super helpful to get a sense of what folks are thinking at this
time- as we know this too may evolve as we go, but it is great to have.
Best,
Kelli
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Monday, March 30, 2020 1:54 PM
To: steve bailey <sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME <gleavitt@maineea.org>; Voelker, Paula
[ME <pvoelker@maineea.org>; Holly Couturier <hcouturier@mpa.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>; Shelly Mogul <smogul@auburnschl.edu>; Matt Haney
<mhaney@mdirss.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Subject: MCLA survey on remote learning
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello,
 
An MCLA member sent out this survey and shared the responses with us.  It captures what the
remote learning plans and expectations are for students and staff.
 
https://docs.google.com/spreadsheets/d/1YIDUO1yqvzQr3b_zIovLgwvbfndCZJTM5Kxtp7Hh1Y4/edit?
usp=sharing

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

mailto:Kelli.Deveaux@maine.gov
mailto:courtney@mainecla.org
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:hcouturier@mpa.cc
mailto:Eking@msmaweb.com
mailto:JAdams@madsec.org
mailto:JAdams@madsec.org
mailto:cmercier@rsu18.org
mailto:smogul@auburnschl.edu
mailto:mhaney@mdirss.org
mailto:Daniel.Chuhta@maine.gov
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F1YIDUO1yqvzQr3b_zIovLgwvbfndCZJTM5Kxtp7Hh1Y4%2Fedit%3Fusp%3Dsharing&data=02%7C01%7CPender.Makin%40maine.gov%7C66139c07488446ff499208d7d4d9c1e8%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637211904028739774&sdata=Jryhu1zx3plyfoqDxhH7z0aIhb%2BpxS5GhiR8d8XlwMs%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F1YIDUO1yqvzQr3b_zIovLgwvbfndCZJTM5Kxtp7Hh1Y4%2Fedit%3Fusp%3Dsharing&data=02%7C01%7CPender.Makin%40maine.gov%7C66139c07488446ff499208d7d4d9c1e8%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637211904028739774&sdata=Jryhu1zx3plyfoqDxhH7z0aIhb%2BpxS5GhiR8d8XlwMs%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainecla.org%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C66139c07488446ff499208d7d4d9c1e8%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637211904028739774&sdata=PnASVFFbm0SaF408TJaAvjUH34%2BXom5rq5h9VNlPCuE%3D&reserved=0


From: Deveaux, Kelli
To: Voelker, Paula [ME]; Makin, Pender
Cc: Leavitt, Grace [ME]
Subject: RE: MEA Guidance - Today
Date: Friday, March 13, 2020 10:22:54 AM

Hi all!
Pender has a briefing at noon, and we may have further guidance. Let me connect with you folks- I
will shoot a time this afternoon your way!
 

From: Voelker, Paula [ME] <pvoelker@maineea.org> 
Sent: Friday, March 13, 2020 10:20 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: MEA Guidance - Today
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good Morning Commissioner Makin and Kelli,
 
I hope you are both managing well given the COVID-19 outbreak impacting all of us. 
 
I wanted to share guidance that we hope to send to leaders today addressing numerous inquiries we
have received from staff and members about how to address the situations arising very quickly in
our schools.  I am sharing this with you both in the hopes you may have time to review before we
send.  If at all possible, before we send it, Grace and I would like to see if you’d have time for a
phone conversation.  We are available anytime noon or later today.  Would you have any availability
then? 
 
Thank you,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
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From: Voelker, Paula [ME]
To: Deveaux, Kelli; Makin, Pender
Cc: Leavitt, Grace [ME]
Subject: RE: MEA Guidance - Today
Date: Friday, March 13, 2020 12:57:25 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you!
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Friday, March 13, 2020 10:23 AM
To: Voelker, Paula [ME] <pvoelker@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: RE: MEA Guidance - Today
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi all!
Pender has a briefing at noon, and we may have further guidance. Let me connect with you folks- I
will shoot a time this afternoon your way!
 

From: Voelker, Paula [ME] <pvoelker@maineea.org> 
Sent: Friday, March 13, 2020 10:20 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: MEA Guidance - Today
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good Morning Commissioner Makin and Kelli,
 
I hope you are both managing well given the COVID-19 outbreak impacting all of us. 
 
I wanted to share guidance that we hope to send to leaders today addressing numerous inquiries we
have received from staff and members about how to address the situations arising very quickly in
our schools.  I am sharing this with you both in the hopes you may have time to review before we
send.  If at all possible, before we send it, Grace and I would like to see if you’d have time for a
phone conversation.  We are available anytime noon or later today.  Would you have any availability
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then? 
 
Thank you,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 



From: Voelker, Paula [ME]
To: Makin, Pender; Holly Couturier; Courtney Belolan; steve bailey
Cc: Chuhta, Daniel; Eking; Jill Adams; Kosinski, John [ME]; Leavitt, Grace [ME]; Valliere, Georgette
Subject: RE: MEA info
Date: Wednesday, March 18, 2020 1:59:23 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you, Commissioner.
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, March 18, 2020 1:39 PM
To: Holly Couturier <hcouturier@MPA.cc>; Courtney Belolan <courtney@mainecla.org>; steve bailey
<sbailey@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Eking <Eking@msmaweb.com>; Jill Adams
<JAdams@MADSEC.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Valliere, Georgette <Georgette.Valliere@maine.gov>; Voelker, Paula [ME]
<pvoelker@maineea.org>
Subject: Re: MEA info
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Thanks Grace - DOE has been posting brief updates and guidance on our webpage in case folks have
time to check for alignment with what you all are sharing. I look forward to meeting later!!
 
Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education
 

From: Holly Couturier <HCouturier@MPA.cc>
Sent: Wednesday, March 18, 2020 1:34:49 PM
To: Courtney Belolan <courtney@mainecla.org>; steve bailey <sbailey@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Eileen King <EKing@msmaweb.com>; Jill Adams
<JAdams@MADSEC.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>; Valliere, Georgette
<Georgette.Valliere@maine.gov>; Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: Re: MEA info
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EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

I also invited my president, Matt Haney to join.
Holly
 
Get Outlook for iOS

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.

From: Courtney Belolan <courtney@mainecla.org>
Sent: Wednesday, March 18, 2020 1:11:37 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Eileen King <EKing@msmaweb.com>; Holly
Couturier <HCouturier@MPA.cc>; Jill Adams <JAdams@MADSEC.org>; Kosinski, John [ME]
<JKosinski@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Valliere, Georgette <Georgette.Valliere@maine.gov>; Voelker, Paula
[ME] <pvoelker@maineea.org>
Subject: Re: MEA info
 
Thank you!
 
On Wed, Mar 18, 2020 at 1:10 PM Steve Bailey <SBailey@msmaweb.com> wrote:

Thank you.

Steve

 

From: Valliere, Georgette [mailto:Georgette.Valliere@maine.gov] 
Sent: Wednesday, March 18, 2020 12:57 PM
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To: Makin, Pender; Leavitt, Grace [ME]; Courtney Belolan; Eileen King
Cc: Chuhta, Daniel; Steve Bailey; Holly Couturier; Jill Adams; Voelker, Paula [ME]; Kosinski, John [ME]
Subject: RE: MEA info

 

This has been scheduled for 5pm today and here is the Zoom info. (I will also send
you a meeting invite).  Thanks, Georgette

 

Maine DOE is inviting you to a scheduled Zoom meeting.

 

Topic: MEA Discussion

Time: Mar 18, 2020 05:00 PM Eastern Time (US and Canada)

 

Join Zoom Meeting

https://zoom.us/j/498205275

 

Meeting ID: 498 205 275

 

One tap mobile

+16468769923,,498205275# US (New York)

+13126266799,,498205275# US (Chicago)

 

Dial by your location

        +1 646 876 9923 US (New York)

        +1 312 626 6799 US (Chicago)

        +1 301 715 8592 US

        +1 346 248 7799 US (Houston)

        +1 669 900 6833 US (San Jose)

        +1 253 215 8782 US

Meeting ID: 498 205 275

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F498205275&data=02%7C01%7CPender.Makin%40maine.gov%7C41a0642adab3455f0d4408d7cb6615bb%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637201511625754394&sdata=n3z%2FeoIA1oJvtjRjzprS7SztG6%2Fud1bYseTcWHSpiik%3D&reserved=0


Find your local number: https://zoom.us/u/aebVO4KA3D

 

 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, March 18, 2020 12:40 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Courtney Belolan <courtney@mainecla.org>;
Eking <Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere, Georgette
<Georgette.Valliere@maine.gov>
Subject: RE: MEA info

 

I could offer this at 5:00 if that works for others?

 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, March 18, 2020 12:26 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Courtney Belolan <courtney@mainecla.org>;
Eking <Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere, Georgette
<Georgette.Valliere@maine.gov>
Subject: Re: MEA info

 

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

I have another meeting at 4. Would 5 be possible?

 

Grace Leavitt

 

From: Makin, Pender <Pender.Makin@maine.gov>
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Sent: Wednesday, March 18, 2020 12:24:32 PM
To: Courtney Belolan <courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
steve bailey <sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<jadams@madsec.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John [ME]
<JKosinski@maineea.org>; Valliere, Georgette <Georgette.Valliere@maine.gov>
Subject: RE: MEA info

 

EXERCISE CAUTION: This email originated from outside of the organization.

 

Would you like us to set up a zoom for later today?  I can do it at 4:00 or any time after that….  

 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, March 18, 2020 11:22 AM
To: Eileen King <EKing@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@mpa.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Re: MEA info

 

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

I think a shared message would be a wonderful gesture.

 

Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804
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Damariscotta, ME 04543

Mainecla.org

@MaineCLA

 

 

On Wed, Mar 18, 2020 at 10:52 AM Eileen King <EKing@msmaweb.com> wrote:

I would love to see if we could zoom in with each other to touch base.  Our call on Sunday feels
like it was months ago.

 

Eileen

 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, March 18, 2020 at 10:42 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, Steve Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<jadams@madsec.org>, Courtney Belolan <courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Kosinski, John [ME]"
<JKosinski@maineea.org>
Subject: MEA info

 

Hello, all,

 

Steve and Jill asked me to share what MEA has been communicating to members.  Glad to do
so.  It is actually posted on our website:  https://maineea.org/coronavirus/

This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/

 

It would be appreciated if any communications that your organizations are sending to your
members would also be shared. 
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Also, it has been mentioned a few times in various conversations about trying to have a shared
message.  If there is still interest in doing that and we all think it might help, please let us know
—I know we are all operating on all cylinders these days, but if we all think this would still be a
good thing to do, I hope we can find a way to do that.

 

 

Stay well,

Grace

 

Grace Leavitt

President, Maine Education Association

888-622-4418 x2220

 

--

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
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From: Steve Bailey
To: Valliere, Georgette; Makin, Pender; Leavitt, Grace [ME]; Courtney Belolan; Eileen King
Cc: Chuhta, Daniel; Holly Couturier; Jill Adams; Voelker, Paula [ME]; Kosinski, John [ME]
Subject: RE: MEA info
Date: Wednesday, March 18, 2020 1:10:58 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you.
Steve
 

From: Valliere, Georgette [mailto:Georgette.Valliere@maine.gov] 
Sent: Wednesday, March 18, 2020 12:57 PM
To: Makin, Pender; Leavitt, Grace [ME]; Courtney Belolan; Eileen King
Cc: Chuhta, Daniel; Steve Bailey; Holly Couturier; Jill Adams; Voelker, Paula [ME]; Kosinski, John [ME]
Subject: RE: MEA info
 
This has been scheduled for 5pm today and here is the Zoom info. (I will also send you
a meeting invite).  Thanks, Georgette
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: MEA Discussion
Time: Mar 18, 2020 05:00 PM Eastern Time (US and Canada)
 
Join Zoom Meeting
https://zoom.us/j/498205275
 
Meeting ID: 498 205 275
 
One tap mobile
+16468769923,,498205275# US (New York)
+13126266799,,498205275# US (Chicago)
 
Dial by your location
        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
Meeting ID: 498 205 275
Find your local number: https://zoom.us/u/aebVO4KA3D
 
 
From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, March 18, 2020 12:40 PM
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To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Courtney Belolan <courtney@mainecla.org>; Eking
<Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere, Georgette
<Georgette.Valliere@maine.gov>
Subject: RE: MEA info
 
I could offer this at 5:00 if that works for others?
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, March 18, 2020 12:26 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Courtney Belolan <courtney@mainecla.org>; Eking
<Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere, Georgette
<Georgette.Valliere@maine.gov>
Subject: Re: MEA info
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I have another meeting at 4. Would 5 be possible?
 
Grace Leavitt
 

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Wednesday, March 18, 2020 12:24:32 PM
To: Courtney Belolan <courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve
bailey <sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<jadams@madsec.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John [ME]
<JKosinski@maineea.org>; Valliere, Georgette <Georgette.Valliere@maine.gov>
Subject: RE: MEA info
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Would you like us to set up a zoom for later today?  I can do it at 4:00 or any time after that….  
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, March 18, 2020 11:22 AM
To: Eileen King <EKing@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
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Couturier <hcouturier@mpa.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Re: MEA info
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I think a shared message would be a wonderful gesture.
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Wed, Mar 18, 2020 at 10:52 AM Eileen King <EKing@msmaweb.com> wrote:

I would love to see if we could zoom in with each other to touch base.  Our call on Sunday feels
like it was months ago.
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, March 18, 2020 at 10:42 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, Steve Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<jadams@madsec.org>, Courtney Belolan <courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Kosinski, John [ME]"
<JKosinski@maineea.org>
Subject: MEA info
 
Hello, all,
 
Steve and Jill asked me to share what MEA has been communicating to members.  Glad to do so. 
It is actually posted on our website:  https://maineea.org/coronavirus/
This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/
 
It would be appreciated if any communications that your organizations are sending to your
members would also be shared. 
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Also, it has been mentioned a few times in various conversations about trying to have a shared
message.  If there is still interest in doing that and we all think it might help, please let us know—I
know we are all operating on all cylinders these days, but if we all think this would still be a good
thing to do, I hope we can find a way to do that.
 
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
 



From: Jill Adams
To: Valliere, Georgette; Makin, Pender; Leavitt, Grace [ME]; Courtney Belolan; Eking
Cc: Chuhta, Daniel; steve bailey; Holly Couturier; Voelker, Paula [ME]; Kosinski, John [ME]; Cheryl Mercier
Subject: RE: MEA info
Date: Wednesday, March 18, 2020 1:01:12 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I have invited our MADSEC President Cheryl Mercier as well.  Thanks for setting this up.   Jill Adams
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: Valliere, Georgette <Georgette.Valliere@maine.gov> 
Sent: Wednesday, March 18, 2020 12:57 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Courtney Belolan <courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <HCouturier@MPA.cc>; Jill Adams <JAdams@MADSEC.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: MEA info
 
This has been scheduled for 5pm today and here is the Zoom info. (I will also send you
a meeting invite).  Thanks, Georgette
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: MEA Discussion
Time: Mar 18, 2020 05:00 PM Eastern Time (US and Canada)
 
Join Zoom Meeting
https://zoom.us/j/498205275
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Meeting ID: 498 205 275
 
One tap mobile
+16468769923,,498205275# US (New York)
+13126266799,,498205275# US (Chicago)
 
Dial by your location
        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
Meeting ID: 498 205 275
Find your local number: https://zoom.us/u/aebVO4KA3D
 
 
From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, March 18, 2020 12:40 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Courtney Belolan <courtney@mainecla.org>; Eking
<Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere, Georgette
<Georgette.Valliere@maine.gov>
Subject: RE: MEA info
 
I could offer this at 5:00 if that works for others?
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, March 18, 2020 12:26 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Courtney Belolan <courtney@mainecla.org>; Eking
<Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere, Georgette
<Georgette.Valliere@maine.gov>
Subject: Re: MEA info
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I have another meeting at 4. Would 5 be possible?
 
Grace Leavitt
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From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Wednesday, March 18, 2020 12:24:32 PM
To: Courtney Belolan <courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve
bailey <sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<jadams@madsec.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John [ME]
<JKosinski@maineea.org>; Valliere, Georgette <Georgette.Valliere@maine.gov>
Subject: RE: MEA info
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Would you like us to set up a zoom for later today?  I can do it at 4:00 or any time after that….  
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, March 18, 2020 11:22 AM
To: Eileen King <EKing@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@mpa.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Re: MEA info
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I think a shared message would be a wonderful gesture.
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Wed, Mar 18, 2020 at 10:52 AM Eileen King <EKing@msmaweb.com> wrote:

I would love to see if we could zoom in with each other to touch base.  Our call on Sunday feels
like it was months ago.
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
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Date: Wednesday, March 18, 2020 at 10:42 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, Steve Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<jadams@madsec.org>, Courtney Belolan <courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Kosinski, John [ME]"
<JKosinski@maineea.org>
Subject: MEA info
 
Hello, all,
 
Steve and Jill asked me to share what MEA has been communicating to members.  Glad to do so. 
It is actually posted on our website:  https://maineea.org/coronavirus/
This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/
 
It would be appreciated if any communications that your organizations are sending to your
members would also be shared. 
 
Also, it has been mentioned a few times in various conversations about trying to have a shared
message.  If there is still interest in doing that and we all think it might help, please let us know—I
know we are all operating on all cylinders these days, but if we all think this would still be a good
thing to do, I hope we can find a way to do that.
 
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
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From: Valliere, Georgette
To: Makin, Pender; Leavitt, Grace [ME]; Courtney Belolan; Eking
Cc: Chuhta, Daniel; steve bailey; Holly Couturier; Jill Adams; Voelker, Paula [ME]; Kosinski, John [ME]
Subject: RE: MEA info
Date: Wednesday, March 18, 2020 12:57:05 PM

This has been scheduled for 5pm today and here is the Zoom info. (I will also send you
a meeting invite).  Thanks, Georgette
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: MEA Discussion
Time: Mar 18, 2020 05:00 PM Eastern Time (US and Canada)
 
Join Zoom Meeting
https://zoom.us/j/498205275
 
Meeting ID: 498 205 275
 
One tap mobile
+16468769923,,498205275# US (New York)
+13126266799,,498205275# US (Chicago)
 
Dial by your location
        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
Meeting ID: 498 205 275
Find your local number: https://zoom.us/u/aebVO4KA3D
 
 
From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, March 18, 2020 12:40 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Courtney Belolan <courtney@mainecla.org>; Eking
<Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere, Georgette
<Georgette.Valliere@maine.gov>
Subject: RE: MEA info
 
I could offer this at 5:00 if that works for others?
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From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, March 18, 2020 12:26 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Courtney Belolan <courtney@mainecla.org>; Eking
<Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere, Georgette
<Georgette.Valliere@maine.gov>
Subject: Re: MEA info
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I have another meeting at 4. Would 5 be possible?
 
Grace Leavitt
 

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Wednesday, March 18, 2020 12:24:32 PM
To: Courtney Belolan <courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve
bailey <sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<jadams@madsec.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John [ME]
<JKosinski@maineea.org>; Valliere, Georgette <Georgette.Valliere@maine.gov>
Subject: RE: MEA info
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Would you like us to set up a zoom for later today?  I can do it at 4:00 or any time after that….  
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, March 18, 2020 11:22 AM
To: Eileen King <EKing@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@mpa.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Re: MEA info
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I think a shared message would be a wonderful gesture.
 

Courtney Belolan
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She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Wed, Mar 18, 2020 at 10:52 AM Eileen King <EKing@msmaweb.com> wrote:

I would love to see if we could zoom in with each other to touch base.  Our call on Sunday feels
like it was months ago.
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, March 18, 2020 at 10:42 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, Steve Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<jadams@madsec.org>, Courtney Belolan <courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Kosinski, John [ME]"
<JKosinski@maineea.org>
Subject: MEA info
 
Hello, all,
 
Steve and Jill asked me to share what MEA has been communicating to members.  Glad to do so. 
It is actually posted on our website:  https://maineea.org/coronavirus/
This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/
 
It would be appreciated if any communications that your organizations are sending to your
members would also be shared. 
 
Also, it has been mentioned a few times in various conversations about trying to have a shared
message.  If there is still interest in doing that and we all think it might help, please let us know—I
know we are all operating on all cylinders these days, but if we all think this would still be a good
thing to do, I hope we can find a way to do that.
 
 
Stay well,
Grace
 
Grace Leavitt
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President, Maine Education Association
888-622-4418 x2220
 



From: Jill Adams
To: Leavitt, Grace [ME]; Makin, Pender; Courtney Belolan; Eking
Cc: Chuhta, Daniel; steve bailey; Holly Couturier; Voelker, Paula [ME]; Kosinski, John [ME]; Cheryl Mercier
Subject: RE: MEA info
Date: Wednesday, March 18, 2020 12:52:06 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
I can do 5:00.  Jill
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, March 18, 2020 12:26 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Courtney Belolan <courtney@mainecla.org>; Eking
<Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <HCouturier@MPA.cc>; Jill Adams <JAdams@MADSEC.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere, Georgette
<Georgette.Valliere@maine.gov>
Subject: Re: MEA info
 
I have another meeting at 4. Would 5 be possible?
 
Grace Leavitt
 

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Wednesday, March 18, 2020 12:24:32 PM
To: Courtney Belolan <courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve
bailey <sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<jadams@madsec.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John [ME]
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<JKosinski@maineea.org>; Valliere, Georgette <Georgette.Valliere@maine.gov>
Subject: RE: MEA info
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Would you like us to set up a zoom for later today?  I can do it at 4:00 or any time after that….  
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, March 18, 2020 11:22 AM
To: Eileen King <EKing@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@mpa.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Re: MEA info
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I think a shared message would be a wonderful gesture.
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Wed, Mar 18, 2020 at 10:52 AM Eileen King <EKing@msmaweb.com> wrote:

I would love to see if we could zoom in with each other to touch base.  Our call on Sunday feels
like it was months ago.
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, March 18, 2020 at 10:42 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, Steve Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<jadams@madsec.org>, Courtney Belolan <courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Kosinski, John [ME]"
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<JKosinski@maineea.org>
Subject: MEA info
 
Hello, all,
 
Steve and Jill asked me to share what MEA has been communicating to members.  Glad to do so. 
It is actually posted on our website:  https://maineea.org/coronavirus/
This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/
 
It would be appreciated if any communications that your organizations are sending to your
members would also be shared. 
 
Also, it has been mentioned a few times in various conversations about trying to have a shared
message.  If there is still interest in doing that and we all think it might help, please let us know—I
know we are all operating on all cylinders these days, but if we all think this would still be a good
thing to do, I hope we can find a way to do that.
 
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
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From: Steve Bailey
To: Makin, Pender; Leavitt, Grace [ME]; Courtney Belolan; Eileen King
Cc: Chuhta, Daniel; Holly Couturier; Jill Adams; Voelker, Paula [ME]; Kosinski, John [ME]; Valliere, Georgette
Subject: RE: MEA info
Date: Wednesday, March 18, 2020 12:42:37 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
5 can work for me – I’ll be in the car but can call in.
Steve
 

From: Makin, Pender [mailto:Pender.Makin@maine.gov] 
Sent: Wednesday, March 18, 2020 12:40 PM
To: Leavitt, Grace [ME]; Courtney Belolan; Eileen King
Cc: Chuhta, Daniel; Steve Bailey; Holly Couturier; Jill Adams; Voelker, Paula [ME]; Kosinski, John [ME];
Valliere, Georgette
Subject: RE: MEA info
 
I could offer this at 5:00 if that works for others?
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, March 18, 2020 12:26 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Courtney Belolan <courtney@mainecla.org>; Eking
<Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere, Georgette
<Georgette.Valliere@maine.gov>
Subject: Re: MEA info
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I have another meeting at 4. Would 5 be possible?
 
Grace Leavitt
 

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Wednesday, March 18, 2020 12:24:32 PM
To: Courtney Belolan <courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve
bailey <sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<jadams@madsec.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John [ME]
<JKosinski@maineea.org>; Valliere, Georgette <Georgette.Valliere@maine.gov>
Subject: RE: MEA info
 
EXERCISE CAUTION: This email originated from outside of the organization.
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Would you like us to set up a zoom for later today?  I can do it at 4:00 or any time after that….  
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, March 18, 2020 11:22 AM
To: Eileen King <EKing@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@mpa.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Re: MEA info
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I think a shared message would be a wonderful gesture.
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Wed, Mar 18, 2020 at 10:52 AM Eileen King <EKing@msmaweb.com> wrote:

I would love to see if we could zoom in with each other to touch base.  Our call on Sunday feels
like it was months ago.
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, March 18, 2020 at 10:42 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, Steve Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<jadams@madsec.org>, Courtney Belolan <courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Kosinski, John [ME]"
<JKosinski@maineea.org>
Subject: MEA info
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Hello, all,
 
Steve and Jill asked me to share what MEA has been communicating to members.  Glad to do so. 
It is actually posted on our website:  https://maineea.org/coronavirus/
This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/
 
It would be appreciated if any communications that your organizations are sending to your
members would also be shared. 
 
Also, it has been mentioned a few times in various conversations about trying to have a shared
message.  If there is still interest in doing that and we all think it might help, please let us know—I
know we are all operating on all cylinders these days, but if we all think this would still be a good
thing to do, I hope we can find a way to do that.
 
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
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From: Makin, Pender
To: Leavitt, Grace [ME]; Courtney Belolan; Eking
Cc: Chuhta, Daniel; steve bailey; Holly Couturier; Jill Adams; Voelker, Paula [ME]; Kosinski, John [ME]; Valliere,

Georgette
Subject: RE: MEA info
Date: Wednesday, March 18, 2020 12:40:00 PM

I could offer this at 5:00 if that works for others?
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, March 18, 2020 12:26 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Courtney Belolan <courtney@mainecla.org>; Eking
<Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere, Georgette
<Georgette.Valliere@maine.gov>
Subject: Re: MEA info
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I have another meeting at 4. Would 5 be possible?
 
Grace Leavitt
 

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Wednesday, March 18, 2020 12:24:32 PM
To: Courtney Belolan <courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve
bailey <sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<jadams@madsec.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John [ME]
<JKosinski@maineea.org>; Valliere, Georgette <Georgette.Valliere@maine.gov>
Subject: RE: MEA info
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Would you like us to set up a zoom for later today?  I can do it at 4:00 or any time after that….  
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, March 18, 2020 11:22 AM
To: Eileen King <EKing@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@mpa.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
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Subject: Re: MEA info
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I think a shared message would be a wonderful gesture.
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Wed, Mar 18, 2020 at 10:52 AM Eileen King <EKing@msmaweb.com> wrote:

I would love to see if we could zoom in with each other to touch base.  Our call on Sunday feels
like it was months ago.
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, March 18, 2020 at 10:42 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, Steve Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<jadams@madsec.org>, Courtney Belolan <courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Kosinski, John [ME]"
<JKosinski@maineea.org>
Subject: MEA info
 
Hello, all,
 
Steve and Jill asked me to share what MEA has been communicating to members.  Glad to do so. 
It is actually posted on our website:  https://maineea.org/coronavirus/
This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/
 
It would be appreciated if any communications that your organizations are sending to your
members would also be shared. 
 
Also, it has been mentioned a few times in various conversations about trying to have a shared
message.  If there is still interest in doing that and we all think it might help, please let us know—I
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know we are all operating on all cylinders these days, but if we all think this would still be a good
thing to do, I hope we can find a way to do that.
 
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
 



From: Jill Adams
To: Makin, Pender; Courtney Belolan; Eileen King
Cc: Leavitt, Grace [ME]; Chuhta, Daniel; steve bailey; Holly Couturier; Voelker, Paula [ME]; Kosinski, John [ME];

Valliere, Georgette
Subject: RE: MEA info
Date: Wednesday, March 18, 2020 12:30:12 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I can do at 4:00 or after.   Jill
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, March 18, 2020 12:25 PM
To: Courtney Belolan <courtney@mainecla.org>; Eileen King <EKing@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve
bailey <sbailey@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John [ME]
<JKosinski@maineea.org>; Valliere, Georgette <Georgette.Valliere@maine.gov>
Subject: RE: MEA info
 
Would you like us to set up a zoom for later today?  I can do it at 4:00 or any time after that….  
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, March 18, 2020 11:22 AM
To: Eileen King <EKing@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@mpa.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Re: MEA info
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EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I think a shared message would be a wonderful gesture.
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Wed, Mar 18, 2020 at 10:52 AM Eileen King <EKing@msmaweb.com> wrote:

I would love to see if we could zoom in with each other to touch base.  Our call on Sunday feels
like it was months ago.
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, March 18, 2020 at 10:42 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, Steve Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<jadams@madsec.org>, Courtney Belolan <courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Kosinski, John [ME]"
<JKosinski@maineea.org>
Subject: MEA info
 
Hello, all,
 
Steve and Jill asked me to share what MEA has been communicating to members.  Glad to do so. 
It is actually posted on our website:  https://maineea.org/coronavirus/
This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/
 
It would be appreciated if any communications that your organizations are sending to your
members would also be shared. 
 
Also, it has been mentioned a few times in various conversations about trying to have a shared
message.  If there is still interest in doing that and we all think it might help, please let us know—I
know we are all operating on all cylinders these days, but if we all think this would still be a good
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thing to do, I hope we can find a way to do that.
 
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
 



From: Makin, Pender
To: Courtney Belolan; Eileen King
Cc: Leavitt, Grace [ME]; Chuhta, Daniel; steve bailey; Holly Couturier; Jill Adams; Voelker, Paula [ME]; Kosinski, John

[ME]; Valliere, Georgette
Subject: RE: MEA info
Date: Wednesday, March 18, 2020 12:24:00 PM

Would you like us to set up a zoom for later today?  I can do it at 4:00 or any time after that….  
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, March 18, 2020 11:22 AM
To: Eileen King <EKing@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@mpa.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Re: MEA info
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I think a shared message would be a wonderful gesture.
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Wed, Mar 18, 2020 at 10:52 AM Eileen King <EKing@msmaweb.com> wrote:

I would love to see if we could zoom in with each other to touch base.  Our call on Sunday feels
like it was months ago.
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, March 18, 2020 at 10:42 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, Steve Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<jadams@madsec.org>, Courtney Belolan <courtney@mainecla.org>
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Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Kosinski, John [ME]"
<JKosinski@maineea.org>
Subject: MEA info
 
Hello, all,
 
Steve and Jill asked me to share what MEA has been communicating to members.  Glad to do so. 
It is actually posted on our website:  https://maineea.org/coronavirus/
This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/
 
It would be appreciated if any communications that your organizations are sending to your
members would also be shared. 
 
Also, it has been mentioned a few times in various conversations about trying to have a shared
message.  If there is still interest in doing that and we all think it might help, please let us know—I
know we are all operating on all cylinders these days, but if we all think this would still be a good
thing to do, I hope we can find a way to do that.
 
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
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From: Kosinski, John [ME]
To: Makin, Pender; Holly Couturier; Courtney Belolan; steve bailey
Cc: Chuhta, Daniel; Eking; Jill Adams; Leavitt, Grace [ME]; Valliere, Georgette; Voelker, Paula [ME]
Subject: RE: MEA info
Date: Wednesday, March 18, 2020 5:51:39 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
 
Also found in the google doc: 
https://docs.google.com/document/d/1kY2XXhqs_zDpB9AsoEPyxisw4pcRwjw-8m7XnPBtM04/edit?
usp=sharing
 
SAMPLE DRAFT
A Statement from Leaders of Maine’s Public Schools
 
 
The Maine Department of Education, the Maine Curriculum Leaders Association, the Maine
Education Association, the Maine Principals Association, the Maine School Boards Association, and
the Maine School Superintendents Association are all dedicated to ongoing collaboration and
cooperation as we navigate the plethora of concerns generated by the COVID 19 outbreak in Maine
for students, educators, and our communities.
 
More than anything, we are all committed to doing the best we can for our students right now.  We
appreciate all of the efforts happening in schools and communities all around the state to help
deliver meals to students.  In many districts, teachers and administrators have gone above and
beyond to quickly design remote learning opportunities for students and families.  We are
overwhelmed by the good work we are seeing during this crisis.
 
We all agree that our collective efforts are needed right now.  We need administrators, educators,
school board members, parents and community leaders working together to do the best we can for
kids right now.
 
[We know there are many concerns in the field and even more questions.  Educators in the field and
others should continue to communicate with their state organization for the most up to date
information.  We are committed to sharing information among the state organizations and we
intend to mirror best practices by working together to find the best solutions we can.
 
For example, we all agree that it is in the best interest of educators and communities to continue to
pay hourly staff during this time.  Hourly staff play critical roles in our schools and failing to pay them
will only result in further economic harm in our communities.
 
We will continue to work together on a state level to cooperate and collaborate and to problem
solve, and we encourage leaders in our local public schools to do the same.
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From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, March 18, 2020 1:39 PM
To: Holly Couturier <hcouturier@MPA.cc>; Courtney Belolan <courtney@mainecla.org>; steve bailey
<sbailey@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Eking <Eking@msmaweb.com>; Jill Adams
<JAdams@MADSEC.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Valliere, Georgette <Georgette.Valliere@maine.gov>; Voelker, Paula [ME]
<pvoelker@maineea.org>
Subject: Re: MEA info
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Thanks Grace - DOE has been posting brief updates and guidance on our webpage in case folks have
time to check for alignment with what you all are sharing. I look forward to meeting later!!
 
Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education
 

From: Holly Couturier <HCouturier@MPA.cc>
Sent: Wednesday, March 18, 2020 1:34:49 PM
To: Courtney Belolan <courtney@mainecla.org>; steve bailey <sbailey@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Eileen King <EKing@msmaweb.com>; Jill Adams
<JAdams@MADSEC.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>; Valliere, Georgette
<Georgette.Valliere@maine.gov>; Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: Re: MEA info
 

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

I also invited my president, Matt Haney to join.
Holly
 
Get Outlook for iOS

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
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Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.

From: Courtney Belolan <courtney@mainecla.org>
Sent: Wednesday, March 18, 2020 1:11:37 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Eileen King <EKing@msmaweb.com>; Holly
Couturier <HCouturier@MPA.cc>; Jill Adams <JAdams@MADSEC.org>; Kosinski, John [ME]
<JKosinski@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Valliere, Georgette <Georgette.Valliere@maine.gov>; Voelker, Paula
[ME] <pvoelker@maineea.org>
Subject: Re: MEA info
 
Thank you!
 
On Wed, Mar 18, 2020 at 1:10 PM Steve Bailey <SBailey@msmaweb.com> wrote:

Thank you.

Steve

 

From: Valliere, Georgette [mailto:Georgette.Valliere@maine.gov] 
Sent: Wednesday, March 18, 2020 12:57 PM
To: Makin, Pender; Leavitt, Grace [ME]; Courtney Belolan; Eileen King
Cc: Chuhta, Daniel; Steve Bailey; Holly Couturier; Jill Adams; Voelker, Paula [ME]; Kosinski, John [ME]
Subject: RE: MEA info

 

This has been scheduled for 5pm today and here is the Zoom info. (I will also send
you a meeting invite).  Thanks, Georgette

 

Maine DOE is inviting you to a scheduled Zoom meeting.

 

Topic: MEA Discussion

Time: Mar 18, 2020 05:00 PM Eastern Time (US and Canada)
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Join Zoom Meeting

https://zoom.us/j/498205275

 

Meeting ID: 498 205 275

 

One tap mobile

+16468769923,,498205275# US (New York)

+13126266799,,498205275# US (Chicago)

 

Dial by your location

        +1 646 876 9923 US (New York)

        +1 312 626 6799 US (Chicago)

        +1 301 715 8592 US

        +1 346 248 7799 US (Houston)

        +1 669 900 6833 US (San Jose)

        +1 253 215 8782 US

Meeting ID: 498 205 275

Find your local number: https://zoom.us/u/aebVO4KA3D

 

 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, March 18, 2020 12:40 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Courtney Belolan <courtney@mainecla.org>;
Eking <Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere, Georgette
<Georgette.Valliere@maine.gov>
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Subject: RE: MEA info

 

I could offer this at 5:00 if that works for others?

 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, March 18, 2020 12:26 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Courtney Belolan <courtney@mainecla.org>;
Eking <Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere, Georgette
<Georgette.Valliere@maine.gov>
Subject: Re: MEA info

 

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

I have another meeting at 4. Would 5 be possible?

 

Grace Leavitt

 

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Wednesday, March 18, 2020 12:24:32 PM
To: Courtney Belolan <courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
steve bailey <sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<jadams@madsec.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John [ME]
<JKosinski@maineea.org>; Valliere, Georgette <Georgette.Valliere@maine.gov>
Subject: RE: MEA info

 

EXERCISE CAUTION: This email originated from outside of the organization.
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Would you like us to set up a zoom for later today?  I can do it at 4:00 or any time after that….  

 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, March 18, 2020 11:22 AM
To: Eileen King <EKing@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@mpa.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Re: MEA info

 

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

I think a shared message would be a wonderful gesture.

 

Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA

 

 

On Wed, Mar 18, 2020 at 10:52 AM Eileen King <EKing@msmaweb.com> wrote:

I would love to see if we could zoom in with each other to touch base.  Our call on Sunday feels
like it was months ago.
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Eileen

 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, March 18, 2020 at 10:42 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, Steve Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<jadams@madsec.org>, Courtney Belolan <courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Kosinski, John [ME]"
<JKosinski@maineea.org>
Subject: MEA info

 

Hello, all,

 

Steve and Jill asked me to share what MEA has been communicating to members.  Glad to do
so.  It is actually posted on our website:  https://maineea.org/coronavirus/

This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/

 

It would be appreciated if any communications that your organizations are sending to your
members would also be shared. 

 

Also, it has been mentioned a few times in various conversations about trying to have a shared
message.  If there is still interest in doing that and we all think it might help, please let us know
—I know we are all operating on all cylinders these days, but if we all think this would still be a
good thing to do, I hope we can find a way to do that.

 

 

Stay well,

Grace

 

Grace Leavitt
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President, Maine Education Association

888-622-4418 x2220

 

--

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
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From: Kosinski, John [ME]
To: Makin, Pender
Subject: RE: MEA/MDOE Video Town Hall -- Special Education Services During COVID 19
Date: Monday, April 13, 2020 10:34:18 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
For today’s call?  Or for the Thursday mtg?
 
 

From: Valliere, Georgette <Georgette.Valliere@maine.gov> On Behalf Of Makin, Pender
Sent: Monday, April 13, 2020 10:33 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: MEA/MDOE Video Town Hall -- Special Education Services During COVID 19
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi John – where is the info. to join in by Zoom?
 
-----Original Appointment-----
From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Monday, April 13, 2020 10:11 AM
To: Valliere, Georgette
Subject: MEA/MDOE Video Town Hall -- Special Education Services During COVID 19
When: Thursday, April 16, 2020 7:00 PM-8:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Zoom
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
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From: Deveaux, Kelli
To: Kosinski, John [ME]; Leavitt, Grace [ME]; Kusiak, Karen; Holmes, Jaci; Herman, Mary; Fortin, Chelsey A
Cc: Makin, Pender; Chuhta, Daniel
Subject: RE: Maine DOE/MEA Survey Review
Date: Wednesday, June 17, 2020 4:40:31 PM

Hi JK!
I would love to connect on the survey information and will put this on my calendar. Are we able to
review the information or your analysis prior to the meeting so we can be efficient with the time and
come with questions, comments and ideas?
See you later tonight- I don’t think I got a link, though?
 
-----Original Appointment-----
From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Wednesday, June 17, 2020 4:36 PM
To: Leavitt, Grace [ME]; Kusiak, Karen; Holmes, Jaci; Herman, Mary; Fortin, Chelsey A
Cc: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli
Subject: Maine DOE/MEA Survey Review
When: Thursday, June 25, 2020 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Microsoft Teams Meeting
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
In this online meeting, the MEA will present results from two surveys we conducted of educators in
the state and their reactions to the COVID crisis and specifically reactions to emergency learning
during the pandemic. 
 
This time worked for everyone by Chelsey.  I would hope she will join us if she can, but we hope the
others that can join (Karen, Jaci and Mary) will share with her or I can schedule a separate time to
run through the findings with Chelsey as well.  And of course we would love to have the
Commissioner, Deputy Commissioner and Kelli join us, but realize the time may not work for them. 
We think the findings in the surveys will be useful for ongoing discussions concerning remote
learning in Maine.
 
Best,
JK
________________________________________________________________________________

Join Microsoft Teams Meeting
+1 207-315-9406   United States, Portland (Toll)

Conference ID: 398 281 872#

Local numbers | Reset PIN | Learn more about Teams | Meeting options

mailto:Kelli.Deveaux@maine.gov
mailto:JKosinski@maineea.org
mailto:gleavitt@maineea.org
mailto:Karen.Kusiak@maine.gov
mailto:Jaci.Holmes@maine.gov
mailto:Mary.Herman@maine.gov
mailto:Chelsey.A.Fortin@maine.gov
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
https://nam03.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NmUyYTViMzctOWIyZi00YWE0LWExMGUtZTRjYzNjMzY1YTI4%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522133ae9f3-14c0-414d-9e6a-50cc195f605a%2522%252c%2522Oid%2522%253a%2522552e12ef-b206-4d3e-a8d9-3d0b9e004d3e%2522%257d&data=02%7C01%7CPender.Makin%40maine.gov%7C4bb3abb3ec8b4b58929f08d812feac17%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637280232309926235&sdata=6eqj3lYlx%2F8trzJKbmyHNMt59sqxv051PsyZdQ17UE0%3D&reserved=0
tel:+1%20207-315-9406,,398281872#
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2F04241ca8-6367-4a89-bae4-c607421d474f%3Fid%3D398281872&data=02%7C01%7CPender.Makin%40maine.gov%7C4bb3abb3ec8b4b58929f08d812feac17%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637280232309926235&sdata=R0cPJpb8G%2FNOqhWDTIrjiGHWwtNWoAIpHY7NJAk43ys%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmysettings.lync.com%2Fpstnconferencing&data=02%7C01%7CPender.Makin%40maine.gov%7C4bb3abb3ec8b4b58929f08d812feac17%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637280232309936228&sdata=5TmdFq8u2g8A4l%2B85Ofn0XyW6dIybGNmjovaJ0Vj6og%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=02%7C01%7CPender.Makin%40maine.gov%7C4bb3abb3ec8b4b58929f08d812feac17%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637280232309936228&sdata=ana%2F9DoM1o447PbNiFl3Sb2S%2F6hvR5WOfXcf8jhcRK4%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D552e12ef-b206-4d3e-a8d9-3d0b9e004d3e%26tenantId%3D133ae9f3-14c0-414d-9e6a-50cc195f605a%26threadId%3D19_meeting_NmUyYTViMzctOWIyZi00YWE0LWExMGUtZTRjYzNjMzY1YTI4%40thread.v2%26messageId%3D0%26language%3Den-US&data=02%7C01%7CPender.Makin%40maine.gov%7C4bb3abb3ec8b4b58929f08d812feac17%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637280232309946220&sdata=F2vDNVAfUgn9rJJWeKWIwgvwLRtWXws%2Fx7cXHwmtyjc%3D&reserved=0


MEA uses technologies like this to better utilize Member dues. Let us know what you think!
https://maineea.org/contact-us
Help   |  Legal
________________________________________________________________________________
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From: Deveaux, Kelli
To: Courtney Belolan; Makin, Pender; steve bailey; Grace [ME; Paula [ME; Holly Couturier; Eileen King; Jill Adams;

smogul; Matthew Haney; Vicki Wallack; Megan Welter; Fortin, Chelsey A; Chuhta, Daniel
Subject: RE: Maine School Year 20-21 Models Folder Information
Date: Saturday, July 25, 2020 8:18:51 AM

Courtney THANK YOU for organizing this, and thank you to all who can help us to provide this
resource to our colleagues in the field.
Have a great weekend everyone!
Kelli
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Thursday, July 23, 2020 1:22 PM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>; Grace [ME <gleavitt@maineea.org>; Paula [ME
<pvoelker@maineea.org>; Holly Couturier <hcouturier@mpa.cc>; Eileen King
<EKing@msmaweb.com>; Jill Adams <JAdams@madsec.org>; smogul <smogul@auburnschl.edu>;
Matthew Haney <mhaney@mdirss.org>; Vicki Wallack <VWallack@msmaweb.com>; Megan Welter
<welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>
Subject: Maine School Year 20-21 Models Folder Information
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Greetings,
 
Kelli and I have worked out a plan for creating a single source for sharing district plans for the return
to school:
 
1. MCLA will create and host a Google Folder called "Maine School Year 20-21 Models"
        A. Folder Organization
                1. Subfolders for proposed plans, draft plans, and published plans
                2. Plans organized by Superintendent Regions
                3. A "start here" document with explanation of the intent of the sharing 
         B. Folder Permissions
                1. All access will be "view only" (other than folder managers)
                2.  Advanced options will be activated to prevent access changes and limit sharing
capabilities
2. Each Ed Org who wishes to participate in the shared folder must identify one person to be the
folder manager.  The folder manager has the following responsibilities:
         A. Being named as an editor on the shared folder
         B. Obtaining permission for district plans to be shared in the folder
         C. Adding district plans to the appropriate folders
         D. Monitoring the folder and updating/removing documents as needed
3. Sharing Process
        A. An email explaining the shared folder will be shared with all folder managers
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        B.  Individual orgs invite members to voluntarily contribute
                     - if a district is uncomfortable about sharing, they do not have to
        C. Individual orgs share access to the folder with members
       
 
Please email me directly to let me know who your folder manager will be!   Kelli and I are already on
as folder managers.  
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
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From: Leavitt, Grace [ME]
To: Makin, Pender
Subject: RE: Mou
Date: Sunday, March 29, 2020 1:47:36 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Sorry not to get back to you sooner about this.  Between a Board meeting Friday evening and most
of Saturday, I truly needed a bit of a break.
I did look this over—and it looks like it covers a lot of what some-at least a few that we’ve seen—
superintendents put out as what the district would be doing—where that hasn’t been happening,
locals are trying to work out agreements so that there is a clarity-
I’m not sure of the context of this—whether it was something used to initiate a conversation in the
local or at what stage a conversation about all of this might be…
I’m glad to talk about this more and hear the concerns and try to address them.
Meanwhile, I hope you have taken at least a bit of a break, too.
 
Grace
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Friday, March 27, 2020 5:14 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Mou
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Thanks for having a look at it. I hope you have a wonderful Sunday morning! 
 
Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education
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From: Voelker, Paula [ME]
To: Deveaux, Kelli; steve bailey
Cc: Chuhta, Daniel; Makin, Pender; Leavitt, Grace [ME]; Eking; Vicki Wallack; Holly Couturier; Megan Welter;

Matthew Haney; Courtney Belolan; smogul; Cheryl Mercier; Jill Adams
Subject: RE: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
Date: Wednesday, June 3, 2020 12:28:28 PM
Attachments: PK K Screening Guidance FINAL DRAFT 5-29-20.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli,
 
I agree with Steve’s comments below, especially related to the survey questions.  Also, very much
appreciate the effort to address previous concerns raised.
 
I also added a couple of comments to the attached document for consideration, if there is still time. 
I am particularly concerned not only about fragile students, but staff that are at high risk.  Really
anyone who is at high risk may not be able to participate in this activity.  Of course, some of these
health and safety issues must be negotiated (beyond a CPT potentially) and we would always
emphasize that locals and school districts should work collaboratively to address these matters. 
 
Thank you,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Wednesday, June 3, 2020 12:02 PM
To: steve bailey <sbailey@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>;
Voelker, Paula [ME] <pvoelker@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Eking
<Eking@msmaweb.com>; Vicki Wallack <VWallack@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Megan Welter <welterme@spsdme.org>; Matthew Haney
<mhaney@mdirss.org>; Courtney Belolan <courtney@mainecla.org>; smogul
<smogul@auburnschl.edu>; Cheryl Mercier <cmercier@rsu18.org>; Jill Adams
<JAdams@MADSEC.org>
Subject: RE: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
THANK YOU!
I think the survey is the CDC checklist, maybe I can call it a checklist of symptoms… will play with this.
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Maine DOE Guidance for Pre-Kindergarten/Kindergarten Child Find Screening 

Maine Department of Education Rule Chapter 101 includes federally mandated Child Find requirements, including timely screening procedures for incoming Pre-K and Kindergarten students.  While some Maine schools engage in screening for Child Find in late August or early September, many typically screen in the spring of the year.  With the current precautions in place to address the transmission of COVID-19, schools that typically screen in the spring have likely postponed in-person screening.  In addition to the supports that you would typically provide to families based on their needs (eg. language, cultural, transportation), the following screening guidance is provided for school administrative units (SAUs) and their Collaborative Planning Teams to inform local procedures.	Comment by Voelker, Paula [ME]: This group has not been well defined yet.  Local Associations and Administrators should work collaboratively to address working conditions related to health and safety concerns.  A main concern are appropriate protections for high risk employees, including that they simply not be put at risk.  

Prior to In-person Screening

Maine schools are encouraged to use the time prior to scheduling in-person screening to build relationships with guardians of incoming students through an over-abundance of communication.  

The use of online registration for Pre-K and K students would enable schools to identify the students who will be enrolling in programs in the fall of 2020.  As children are registering, schools could send welcome letters that include guardian surveys to begin the screening process.  Guardian surveys can be obtained or developed by:

· Accessing one that is already part of the school’s Pre-K/K screening tool (e.g. DIAL, ASQ, Brigance, etc.).

· Purchasing from available guardian screening tools (see Screening Compendium for examples).

· Designing one using available tools, such as the CDC’s Milestones. 

Guardian surveys could be mailed or could utilize technology-based applications.  Phone calls to guardians are recommended to answer questions guardians may have, to provide reminders about returning the surveys, and to obtain information about student behavior(s) that would be helpful in planning for any additional supports necessary to assist the child during screening or in-person instruction. Schools may also consider hosting virtual open-houses/meetings to help guardians learn about the school, the staff the guardian survey, and the screening process. As necessary, provide translation and interpreter services throughout the entire screening process. 

Once surveys are collected, schools could use available information to prioritize screenings so that students with greater risk can be scheduled for in-person screening first. The following guidelines should be considered:

· If students were served in a public PreK and guardians /teachers had no concerns, screening does not need to be repeated for Kindergarten entry.

· If students were served by Head Start, schools should connect with the sending Head Start program to gather information from their screenings.  It is likely those students will not need to be rescreened.  

· If students already have IEPs, screening is not needed. Transition planning should be occurring, and students will most likely be re-evaluated in the fall and/or can complete other screening requirements (e.g. health screens) later. 

· Schools may consider seeking guardian releases for screening information that has been conducted by health care providers and/or other private services.

· Of the remaining students who need to be screened, use the information from the guardian survey to prioritize students, scheduling students at greater risk first.  

To assist in providing a smooth, safe and effective in-person screening process, provide guardians with an explanation of how the screening process will work prior to arriving, utilizing short videos which introduce the process, people, and materials.  This will help them know what to expect and will assist them in explaining the experience to their children.  Also, provide guardians with any additional forms that could be completed ahead of time to reduce the time onsite during screening.

In-Person Screening

When developing a plan for in-person screening, please consider the following guidance for developing a safe screening environment.  

· Implement components of the Emergency Operations Plan and CDC guidance that address the safety needs and tasks of students, guardians, staff, and volunteers, including the use of Personal Protective Equipment (PPE) or face masks as able. Students may remove face coverings during the screening as appropriate to the task, but screeners should keep a safe distance between themselves and the student and keep their face covering on as much possible. 	Comment by Voelker, Paula [ME]: Suggest removing “as able” and/or linking to the Executive order on face masks – exceptions for those who cannot wear masks due to health issues.  

· Work with and include your school nurse and school health advisor in the design of your screening process. Consider, if feasible, seeking support from community medical providers. 

· Organize screenings to minimize exposures by having one screener completing all aspects of the screening with one student, rather than rotating children through stations with a different screener at each station.  If you want to accommodate more than one student at a time, have multiple screeners spread out, each in their own station, but do not have children rotating between stations.  Screening stations should be big enough to allow for the spacing needed to complete the screening while maintaining appropriate distance between stations.  Consider, in good weather, setting up screening stations outdoors. 

· Limit screening to one guardian (when possible) per child with no other family members (such as siblings). 

· Stagger the arrival times so that there is time between guardians and students entering the school and moving to their assigned screening locations. Make sure the entrance point for screening is clearly identified.  

· Upon arrival, complete a quick survey to ensure that the child and guardian are healthy.	Comment by Voelker, Paula [ME]: Are these the questions from the CDC?  There is also a list of questions in the DECD checklists.

· Have hand sanitizer available at entry points.  The screener, student and guardian should use prior to beginning each session.

· Guardians should remain outside of the screening area.  If children are uncomfortable about or 

unwilling to be separated from their guardian for the screening, it may be necessary to wait to complete the screening until after the school year begins and children have grown more comfortable. 

· Have supplies available to disinfect screening stations between appointments. Have custodial staff available to disinfect common areas when guardians and students may be traveling to reach screening stations. Follow appropriate guidelines for disinfecting facilities.  

· Clearly mark the traffic flow for entering and exiting screening stations and for leaving the school.  Consider having a limited number of additional staff on hand to help with traffic flow. 	Comment by Voelker, Paula [ME]: This should be the bare minimum necessary based on previous DOE guidance.  https://mainedoenews.net/2020/04/02/priority-notice-unified-guidance-regarding-executive-orders-and-school-personnel-all-school-services-and-employees-are-essential/

· Screening of medically fragile students may need to be postponed until conditions improve, and in consultation with their health care provider. 

· If your school collaborates with a Head Start or CDS program, consider enlisting assistance from their trained screening staff. 

Other considerations:  

· Some schools incorporate additional components in screening beyond what is required for Child Find.  Consider reducing screening to only what is essential.

· If screening during the summer proves to be too challenging, consider using the first couple days of the school year as a time to complete this process.   

· ESSR funds through the CARES Act may be used to pay for additional expenses incurred by schools to complete screening (e.g. technology-based surveys, staff time in the summer to complete screening, etc.). 



If you have additional questions, please reach out to Nicole Madore, Early Childhood Specialist, Nicole.madore@maine.gov or Emily Poland, School Nurse Consultant and Coordinated School Health Team Leader, Emily.Poland@maine.gov. 

 









From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Wednesday, June 3, 2020 11:59 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Paula
Voelker <pvoelker@maineea.org>; gleavitt@maineea.org; Eileen King <EKing@msmaweb.com>;
Vicki Wallack <VWallack@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Megan Welter
<welterme@spsdme.org>; Matthew Haney <mhaney@mdirss.org>; Courtney Belolan
<courtney@mainecla.org>; smogul <smogul@auburnschl.edu>; Cheryl Mercier
<cmercier@rsu18.org>; Jill Adams <JAdams@MADSEC.org>
Subject: RE: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli – I know I am getting in just under the wire here, but a question and a suggestion.  The
question is on the third bullet from the bottom on Page 2 – what is meant by a “quick survey to
ensure the child and parent are healthy.”  Do you mean a paper survey, a thermometer check, or
just an eye-ball survey?
 
And on page 3, second bullet above “other considerations” , after the comma in the sentence that
begins with “Screening of medically …” would the word “be”  after the and flow better.  Such as “
improve, and be in consultation with their…”
 
Two cents to offer a little more clarity.  Otherwise – should be very helpful.
 
Steve
 

From: Deveaux, Kelli [mailto:Kelli.Deveaux@maine.gov] 
Sent: Wednesday, June 03, 2020 8:41 AM
Cc: Chuhta, Daniel; Makin, Pender; Paula Voelker; gleavitt@maineea.org; Eileen King; Steve Bailey; Vicki
Wallack; Holly Couturier; Megan Welter; Matthew Haney; Courtney Belolan; smogul; Cheryl Mercier; Jill
Adams
Subject: RE: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
 
Good morning all,
While we did not meet Sunday, I did want to circle back and make certain folks are all set with this
guidance being shared today with the field. If there are any concerns, please reach out to me BY
NOON, so I can send this afternoon?
Also, if there are any pressing topics for tonight’s meeting, please let me know!
Hope all are well during this increasingly trying time.
Kelli
 

From: Deveaux, Kelli 
Sent: Friday, May 29, 2020 3:01 PM
To: Frazier, Erin <Erin.Frazier@maine.gov>; Larsen, Leeann <Leeann.Larsen@maine.gov>; Madore,
Nicole <Nicole.Madore@maine.gov>; Poland, Emily <Emily.Poland@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Paula
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Voelker <pvoelker@maineea.org>; gleavitt@maineea.org; Eileen King <EKing@msmaweb.com>;
steve bailey <sbailey@msmaweb.com>; Vicki Wallack <VWallack@msmaweb.com>; Holly Couturier
<HCouturier@MPA.cc>; Megan Welter <welterme@spsdme.org>; mhaney@mdirss.org; Courtney
Belolan <courtney@mainecla.org>; Shelly Mogul <smogul@auburnschl.edu>; Cheryl Mercier
<cmercier@rsu18.org>; Jill Adams <JAdams@MADSEC.org>
Subject: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
 
Good balmy afternoon folks!
Please see attached for what we hope is our final edit for the screening guidance. We did
incorporate some of the language we discussed in the return to school setting conversation
Wednesday and the comments we have received.
We hope to discuss Sunday, and release to superintendents that evening, and the general public on
Monday.
Have a lovely weekend all,
Kelli
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From: Deveaux, Kelli
To: steve bailey
Cc: Chuhta, Daniel; Makin, Pender; Paula Voelker; gleavitt@maineea.org; Eileen King; Vicki Wallack; Holly Couturier;

Megan Welter; Matthew Haney; Courtney Belolan; smogul; Cheryl Mercier; Jill Adams
Subject: RE: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
Date: Wednesday, June 3, 2020 12:02:11 PM

THANK YOU!
I think the survey is the CDC checklist, maybe I can call it a checklist of symptoms… will play with this.
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Wednesday, June 3, 2020 11:59 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Paula
Voelker <pvoelker@maineea.org>; gleavitt@maineea.org; Eileen King <EKing@msmaweb.com>;
Vicki Wallack <VWallack@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Megan Welter
<welterme@spsdme.org>; Matthew Haney <mhaney@mdirss.org>; Courtney Belolan
<courtney@mainecla.org>; smogul <smogul@auburnschl.edu>; Cheryl Mercier
<cmercier@rsu18.org>; Jill Adams <JAdams@MADSEC.org>
Subject: RE: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli – I know I am getting in just under the wire here, but a question and a suggestion.  The
question is on the third bullet from the bottom on Page 2 – what is meant by a “quick survey to
ensure the child and parent are healthy.”  Do you mean a paper survey, a thermometer check, or
just an eye-ball survey?
 
And on page 3, second bullet above “other considerations” , after the comma in the sentence that
begins with “Screening of medically …” would the word “be”  after the and flow better.  Such as “
improve, and be in consultation with their…”
 
Two cents to offer a little more clarity.  Otherwise – should be very helpful.
 
Steve
 

From: Deveaux, Kelli [mailto:Kelli.Deveaux@maine.gov] 
Sent: Wednesday, June 03, 2020 8:41 AM
Cc: Chuhta, Daniel; Makin, Pender; Paula Voelker; gleavitt@maineea.org; Eileen King; Steve Bailey; Vicki
Wallack; Holly Couturier; Megan Welter; Matthew Haney; Courtney Belolan; smogul; Cheryl Mercier; Jill
Adams
Subject: RE: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
 
Good morning all,
While we did not meet Sunday, I did want to circle back and make certain folks are all set with this
guidance being shared today with the field. If there are any concerns, please reach out to me BY
NOON, so I can send this afternoon?
Also, if there are any pressing topics for tonight’s meeting, please let me know!
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Hope all are well during this increasingly trying time.
Kelli
 

From: Deveaux, Kelli 
Sent: Friday, May 29, 2020 3:01 PM
To: Frazier, Erin <Erin.Frazier@maine.gov>; Larsen, Leeann <Leeann.Larsen@maine.gov>; Madore,
Nicole <Nicole.Madore@maine.gov>; Poland, Emily <Emily.Poland@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Paula
Voelker <pvoelker@maineea.org>; gleavitt@maineea.org; Eileen King <EKing@msmaweb.com>;
steve bailey <sbailey@msmaweb.com>; Vicki Wallack <VWallack@msmaweb.com>; Holly Couturier
<HCouturier@MPA.cc>; Megan Welter <welterme@spsdme.org>; mhaney@mdirss.org; Courtney
Belolan <courtney@mainecla.org>; Shelly Mogul <smogul@auburnschl.edu>; Cheryl Mercier
<cmercier@rsu18.org>; Jill Adams <JAdams@MADSEC.org>
Subject: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
 
Good balmy afternoon folks!
Please see attached for what we hope is our final edit for the screening guidance. We did
incorporate some of the language we discussed in the return to school setting conversation
Wednesday and the comments we have received.
We hope to discuss Sunday, and release to superintendents that evening, and the general public on
Monday.
Have a lovely weekend all,
Kelli
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From: Steve Bailey
To: Deveaux, Kelli
Cc: Chuhta, Daniel; Makin, Pender; Paula Voelker; gleavitt@maineea.org; Eileen King; Vicki Wallack; Holly Couturier;

Megan Welter; Matthew Haney; Courtney Belolan; smogul; Cheryl Mercier; Jill Adams
Subject: RE: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
Date: Wednesday, June 3, 2020 11:58:51 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli – I know I am getting in just under the wire here, but a question and a suggestion.  The
question is on the third bullet from the bottom on Page 2 – what is meant by a “quick survey to
ensure the child and parent are healthy.”  Do you mean a paper survey, a thermometer check, or
just an eye-ball survey?
 
And on page 3, second bullet above “other considerations” , after the comma in the sentence that
begins with “Screening of medically …” would the word “be”  after the and flow better.  Such as “
improve, and be in consultation with their…”
 
Two cents to offer a little more clarity.  Otherwise – should be very helpful.
 
Steve
 

From: Deveaux, Kelli [mailto:Kelli.Deveaux@maine.gov] 
Sent: Wednesday, June 03, 2020 8:41 AM
Cc: Chuhta, Daniel; Makin, Pender; Paula Voelker; gleavitt@maineea.org; Eileen King; Steve Bailey; Vicki
Wallack; Holly Couturier; Megan Welter; Matthew Haney; Courtney Belolan; smogul; Cheryl Mercier; Jill
Adams
Subject: RE: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
 
Good morning all,
While we did not meet Sunday, I did want to circle back and make certain folks are all set with this
guidance being shared today with the field. If there are any concerns, please reach out to me BY
NOON, so I can send this afternoon?
Also, if there are any pressing topics for tonight’s meeting, please let me know!
Hope all are well during this increasingly trying time.
Kelli
 

From: Deveaux, Kelli 
Sent: Friday, May 29, 2020 3:01 PM
To: Frazier, Erin <Erin.Frazier@maine.gov>; Larsen, Leeann <Leeann.Larsen@maine.gov>; Madore,
Nicole <Nicole.Madore@maine.gov>; Poland, Emily <Emily.Poland@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Paula
Voelker <pvoelker@maineea.org>; gleavitt@maineea.org; Eileen King <EKing@msmaweb.com>;
steve bailey <sbailey@msmaweb.com>; Vicki Wallack <VWallack@msmaweb.com>; Holly Couturier
<HCouturier@MPA.cc>; Megan Welter <welterme@spsdme.org>; mhaney@mdirss.org; Courtney
Belolan <courtney@mainecla.org>; Shelly Mogul <smogul@auburnschl.edu>; Cheryl Mercier
<cmercier@rsu18.org>; Jill Adams <JAdams@MADSEC.org>
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Subject: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
 
Good balmy afternoon folks!
Please see attached for what we hope is our final edit for the screening guidance. We did
incorporate some of the language we discussed in the return to school setting conversation
Wednesday and the comments we have received.
We hope to discuss Sunday, and release to superintendents that evening, and the general public on
Monday.
Have a lovely weekend all,
Kelli



From: Deveaux, Kelli
Cc: Chuhta, Daniel; Makin, Pender; Paula Voelker; gleavitt@maineea.org; Eileen King; steve bailey; Vicki Wallack;

Holly Couturier; Megan Welter; Matthew Haney; Courtney Belolan; smogul; Cheryl Mercier; Jill Adams
Subject: RE: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
Date: Wednesday, June 3, 2020 8:41:02 AM

Good morning all,
While we did not meet Sunday, I did want to circle back and make certain folks are all set with this
guidance being shared today with the field. If there are any concerns, please reach out to me BY
NOON, so I can send this afternoon?
Also, if there are any pressing topics for tonight’s meeting, please let me know!
Hope all are well during this increasingly trying time.
Kelli
 

From: Deveaux, Kelli 
Sent: Friday, May 29, 2020 3:01 PM
To: Frazier, Erin <Erin.Frazier@maine.gov>; Larsen, Leeann <Leeann.Larsen@maine.gov>; Madore,
Nicole <Nicole.Madore@maine.gov>; Poland, Emily <Emily.Poland@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Paula
Voelker <pvoelker@maineea.org>; gleavitt@maineea.org; Eileen King <EKing@msmaweb.com>;
steve bailey <sbailey@msmaweb.com>; Vicki Wallack <VWallack@msmaweb.com>; Holly Couturier
<HCouturier@MPA.cc>; Megan Welter <welterme@spsdme.org>; mhaney@mdirss.org; Courtney
Belolan <courtney@mainecla.org>; Shelly Mogul <smogul@auburnschl.edu>; Cheryl Mercier
<cmercier@rsu18.org>; Jill Adams <JAdams@MADSEC.org>
Subject: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
 
Good balmy afternoon folks!
Please see attached for what we hope is our final edit for the screening guidance. We did
incorporate some of the language we discussed in the return to school setting conversation
Wednesday and the comments we have received.
We hope to discuss Sunday, and release to superintendents that evening, and the general public on
Monday.
Have a lovely weekend all,
Kelli
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From: Makin, Pender
To: Leavitt, Grace [ME]
Subject: RE: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
Date: Sunday, May 31, 2020 9:59:00 PM

Sorry just seeing this!  I hope you had a great afternoon/evening with no meetings!
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Friday, May 29, 2020 4:14 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>
Subject: RE: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Just checking—are we meeting on Sunday?  I was under the impression that we would be foregoing
the Sunday meetings, but of course if that is incorrect, I will be ‘there’.
 
Thank you for clarifying!
 
Grace
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Friday, May 29, 2020 3:01 PM
To: Frazier, Erin <Erin.Frazier@maine.gov>; Larsen, Leeann <Leeann.Larsen@maine.gov>; Madore,
Nicole <Nicole.Madore@maine.gov>; Poland, Emily <Emily.Poland@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>;
Voelker, Paula [ME] <pvoelker@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Eking
<Eking@msmaweb.com>; steve bailey <sbailey@msmaweb.com>; Vicki Wallack
<VWallack@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Megan Welter
<welterme@spsdme.org>; Matthew Haney <mhaney@mdirss.org>; Courtney Belolan
<courtney@mainecla.org>; smogul <smogul@auburnschl.edu>; Cheryl Mercier
<cmercier@rsu18.org>; Jill Adams <JAdams@MADSEC.org>
Subject: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Good balmy afternoon folks!
Please see attached for what we hope is our final edit for the screening guidance. We did
incorporate some of the language we discussed in the return to school setting conversation
Wednesday and the comments we have received.
We hope to discuss Sunday, and release to superintendents that evening, and the general public on
Monday.
Have a lovely weekend all,
Kelli
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From: Leavitt, Grace [ME]
To: Deveaux, Kelli
Cc: Chuhta, Daniel; Makin, Pender
Subject: RE: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
Date: Friday, May 29, 2020 4:13:58 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Just checking—are we meeting on Sunday?  I was under the impression that we would be foregoing
the Sunday meetings, but of course if that is incorrect, I will be ‘there’.
 
Thank you for clarifying!
 
Grace
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Friday, May 29, 2020 3:01 PM
To: Frazier, Erin <Erin.Frazier@maine.gov>; Larsen, Leeann <Leeann.Larsen@maine.gov>; Madore,
Nicole <Nicole.Madore@maine.gov>; Poland, Emily <Emily.Poland@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>;
Voelker, Paula [ME] <pvoelker@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Eking
<Eking@msmaweb.com>; steve bailey <sbailey@msmaweb.com>; Vicki Wallack
<VWallack@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Megan Welter
<welterme@spsdme.org>; Matthew Haney <mhaney@mdirss.org>; Courtney Belolan
<courtney@mainecla.org>; smogul <smogul@auburnschl.edu>; Cheryl Mercier
<cmercier@rsu18.org>; Jill Adams <JAdams@MADSEC.org>
Subject: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Good balmy afternoon folks!
Please see attached for what we hope is our final edit for the screening guidance. We did
incorporate some of the language we discussed in the return to school setting conversation
Wednesday and the comments we have received.
We hope to discuss Sunday, and release to superintendents that evening, and the general public on
Monday.
Have a lovely weekend all,
Kelli
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From: Larsen, Leeann
To: Deveaux, Kelli; Frazier, Erin; Madore, Nicole; Poland, Emily
Cc: Chuhta, Daniel; Makin, Pender; Paula Voelker; gleavitt@maineea.org; Eileen King; steve bailey; Vicki Wallack;

Holly Couturier; Megan Welter; Matthew Haney; Courtney Belolan; smogul; Cheryl Mercier; Jill Adams
Subject: RE: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
Date: Friday, May 29, 2020 4:00:11 PM

Looks good, Kelli…..will be hopeful we can share this next week.
Thanks for the update,
Lee Anne
 
Early Learning Team Coordinator
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6628 (office)
207-446-3629 (cell)
leeann.larsen@maine.gov
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Friday, May 29, 2020 3:01 PM
To: Frazier, Erin <Erin.Frazier@maine.gov>; Larsen, Leeann <Leeann.Larsen@maine.gov>; Madore,
Nicole <Nicole.Madore@maine.gov>; Poland, Emily <Emily.Poland@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Paula
Voelker <pvoelker@maineea.org>; gleavitt@maineea.org; Eileen King <EKing@msmaweb.com>;
steve bailey <sbailey@msmaweb.com>; Vicki Wallack <VWallack@msmaweb.com>; Holly Couturier
<HCouturier@MPA.cc>; Megan Welter <welterme@spsdme.org>; Matthew Haney
<mhaney@mdirss.org>; Courtney Belolan <courtney@mainecla.org>; smogul
<smogul@auburnschl.edu>; Cheryl Mercier <cmercier@rsu18.org>; Jill Adams
<JAdams@MADSEC.org>
Subject: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
 
Good balmy afternoon folks!
Please see attached for what we hope is our final edit for the screening guidance. We did
incorporate some of the language we discussed in the return to school setting conversation
Wednesday and the comments we have received.
We hope to discuss Sunday, and release to superintendents that evening, and the general public on
Monday.
Have a lovely weekend all,
Kelli
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From: Jill Adams
To: Deveaux, Kelli; steve bailey
Cc: Chuhta, Daniel; Makin, Pender; Paula Voelker; gleavitt@maineea.org; Eileen King; Vicki Wallack; Holly Couturier;

Megan Welter; Matthew Haney; Courtney Belolan; smogul; Cheryl Mercier
Subject: RE: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
Date: Wednesday, June 3, 2020 4:08:57 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Kelli,
They call it a health check screening in the CDC guidance if that helps.  Jill
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Wednesday, June 3, 2020 12:02 PM
To: steve bailey <sbailey@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Paula
Voelker <pvoelker@maineea.org>; gleavitt@maineea.org; Eileen King <EKing@msmaweb.com>;
Vicki Wallack <VWallack@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Megan Welter
<welterme@spsdme.org>; Matthew Haney <mhaney@mdirss.org>; Courtney Belolan
<courtney@mainecla.org>; smogul <smogul@auburnschl.edu>; Cheryl Mercier
<cmercier@rsu18.org>; Jill Adams <JAdams@MADSEC.org>
Subject: RE: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
 
THANK YOU!
I think the survey is the CDC checklist, maybe I can call it a checklist of symptoms… will play with this.
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Wednesday, June 3, 2020 11:59 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Paula
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Voelker <pvoelker@maineea.org>; gleavitt@maineea.org; Eileen King <EKing@msmaweb.com>;
Vicki Wallack <VWallack@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Megan Welter
<welterme@spsdme.org>; Matthew Haney <mhaney@mdirss.org>; Courtney Belolan
<courtney@mainecla.org>; smogul <smogul@auburnschl.edu>; Cheryl Mercier
<cmercier@rsu18.org>; Jill Adams <JAdams@MADSEC.org>
Subject: RE: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli – I know I am getting in just under the wire here, but a question and a suggestion.  The
question is on the third bullet from the bottom on Page 2 – what is meant by a “quick survey to
ensure the child and parent are healthy.”  Do you mean a paper survey, a thermometer check, or
just an eye-ball survey?
 
And on page 3, second bullet above “other considerations” , after the comma in the sentence that
begins with “Screening of medically …” would the word “be”  after the and flow better.  Such as “
improve, and be in consultation with their…”
 
Two cents to offer a little more clarity.  Otherwise – should be very helpful.
 
Steve
 

From: Deveaux, Kelli [mailto:Kelli.Deveaux@maine.gov] 
Sent: Wednesday, June 03, 2020 8:41 AM
Cc: Chuhta, Daniel; Makin, Pender; Paula Voelker; gleavitt@maineea.org; Eileen King; Steve Bailey; Vicki
Wallack; Holly Couturier; Megan Welter; Matthew Haney; Courtney Belolan; smogul; Cheryl Mercier; Jill
Adams
Subject: RE: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
 
Good morning all,
While we did not meet Sunday, I did want to circle back and make certain folks are all set with this
guidance being shared today with the field. If there are any concerns, please reach out to me BY
NOON, so I can send this afternoon?
Also, if there are any pressing topics for tonight’s meeting, please let me know!
Hope all are well during this increasingly trying time.
Kelli
 

From: Deveaux, Kelli 
Sent: Friday, May 29, 2020 3:01 PM
To: Frazier, Erin <Erin.Frazier@maine.gov>; Larsen, Leeann <Leeann.Larsen@maine.gov>; Madore,
Nicole <Nicole.Madore@maine.gov>; Poland, Emily <Emily.Poland@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Paula
Voelker <pvoelker@maineea.org>; gleavitt@maineea.org; Eileen King <EKing@msmaweb.com>;
steve bailey <sbailey@msmaweb.com>; Vicki Wallack <VWallack@msmaweb.com>; Holly Couturier
<HCouturier@MPA.cc>; Megan Welter <welterme@spsdme.org>; mhaney@mdirss.org; Courtney
Belolan <courtney@mainecla.org>; Shelly Mogul <smogul@auburnschl.edu>; Cheryl Mercier
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<cmercier@rsu18.org>; Jill Adams <JAdams@MADSEC.org>
Subject: PK K Screening Guidance FINAL DRAFT 5-29-20.docx
 
Good balmy afternoon folks!
Please see attached for what we hope is our final edit for the screening guidance. We did
incorporate some of the language we discussed in the return to school setting conversation
Wednesday and the comments we have received.
We hope to discuss Sunday, and release to superintendents that evening, and the general public on
Monday.
Have a lovely weekend all,
Kelli
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From: Voelker, Paula [ME]
To: Frazier, Erin; Courtney Belolan; Becky Fles
Cc: Cheryl Mercier; Chuhta, Daniel; Deveaux, Kelli; Eking; Fortin, Chelsey A; Holly Couturier; Jill Adams; Larsen,

Leeann; Leavitt, Grace [ME]; Madore, Nicole; Makin, Pender; Megan Welter; Poland, Emily; Shelly Mogul; Vicki
Wallack; mhaney@mdirss.org; smhbangor@aol.com; steve bailey; super@aos96.org

Subject: RE: PK/K Screening Draft Guidance - Feedback Requested
Date: Thursday, May 21, 2020 9:39:57 AM
Attachments: PK K Screening Guidance May 2020 (5-19-20) (002) PV comments.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Dan,
 
Please find attached a few suggestions related to the PK K Screening guidance.
 
Thank you,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Frazier, Erin <Erin.Frazier@maine.gov> 
Sent: Thursday, May 21, 2020 8:41 AM
To: Courtney Belolan <courtney@mainecla.org>; Becky Fles <bfles@msad11.org>
Cc: Cheryl Mercier <cmercier@rsu18.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@madsec.org>; Larsen, Leeann <Leeann.Larsen@maine.gov>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Madore, Nicole <Nicole.Madore@maine.gov>; Makin, Pender
<Pender.Makin@maine.gov>; Megan Welter <welterme@spsdme.org>; Poland, Emily
<Emily.Poland@maine.gov>; Shelly Mogul <smogul@auburnschl.edu>; Vicki Wallack
<VWallack@msmaweb.com>; Voelker, Paula [ME] <pvoelker@maineea.org>; mhaney@mdirss.org;
smhbangor@aol.com; steve bailey <sbailey@msmaweb.com>; super@aos96.org
Subject: RE: PK/K Screening Draft Guidance - Feedback Requested
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
You could incorporate the idea that folks are wearing masks into virtual tours. Show individuals
without mask and with masks.
 
Erin
 
______________________
Erin Frazier
(she/her/hers)
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19 May 2020 – DRAFT

Maine DOE Provides Guidance for PK/K Child Find Screening 

Maine Department of Education Rule Chapter 101 includes federally mandated Child Find requirements, including timely screening procedures for incoming Pre-K and Kindergarten students.  While some Maine schools engage in screening for Child Find in late August or early September, many typically screen in the spring of the year.  With the current precautions in place to address the transmission of COVID-19, schools that typically screen in the spring have postponed in person screening . and have been asking questions about how to implement screening procedures during the summer or early fall.  The following guidance is suggested to assist schools in planning and implementing safe and productive screenings for Pre-K and K students. 	Comment by Voelker, Paula [ME]: Create Health and Safety Councils that include staff, parents, administrators, school board members, school nurses, health experts, etc. – a broad group of stakeholders to determine details of any plan for screenings.  

Prior to In-person Screening

Maine schools are encouraged to use the time prior to scheduling in-person screening to build relationships with guardians of incoming students.  Using online registration for Pre-K and K students, schools can identify the students who will be enrolling in programs in the fall of 2020.  As children are registering, schools could send welcome letters that include guardian surveys to begin the screening process.  Guardian surveys can be obtained or developed by:	Comment by Voelker, Paula [ME]: Surveys should include questions related to the child’s behavior (spitting, biting, etc.) in order to take the necessary safety precautions due to COVID-19 for any in-person screening.

· Accessing one that is already part of the school’s Pre-K/K screening tool (e.g. DIAL, ASQ, Brigance, etc.).

· Purchasing from available guardian screening tools (see Screening Compendium for examples).

· Designing one using available tools, such as the CDC’s Milestones. 

Guardian surveys could be mailed or could utilize technology-based applications.  Phone calls to guardians are recommended to answer questions guardians may have and to provide reminders about returning the surveys. Schools may also consider hosting virtual open-houses/meetings to help guardians learn about the school, the guardian survey, and the screening process. As necessary, provide translation and interpreter services throughout the entire screening process. 

Once surveys are collected, schools could use available information to prioritize screenings so that students with greater risk can be scheduled for in-person screening first. The following guidelines should be kept in mind:

· If students were served in a public PreK and guardians /teachers had no concerns, screening does not need to be repeated for Kindergarten entry.

· If students were served by Head Start, schools should connect with the sending Head Start program to gather information from their screenings.  It is likely those students will not need to be rescreened.  

· If students already have IEPs, screening is not needed. Transition planning should be occurring, and students will most likely be re-evaluated in the fall and/or can complete other screening requirements (e.g. health screens) later. 

· Schools may consider seeking guardian releases for screening information that has been conducted by health care providers and/or other private services.

· Of the remaining students who need to be screened, use the information from the guardian survey to prioritize students, scheduling students at greater risk first.  

In-Person Screening

When developing a plan for in-person screening, please consider the following guidance for developing a safe screening environment.  

· Provide guardians with an explanation of how the screening process will work prior to arriving so that they know what to expect and can communicate the process to their children.  Also, provide guardians with any additional forms that could be completed ahead of time to reduce the time onsite during screening.

· Work with and include your school nurse and school health advisor in the design of your screening process. Consider, if feasible, seeking support from community medical providers. 

· Work with the local education association to be sure any working conditions and workplace safety needs are met for employees involved in the screening process or on site while screenings are being conducted (screeners, custodians, others helping with traffic flow, etc.)

· Organize screenings to minimize exposures by having one screener completing all aspects of the screening with one student, rather than rotating children through stations with a different screener at each station.  If you want to accommodate more than one student at a time, have multiple screeners spread out, each in their own station, but do not have children rotating between stations.  Screening stations should be big enough to allow for the spacing needed to complete the screening while maintaining appropriate distance between stations.  Consider, in good weather, setting up screening stations outdoors. 

· Limit screening to one guardian per child with no other family members (such as siblings). 

· Stagger the arrival times so that there is time between guardians and students entering the school and moving to their assigned screening locations. Make sure the entrance point for screening is clearly identified.  

· Upon arrival, complete a quick survey to ensure that the child and guardian are healthy.

· Have hand sanitizer available at entry points. Use it before starting—the screener, student and guardian.

· Require screeners, guardians, and students to wear a face covering unless they have health conditions that make this practice unsafe.  Students may remove face coverings during the screening as appropriate to the task, but screeners should keep a safe distance between themselves and the student and keep their face covering on as much possible. 	Comment by Voelker, Paula [ME]: Cloth face masks and/or face shields, gowns, gloves, etc., as needed depending on the student being screened.	Comment by Voelker, Paula [ME]: Utilize areas where social distancing can be maintained and/or where plexiglass dividers can be used.  

· Staff in high risk categories per the CDC, or those who live in a household with someone who is at high risk, should not be required to engage in in-person screening activities.  

· Guardians should remain outside of the screening area.  If children are uncomfortable about or 

unwilling to be separated from their guardian for the screening, it may be necessary to wait to complete the screening until after the school year begins and children have grown more comfortable. 

· Have supplies available to disinfect screening stations between appointments. Have custodial staff available to disinfect common areas when guardians and students may be traveling to reach screening stations. Follow appropriate guidelines for disinfecting facilities.  

· Clearly mark the traffic flow for entering and exiting screening stations and for leaving the school.  Consider having staff on hand to help with traffic flow. 	Comment by Voelker, Paula [ME]: While continuing to adhere to the minimum number of staff necessary in the building.  (See the DOE guidance on Essential Employees)

· Screening of medically fragile students may need to be postponed until conditions improve and in consultation with their health care provider. 

· If your school collaborates with a Head Start or CDS program, consider enlisting assistance from their trained screening staff. 

Other considerations:  

· Some schools incorporate additional components in screening beyond what is required for Child Find.  Consider reducing screening to only what is essential.

· If screening during the summer proves to be too challenging, consider using the first couple days of the school year as a time to complete this process.   

· ESSR funds through the CARES Act may be used to pay for additional expenses incurred by schools to complete screening (e.g. technology-based surveys, staff time in the summer to complete screening, etc.). 



If you have additional questions, please reach out to Nicole Madore, Early Childhood Specialist, Nicole.madore@maine.gov or Emily Poland, School Nurse Consultant and Coordinated School Health Team Leader, Emily.Poland@maine.gov. 

 









State Director of Special Services Birth to 20
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6713
 
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, May 20, 2020 3:20 PM
To: Becky Fles <bfles@msad11.org>
Cc: Frazier, Erin <Erin.Frazier@maine.gov>; Cheryl Mercier <cmercier@rsu18.org>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eking
<Eking@msmaweb.com>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Holly Couturier
<hcouturier@mpa.cc>; Jill Adams <JAdams@madsec.org>; Larsen, Leeann
<Leeann.Larsen@maine.gov>; Leavitt, Grace [ME <gleavitt@maineea.org>; Madore, Nicole
<Nicole.Madore@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Megan Welter
<welterme@spsdme.org>; Poland, Emily <Emily.Poland@maine.gov>; Shelly Mogul
<smogul@auburnschl.edu>; Vicki Wallack <VWallack@msmaweb.com>; Voelker, Paula [ME
<pvoelker@maineea.org>; mhaney@mdirss.org; smhbangor@aol.com; steve bailey
<sbailey@msmaweb.com>; super@aos96.org
Subject: Re: PK/K Screening Draft Guidance - Feedback Requested
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I agree that this is a solid document.  Another suggestion might be to have assessment teams send
out introduction videos of the people without masks, and a developmentally appropriate
explanation of the process.

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Wed, May 20, 2020 at 10:34 AM Becky Fles <bfles@msad11.org> wrote:

 
Great insights. I like both Steve’s suggestion and Holly’s idea around virtual tours. Creative and
engaging in a tenuous period for parents of new learners. 
 
Looks good,

https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainecla.org%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C06116ece9221441ab29608d7fd8c3c47%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637256651967873434&sdata=fzZ5KU%2F0JgxfIkn0Cqo4uCoYUNl6eKDvUsm6mKtr8Jw%3D&reserved=0
mailto:bfles@msad11.org


 
Becky
 
On Wed, May 20, 2020 at 9:08 AM Frazier, Erin <Erin.Frazier@maine.gov> wrote:

I think this can be done. We will add this to the agenda for our Program Director’s meeting on
Thursday.
 
Thanks Cheryl!
 
______________________
Erin Frazier
(she/her/hers)
State Director of Special Services Birth to 20
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6713
 
 

From: Cheryl Mercier <cmercier@rsu18.org> 
Sent: Wednesday, May 20, 2020 9:07 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME <gleavitt@maineea.org>;
Voelker, Paula [ME <pvoelker@maineea.org>; Holly Couturier <hcouturier@mpa.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Courtney Belolan
<courtney@mainecla.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org;
Vicki Wallack <VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>; smhbangor@aol.com; bfles@msad11.org;
super@aos96.org; Frazier, Erin <Erin.Frazier@maine.gov>; Larsen, Leeann
<Leeann.Larsen@maine.gov>; Madore, Nicole <Nicole.Madore@maine.gov>; Poland, Emily
<Emily.Poland@maine.gov>
Subject: Re: PK/K Screening Draft Guidance - Feedback Requested
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is
safe.
The recommendations look good. 
 
Some considerations:
We typically screen 200+ preK/K students. I think districts might just need to
train more individuals to do the screenings based on the one person to do the full
evaluation. Typically, a special educator does concepts, occupational
therapist/physical therapist does motor and a speech pathologist does the
language portion. 
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Might it be possible for CDS to share with districts any students who were in the
childfind process? Over the past few years, they have not shared any evaluations
on students who were in process and not completed. As school districts, we can
talk to one another without a release. It seems like it would be in the best
interest of students. I am sure with the closure there are many open referrals. 
 
Cheryl
 
On Tue, May 19, 2020 at 2:52 PM Chuhta, Daniel <Daniel.Chuhta@maine.gov> wrote:

Hi all, in response to a number of questions we’re receiving from SAUs related to screening,
we’d like to ask for your feedback on this document.  Please let us know by Thrs if you have
any thoughts/feedback/questions.
 
Thanks in advance,
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620

 
--
 
 

Cheryl Mercier
Special Services Administrator
President MADSEC
RSU 18
41 Heath St
Oakland ME 04330
207-465-2435
cmercier@rsu18.org
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From: Frazier, Erin
To: Courtney Belolan; Becky Fles
Cc: Cheryl Mercier; Chuhta, Daniel; Deveaux, Kelli; Eking; Fortin, Chelsey A; Holly Couturier; Jill Adams; Larsen,

Leeann; Leavitt, Grace [ME; Madore, Nicole; Makin, Pender; Megan Welter; Poland, Emily; Shelly Mogul; Vicki
Wallack; Voelker, Paula [ME; mhaney@mdirss.org; smhbangor@aol.com; steve bailey; super@aos96.org

Subject: RE: PK/K Screening Draft Guidance - Feedback Requested
Date: Thursday, May 21, 2020 8:41:10 AM

You could incorporate the idea that folks are wearing masks into virtual tours. Show individuals
without mask and with masks.
 
Erin
 
______________________
Erin Frazier
(she/her/hers)
State Director of Special Services Birth to 20
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6713
 
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, May 20, 2020 3:20 PM
To: Becky Fles <bfles@msad11.org>
Cc: Frazier, Erin <Erin.Frazier@maine.gov>; Cheryl Mercier <cmercier@rsu18.org>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eking
<Eking@msmaweb.com>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Holly Couturier
<hcouturier@mpa.cc>; Jill Adams <JAdams@madsec.org>; Larsen, Leeann
<Leeann.Larsen@maine.gov>; Leavitt, Grace [ME <gleavitt@maineea.org>; Madore, Nicole
<Nicole.Madore@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Megan Welter
<welterme@spsdme.org>; Poland, Emily <Emily.Poland@maine.gov>; Shelly Mogul
<smogul@auburnschl.edu>; Vicki Wallack <VWallack@msmaweb.com>; Voelker, Paula [ME
<pvoelker@maineea.org>; mhaney@mdirss.org; smhbangor@aol.com; steve bailey
<sbailey@msmaweb.com>; super@aos96.org
Subject: Re: PK/K Screening Draft Guidance - Feedback Requested
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I agree that this is a solid document.  Another suggestion might be to have assessment teams send
out introduction videos of the people without masks, and a developmentally appropriate
explanation of the process.

Courtney Belolan
She/Her/Hers
Executive Director
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PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Wed, May 20, 2020 at 10:34 AM Becky Fles <bfles@msad11.org> wrote:

 
Great insights. I like both Steve’s suggestion and Holly’s idea around virtual tours. Creative and
engaging in a tenuous period for parents of new learners. 
 
Looks good,
 
Becky
 
On Wed, May 20, 2020 at 9:08 AM Frazier, Erin <Erin.Frazier@maine.gov> wrote:

I think this can be done. We will add this to the agenda for our Program Director’s meeting on
Thursday.
 
Thanks Cheryl!
 
______________________
Erin Frazier
(she/her/hers)
State Director of Special Services Birth to 20
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6713
 
 

From: Cheryl Mercier <cmercier@rsu18.org> 
Sent: Wednesday, May 20, 2020 9:07 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME <gleavitt@maineea.org>;
Voelker, Paula [ME <pvoelker@maineea.org>; Holly Couturier <hcouturier@mpa.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Courtney Belolan
<courtney@mainecla.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org;
Vicki Wallack <VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>; smhbangor@aol.com; bfles@msad11.org;
super@aos96.org; Frazier, Erin <Erin.Frazier@maine.gov>; Larsen, Leeann
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<Leeann.Larsen@maine.gov>; Madore, Nicole <Nicole.Madore@maine.gov>; Poland, Emily
<Emily.Poland@maine.gov>
Subject: Re: PK/K Screening Draft Guidance - Feedback Requested
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is
safe.
The recommendations look good. 
 
Some considerations:
We typically screen 200+ preK/K students. I think districts might just need to
train more individuals to do the screenings based on the one person to do the full
evaluation. Typically, a special educator does concepts, occupational
therapist/physical therapist does motor and a speech pathologist does the
language portion. 
 
Might it be possible for CDS to share with districts any students who were in the
childfind process? Over the past few years, they have not shared any evaluations
on students who were in process and not completed. As school districts, we can
talk to one another without a release. It seems like it would be in the best
interest of students. I am sure with the closure there are many open referrals. 
 
Cheryl
 
On Tue, May 19, 2020 at 2:52 PM Chuhta, Daniel <Daniel.Chuhta@maine.gov> wrote:

Hi all, in response to a number of questions we’re receiving from SAUs related to screening,
we’d like to ask for your feedback on this document.  Please let us know by Thrs if you have
any thoughts/feedback/questions.
 
Thanks in advance,
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620

 
--
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Cheryl Mercier
Special Services Administrator
President MADSEC
RSU 18
41 Heath St
Oakland ME 04330
207-465-2435
cmercier@rsu18.org
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From: Frazier, Erin
To: Cheryl Mercier; Chuhta, Daniel
Cc: Makin, Pender; steve bailey; Deveaux, Kelli; Leavitt, Grace [ME; Voelker, Paula [ME; Holly Couturier; Eking; Jill

Adams; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org; Vicki Wallack; Megan Welter; Fortin, Chelsey A;
smhbangor@aol.com; bfles@msad11.org; super@aos96.org; Larsen, Leeann; Madore, Nicole; Poland, Emily

Subject: RE: PK/K Screening Draft Guidance - Feedback Requested
Date: Wednesday, May 20, 2020 9:08:23 AM

I think this can be done. We will add this to the agenda for our Program Director’s meeting on
Thursday.
 
Thanks Cheryl!
 
______________________
Erin Frazier
(she/her/hers)
State Director of Special Services Birth to 20
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6713
 
 

From: Cheryl Mercier <cmercier@rsu18.org> 
Sent: Wednesday, May 20, 2020 9:07 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME <gleavitt@maineea.org>; Voelker, Paula [ME
<pvoelker@maineea.org>; Holly Couturier <hcouturier@mpa.cc>; Eking <Eking@msmaweb.com>;
Jill Adams <JAdams@madsec.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org; Vicki Wallack <VWallack@msmaweb.com>;
Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>;
smhbangor@aol.com; bfles@msad11.org; super@aos96.org; Frazier, Erin
<Erin.Frazier@maine.gov>; Larsen, Leeann <Leeann.Larsen@maine.gov>; Madore, Nicole
<Nicole.Madore@maine.gov>; Poland, Emily <Emily.Poland@maine.gov>
Subject: Re: PK/K Screening Draft Guidance - Feedback Requested
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
The recommendations look good. 
 
Some considerations:
We typically screen 200+ preK/K students. I think districts might just need to train
more individuals to do the screenings based on the one person to do the full evaluation.
Typically, a special educator does concepts, occupational therapist/physical therapist
does motor and a speech pathologist does the language portion. 
 
Might it be possible for CDS to share with districts any students who were in the
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childfind process? Over the past few years, they have not shared any evaluations on
students who were in process and not completed. As school districts, we can talk to
one another without a release. It seems like it would be in the best interest of
students. I am sure with the closure there are many open referrals. 
 
Cheryl
 
On Tue, May 19, 2020 at 2:52 PM Chuhta, Daniel <Daniel.Chuhta@maine.gov> wrote:

Hi all, in response to a number of questions we’re receiving from SAUs related to screening, we’d
like to ask for your feedback on this document.  Please let us know by Thrs if you have any
thoughts/feedback/questions.
 
Thanks in advance,
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620

 
--
 
 

Cheryl Mercier
Special Services Administrator
President MADSEC
RSU 18
41 Heath St
Oakland ME 04330
207-465-2435
cmercier@rsu18.org
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From: Holly Couturier
To: steve bailey; Chuhta, Daniel; Makin, Pender; Deveaux, Kelli; "Leavitt, Grace [ME"; "Voelker, Paula [ME"; Eileen

King; Jill Adams; "Cheryl Mercier"; "Courtney Belolan"; "Shelly Mogul"; "mhaney@mdirss.org"; Vicki Wallack;
Megan Welter; Fortin, Chelsey A; smhbangor@aol.com; bfles@msad11.org; super@aos96.org; Frazier, Erin;
Larsen, Leeann; Madore, Nicole; Poland, Emily

Subject: RE: PK/K Screening Draft Guidance - Feedback Requested
Date: Wednesday, May 20, 2020 7:38:07 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
I agree Steve, schools could also have a virtual tour of how it will work.  This way parents/guardians
can show the kids ahead of time what it will look like.
 
See you all later.
Holly
 

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Tuesday, May 19, 2020 3:11 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; 'Leavitt, Grace [ME' <gleavitt@maineea.org>; 'Voelker,
Paula [ME' <pvoelker@maineea.org>; Holly Couturier <HCouturier@MPA.cc>; Eileen King
<EKing@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; 'Cheryl Mercier'
<cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; smhbangor@aol.com; bfles@msad11.org; super@aos96.org;
Frazier, Erin <Erin.Frazier@maine.gov>; Larsen, Leeann <Leeann.Larsen@maine.gov>; Madore,
Nicole <Nicole.Madore@maine.gov>; Poland, Emily <Emily.Poland@maine.gov>
Subject: RE: PK/K Screening Draft Guidance - Feedback Requested
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Hi Dan – from what I remember this seems to cover procedures and requirements well.  The only
question I raise is on page 2 in the first bullet of the In-Person Screening procedures. Where it says
“provide guardians with an explanation of how the screening process…” – could it be stipulated as
“an explanation by phone of how the screening process…”  versus a paper document version?  I am
thinking that a little more “hand holding” may be needed – and maybe this has been thought of and
anticipated; just that it was not overtly mentioned… thought it might be helpful.
Thanks for sending this out.
Steve
 
 

From: Chuhta, Daniel [mailto:Daniel.Chuhta@maine.gov] 
Sent: Tuesday, May 19, 2020 2:53 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Steve Bailey <SBailey@msmaweb.com>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>; 'Leavitt, Grace [ME' <gleavitt@maineea.org>; 'Voelker, Paula [ME'
<pvoelker@maineea.org>; 'Holly Couturier' <hcouturier@MPA.cc>; Eileen King
<EKing@msmaweb.com>; 'Jill Adams' <JAdams@MADSEC.org>; 'Cheryl Mercier'
<cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; smhbangor@aol.com; bfles@msad11.org; super@aos96.org;
Frazier, Erin <Erin.Frazier@maine.gov>; Larsen, Leeann <Leeann.Larsen@maine.gov>; Madore,
Nicole <Nicole.Madore@maine.gov>; Poland, Emily <Emily.Poland@maine.gov>
Subject: PK/K Screening Draft Guidance - Feedback Requested
 
Hi all, in response to a number of questions we’re receiving from SAUs related to screening, we’d
like to ask for your feedback on this document.  Please let us know by Thrs if you have any
thoughts/feedback/questions.
 
Thanks in advance,
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
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From: Steve Bailey
To: Chuhta, Daniel; Makin, Pender; Deveaux, Kelli; "Leavitt, Grace [ME"; "Voelker, Paula [ME"; "Holly Couturier";

Eileen King; "Jill Adams"; "Cheryl Mercier"; "Courtney Belolan"; "Shelly Mogul"; "mhaney@mdirss.org"; Vicki
Wallack; Megan Welter; Fortin, Chelsey A; smhbangor@aol.com; bfles@msad11.org; super@aos96.org; Frazier,
Erin; Larsen, Leeann; Madore, Nicole; Poland, Emily

Subject: RE: PK/K Screening Draft Guidance - Feedback Requested
Date: Tuesday, May 19, 2020 3:11:01 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Dan – from what I remember this seems to cover procedures and requirements well.  The only
question I raise is on page 2 in the first bullet of the In-Person Screening procedures. Where it says
“provide guardians with an explanation of how the screening process…” – could it be stipulated as
“an explanation by phone of how the screening process…”  versus a paper document version?  I am
thinking that a little more “hand holding” may be needed – and maybe this has been thought of and
anticipated; just that it was not overtly mentioned… thought it might be helpful.
Thanks for sending this out.
Steve
 
 

From: Chuhta, Daniel [mailto:Daniel.Chuhta@maine.gov] 
Sent: Tuesday, May 19, 2020 2:53 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Steve Bailey <SBailey@msmaweb.com>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>; 'Leavitt, Grace [ME' <gleavitt@maineea.org>; 'Voelker, Paula [ME'
<pvoelker@maineea.org>; 'Holly Couturier' <hcouturier@MPA.cc>; Eileen King
<EKing@msmaweb.com>; 'Jill Adams' <JAdams@MADSEC.org>; 'Cheryl Mercier'
<cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; smhbangor@aol.com; bfles@msad11.org; super@aos96.org;
Frazier, Erin <Erin.Frazier@maine.gov>; Larsen, Leeann <Leeann.Larsen@maine.gov>; Madore,
Nicole <Nicole.Madore@maine.gov>; Poland, Emily <Emily.Poland@maine.gov>
Subject: PK/K Screening Draft Guidance - Feedback Requested
 
Hi all, in response to a number of questions we’re receiving from SAUs related to screening, we’d
like to ask for your feedback on this document.  Please let us know by Thrs if you have any
thoughts/feedback/questions.
 
Thanks in advance,
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
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Augusta, ME 04333-0023
207-624-6620



From: Voelker, Paula [ME]
To: Frazier, Erin; Courtney Belolan; Becky Fles
Cc: Cheryl Mercier; Chuhta, Daniel; Deveaux, Kelli; Eking; Fortin, Chelsey A; Holly Couturier; Jill Adams; Larsen,

Leeann; Leavitt, Grace [ME]; Madore, Nicole; Makin, Pender; Megan Welter; Poland, Emily; Shelly Mogul; Vicki
Wallack; mhaney@mdirss.org; smhbangor@aol.com; steve bailey; super@aos96.org

Subject: RE: PK/K Screening Draft Guidance - Feedback Requested
Date: Thursday, May 21, 2020 11:16:37 AM
Attachments: PK K Screening Guidance May 2020 (5-19-20) (002) PV comments.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Dan,
 
My apologies – I’ve added just one more comment to the attached document in the first paragraph. 
 
Thank you, again!
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Voelker, Paula [ME] 
Sent: Thursday, May 21, 2020 9:38 AM
To: Frazier, Erin <Erin.Frazier@maine.gov>; Courtney Belolan <courtney@mainecla.org>; Becky Fles
<bfles@msad11.org>
Cc: Cheryl Mercier <cmercier@rsu18.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@madsec.org>; Larsen, Leeann <Leeann.Larsen@maine.gov>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Madore, Nicole <Nicole.Madore@maine.gov>; Makin, Pender
<Pender.Makin@maine.gov>; Megan Welter <welterme@spsdme.org>; Poland, Emily
<Emily.Poland@maine.gov>; Shelly Mogul <smogul@auburnschl.edu>; Vicki Wallack
<VWallack@msmaweb.com>; mhaney@mdirss.org; smhbangor@aol.com; steve bailey
<sbailey@msmaweb.com>; super@aos96.org
Subject: RE: PK/K Screening Draft Guidance - Feedback Requested
 
Hi Dan,
 
Please find attached a few suggestions related to the PK K Screening guidance.
 
Thank you,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
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19 May 2020 – DRAFT

Maine DOE Provides Guidance for PK/K Child Find Screening 

Maine Department of Education Rule Chapter 101 includes federally mandated Child Find requirements, including timely screening procedures for incoming Pre-K and Kindergarten students.  While some Maine schools engage in screening for Child Find in late August or early September, many typically screen in the spring of the year.  With the current precautions in place to address the transmission of COVID-19, schools that typically screen in the spring have postponed in person screening . and have been asking questions about how to implement screening procedures during the summer or early fall.  The following guidance is suggested to assist schools in planning and implementing safe and productive screenings for Pre-K and K students. 	Comment by Voelker, Paula [ME]: Create Health and Safety Councils that include staff, parents, administrators, school board members, school nurses, health experts, etc. – a broad group of stakeholders to determine details of any plan for screenings.  	Comment by Voelker, Paula [ME]: Make this a bit stronger – “The DOE provides this guidance for schools to follow as they plan and implement safe and productive screenings for Pre-K and K students.  

Prior to In-person Screening

Maine schools are encouraged to use the time prior to scheduling in-person screening to build relationships with guardians of incoming students.  Using online registration for Pre-K and K students, schools can identify the students who will be enrolling in programs in the fall of 2020.  As children are registering, schools could send welcome letters that include guardian surveys to begin the screening process.  Guardian surveys can be obtained or developed by:	Comment by Voelker, Paula [ME]: Surveys should include questions related to the child’s behavior (spitting, biting, etc.) in order to take the necessary safety precautions due to COVID-19 for any in-person screening.

· Accessing one that is already part of the school’s Pre-K/K screening tool (e.g. DIAL, ASQ, Brigance, etc.).

· Purchasing from available guardian screening tools (see Screening Compendium for examples).

· Designing one using available tools, such as the CDC’s Milestones. 

Guardian surveys could be mailed or could utilize technology-based applications.  Phone calls to guardians are recommended to answer questions guardians may have and to provide reminders about returning the surveys. Schools may also consider hosting virtual open-houses/meetings to help guardians learn about the school, the guardian survey, and the screening process. As necessary, provide translation and interpreter services throughout the entire screening process. 

Once surveys are collected, schools could use available information to prioritize screenings so that students with greater risk can be scheduled for in-person screening first. The following guidelines should be kept in mind:

· If students were served in a public PreK and guardians /teachers had no concerns, screening does not need to be repeated for Kindergarten entry.

· If students were served by Head Start, schools should connect with the sending Head Start program to gather information from their screenings.  It is likely those students will not need to be rescreened.  

· If students already have IEPs, screening is not needed. Transition planning should be occurring, and students will most likely be re-evaluated in the fall and/or can complete other screening requirements (e.g. health screens) later. 

· Schools may consider seeking guardian releases for screening information that has been conducted by health care providers and/or other private services.

· Of the remaining students who need to be screened, use the information from the guardian survey to prioritize students, scheduling students at greater risk first.  

In-Person Screening

When developing a plan for in-person screening, please consider the following guidance for developing a safe screening environment.  

· Provide guardians with an explanation of how the screening process will work prior to arriving so that they know what to expect and can communicate the process to their children.  Also, provide guardians with any additional forms that could be completed ahead of time to reduce the time onsite during screening.

· Work with and include your school nurse and school health advisor in the design of your screening process. Consider, if feasible, seeking support from community medical providers. 

· Work with the local education association to be sure any working conditions and workplace safety needs are met for employees involved in the screening process or on site while screenings are being conducted (screeners, custodians, others helping with traffic flow, etc.)

· Organize screenings to minimize exposures by having one screener completing all aspects of the screening with one student, rather than rotating children through stations with a different screener at each station.  If you want to accommodate more than one student at a time, have multiple screeners spread out, each in their own station, but do not have children rotating between stations.  Screening stations should be big enough to allow for the spacing needed to complete the screening while maintaining appropriate distance between stations.  Consider, in good weather, setting up screening stations outdoors. 

· Limit screening to one guardian per child with no other family members (such as siblings). 

· Stagger the arrival times so that there is time between guardians and students entering the school and moving to their assigned screening locations. Make sure the entrance point for screening is clearly identified.  

· Upon arrival, complete a quick survey to ensure that the child and guardian are healthy.

· Have hand sanitizer available at entry points. Use it before starting—the screener, student and guardian.

· Require screeners, guardians, and students to wear a face covering unless they have health conditions that make this practice unsafe.  Students may remove face coverings during the screening as appropriate to the task, but screeners should keep a safe distance between themselves and the student and keep their face covering on as much possible. 	Comment by Voelker, Paula [ME]: Cloth face masks and/or face shields, gowns, gloves, etc., as needed depending on the student being screened.	Comment by Voelker, Paula [ME]: Utilize areas where social distancing can be maintained and/or where plexiglass dividers can be used.  

· Staff in high risk categories per the CDC, or those who live in a household with someone who is at high risk, should not be required to engage in in-person screening activities.  

· Guardians should remain outside of the screening area.  If children are uncomfortable about or 

unwilling to be separated from their guardian for the screening, it may be necessary to wait to complete the screening until after the school year begins and children have grown more comfortable. 

· Have supplies available to disinfect screening stations between appointments. Have custodial staff available to disinfect common areas when guardians and students may be traveling to reach screening stations. Follow appropriate guidelines for disinfecting facilities.  

· Clearly mark the traffic flow for entering and exiting screening stations and for leaving the school.  Consider having staff on hand to help with traffic flow. 	Comment by Voelker, Paula [ME]: While continuing to adhere to the minimum number of staff necessary in the building.  (See the DOE guidance on Essential Employees)

· Screening of medically fragile students may need to be postponed until conditions improve and in consultation with their health care provider. 

· If your school collaborates with a Head Start or CDS program, consider enlisting assistance from their trained screening staff. 

Other considerations:  

· Some schools incorporate additional components in screening beyond what is required for Child Find.  Consider reducing screening to only what is essential.

· If screening during the summer proves to be too challenging, consider using the first couple days of the school year as a time to complete this process.   

· ESSR funds through the CARES Act may be used to pay for additional expenses incurred by schools to complete screening (e.g. technology-based surveys, staff time in the summer to complete screening, etc.). 



If you have additional questions, please reach out to Nicole Madore, Early Childhood Specialist, Nicole.madore@maine.gov or Emily Poland, School Nurse Consultant and Coordinated School Health Team Leader, Emily.Poland@maine.gov. 

 









Augusta, ME 04330
207-622-5866
 

From: Frazier, Erin <Erin.Frazier@maine.gov> 
Sent: Thursday, May 21, 2020 8:41 AM
To: Courtney Belolan <courtney@mainecla.org>; Becky Fles <bfles@msad11.org>
Cc: Cheryl Mercier <cmercier@rsu18.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@madsec.org>; Larsen, Leeann <Leeann.Larsen@maine.gov>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Madore, Nicole <Nicole.Madore@maine.gov>; Makin, Pender
<Pender.Makin@maine.gov>; Megan Welter <welterme@spsdme.org>; Poland, Emily
<Emily.Poland@maine.gov>; Shelly Mogul <smogul@auburnschl.edu>; Vicki Wallack
<VWallack@msmaweb.com>; Voelker, Paula [ME] <pvoelker@maineea.org>; mhaney@mdirss.org;
smhbangor@aol.com; steve bailey <sbailey@msmaweb.com>; super@aos96.org
Subject: RE: PK/K Screening Draft Guidance - Feedback Requested
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
You could incorporate the idea that folks are wearing masks into virtual tours. Show individuals
without mask and with masks.
 
Erin
 
______________________
Erin Frazier
(she/her/hers)
State Director of Special Services Birth to 20
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6713
 
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, May 20, 2020 3:20 PM
To: Becky Fles <bfles@msad11.org>
Cc: Frazier, Erin <Erin.Frazier@maine.gov>; Cheryl Mercier <cmercier@rsu18.org>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eking
<Eking@msmaweb.com>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Holly Couturier
<hcouturier@mpa.cc>; Jill Adams <JAdams@madsec.org>; Larsen, Leeann
<Leeann.Larsen@maine.gov>; Leavitt, Grace [ME <gleavitt@maineea.org>; Madore, Nicole
<Nicole.Madore@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Megan Welter
<welterme@spsdme.org>; Poland, Emily <Emily.Poland@maine.gov>; Shelly Mogul
<smogul@auburnschl.edu>; Vicki Wallack <VWallack@msmaweb.com>; Voelker, Paula [ME
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<pvoelker@maineea.org>; mhaney@mdirss.org; smhbangor@aol.com; steve bailey
<sbailey@msmaweb.com>; super@aos96.org
Subject: Re: PK/K Screening Draft Guidance - Feedback Requested
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I agree that this is a solid document.  Another suggestion might be to have assessment teams send
out introduction videos of the people without masks, and a developmentally appropriate
explanation of the process.

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Wed, May 20, 2020 at 10:34 AM Becky Fles <bfles@msad11.org> wrote:

 
Great insights. I like both Steve’s suggestion and Holly’s idea around virtual tours. Creative and
engaging in a tenuous period for parents of new learners. 
 
Looks good,
 
Becky
 
On Wed, May 20, 2020 at 9:08 AM Frazier, Erin <Erin.Frazier@maine.gov> wrote:

I think this can be done. We will add this to the agenda for our Program Director’s meeting on
Thursday.
 
Thanks Cheryl!
 
______________________
Erin Frazier
(she/her/hers)
State Director of Special Services Birth to 20
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6713
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From: Cheryl Mercier <cmercier@rsu18.org> 
Sent: Wednesday, May 20, 2020 9:07 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME <gleavitt@maineea.org>;
Voelker, Paula [ME <pvoelker@maineea.org>; Holly Couturier <hcouturier@mpa.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Courtney Belolan
<courtney@mainecla.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org;
Vicki Wallack <VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>; smhbangor@aol.com; bfles@msad11.org;
super@aos96.org; Frazier, Erin <Erin.Frazier@maine.gov>; Larsen, Leeann
<Leeann.Larsen@maine.gov>; Madore, Nicole <Nicole.Madore@maine.gov>; Poland, Emily
<Emily.Poland@maine.gov>
Subject: Re: PK/K Screening Draft Guidance - Feedback Requested
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is
safe.
The recommendations look good. 
 
Some considerations:
We typically screen 200+ preK/K students. I think districts might just need to
train more individuals to do the screenings based on the one person to do the full
evaluation. Typically, a special educator does concepts, occupational
therapist/physical therapist does motor and a speech pathologist does the
language portion. 
 
Might it be possible for CDS to share with districts any students who were in the
childfind process? Over the past few years, they have not shared any evaluations
on students who were in process and not completed. As school districts, we can
talk to one another without a release. It seems like it would be in the best
interest of students. I am sure with the closure there are many open referrals. 
 
Cheryl
 
On Tue, May 19, 2020 at 2:52 PM Chuhta, Daniel <Daniel.Chuhta@maine.gov> wrote:

Hi all, in response to a number of questions we’re receiving from SAUs related to screening,
we’d like to ask for your feedback on this document.  Please let us know by Thrs if you have
any thoughts/feedback/questions.
 
Thanks in advance,
~Dan
 
++++++++++
Daniel A. Chuhta
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(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620

 
--
 
 

Cheryl Mercier
Special Services Administrator
President MADSEC
RSU 18
41 Heath St
Oakland ME 04330
207-465-2435
cmercier@rsu18.org
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From: Makin, Pender
To: Kosinski, John [ME]
Cc: Deveaux, Kelli; Chuhta, Daniel
Subject: RE: Polling of Parents
Date: Tuesday, May 5, 2020 8:41:00 PM
Attachments: image001.png

image002.png

This is great data, John! Thanks for sharing!
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Tuesday, May 5, 2020 8:25 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Subject: Polling of Parents
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner –
GREAT talking with you tonight.  We will all get through this and our collaboration and continued
efforts will produce an even better outcome for students.  Thank you for your leadership. 
 
As promised I wanted to share some recent polling NEA conducted of parents across the USA and
their reaction to remote learning.  This is a national survey and is over three weeks old now, but
there were some encouraging data points in the survey that I have attached and captured below.  In
addition, I wanted you to know MEA is working on another survey of members to better
understanding reactions to remote learning and I hope to have some data we can share. 
 
Here are some highlights from the non-biased survey we did of 800 parents across the country.  I
certainly find comfort in this numbers and hope you do too:
 

•    An overwhelming 88 percent of parents approve of the job their
children’s teachers are doing during the coronavirus. Parents single out
teachers above all others tested, with school principals (84 percent) and
school support staff (81 percent) right behind them. Approval of teachers
crosses partisan lines (91 percent of Republican parents and 87 percent of
Democratic parents), gender lines (89 percent of men and 88 percent of
women), and regional lines (at least 85 percent in each region of the
country).

 
At the same time, parents are struggling with coronavirus pandemic.
More than half (52 percent) express very serious concerns with keeping their
children’s education on track, the second highest concern after getting sick or
close family/friends getting sick (53 percent). The challenge of distance
learning may be giving them an even higher

level of appreciation for teachers. Concerns about the health and
educational challenges of Covid-19 run particularly high with Latino and
African American parents.
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Parents also sense their children’s need for socialization with other
students and teachers. When asked to select challenges their families are
experiencing with distance learning, parents cite their children missing out on
socializing with other students (55 percent) and missing seeing their teachers
in person (45 percent) as the top two.

 
 
I hope this information brings you some comfort.  I believe educators are doing the best
they can right now, and I know they so appreciate that we have a responsive and
collaborative partner at the DOE.
 
 
Hang in there and lets keep sharing positive good news . . .
 
Best,
JK
 

 
 

 
 



To: Kosinski, John [ME]
Cc: Deveaux, Kelli; Chuhta, Daniel
Subject: RE: Polling of Parents
Date: Tuesday, May 5, 2020 8:33:05 PM
Attachments: image001.png

image002.png

This is great data, John! Thanks for sharing! This is an exceptional time – with the very best of public
education
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Tuesday, May 5, 2020 8:25 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Subject: Polling of Parents
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner –
GREAT talking with you tonight.  We will all get through this and our collaboration and continued
efforts will produce an even better outcome for students.  Thank you for your leadership. 
 
As promised I wanted to share some recent polling NEA conducted of parents across the USA and
their reaction to remote learning.  This is a national survey and is over three weeks old now, but
there were some encouraging data points in the survey that I have attached and captured below.  In
addition, I wanted you to know MEA is working on another survey of members to better
understanding reactions to remote learning and I hope to have some data we can share. 
 
Here are some highlights from the non-biased survey we did of 800 parents across the country.  I
certainly find comfort in this numbers and hope you do too:
 

•    An overwhelming 88 percent of parents approve of the job their
children’s teachers are doing during the coronavirus. Parents single out
teachers above all others tested, with school principals (84 percent) and
school support staff (81 percent) right behind them. Approval of teachers
crosses partisan lines (91 percent of Republican parents and 87 percent of
Democratic parents), gender lines (89 percent of men and 88 percent of
women), and regional lines (at least 85 percent in each region of the
country).

 
At the same time, parents are struggling with coronavirus pandemic.
More than half (52 percent) express very serious concerns with keeping their
children’s education on track, the second highest concern after getting sick or
close family/friends getting sick (53 percent). The challenge of distance
learning may be giving them an even higher

level of appreciation for teachers. Concerns about the health and
educational challenges of Covid-19 run particularly high with Latino and
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African American parents.
 

Parents also sense their children’s need for socialization with other
students and teachers. When asked to select challenges their families are
experiencing with distance learning, parents cite their children missing out on
socializing with other students (55 percent) and missing seeing their teachers
in person (45 percent) as the top two.

 
 
I hope this information brings you some comfort.  I believe educators are doing the best
they can right now, and I know they so appreciate that we have a responsive and
collaborative partner at the DOE.
 
 
Hang in there and lets keep sharing positive good news . . .
 
Best,
JK
 

 
 

 
 



From: Chuhta, Daniel
To: Kosinski, John [ME]; Makin, Pender
Cc: Deveaux, Kelli
Subject: RE: Polling of Parents
Date: Thursday, May 7, 2020 1:40:12 PM
Attachments: image001.png

image003.png

Thanks for sharing this John!
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Tuesday, May 5, 2020 8:25 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Subject: Polling of Parents
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner –
GREAT talking with you tonight.  We will all get through this and our collaboration and continued
efforts will produce an even better outcome for students.  Thank you for your leadership. 
 
As promised I wanted to share some recent polling NEA conducted of parents across the USA and
their reaction to remote learning.  This is a national survey and is over three weeks old now, but
there were some encouraging data points in the survey that I have attached and captured below.  In
addition, I wanted you to know MEA is working on another survey of members to better
understanding reactions to remote learning and I hope to have some data we can share. 
 
Here are some highlights from the non-biased survey we did of 800 parents across the country.  I
certainly find comfort in this numbers and hope you do too:
 

•    An overwhelming 88 percent of parents approve of the job their
children’s teachers are doing during the coronavirus. Parents single out
teachers above all others tested, with school principals (84 percent) and
school support staff (81 percent) right behind them. Approval of teachers
crosses partisan lines (91 percent of Republican parents and 87 percent of
Democratic parents), gender lines (89 percent of men and 88 percent of
women), and regional lines (at least 85 percent in each region of the
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country).
 

At the same time, parents are struggling with coronavirus pandemic.
More than half (52 percent) express very serious concerns with keeping their
children’s education on track, the second highest concern after getting sick or
close family/friends getting sick (53 percent). The challenge of distance
learning may be giving them an even higher

level of appreciation for teachers. Concerns about the health and
educational challenges of Covid-19 run particularly high with Latino and
African American parents.

 
Parents also sense their children’s need for socialization with other
students and teachers. When asked to select challenges their families are
experiencing with distance learning, parents cite their children missing out on
socializing with other students (55 percent) and missing seeing their teachers
in person (45 percent) as the top two.

 
 
I hope this information brings you some comfort.  I believe educators are doing the best
they can right now, and I know they so appreciate that we have a responsive and
collaborative partner at the DOE.
 
 
Hang in there and lets keep sharing positive good news . . .
 
Best,
JK
 

 
 

 
 



From: Kosinski, John [ME]
To: Deveaux, Kelli; Makin, Pender; Chuhta, Daniel
Cc: Leavitt, Grace [ME]
Subject: RE: Question Regarding Town Academies
Date: Thursday, August 13, 2020 11:07:40 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Excellent.  Thank you for this thorough response.  Just what I needed. 
 
I have one other question – we are hearing of updated guidance on school transportation.  But I
don’t see anything on the website.  Am I missing it? 
 
Thank you,
JK
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Thursday, August 13, 2020 11:03 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: RE: Question Regarding Town Academies
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi John,
The public health rationale for the requirements apply to school settings, regardless of whether they
are private or public. Face coverings, social distancing, and handwashing remain among the best
ways to limit potential spread of the virus in any setting where people could gather. CDC’s checklist
team provided these, similarly to the checklists for other businesses and organizations, as the
requirements for schools to hold in-person instruction safely.
In addition, the Governor’s executive order #6 that requires all children must wear a face mask in
schools, does not differentiate between public and private schools.
https://www.maine.gov/governor/mills/sites/maine.gov.governor.mills/files/inline-
files/EO%206%20-%20fy20-21.pdf
 
 
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Thursday, August 13, 2020 10:57 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Question Regarding Town Academies
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EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Commissioner, Deputy Commissioner and Kelli –
I have what I hope is a very quick question for you . . . 
 
Can you clarify for us if the 6 requirements in the framework also apply to town academies?  Are
town academies required to abide by the distancing, masking requirements, etc just like public
schools? 
 
I see they are slated to receive CRF funds but I thought the town academies were outside of the
DOE/state jurisdiction. 
 
Can you clarify this for me?
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312



From: Deveaux, Kelli
To: Kosinski, John [ME]; Makin, Pender; Chuhta, Daniel
Cc: Leavitt, Grace [ME]
Subject: RE: Question Regarding Town Academies
Date: Thursday, August 13, 2020 11:02:47 AM

Hi John,
The public health rationale for the requirements apply to school settings, regardless of whether they
are private or public. Face coverings, social distancing, and handwashing remain among the best
ways to limit potential spread of the virus in any setting where people could gather. CDC’s checklist
team provided these, similarly to the checklists for other businesses and organizations, as the
requirements for schools to hold in-person instruction safely.
In addition, the Governor’s executive order #6 that requires all children must wear a face mask in
schools, does not differentiate between public and private schools.
https://www.maine.gov/governor/mills/sites/maine.gov.governor.mills/files/inline-
files/EO%206%20-%20fy20-21.pdf
 
 
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Thursday, August 13, 2020 10:57 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Question Regarding Town Academies
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Commissioner, Deputy Commissioner and Kelli –
I have what I hope is a very quick question for you . . . 
 
Can you clarify for us if the 6 requirements in the framework also apply to town academies?  Are
town academies required to abide by the distancing, masking requirements, etc just like public
schools? 
 
I see they are slated to receive CRF funds but I thought the town academies were outside of the
DOE/state jurisdiction. 
 
Can you clarify this for me?
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
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From: Deveaux, Kelli
To: Kosinski, John [ME]; Makin, Pender; Chuhta, Daniel
Cc: Leavitt, Grace [ME]
Subject: RE: Question Regarding Town Academies
Date: Thursday, August 13, 2020 11:09:59 AM

Check CDC updated language in framework, was updated yesterday-
https://mainedoenews.net/wp-content/uploads/2020/08/School-Guidance-8-12-20-Final-8-am.pdf
 
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Thursday, August 13, 2020 11:07 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: RE: Question Regarding Town Academies
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Excellent.  Thank you for this thorough response.  Just what I needed. 
 
I have one other question – we are hearing of updated guidance on school transportation.  But I
don’t see anything on the website.  Am I missing it? 
 
Thank you,
JK
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Thursday, August 13, 2020 11:03 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: RE: Question Regarding Town Academies
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi John,
The public health rationale for the requirements apply to school settings, regardless of whether they
are private or public. Face coverings, social distancing, and handwashing remain among the best
ways to limit potential spread of the virus in any setting where people could gather. CDC’s checklist
team provided these, similarly to the checklists for other businesses and organizations, as the
requirements for schools to hold in-person instruction safely.
In addition, the Governor’s executive order #6 that requires all children must wear a face mask in
schools, does not differentiate between public and private schools.
https://www.maine.gov/governor/mills/sites/maine.gov.governor.mills/files/inline-
files/EO%206%20-%20fy20-21.pdf
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From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Thursday, August 13, 2020 10:57 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Question Regarding Town Academies
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Commissioner, Deputy Commissioner and Kelli –
I have what I hope is a very quick question for you . . . 
 
Can you clarify for us if the 6 requirements in the framework also apply to town academies?  Are
town academies required to abide by the distancing, masking requirements, etc just like public
schools? 
 
I see they are slated to receive CRF funds but I thought the town academies were outside of the
DOE/state jurisdiction. 
 
Can you clarify this for me?
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
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From: Chuhta, Daniel
To: Kosinski, John [ME]; Deveaux, Kelli; Makin, Pender
Cc: Leavitt, Grace [ME]
Subject: RE: Question re Waiving of Days
Date: Friday, September 11, 2020 12:44:04 PM

Hi John,
 
Re: waiver of days – the language in LD 2167 (which became law in March) allowed the
Commissioner to waive the minimum number of days last school year.  The language in that law
(bottom of page 2, top of page 3) is still in place, and would be effective until 1/15.
 
We haven’t dug into PEPG yet…
 
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Friday, September 11, 2020 12:32 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Question re Waiving of Days
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner Makin, Deputy Commissioner Chuhta and Kelli –
Quick question for you.  We have been hearing rumors in the field about the potential waiver of
student days and I received the email below this morning.  Can you shed any light on where we are
with the potential of waiving days? 
 
A superintendent last night told me that the Commissioner told them that student days will be

waived (as in spring) at least until Jan 15th and then after that the DOE will prorate student days for
the remainder of the year. Has anyone else heard this?
 
Another question that is popping up is regarding teacher evaluation -- Is waiving the teacher
evaluation requirements for a year possible and under what timeframe?
 

mailto:Daniel.Chuhta@maine.gov
mailto:JKosinski@maineea.org
mailto:Kelli.Deveaux@maine.gov
mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.mainelegislature.org%2Flegis%2Fbills%2FgetPDF.asp%3Fpaper%3DSP0789%26item%3D2%26snum%3D129&data=02%7C01%7CPender.Makin%40maine.gov%7C675fee1be8ce42547ce008d85671e3f4%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637354394435367589&sdata=%2BtS5Pq1dnmCZ2ROJfISeeDIIxwKGJ1Td96BdfJP0FTI%3D&reserved=0


Thank you so much.  Its amazing what schools and educators and students are doing right now.
 
Best,
JK



From: Kosinski, John [ME]
To: Makin, Pender; Beausang, Bethany
Cc: Turowski, MaryAnne; Leavitt, Grace [ME]; Deveaux, Kelli; Chuhta, Daniel; Nichols, Page
Subject: RE: Questions Re SOP, Return to Work for Close Contacts
Date: Tuesday, September 8, 2020 7:56:27 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Commissioner –
Thank you for the response.  Please let us know what we can do to be helpful and I certainly
appreciate you taking the time to respond. 
 
I had a wrong email address for Bethany Beausang on the original email – I corrected it here I hope.
 
Best,
Jk
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Tuesday, September 8, 2020 7:34 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>; beth.beausang@maine.gov
Cc: Turowski, MaryAnne <MaryAnne.Turowski@maine.gov>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Nichols, Page <Page.Nichols@maine.gov>
Subject: Re: Questions Re SOP, Return to Work for Close Contacts
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Good morning John,
A couple of these questions can be answered easily and I do appreciate your noting of any
inconsistent language or confusing language. We will prioritize a revision today regarding your last
point.
As for question number one, The six requirements for health and safety prohibit anyone with any
symptoms from coming to school. Whether close contacts or not, anybody who exhibits the
symptoms on the bulleted list should contact the school with that information and stay home.
Similarly, anyone with a positive test should not come to school and should follow the CDC
requirements for ensuring that they return only when it is advisable to do so.  Regarding the
question of whether schools can call staff members into action, who are close contacts, but who are
asymptomatic and have negative tests… that’s far this remains a possibility, but we are revisiting this
piece. Regarding the label of “essential workers”: in several context this has been very helpful to
educators and school staff. Examples include the use of the essential workers designation in
determining that all staff should continue to be paid whether or not they worked throughout the
spring; also, there are conversations happening right now around whether schools could access CRF
funding to set up daycare specifically for the children of “essential workers” ... also, I believe the
designation as essential workers properly honors educators as the heroes that they are and the
critical necessity of public education in holding the fabric of our entire society together ... The one
place where it creates a problematic issue is in the SOP section on who may return to work under
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quarantine.  Please stay tuned on this - we are working on it and should have revisions completed
soon.
 
Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education
 

From: Kosinski, John [ME] <JKosinski@maineea.org>
Sent: Tuesday, September 8, 2020 7:09:35 AM
To: Makin, Pender <Pender.Makin@maine.gov>; beth.beausang@maine.gov
<beth.beausang@maine.gov>
Cc: Turowski, MaryAnne <MaryAnne.Turowski@maine.gov>; Leavitt, Grace [ME]
<gleavitt@maineea.org>
Subject: Questions Re SOP, Return to Work for Close Contacts
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Hi Commissioner and Beth –

I hope you are both well.  I just had a conversation with Maryanne and wanted to ask your help in
answering questions about the CDC Standard Operating Procedures for PK-12 Public Schools.  I
listened to Dr Shah respond to a question about this today during the 2pm briefing, but I remain
confused about a few elements of the SOP and was hoping you could help shed some light.  I also
heard Dr Shah call the document a draft and that revisions could be coming. 

Obviously the language in the SOP labeling school employees as essential employees has caused
some concern.  We would hope no district would ever require a school employee to return if they
are a close contact of a positive case, but we know it will inevitably happen somewhere. 

However, the current language is unclear on two fronts:

1. Can school employees be required to work even if they are symptomatic?  What if they have a
positive test? 

Unless I am missing it, the SOP is silent on this question.  Here is the relevant section and it
describes school employees as essential and then addresses situations where they are a
close contact – I don’t see any evidence that they can not or should not work if they have
tested positive or if they have symptoms:

From the SOP:  “School staff (teachers, nurses, bus drivers, etc.), however, are considered
essential workers. For school staff who are close contacts of confirmed cases in a school, the
school staff may return to work while in quarantine so long as (1) there are no substitute
school staff members available, (2) the school staff members take appropriate infection
control precautions, including the use of PPE, and (3) the staff remain in quarantine outside
of work.”

I hope the answers to these questions is obvious but the SOP currently appears silent. 

 

2. Is there no testing requirement for close contacts required to return to work? 

At the top of page 5 under “Outbreak Response,” there is language about testing for close
contacts and non-close contacts, and from a typo it appears an original version of this read
that “students, teachers and staff” cannot return to school with a negative test.  Now the
sentence only refers to students and the next sentence states “Essential workers may return
so long as they follow the guidelines in Section F.”  However, the next sentence says that all
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non-close contacts, including “students, teachers and staff” with a negative test can return
to work.  It doesn’t make sense to say close contacts can return to work but non-close
contacts need a negative test to return, or am I missing something?:

Here is the relevant section of the SOP (top of page 5):

Close contacts: Students, with a negative COVID 19 test cannot return to school. They must
complete the 14-day quarantine. Essential workers may return so long as they follow the
guidelines outlined in Section F.

 Non-close contacts - Students, teachers and staff with a negative COVID 19 test can return
to school after cleaning is completed

 

I hate to split hairs but the SOP is a critical document for schools and we are already getting
anxious questions about the provision that would allow educators to return to school even if
they are a close contact.  After reviewing further, we found what may be more
inconsistencies and would appreciate any help you can provide.

 

Best,

John Kosinski

Maine Education Association

Mobile:  207.458.1312

 



From: Makin, Pender
To: Kosinski, John [ME]
Cc: Deveaux, Kelli; Valliere, Georgette; Pullen, Lee [ME]
Subject: RE: Reminder -- Wed webinar
Date: Monday, June 15, 2020 7:02:00 PM

See you then! I’m most available nearest to the beginning of the event…
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Monday, June 15, 2020 4:44 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Valliere, Georgette
<Georgette.Valliere@maine.gov>; Pullen, Lee [ME] <LPullen@maineea.org>
Subject: Reminder -- Wed webinar
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Commissioner –
We have not had a chance to speak about this recently but I wanted to remind you the MEA has
scheduled a webinar with members to discussion Fall reopening of schools. 

We have scheduled this for 7pm this Wednesday (June 17th). 
 
I am working on an agend and will have that for you tomorrow.  Currently, we have nearly 900
educators registered to attend.  We have a limit of 1000 with our zoom account, but we will record
this and share with members that are unable to attend or if we meet our 1000 participant
threshold. 
 
You will be getting a specific link from MEA Webconference.  This is a panelist link and is different
from other links.  Lee Pullen, our IT director at MEA, can help you if you have any questions. 
 
I will suggest Lee send the panelist link to you and Kelli unless you tell me otherwise. 
 
Thanks for all you do and we are looking forward to this event on Wednesday at 7pm.
 
Best,
JK
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From: Kosinski, John [ME]
To: Makin, Pender; Chuhta, Daniel; Nichols, Page; Lambert, Beth; Heather Whitaker
Cc: Leavitt, Grace [ME]; Voelker, Paula [ME]; Allen, Dan [ME]; Betit, CJ [ME]; Bechard, Giovanna [ME]; Pullen, Lee

[ME]; Deveaux, Kelli
Subject: RE: Remote Learning Townhall Agenda DRAFT
Date: Wednesday, April 15, 2020 8:19:45 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
That was wonderful.  Thank you Commissioner, Deputy Commissioner, Page, Beth, Kelli, Heather  . . 
everyone. 
Nice job to Grace and all the panelists…
 
We had about 250 educators on the line and about 230 stayed on for about the whole hour.  That is
awesome. 
 
Obviously we need to keep educators informed and share best thinking, while also comforting
them.  You all did an excellent job of that tonight. 
 
Thank you again to everyone.  So appreciated.  We look forward to the next one tomorrow night.
 
Best,
Jk
 

From: Kosinski, John [ME] 
Sent: Wednesday, April 15, 2020 10:14 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Nichols, Page <Page.Nichols@maine.gov>; Lambert, Beth <Beth.Lambert@maine.gov>; Heather
Whitaker <heather.whitaker@gorhamschools.org>
Cc: grace leavitt <gleavitt@maineea.org>; Paula Voelker <pvoelker@maineea.org>; Allen, Dan [ME]
<DAllen@maineea.org>; Betit, CJ [ME] <cbetit@maineea.org>; Giovanna Bechard
(gbechard@maineea.org) <gbechard@maineea.org>; Pullen, Lee [ME] <lpullen@maineea.org>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: RE: Remote Learning Townhall Agenda DRAFT
 
Friends –
My apologies.  In the earlier version of this agenda, I inadvertently omitted Heather Whitaker from
Gorham Middle School as a panelist for tonight’s webinar.  Very sorry.  Of course we are thrilled
Heather is joining us and we cant wait to hear what she says.  Sorry Heather.
 
Attached is a revised and updated DRAFT agenda for tonight.
 
And please let me know if you have any issues.  I will talk to you at 6:45pm tonight on Zoom.
 
Best,
JK
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From: Kosinski, John [ME] 
Sent: Wednesday, April 15, 2020 9:52 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Nichols, Page <Page.Nichols@maine.gov>; Lambert, Beth <Beth.Lambert@maine.gov>; Heather
Whitaker <heather.whitaker@gorhamschools.org>
Cc: grace leavitt <gleavitt@maineea.org>; Paula Voelker <pvoelker@maineea.org>; Allen, Dan [ME]
<DAllen@maineea.org>; Betit, CJ [ME] <cbetit@maineea.org>; Giovanna Bechard
(gbechard@maineea.org) <gbechard@maineea.org>; Pullen, Lee [ME] <lpullen@maineea.org>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: Remote Learning Townhall Agenda DRAFT
 
Dear Friends –
 
Attached is a DRAFT agenda for tonight’s webinar with educators about Remote Learning and the
Digital Divide during the COVID 19 pandemic.  Please let me know if you have any comments, edits
or suggestions.
 
Again, we really appreciate you agreeing to take part in this event.  So far, we have about 400
educators signed up to attend the webinar, and we are sending another email to educators and
expect even more.
 
Reminder, you should have received a panelist invite from Lee Pullen.  Please log on at 6:45pm to
run through the agenda one more time together, and to make sure everyone is comfortable with the
format and technology.  You will receive a reminder with the panelist link one hour before the
event.  If you have any questions, please reach out.  My cell again is 207.458.1312.
 
I am looking forward to this webinar tonight and I hope you are too.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
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From: Kosinski, John [ME]
To: Makin, Pender
Cc: Pullen, Lee [ME]
Subject: RE: Remote Learning Townhall Agenda DRAFT
Date: Wednesday, April 15, 2020 10:16:34 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Commissioner!  Great to hear from you and we are THRILLED you will join us.  I have cc’ed Lee, the
MEA IT Director, and he can make sure you have a link. 
Please ring me if you have any issues or concerns.  We will be gathering tonight at 645pm on the
Zoom link for a quick rundown.
 
Thanks for all you do,
JK
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, April 15, 2020 10:12 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: Remote Learning Townhall Agenda DRAFT
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi John,
Could you send me a link?  I somehow missed this one (know about tomorrow night … but I don’t
remember being involved in this one – and would love to join).
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Wednesday, April 15, 2020 9:52 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Nichols, Page <Page.Nichols@maine.gov>; Lambert, Beth <Beth.Lambert@maine.gov>; Heather
Whitaker <heather.whitaker@gorhamschools.org>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>;
Allen, Dan [ME] <DAllen@maineea.org>; Betit, CJ [ME] <CBetit@maineea.org>; Bechard, Giovanna
[ME] <GBechard@maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>
Subject: Remote Learning Townhall Agenda DRAFT
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear Friends –
 
Attached is a DRAFT agenda for tonight’s webinar with educators about Remote Learning and the
Digital Divide during the COVID 19 pandemic.  Please let me know if you have any comments, edits
or suggestions.
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Again, we really appreciate you agreeing to take part in this event.  So far, we have about 400
educators signed up to attend the webinar, and we are sending another email to educators and
expect even more.
 
Reminder, you should have received a panelist invite from Lee Pullen.  Please log on at 6:45pm to
run through the agenda one more time together, and to make sure everyone is comfortable with the
format and technology.  You will receive a reminder with the panelist link one hour before the
event.  If you have any questions, please reach out.  My cell again is 207.458.1312.
 
I am looking forward to this webinar tonight and I hope you are too.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
 
 



From: Kosinski, John [ME]
To: Makin, Pender; Chuhta, Daniel; Nichols, Page; Lambert, Beth; Heather Whitaker
Cc: Leavitt, Grace [ME]; Voelker, Paula [ME]; Allen, Dan [ME]; Betit, CJ [ME]; Bechard, Giovanna [ME]; Pullen, Lee

[ME]; Deveaux, Kelli
Subject: RE: Remote Learning Townhall Agenda DRAFT
Date: Wednesday, April 15, 2020 10:14:31 AM
Attachments: Remote Learning Townhall Agenda DRAFT.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Friends –
My apologies.  In the earlier version of this agenda, I inadvertently omitted Heather Whitaker from
Gorham Middle School as a panelist for tonight’s webinar.  Very sorry.  Of course we are thrilled
Heather is joining us and we cant wait to hear what she says.  Sorry Heather.
 
Attached is a revised and updated DRAFT agenda for tonight.
 
And please let me know if you have any issues.  I will talk to you at 6:45pm tonight on Zoom.
 
Best,
JK
 
 
 

From: Kosinski, John [ME] 
Sent: Wednesday, April 15, 2020 9:52 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Nichols, Page <Page.Nichols@maine.gov>; Lambert, Beth <Beth.Lambert@maine.gov>; Heather
Whitaker <heather.whitaker@gorhamschools.org>
Cc: grace leavitt <gleavitt@maineea.org>; Paula Voelker <pvoelker@maineea.org>; Allen, Dan [ME]
<DAllen@maineea.org>; Betit, CJ [ME] <cbetit@maineea.org>; Giovanna Bechard
(gbechard@maineea.org) <gbechard@maineea.org>; Pullen, Lee [ME] <lpullen@maineea.org>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: Remote Learning Townhall Agenda DRAFT
 
Dear Friends –
 
Attached is a DRAFT agenda for tonight’s webinar with educators about Remote Learning and the
Digital Divide during the COVID 19 pandemic.  Please let me know if you have any comments, edits
or suggestions.
 
Again, we really appreciate you agreeing to take part in this event.  So far, we have about 400
educators signed up to attend the webinar, and we are sending another email to educators and
expect even more.
 
Reminder, you should have received a panelist invite from Lee Pullen.  Please log on at 6:45pm to
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Topic #2:  Remote Learning and Digital Divides:  How Are Schools Coping with Remote Instruction

Moderator:  Grace Leavitt

DOE Guest:  Page Nichols and Beth Lambert, Maine Dept of Education

Duration:  1 hour (7pm-8pm)

Background:  This hour-long town hall will attempt to highlight how districts are implementing remote learning.  In addition to hearing from Page about the Dept’s efforts to address the digital divide, perhaps we can have a presenter or two from schools that have positive remote learning experiences.  Sharing best practices seems important at this juncture, especially as more educators and parents and students grapple with this transition.



6:45pm – All panelists log on to Zoom webinar

Panelists include: 

Grace Leavitt, MEA President

Commissioner Makin and/or Deputy Commissioner Chuhta

Page Nichols, Maine Dept of Education

Beth Lambert, Maine Dept of Education

Kelli Deveaux, Maine Dept of Education

John Kosinski, MEA

Paula Voelker, MEA

Giovanna Bechard, MEA

Dan Allen, MEA

Lee Pullen, MEA

C.J. Betit, MEA

[bookmark: _GoBack]Heather Whitaker, Gorham Middle School, Maine Teacher of the Year



I.  7:01pm – Webinar Begins, Grace Introduces

a. Grace thanks attendees for logging in to listen to the presentation about remote learning during the COVID 19 pandemic.

b. Encourages educators to do their best, we all know these are troubling times.

c. Introduces the panelist from the Maine Dept of Education

i. Commissioner Makin or Deputy Commissioner Chuhta

1. Commissioner Makin/Deputy Commissioner Chuhta welcomes everyone and says a few words about remote learning during this time, do your best

2. Commissioner Makin/Deputy Commissioner Chuhta introduce DOE staff

ii. Page Nichols, Chief Innovation Officer for Dept of Education

iii. Beth Lambert, Coordinator of Secondary Education and Integrated Instruction		

1. Together they are leading up the Dept of Education “Continuity of Learning” efforts during the COVID 19 crisis.



II.  Page and Beth Presentation (7-9 minutes)

a. Page and Beth will talk about the Dept’s efforts to help schools with remote learning plans

b. They will articulate the hopes of the Dept during this time in regards to remote learning

c. They will highlight the work they are doing to help schools continue to provide educational opportunities to students during this time.

d. They will focus on best practices and highlight other positive examples.



III.  Grace introduces Heather Whitaker, Maine Teacher of the Year and a Middle School Teacher in Gorham (5-7 minutes)

a. Heather will talk about the efforts being done in Gorham to provide remote learning during this time.



IV. First Question from Grace:  Does the state have an assessment of how many students do not have access to the internet for school purposes?  How many students do not have a reliable device to use for school purposes, and how many do not have a workable broadband connection?

· Page and Beth answer question as best they can.



V. Second Question from Grace: Clearly remote learning will only exacerbate inequity among students.  What is the Department doing to address the inequities of remote learning?

a. Page and Beth answer question as best they can.

b. Heather adds to answer to talk about what Gorham may be doing to address this concern.



VI. Live Q and A – Giovanna and other panelists will flag live questions that come in during the webinar and will post them to the panelists for live answers among all the panelists.



VII. Additional questions from Grace – Depending upon the number of questions we are getting from attendees, Grace may ask any of the following questions from panelists to help fill the time:



a. What is the state doing to help expand broadband to more families with students and to get workable devices to those that need them? 

b. Educators have struggled with how to grade student work that is done remotely.  Does the Dept have any guidance or best practices for analyzing student work done remotely? 

c. We all know there are students missing from the instructional activities we are trying to provide to students.  How do we work together to address the needs of these students?  What options may be available to them to help them with their educational needs? 

d. Some are speculating that the closure of schools could continue into next school year.  Do you have any updates on what we can expect for next school year and can you provide any insights into what schools can expect for remote learning should schools be unable to return in the Fall or have further disruptions of learning for students? 

e. Has the Dept of Education started to think about how teachers and schools can address the large gaps in student learning that we can expect due to the inequities of remote learning? 



VIII.   7:55pm – WRAP UP

A.  Grace thanks to the panelists and attendees for joining us.  Reiterates the need for educators and students to do their best during this time.

B. Grace offers Commissioner Makin, Deputy Commissioner Chuhta, Page and Beth and Heather a chance to speak to close out the webinar (i.e., thank attendees, reiterate positive and encouraging messages, point to any specific resources that may be available, etc)



IX. 8:00pm – Webinar Concludes

	







run through the agenda one more time together, and to make sure everyone is comfortable with the
format and technology.  You will receive a reminder with the panelist link one hour before the
event.  If you have any questions, please reach out.  My cell again is 207.458.1312.
 
I am looking forward to this webinar tonight and I hope you are too.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
 
 



To: Kosinski, John [ME]
Subject: RE: Remote Learning Townhall Agenda DRAFT
Date: Wednesday, April 15, 2020 10:11:02 AM

Hi John,
Could you send me a link?  I somehow missed this one (know about tomorrow night … but I don’t
remember being involved in this one – and would love to join).
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Wednesday, April 15, 2020 9:52 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Nichols, Page <Page.Nichols@maine.gov>; Lambert, Beth <Beth.Lambert@maine.gov>; Heather
Whitaker <heather.whitaker@gorhamschools.org>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>;
Allen, Dan [ME] <DAllen@maineea.org>; Betit, CJ [ME] <CBetit@maineea.org>; Bechard, Giovanna
[ME] <GBechard@maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>
Subject: Remote Learning Townhall Agenda DRAFT
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear Friends –
 
Attached is a DRAFT agenda for tonight’s webinar with educators about Remote Learning and the
Digital Divide during the COVID 19 pandemic.  Please let me know if you have any comments, edits
or suggestions.
 
Again, we really appreciate you agreeing to take part in this event.  So far, we have about 400
educators signed up to attend the webinar, and we are sending another email to educators and
expect even more.
 
Reminder, you should have received a panelist invite from Lee Pullen.  Please log on at 6:45pm to
run through the agenda one more time together, and to make sure everyone is comfortable with the
format and technology.  You will receive a reminder with the panelist link one hour before the
event.  If you have any questions, please reach out.  My cell again is 207.458.1312.
 
I am looking forward to this webinar tonight and I hope you are too.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
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From: Makin, Pender
To: Kosinski, John [ME]
Subject: RE: Remote Learning Townhall Agenda DRAFT
Date: Wednesday, April 15, 2020 10:11:00 AM

Hi John,
Could you send me a link?  I somehow missed this one (know about tomorrow night … but I don’t
remember being involved in this one – and would love to join).
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Wednesday, April 15, 2020 9:52 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Nichols, Page <Page.Nichols@maine.gov>; Lambert, Beth <Beth.Lambert@maine.gov>; Heather
Whitaker <heather.whitaker@gorhamschools.org>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>;
Allen, Dan [ME] <DAllen@maineea.org>; Betit, CJ [ME] <CBetit@maineea.org>; Bechard, Giovanna
[ME] <GBechard@maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>
Subject: Remote Learning Townhall Agenda DRAFT
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear Friends –
 
Attached is a DRAFT agenda for tonight’s webinar with educators about Remote Learning and the
Digital Divide during the COVID 19 pandemic.  Please let me know if you have any comments, edits
or suggestions.
 
Again, we really appreciate you agreeing to take part in this event.  So far, we have about 400
educators signed up to attend the webinar, and we are sending another email to educators and
expect even more.
 
Reminder, you should have received a panelist invite from Lee Pullen.  Please log on at 6:45pm to
run through the agenda one more time together, and to make sure everyone is comfortable with the
format and technology.  You will receive a reminder with the panelist link one hour before the
event.  If you have any questions, please reach out.  My cell again is 207.458.1312.
 
I am looking forward to this webinar tonight and I hope you are too.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
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From: Chuhta, Daniel
To: Kosinski, John [ME]; Makin, Pender; Nichols, Page; Lambert, Beth; Heather Whitaker
Cc: Leavitt, Grace [ME]; Voelker, Paula [ME]; Allen, Dan [ME]; Betit, CJ [ME]; Bechard, Giovanna [ME]; Pullen, Lee

[ME]; Deveaux, Kelli
Subject: RE: Remote Learning Townhall Agenda DRAFT
Date: Wednesday, April 15, 2020 8:21:40 PM

I’ll echo that – nice job everyone!  So glad that we can do this collaboratively.  If nothing else I hope
it’s reassuring to educators that it takes us all working together to be our best for the kids!
 
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Wednesday, April 15, 2020 8:20 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Nichols, Page <Page.Nichols@maine.gov>; Lambert, Beth <Beth.Lambert@maine.gov>; Heather
Whitaker <heather.whitaker@gorhamschools.org>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>;
Allen, Dan [ME] <DAllen@maineea.org>; Betit, CJ [ME] <CBetit@maineea.org>; Bechard, Giovanna
[ME] <GBechard@maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>
Subject: RE: Remote Learning Townhall Agenda DRAFT
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
That was wonderful.  Thank you Commissioner, Deputy Commissioner, Page, Beth, Kelli, Heather  . . 
everyone. 
Nice job to Grace and all the panelists…
 
We had about 250 educators on the line and about 230 stayed on for about the whole hour.  That is
awesome. 
 
Obviously we need to keep educators informed and share best thinking, while also comforting
them.  You all did an excellent job of that tonight. 
 
Thank you again to everyone.  So appreciated.  We look forward to the next one tomorrow night.
 
Best,
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Jk
 

From: Kosinski, John [ME] 
Sent: Wednesday, April 15, 2020 10:14 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Nichols, Page <Page.Nichols@maine.gov>; Lambert, Beth <Beth.Lambert@maine.gov>; Heather
Whitaker <heather.whitaker@gorhamschools.org>
Cc: grace leavitt <gleavitt@maineea.org>; Paula Voelker <pvoelker@maineea.org>; Allen, Dan [ME]
<DAllen@maineea.org>; Betit, CJ [ME] <cbetit@maineea.org>; Giovanna Bechard
(gbechard@maineea.org) <gbechard@maineea.org>; Pullen, Lee [ME] <lpullen@maineea.org>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: RE: Remote Learning Townhall Agenda DRAFT
 
Friends –
My apologies.  In the earlier version of this agenda, I inadvertently omitted Heather Whitaker from
Gorham Middle School as a panelist for tonight’s webinar.  Very sorry.  Of course we are thrilled
Heather is joining us and we cant wait to hear what she says.  Sorry Heather.
 
Attached is a revised and updated DRAFT agenda for tonight.
 
And please let me know if you have any issues.  I will talk to you at 6:45pm tonight on Zoom.
 
Best,
JK
 
 
 

From: Kosinski, John [ME] 
Sent: Wednesday, April 15, 2020 9:52 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Nichols, Page <Page.Nichols@maine.gov>; Lambert, Beth <Beth.Lambert@maine.gov>; Heather
Whitaker <heather.whitaker@gorhamschools.org>
Cc: grace leavitt <gleavitt@maineea.org>; Paula Voelker <pvoelker@maineea.org>; Allen, Dan [ME]
<DAllen@maineea.org>; Betit, CJ [ME] <cbetit@maineea.org>; Giovanna Bechard
(gbechard@maineea.org) <gbechard@maineea.org>; Pullen, Lee [ME] <lpullen@maineea.org>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: Remote Learning Townhall Agenda DRAFT
 
Dear Friends –
 
Attached is a DRAFT agenda for tonight’s webinar with educators about Remote Learning and the
Digital Divide during the COVID 19 pandemic.  Please let me know if you have any comments, edits
or suggestions.
 
Again, we really appreciate you agreeing to take part in this event.  So far, we have about 400
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educators signed up to attend the webinar, and we are sending another email to educators and
expect even more.
 
Reminder, you should have received a panelist invite from Lee Pullen.  Please log on at 6:45pm to
run through the agenda one more time together, and to make sure everyone is comfortable with the
format and technology.  You will receive a reminder with the panelist link one hour before the
event.  If you have any questions, please reach out.  My cell again is 207.458.1312.
 
I am looking forward to this webinar tonight and I hope you are too.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
 
 



From: Makin, Pender
To: Leavitt, Grace [ME]; Chuhta, Daniel; Eileen King; steve bailey; Holly Couturier
Subject: RE: SAD #30 needs clarification
Date: Wednesday, August 12, 2020 8:12:00 PM

I assume the team has debunked this one?  We have put it in our FAQs that there’s no research
supporting the use of dividers as a replacement for masks or for required distance
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, August 12, 2020 8:14 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Eileen King <EKing@msmaweb.com>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>
Subject: SAD #30 needs clarification
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning—another one I hope you can help with!
 
I got this (below) this morning from a member in SAD #30—We have clarified it with the members
who have attempted to address it, but admin and board need to be corrected on their
misunderstanding (as well as on the lack of safety with plexiglass on desks…)
 
“Tonight I heard Mr. Braun say, and the Board accept, that the students can have their masks off
when 3' apart because of the plexiglass on the tables. This includes when eating. Masks off at 3' with
plexiglass is acceptable even though the plexiglass only comes to the edge of the tables, and not out
past where the students are sitting in their chairs which means their faces are 3' apart without any
barriers. Is this really OK? Is this really what DOE/CDC intend?”
 
Thank you for helping to address this one, too!
 
Grace
 
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Kosinski, John [ME]
To: Frazier, Erin
Cc: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Leavitt, Grace [ME]; Voelker, Paula [ME]; Allen, Dan [ME];

Bechard, Giovanna [ME]; Pullen, Lee [ME]
Subject: RE: Special Education and the COVID 19 Pandemic
Date: Thursday, April 16, 2020 8:11:58 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Erin, Commissioner, Team DOE:
That was excellent.  Thank you!
 
Thank you especially to Erin.  You had to be “on your feet” the full hour.  Your presentation was
excellent.  You were certainly engaging.  We had 375 join us at the peak and about 325 stayed until
the end.  The questions were good, rich – and you did a great job of answering them. 
 
And thank you Commissioner and Deputy Commissioner and Kelli for making the time and helping to
execute these webinars. 
 
I think they are hugely helpful to educators in the field. 
 
Thank you,
Jk
 

From: Frazier, Erin <Erin.Frazier@maine.gov> 
Sent: Thursday, April 16, 2020 10:08 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Cc: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker,
Paula [ME] <pvoelker@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Bechard, Giovanna
[ME] <GBechard@maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>
Subject: Re: Special Education and the COVID 19 Pandemic
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
John,
 
I’m sorry I have been out of touch. I had a family emergency that took up much of my day yesterday.
I will only have a couple of visuals, and I will send them to you by 4pm. I would think my presentation
will be 7-8 minutes.
 
I totally agree with repetition. I will do that.
 
Agenda looks great.
 
Erin
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______________________
Erin Frazier
(she/her/hers)
State Director of Special Services Birth to 20
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6713
 

From: Kosinski, John [ME] <JKosinski@maineea.org>
Sent: Thursday, April 16, 2020 9:49:48 AM
To: Frazier, Erin <Erin.Frazier@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker,
Paula [ME] <pvoelker@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Bechard, Giovanna
[ME] <GBechard@maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>
Subject: Special Education and the COVID 19 Pandemic
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Erin –
 
Thank you again for agreeing to appear on the webinar tonight to discuss special education during
the COVID 19 pandemic.  Thus far, we have about 500 registered to attend.  We hosted a webinar
with the Commissioner, Deputy Commissioner, Page and Beth last night regarding remote learning
and we had 250 join us.  It was excellent! We expect a strong turnout tonight too.
 
Attached is a proposed agenda and format.  Please let us know if you have any questions or
concerns. 
 
We have found in the past webinars that we get similar questions, again and again, even if the
question may have already been covered earlier.  We feel repetition is good, so you may see
questions that you intend to cover, but we hope it is OK if Grace may ask some of these questions
again during the webinar just to help reiterate the key concepts and responses.
 
Erin, do you intend to have a presentation?  Do you want/need to screen share?  We can easily do
this but having your presentation in advance would help us prepare but no worries if you can’t get to
it.
 
Also, you have a ton of resources on your page.  If there are any you want us to have at the ready for
the chat and to share with participants, just let us know.
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Lastly, you should have received a panelist invite for this webinar from Zoom.  They will send
another email an hour before the webinar begins.  Please be sure to join us at 6:45pm so we can run
through last minute items using the panelist link. 
 
Thank you again and please reach out with any questions.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
 



From: Frazier, Erin
To: Kosinski, John [ME]
Cc: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Leavitt, Grace [ME]; Voelker, Paula [ME]; Allen, Dan [ME];

Bechard, Giovanna [ME]; Pullen, Lee [ME]
Subject: RE: Special Education and the COVID 19 Pandemic
Date: Thursday, April 16, 2020 3:37:16 PM

Is it ok if I just share my screen John? I want to go to several different locations.
 
Erin
 
______________________
Erin Frazier
(she/her/hers)
State Director of Special Services Birth to 20
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6713
 
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Thursday, April 16, 2020 9:50 AM
To: Frazier, Erin <Erin.Frazier@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker,
Paula [ME] <pvoelker@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Bechard, Giovanna
[ME] <GBechard@maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>
Subject: Special Education and the COVID 19 Pandemic
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Erin –
 
Thank you again for agreeing to appear on the webinar tonight to discuss special education during
the COVID 19 pandemic.  Thus far, we have about 500 registered to attend.  We hosted a webinar
with the Commissioner, Deputy Commissioner, Page and Beth last night regarding remote learning
and we had 250 join us.  It was excellent! We expect a strong turnout tonight too.
 
Attached is a proposed agenda and format.  Please let us know if you have any questions or
concerns. 
 
We have found in the past webinars that we get similar questions, again and again, even if the
question may have already been covered earlier.  We feel repetition is good, so you may see
questions that you intend to cover, but we hope it is OK if Grace may ask some of these questions
again during the webinar just to help reiterate the key concepts and responses.
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Erin, do you intend to have a presentation?  Do you want/need to screen share?  We can easily do
this but having your presentation in advance would help us prepare but no worries if you can’t get to
it.
 
Also, you have a ton of resources on your page.  If there are any you want us to have at the ready for
the chat and to share with participants, just let us know.
 
Lastly, you should have received a panelist invite for this webinar from Zoom.  They will send
another email an hour before the webinar begins.  Please be sure to join us at 6:45pm so we can run
through last minute items using the panelist link. 
 
Thank you again and please reach out with any questions.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
 



From: Makin, Pender
To: Kosinski, John [ME]; Frazier, Erin
Cc: Chuhta, Daniel; Deveaux, Kelli; Leavitt, Grace [ME]; Voelker, Paula [ME]; Allen, Dan [ME]; Bechard, Giovanna

[ME]; Pullen, Lee [ME]
Subject: RE: Special Education and the COVID 19 Pandemic
Date: Thursday, April 16, 2020 8:22:00 PM

Yay Erin! It was our pleasure, as always…
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Thursday, April 16, 2020 8:12 PM
To: Frazier, Erin <Erin.Frazier@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker,
Paula [ME] <pvoelker@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Bechard, Giovanna
[ME] <GBechard@maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>
Subject: RE: Special Education and the COVID 19 Pandemic
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Erin, Commissioner, Team DOE:
That was excellent.  Thank you!
 
Thank you especially to Erin.  You had to be “on your feet” the full hour.  Your presentation was
excellent.  You were certainly engaging.  We had 375 join us at the peak and about 325 stayed until
the end.  The questions were good, rich – and you did a great job of answering them. 
 
And thank you Commissioner and Deputy Commissioner and Kelli for making the time and helping to
execute these webinars. 
 
I think they are hugely helpful to educators in the field. 
 
Thank you,
Jk
 

From: Frazier, Erin <Erin.Frazier@maine.gov> 
Sent: Thursday, April 16, 2020 10:08 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Cc: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker,
Paula [ME] <pvoelker@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Bechard, Giovanna
[ME] <GBechard@maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>
Subject: Re: Special Education and the COVID 19 Pandemic
 
EXERCISE CAUTION: This email originated from outside of the organization.
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John,
 
I’m sorry I have been out of touch. I had a family emergency that took up much of my day yesterday.
I will only have a couple of visuals, and I will send them to you by 4pm. I would think my presentation
will be 7-8 minutes.
 
I totally agree with repetition. I will do that.
 
Agenda looks great.
 
Erin
 
 
______________________
Erin Frazier
(she/her/hers)
State Director of Special Services Birth to 20
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6713
 

From: Kosinski, John [ME] <JKosinski@maineea.org>
Sent: Thursday, April 16, 2020 9:49:48 AM
To: Frazier, Erin <Erin.Frazier@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker,
Paula [ME] <pvoelker@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Bechard, Giovanna
[ME] <GBechard@maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>
Subject: Special Education and the COVID 19 Pandemic
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Erin –
 
Thank you again for agreeing to appear on the webinar tonight to discuss special education during
the COVID 19 pandemic.  Thus far, we have about 500 registered to attend.  We hosted a webinar
with the Commissioner, Deputy Commissioner, Page and Beth last night regarding remote learning
and we had 250 join us.  It was excellent! We expect a strong turnout tonight too.
 
Attached is a proposed agenda and format.  Please let us know if you have any questions or
concerns. 
 
We have found in the past webinars that we get similar questions, again and again, even if the
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question may have already been covered earlier.  We feel repetition is good, so you may see
questions that you intend to cover, but we hope it is OK if Grace may ask some of these questions
again during the webinar just to help reiterate the key concepts and responses.
 
Erin, do you intend to have a presentation?  Do you want/need to screen share?  We can easily do
this but having your presentation in advance would help us prepare but no worries if you can’t get to
it.
 
Also, you have a ton of resources on your page.  If there are any you want us to have at the ready for
the chat and to share with participants, just let us know.
 
Lastly, you should have received a panelist invite for this webinar from Zoom.  They will send
another email an hour before the webinar begins.  Please be sure to join us at 6:45pm so we can run
through last minute items using the panelist link. 
 
Thank you again and please reach out with any questions.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
 



From: Kosinski, John [ME]
To: Makin, Pender; Deveaux, Kelli
Subject: RE: Summer PD
Date: Tuesday, June 2, 2020 9:09:47 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Commissioner and Kelli –
I am sorry – I forgot to attach the message last night.  Here is the basic message below. 
We will be encouraging our members to advocate for remote PD over the course of the summer,
and to avoid any gatherings at schools to the bare minimum necessary.  We would hope to be
aligned with you on this issue. We are seeing some school districts, particularly in The County, and
this is causing concern from teachers.  In some cases, we have teachers in high risk categories
expressing concern about on-site PD over the summer, especially in cases where they are bringing in
all staff together.
 
We would welcome any feedback you may have on this.  We may send this out in the next day or
so. 
 
Thanks,
JK
 
Although we have entered Stage 2 and some restrictions have been loosened, Executive Order 55
“An Order To Further Implement the Restarting Plan” released on May 29 makes clear “until further
notice, all businesses and operations shall to the extent practicable continue to have their
employees work remotely consistent with Executive order 19  §II(B).”  This means for school
employees, there should be virtually no change.
As a reminder the DOE issued guidance on April 2 defining the essential functions that can be done
in-person:

Although school employees are essential, their physical presence at school is not always
necessary during this emergency, as there are many tasks and trainings that could be
completed remotely.  In light of the Governor’s “Stay Healthy At Home” order at this critical
juncture to flatten the curve, physical presence in schools should be restricted to a bare
minimum in order to provide essential functions – such as providing educational and
nutritional services to students, payroll, certain cleaning and maintenance staff, certain
administrative assistant staff where communications cannot occur remotely, IT staff to
support remote learning functions, transportation staff  – and only as long as social
distancing and other CDC recommendations (including hand washing protocols) are being
implemented. The fewest numbers of employees possible should be on premises, and only
during the necessary time frame required for conducting such services. All functions that do
not require in-person staff in schools should be done remotely.

Additionally, Executive Order 55 requires all operations that do have in-person staff working to
comply with the pertinent COVID-19 Prevention Checklist or other State of Maine Guidance.
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From: Kosinski, John [ME] 
Sent: Monday, June 1, 2020 9:47 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: Summer PD
 
Hi Commissioner and Kelli,
I had a chat with the Commissioner tonight and we discussed a growing concern where teachers are
being told they need to report to their buildings for prof development. This is causing new questions
among teachers regarding essential work during this time.
 
We were planning to send a message to members as you see below. We wanted to see if you had
any concerns. Some teachers are concerned about groups being too large. Others may have other
health issues which cause them concern about returning. 
 
Our hope is most districts would utilize virtual meetings for prof dev unless they absolutely need to
meet in person. Hope you agree. 
 
We are not in a huge hurry to send this out so I totally understand if you need more time. But
wanted to give you the chance to review this in case you have any concerns.  
 
Thanks for your time!
 
Best
Jk
 
Get Outlook for iOS
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From: Makin, Pender
To: Kosinski, John [ME]
Subject: RE: TeleTown Hall with Commissioner, Maine DOE, MEA
Date: Thursday, April 2, 2020 7:06:00 PM

Where is the link?
 
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Thursday, April 2, 2020 7:06 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Subject: RE: TeleTown Hall with Commissioner, Maine DOE, MEA
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Just sent you another link to try
Let me know if I can help
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Thursday, April 2, 2020 7:04 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Program Council [ME]
<ProgramCouncil@mea.maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>
Cc: Mason, Andrew [ME] <amason@maineea.org>; Dzialo, Krystyna [ME] <KDzialo@maineea.org>;
Bechard, Giovanna [ME] <GBechard@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Betit, CJ
[ME] <CBetit@maineea.org>; Nichols, Page <Page.Nichols@maine.gov>
Subject: RE: TeleTown Hall with Commissioner, Maine DOE, MEA
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
I don’t see a link in this invite – I am trying!
 
-----Original Appointment-----
From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> On Behalf Of Kosinski, John [ME]
Sent: Thursday, April 2, 2020 7:02 PM
To: Makin, Pender
Subject: TeleTown Hall with Commissioner, Maine DOE, MEA
When: Thursday, April 2, 2020 7:00 PM-8:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Microsoft Teams
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
 

From: Kosinski, John [ME]

mailto:Pender.Makin@maine.gov
mailto:JKosinski@maineea.org
mailto:Pender.Makin@maine.gov
mailto:JKosinski@maineea.org
mailto:ProgramCouncil@mea.maineea.org
mailto:Kelli.Deveaux@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:amason@maineea.org
mailto:KDzialo@maineea.org
mailto:GBechard@maineea.org
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:DAllen@maineea.org
mailto:CBetit@maineea.org
mailto:Page.Nichols@maine.gov
mailto:Kelli.Deveaux@maine.gov


Sent: Saturday, March 28, 2020 8:04:17 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Program Council [ME]
<ProgramCouncil@mea.maineea.org>; Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Mason, Andrew [ME] <amason@maineea.org>; Dzialo, Krystyna [ME] <KDzialo@maineea.org>;
Bechard, Giovanna [ME] <GBechard@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Betit, CJ
[ME] <CBetit@maineea.org>; Nichols, Page <Page.Nichols@maine.gov>
Subject: TeleTown Hall with Commissioner, Maine DOE, MEA
When: Thursday, April 2, 2020 7:00 PM-8:00 PM.
Where: Microsoft Teams
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
This calendar invite is to hold this time on your calendar for the Video Conference with MEA and the
Maine Dept of Education.
A formal invite with link and instructions is forthcoming.
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From: Makin, Pender
To: Kosinski, John [ME]; Program Council [ME]; Deveaux, Kelli; Chuhta, Daniel
Cc: Mason, Andrew [ME]; Dzialo, Krystyna [ME]; Bechard, Giovanna [ME]; Leavitt, Grace [ME]; Voelker, Paula [ME];

Allen, Dan [ME]; Betit, CJ [ME]; Nichols, Page
Subject: RE: TeleTown Hall with Commissioner, Maine DOE, MEA
Date: Thursday, April 2, 2020 7:04:00 PM

I don’t see a link in this invite – I am trying!
 
-----Original Appointment-----
From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> On Behalf Of Kosinski, John [ME]
Sent: Thursday, April 2, 2020 7:02 PM
To: Makin, Pender
Subject: TeleTown Hall with Commissioner, Maine DOE, MEA
When: Thursday, April 2, 2020 7:00 PM-8:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Microsoft Teams
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
 

From: Kosinski, John [ME]
Sent: Saturday, March 28, 2020 8:04:17 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Program Council [ME]
<ProgramCouncil@mea.maineea.org>; Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Mason, Andrew [ME] <amason@maineea.org>; Dzialo, Krystyna [ME] <KDzialo@maineea.org>;
Bechard, Giovanna [ME] <GBechard@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Betit, CJ
[ME] <CBetit@maineea.org>; Nichols, Page <Page.Nichols@maine.gov>
Subject: TeleTown Hall with Commissioner, Maine DOE, MEA
When: Thursday, April 2, 2020 7:00 PM-8:00 PM.
Where: Microsoft Teams
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
This calendar invite is to hold this time on your calendar for the Video Conference with MEA and the
Maine Dept of Education.
A formal invite with link and instructions is forthcoming.

mailto:Pender.Makin@maine.gov
mailto:JKosinski@maineea.org
mailto:ProgramCouncil@mea.maineea.org
mailto:Kelli.Deveaux@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:amason@maineea.org
mailto:KDzialo@maineea.org
mailto:GBechard@maineea.org
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:DAllen@maineea.org
mailto:CBetit@maineea.org
mailto:Page.Nichols@maine.gov
mailto:JKosinski@maineea.org
mailto:ProgramCouncil@mea.maineea.org
mailto:Pender.Makin@maine.gov
mailto:Kelli.Deveaux@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:amason@maineea.org
mailto:KDzialo@maineea.org
mailto:GBechard@maineea.org
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:DAllen@maineea.org
mailto:CBetit@maineea.org
mailto:Page.Nichols@maine.gov


From: Kosinski, John [ME]
To: Makin, Pender
Subject: RE: TeleTown Hall with Commissioner, Maine DOE, MEA
Date: Thursday, April 2, 2020 7:06:08 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Just sent you another link to try
Let me know if I can help
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Thursday, April 2, 2020 7:04 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Program Council [ME]
<ProgramCouncil@mea.maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>
Cc: Mason, Andrew [ME] <amason@maineea.org>; Dzialo, Krystyna [ME] <KDzialo@maineea.org>;
Bechard, Giovanna [ME] <GBechard@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Betit, CJ
[ME] <CBetit@maineea.org>; Nichols, Page <Page.Nichols@maine.gov>
Subject: RE: TeleTown Hall with Commissioner, Maine DOE, MEA
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
I don’t see a link in this invite – I am trying!
 
-----Original Appointment-----
From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> On Behalf Of Kosinski, John [ME]
Sent: Thursday, April 2, 2020 7:02 PM
To: Makin, Pender
Subject: TeleTown Hall with Commissioner, Maine DOE, MEA
When: Thursday, April 2, 2020 7:00 PM-8:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Microsoft Teams
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
 

From: Kosinski, John [ME]
Sent: Saturday, March 28, 2020 8:04:17 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Program Council [ME]
<ProgramCouncil@mea.maineea.org>; Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Mason, Andrew [ME] <amason@maineea.org>; Dzialo, Krystyna [ME] <KDzialo@maineea.org>;
Bechard, Giovanna [ME] <GBechard@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Betit, CJ
[ME] <CBetit@maineea.org>; Nichols, Page <Page.Nichols@maine.gov>
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Subject: TeleTown Hall with Commissioner, Maine DOE, MEA
When: Thursday, April 2, 2020 7:00 PM-8:00 PM.
Where: Microsoft Teams
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
This calendar invite is to hold this time on your calendar for the Video Conference with MEA and the
Maine Dept of Education.
A formal invite with link and instructions is forthcoming.



From: Makin, Pender
To: Leavitt, Grace [ME]
Subject: RE: Thank you!
Date: Wednesday, August 19, 2020 10:02:00 PM

Thanks Grace. We are always grateful for the chance to connect with educators (even virtually)….
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, August 19, 2020 9:29 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: Thank you!
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you all for yet another webinar and helping to address the ongoing concerns of educators. 
These are some incredibly long days for you all, I know.  Your hard work is so very appreciated!
 
Take care—see you in the morning!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Holly Couturier
To: Leavitt, Grace [ME]; Eileen King
Cc: Makin, Pender
Subject: RE: Thank you!
Date: Wednesday, September 9, 2020 11:52:51 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Perfect! Thank you for letting us know.
Have a great day!
Holly
 

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, September 9, 2020 11:28 AM
To: Eking <Eking@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>
Cc: Makin, Pender <Pender.Makin@maine.gov>
Subject: Thank you!
 
Eileen and Holly,
Just want you to know all is well with the teacher in MSAD 75—she is back in quarantine, the
principal apologized for the misunderstanding, and the teacher feels for the administrators who
have been figuring all of this out—
 
Thank you for your help!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
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Augusta, ME 04330
207-622-4418
 
 



To: Amy Johnson; Chuhta, Daniel; Lambert, Beth; Nichols, Page; Allen, Joanne; Tarr, Jennifer L
Cc: Leavitt, Grace [ME]; CBetit@maineea.org; Alicia Rea; wgh.sbe@fairpoint.net; Holly Couturier; Holmes, Jaci;

Katherine W Yardley; steve bailey; Wilson Hess; David McCrea; Janet Fairman; James Sloan; Lisa Morris
Subject: RE: Time sensitive: MEPRI observations on reopening plans
Date: Monday, August 3, 2020 4:21:16 PM

Dear Amy,
As  you might imagine, all of us at DOE are eagerly reading every piece of research we can get our
hands on to support schools in developing safe models for providing in-person instruction. We
would be grateful if you’d consider sending whatever MEPRI research or evidence from field studies
or clinical trials that you’ve been able to find in support of “small stable cohorts” as a viable and
effective approach for schools.
After learning that the Checklist Team was considering making this a requirement, I asked our school
nursing specialist to research the model.  Below are her take-aways…
 
Of course we want to do everything we can to ensure that schools only open up when it is safe to do
so, and we want to provide schools with as much information as possible to guide the best decisions
around all of this. That said, there are thousands of
 

From the US CDC website:

Key considerations for administrators: Approaches to cohorting that fit the needs of
your school/district and community.

 

Later on the page it says: Evidence of the impact of cohorting on spread of COVID-19
is limited. Some evidence from other viral disease outbreaks and school reopenings in
international settings suggests that cohorting may be considered a tool for
mitigating COVID-19 spread. However, it is essential to note that those studies were
conducted in very different contexts, in communities with lower transmission levels.

Furthermore, the article that is cited when referring to cohorts is not very helpful. It
actually only uses the term "defined groups" once in the entire document (doesn't use
cohort or pod at all) and then that isn't even used in their chart comparing all the
different countries strategies. So theoretically, yes, limiting the number of different
people that a student interacts with is a good idea. But to think that by setting up
cohorts in the school building we will be greatly reducing the number of people that
will have to quarantine if there is a positive case may be giving us a false sense of
security. 

The cohort or pod is only valid during the school day. Transportation on a bus
increases the number of exposures, before/after school childcare increases the
number of exposures as does any extracurricular/sporting activities. Many of our
families in Maine depend on the transportation a school bus provides; carpooling is
not an option for some. These bus rides can be up to 45 minutes long. Parents rely
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on their childcare centers so that they can work.

Do I support the idea of schools trying to cohort? Yes. But I don't think it belongs in
the requirements as this may cause some schools to decide that only online learning
is feasible for them.

 
 

From: Amy Johnson <amyj@maine.edu> 
Sent: Monday, August 3, 2020 12:42 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Lambert, Beth <Beth.Lambert@maine.gov>; Nichols, Page <Page.Nichols@maine.gov>; Allen,
Joanne <Joanne.Allen@maine.gov>; Tarr, Jennifer L <Jennifer.L.Tarr@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; CBetit@maineea.org; Alicia Rea
<area@lewistonmaine.gov>; wgh.sbe@fairpoint.net; Holly Couturier <hcouturier@mpa.cc>;
Holmes, Jaci <Jaci.Holmes@maine.gov>; Katherine W Yardley <kyardley@maine.edu>; steve bailey
<sbailey@msmaweb.com>; Wilson Hess <wghess@pivot.net>; David McCrea
<david.mccrea46@gmail.com>; Janet Fairman <janet.fairman@maine.edu>; James Sloan
<james.sloan@maine.edu>; Lisa Morris <lisa.morris@maine.edu>
Subject: Time sensitive: MEPRI observations on reopening plans
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear colleagues,
 
As some of you already know, MEPRI is closely following the evolving situation about covid-19 school
closures because it is a topic in our FY21 workplan for the legislature. I have made a couple of key
observations in the past few days that I think are important to discuss at your leadership level.
Please forgive the unsolicited advice; I am trusting that our past work has established that we have
an evidence-based approach and you will find this at least worth a read. Sorry for the length.  I have
cc'ed our MEPRI steering committee members. (I also wanted to include Dr. Blaisdell and Dr. Hagler
in this email but do not have contact info -- please share if you see fit).
 
Observation 1. 
I attended the MEA webinar with two Maine pediatricians last week, and it was quite illuminating. 
My most important takeaway is that the public health science stresses the importance of small,
stable cohorts for mitigating and containing risk.  I do not believe this guideline is represented in the
state's framework for reopening.  Now that schools are starting to emerge with their draft plans, it is
clear to me that they are putting much more thinking on masks and distancing and cleaning
protocols and little or no emphasis on small stable cohorts.  If this is indeed a problem, time is short
for getting out the word.
 
The reasons why I think this is a problem that is worth your earliest attention:
- Schools seem to be thinking about dividing kids into groups (A vs B) and rotating them through
schedules.  This is a good start, but in the cases I am seeing, the groups for middle and high schools



are not SMALL.  Some high schools seem to be leaning toward more of a middle school team
structure, which divides classes into half but may still have 80 to 100 students in each team. For high
school students (young adults) this seems like too big of a group -- just my gut instinct?
- Moreover, they are NOT always extending the definition of the cohorts to include the teachers.  In
one school I have heard about, the teachers are assigned as they always were and will teach one or
two class preps to all of the groups.  In another draft plan, the teachers would take turns staffing a
tutoring center.  The system is only as strong as its weakest link, and the teachers will be a conduit
for all the students to mix with each other.
- I absolutely know that I am preaching to the choir when I point out that this also puts our teachers
at higher risk of illness themselves.  I don't think I need to enumerate all of the myriad reasons why
this is a bad thing.
 
QUESTIONS for the pediatricians / public health professionals:
- Is there guidance on what "small" means for the implementation of "small, stable cohorts"?  Is it
10? 20? 50? 100?
- I have heard emerging evidence about the unique symptom pattern of covid-19 in which people
are at peak contagion just AS, or even before, they show symptoms.  Is this well-established at this
point?  And if so, does that lead to implications for staggering teacher contact between groups? Or is
there just too much variation?
 
Observation 2:
This is less important, but is also time sensitive. In our work in reviewing the EPS components we are
right now developing our review plans for transportation and CTE. These are two areas that are
dramatically impacted by school shutdowns.  In our planning conversations with the finance team,
we have been asking some big-picture questions like "what IS the responsibility of the school district
to provide transportation" and have just started identifying out-of-the box transportation models in
other states or in the private sector.  I don't yet have anything useful to share on that front, but I AM
far enough along to note that 1) the issue of transportation is playing an outsize role in districts'
back-to-school planning, and 2) the statutory requirements for transportation are actually quite
minimal. As a result, I believe that districts are artificially constrained  in what they think can be done
because they are limiting the possibilities to ones where they have the same transportation services
as in the past. They may be letting the tail wag the dog. Other transportation models / ideas that I
encountered in our (limited) searches so far for the EPS component review:
- increase the radius for having parents provide transportation
- adopt a hub-and-spoke model to transport kids from fewer sites, so that more bus runs could be
made. Emphasize transport to/from child care centers in these plans. (And perhaps incorporate
those child care centers into the thinking about who gets assigned to each small, stable cohort).
- pay parents (per mile?) to transport kids
- have parents petition for transportation to be provided, rather than presume school will transport
by default. Give extra consideration for kids with special needs and kids whose home situation
makes transportation extra difficult (i.e. poverty, lack of vehicle, parent work-from-home
schedules). 
- structure school schedules so that the beginning and end of the day are more flexible activities,
allowing students to arrive and depart in shifts.
(SOme, maybe all of these suggestions would require suspension of MDOE rules.  I believe that can



be done by executive order since the statute is vague.)
 
Similar constraint issue for CTE -- schools near me (Cumberland county) seem to be putting a lot of
effort to coordinate their plans with the other CTE sending schools in their regions so as not to
disturb the ability to collaborate on sharing CTE programming. In general I don't have a problem with
that. But perhaps CTE should be a driving consideration, and perhaps not.  The question should be
asked and answered rather than automatically incorporating that constraint at the front end of the
planning.  I don't know WHO should ask and answer that question though. 
 
Thanks for the read.  If I can be of assistance I'm happy to do so, but my intent is only to put these
thoughts out there for consideration.
 
Best,
Amy
 
 
--
Amy Johnson
Co-Director, Maine Education Policy Research Institute
mepri.maine.edu
(207) 228-8221
(207) 632-4768 (c)
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From: Makin, Pender
To: Amy Johnson; Chuhta, Daniel; Lambert, Beth; Nichols, Page; Allen, Joanne; Tarr, Jennifer L; Deveaux, Kelli;

Beausang, Bethany; Poland, Emily; Nixon, Jessica
Cc: Leavitt, Grace [ME]; CBetit@maineea.org; Alicia Rea; wgh.sbe@fairpoint.net; Holly Couturier; Holmes, Jaci;

Katherine W Yardley; steve bailey; Wilson Hess; David McCrea; Janet Fairman; James Sloan; Lisa Morris
Subject: RE: Time sensitive: MEPRI observations on reopening plans
Date: Monday, August 3, 2020 4:32:00 PM

Dear Amy,
As  you might imagine, all of us at DOE are eagerly reading every piece of research we can get our
hands on to support schools in developing safe models for providing in-person instruction. We
would be grateful if you’d consider sending whatever MEPRI research or evidence from field studies
or clinical trials that you’ve been able to find in support of “small stable cohorts” as a viable and
effective approach for schools.
After learning that the Checklist Team was considering making this a requirement, I asked our school
nursing specialist to research the model.  (Below are her take-aways) Of course we want to do
everything we can to ensure that schools only open up when it is safe to do so, and we want to
provide schools with as much information as possible to guide the best decisions around all of this.
That said, there are hundreds of ideas and strategies and models being touted as the safest, many of
which lack any evidence base. The worst case would be to instill a false sense of security in relying on
a model that may not actually provide significant benefit.  (An example would be – early on we all
thought we’d need thousands of thermometers to check temperatures at the entrance to schools …
more recently, we’ve heard that that practice is fine for adult settings but not helpful with students,
as they rarely present with fever when they’re positive for COVID – so the normal temps created a
false sense of security in other countries who used this approach).
Here are excerpts from what our school nurse specialist sent me…
 

From the US CDC website:

Key considerations for administrators: Approaches to cohorting that fit the needs of
your school/district and community.

 

Later on the page it says: Evidence of the impact of cohorting on spread of COVID-19
is limited. Some evidence from other viral disease outbreaks and school reopenings in
international settings suggests that cohorting may be considered a tool for
mitigating COVID-19 spread. However, it is essential to note that those studies were
conducted in very different contexts, in communities with lower transmission levels.

Furthermore, the article that is cited when referring to cohorts is not very helpful. It
actually only uses the term "defined groups" once in the entire document (doesn't use
cohort or pod at all) and then that isn't even used in their chart comparing all the
different countries strategies. So theoretically, yes, limiting the number of different
people that a student interacts with is a good idea. But to think that by setting up
cohorts in the school building we will be greatly reducing the number of people that
will have to quarantine if there is a positive case may be giving us a false sense of
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security. 

The cohort or pod is only valid during the school day. Transportation on a bus
increases the number of exposures, before/after school childcare increases the
number of exposures as does any extracurricular/sporting activities. Many of our
families in Maine depend on the transportation a school bus provides; carpooling is
not an option for some. These bus rides can be up to 45 minutes long. Parents rely
on their childcare centers so that they can work.

Do I support the idea of schools trying to cohort? Yes. But I don't think it belongs in
the requirements as this may cause some schools to decide that only online learning
is feasible for them.

 
 

From: Amy Johnson <amyj@maine.edu> 
Sent: Monday, August 3, 2020 12:42 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Lambert, Beth <Beth.Lambert@maine.gov>; Nichols, Page <Page.Nichols@maine.gov>; Allen,
Joanne <Joanne.Allen@maine.gov>; Tarr, Jennifer L <Jennifer.L.Tarr@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; CBetit@maineea.org; Alicia Rea
<area@lewistonmaine.gov>; wgh.sbe@fairpoint.net; Holly Couturier <hcouturier@mpa.cc>;
Holmes, Jaci <Jaci.Holmes@maine.gov>; Katherine W Yardley <kyardley@maine.edu>; steve bailey
<sbailey@msmaweb.com>; Wilson Hess <wghess@pivot.net>; David McCrea
<david.mccrea46@gmail.com>; Janet Fairman <janet.fairman@maine.edu>; James Sloan
<james.sloan@maine.edu>; Lisa Morris <lisa.morris@maine.edu>
Subject: Time sensitive: MEPRI observations on reopening plans
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear colleagues,
 
As some of you already know, MEPRI is closely following the evolving situation about covid-19 school
closures because it is a topic in our FY21 workplan for the legislature. I have made a couple of key
observations in the past few days that I think are important to discuss at your leadership level.
Please forgive the unsolicited advice; I am trusting that our past work has established that we have
an evidence-based approach and you will find this at least worth a read. Sorry for the length.  I have
cc'ed our MEPRI steering committee members. (I also wanted to include Dr. Blaisdell and Dr. Hagler
in this email but do not have contact info -- please share if you see fit).
 
Observation 1. 
I attended the MEA webinar with two Maine pediatricians last week, and it was quite illuminating. 
My most important takeaway is that the public health science stresses the importance of small,
stable cohorts for mitigating and containing risk.  I do not believe this guideline is represented in the
state's framework for reopening.  Now that schools are starting to emerge with their draft plans, it is
clear to me that they are putting much more thinking on masks and distancing and cleaning



protocols and little or no emphasis on small stable cohorts.  If this is indeed a problem, time is short
for getting out the word.
 
The reasons why I think this is a problem that is worth your earliest attention:
- Schools seem to be thinking about dividing kids into groups (A vs B) and rotating them through
schedules.  This is a good start, but in the cases I am seeing, the groups for middle and high schools
are not SMALL.  Some high schools seem to be leaning toward more of a middle school team
structure, which divides classes into half but may still have 80 to 100 students in each team. For high
school students (young adults) this seems like too big of a group -- just my gut instinct?
- Moreover, they are NOT always extending the definition of the cohorts to include the teachers.  In
one school I have heard about, the teachers are assigned as they always were and will teach one or
two class preps to all of the groups.  In another draft plan, the teachers would take turns staffing a
tutoring center.  The system is only as strong as its weakest link, and the teachers will be a conduit
for all the students to mix with each other.
- I absolutely know that I am preaching to the choir when I point out that this also puts our teachers
at higher risk of illness themselves.  I don't think I need to enumerate all of the myriad reasons why
this is a bad thing.
 
QUESTIONS for the pediatricians / public health professionals:
- Is there guidance on what "small" means for the implementation of "small, stable cohorts"?  Is it
10? 20? 50? 100?
- I have heard emerging evidence about the unique symptom pattern of covid-19 in which people
are at peak contagion just AS, or even before, they show symptoms.  Is this well-established at this
point?  And if so, does that lead to implications for staggering teacher contact between groups? Or is
there just too much variation?
 
Observation 2:
This is less important, but is also time sensitive. In our work in reviewing the EPS components we are
right now developing our review plans for transportation and CTE. These are two areas that are
dramatically impacted by school shutdowns.  In our planning conversations with the finance team,
we have been asking some big-picture questions like "what IS the responsibility of the school district
to provide transportation" and have just started identifying out-of-the box transportation models in
other states or in the private sector.  I don't yet have anything useful to share on that front, but I AM
far enough along to note that 1) the issue of transportation is playing an outsize role in districts'
back-to-school planning, and 2) the statutory requirements for transportation are actually quite
minimal. As a result, I believe that districts are artificially constrained  in what they think can be done
because they are limiting the possibilities to ones where they have the same transportation services
as in the past. They may be letting the tail wag the dog. Other transportation models / ideas that I
encountered in our (limited) searches so far for the EPS component review:
- increase the radius for having parents provide transportation
- adopt a hub-and-spoke model to transport kids from fewer sites, so that more bus runs could be
made. Emphasize transport to/from child care centers in these plans. (And perhaps incorporate
those child care centers into the thinking about who gets assigned to each small, stable cohort).
- pay parents (per mile?) to transport kids
- have parents petition for transportation to be provided, rather than presume school will transport



by default. Give extra consideration for kids with special needs and kids whose home situation
makes transportation extra difficult (i.e. poverty, lack of vehicle, parent work-from-home
schedules). 
- structure school schedules so that the beginning and end of the day are more flexible activities,
allowing students to arrive and depart in shifts.
(SOme, maybe all of these suggestions would require suspension of MDOE rules.  I believe that can
be done by executive order since the statute is vague.)
 
Similar constraint issue for CTE -- schools near me (Cumberland county) seem to be putting a lot of
effort to coordinate their plans with the other CTE sending schools in their regions so as not to
disturb the ability to collaborate on sharing CTE programming. In general I don't have a problem with
that. But perhaps CTE should be a driving consideration, and perhaps not.  The question should be
asked and answered rather than automatically incorporating that constraint at the front end of the
planning.  I don't know WHO should ask and answer that question though. 
 
Thanks for the read.  If I can be of assistance I'm happy to do so, but my intent is only to put these
thoughts out there for consideration.
 
Best,
Amy
 
 
--
Amy Johnson
Co-Director, Maine Education Policy Research Institute
mepri.maine.edu
(207) 228-8221
(207) 632-4768 (c)
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From: Deveaux, Kelli
To: Kosinski, John [ME]; Makin, Pender; Chuhta, Daniel
Cc: Frazier, Erin
Subject: RE: Topics for Additional DOE Web Mtgs
Date: Wednesday, April 8, 2020 9:58:28 AM

Hi Erin and John!
John thank you for setting this up and Erin thank you for agreeing to do this for our Maine
educators.  I will let you two chat with one another about format and topics to decide which team
members will be most helpful.
As mentioned, we will work to have Pender/Dan or both at the top of the event just give some
gratitude for all the work being done.
Kelli
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Tuesday, April 7, 2020 9:53 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: Topics for Additional DOE Web Mtgs
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear Commissioner, Deputy Commissioner and Kelli –
 
Thanks again for taking the time to “meet” with educators during the video townhall last Thursday. 
We had nearly 650 educators join and many stayed on for the entire hour.    It was a huge success.
 
The MEA is very interested in continuing this partnership with the DOE, if you are willing and able. 
 
Attached and below are three additional video townhalls that we would like to work with DOE if you
and the staff are willing and able.  We feel the topic of special education continues to pop up and
any guidance we can give to educators would be warmly welcomed. 
 
If staff from the DOE were willing and able to work with us on this, we would love to see if we might
be able to schedule one or two of these for next week.
 
Thanks for all you do and we look forward to hearing back from you.
 
Best,
JK
Mobile:  207.458.1312
 
DRAFT
Proposal for Additional Townhalls with the Maine Department of Education

Background:  The MEA and MDOE video townhall on April 2nd was a smashing success.  At the high
point, nearly 650 educators were watching, and nearly 600 stayed for the entire hour.  We answered
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many of the questions from the field, and we are working to provide guidance for other questions
that came through the Q and A section.
The feedback from MEA members and participants was overwhelmingly positive and we hope, in
conjunction with the Dept of Ed, to offer more opportunities for MEA members and educators to get
questions answered and to hear guidance as to the impact the current closure has on specific issues
related to public schools. 
Below are three immediate video town halls we would propose to happen over the next 2- 3 weeks
if possible.
We recommend a similar format for each that looks like the following:

I. Introductions:  Grace Leavitt, MEA President, will serve as moderator and will introduce the
guest and explain the format (2-3 minutes)

II. Opening from Panelist:  The DOE panelist talks about key topics in the field and best guidance
from DOE on the subject (7-9 minutes)

III. Prepared Questions:  Grace asks 2-3 questions from the field that we have prepared in
advance from participants and poses the question to the panelist (2-3 minutes for each
question)

IV. Questions from Q and A:  MEA staff curate questions that come in during the videoconference
and either respond (if we know the answer) or pose the question to the panelist.  In some
cases, questions asked by multiple attendees will be flagged for a live response.

V. Live Questions:  If time allows, we may allow attendees to ask a live question and get an
immediate response.  The MEA staff will make sure such questions are respectful and helpful
to as many individuals as possible.

VI. Closing:  At 7:55pm, Grace will thank the panelist and close the meeting with additional
information about how/when to access the recording and share this information with other
educators in the field.

 
Topic #1:  Special Education and the COVID 19 Pandemic:  What Educators and Parents Need to
Know
Moderator:  Grace Leavitt
DOE Guest:  Erin Frazier, Director of Special Services
Duration:  1 hour (7pm-8pm)
Background:  This hour-long town hall will attempt to answer questions in the field regarding the
application of special education services during this time.
Possible questions may include:

How should educators best address changes to a standing IEP for a student?
How much flexibility can we expect the DOE and the US Dept of Education to grant in terms of
the services for students with special education needs?
If we are unable to provide a service called for in an IEP, how and when should schools begin
to adjust those services?
Many parents of special needs students are under increasing stress at home as well, what
efforts are being made to help those parents whether this crisis?
If a student is unable to meet the requirements called for in their IEP, what types of flexibility
can we expect to make sure our students can move onto the next grade?

 
Topic #2:  Remote Learning and Digital Divides:  How Are Schools Coping with Remote Instruction
Moderator:  Grace Leavitt
DOE Guest:  Page Nichols, Chief Innovation Officer, Dept of Education
Duration:  1 hour (7pm-8pm)
Background:  This hour-long town hall will attempt to highlight how districts are implementing
remote learning.  In addition to hearing from Page about the Dept’s efforts to address the digital



divide, perhaps we can have a presenter or two from schools that have positive remote learning
experiences.  Sharing best practices seems important at this juncture, especially as more educators
and parents and students grapple with this transition.
Possible questions may include:

Does the state have an assessment of how many students do not have access to the internet
for school purposes?  How many students do not have a reliable device to use for school
purposes, and how many do not have a workable broadband connection?
What is the state doing to help expand broadband to more families with students and to get
workable devices to those that need them?
Clearly remote learning will only exacerbate inequity among students.  What is the
Department doing to address the inherent inequity of remote learning?
Educators have struggled with how to grade student work that is done remotely.  Does the
Dept have any guidance or best practices for analyzing student work done remotely?
We all know there are students missing from the instructional activities we are trying to
provide to students.  How do we work together to address the needs of these students?
What are some best practices for remote learning?  What districts are doing this well and
what are they finding is working for educators, parents and students?

 
Topic #3:  Trauma for Educators During the COVID 19 Pandemic
Moderator:  Grace Leavitt
DOE Guest:  Bear Shea
Duration:  1 hour (7pm-8pm)
Background:  The COVID 19 pandemic has been a traumatic for many families, and disruptive for all
families.  We hope this video town hall will help provide resources to educators in how to address
the traumatic effects of this crisis with students, parents and their peers,
Possible questions may include:

What should we be doing to try and allay concerns from students? 
We are getting a lot of questions from parents about the rest of this school year and how
students can complete the year.  Is there a trauma informed approach you can recommend
we consider using when talking with parents and students?
What are some “best practices” for trauma informed education during this time?

 
 



From: Kosinski, John [ME]
To: Deveaux, Kelli; Makin, Pender
Cc: Chuhta, Daniel; Leavitt, Grace [ME]; Voelker, Paula [ME]; Bechard, Giovanna [ME]; Pullen, Lee [ME]
Subject: RE: Video conference with MEA members
Date: Saturday, March 28, 2020 7:44:58 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Ok – this is wonderful.
I spoke with my team and we are elated to do this call with you, the Commissioner and the whole
team. 
 

We were planning the video conference to take place from 7pm-8pm on Wednesday, April 1st. 
 
Giovanna, cc’ed on this email can be in touch with Kelli directly about set up, agenda, etc.  We use
Microsoft Teams for these types of video conferences.  If you are not familiar, Giovanna and our “IT
guy,” Lee Pullen, also cc’ed here can help.
 
Just so we are totally clear, I show the following individuals will be participating from the DOE: 
(Kelli, can you please confirm spelling and title?)
 
Pender Makin, Commissioner of Education
Dan Chuhta, Deputy Commissioner of Education
Kelli Deveaux, Communications Director
Paige Nichols, Chief Innovation Officer
Erin Frazier, Director of Special Services
Chelsey Fortin-Trimble, Director of Policy and Government Affairs
 
Here is the message Giovanna is preparing to send to members to announce the town hall:
 
Important: MEA hosts tele-town hall with the Commissioner of Education and other education
leaders
 

On Wednesday, April 1st at 7pm, MEA invites you to join MEA President Grace Leavitt as she
welcomes Maine Department of Education Commissioner Pender Makin and DOE staff to share the
latest information regarding the impact of COVID-19 on our students, educators and our school
communities. MEA has put together this live event to provide our members access to those who can
directly answer some of the questions you may have as we continue to navigate these unpreceded
times. This tele-town hall will give members the opportunity to hear directly from the Commissioner
and ask questions to our panel of experts. Please join us this Wednesday at 7pm for this live event.
 
JOIN EVENT HERE
 
 
Kelli and Team DOE – please let me know if you have any questions.  I suspect we will start working
on agenda for this over the weekend or Monday.
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It may be a good idea if we have a call with you Kelli, and others that can join, perhaps on Tuesday
afternoon, to run through the run of show, the format, agenda, how Teams works, etc.  Let me know
if there is a good time for that and we can schedule that and who from Team DOE should be part.
 
Thank you so much for agreeing to do this.  We are elated to have this opportunity for our members,
and we are super excited to work with you on this.  The Dept has been a great partner during this
time and we so appreciate it. 
 
Best
JK
Mobile:  207.458.1312
 
P.S.  I will send a calendar invite to all those involved in the town hall on Wed night just to reserve
the time on people’s calendars.
 
 
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Friday, March 27, 2020 4:16 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>; Bechard, Giovanna [ME] <GBechard@maineea.org>
Subject: RE: Video conference with MEA members
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi John,
We would love the opportunity to hear questions and concerns and to offer the most updated
guidance and resources as we work together through this trying time.
It would be great if we could have Dan, Page, Erin Frazier, Chelsey and me alongside Pender for this
call, as we have all been trying to manage various parts of the work, and each of us can be at the
ready to field whatever is most important and helpful to your members. Would that work? I am not
trying to flood the dance card, but just know based on the topics listed and the ones we are fielding
that this would be the best team to be most helpful.
Do let me know and provide link information, etc. and thank you all for your continued partnership
during this truly unprecedented experience. We are all earning the t-shirt for participating in this
race!!
Be well everyone and have a good weekend,
Kelli
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Friday, March 27, 2020 12:52 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Leavitt,
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Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Bechard,
Giovanna [ME] <GBechard@maineea.org>
Subject: Video conference with MEA members
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear Commissioner –
I hope you are well.  I tried to reach you on phone but couldn’t connect but will try you again
perhaps later or over the weekend.  I wanted to see if you would be willing/able to participate in a
video conference with MEA members.  You have been a reassuring voice for educators during this
crisis, that is for sure.
 
We are planning regular video conferences with MEA members all over the state to answer
questions and hear from educators how things are going in their district.  Our videoconference on
Wednesday included over 250 participants.
 
We are hoping to start notifying members of another video conference on Wednesday and we
would love if you were willing and able to take part.  We can make sure the structure of the
conversation is useful to you and our members.
 
I imagine the video conference is lead by you and Grace.  I suspect there will be questions our
members will have, that we can work together to answer.  It would also be good to hear you talk
about remote learning, special ed, and other topics that may arise.  In addition, your calm,
reassuring voice will hopefully allay some fears among educators.
 

We were tentatively planning to do this on Wed April 1st at 7pm for an hour, but Tuesday of
Thursday may also work.
 
Let me know what you think and thank you for all you do.
 
Best,
Jk
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From: Deveaux, Kelli
To: Kosinski, John [ME]; Makin, Pender
Cc: Chuhta, Daniel; Leavitt, Grace [ME]; Voelker, Paula [ME]; Bechard, Giovanna [ME]
Subject: RE: Video conference with MEA members
Date: Friday, March 27, 2020 4:16:21 PM

Hi John,
We would love the opportunity to hear questions and concerns and to offer the most updated
guidance and resources as we work together through this trying time.
It would be great if we could have Dan, Page, Erin Frazier, Chelsey and me alongside Pender for this
call, as we have all been trying to manage various parts of the work, and each of us can be at the
ready to field whatever is most important and helpful to your members. Would that work? I am not
trying to flood the dance card, but just know based on the topics listed and the ones we are fielding
that this would be the best team to be most helpful.
Do let me know and provide link information, etc. and thank you all for your continued partnership
during this truly unprecedented experience. We are all earning the t-shirt for participating in this
race!!
Be well everyone and have a good weekend,
Kelli
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Friday, March 27, 2020 12:52 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Leavitt,
Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Bechard,
Giovanna [ME] <GBechard@maineea.org>
Subject: Video conference with MEA members
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear Commissioner –
I hope you are well.  I tried to reach you on phone but couldn’t connect but will try you again
perhaps later or over the weekend.  I wanted to see if you would be willing/able to participate in a
video conference with MEA members.  You have been a reassuring voice for educators during this
crisis, that is for sure.
 
We are planning regular video conferences with MEA members all over the state to answer
questions and hear from educators how things are going in their district.  Our videoconference on
Wednesday included over 250 participants.
 
We are hoping to start notifying members of another video conference on Wednesday and we
would love if you were willing and able to take part.  We can make sure the structure of the
conversation is useful to you and our members.
 
I imagine the video conference is lead by you and Grace.  I suspect there will be questions our
members will have, that we can work together to answer.  It would also be good to hear you talk
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about remote learning, special ed, and other topics that may arise.  In addition, your calm,
reassuring voice will hopefully allay some fears among educators.
 

We were tentatively planning to do this on Wed April 1st at 7pm for an hour, but Tuesday of
Thursday may also work.
 
Let me know what you think and thank you for all you do.
 
Best,
Jk



From: Kosinski, John [ME]
To: Deveaux, Kelli; Makin, Pender
Cc: Chuhta, Daniel; Leavitt, Grace [ME]; Voelker, Paula [ME]; Bechard, Giovanna [ME]; Pullen, Lee [ME]
Subject: RE: Video conference with MEA members
Date: Monday, March 30, 2020 8:45:45 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Commissioner and Kelli –
Quick question for you.  Can we move our video conference with the Dept from Wednesday at 7pm
to Thursday at 7pm?
We are looking at upgrading our video conference equipment and may need an extra day to make
sure we can get this set up and advertise to our members. 
Will Thursday at 7pm work? 
 
We are very excited about this and we want to make sure educators from all over the state can
participate and the technology meets the needs of the number of attendees we would expect for
this type of video conference.
 
Thanks and let me know if this time change will work for you.
 
Best,
JK
 

From: Kosinski, John [ME] 
Sent: Saturday, March 28, 2020 7:45 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>; Bechard, Giovanna [ME] <gbechard@maineea.org>;
Pullen, Lee [ME] <lpullen@maineea.org>
Subject: RE: Video conference with MEA members
 
Ok – this is wonderful.
I spoke with my team and we are elated to do this call with you, the Commissioner and the whole
team. 
 

We were planning the video conference to take place from 7pm-8pm on Wednesday, April 1st. 
 
Giovanna, cc’ed on this email can be in touch with Kelli directly about set up, agenda, etc.  We use
Microsoft Teams for these types of video conferences.  If you are not familiar, Giovanna and our “IT
guy,” Lee Pullen, also cc’ed here can help.
 
Just so we are totally clear, I show the following individuals will be participating from the DOE: 
(Kelli, can you please confirm spelling and title?)
 
Pender Makin, Commissioner of Education
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Dan Chuhta, Deputy Commissioner of Education
Kelli Deveaux, Communications Director
Paige Nichols, Chief Innovation Officer
Erin Frazier, Director of Special Services
Chelsey Fortin-Trimble, Director of Policy and Government Affairs
 
Here is the message Giovanna is preparing to send to members to announce the town hall:
 
Important: MEA hosts tele-town hall with the Commissioner of Education and other education
leaders
 

On Wednesday, April 1st at 7pm, MEA invites you to join MEA President Grace Leavitt as she
welcomes Maine Department of Education Commissioner Pender Makin and DOE staff to share the
latest information regarding the impact of COVID-19 on our students, educators and our school
communities. MEA has put together this live event to provide our members access to those who can
directly answer some of the questions you may have as we continue to navigate these unpreceded
times. This tele-town hall will give members the opportunity to hear directly from the Commissioner
and ask questions to our panel of experts. Please join us this Wednesday at 7pm for this live event.
 
JOIN EVENT HERE
 
 
Kelli and Team DOE – please let me know if you have any questions.  I suspect we will start working
on agenda for this over the weekend or Monday.
 
It may be a good idea if we have a call with you Kelli, and others that can join, perhaps on Tuesday
afternoon, to run through the run of show, the format, agenda, how Teams works, etc.  Let me know
if there is a good time for that and we can schedule that and who from Team DOE should be part.
 
Thank you so much for agreeing to do this.  We are elated to have this opportunity for our members,
and we are super excited to work with you on this.  The Dept has been a great partner during this
time and we so appreciate it. 
 
Best
JK
Mobile:  207.458.1312
 
P.S.  I will send a calendar invite to all those involved in the town hall on Wed night just to reserve
the time on people’s calendars.
 
 
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Friday, March 27, 2020 4:16 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>
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Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>; Bechard, Giovanna [ME] <GBechard@maineea.org>
Subject: RE: Video conference with MEA members
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi John,
We would love the opportunity to hear questions and concerns and to offer the most updated
guidance and resources as we work together through this trying time.
It would be great if we could have Dan, Page, Erin Frazier, Chelsey and me alongside Pender for this
call, as we have all been trying to manage various parts of the work, and each of us can be at the
ready to field whatever is most important and helpful to your members. Would that work? I am not
trying to flood the dance card, but just know based on the topics listed and the ones we are fielding
that this would be the best team to be most helpful.
Do let me know and provide link information, etc. and thank you all for your continued partnership
during this truly unprecedented experience. We are all earning the t-shirt for participating in this
race!!
Be well everyone and have a good weekend,
Kelli
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Friday, March 27, 2020 12:52 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Leavitt,
Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Bechard,
Giovanna [ME] <GBechard@maineea.org>
Subject: Video conference with MEA members
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear Commissioner –
I hope you are well.  I tried to reach you on phone but couldn’t connect but will try you again
perhaps later or over the weekend.  I wanted to see if you would be willing/able to participate in a
video conference with MEA members.  You have been a reassuring voice for educators during this
crisis, that is for sure.
 
We are planning regular video conferences with MEA members all over the state to answer
questions and hear from educators how things are going in their district.  Our videoconference on
Wednesday included over 250 participants.
 
We are hoping to start notifying members of another video conference on Wednesday and we
would love if you were willing and able to take part.  We can make sure the structure of the
conversation is useful to you and our members.
 
I imagine the video conference is lead by you and Grace.  I suspect there will be questions our
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members will have, that we can work together to answer.  It would also be good to hear you talk
about remote learning, special ed, and other topics that may arise.  In addition, your calm,
reassuring voice will hopefully allay some fears among educators.
 

We were tentatively planning to do this on Wed April 1st at 7pm for an hour, but Tuesday of
Thursday may also work.
 
Let me know what you think and thank you for all you do.
 
Best,
Jk



From: Deveaux, Kelli
To: Kosinski, John [ME]; Makin, Pender
Cc: Leavitt, Grace [ME]
Subject: RE: Webinar, checking in
Date: Monday, August 17, 2020 10:42:30 AM

Hi John,
I think Pender is prepared to do a webinar on Wednesday.  We want to be especially clear upfront
that she will not be weighing in on local plans, so as this is shared with members it may be helpful to
be explicit on topic(s) and focus for the discussion. You have always done a great job in filtering the
questions to be more universal, so trust in your capacities, but don’t want to frustrate members if
she isn’t fielding the “my school is….” Questions. Feel free to call me if you would like to connect in
person to talk through?
Kelli
207-592-3907
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Monday, August 17, 2020 10:32 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Webinar, checking in
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner and Kelli –
So we have not finalized our plan for a webinar and I wanted to loop you both in. 
 
We would welcome the chance to host a webinar with the Commissioner and members this week. 
We have been getting strong turnout on Wednesday nights, including 700+ at our webinar last
Wednesday on legal issues (i.e. ADA) and return to work.  If the Commissioner wanted to be part of a
webinar with us this week, we would need to know today to finalize.  We could host a webinar either
Wednesday at 7pm (preferred) or Thursday at 7pm.  We would want to get information to our
members by tonight and send a reminder email the day off in order to give everyone enough
advance notice. 
 
In addition to a general Q and A and preparing for return to school discussion, we would suggest we
use the opportunity to gather input from educators in the field about the draft framework.  Now
that educators have worked on the re opening plans (hopefully cooperatively with admin and
community), they may have views on tweaks to the framework.  In some places in the County, we
may have real world implementation since they are already back to school in a few communities. 
 
I must say as well that we have been hearing a bit more frustration from the field.  Particularly
educators in York and Cumberland County are the most concerned about return to in person.  We
expect polls back of members and parents as well to better understand how educators and parents
are feeling.  But there has certainly been an expected uptick in frustration, concern and anxiety.
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I hope this helps.  I would love to talk more if you are able.  Please let us know if you think a webinar
this week on Wednesday or Thursday will work for you.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312



From: Kosinski, John [ME]
To: Makin, Pender; Deveaux, Kelli
Cc: Leavitt, Grace [ME]
Subject: RE: Webinar, checking in
Date: Monday, August 17, 2020 10:57:13 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Excellent.  I will get working on this right away and will send you materials for review.   I just
connected with Kelli too – I think we are all set.  I will get working on my end to get the message out,
zoom set up, etc. 
 
I intend to focus on the agenda description – just a draft:
 
MEA is pleased to host Education Commissioner Pender Makin for a Webinar on Wednesday August

19th at 7pm.  Now since many districts have engaged in their planning process and developed a plan
for the Fall, we would all welcome feedback on the Department of Education’s Draft Framework for
Return to In-Person Instruction, found here:  https://www.maine.gov/doe/framework  The Draft
Framework will continue to evolve and develop, and the Commissioner and the staff at the
Department of Education are interested in your feedback and perspective. 
 
In addition, the MEA, the Commissioner and the Maine Department of Education all recognize the
coming months will be challenging for educators, students and our public school communities.  The
Department of Education would welcome thoughts from educators about the best types of supports
and professional development they can help provide to students, educators and public schools
during this time. 
 
Best,
JK
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Monday, August 17, 2020 10:33 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Re: Webinar, checking in
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Yes! It was on my calendar again for Wednesday night…
 
Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education
 

From: Kosinski, John [ME] <JKosinski@maineea.org>
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Sent: Monday, August 17, 2020 10:31:48 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Webinar, checking in
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner and Kelli –
So we have not finalized our plan for a webinar and I wanted to loop you both in. 
 
We would welcome the chance to host a webinar with the Commissioner and members this week. 
We have been getting strong turnout on Wednesday nights, including 700+ at our webinar last
Wednesday on legal issues (i.e. ADA) and return to work.  If the Commissioner wanted to be part of a
webinar with us this week, we would need to know today to finalize.  We could host a webinar either
Wednesday at 7pm (preferred) or Thursday at 7pm.  We would want to get information to our
members by tonight and send a reminder email the day off in order to give everyone enough
advance notice. 
 
In addition to a general Q and A and preparing for return to school discussion, we would suggest we
use the opportunity to gather input from educators in the field about the draft framework.  Now
that educators have worked on the re opening plans (hopefully cooperatively with admin and
community), they may have views on tweaks to the framework.  In some places in the County, we
may have real world implementation since they are already back to school in a few communities. 
 
I must say as well that we have been hearing a bit more frustration from the field.  Particularly
educators in York and Cumberland County are the most concerned about return to in person.  We
expect polls back of members and parents as well to better understand how educators and parents
are feeling.  But there has certainly been an expected uptick in frustration, concern and anxiety.
 
I hope this helps.  I would love to talk more if you are able.  Please let us know if you think a webinar
this week on Wednesday or Thursday will work for you.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
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From: Makin, Pender
To: Kusiak, Karen; Chuhta, Daniel; Nichols, Page; Grace Leavitt; Lucas, Roberta; Deveaux, Kelli; Fortin, Chelsey A
Cc: Herman, Mary; Holmes, Jaci
Subject: RE: Well done!
Date: Thursday, April 2, 2020 8:05:00 PM

Thanks Karen – and thanks team!!!!  *and I am so sorry I was late!
 

From: Kusiak, Karen <Karen.Kusiak@maine.gov> 
Sent: Thursday, April 2, 2020 8:03 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Nichols, Page <Page.Nichols@maine.gov>; Grace Leavitt <gleavitt@maineea.org>; Lucas, Roberta
<Roberta.Lucas@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>
Cc: Herman, Mary <Mary.Herman@maine.gov>; Holmes, Jaci <Jaci.Holmes@maine.gov>
Subject: Well done!
 
Great job with the Zoom session! 
 
Proud of you all! 
 
Karen 
 
PS Mike and Michael, too.
 
Get Outlook for iOS
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From: Leavitt, Grace [ME]
To: Makin, Pender; Kusiak, Karen; Chuhta, Daniel; Nichols, Page; Lucas, Roberta; Deveaux, Kelli; Fortin, Chelsey A
Cc: Herman, Mary; Holmes, Jaci
Subject: RE: Well done!
Date: Thursday, April 2, 2020 8:19:46 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
You were all awesome—I can’t thank you enough!  I am getting lots of e-mails already thanking us.
 
I hope you all have a quiet evening now—
 
Stay well,
 
Grace
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Thursday, April 2, 2020 8:06 PM
To: Kusiak, Karen <Karen.Kusiak@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nichols,
Page <Page.Nichols@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Lucas, Roberta
<Roberta.Lucas@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>
Cc: Herman, Mary <Mary.Herman@maine.gov>; Holmes, Jaci <Jaci.Holmes@maine.gov>
Subject: RE: Well done!
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Thanks Karen – and thanks team!!!!  *and I am so sorry I was late!
 

From: Kusiak, Karen <Karen.Kusiak@maine.gov> 
Sent: Thursday, April 2, 2020 8:03 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Nichols, Page <Page.Nichols@maine.gov>; Grace Leavitt <gleavitt@maineea.org>; Lucas, Roberta
<Roberta.Lucas@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>
Cc: Herman, Mary <Mary.Herman@maine.gov>; Holmes, Jaci <Jaci.Holmes@maine.gov>
Subject: Well done!
 
Great job with the Zoom session! 
 
Proud of you all! 
 
Karen 
 
PS Mike and Michael, too.
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Get Outlook for iOS
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From: Makin, Pender
To: Megan Welter; Eileen King
Cc: Leavitt, Grace [ME]; steve bailey; Chuhta, Daniel; Deveaux, Kelli; Holly Couturier; Jill Adams; Cheryl Mercier;

Courtney Belolan; Shelly Mogul
Subject: RE: Zooming not Teaming
Date: Wednesday, May 13, 2020 5:02:00 PM

Same here – I just was solo on the Teams meeting!
 

From: Megan Welter <welterme@spsdme.org> 
Sent: Wednesday, May 13, 2020 5:01 PM
To: Eileen King <EKing@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; steve bailey <sbailey@msmaweb.com>; Makin,
Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>; Holly Couturier <hcouturier@mpa.cc>; Jill Adams
<JAdams@madsec.org>; Cheryl Mercier <cmercier@rsu18.org>; Courtney Belolan
<courtney@mainecla.org>; Shelly Mogul <smogul@auburnschl.edu>
Subject: Re: Zooming not Teaming
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I do not seem to have a Zoom link. Can someone send it to me, please?
Thanks,
Megan
 
On Wed, May 13, 2020 at 4:08 PM Eileen King <EKing@msmaweb.com> wrote:

  
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, May 13, 2020 at 3:49 PM
To: Eileen King <EKing@msmaweb.com>, Steve Bailey <SBailey@msmaweb.com>, "Makin,
Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel" <Daniel.Chuhta@maine.gov>,
"Deveaux, Kelli" <Kelli.Deveaux@maine.gov>, Holly Couturier <hcouturier@MPA.cc>, Jill
Adams <JAdams@MADSEC.org>, Cheryl Mercier <cmercier@rsu18.org>, Megan Welter
<welterme@spsdme.org>, 'Courtney Belolan' <courtney@mainecla.org>, Shelly Mogul
<smogul@auburnschl.edu>
Subject: Zooming not Teaming
 
Sorry for the switch—I was able to set up a Zoom meeting is lieu of a Teams meeting—you should
have received an invitation a minute ago for Zoom—please use that link.
Thank you!
 
Grace
 
Grace Leavitt
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President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 

 
--

Director of Curriculum, Instruction & Assessment
South Portland School Department
130 Wescott Rd
South Portland, Maine  04106
(207) 871-0555 x3004
 
If you need assistance with translation of this document, please contact Instructional Support at 871-0555.
Si desea que esta traducida, por favor comuníquese con la oficina de Apoyo Educativo en el 871-0555.
Si vous avez besoin d'une traduction de ce document, veuillez contacter le Service d'entraide au 871-0555.
.إذا كنت بحاجة إلى ترجمة مع هذه الوثيقة، يرجى ااتصال بالدعم التعليمي علىالرقم 0555-871
Nếu bạn muốn có này dịch, xin vui lòng liên hệ với văn phòng hỗtrợ giảng dạy tại 871-0555.
Hadii aad dooneysid in laguu tarjumo fadlan la soo xiriir Xafiiska caawinta wax barasho ee telefoonkeedu yahay 871-0555



From: Voelker, Paula [ME]
To: Deveaux, Kelli; Eking; steve bailey; Holly Couturier; Makin, Pender; Chuhta, Daniel
Cc: Leavitt, Grace [ME]
Subject: RE: [Test] PRIORITY NOTICE: Embargoed COVID-19: Guidance on High School Graduation Ceremonies
Date: Tuesday, May 5, 2020 8:49:52 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli,
 
Thank you for sharing this guidance and the opportunity to provide input.  At this point, we would
prefer to not be listed.  While many concerns we have were addressed, some remain.  In particular,
we know of places where staff have been required to attend graduation in the past and might likely
be now despite the circumstances.  If language were included around staff being offered the
opportunity to volunteer to assist that would be helpful.  We also continue to support all of our
previous unified guidance that addresses the end of the school year and assessing the essential
nature of work that needs to be done immediately.
 
If there were additional time to work on this, we would definitely make time to do so whenever was
possible for others.  If not, we understand that school districts want guidance to help them address
and inform decisions around graduation ceremonies. 
 
Thank you,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Tuesday, May 5, 2020 7:51 PM
To: Eking <Eking@msmaweb.com>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Voelker, Paula [ME] <pvoelker@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Subject: FW: [Test] PRIORITY NOTICE: Embargoed COVID-19: Guidance on High School Graduation
Ceremonies
Importance: High
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Folks, take a quick look please and thank you. I would like to send tonight. I am fixing the formatting
issues with the bullets.
Eileen and Paula, just need okay that your org is listed as a help in this.
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From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Tuesday, May 5, 2020 7:49 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Embargoed COVID-19: Guidance on High School Graduation
Ceremonies
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

COVID-19: Guidance on High School
Graduation Ceremonies and Related
Activities
Sent to Superintendents ONLY:  EMBARGOED UNTIL 1:00 pm  May 6, 2020. 
Updated: May 5, 2020, 
Understanding the milestone that high school graduation represents in the lives of our
students and families, Maine DOE has assembled a group to explore and make
recommendations on ways in which we can honor the Class of 2020 while taking into
consideration public health concerns, social distancing recommendations, and government-
issued restrictions on social gatherings.
Decisions around whether to host graduation ceremonies will remain at the discretion of
local school boards and superintendents and must be conducted in accordance with
Governor Mills’ “Stay Safer at Home Orders.” As we remain in a state of civil emergency,
planners of important events are urged to consider the fact that regulations and
recommendations are subject to change, due to the dynamic nature of this situation.
The following guidelines must be taken into consideration when planning events:

June-August, 2020, social gatherings will be limited to no more than 50 people. (In
May, the limit is no more than 10 people).
Physical (social) distancing of at least 6 feet must be maintained at all times.

Cloth face coverings must be used in all public settings. (Exceptions: Cloth face
coverings are not required for children under age 2, a child in a child care setting, or
for anyone who has trouble breathing or related medical conditions, or who is
otherwise unable to remove the mask without assistance).
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A 14-Day Quarantine is required for all individuals entering or returning to Maine prior
to going out in public.

Some municipalities have additional requirements and guidelines that must be
followed.

In-Person Ceremonies:
Beginning in June, when group sizes of up to 50 will be permitted, there are some options
available for very small graduating classes (or for larger classes, broken into smaller groups
through multiple ceremonies) while maintaining social distancing. The following guidelines
should be followed to ensure a safe event:

Limit the number of participants, staff, and guests to fewer than 50 people, in total.
Seat graduates 6 feet apart in all directions.
Seat guests 6 feet apart in all directions.
Require use of cloth face masks.
Develop accommodations, with increased distancing and precautions, for those with
underlying health issues.
Mark the standing locations of graduates waiting in line and during processional at 6
foot intervals.
Ensure additional staff support to monitor and maintain acceptable distance.
Utilize one-way direction of movements and use separate entrances and exits if
possible.
Consider how diplomas will be collected when a student’s name is called. Staff may
consider placing the diploma on a table for the student to collect. Students may walk
across the stage, collect the diploma from the table, and pose for a picture individually
or appropriately distanced from a school/district official.
Communicate expectations and guidelines in advance to ensure understanding and
compliance.
Develop plans for use of restrooms and access to soap and water for hand washing
with marked waiting spaces at 6 foot intervals to avoid crowding at bathroom stalls or
sinks. Arrange for a custodian to monitor and replenish soap/paper towels.
Provide hand sanitizer in multiple areas.
Contact your local law enforcement to help with planning and crowd control.
Consider designating a single person to take an official photo/video of each graduate
receiving their diploma and prohibit others from approaching the area to take their
own pictures or video.

Drive-In Options:

Before planning a drive-in ceremony, please consider the needs and rights of families
who do not have access to a vehicle and make equitable arrangements.
Maine drive-in movie theaters have been granted permission to open, as long as they
meet a set of criteria and follow certain guidelines. Schools may contract with a drive-



in movie theater operating within those regulations.
If a school wishes to plan a “drive in” ceremony outside of an approved, open, theater,
there are many precautions that should be taken:

Work with local law enforcement to get approval for use of a field or parking lot,
and to support traffic flow and crowd control.
Measure out parking spots that are spaced a minimum of 6’ apart.
Communicate rules ahead of time regarding the need for all participants to stay
inside the cars with the doors closed and to wear cloth masks if windows are
down.
Allow one student at a time to leave the family’s vehicle to pick up a diploma,
using the guidelines above for in-person ceremonies.

Other options for honoring graduates:

Virtual Ceremonies or video tributes:  Ask seniors to send individual videos with short
messages to their graduating classmates. This can be compiled with more traditional
speeches that can be done by video or livestream to create a keepsake video.  
                                                                 
Hashtag Campaigns:  Highlight seniors on social media each day with special
hashtags that allow for family, friends, and community members to congratulate
individual students (who agree to participate) with photos and messages.             
                                                                             
Postpone the graduation ceremonies until it is safe to gather in large groups once
again, or host them in one year as an “early reunion.”                                                  

Developed with valuable input from:

Maine School Superintendents Association
Maine Principals Association
Maine Education Association
Maine Center for Disease Control and Prevention
Emily Poland, MPH RN School Nurse Consultant, Team Leader, Coordinated School
Health, Maine Department of Education
Melissa Condon, Maine Department of Education 
Becky Bell, RN School Nurse, Casco Bay HS and PATHS
Melissa Brewer, BSN, RN, Winthrop Grade School Nurse
Kelly Brown, RN, FNP-BC, Kennebunk Elementary School Nurse
Beth Coombs, RN Mountain View School Nurse
Jen Dorr, RN, BSN, Massabesic Middle School Nurse
Jen Dow, RN, Bonny Eagle High School
Sue Heeschen, RN, Dyer Elementary School
Lisa McKenna, MSN, RN, NCSN, MSAD #1 Health Services Office
Tina Veilleux, RN, Portland Public Schools Nurse Coordinator, Reiche Elementary
School 
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From: Steve Bailey
To: Makin, Pender; Deveaux, Kelli
Cc: Vicki Wallack; Chuhta, Daniel; Holly Couturier; Grace Leavitt; Paula Voelker; Jill Adams; Courtney Belolan; Eileen

King
Subject: RE: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
Date: Wednesday, March 25, 2020 8:48:59 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you very much.
Steve
 

From: Makin, Pender [mailto:Pender.Makin@maine.gov] 
Sent: Wednesday, March 25, 2020 8:28 AM
To: Steve Bailey; Deveaux, Kelli
Cc: Vicki Wallack; Chuhta, Daniel; Holly Couturier; Grace Leavitt; Paula Voelker; Jill Adams; Courtney
Belolan; Eileen King
Subject: RE: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
 
Hi Steve and all…
 
The minimum days waiver will be universal and nonspecific. We are simply waiving the required
minimum number of days. Individual waivers need not be submitted.
 
Continuity of Education plans should be approved by local school boards. We asked folks to send us
the minutes to show that the schools and communities are on the same page with what is being
offered … but we are not asking for this in advance, due to the disruption and difficulty in getting
meetings together. When feasible, we ask that districts send us the meeting minutes to show that a
plan was agreed-upon. We are not approving individual plans and we do not need these to be
submitted to us (unless someone has an amazing one they want to share with others and we could
post that)…
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Wednesday, March 25, 2020 8:22 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; All DOE <AllDOEList@maine.gov>
Cc: Vicki Wallack <VWallack@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; Holly Couturier <HCouturier@MPA.cc>; Grace Leavitt
<gleavitt@maineea.org>; Paula Voelker <pvoelker@maineea.org>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>; Eileen King
<EKing@msmaweb.com>
Subject: RE: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli –
 
Thanks for the updated message.  Can you let me (so I can help others with this question) what the
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requirement from districts is for their Continuity of Learning Plan – that may have been covered on
the Webinar a week or more ago – I have had a few questions on this one.
 
Also, related to the waiver on the minimum number of school days noted in this most recent
message, does that request for a waiver have to be submitted by the superintendent / school board
as part of their continuity of learning plan?
 
Thanks – not sure I have been looped in on all of these, or had a chance to read all the guidance and
priority reports in fine detail.
 
Steve
 

From: Deveaux, Kelli [mailto:Kelli.Deveaux@maine.gov] 
Sent: Wednesday, March 25, 2020 8:15 AM
To: All DOE
Cc: Steve Bailey; Vicki Wallack; Makin, Pender; Chuhta, Daniel; Holly Couturier; Grace Leavitt; Paula
Voelker; Jill Adams; Courtney Belolan; Eileen King
Subject: FW: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
 
FYI sent extensively.
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Wednesday, March 25, 2020 8:11 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
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Daily Update From Commissioner Makin: March 25, 2020

Dear Champions of Education,

We are hopeful that the Governor’s message yesterday afternoon will help our state to slow
the progression of the coronavirus and ultimately allow us to avert some of the catastrophic
situations we’re seeing in other regions. We’ve been receiving several questions about
whether education and nutrition services provided by local schools are considered to be
essential, and the answer is that they are essential.  Certainly it is advisable to have as
many staff members as possible working from home, but CDC guidance (Maine and
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national) continues to recognize the importance of continuing to provide essential services
and continues to recommend careful hand washing, avoiding large groups, and generally
keeping a 6’ bubble of space from others.

In response to many questions and concerns from the field, here are some clarifications: 

MINIMUM NUMBER OF DAYS for the SCHOOL YEAR: The minimum number of school
days will be waived for the 2019-2020 school year.

STATE ASSESSMENT SYSTEM AND ESSA ACCOUNTABILITY: Maine has applied for,
and has received, waivers that eliminate state assessment requirements for this year.

CERTIFICATION: Extensions of up to 1 year will be provided for renewal applications that
have been impacted by COVID-19 disruption. 

PRE-SERVICE / EDUCATOR PREPARATION PROGRAMS:  In lieu of certain coursework,
practicum, and/or internship requirements, DOE will accept recommendations from educator
preparation programs regarding the qualifications of pre-service educators who are currently
in a educator preparation program/certification program that has been disrupted by COVID-
19.

PEPG:  DOE will not hold SAUs accountable for compliance with state statute/regulations
regarding professional growth / supervision & evaluation systems. Enforcement of locally
developed and/or adopted policies, programs, and systems remain at the discretion of local
SAUs.

IDEA/SPECIAL EDUCATION SERVICES:  We recognize that it is reasonable for schools
and districts to be at different places when it comes to providing continuity of education for
all students.  It has only been a few days, and we’re hearing that some districts were up and
running with a full program on “day one” and that others are still working hard to get the
necessary materials, plans, logistics, and systems in place. We have also heard that (in
Maine and across the nation) some school leaders are hesitant to offer any services until
they are able to support full IEP accommodations.

We urge you to provide the best programming you can for all students and to offer as many
accommodations as possible to facilitate universal access. FAPE under more “traditional”
circumstances likely looks different from FAPE under a state and national emergency that
has temporarily redefined what public education looks like. IEPs were based on a set of
basic circumstances one would expect in a traditional school setting, and education for all
students is very different right now. Fear of putting forth anything short of perfection at this
time will immobilize you and your teams of educators when you most need to be proactive
and innovative. 

Please check out our most updated guidance and resource page for Special Education: 
https://www.maine.gov/doe/learning/specialed/covid19  As always, our specialists at DOE
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will be glad to answer your questions and to assist you as you move ahead with offering
educational programming to all of the students in your care.  Nobody should be feeling alone
in this, so please connect as often as needed.

SCHOOL BUS DELIVERIES of MEALS and ACADEMIC MATERIALS:  Just when you
think there couldn’t be another rule or statute to trip over as we find our way through all of
this… guess what?  Turns out that the flashing lights on buses must only be used when
school-aged passengers are on board. Please ask your transportation team to just pull over
and use a regular blinker when making deliveries.

CDC NOTIFICATIONS to SUPERINTENDENTS and SCHOOL NURSES WHEN POSITIVE
COVID CASE IS IDENTIFIED:   Due to the current workload involved in investigating and
monitoring positive cases of COVID-19, the multiple means of testing, and the prevalence of
community transmission in some areas of the state, it is possible that both families of
students and/or staff members will have notified schools before Maine CDC staff does. It is
also likely that they (the student or staff) will know the preliminary result before the Maine
CDC does. Because of this, Maine CDC can no longer guarantee that the superintendent
and school nurse will be notified of a positive COVID-19 case. The Maine CDC and Maine
DOE will do their best to communicate as we are able with school staff as quickly as
possible. If you learn of a positive case in your school community (staff or student), please
contact Emily Poland, our Nurse Consultant at DOE at emily.poland@maine.gov.  She is
working with CDC to provide a model letter for school leaders to use as they notify others of
a positive case. 

We hope these clarifications are helpful, and we will keep you updated as the situation
progresses. Please don’t hesitate to reach out to the specialists at DOE for support and/or
guidance regarding these updates or any other concerns and questions.

Thank you for all you do,

Pender
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From: Steve Bailey
To: Deveaux, Kelli; All DOE
Cc: Vicki Wallack; Makin, Pender; Chuhta, Daniel; Holly Couturier; Grace Leavitt; Paula Voelker; Jill Adams; Courtney

Belolan; Eileen King
Subject: RE: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
Date: Wednesday, March 25, 2020 8:48:27 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning and my apologies for a reply message that went further than intended.  Hope you all
are well – and that your day works out too!
Steve
 

From: Deveaux, Kelli [mailto:Kelli.Deveaux@maine.gov] 
Sent: Wednesday, March 25, 2020 8:15 AM
To: All DOE
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Subject: FW: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
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Subject: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
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links or open attachments unless you recognize the sender and know the content is safe.
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Daily Update From Commissioner Makin: March 25, 2020

Dear Champions of Education,

We are hopeful that the Governor’s message yesterday afternoon will help our state to slow
the progression of the coronavirus and ultimately allow us to avert some of the catastrophic
situations we’re seeing in other regions. We’ve been receiving several questions about
whether education and nutrition services provided by local schools are considered to be
essential, and the answer is that they are essential.  Certainly it is advisable to have as
many staff members as possible working from home, but CDC guidance (Maine and
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national) continues to recognize the importance of continuing to provide essential services
and continues to recommend careful hand washing, avoiding large groups, and generally
keeping a 6’ bubble of space from others.

In response to many questions and concerns from the field, here are some clarifications: 

MINIMUM NUMBER OF DAYS for the SCHOOL YEAR: The minimum number of school
days will be waived for the 2019-2020 school year.

STATE ASSESSMENT SYSTEM AND ESSA ACCOUNTABILITY: Maine has applied for,
and has received, waivers that eliminate state assessment requirements for this year.

CERTIFICATION: Extensions of up to 1 year will be provided for renewal applications that
have been impacted by COVID-19 disruption. 

PRE-SERVICE / EDUCATOR PREPARATION PROGRAMS:  In lieu of certain coursework,
practicum, and/or internship requirements, DOE will accept recommendations from educator
preparation programs regarding the qualifications of pre-service educators who are currently
in a educator preparation program/certification program that has been disrupted by COVID-
19.

PEPG:  DOE will not hold SAUs accountable for compliance with state statute/regulations
regarding professional growth / supervision & evaluation systems. Enforcement of locally
developed and/or adopted policies, programs, and systems remain at the discretion of local
SAUs.

IDEA/SPECIAL EDUCATION SERVICES:  We recognize that it is reasonable for schools
and districts to be at different places when it comes to providing continuity of education for
all students.  It has only been a few days, and we’re hearing that some districts were up and
running with a full program on “day one” and that others are still working hard to get the
necessary materials, plans, logistics, and systems in place. We have also heard that (in
Maine and across the nation) some school leaders are hesitant to offer any services until
they are able to support full IEP accommodations.

We urge you to provide the best programming you can for all students and to offer as many
accommodations as possible to facilitate universal access. FAPE under more “traditional”
circumstances likely looks different from FAPE under a state and national emergency that
has temporarily redefined what public education looks like. IEPs were based on a set of
basic circumstances one would expect in a traditional school setting, and education for all
students is very different right now. Fear of putting forth anything short of perfection at this
time will immobilize you and your teams of educators when you most need to be proactive
and innovative. 

Please check out our most updated guidance and resource page for Special Education: 
https://www.maine.gov/doe/learning/specialed/covid19  As always, our specialists at DOE
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will be glad to answer your questions and to assist you as you move ahead with offering
educational programming to all of the students in your care.  Nobody should be feeling alone
in this, so please connect as often as needed.

SCHOOL BUS DELIVERIES of MEALS and ACADEMIC MATERIALS:  Just when you
think there couldn’t be another rule or statute to trip over as we find our way through all of
this… guess what?  Turns out that the flashing lights on buses must only be used when
school-aged passengers are on board. Please ask your transportation team to just pull over
and use a regular blinker when making deliveries.

CDC NOTIFICATIONS to SUPERINTENDENTS and SCHOOL NURSES WHEN POSITIVE
COVID CASE IS IDENTIFIED:   Due to the current workload involved in investigating and
monitoring positive cases of COVID-19, the multiple means of testing, and the prevalence of
community transmission in some areas of the state, it is possible that both families of
students and/or staff members will have notified schools before Maine CDC staff does. It is
also likely that they (the student or staff) will know the preliminary result before the Maine
CDC does. Because of this, Maine CDC can no longer guarantee that the superintendent
and school nurse will be notified of a positive COVID-19 case. The Maine CDC and Maine
DOE will do their best to communicate as we are able with school staff as quickly as
possible. If you learn of a positive case in your school community (staff or student), please
contact Emily Poland, our Nurse Consultant at DOE at emily.poland@maine.gov.  She is
working with CDC to provide a model letter for school leaders to use as they notify others of
a positive case. 

We hope these clarifications are helpful, and we will keep you updated as the situation
progresses. Please don’t hesitate to reach out to the specialists at DOE for support and/or
guidance regarding these updates or any other concerns and questions.

Thank you for all you do,

Pender
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From: Makin, Pender
To: Steve Bailey; Deveaux, Kelli
Cc: Vicki Wallack; Chuhta, Daniel; Holly Couturier; Grace Leavitt; Paula Voelker; Jill Adams; Courtney Belolan; Eileen

King
Subject: RE: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
Date: Wednesday, March 25, 2020 8:27:00 AM

Hi Steve and all…
 
The minimum days waiver will be universal and nonspecific. We are simply waiving the required
minimum number of days. Individual waivers need not be submitted.
 
Continuity of Education plans should be approved by local school boards. We asked folks to send us
the minutes to show that the schools and communities are on the same page with what is being
offered … but we are not asking for this in advance, due to the disruption and difficulty in getting
meetings together. When feasible, we ask that districts send us the meeting minutes to show that a
plan was agreed-upon. We are not approving individual plans and we do not need these to be
submitted to us (unless someone has an amazing one they want to share with others and we could
post that)…
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Wednesday, March 25, 2020 8:22 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; All DOE <AllDOEList@maine.gov>
Cc: Vicki Wallack <VWallack@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; Holly Couturier <HCouturier@MPA.cc>; Grace Leavitt
<gleavitt@maineea.org>; Paula Voelker <pvoelker@maineea.org>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>; Eileen King
<EKing@msmaweb.com>
Subject: RE: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli –
 
Thanks for the updated message.  Can you let me (so I can help others with this question) what the
requirement from districts is for their Continuity of Learning Plan – that may have been covered on
the Webinar a week or more ago – I have had a few questions on this one.
 
Also, related to the waiver on the minimum number of school days noted in this most recent
message, does that request for a waiver have to be submitted by the superintendent / school board
as part of their continuity of learning plan?
 
Thanks – not sure I have been looped in on all of these, or had a chance to read all the guidance and
priority reports in fine detail.
 
Steve
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From: Deveaux, Kelli [mailto:Kelli.Deveaux@maine.gov] 
Sent: Wednesday, March 25, 2020 8:15 AM
To: All DOE
Cc: Steve Bailey; Vicki Wallack; Makin, Pender; Chuhta, Daniel; Holly Couturier; Grace Leavitt; Paula
Voelker; Jill Adams; Courtney Belolan; Eileen King
Subject: FW: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
 
FYI sent extensively.
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Wednesday, March 25, 2020 8:11 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

Daily Update From Commissioner Makin: March 25, 2020

Dear Champions of Education,

We are hopeful that the Governor’s message yesterday afternoon will help our state to slow
the progression of the coronavirus and ultimately allow us to avert some of the catastrophic
situations we’re seeing in other regions. We’ve been receiving several questions about
whether education and nutrition services provided by local schools are considered to be
essential, and the answer is that they are essential.  Certainly it is advisable to have as
many staff members as possible working from home, but CDC guidance (Maine and
national) continues to recognize the importance of continuing to provide essential services
and continues to recommend careful hand washing, avoiding large groups, and generally
keeping a 6’ bubble of space from others.

In response to many questions and concerns from the field, here are some clarifications: 

MINIMUM NUMBER OF DAYS for the SCHOOL YEAR: The minimum number of school
days will be waived for the 2019-2020 school year.

STATE ASSESSMENT SYSTEM AND ESSA ACCOUNTABILITY: Maine has applied for,
and has received, waivers that eliminate state assessment requirements for this year.
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CERTIFICATION: Extensions of up to 1 year will be provided for renewal applications that
have been impacted by COVID-19 disruption. 

PRE-SERVICE / EDUCATOR PREPARATION PROGRAMS:  In lieu of certain coursework,
practicum, and/or internship requirements, DOE will accept recommendations from educator
preparation programs regarding the qualifications of pre-service educators who are currently
in a educator preparation program/certification program that has been disrupted by COVID-
19.

PEPG:  DOE will not hold SAUs accountable for compliance with state statute/regulations
regarding professional growth / supervision & evaluation systems. Enforcement of locally
developed and/or adopted policies, programs, and systems remain at the discretion of local
SAUs.

IDEA/SPECIAL EDUCATION SERVICES:  We recognize that it is reasonable for schools
and districts to be at different places when it comes to providing continuity of education for
all students.  It has only been a few days, and we’re hearing that some districts were up and
running with a full program on “day one” and that others are still working hard to get the
necessary materials, plans, logistics, and systems in place. We have also heard that (in
Maine and across the nation) some school leaders are hesitant to offer any services until
they are able to support full IEP accommodations.

We urge you to provide the best programming you can for all students and to offer as many
accommodations as possible to facilitate universal access. FAPE under more “traditional”
circumstances likely looks different from FAPE under a state and national emergency that
has temporarily redefined what public education looks like. IEPs were based on a set of
basic circumstances one would expect in a traditional school setting, and education for all
students is very different right now. Fear of putting forth anything short of perfection at this
time will immobilize you and your teams of educators when you most need to be proactive
and innovative. 

Please check out our most updated guidance and resource page for Special Education: 
https://www.maine.gov/doe/learning/specialed/covid19  As always, our specialists at DOE
will be glad to answer your questions and to assist you as you move ahead with offering
educational programming to all of the students in your care.  Nobody should be feeling alone
in this, so please connect as often as needed.

SCHOOL BUS DELIVERIES of MEALS and ACADEMIC MATERIALS:  Just when you
think there couldn’t be another rule or statute to trip over as we find our way through all of
this… guess what?  Turns out that the flashing lights on buses must only be used when
school-aged passengers are on board. Please ask your transportation team to just pull over
and use a regular blinker when making deliveries.

CDC NOTIFICATIONS to SUPERINTENDENTS and SCHOOL NURSES WHEN POSITIVE

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.maine.gov%2Fdoe%2Flearning%2Fspecialed%2Fcovid19&data=02%7C01%7CPender.Makin%40maine.gov%7C2a0d6f9ba7f5472b38aa08d7d0b71408%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207357057216432&sdata=fOK2iPzMD%2BbaTJ2xd60zRaZxvhZpkmGaHvzl2lbzip4%3D&reserved=0


COVID CASE IS IDENTIFIED:   Due to the current workload involved in investigating and
monitoring positive cases of COVID-19, the multiple means of testing, and the prevalence of
community transmission in some areas of the state, it is possible that both families of
students and/or staff members will have notified schools before Maine CDC staff does. It is
also likely that they (the student or staff) will know the preliminary result before the Maine
CDC does. Because of this, Maine CDC can no longer guarantee that the superintendent
and school nurse will be notified of a positive COVID-19 case. The Maine CDC and Maine
DOE will do their best to communicate as we are able with school staff as quickly as
possible. If you learn of a positive case in your school community (staff or student), please
contact Emily Poland, our Nurse Consultant at DOE at emily.poland@maine.gov.  She is
working with CDC to provide a model letter for school leaders to use as they notify others of
a positive case. 

We hope these clarifications are helpful, and we will keep you updated as the situation
progresses. Please don’t hesitate to reach out to the specialists at DOE for support and/or
guidance regarding these updates or any other concerns and questions.

Thank you for all you do,

Pender
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From: Steve Bailey
To: Deveaux, Kelli; All DOE
Cc: Vicki Wallack; Makin, Pender; Chuhta, Daniel; Holly Couturier; Grace Leavitt; Paula Voelker; Jill Adams; Courtney

Belolan; Eileen King
Subject: RE: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
Date: Wednesday, March 25, 2020 8:21:46 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli –
 
Thanks for the updated message.  Can you let me (so I can help others with this question) what the
requirement from districts is for their Continuity of Learning Plan – that may have been covered on
the Webinar a week or more ago – I have had a few questions on this one.
 
Also, related to the waiver on the minimum number of school days noted in this most recent
message, does that request for a waiver have to be submitted by the superintendent / school board
as part of their continuity of learning plan?
 
Thanks – not sure I have been looped in on all of these, or had a chance to read all the guidance and
priority reports in fine detail.
 
Steve
 

From: Deveaux, Kelli [mailto:Kelli.Deveaux@maine.gov] 
Sent: Wednesday, March 25, 2020 8:15 AM
To: All DOE
Cc: Steve Bailey; Vicki Wallack; Makin, Pender; Chuhta, Daniel; Holly Couturier; Grace Leavitt; Paula
Voelker; Jill Adams; Courtney Belolan; Eileen King
Subject: FW: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
 
FYI sent extensively.
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Wednesday, March 25, 2020 8:11 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.
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Daily Update From Commissioner Makin: March 25, 2020

Dear Champions of Education,

We are hopeful that the Governor’s message yesterday afternoon will help our state to slow
the progression of the coronavirus and ultimately allow us to avert some of the catastrophic
situations we’re seeing in other regions. We’ve been receiving several questions about
whether education and nutrition services provided by local schools are considered to be
essential, and the answer is that they are essential.  Certainly it is advisable to have as
many staff members as possible working from home, but CDC guidance (Maine and
national) continues to recognize the importance of continuing to provide essential services
and continues to recommend careful hand washing, avoiding large groups, and generally
keeping a 6’ bubble of space from others.

In response to many questions and concerns from the field, here are some clarifications: 

MINIMUM NUMBER OF DAYS for the SCHOOL YEAR: The minimum number of school
days will be waived for the 2019-2020 school year.

STATE ASSESSMENT SYSTEM AND ESSA ACCOUNTABILITY: Maine has applied for,
and has received, waivers that eliminate state assessment requirements for this year.

CERTIFICATION: Extensions of up to 1 year will be provided for renewal applications that
have been impacted by COVID-19 disruption. 

PRE-SERVICE / EDUCATOR PREPARATION PROGRAMS:  In lieu of certain coursework,
practicum, and/or internship requirements, DOE will accept recommendations from educator
preparation programs regarding the qualifications of pre-service educators who are currently
in a educator preparation program/certification program that has been disrupted by COVID-
19.

PEPG:  DOE will not hold SAUs accountable for compliance with state statute/regulations
regarding professional growth / supervision & evaluation systems. Enforcement of locally
developed and/or adopted policies, programs, and systems remain at the discretion of local
SAUs.

IDEA/SPECIAL EDUCATION SERVICES:  We recognize that it is reasonable for schools
and districts to be at different places when it comes to providing continuity of education for
all students.  It has only been a few days, and we’re hearing that some districts were up and
running with a full program on “day one” and that others are still working hard to get the
necessary materials, plans, logistics, and systems in place. We have also heard that (in
Maine and across the nation) some school leaders are hesitant to offer any services until
they are able to support full IEP accommodations.

We urge you to provide the best programming you can for all students and to offer as many



accommodations as possible to facilitate universal access. FAPE under more “traditional”
circumstances likely looks different from FAPE under a state and national emergency that
has temporarily redefined what public education looks like. IEPs were based on a set of
basic circumstances one would expect in a traditional school setting, and education for all
students is very different right now. Fear of putting forth anything short of perfection at this
time will immobilize you and your teams of educators when you most need to be proactive
and innovative. 

Please check out our most updated guidance and resource page for Special Education: 
https://www.maine.gov/doe/learning/specialed/covid19  As always, our specialists at DOE
will be glad to answer your questions and to assist you as you move ahead with offering
educational programming to all of the students in your care.  Nobody should be feeling alone
in this, so please connect as often as needed.

SCHOOL BUS DELIVERIES of MEALS and ACADEMIC MATERIALS:  Just when you
think there couldn’t be another rule or statute to trip over as we find our way through all of
this… guess what?  Turns out that the flashing lights on buses must only be used when
school-aged passengers are on board. Please ask your transportation team to just pull over
and use a regular blinker when making deliveries.

CDC NOTIFICATIONS to SUPERINTENDENTS and SCHOOL NURSES WHEN POSITIVE
COVID CASE IS IDENTIFIED:   Due to the current workload involved in investigating and
monitoring positive cases of COVID-19, the multiple means of testing, and the prevalence of
community transmission in some areas of the state, it is possible that both families of
students and/or staff members will have notified schools before Maine CDC staff does. It is
also likely that they (the student or staff) will know the preliminary result before the Maine
CDC does. Because of this, Maine CDC can no longer guarantee that the superintendent
and school nurse will be notified of a positive COVID-19 case. The Maine CDC and Maine
DOE will do their best to communicate as we are able with school staff as quickly as
possible. If you learn of a positive case in your school community (staff or student), please
contact Emily Poland, our Nurse Consultant at DOE at emily.poland@maine.gov.  She is
working with CDC to provide a model letter for school leaders to use as they notify others of
a positive case. 

We hope these clarifications are helpful, and we will keep you updated as the situation
progresses. Please don’t hesitate to reach out to the specialists at DOE for support and/or
guidance regarding these updates or any other concerns and questions.

Thank you for all you do,

Pender
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From: Makin, Pender
To: Eileen King; steve bailey; Deveaux, Kelli
Cc: Vicki Wallack; Chuhta, Daniel; Holly Couturier; Grace Leavitt; Paula Voelker; Jill Adams; Courtney Belolan
Subject: RE: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
Date: Wednesday, March 25, 2020 8:56:00 AM

Thanks Eileen!  We have heard that the Western Maine Supt.’s group is meeting today and that they
have many questions, concerns, etc… Would it be helpful if I join in on that? While we’ve been
hearing positive things from most regions, our regional rep from that group said they’re pretty
unhappy and feel no guidance or leadership from Augusta. Would love to find out how we can
better support that group…?
 

From: Eileen King <EKing@msmaweb.com> 
Sent: Wednesday, March 25, 2020 8:52 AM
To: steve bailey <sbailey@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>
Cc: Vicki Wallack <VWallack@msmaweb.com>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Holly
Couturier <HCouturier@MPA.cc>; Grace Leavitt <gleavitt@maineea.org>; Paula Voelker
<pvoelker@maineea.org>; Jill Adams <JAdams@MADSEC.org>; Courtney Belolan
<courtney@mainecla.org>
Subject: Re: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thanks Pender--  Hope all of you are taking care of yourselves and each other……… from a
distance!!!!!
 

From: Steve Bailey <SBailey@msmaweb.com>
Date: Wednesday, March 25, 2020 at 8:48 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Deveaux, Kelli"
<Kelli.Deveaux@maine.gov>
Cc: Vicki Wallack <VWallack@msmaweb.com>, "Chuhta, Daniel" <Daniel.Chuhta@maine.gov>,
Holly Couturier <HCouturier@MPA.cc>, Grace Leavitt <gleavitt@maineea.org>, Paula Voelker
<pvoelker@maineea.org>, Jill Adams <JAdams@MADSEC.org>, Courtney Belolan
<courtney@mainecla.org>, Eileen King <EKing@msmaweb.com>
Subject: RE: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
 
Thank you very much.
Steve
 

From: Makin, Pender [mailto:Pender.Makin@maine.gov] 
Sent: Wednesday, March 25, 2020 8:28 AM
To: Steve Bailey; Deveaux, Kelli
Cc: Vicki Wallack; Chuhta, Daniel; Holly Couturier; Grace Leavitt; Paula Voelker; Jill Adams; Courtney
Belolan; Eileen King
Subject: RE: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20

mailto:Pender.Makin@maine.gov
mailto:EKing@msmaweb.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:Kelli.Deveaux@maine.gov
mailto:VWallack@msmaweb.com
mailto:Daniel.Chuhta@maine.gov
mailto:HCouturier@MPA.cc
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:JAdams@MADSEC.org
mailto:courtney@mainecla.org
mailto:SBailey@msmaweb.com
mailto:Pender.Makin@maine.gov
mailto:Kelli.Deveaux@maine.gov
mailto:VWallack@msmaweb.com
mailto:Daniel.Chuhta@maine.gov
mailto:HCouturier@MPA.cc
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:JAdams@MADSEC.org
mailto:courtney@mainecla.org
mailto:EKing@msmaweb.com
mailto:Pender.Makin@maine.gov


 
Hi Steve and all…
 
The minimum days waiver will be universal and nonspecific. We are simply waiving the required
minimum number of days. Individual waivers need not be submitted.
 
Continuity of Education plans should be approved by local school boards. We asked folks to send us
the minutes to show that the schools and communities are on the same page with what is being
offered … but we are not asking for this in advance, due to the disruption and difficulty in getting
meetings together. When feasible, we ask that districts send us the meeting minutes to show that a
plan was agreed-upon. We are not approving individual plans and we do not need these to be
submitted to us (unless someone has an amazing one they want to share with others and we could
post that)…
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Wednesday, March 25, 2020 8:22 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; All DOE <AllDOEList@maine.gov>
Cc: Vicki Wallack <VWallack@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; Holly Couturier <HCouturier@MPA.cc>; Grace Leavitt
<gleavitt@maineea.org>; Paula Voelker <pvoelker@maineea.org>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>; Eileen King
<EKing@msmaweb.com>
Subject: RE: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli –
 
Thanks for the updated message.  Can you let me (so I can help others with this question) what the
requirement from districts is for their Continuity of Learning Plan – that may have been covered on
the Webinar a week or more ago – I have had a few questions on this one.
 
Also, related to the waiver on the minimum number of school days noted in this most recent
message, does that request for a waiver have to be submitted by the superintendent / school board
as part of their continuity of learning plan?
 
Thanks – not sure I have been looped in on all of these, or had a chance to read all the guidance and
priority reports in fine detail.
 
Steve
 

From: Deveaux, Kelli [mailto:Kelli.Deveaux@maine.gov] 
Sent: Wednesday, March 25, 2020 8:15 AM
To: All DOE
Cc: Steve Bailey; Vicki Wallack; Makin, Pender; Chuhta, Daniel; Holly Couturier; Grace Leavitt; Paula
Voelker; Jill Adams; Courtney Belolan; Eileen King
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Subject: FW: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
 
FYI sent extensively.
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Wednesday, March 25, 2020 8:11 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

Daily Update From Commissioner Makin: March 25, 2020

Dear Champions of Education,

We are hopeful that the Governor’s message yesterday afternoon will help our state to slow
the progression of the coronavirus and ultimately allow us to avert some of the catastrophic
situations we’re seeing in other regions. We’ve been receiving several questions about
whether education and nutrition services provided by local schools are considered to be
essential, and the answer is that they are essential.  Certainly it is advisable to have as
many staff members as possible working from home, but CDC guidance (Maine and
national) continues to recognize the importance of continuing to provide essential services
and continues to recommend careful hand washing, avoiding large groups, and generally
keeping a 6’ bubble of space from others.

In response to many questions and concerns from the field, here are some clarifications: 

MINIMUM NUMBER OF DAYS for the SCHOOL YEAR: The minimum number of school
days will be waived for the 2019-2020 school year.

STATE ASSESSMENT SYSTEM AND ESSA ACCOUNTABILITY: Maine has applied for,
and has received, waivers that eliminate state assessment requirements for this year.

CERTIFICATION: Extensions of up to 1 year will be provided for renewal applications that
have been impacted by COVID-19 disruption. 

PRE-SERVICE / EDUCATOR PREPARATION PROGRAMS:  In lieu of certain coursework,
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practicum, and/or internship requirements, DOE will accept recommendations from educator
preparation programs regarding the qualifications of pre-service educators who are currently
in a educator preparation program/certification program that has been disrupted by COVID-
19.

PEPG:  DOE will not hold SAUs accountable for compliance with state statute/regulations
regarding professional growth / supervision & evaluation systems. Enforcement of locally
developed and/or adopted policies, programs, and systems remain at the discretion of local
SAUs.

IDEA/SPECIAL EDUCATION SERVICES:  We recognize that it is reasonable for schools
and districts to be at different places when it comes to providing continuity of education for
all students.  It has only been a few days, and we’re hearing that some districts were up and
running with a full program on “day one” and that others are still working hard to get the
necessary materials, plans, logistics, and systems in place. We have also heard that (in
Maine and across the nation) some school leaders are hesitant to offer any services until
they are able to support full IEP accommodations.

We urge you to provide the best programming you can for all students and to offer as many
accommodations as possible to facilitate universal access. FAPE under more “traditional”
circumstances likely looks different from FAPE under a state and national emergency that
has temporarily redefined what public education looks like. IEPs were based on a set of
basic circumstances one would expect in a traditional school setting, and education for all
students is very different right now. Fear of putting forth anything short of perfection at this
time will immobilize you and your teams of educators when you most need to be proactive
and innovative. 

Please check out our most updated guidance and resource page for Special Education: 
https://www.maine.gov/doe/learning/specialed/covid19  As always, our specialists at DOE
will be glad to answer your questions and to assist you as you move ahead with offering
educational programming to all of the students in your care.  Nobody should be feeling alone
in this, so please connect as often as needed.

SCHOOL BUS DELIVERIES of MEALS and ACADEMIC MATERIALS:  Just when you
think there couldn’t be another rule or statute to trip over as we find our way through all of
this… guess what?  Turns out that the flashing lights on buses must only be used when
school-aged passengers are on board. Please ask your transportation team to just pull over
and use a regular blinker when making deliveries.

CDC NOTIFICATIONS to SUPERINTENDENTS and SCHOOL NURSES WHEN POSITIVE
COVID CASE IS IDENTIFIED:   Due to the current workload involved in investigating and
monitoring positive cases of COVID-19, the multiple means of testing, and the prevalence of
community transmission in some areas of the state, it is possible that both families of
students and/or staff members will have notified schools before Maine CDC staff does. It is
also likely that they (the student or staff) will know the preliminary result before the Maine
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CDC does. Because of this, Maine CDC can no longer guarantee that the superintendent
and school nurse will be notified of a positive COVID-19 case. The Maine CDC and Maine
DOE will do their best to communicate as we are able with school staff as quickly as
possible. If you learn of a positive case in your school community (staff or student), please
contact Emily Poland, our Nurse Consultant at DOE at emily.poland@maine.gov.  She is
working with CDC to provide a model letter for school leaders to use as they notify others of
a positive case. 

We hope these clarifications are helpful, and we will keep you updated as the situation
progresses. Please don’t hesitate to reach out to the specialists at DOE for support and/or
guidance regarding these updates or any other concerns and questions.

Thank you for all you do,

Pender

Maine DOE Newsroom on Twitter | Forward to a Friend 

Maine Department of Education | Maine DOE Newsroom | Contact Us

You are receiving this e-mail because you opted in at our website.
Our mailing address is:
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023

Add us to your address book

Subscribe to News Releases | Unsubscribe from this List | Update Subscription Preferences 

 

mailto:emily.poland@maine.gov
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus2.campaign-archive.com%2F%3Ffblike%3Dtrue%26e%3D%26socialproxy%3Dhttps%253A%252F%252Fus2.campaign-archive.com%252Fsocial-proxy%252Ffacebook-like%253Fu%253Da582edd6473e477ef6307c769%2526id%253De21f6c6291%2526url%253Dhttps%25253A%25252F%25252Fus2.campaign-archive.com%25252F%25253Fu%25253Da582edd6473e477ef6307c769%252526id%25253De21f6c6291%2526title%253DPRIORITY%252520NOTICE%25253A%252520Update%252520from%252520Commissioner%252520Makin%2525203-25-20%26u%3Da582edd6473e477ef6307c769%26id%3De21f6c6291&data=02%7C01%7CPender.Makin%40maine.gov%7Cd89fe422ad244e72fccc08d7d0bb5c45%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207375445794934&sdata=nyfBLtY1FV2p9HsBlR9xn63QcvDaVAB9uEwSU4soRlI%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftwitter.com%2Fshare%3Furl%3Dhttp%253A%252F%252Feepurl.com%252FgXy1Jz%26text%3DPRIORITY%2BNOTICE%253A%2BUpdate%2Bfrom%2BCommissioner%2BMakin%2B3-25-20%26count%3Dnone&data=02%7C01%7CPender.Makin%40maine.gov%7Cd89fe422ad244e72fccc08d7d0bb5c45%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207375445804924&sdata=asoGUhREYPmSNC38%2FONthKGiBlS4laZCxksA%2BHz%2B3O8%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftwitter.com%2Fmdoenews&data=02%7C01%7CPender.Makin%40maine.gov%7Cd89fe422ad244e72fccc08d7d0bb5c45%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207375445804924&sdata=Eyk1W5k7Z3PZ0cCAoZQbsxCFM7qSINZoYFKoRMksgYs%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftwitter.com%2Fmdoenews&data=02%7C01%7CPender.Makin%40maine.gov%7Cd89fe422ad244e72fccc08d7d0bb5c45%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207375445814918&sdata=saw1EbLy%2Bjs7PivBe8aDlF1Z80qBshr3h6lZ%2F4wv%2BBg%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fus2.forward-to-friend.com%2Fforward%3Fu%3Da582edd6473e477ef6307c769%26id%3De21f6c6291%26e%3D&data=02%7C01%7CPender.Makin%40maine.gov%7Cd89fe422ad244e72fccc08d7d0bb5c45%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207375445814918&sdata=xqSkBQoTvTRyTwV1pWGQG3B8uP%2F84ckv209vCcwHolw%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.maine.gov%2Fdoe%2F&data=02%7C01%7CPender.Makin%40maine.gov%7Cd89fe422ad244e72fccc08d7d0bb5c45%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207375445824913&sdata=10%2BqOclcCrtNYgdBe%2Fj1eLp26%2FTntDirq4gwYb2Ww%2Fs%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainedoenews.net%2F&data=02%7C01%7CPender.Makin%40maine.gov%7Cd89fe422ad244e72fccc08d7d0bb5c45%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207375445824913&sdata=9zts3MPQtwyUZj3jCyLxDb7tGUEDhUOOrszW6HD17P4%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainedoenews.net%2Fhome%2Fcontact-us%2F&data=02%7C01%7CPender.Makin%40maine.gov%7Cd89fe422ad244e72fccc08d7d0bb5c45%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207375445834908&sdata=t8ntu8cbvM5%2FJKXXSfmvFcy%2FQriichGf7OASonVMPo0%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Fvcard%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d&data=02%7C01%7CPender.Makin%40maine.gov%7Cd89fe422ad244e72fccc08d7d0bb5c45%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207375445834908&sdata=V3rAM6btDuQy3Ssj8ABz5v9%2FPFcp47Dr5xInsoeGa04%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmaine.us2.list-manage1.com%2Fsubscribe%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d&data=02%7C01%7CPender.Makin%40maine.gov%7Cd89fe422ad244e72fccc08d7d0bb5c45%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207375445844900&sdata=at3qmAREiV6cJE2H7nBUIXKAUsUr1FZjTklOuVr8Tdc%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Funsubscribe%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d%26e%3D%26c%3De21f6c6291&data=02%7C01%7CPender.Makin%40maine.gov%7Cd89fe422ad244e72fccc08d7d0bb5c45%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207375445844900&sdata=eK50v%2FN63O%2Bqk36Rribxs1qyVS9H3%2BcHt0UAczDoFxQ%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaine.us2.list-manage.com%2Fprofile%3Fu%3Da582edd6473e477ef6307c769%26id%3D21283d239d%26e%3D&data=02%7C01%7CPender.Makin%40maine.gov%7Cd89fe422ad244e72fccc08d7d0bb5c45%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207375445854893&sdata=MLtiYxj2xDDdnxe9qejSJM0yEtYzE2royWVtpCeXc9I%3D&reserved=0


From: Leavitt, Grace [ME]
To: Deveaux, Kelli; Chuhta, Daniel; Makin, Pender; Voelker, Paula [ME]; Kosinski, John [ME]; Holly Couturier; steve

bailey; Eking; Vicki Wallack; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; Megan Welter
Subject: RE: [Test] PRIORITY NOTICE:  Unified Guidance Regarding Executive Orders and School Personnel:  All School

Services and Employees are Essential
Date: Thursday, April 2, 2020 4:01:35 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you, Kelli!
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Thursday, April 2, 2020 3:51 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>;
Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; steve bailey
<sbailey@msmaweb.com>; Eking <Eking@msmaweb.com>; Vicki Wallack
<VWallack@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; Megan Welter <welterme@spsdme.org>
Subject: FW: [Test] PRIORITY NOTICE:  Unified Guidance Regarding Executive Orders and School
Personnel:  All School Services and Employees are Essential
Importance: High
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Okay folks, this is the cleaned up, final version.  I am going to wait until 4:00, and ask you too also, so
if there are ANY concerns we catch them now. At 4:00 sharp we will hit send?
Thank you all again, what an amazing demonstration of leadership and collaboration on behalf of our
field.
Be well!
Kelli
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Thursday, April 2, 2020 3:48 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE:  Unified Guidance Regarding Executive Orders and School
Personnel:  All School Services and Employees are Essential
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.
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PRIORITY NOTICE:  Unified Guidance
Regarding Executive Orders and School
Personnel:  All School Services and
Employees are Essential
As our state and nation face unprecedented challenges due to the COVID-19 state of
emergency, it is more critical than ever that Maine schools and school employees
work together to provide the deeply needed services of continuity of education,
communications, connectivity, payroll, other administrative activities, custodial
services, transportation/deliveries,  and student nutrition. The Governor has directed
SAUs to pay hourly employees for their previously contracted hours throughout the
remainder of this school year, and this decision was predicated on the understanding
that all school employees would continue to have important roles in limited,
alternative, ongoing operations. The Department of Education has also stated that all
school employees are essential.  The Priority Notice from the Dept of Education on
3/27/20 says: “All school employees are considered to be “essential’ under the
Governor’s Executive Order #19 and should be expected to complete all duties and
tasks assigned to them.”

On March 31st, Governor Mills instituted Executive Order 28 further restricting public
contact and movement, schools, vehicle travel and retail business operations.  In
addition, cities and towns are also putting new provisions in place, which restrict
operations of non-essential businesses, new questions have arisen about the
definition and what it means for public-school employees to be essential.  

Although school employees are essential, their physical presence at school is not
always necessary during this emergency, as there are many tasks and trainings that
could be completed remotely.  In light of the Governor’s “Stay Healthy At Home”
order at this critical juncture to flatten the curve, physical presence in schools should
be restricted to a bare minimum in order to provide essential functions – such as
providing educational and nutritional services to students, payroll, certain cleaning
and maintenance staff, certain administrative assistant staff where communications
cannot occur remotely, IT staff to support remote learning functions, transportation
staff  – and only as long as social distance and other CDC recommendations
(including hand washing protocols) are being implemented. The fewest numbers of
employees possible should be on premises, and only during the necessary time
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frame required for conducting such services. All functions that do not require in-
person staff in schools should be done remotely.  

It is possible that some hourly staff members will not have enough immediately
purposeful work to do (either on site or remotely) to fill the contracted hours for
which they are paid. In that case, these employees should be considered to be “on
standby”, ready to assist as work does become available for them. Administrators
and supervisors should determine when/if certain positions are needed to perform
tasks.  While on standby, employees will continue to receive hourly wages as
contracted prior to the COVID emergency. 

Given the Governor's most recent Executive Order, the Department of Education
(DOE), Maine School Board Association/Maine School Superintendents Association
(MSBA/MSSA), Maine Principals Association (MPA), Maine Education Association
(MEA), Maine Administrators of Services for Children with Disabilities (MADSEC) and
Maine Curriculum Leaders Association (MCLA), would like to clarify the roles and
responsibilities of public-school employees during this time.   

Employees who are able and assigned by supervisors to work remotely should
continue to do so, and raise any concerns they may have with their local district
leadership.  Administrators and staff are encouraged to collaborate and
problem-solve to foster telework options during this crisis.
 School employees should continue to go to work if they  must be there to
perform essential functions. CDC guidelines should be strictly followed
including social distancing of at least 6 feet from all other people.  School
employees working onsite should be kept to the bare minimum necessary to
execute the functions that require their physical presence. 
Employees  whose services are not immediately needed, as determined by
supervisors, or whose work cannot be done remotely, should continue to
receive their regular wages and should remain ready to perform tasks as they
become necessary and assigned by supervisors.    Employees on standby leave
should be ready to help schools meet their basic needs, and may be assigned
to participate in a rotation of duties during this time. 
Any  school employees who are sick, in a high risk group, or feel unsafe for any
reason, should have access to their own sick leave, the new federal leave
program, a district sick leave bank, if applicable, or any other paid leave that a
district may be providing.”

We can all take common sense steps to ensure that only staff whose physical
presence is required  to provide services and who are engaged in immediately
necessary services are in our schools, and that those who are in our schools are
being protected by following the most current CDC guidelines for social distancing,
cleaning, hand washing, and ventilation.  



We so appreciate all the work being done to help students during these challenging
times.  We know our public schools are wonderful places filled with amazing, hard-
working and dedicated staff.  Please be sure to take care of each other during this
crisis.
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From: Voelker, Paula [ME]
To: Deveaux, Kelli; Chuhta, Daniel; Makin, Pender; Leavitt, Grace [ME]; Kosinski, John [ME]; Holly Couturier; steve

bailey; Eking; Vicki Wallack; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; Megan Welter
Subject: RE: [Test] PRIORITY NOTICE:  Unified Guidance Regarding Executive Orders and School Personnel:  All School

Services and Employees are Essential
Date: Thursday, April 2, 2020 4:03:01 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Looks good.  Thank you!
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Thursday, April 2, 2020 4:02 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>;
Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; steve bailey
<sbailey@msmaweb.com>; Eking <Eking@msmaweb.com>; Vicki Wallack
<VWallack@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; Megan Welter <welterme@spsdme.org>
Subject: FW: [Test] PRIORITY NOTICE:  Unified Guidance Regarding Executive Orders and School
Personnel:  All School Services and Employees are Essential
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Here we go, minor edits done and THANK YOU!!!
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Thursday, April 2, 2020 4:01 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE:  Unified Guidance Regarding Executive Orders and School
Personnel:  All School Services and Employees are Essential
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.
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PRIORITY NOTICE:  Unified Guidance
Regarding Executive Orders and School
Personnel:  All School Services and
Employees are Essential
As our state and nation face unprecedented challenges due to the COVID-19 state of
emergency, it is more critical than ever that Maine schools and school employees
work together to provide the deeply needed services of continuity of education,
communications, connectivity, payroll, other administrative activities, custodial
services, transportation/deliveries,  and student nutrition. The Governor has directed
SAUs to pay hourly employees for their previously contracted hours throughout the
remainder of this school year, and this decision was predicated on the understanding
that all school employees would continue to have important roles in limited,
alternative, ongoing operations. The Department of Education has also stated that all
school employees are essential.  The Priority Notice from the Dept of Education on
3/27/20 says: “All school employees are considered to be “essential’ under the
Governor’s Executive Order #19 and should be expected to complete all duties and
tasks assigned to them.”

On March 31st, Governor Mills instituted Executive Order 28 further restricting public
contact and movement, schools, vehicle travel and retail business operations.  In
addition, cities and towns are also putting new provisions in place, which restrict
operations of non-essential businesses, new questions have arisen about the
definition and what it means for public-school employees to be essential.  

Although school employees are essential, their physical presence at school is not
always necessary during this emergency, as there are many tasks and trainings that
could be completed remotely.  In light of the Governor’s “Stay Healthy At Home”
order at this critical juncture to flatten the curve, physical presence in schools should
be restricted to a bare minimum in order to provide essential functions – such as
providing educational and nutritional services to students, payroll, certain cleaning
and maintenance staff, certain administrative assistant staff where communications
cannot occur remotely, IT staff to support remote learning functions, transportation
staff  – and only as long as social distancing and other CDC recommendations
(including hand washing protocols) are being implemented. The fewest numbers of
employees possible should be on premises, and only during the necessary time

https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.maine.gov%2Fdoe&data=02%7C01%7CPender.Makin%40maine.gov%7C5d0d694dd7af45c529df08d7d740d75e%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214545810554656&sdata=YFZOVj4cZq0ZKcBf7s6vRJIHQ25Uaw%2BRrlWJ3fdmMDU%3D&reserved=0


frame required for conducting such services. All functions that do not require in-
person staff in schools should be done remotely.  

It is possible that some hourly staff members will not have enough immediately
purposeful work to do (either on site or remotely) to fill the contracted hours for
which they are paid. In that case, these employees should be considered to be “on
standby”, ready to assist as work does become available for them. Administrators
and supervisors should determine when/if certain positions are needed to perform
tasks.  While on standby, employees will continue to receive hourly wages as
contracted prior to the COVID emergency. 

Given the Governor's most recent Executive Order, the Department of Education
(DOE), Maine School Board Association/Maine School Superintendents Association
(MSBA/MSSA), Maine Principals Association (MPA), Maine Education Association
(MEA), Maine Administrators of Services for Children with Disabilities (MADSEC) and
Maine Curriculum Leaders Association (MCLA), would like to clarify the roles and
responsibilities of public-school employees during this time.   

Employees who are able and assigned by supervisors to work remotely should
continue to do so, and raise any concerns they may have with their local district
leadership.  Administrators and staff are encouraged to collaborate and
problem-solve to foster telework options during this crisis.
 School employees should continue to go to work if they  must be there to
perform essential functions. CDC guidelines should be strictly followed
including social distancing of at least 6 feet from all other people.  School
employees working onsite should be kept to the bare minimum necessary to
execute the functions that require their physical presence. 
Employees  whose services are not immediately needed, as determined by
supervisors, or whose work cannot be done remotely, should continue to
receive their regular wages and should remain ready to perform tasks as they
become necessary and assigned by supervisors.    Employees on standby leave
should be ready to help schools meet their basic needs, and may be assigned
to participate in a rotation of duties during this time. 
Any  school employees who are sick, in a high risk group, or feel unsafe for any
reason, should have access to their own sick leave, the new federal leave
program, a district sick leave bank, if applicable, or any other paid leave that a
district may be providing.

We can all take common sense steps to ensure that only staff whose physical
presence is required  to provide services and who are engaged in immediately
necessary services are in our schools, and that those who are in our schools are
being protected by following the most current CDC guidelines for social distancing,
cleaning, hand washing, and ventilation.  



We so appreciate all the work being done to help students during these challenging
times.  We know our public schools are wonderful places filled with amazing, hard-
working and dedicated staff.  Please be sure to take care of each other during this
crisis.
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From: Steve Bailey
To: Makin, Pender
Cc: Jill Adams; Eileen King; Holly Couturier; Vicki Wallack; Paula Voelker; Grace Leavitt; Courtney Belolan; Deveaux,

Kelli
Subject: RE: [Test] PRIORITY NOTICE:  Video Message From Commissioner Makin Regarding Pandemic: March 22, 2020
Date: Sunday, March 22, 2020 10:28:45 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Well done, Pender!  Well done!
Steve
 

From: Deveaux, Kelli [mailto:Kelli.Deveaux@maine.gov] 
Sent: Sunday, March 22, 2020 9:22 PM
To: Steve Bailey <SBailey@msmaweb.com>; Eileen King <EKing@msmaweb.com>; Vicki Wallack
<VWallack@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Paula Voelker
<pvoelker@maineea.org>; Grace Leavitt <gleavitt@maineea.org>; Courtney Belolan
<courtney@mainecla.org>; Jill Adams <JAdams@MADSEC.org>
Subject: FW: [Test] PRIORITY NOTICE:  Video Message From Commissioner Makin Regarding
Pandemic: March 22, 2020
 
              FYI sent widely
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Sunday, March 22, 2020 9:13 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE:  Video Message From Commissioner Makin Regarding Pandemic:
March 22, 2020
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.
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From: Steve Bailey
To: Deveaux, Kelli; Paula Voelker; Leavitt, Grace [ME; Eileen King; Vicki Wallack; Courtney Belolan; Holly Couturier;

Megan Welter; Cheryl Mercier; Jill Adams; Shelly Mogul
Cc: Chuhta, Daniel; Makin, Pender
Subject: RE: [Test] PRIORITY NOTICE: Expanded Authority of Reserve Funds
Date: Tuesday, April 7, 2020 6:45:34 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Two thumbs up!!
 

From: Deveaux, Kelli [mailto:Kelli.Deveaux@maine.gov] 
Sent: Tuesday, April 7, 2020 5:56 PM
To: Paula Voelker <pvoelker@maineea.org>; Leavitt, Grace [ME <gleavitt@maineea.org>; Eileen King
<EKing@msmaweb.com>; Steve Bailey <SBailey@msmaweb.com>; Vicki Wallack
<VWallack@msmaweb.com>; Courtney Belolan <courtney@mainecla.org>; Holly Couturier
<HCouturier@MPA.cc>; Megan Welter <welterme@spsdme.org>; Cheryl Mercier
<cmercier@rsu18.org>; Jill Adams <JAdams@MADSEC.org>; Shelly Mogul
<smogul@auburnschl.edu>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>
Subject: FW: [Test] PRIORITY NOTICE: Expanded Authority of Reserve Funds
 
Being sent broadly.
PDF gets stripped by my outlook acct. PDF download bottom left.
Be well everyone!!
Kelli
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Tuesday, April 7, 2020 5:51 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Expanded Authority of Reserve Funds
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.
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From: Leavitt, Grace [ME]
To: Deveaux, Kelli; steve bailey; Eking; Courtney Belolan; Holly Couturier; Voelker, Paula [ME]; Makin, Pender;

Chuhta, Daniel; Vicki Wallack; Megan Welter; mhaney@mdirss.org; Cheryl Mercier; Jill Adams; Shelly Mogul
Subject: RE: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding Grading Practices During

Emergency Distance Learning
Date: Tuesday, April 21, 2020 5:18:23 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you, Kelli!  I’ll forward it to our communications director to help get the message out to MEA
members, too—likely tomorrow.
 
Grace
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Tuesday, April 21, 2020 5:13 PM
To: steve bailey <sbailey@msmaweb.com>; Eking <Eking@msmaweb.com>; Courtney Belolan
<courtney@mainecla.org>; Holly Couturier <hcouturier@MPA.cc>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; mhaney@mdirss.org; Cheryl
Mercier <cmercier@rsu18.org>; Jill Adams <JAdams@MADSEC.org>; Shelly Mogul
<smogul@auburnschl.edu>
Subject: FW: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding Grading
Practices During Emergency Distance Learning
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Good afternoon all,
I wanted to make sure you all have this; I am going to send tonight to superintendents, and
tomorrow to a broader audience. Let me know if you would like to coordinate a time (if you plan to
share out as well) and we can set one.
Thank you all for your great work on this, and I apologize for the delay. Just wanted to make sure
everyone had a chance to review prior to hitting send! 
Be well,
Kelli
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Tuesday, April 21, 2020 3:32 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding Grading
Practices During Emergency Distance Learning
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.
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Unified Message and Recommendation Regarding
Grading Practices During Emergency Distance

Learning

As many School Administrative Units (SAUs) and schools move into a new phase of
implementation of emergency distance learning, focusing on long term practices,
many are now wading through conversations around the assessment and evaluation
of learning. Some SAUs have already come to decisions around how student learning
will be evaluated, if at all, and those plans vary widely, from feedback only to
maintaining regular grading practices. We, the Department of Education, Maine
School Board Association, Maine School Superintendents Association, Maine
Administrators of Services for Children with Disabilities, Maine Education
Association, Maine Principals Association, and Maine Curriculum Leaders
Association, have a deep conviction that any learning evaluation policies or practices
must come from a stance of equity and compassion.

We strongly recommend that SAUs take time to thoughtfully design grading policies
and practices that do no harm. Operating from a stance of equity and compassion
means beginning with those most marginalized in mind when making decisions. 
Even during times of regular school instruction, each and every district in the state of
Maine had learners dealing with homelessness, food instability, poverty, substance
use disorders, and domestic violence, among other stressful and traumatic life
situations.  Now we see those situations intensifying, and new situations emerging in
families that were once stable. 

Any evaluation of learning must take into account the reality that many of our learners
are in these circumstances. Learning in any of the circumstances noted above is
almost impossible, and no student should face a failing grade, or other evaluative
suffering, as a result. We encourage SAUs and regions to discuss and determine a
system that holds harmless students for whom conditions are outside of their control
and as best as possible prevents any further learning inequities. 
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COVID-19 Daily Update 3/17/2020 
Going forward, MEA will provide frequent updates regarding the changing situation
surrounding COVID-19 and its impact on our students and schools. Please understand, this
situation is changing rapidly and MEA is doing its best to provide the most up-to-date
information as possible, understanding that information and guidance could change daily. The
items below are issues the MEA is working toward, as the Association continues to speak with
state and local officials. 

From: Makin, Pender
To: Kosinski, John [ME]
Subject: RE: [Test]:COVID-19 Update
Date: Tuesday, March 17, 2020 7:06:00 PM

Thanks – I’d concur with most everything there and feel the tone is better…  I believe my
guidance/updates are posted now on our website … If not, then soon…
Hope you and the family are staying safe!

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Tuesday, March 17, 2020 4:46 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Subject: Fwd: [Test]:COVID-19 Update
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Another communication to our members. Fyi. 
 
Get Outlook for iOS

 
 
 

 
From: Grace Leavitt, MEA President <gleavitt@maineea.org> 
Sent: Tuesday, March 17, 2020 4:39 PM
To: Noyes, Erin [ME] <enoyes@maineea.org>
Subject: [Test]:COVID-19 Update
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
To view this email as a web page, go here.
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Reporting to Work and Sick Time 
An item in yesterday’s update around sick leave caused some confusion. To clarify, MEA
recommends for Local Associations to connect with the school district and get agreement that
individuals won’t have to use their own sick time, if you need to be out of work to care for a
family member or if you are in a high-risk category. That’s the goal. If agreement cannot be
reached on that attempt, try to gain or increase access to a sick leave bank that is replenished
by the district, based on need, so people will not run out of paid time. Until individuals hear
otherwise from their Association, they should use sick time for these absences using normal
school district reporting requirements and not access unemployment or go unpaid.   

Someone at My Work Location Tested Positive 
In the event that someone at your work location tests positive or presumptive positive for
COVID-19, MEA recommends you follow all of the proper social distancing guidelines as
outlined by the CDC, keeping yourself at least 6 feet from another person and never gathering
in a group of 10 people or more. If you are in a high-risk category, please see the sick time
guidance above.
  
Additional Recommendations MEA is Advocating For During This Time 

1. MEA recommends that all public employees and higher education faculty and staff
continue to be paid their regular salary and benefits during the crisis. (In progress-MEA
expects an update from the Commissioner on this item shortly.) 

2. MEA recommends that all teachers and education support professionals NOT be
required to enter any school buildings while they remain closed to students. MEA
recommends that all staff be allowed the flexibility to work remotely. If it is necessary
for some staff to be in school buildings, it should be on a very limited basis, with
provisions for strictly following the most recent CDC guidelines and with the utmost
regard for keeping all involved safe. 

3. MEA recommends that all custodial staff receive and use proper safety gear while
cleaning. 

4. MEA recommends that all mandatory standardized testing be suspended for the
remainder of the school year. (In progress-The Commissioner will be applying for a
federal waiver, per this recommendation) 

5. MEA recommends that all professional development requirements be suspended for
the remainder of the school year. 

6. MEA recommends that all teacher certifications scheduled to expire in 2020 be
extended until 2021. 



7. MEA recommends that all higher education faculty evaluations be suspended for the
remainder of the spring semester. 

8. MEA recommends that all local presidents and employer representatives maintain
regular communication during the crisis to keep lines of communication open. (In
Progress) 

9. MEA will speak with the Commissioner of Education to recommend that any educator(s)
working with students covered under an Individual Education Plan (IEP) or 504 Plan be
held harmless for any provisions of IEP/504 plans that cannot be met as a result of the
ongoing school closure and for any period of remote learning. 

10. MEA recommends all local associations engage with employers on the impact of school
closure, specifically on health and safety, who is expected to work, help and resources
for remote instruction, delivering of food and instructional materials. 

11. MEA recommends that for those who are currently enrolled in a pre-service program at
a public university in Maine that any student teaching time should be completed this
year, or if that is not possible, that time should be waived. 

MEA would like to thank our members, local leaders, and administrators who are setting
reasonable expectations and working hard to keep our students and staff safe during this
difficult time. 

If you have questions, please reach out. MEA is here to support you during this time.  

Contact us! https://maineea.org/coronavirus/ 
 
 
Stay Safe, 
Grace Leavitt  
MEA President 
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From: Deveaux, Kelli
To: Kosinski, John [ME]; Makin, Pender
Cc: Leavitt, Grace [ME]
Subject: RE: [Test]:MEA WEBINAR - A Conversation With Education Commissioner Pender Makin
Date: Monday, August 17, 2020 3:24:23 PM

Looks great!
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Monday, August 17, 2020 3:04 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: FW: [Test]:MEA WEBINAR - A Conversation With Education Commissioner Pender Makin
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
 
FYI – I think the message below is going out momentarily to all prek-12 members. 
We will send a follow up message on Wed with one last push.
 
Let me know if you have any questions or concerns.
 
Best,
JK
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Monday, August 17, 2020 2:41 PM
To: Berry, Shawn [ME] <sberry@maineea.org>; Program Council [ME]
<ProgramCouncil@mea.maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>
Subject: RE: [Test]:MEA WEBINAR - A Conversation With Education Commissioner Pender Makin
 
Thank you—I think it’s all set to go!
 

From: Berry, Shawn [ME] <sberry@maineea.org> 
Sent: Monday, August 17, 2020 2:40 PM
To: Program Council [ME] <ProgramCouncil@mea.maineea.org>; Pullen, Lee [ME]
<LPullen@maineea.org>
Subject: FW: [Test]:MEA WEBINAR - A Conversation With Education Commissioner Pender Makin
 
UPDATED
 
 

To view this email as a web page, go here.
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Dear MEA Members:

REGISTER: MEA WEBINAR:  A CONVERSATION WITH EDUCATION COMMISSIONER PENDER MAKIN

MEA is pleased to host Education Commissioner Pender Makin for a webinar with members on Wednesday August
19th at 7pm.  The Commissioner will be on hand to answer questions and talk about the Department of Education’s
plans to support schools during this unprecedented time.

Specifically, the Commissioner would welcome feedback on the Department of Education’s Draft Framework for
Return to In-Person Instruction, found here. The Draft Framework will continue to evolve and develop, and the
Commissioner and the staff at the Department of Education are interested in your feedback and perspective,
especially from educators involved in their local planning work. 

In addition, the MEA, the Commissioner and the Maine Department of Education all recognize the coming months
will be challenging for educators, students and our public school communities.  The Department of Education and
the MEA would welcome thoughts from educators about the best types of supports and professional development
they can help provide to students, educators and public schools during this time. 

Once you register, you can submit questions in advance.

Register Here

You must pre-register for this webinar on Wednesday, August 19th at 7pm.

Best,

Grace Leavitt
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From: Jill Adams
To: Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; steve bailey; Eking; Holly Couturier; Courtney Belolan;

Voelker, Paula [ME]
Cc: Deveaux, Kelli; Fortin, Chelsey A; Kusiak, Karen
Subject: RE: additional topic
Date: Tuesday, March 10, 2020 10:30:04 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Great topic, I am starting to get questions on special education.   Jill
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Tuesday, March 10, 2020 10:02 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Steve
Bailey <SBailey@msmaweb.com>; Eking <Eking@msmaweb.com>; Holly Couturier
<HCouturier@MPA.cc>; Jill Adams <JAdams@MADSEC.org>; Courtney Belolan
<courtney@mainecla.org>; Voelker, Paula [ME] <pvoelker@maineea.org>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>;
Kusiak, Karen <Karen.Kusiak@maine.gov>
Subject: additional topic
 
Commissioner,
 
I do not mean to be setting the entire agenda for our meeting on Thursday, but I just received the
attached set of expectations from a member and I hope we can find some time to talk about what is
reasonable for staff and students in the event of a pandemic and school closing.  Several members
have contacted me about increased stress and anxiety and hopefully we can help calm this together.
 
Thank you!
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Grace
 
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
 



From: Eileen King
To: Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; steve bailey; Holly Couturier; Jill Adams; Courtney Belolan;

Voelker, Paula [ME]
Cc: Deveaux, Kelli; Fortin, Chelsey A; Kusiak, Karen
Subject: RE: additional topic
Date: Tuesday, March 10, 2020 10:40:29 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you Grace for putting this on the table for discussion.  I think a joint discussion will help us
provide the same message.
Eileen
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Tuesday, March 10, 2020 10:02 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Steve
Bailey <SBailey@msmaweb.com>; Eileen King <EKing@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Jill Adams <JAdams@MADSEC.org>; Courtney Belolan
<courtney@mainecla.org>; Voelker, Paula [ME] <pvoelker@maineea.org>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>;
Kusiak, Karen <Karen.Kusiak@maine.gov>
Subject: additional topic
 
Commissioner,
 
I do not mean to be setting the entire agenda for our meeting on Thursday, but I just received the
attached set of expectations from a member and I hope we can find some time to talk about what is
reasonable for staff and students in the event of a pandemic and school closing.  Several members
have contacted me about increased stress and anxiety and hopefully we can help calm this together.
 
Thank you!
 
Grace
 
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
 

mailto:EKing@msmaweb.com
mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:hcouturier@MPA.cc
mailto:JAdams@MADSEC.org
mailto:courtney@mainecla.org
mailto:pvoelker@maineea.org
mailto:Kelli.Deveaux@maine.gov
mailto:Chelsey.A.Fortin@maine.gov
mailto:Karen.Kusiak@maine.gov


From: Makin, Pender
To: Leavitt, Grace [ME]; Chuhta, Daniel; Eileen King; steve bailey
Subject: RE: another refusal re: maskst
Date: Wednesday, August 5, 2020 1:19:00 PM

Hopefully someone can let him know that face coverings are required statewide by all in public
settings where physical distancing may be difficult, per executive order (not subject to local
control/school board).
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, August 5, 2020 11:55 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Eileen King <eileenkingmsma@gmail.com>; steve bailey <sbailey@msmaweb.com>
Subject: another refusal re: masks
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello, all,
I just received this (below) from the local association leader in Jefferson—looking for help with
addressing this from your end if at all possible:
 
“The sticking point is one very vocal board member who refuses to recognize the requirement for
masks or face coverings.  https://lcnme.com/school/jvs-to-start-year-with-full-time-in-person-
instruction/  His belief is that masks are a board decision.
The community is 100% (minus one household) on board with an opening plan to require masks, but
this one person is dug in and threatens the district’s ability to access CARES Act funding.”
 
Thank you,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Steve Bailey
To: Makin, Pender; Leavitt, Grace [ME]; Chuhta, Daniel; Eileen King
Subject: RE: another refusal re: maskst
Date: Thursday, August 6, 2020 9:56:36 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Grace,
As this is a former board I worked with (and I bet I know the board member), I’d be glad to talk more
about this with you.  I know you and Eileen chatted about this for a while yesterday.  I know today is
a busy day for you, and if you find time you want to chat let me know.
Steve
 

From: Makin, Pender [mailto:Pender.Makin@maine.gov] 
Sent: Wednesday, August 05, 2020 1:19 PM
To: Leavitt, Grace [ME]; Chuhta, Daniel; Eileen King; Steve Bailey
Subject: RE: another refusal re: maskst
 
Hopefully someone can let him know that face coverings are required statewide by all in public
settings where physical distancing may be difficult, per executive order (not subject to local
control/school board).
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, August 5, 2020 11:55 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Eileen King <eileenkingmsma@gmail.com>; steve bailey <sbailey@msmaweb.com>
Subject: another refusal re: masks
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello, all,
I just received this (below) from the local association leader in Jefferson—looking for help with
addressing this from your end if at all possible:
 
“The sticking point is one very vocal board member who refuses to recognize the requirement for
masks or face coverings.  https://lcnme.com/school/jvs-to-start-year-with-full-time-in-person-
instruction/  His belief is that masks are a board decision.
The community is 100% (minus one household) on board with an opening plan to require masks, but
this one person is dug in and threatens the district’s ability to access CARES Act funding.”
 
Thank you,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
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Augusta, ME 04330
207-622-4418
 
 



From: Deveaux, Kelli
To: Leavitt, Grace [ME]; Chuhta, Daniel; Makin, Pender
Subject: RE: any update on timeline for testing and for mask fitting?
Date: Tuesday, September 29, 2020 9:33:09 AM

https://mailchi.mp/maine/cu5lemq6y0-1321944
 
https://mailchi.mp/maine/cu5lemq6y0-1321976
 
Hi Grace! See attached for information that went to supts and nurses and others. I will link this on
our page, too!
 
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Tuesday, September 29, 2020 9:20 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: any update on timeline for testing and for mask fitting?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Staff has asked what the timeline is for what was talked about at our meeting last Thursday.  I’m not
finding anything on the DOE website/newsroom/dispatches—sorry if I’m missing it.
 
Thanks for any info.
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Leavitt, Grace [ME]
To: Deveaux, Kelli; Chuhta, Daniel; Makin, Pender
Subject: RE: any update on timeline for testing and for mask fitting?
Date: Tuesday, September 29, 2020 9:41:16 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you!
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Tuesday, September 29, 2020 9:33 AM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Makin, Pender <Pender.Makin@maine.gov>
Subject: RE: any update on timeline for testing and for mask fitting?
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
https://mailchi.mp/maine/cu5lemq6y0-1321944
 
https://mailchi.mp/maine/cu5lemq6y0-1321976
 
Hi Grace! See attached for information that went to supts and nurses and others. I will link this on
our page, too!
 
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Tuesday, September 29, 2020 9:20 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: any update on timeline for testing and for mask fitting?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Staff has asked what the timeline is for what was talked about at our meeting last Thursday.  I’m not
finding anything on the DOE website/newsroom/dispatches—sorry if I’m missing it.
 
Thanks for any info.
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Valliere, Georgette
To: Makin, Pender; Leavitt, Grace [ME]
Cc: Chuhta, Daniel; Deveaux, Kelli
Subject: RE: conversation with Dr. Pontius
Date: Thursday, July 30, 2020 4:17:54 PM

Good afternoon – please find a couple of dates/times that our DOE staff (Pender, Dan
& Kelli) could be available to meet with you Grace.  I hope one of them works.
 

8/7 – 3pm
8/12 – 3pm

 
I hope to hear back from you soon.  Thanks, Georgette
 
 
Georgette Valliere
Office Specialist II Supervisor
Maine Department of Education
23 State House Station
Augusta, ME  04333-0023
Tel: (207) 624-6605
Fax: (207) 624-6700
 
 
 
From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, July 29, 2020 12:14 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>;
Valliere, Georgette <Georgette.Valliere@maine.gov>
Subject: RE: conversation with Dr. Pontius
 
I LOVE this idea!  Hopefully, Georgette will be able to find a time for us to meet about it…
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Monday, July 27, 2020 2:07 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: conversation with Dr. Pontius
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good afternoon, Commissioner Makin,
 
I think I mentioned last week at some point that Dr. Ed Pontius reached out to me because he had
been in touch with the President of our MEA Retired group, Kay Grindall, about the possibility of
training some retired educators in PFA (Psychological First Aid) so that they would be able to help
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educators deal with stress/anxiety as the school year gets underway.  I had a lengthy conversation
with him Friday evening about what he has been doing with Maine FrontLine/WarmLine and helping
healthcare workers.  He asked me to reach out to you to ask you if you could speak with
Commissioner Lambrew about this (Dr. Pontius said he has been working with Dr. Pollard and Amy
Belisle at DHHS)—it seems that that conversation—between you and Commissioner Lambrew--
would have to happen in order for him to do this.
Kay seemed sure there would be retired educators who would be interested in getting this training
and assisting with this, and I know that the level of anxiety among our members is high and likely to
only get higher in the coming weeks.
 
I’d be glad to talk more about what he has shared with me (or forward his emails to you if you’d
like).  Just let me know if that would be helpful.
 
Thank you!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Makin, Pender
To: Leavitt, Grace [ME]
Cc: Chuhta, Daniel; Deveaux, Kelli; Valliere, Georgette
Subject: RE: conversation with Dr. Pontius
Date: Wednesday, July 29, 2020 12:13:00 PM

I LOVE this idea!  Hopefully, Georgette will be able to find a time for us to meet about it…
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Monday, July 27, 2020 2:07 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: conversation with Dr. Pontius
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good afternoon, Commissioner Makin,
 
I think I mentioned last week at some point that Dr. Ed Pontius reached out to me because he had
been in touch with the President of our MEA Retired group, Kay Grindall, about the possibility of
training some retired educators in PFA (Psychological First Aid) so that they would be able to help
educators deal with stress/anxiety as the school year gets underway.  I had a lengthy conversation
with him Friday evening about what he has been doing with Maine FrontLine/WarmLine and helping
healthcare workers.  He asked me to reach out to you to ask you if you could speak with
Commissioner Lambrew about this (Dr. Pontius said he has been working with Dr. Pollard and Amy
Belisle at DHHS)—it seems that that conversation—between you and Commissioner Lambrew--
would have to happen in order for him to do this.
Kay seemed sure there would be retired educators who would be interested in getting this training
and assisting with this, and I know that the level of anxiety among our members is high and likely to
only get higher in the coming weeks.
 
I’d be glad to talk more about what he has shared with me (or forward his emails to you if you’d
like).  Just let me know if that would be helpful.
 
Thank you!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Leavitt, Grace [ME]
To: Valliere, Georgette; Makin, Pender
Cc: Chuhta, Daniel; Deveaux, Kelli
Subject: RE: conversation with Dr. Pontius
Date: Friday, July 31, 2020 10:57:07 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thanks, Georgette.  I can make either time work—may I check with Dr. Pontius to see if he could join
us and let you know for sure which time?
 
Grace
 

From: Valliere, Georgette <Georgette.Valliere@maine.gov> 
Sent: Thursday, July 30, 2020 4:18 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: RE: conversation with Dr. Pontius
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Good afternoon – please find a couple of dates/times that our DOE staff (Pender, Dan
& Kelli) could be available to meet with you Grace.  I hope one of them works.
 

8/7 – 3pm
8/12 – 3pm

 
I hope to hear back from you soon.  Thanks, Georgette
 
 
Georgette Valliere
Office Specialist II Supervisor
Maine Department of Education
23 State House Station
Augusta, ME  04333-0023
Tel: (207) 624-6605
Fax: (207) 624-6700
 
 
 
From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, July 29, 2020 12:14 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>;
Valliere, Georgette <Georgette.Valliere@maine.gov>
Subject: RE: conversation with Dr. Pontius
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I LOVE this idea!  Hopefully, Georgette will be able to find a time for us to meet about it…
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Monday, July 27, 2020 2:07 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: conversation with Dr. Pontius
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good afternoon, Commissioner Makin,
 
I think I mentioned last week at some point that Dr. Ed Pontius reached out to me because he had
been in touch with the President of our MEA Retired group, Kay Grindall, about the possibility of
training some retired educators in PFA (Psychological First Aid) so that they would be able to help
educators deal with stress/anxiety as the school year gets underway.  I had a lengthy conversation
with him Friday evening about what he has been doing with Maine FrontLine/WarmLine and helping
healthcare workers.  He asked me to reach out to you to ask you if you could speak with
Commissioner Lambrew about this (Dr. Pontius said he has been working with Dr. Pollard and Amy
Belisle at DHHS)—it seems that that conversation—between you and Commissioner Lambrew--
would have to happen in order for him to do this.
Kay seemed sure there would be retired educators who would be interested in getting this training
and assisting with this, and I know that the level of anxiety among our members is high and likely to
only get higher in the coming weeks.
 
I’d be glad to talk more about what he has shared with me (or forward his emails to you if you’d
like).  Just let me know if that would be helpful.
 
Thank you!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Jill Adams
To: steve bailey; Voelker, Paula [ME]; Leavitt, Grace [ME]; Deveaux, Kelli; Makin, Pender; Chuhta, Daniel; Vicki

Wallack; Eileen King; Courtney Belolan; Holly Couturier
Subject: RE: good explanation.....
Date: Monday, May 4, 2020 10:29:13 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Steve,
Thanks so much, this was wonderful.  I feel this way at some point every day right now.   Have a
great week every one.   Jill
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Monday, May 4, 2020 10:22 AM
To: Voelker, Paula [ME] <pvoelker@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; Vicki Wallack <VWallack@msmaweb.com>; Eileen King
<EKing@msmaweb.com>; Courtney Belolan <courtney@mainecla.org>; Jill Adams
<JAdams@MADSEC.org>; Holly Couturier <HCouturier@MPA.cc>
Subject: Fwd: good explanation.....
 
Good morning – we know that humor helps get us through situations like the one we are in .  This video
attachment takes a little while to load, but it is well worth it, and helps explain why it is that we really have no
explanation for things that are happening. I usually don’t get caught up in these types of things during the day –
but today was an exception – it provided a good belly laugh.
 
Have a good start to the week.
Steve
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From: Makin, Pender
To: Steve Bailey; Voelker, Paula [ME]; Leavitt, Grace [ME]; Deveaux, Kelli; Chuhta, Daniel; Vicki Wallack; Eileen King;

Courtney Belolan; Jill Adams; Holly Couturier
Subject: RE: good explanation.....
Date: Monday, May 4, 2020 10:39:00 AM

This is totally me right now.  Until it isn’t. And then I’ll have guidance … or not.
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Monday, May 4, 2020 10:22 AM
To: Voelker, Paula [ME] <pvoelker@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; Vicki Wallack <VWallack@msmaweb.com>; Eileen King
<EKing@msmaweb.com>; Courtney Belolan <courtney@mainecla.org>; Jill Adams
<JAdams@MADSEC.org>; Holly Couturier <HCouturier@MPA.cc>
Subject: Fwd: good explanation.....
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Good morning – we know that humor helps get us through situations like the one we are in .  This video
attachment takes a little while to load, but it is well worth it, and helps explain why it is that we really have no
explanation for things that are happening. I usually don’t get caught up in these types of things during the day –
but today was an exception – it provided a good belly laugh.
 
Have a good start to the week.
Steve
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From: Makin, Pender
To: Leavitt, Grace [ME]
Cc: Chuhta, Daniel; Deveaux, Kelli
Subject: RE: good point re: masks
Date: Friday, August 21, 2020 5:20:00 PM

We will definitely work on something more specific and clear, Grace! There does exist guidance on
what is safe and required… We’ll get that into people’s hands!
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Friday, August 21, 2020 4:42 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>
Subject: good point re: masks
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello, all,
Hopefully your last email of the day (wishful thinking, I’m sure)—just had a lengthy conversation
with a member who is stressed to the max, but he did make a good point re: there is no
‘standardized’ mask being talked about for schools/students. I know that some masks are being
provided, but for students (and staff) that bring in their own, maybe some further/repeated info is
needed in any communications that go out re: what the masks need to be like (such as, no gaiters,
etc.). 
Just thought this was a good thing to raise that might help…
 
Anyway, hope everyone gets a break this weekend!
 
Grace
 
 
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
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From: Leavitt, Grace [ME]
To: Chuhta, Daniel; Makin, Pender
Cc: Deveaux, Kelli
Subject: RE: good point re: masks
Date: Monday, August 24, 2020 8:28:06 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thanks, Dan.  I think the issue is getting word out to parents/students and even staff—we are all so
steeped in this it may seem like others are aware, but I know there are likely lots of gaps in
communications to parents and am even discovering a few in communication to staff as questions
are coming to me.
 
I will work on helping to spread the specifics re: what is a suitable face covering and what is not…
 
Grace
 

From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Sunday, August 23, 2020 7:47 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: Re: good point re: masks
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Grace - if it’s helpful in the meantime - EO #49
(https://www.maine.gov/governor/mills/sites/maine.gov.governor.mills/files/inline-
files/An%20Order%20to%20Stay%20Safer%20at%20Home.pdf) does define face coverings:
 
 
3. "Cloth Face Covering" is a protection that covers the nose and mouth; fits snugly but comfortably
against the side of the face; is secured with ties or ear loops; has multiple layers of fabric; allows for
breathing without restriction; and is able to be laundered and machine dried without damage or
change to its shape.
 
You’ll see that gators (with lack of ties) don’t fit the definition.
 
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
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207-624-6620

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Friday, August 21, 2020 5:20:43 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: RE: good point re: masks
 
We will definitely work on something more specific and clear, Grace! There does exist guidance on
what is safe and required… We’ll get that into people’s hands!
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Friday, August 21, 2020 4:42 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>
Subject: good point re: masks
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello, all,
Hopefully your last email of the day (wishful thinking, I’m sure)—just had a lengthy conversation
with a member who is stressed to the max, but he did make a good point re: there is no
‘standardized’ mask being talked about for schools/students. I know that some masks are being
provided, but for students (and staff) that bring in their own, maybe some further/repeated info is
needed in any communications that go out re: what the masks need to be like (such as, no gaiters,
etc.). 
Just thought this was a good thing to raise that might help…
 
Anyway, hope everyone gets a break this weekend!
 
Grace
 
 
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
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From: Deveaux, Kelli
To: Leavitt, Grace [ME]; steve bailey; Jill Adams; Makin, Pender; Chuhta, Daniel; Eileen King; Holly Couturier;

Courtney Belolan
Subject: RE: help with face coverings and students
Date: Monday, August 10, 2020 2:54:11 PM

I am working on this now.
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Monday, August 10, 2020 2:53 PM
To: steve bailey <sbailey@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Makin, Pender
<Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Courtney Belolan <courtney@mainecla.org>
Subject: RE: help with face coverings and students
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I think coming from DOE/all of us is preferable…
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Monday, August 10, 2020 2:51 PM
To: Jill Adams <JAdams@MADSEC.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Courtney Belolan <courtney@mainecla.org>
Subject: RE: help with face coverings and students
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
I would agree Grace… last I read I thought Kelli was going to try to create a Maine version – or is
MEA doing this?  Would be great if this could be another collaborative effort.
Steve
 

From: Jill Adams [mailto:JAdams@MADSEC.org] 
Sent: Monday, August 10, 2020 2:19 PM
To: Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Eileen King; Steve Bailey; Holly
Couturier; Courtney Belolan
Subject: RE: help with face coverings and students
 
Grace,
This looks like a good resource.   Jill
 

 

Jill Adams
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Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Sunday, August 9, 2020 11:34 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; Steve Bailey
<SBailey@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Subject: help with face coverings and students
 
Hello, all
Sharing the attached from Pennsylvania State EA—I couldn’t recall if there was something like this
that we had out there in Maine?  (sorry, memory cells are depleted at this point…) but if not,
something like this could help…
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Leavitt, Grace [ME]
To: steve bailey; Jill Adams; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Eileen King; Holly Couturier; Courtney

Belolan
Subject: RE: help with face coverings and students
Date: Monday, August 10, 2020 2:53:01 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I think coming from DOE/all of us is preferable…
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Monday, August 10, 2020 2:51 PM
To: Jill Adams <JAdams@MADSEC.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Courtney Belolan <courtney@mainecla.org>
Subject: RE: help with face coverings and students
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
I would agree Grace… last I read I thought Kelli was going to try to create a Maine version – or is
MEA doing this?  Would be great if this could be another collaborative effort.
Steve
 

From: Jill Adams [mailto:JAdams@MADSEC.org] 
Sent: Monday, August 10, 2020 2:19 PM
To: Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Eileen King; Steve Bailey; Holly
Couturier; Courtney Belolan
Subject: RE: help with face coverings and students
 
Grace,
This looks like a good resource.   Jill
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
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action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Sunday, August 9, 2020 11:34 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; Steve Bailey
<SBailey@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Subject: help with face coverings and students
 
Hello, all
Sharing the attached from Pennsylvania State EA—I couldn’t recall if there was something like this
that we had out there in Maine?  (sorry, memory cells are depleted at this point…) but if not,
something like this could help…
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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mailto:courtney@mainecla.org


From: Steve Bailey
To: Jill Adams; Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Eileen King; Holly Couturier;

Courtney Belolan
Subject: RE: help with face coverings and students
Date: Monday, August 10, 2020 2:51:25 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I would agree Grace… last I read I thought Kelli was going to try to create a Maine version – or is
MEA doing this?  Would be great if this could be another collaborative effort.
Steve
 

From: Jill Adams [mailto:JAdams@MADSEC.org] 
Sent: Monday, August 10, 2020 2:19 PM
To: Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Eileen King; Steve Bailey; Holly
Couturier; Courtney Belolan
Subject: RE: help with face coverings and students
 
Grace,
This looks like a good resource.   Jill
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Sunday, August 9, 2020 11:34 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; Steve Bailey
<SBailey@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Subject: help with face coverings and students
 
Hello, all

mailto:SBailey@msmaweb.com
mailto:JAdams@MADSEC.org
mailto:gleavitt@maineea.org
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mailto:HCouturier@MPA.cc
mailto:courtney@mainecla.org


Sharing the attached from Pennsylvania State EA—I couldn’t recall if there was something like this
that we had out there in Maine?  (sorry, memory cells are depleted at this point…) but if not,
something like this could help…
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Jill Adams
To: Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Eileen King; steve bailey; Holly Couturier;

Courtney Belolan
Subject: RE: help with face coverings and students
Date: Monday, August 10, 2020 2:19:28 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Grace,
This looks like a good resource.   Jill
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Sunday, August 9, 2020 11:34 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; Steve Bailey
<SBailey@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Subject: help with face coverings and students
 
Hello, all
Sharing the attached from Pennsylvania State EA—I couldn’t recall if there was something like this
that we had out there in Maine?  (sorry, memory cells are depleted at this point…) but if not,
something like this could help…
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
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Augusta, ME 04330
207-622-4418
 
 



From: Deveaux, Kelli
To: Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; Eileen King; steve bailey; Holly Couturier; Jill Adams;

Courtney Belolan
Subject: RE: help with face coverings and students
Date: Sunday, August 9, 2020 8:30:41 PM

Oh Grace this is really good and could be so helpful to people! We will work to get this revised for
ME and out to the field. I have some videos and graphics to send along to SAUs also about the
required safety measures, so we will package this all up together!
Best,
Kelli
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Sunday, August 9, 2020 11:34 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Subject: help with face coverings and students
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello, all
Sharing the attached from Pennsylvania State EA—I couldn’t recall if there was something like this
that we had out there in Maine?  (sorry, memory cells are depleted at this point…) but if not,
something like this could help…
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Steve Bailey
To: Deveaux, Kelli; Leavitt, Grace [ME]; Jill Adams; Makin, Pender; Chuhta, Daniel; Eileen King; Holly Couturier;

Courtney Belolan
Subject: RE: help with face coverings and students
Date: Monday, August 10, 2020 2:59:58 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you.
Steve
 

From: Deveaux, Kelli [mailto:Kelli.Deveaux@maine.gov] 
Sent: Monday, August 10, 2020 2:54 PM
To: Leavitt, Grace [ME]; Steve Bailey; Jill Adams; Makin, Pender; Chuhta, Daniel; Eileen King; Holly
Couturier; Courtney Belolan
Subject: RE: help with face coverings and students
 
I am working on this now.
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Monday, August 10, 2020 2:53 PM
To: steve bailey <sbailey@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Makin, Pender
<Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Courtney Belolan <courtney@mainecla.org>
Subject: RE: help with face coverings and students
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I think coming from DOE/all of us is preferable…
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Monday, August 10, 2020 2:51 PM
To: Jill Adams <JAdams@MADSEC.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Courtney Belolan <courtney@mainecla.org>
Subject: RE: help with face coverings and students
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
I would agree Grace… last I read I thought Kelli was going to try to create a Maine version – or is
MEA doing this?  Would be great if this could be another collaborative effort.
Steve
 

From: Jill Adams [mailto:JAdams@MADSEC.org] 
Sent: Monday, August 10, 2020 2:19 PM
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To: Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Eileen King; Steve Bailey; Holly
Couturier; Courtney Belolan
Subject: RE: help with face coverings and students
 
Grace,
This looks like a good resource.   Jill
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Sunday, August 9, 2020 11:34 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; Steve Bailey
<SBailey@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Subject: help with face coverings and students
 
Hello, all
Sharing the attached from Pennsylvania State EA—I couldn’t recall if there was something like this
that we had out there in Maine?  (sorry, memory cells are depleted at this point…) but if not,
something like this could help…
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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To: Kosinski, John [ME]
Subject: RE: just a thought for you . . .
Date: Thursday, March 19, 2020 7:37:15 AM

I think this is good – and perhaps include the DOE COVID page that has many resources for
administrators, educators, and school staff … an example is the “continuity of learning” link: 
https://www.maine.gov/doe/continuityoflearning

 

Also, the content specialists have virtual “office hours”

 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Wednesday, March 18, 2020 5:03 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Subject: just a thought for you . . .
 

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

SAMPLE DRAFT

A Statement from Leaders of Maine’s Public Schools

The Maine Department of Education, the Maine Curriculum Leaders Association, the Maine
Education Association, the Maine School Boards Association, and the Maine School Superintendents
Association are all dedicated to ongoing collaboration and cooperation as we navigate the plethora
of concerns generated by the COVID 19 outbreak in Maine for students, educators, and our
communities.

More than anything, we are all committed to doing the best we can for our students right now.  We
appreciate all of the efforts happening in schools and communities all around the state to help
deliver meals to students.  In many districts, teachers and administrators have gone above and
beyond to quickly design remote learning opportunities for students and families.  We are
overwhelmed by the good work we are seeing during this crisis.

We all agree that our collective efforts are needed right now.  We need administrators, educators,
school board members, parents and community leaders working together to do the best we can for
kids right now.

[We know there are many concerns in the field and even more questions.  Educators in the field and
others should continue to communicate with their state organization for the most up to date
information.  We are committed to sharing information among the state organizations and we
intend to mirror best practices by working together to find the best solutions we can.

For example, we all agree that it is in the best interest of educators and communities to continue to
pay hourly staff during this time.  Hourly staff play critical roles in our schools and failing to pay them
will only result in further economic harm in our communities.

We will continue to work together on a state level to cooperate and collaborate and to problem
solve, and we encourage leaders in our local public schools to do the same.

 

mailto:JKosinski@maineea.org
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From: Leavitt, Grace [ME]
To: Makin, Pender
Subject: RE: meeting this Thursday
Date: Monday, March 9, 2020 10:00:38 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Great—thank you!
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Monday, March 9, 2020 9:59 AM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eking
<Eking@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Subject: Re: meeting this Thursday
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi Grace,
I agree that those are extremely important topics, and we will start the meeting working on those.
 See you on Thursday!
 
Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Monday, March 9, 2020 9:56:22 AM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eking
<Eking@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Subject: meeting this Thursday
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning, Commissioner,
 
I believe we are scheduled to meet this Thursday.
If so, I’m hoping we could take some time on the agenda to discuss two things, or at least to make a
plan for how to begin to address these topics:

1. There are some districts where the unified guidance that we all spent so much time on is
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being supplanted by guidance from Drummond and Woodsum (and this D & W guidance in
several regards does not align with the unified guidance); this is causing some real issues in
those districts.

2. We want to work together on areas where there are problems (other than, or in addition to,
issues with 1370)—how can we best begin to do so, and work together to promote improved
school climate and culture?  Finding ways we can all address this benefits everyone—
especially students.

Thank you for considering this.
 
Grace
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
 



From: Makin, Pender
To: Kosinski, John [ME]
Subject: RE: presentation of survey findings?
Date: Wednesday, June 17, 2020 10:25:00 AM

Thanks!  Mary Herman also would like to join  … could you send the poll and invite along to her as
well?  (Thank you!!!)
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Wednesday, June 17, 2020 10:16 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>
Cc: Herman, Mary <Mary.Herman@maine.gov>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>;
Kusiak, Karen <Karen.Kusiak@maine.gov>; Holmes, Jaci <Jaci.Holmes@maine.gov>
Subject: RE: presentation of survey findings?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello Friends –
Below is a FindTime poll.  Please take a minute to fill out times that may work for you. 
 
As I mentioned to the Commissioner, the MEA has done two polls of educators in Maine.  One was
done in April and was part of a large national survey but included nearly 1400 educators in Maine. 
We asked a number of questions about remote learning and their experiences with it.  In addition,
the national survey included a separate survey of parents – sadly the parent data is not specific to
Maine.
 
We conducted another survey in May of approximately 1700 educators in Maine.  Again, we looked
at the ways schools reacted to COVID and the experience of educators implementing remote
learning. 
 
We look forward to sharing this information with you.  We have shared it with the members of the
Education Committee already. 
 
Please fill out the FindTime survey below and I will work to schedule this for the time most of us can
participate.  During the presentation, I intend to share my screen with slide decks of the survey
results. 
 
Best,
JK
 
 

You are invited to a meeting

Organizer Kosinski, John [ME]

mailto:Pender.Makin@maine.gov
mailto:JKosinski@maineea.org


Duration 1 hour duration

Location

When 9 options provided

 
Select options

 
Invitation created with

 
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Tuesday, June 16, 2020 9:18 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>
Cc: Herman, Mary <Mary.Herman@maine.gov>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>;
Kusiak, Karen <Karen.Kusiak@maine.gov>; Holmes, Jaci <Jaci.Holmes@maine.gov>
Subject: presentation of survey findings?
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi John, Grace, and Paula,
The team copied here is hoping to schedule time with you to learn about the findings from your two
surveys. I think Chelsey has already reached out? At any rate – please let them know when a good
opportunity might be. I apologize for being underwater these days and unable to attend, but will
certainly get the highlights from our team.
Thanks!

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Foutlook.office.com%2Ffindtime%2Fvote%3Fgetrequesturl%3Dhttps%253a%252f%252foutlook.office.com%253a443%252fows%252fPUID%253a1003BFFD8DB2F70B%2540133ae9f3-14c0-414d-9e6a-50cc195f605a%252fbeta%252fOutlookMeetingPolls%252fGetPollForVotingPage%253fid%253dRgAAAADE0KZ9pebIT5YgBhNuYwyBBwAVFML40o6EQrpzsH1fuAR7AAKuuybLAAAVFML40o6EQrpzsH1fuAR7AALhdMHkAAAA0%2526authtoken%253deyJhbGciOiJSUzI1NiIsImtpZCI6ImgxZnNhMERJT3laRkhLZWlETC9PTEl3N3FtTT0iLCJ4NXQiOiJwTExVSVlnV2IyTVZ5NTNrMEY0MFJ5R3JGTmMiLCJ0eXAiOiJKV1QifQ..Z6KeFSEq66beIo-qmxZJ72f_i_eZicpUUh7fmmXq201NhNQsrtfJQ2hT3tz9N2Nh-amFfZRE8Tlo4tFN6IHmn8YgeYH5nvuPdZ_cM5BbL1Psc0wl5MXgtzjrHO0BKK_E4mv61IYU7mMNueSWabSM_6Z-RBuLJbkGU10PR7rkSNM4qI7AegkgxB17HCYJpVQDPZ4alWZXVyOy_QNqsm0vIg84O0J8pHF22187vlxQxbkqg6WnjuZB5STdPZj1Heyn6ZJJujWCIHqg4boCzSrbbD4PXt8w6snw2wiEWB_elNlROEIeCC9-WQiOZYooN630wo37PCkcAW4GxnnZRXQyHA%26anonymous&data=02%7C01%7CPender.Makin%40maine.gov%7C3a77dcd72ecb4483510008d812c8ea3f%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637280001435080350&sdata=L90zEl4CTTI2WcJJs8XdqMK5C2hnaDfxwnGjdp6azSM%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffindtime.microsoft.com%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C3a77dcd72ecb4483510008d812c8ea3f%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637280001435090335&sdata=JzMNWeSFOkrn4CTQZ8QVuZud39GUoemWfrbI6Q2lJm0%3D&reserved=0
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From: Kosinski, John [ME]
To: Makin, Pender; Leavitt, Grace [ME]; Voelker, Paula [ME]
Cc: Herman, Mary; Fortin, Chelsey A; Kusiak, Karen; Holmes, Jaci
Subject: RE: presentation of survey findings?
Date: Wednesday, June 17, 2020 10:15:44 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello Friends –
Below is a FindTime poll.  Please take a minute to fill out times that may work for you. 
 
As I mentioned to the Commissioner, the MEA has done two polls of educators in Maine.  One was
done in April and was part of a large national survey but included nearly 1400 educators in Maine. 
We asked a number of questions about remote learning and their experiences with it.  In addition,
the national survey included a separate survey of parents – sadly the parent data is not specific to
Maine.
 
We conducted another survey in May of approximately 1700 educators in Maine.  Again, we looked
at the ways schools reacted to COVID and the experience of educators implementing remote
learning. 
 
We look forward to sharing this information with you.  We have shared it with the members of the
Education Committee already. 
 
Please fill out the FindTime survey below and I will work to schedule this for the time most of us can
participate.  During the presentation, I intend to share my screen with slide decks of the survey
results. 
 
Best,
JK
 
 

You are invited to a meeting

Organizer Kosinski, John [ME]

Duration 1 hour duration

Location

When 9 options provided

 
Select options

 
Invitation created with
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From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Tuesday, June 16, 2020 9:18 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>
Cc: Herman, Mary <Mary.Herman@maine.gov>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>;
Kusiak, Karen <Karen.Kusiak@maine.gov>; Holmes, Jaci <Jaci.Holmes@maine.gov>
Subject: presentation of survey findings?
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi John, Grace, and Paula,
The team copied here is hoping to schedule time with you to learn about the findings from your two
surveys. I think Chelsey has already reached out? At any rate – please let them know when a good
opportunity might be. I apologize for being underwater these days and unable to attend, but will
certainly get the highlights from our team.
Thanks!



From: Kosinski, John [ME]
To: Makin, Pender
Subject: RE: presentation of survey findings?
Date: Wednesday, June 17, 2020 10:26:40 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Yup – she was on the original email you sent.  She should have it!
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, June 17, 2020 10:25 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: presentation of survey findings?
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Thanks!  Mary Herman also would like to join  … could you send the poll and invite along to her as
well?  (Thank you!!!)
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Wednesday, June 17, 2020 10:16 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>
Cc: Herman, Mary <Mary.Herman@maine.gov>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>;
Kusiak, Karen <Karen.Kusiak@maine.gov>; Holmes, Jaci <Jaci.Holmes@maine.gov>
Subject: RE: presentation of survey findings?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello Friends –
Below is a FindTime poll.  Please take a minute to fill out times that may work for you. 
 
As I mentioned to the Commissioner, the MEA has done two polls of educators in Maine.  One was
done in April and was part of a large national survey but included nearly 1400 educators in Maine. 
We asked a number of questions about remote learning and their experiences with it.  In addition,
the national survey included a separate survey of parents – sadly the parent data is not specific to
Maine.
 
We conducted another survey in May of approximately 1700 educators in Maine.  Again, we looked
at the ways schools reacted to COVID and the experience of educators implementing remote
learning. 
 
We look forward to sharing this information with you.  We have shared it with the members of the
Education Committee already. 
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Please fill out the FindTime survey below and I will work to schedule this for the time most of us can
participate.  During the presentation, I intend to share my screen with slide decks of the survey
results. 
 
Best,
JK
 
 

You are invited to a meeting

Organizer Kosinski, John [ME]

Duration 1 hour duration

Location

When 9 options provided

 
Select options

 
Invitation created with

 
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Tuesday, June 16, 2020 9:18 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>
Cc: Herman, Mary <Mary.Herman@maine.gov>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>;
Kusiak, Karen <Karen.Kusiak@maine.gov>; Holmes, Jaci <Jaci.Holmes@maine.gov>
Subject: presentation of survey findings?
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi John, Grace, and Paula,
The team copied here is hoping to schedule time with you to learn about the findings from your two
surveys. I think Chelsey has already reached out? At any rate – please let them know when a good
opportunity might be. I apologize for being underwater these days and unable to attend, but will
certainly get the highlights from our team.
Thanks!
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From: Makin, Pender
To: Leavitt, Grace [ME]
Subject: RE: quarantined employee going into school
Date: Tuesday, September 8, 2020 6:15:00 PM

Oh no … I see that Eileen is working on this, but please never hesitate to call my cell if there’s a time
sensitive situation. I end up triaging emails in the evening these days and only open the really
important ones (you’re on the list!  )
But never during middle of day do I have a minute to check….
Do you have any update?
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Tuesday, September 8, 2020 11:21 AM
To: Eileen King <EKing@msmaweb.com>; steve bailey <sbailey@msmaweb.com>; Makin, Pender
<Pender.Makin@maine.gov>; Holly Couturier <hcouturier@MPA.cc>
Subject: quarantined employee going into school
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
 

I was told this morning that an employee in SAD 75 is supposed to be quarantined until Sept. 14th

due to having been in close contact with a person who has tested positive, but the employee’s
principal said she was ‘cleared’ to come in today (when students are also in) and that he would like
for her to come in today, which she has done as she did not want to be insubordinate.
 
Not sure who might best reach out to SAD 75.  This is exactly the concern we have raised due to the
most recent ‘exception’ made for essential workers who would otherwise be quarantining for
fourteen days—it just makes no sense that the person goes into work until the fourteen days are up.
 
Additionally, it seems that the ‘handbook’ that Drummond Woodsum has shared with districts (I
haven’t seen it) says someone should quarantine for ten days rather than what the CDC says
(fourteen).  Could this be corrected if that is the case?
 
Thank you,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 

mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org


From: Holly Couturier
To: Eileen King; Leavitt, Grace [ME]; steve bailey; Makin, Pender
Subject: RE: quarantined employee going into school
Date: Tuesday, September 8, 2020 11:29:54 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you Eileen.
 

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.

From: Eileen King <EKing@msmaweb.com> 
Sent: Tuesday, September 8, 2020 11:24 AM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Steve Bailey <SBailey@msmaweb.com>; Makin,
Pender <Pender.Makin@maine.gov>; Holly Couturier <HCouturier@MPA.cc>
Subject: Re: quarantined employee going into school
 
Hi Grace—I’ll reach out to Shawn.
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Tuesday, September 8, 2020 at 11:20 AM
To: Eileen King <EKing@msmaweb.com>, Steven Bailey <SBailey@msmaweb.com>, "Makin,
Pender" <Pender.Makin@maine.gov>, Holly Couturier <hcouturier@MPA.cc>
Subject: quarantined employee going into school
 
Good morning,
 

I was told this morning that an employee in SAD 75 is supposed to be quarantined until Sept. 14th

due to having been in close contact with a person who has tested positive, but the employee’s
principal said she was ‘cleared’ to come in today (when students are also in) and that he would like
for her to come in today, which she has done as she did not want to be insubordinate.
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Not sure who might best reach out to SAD 75.  This is exactly the concern we have raised due to the
most recent ‘exception’ made for essential workers who would otherwise be quarantining for
fourteen days—it just makes no sense that the person goes into work until the fourteen days are up.
 
Additionally, it seems that the ‘handbook’ that Drummond Woodsum has shared with districts (I
haven’t seen it) says someone should quarantine for ten days rather than what the CDC says
(fourteen).  Could this be corrected if that is the case?
 
Thank you,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Leavitt, Grace [ME]
To: Makin, Pender
Subject: RE: quarantined employee going into school
Date: Tuesday, September 8, 2020 7:40:37 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Eileen got right on it and sent this (below) as the follow-up, so all is well.  Seems to have all been
cleared up, but of course, revisiting that language in the SOP will help.
Thank you!
Grace
 

“So, the teacher and principal spoke over the weekend. The teacher said she
was cleared, but there was a misunderstanding that she was cleared as of today
and not as of Thursday.  The teacher dropped her daughter off at college and
later the roommate tested positive.  Everyone was wearing masks the day of the
drop off.  Out of abundance of caution, the teacher was told to quarantine, but
is showing no signs or symptoms—I know could be asymptomatic.
 
The teacher met with the nurse, did not see any students and has been sent
home.”
 
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Tuesday, September 8, 2020 6:16 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: RE: quarantined employee going into school
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Oh no … I see that Eileen is working on this, but please never hesitate to call my cell if there’s a time
sensitive situation. I end up triaging emails in the evening these days and only open the really
important ones (you’re on the list!  )
But never during middle of day do I have a minute to check….
Do you have any update?
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Tuesday, September 8, 2020 11:21 AM
To: Eileen King <EKing@msmaweb.com>; steve bailey <sbailey@msmaweb.com>; Makin, Pender
<Pender.Makin@maine.gov>; Holly Couturier <hcouturier@MPA.cc>
Subject: quarantined employee going into school
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EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
 

I was told this morning that an employee in SAD 75 is supposed to be quarantined until Sept. 14th

due to having been in close contact with a person who has tested positive, but the employee’s
principal said she was ‘cleared’ to come in today (when students are also in) and that he would like
for her to come in today, which she has done as she did not want to be insubordinate.
 
Not sure who might best reach out to SAD 75.  This is exactly the concern we have raised due to the
most recent ‘exception’ made for essential workers who would otherwise be quarantining for
fourteen days—it just makes no sense that the person goes into work until the fourteen days are up.
 
Additionally, it seems that the ‘handbook’ that Drummond Woodsum has shared with districts (I
haven’t seen it) says someone should quarantine for ten days rather than what the CDC says
(fourteen).  Could this be corrected if that is the case?
 
Thank you,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Leavitt, Grace [ME]
To: Eking
Cc: steve bailey; Makin, Pender
Subject: RE: question re: April break
Date: Monday, March 23, 2020 1:31:16 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
So more info on this—it is not that the decision is being made that quickly—not sure when the
Superintendent and/or school board might decide—but rather that teachers were being asked to
weigh in on the idea.
I’m still wondering if this might be something that the Superintendent/School Board might take
some time before deciding and I’m wondering what other districts are contemplating.
Could we talk on Wed.?
 
Thanks!
 
Grace
 
 

From: Leavitt, Grace [ME] 
Sent: Monday, March 23, 2020 1:03 PM
To: Eileen King <EKing@msmaweb.com>
Cc: Steve Bailey <SBailey@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>
Subject: question re: April break
 
Eileen,
Just got word that Massabesic (RSU 57) is deciding by tomorrow whether to teach and work during
what was to be April break—though allowing a four day weekend in there—in order to end the
school year earlier than they might otherwise.  (The Association has notified members that they are
taking a vote on it today/tomorrow.)
Is there a way to encourage from your end that they hold off on such a decision for a bit?  Just
seems to be too early to look at this, given that things keep changing.
I will try to do the same on our end…
 
Hang in there,
Grace
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
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From: Makin, Pender
To: Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli; steve bailey; Eking
Cc: Voelker, Paula [ME]
Subject: RE: re-opening concerns
Date: Friday, July 17, 2020 9:54:00 AM

Hi Grace,
We’re not requiring or mandating any particular models for hybrid or remote learning. We are
encouraging districts to give prioritized consideration to students who especially struggle to benefit
from remote learning options. In no place in our guidance do we recommend fully reopening.
There’s a green, yellow, red designation. Green requires very significant safeguards. If a district can’t
implement them with all students in the building, they’d need to use some form of hybrid option.
Yellow indicates a need for further reducing the # of people, so would be all hybrid in that zone. Red
would be all remote.
 
Other rumors we’ve heard (untrue) include that we are forbidding all music programs from
operating and intend to de-fund music and performing arts.   (SO SO SO untrue!) 
 
There’s a press conference at 2:00 today and we will  be announcing the guidelines and our support
for schools in meeting them.  I will be busy digging a foxhole for much of the day.
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Friday, July 17, 2020 9:45 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eking
<Eking@msmaweb.com>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: re-opening concerns
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
I am hearing a lot more concerns from educators about reopening plans –especially districts that are
saying they will fully re-open, also that the ‘metrics’ that the DOE will be getting out soon will be
‘strongly encouraging fully reopen pre-K-5 and hybrid 6-12’—I don’t think stress levels can get any
higher (at least, I hope not).  I am hearing there may be more staff that simply won’t be able to
return.
 
Can you verify if this is what is coming out, and when?
While I was writing this, I got another message that it will be coming out today.
 
Thank you,
Grace
 
 
Grace Leavitt
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President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Leavitt, Grace [ME]
To: Makin, Pender
Subject: RE: re-opening concerns
Date: Friday, July 17, 2020 9:57:41 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you for the quick reply and the clarification!
Very appreciated!
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Friday, July 17, 2020 9:54 AM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eking
<Eking@msmaweb.com>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: RE: re-opening concerns
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi Grace,
We’re not requiring or mandating any particular models for hybrid or remote learning. We are
encouraging districts to give prioritized consideration to students who especially struggle to benefit
from remote learning options. In no place in our guidance do we recommend fully reopening.
There’s a green, yellow, red designation. Green requires very significant safeguards. If a district can’t
implement them with all students in the building, they’d need to use some form of hybrid option.
Yellow indicates a need for further reducing the # of people, so would be all hybrid in that zone. Red
would be all remote.
 
Other rumors we’ve heard (untrue) include that we are forbidding all music programs from
operating and intend to de-fund music and performing arts.   (SO SO SO untrue!) 
 
There’s a press conference at 2:00 today and we will  be announcing the guidelines and our support
for schools in meeting them.  I will be busy digging a foxhole for much of the day.
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Friday, July 17, 2020 9:45 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eking
<Eking@msmaweb.com>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: re-opening concerns
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
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Good morning,
I am hearing a lot more concerns from educators about reopening plans –especially districts that are
saying they will fully re-open, also that the ‘metrics’ that the DOE will be getting out soon will be
‘strongly encouraging fully reopen pre-K-5 and hybrid 6-12’—I don’t think stress levels can get any
higher (at least, I hope not).  I am hearing there may be more staff that simply won’t be able to
return.
 
Can you verify if this is what is coming out, and when?
While I was writing this, I got another message that it will be coming out today.
 
Thank you,
Grace
 
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Makin, Pender
To: Leavitt, Grace [ME]
Subject: RE: school athletics
Date: Wednesday, August 12, 2020 8:45:00 PM

Yes – let’s discuss at our meeting. Thanks Grace!
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, August 12, 2020 5:16 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: FW: school athletics
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I’m forwarding what I just sent to MPA—maybe include this at the next DOE et al meeting?
 
Grace
 

From: Leavitt, Grace [ME] 
Sent: Wednesday, August 12, 2020 5:15 PM
To: Holly Couturier <hcouturier@MPA.cc>; Michael Burnham <MBurnham@MPA.cc>;
mbisson@mpa.cc
Subject: school athletics
 
Good afternoon,
 
As schools are adopting their ‘reopening plans’, we are hearing from more and more educators
about the concerns for safety measures being implemented and enforced, and some have raised
questions about school sports, especially what staff are seeing on playing fields.  I’ve read the
guidance that MPA has out and the concern is how well the guidance is being followed, but also how
that guidance may impact the safety requirements for any in-person plans for schools and make
them more difficult to enforce.  Added to that is the news now about the increase in COVID-19 in
younger people and the long-term effects of the virus, especially potential damage to the heart.
Will the MPA guidance for sports be reviewed soon and possibly modified to reflect some of this? 
I’m hoping that this could be a topic at a meeting with DOE/MSMA/MCLA/MADSEC also, but I’m also
glad to talk with you first, too.
 
Thank you for your thoughts on this,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
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207-622-4418
 
 



From: Leavitt, Grace [ME]
To: Makin, Pender; Eileen King; Chuhta, Daniel; steve bailey; Holly Couturier
Subject: RE: teacher in Lewiston
Date: Tuesday, September 22, 2020 2:11:34 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you for clarifying—that was what I recalled having been said—perhaps a clarification with
administrators would help with this situation and prevent others that may occur?  I’ve relayed this
back to our staff, too.
 
Grace
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Tuesday, September 22, 2020 1:52 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Eking <Eking@msmaweb.com>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>
Subject: RE: teacher in Lewiston
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
According to Maine DHHS/CDC/public health experts, “close contact” for COVID tracing is when a
person is within 6 feet of an infected person for more than 15 minutes.
 
In order to help schools to not have to chart the intricate choreography throughout a school day,
they said they’d pull all students/staff who are in the same room for longer than 15 minutes with an
infected person under that umbrella. Widening the net in this way was perceived as being helpful to
simplify the process – and they realize that it will ultimately end up labeling more people as “close
contacts” than would typically be the case…
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Tuesday, September 22, 2020 12:57 PM
To: Eileen King <EKing@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>
Subject: RE: teacher in Lewiston
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
A thought—if the teacher/staff person was in the classroom, even if they were not in close
proximity, isn’t that defined as ‘close contact’?  I think I recall that being explained at one of our
meetings. That may need clarifying.
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From: Eileen King <EKing@msmaweb.com> 
Sent: Tuesday, September 22, 2020 12:42 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Steve Bailey <SBailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>
Subject: Re: teacher in Lewiston
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi Everyone – Just got off the phone with Jake Langlais the Superintendent in Lewiston.  He is very
aware of the situation.  A student did test positive and the class is quarantined. The teacher self-
identified as not having been in close proximity with the student at any time.  Jake still offered the
teacher the opportunity to quarantine, but the teacher said no.  Jake left the offer to quarantine
open ended and let her know that she could change her mind.  There was never any discussion
between Jake and the teacher about her being “essential” and needing to be in school. 
 
Hope this helps!
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Tuesday, September 22, 2020 at 9:48 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "daniel.chuhta@maine.gov"
<Daniel.Chuhta@maine.gov>, Steven Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>
Subject: teacher in Lewiston
 
Hello, all,
I was just told that a teacher in Lewiston was in close contact to a student who was positive—the
class is quarantined, but the teacher, since they are ‘essential’, is in school.
Hoping this can be addressed quickly, as happened a few weeks ago in SAD 75 (and the teacher was
sent home once the super was contacted).
 
Thanks,
Grace
 
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Makin, Pender
To: Leavitt, Grace [ME]; Eileen King; Chuhta, Daniel; steve bailey; Holly Couturier
Subject: RE: teacher in Lewiston
Date: Tuesday, September 22, 2020 1:51:00 PM

According to Maine DHHS/CDC/public health experts, “close contact” for COVID tracing is when a
person is within 6 feet of an infected person for more than 15 minutes.
 
In order to help schools to not have to chart the intricate choreography throughout a school day,
they said they’d pull all students/staff who are in the same room for longer than 15 minutes with an
infected person under that umbrella. Widening the net in this way was perceived as being helpful to
simplify the process – and they realize that it will ultimately end up labeling more people as “close
contacts” than would typically be the case…
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Tuesday, September 22, 2020 12:57 PM
To: Eileen King <EKing@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>
Subject: RE: teacher in Lewiston
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
A thought—if the teacher/staff person was in the classroom, even if they were not in close
proximity, isn’t that defined as ‘close contact’?  I think I recall that being explained at one of our
meetings. That may need clarifying.
 
 

From: Eileen King <EKing@msmaweb.com> 
Sent: Tuesday, September 22, 2020 12:42 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Steve Bailey <SBailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>
Subject: Re: teacher in Lewiston
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi Everyone – Just got off the phone with Jake Langlais the Superintendent in Lewiston.  He is very
aware of the situation.  A student did test positive and the class is quarantined. The teacher self-
identified as not having been in close proximity with the student at any time.  Jake still offered the
teacher the opportunity to quarantine, but the teacher said no.  Jake left the offer to quarantine
open ended and let her know that she could change her mind.  There was never any discussion
between Jake and the teacher about her being “essential” and needing to be in school. 
 
Hope this helps!
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Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Tuesday, September 22, 2020 at 9:48 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "daniel.chuhta@maine.gov"
<Daniel.Chuhta@maine.gov>, Steven Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>
Subject: teacher in Lewiston
 
Hello, all,
I was just told that a teacher in Lewiston was in close contact to a student who was positive—the
class is quarantined, but the teacher, since they are ‘essential’, is in school.
Hoping this can be addressed quickly, as happened a few weeks ago in SAD 75 (and the teacher was
sent home once the super was contacted).
 
Thanks,
Grace
 
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Leavitt, Grace [ME]
To: Eileen King; Makin, Pender; Chuhta, Daniel; steve bailey; Holly Couturier
Subject: RE: teacher in Lewiston
Date: Tuesday, September 22, 2020 12:56:41 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
A thought—if the teacher/staff person was in the classroom, even if they were not in close
proximity, isn’t that defined as ‘close contact’?  I think I recall that being explained at one of our
meetings. That may need clarifying.
 
 

From: Eileen King <EKing@msmaweb.com> 
Sent: Tuesday, September 22, 2020 12:42 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Steve Bailey <SBailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>
Subject: Re: teacher in Lewiston
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi Everyone – Just got off the phone with Jake Langlais the Superintendent in Lewiston.  He is very
aware of the situation.  A student did test positive and the class is quarantined. The teacher self-
identified as not having been in close proximity with the student at any time.  Jake still offered the
teacher the opportunity to quarantine, but the teacher said no.  Jake left the offer to quarantine
open ended and let her know that she could change her mind.  There was never any discussion
between Jake and the teacher about her being “essential” and needing to be in school. 
 
Hope this helps!
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Tuesday, September 22, 2020 at 9:48 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "daniel.chuhta@maine.gov"
<Daniel.Chuhta@maine.gov>, Steven Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>
Subject: teacher in Lewiston
 
Hello, all,
I was just told that a teacher in Lewiston was in close contact to a student who was positive—the
class is quarantined, but the teacher, since they are ‘essential’, is in school.
Hoping this can be addressed quickly, as happened a few weeks ago in SAD 75 (and the teacher was
sent home once the super was contacted).
 

mailto:gleavitt@maineea.org
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=userf680618f
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:hcouturier@MPA.cc
mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov
mailto:daniel.chuhta@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:SBailey@msmaweb.com
mailto:EKing@msmaweb.com
mailto:hcouturier@MPA.cc


Thanks,
Grace
 
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Leavitt, Grace [ME]
To: Eileen King; Makin, Pender; Chuhta, Daniel; steve bailey; Holly Couturier
Subject: RE: teacher in Lewiston
Date: Tuesday, September 22, 2020 12:47:24 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you!
 

From: Eileen King <EKing@msmaweb.com> 
Sent: Tuesday, September 22, 2020 12:42 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Steve Bailey <SBailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>
Subject: Re: teacher in Lewiston
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi Everyone – Just got off the phone with Jake Langlais the Superintendent in Lewiston.  He is very
aware of the situation.  A student did test positive and the class is quarantined. The teacher self-
identified as not having been in close proximity with the student at any time.  Jake still offered the
teacher the opportunity to quarantine, but the teacher said no.  Jake left the offer to quarantine
open ended and let her know that she could change her mind.  There was never any discussion
between Jake and the teacher about her being “essential” and needing to be in school. 
 
Hope this helps!
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Tuesday, September 22, 2020 at 9:48 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "daniel.chuhta@maine.gov"
<Daniel.Chuhta@maine.gov>, Steven Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>
Subject: teacher in Lewiston
 
Hello, all,
I was just told that a teacher in Lewiston was in close contact to a student who was positive—the
class is quarantined, but the teacher, since they are ‘essential’, is in school.
Hoping this can be addressed quickly, as happened a few weeks ago in SAD 75 (and the teacher was
sent home once the super was contacted).
 
Thanks,
Grace
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Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Leavitt, Grace [ME]
To: Eileen King; Makin, Pender; Chuhta, Daniel; steve bailey; Holly Couturier
Subject: RE: teacher in Lewiston
Date: Tuesday, September 22, 2020 2:52:07 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Oh, good—thank you so much for following up on this and getting it all straightened out.
 
Grace
 

From: Eileen King <EKing@msmaweb.com> 
Sent: Tuesday, September 22, 2020 2:38 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Steve Bailey <SBailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>
Subject: Re: teacher in Lewiston
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi—When the teacher became aware  that a student had tested positive yesterday, she left school. 
Lewiston has an agreement with a health provide for teachers to get a rapid test.  The test has come
back negative yesterday which is why the teacher returned today.  The teacher will be remote for
the rest of the week, as her students are all quarantined as well.
 
I wasn’t aware that the teacher had been tested and that it was negative.  So, I think we are all set in
this case.
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Tuesday, September 22, 2020 at 2:11 PM
To: "Makin, Pender" <Pender.Makin@maine.gov>, Eileen King <EKing@msmaweb.com>,
"daniel.chuhta@maine.gov" <Daniel.Chuhta@maine.gov>, Steven Bailey
<SBailey@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>
Subject: RE: teacher in Lewiston
 
Thank you for clarifying—that was what I recalled having been said—perhaps a clarification with
administrators would help with this situation and prevent others that may occur?  I’ve relayed this
back to our staff, too.
 
Grace
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Tuesday, September 22, 2020 1:52 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Eking <Eking@msmaweb.com>; Chuhta, Daniel
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<Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>
Subject: RE: teacher in Lewiston
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
According to Maine DHHS/CDC/public health experts, “close contact” for COVID tracing is when a
person is within 6 feet of an infected person for more than 15 minutes.
 
In order to help schools to not have to chart the intricate choreography throughout a school day,
they said they’d pull all students/staff who are in the same room for longer than 15 minutes with an
infected person under that umbrella. Widening the net in this way was perceived as being helpful to
simplify the process – and they realize that it will ultimately end up labeling more people as “close
contacts” than would typically be the case…
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Tuesday, September 22, 2020 12:57 PM
To: Eileen King <EKing@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>
Subject: RE: teacher in Lewiston
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
A thought—if the teacher/staff person was in the classroom, even if they were not in close
proximity, isn’t that defined as ‘close contact’?  I think I recall that being explained at one of our
meetings. That may need clarifying.
 
 

From: Eileen King <EKing@msmaweb.com> 
Sent: Tuesday, September 22, 2020 12:42 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Steve Bailey <SBailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>
Subject: Re: teacher in Lewiston
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi Everyone – Just got off the phone with Jake Langlais the Superintendent in Lewiston.  He is very
aware of the situation.  A student did test positive and the class is quarantined. The teacher self-
identified as not having been in close proximity with the student at any time.  Jake still offered the
teacher the opportunity to quarantine, but the teacher said no.  Jake left the offer to quarantine
open ended and let her know that she could change her mind.  There was never any discussion
between Jake and the teacher about her being “essential” and needing to be in school. 
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Hope this helps!
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Tuesday, September 22, 2020 at 9:48 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "daniel.chuhta@maine.gov"
<Daniel.Chuhta@maine.gov>, Steven Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>
Subject: teacher in Lewiston
 
Hello, all,
I was just told that a teacher in Lewiston was in close contact to a student who was positive—the
class is quarantined, but the teacher, since they are ‘essential’, is in school.
Hoping this can be addressed quickly, as happened a few weeks ago in SAD 75 (and the teacher was
sent home once the super was contacted).
 
Thanks,
Grace
 
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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To: Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli
Cc: Voelker, Paula [ME]; Kosinski, John [ME]
Subject: RE: the framework
Date: Wednesday, June 10, 2020 11:32:40 AM

Hi Grace,
Thanks for this – I think I understand what you’re asking here… But most (all?) Associations include
teachers, nurses, facilities, transportation, and food services staff, all of whom are recommended
participants in the Collaborative Planning Team. Is the request for the Association as a whole entity
to be included as a recommended participant (as in all of the membership – or just a representative
member of the Association?)  We can discuss this evening…
 
We continue to be very grateful for MEA’s participation in our state-level planning, collaborative
problem solving, and in developing unified guidance.
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, June 10, 2020 11:09 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: the framework
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
 
We’re looking forward to the task force meeting later today and will take time to read over the draft
framework beforehand, but I want to raise a concern that stands out even as I was reading the
document quickly.
We certainly appreciate that MEA has been included in these meetings as well as the other group
meetings to discuss issues, possible solutions, share information, and develop unified guidance when
possible.  We truly want to see things go well and avoid conflicts.
That being said, without the Association being listed as a necessary part of the Core Planning Team
we risk potential problems as these plans are developed and implemented.
Many of the issues in the framework will necessitate bargaining as they affect working conditions;
where the issues are ed policy, locals will need to meet and consult and bargain any impact.  Having
Association reps on the CPTs can help those negotiations to go smoothly.
We are hearing that at least in some districts, the Association is being included, fortunately, but we
anticipate in others that there will be problems.  Making it clear to all in the guidance framework
that the Association needs to be involved in developing the plans would help.
 
I hope I’m stating the concern clearly—I see that the last item on the agenda is a discussion of the
“commitment to collaboration” and we are committed, but we need to be clear that collaboration
on these recommendations or any future topics does not waive the need for our members to
collectively bargain or to meet and consult.
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We would be glad to talk sometime this afternoon before the meeting if you like; otherwise, see you
all this afternoon.
 
Grace
 
 
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Jill Adams
To: Makin, Pender; Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli; Eileen King; steve bailey; Holly Couturier;

Courtney Belolan
Cc: Voelker, Paula [ME]; Walker, Rob [ME]; Kosinski, John [ME]
Subject: RE: time to meet?
Date: Wednesday, July 29, 2020 12:24:43 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Yes I can meet at 2:30.  Jill
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, July 29, 2020 12:21 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Re: time to meet?
 
Are others able to meet at 2:30 today?
 
Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Wednesday, July 29, 2020 12:20:02 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
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Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: time to meet?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I’m free after 2:30.
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, July 29, 2020 12:18 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: time to meet?
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
I agree we should meet asap … Does anyone have time today at 1:30?
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, July 29, 2020 10:33 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: time to meet?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
 
We are hearing from more and more educators that it does not seem to be completely clear in all
districts that the safety requirements in the Framework are indeed requirements.
 
Of even more concern is the wording in the red/yellow/green chart that says ‘should’ which is having
some district leaders say/think that if their county is designated as ‘yellow’, they could still decide to
be ‘green’ if they find that their town is ‘safer’.  My understanding from what Dr. Shah et al stated at

mailto:Kelli.Deveaux@maine.gov
mailto:EKing@msmaweb.com
mailto:sbailey@msmaweb.com
mailto:hcouturier@MPA.cc
mailto:JAdams@MADSEC.org
mailto:courtney@mainecla.org
mailto:pvoelker@maineea.org
mailto:RWalker@maineea.org
mailto:JKosinski@maineea.org
mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org
mailto:Daniel.Chuhta@maine.gov
mailto:Kelli.Deveaux@maine.gov
mailto:Eking@msmaweb.com
mailto:sbailey@msmaweb.com
mailto:hcouturier@MPA.cc
mailto:JAdams@MADSEC.org
mailto:courtney@mainecla.org
mailto:pvoelker@maineea.org
mailto:RWalker@maineea.org
mailto:JKosinski@maineea.org
mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:Kelli.Deveaux@maine.gov
mailto:EKing@msmaweb.com
mailto:sbailey@msmaweb.com
mailto:hcouturier@MPA.cc
mailto:JAdams@MADSEC.org
mailto:courtney@mainecla.org
mailto:pvoelker@maineea.org
mailto:RWalker@maineea.org
mailto:JKosinski@maineea.org


the press conference was that that was not the case—that the local district/town could not ‘change’
their designation (unless they were designated ‘green’ or ‘yellow’ and did not have things ready for
that and so would determine they needed to remain ‘red/remote’ until they had things in place).
 
I am concerned that we don’t have a meeting before the Friday announcement of levels for the
counties.
 
In fact, as the start of the school year draws nearer, I suggest it would be wise to meet more
frequently again.
 
Another concern that is growing is the need for childcare for educators—both for younger children
(could districts be encouraged to try to provide that on site? Using some of the additional funds? A
couple do already, I believe) but also for school-age children when the educator has one schedule in
a district and their children have another (some superintendents are providing flexibility around
that, allowing the educator’s children to attend in the same district—could more be encouraged to
do so?).
 
The fear among educators, even with safety measures in place, is also growing.  There is a lack of
confidence that the measures can/will be enforced, and also just fear for their well-being even if
they can be. 
 
I am hearing from more members that they are very seriously considering leaving their positions.
 
If we could meet before Friday, that would be ideal, though I know that would be difficult at this
point.  If even a few of us could touch base beforehand, that would help. 
 
I did just see the message that went out to superintendents, but the above concerns remain even
with that message out there.
 
I hope we can touch base soon.
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Steve Bailey
To: Makin, Pender; Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli; Eileen King; Holly Couturier; Jill Adams;

Courtney Belolan
Cc: Voelker, Paula [ME]; Walker, Rob [ME]; Kosinski, John [ME]
Subject: RE: time to meet?
Date: Wednesday, July 29, 2020 12:21:50 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
yes
 

From: Makin, Pender [mailto:Pender.Makin@maine.gov] 
Sent: Wednesday, July 29, 2020 12:21 PM
To: Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli; Eileen King; Steve Bailey; Holly Couturier; Jill
Adams; Courtney Belolan
Cc: Voelker, Paula [ME]; Walker, Rob [ME]; Kosinski, John [ME]
Subject: Re: time to meet?
 
Are others able to meet at 2:30 today?
 
Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Wednesday, July 29, 2020 12:20:02 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: time to meet?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I’m free after 2:30.
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, July 29, 2020 12:18 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: time to meet?
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EXERCISE CAUTION: This email originated from outside of the organization.

 
I agree we should meet asap … Does anyone have time today at 1:30?
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, July 29, 2020 10:33 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: time to meet?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
 
We are hearing from more and more educators that it does not seem to be completely clear in all
districts that the safety requirements in the Framework are indeed requirements.
 
Of even more concern is the wording in the red/yellow/green chart that says ‘should’ which is having
some district leaders say/think that if their county is designated as ‘yellow’, they could still decide to
be ‘green’ if they find that their town is ‘safer’.  My understanding from what Dr. Shah et al stated at
the press conference was that that was not the case—that the local district/town could not ‘change’
their designation (unless they were designated ‘green’ or ‘yellow’ and did not have things ready for
that and so would determine they needed to remain ‘red/remote’ until they had things in place).
 
I am concerned that we don’t have a meeting before the Friday announcement of levels for the
counties.
 
In fact, as the start of the school year draws nearer, I suggest it would be wise to meet more
frequently again.
 
Another concern that is growing is the need for childcare for educators—both for younger children
(could districts be encouraged to try to provide that on site? Using some of the additional funds? A
couple do already, I believe) but also for school-age children when the educator has one schedule in
a district and their children have another (some superintendents are providing flexibility around
that, allowing the educator’s children to attend in the same district—could more be encouraged to
do so?).
 
The fear among educators, even with safety measures in place, is also growing.  There is a lack of
confidence that the measures can/will be enforced, and also just fear for their well-being even if
they can be. 
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I am hearing from more members that they are very seriously considering leaving their positions.
 
If we could meet before Friday, that would be ideal, though I know that would be difficult at this
point.  If even a few of us could touch base beforehand, that would help. 
 
I did just see the message that went out to superintendents, but the above concerns remain even
with that message out there.
 
I hope we can touch base soon.
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Holly Couturier
To: Makin, Pender; Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli; Eileen King; steve bailey; Jill Adams;

Courtney Belolan
Cc: Voelker, Paula [ME]; Walker, Rob [ME]; Kosinski, John [ME]
Subject: RE: time to meet?
Date: Wednesday, July 29, 2020 12:21:48 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Yes
 

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, July 29, 2020 12:21 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Re: time to meet?
 
Are others able to meet at 2:30 today?
 
Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Wednesday, July 29, 2020 12:20:02 PM
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To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: time to meet?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I’m free after 2:30.
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, July 29, 2020 12:18 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: time to meet?
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
I agree we should meet asap … Does anyone have time today at 1:30?
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, July 29, 2020 10:33 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: time to meet?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
 
We are hearing from more and more educators that it does not seem to be completely clear in all
districts that the safety requirements in the Framework are indeed requirements.
 
Of even more concern is the wording in the red/yellow/green chart that says ‘should’ which is having
some district leaders say/think that if their county is designated as ‘yellow’, they could still decide to
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be ‘green’ if they find that their town is ‘safer’.  My understanding from what Dr. Shah et al stated at
the press conference was that that was not the case—that the local district/town could not ‘change’
their designation (unless they were designated ‘green’ or ‘yellow’ and did not have things ready for
that and so would determine they needed to remain ‘red/remote’ until they had things in place).
 
I am concerned that we don’t have a meeting before the Friday announcement of levels for the
counties.
 
In fact, as the start of the school year draws nearer, I suggest it would be wise to meet more
frequently again.
 
Another concern that is growing is the need for childcare for educators—both for younger children
(could districts be encouraged to try to provide that on site? Using some of the additional funds? A
couple do already, I believe) but also for school-age children when the educator has one schedule in
a district and their children have another (some superintendents are providing flexibility around
that, allowing the educator’s children to attend in the same district—could more be encouraged to
do so?).
 
The fear among educators, even with safety measures in place, is also growing.  There is a lack of
confidence that the measures can/will be enforced, and also just fear for their well-being even if
they can be. 
 
I am hearing from more members that they are very seriously considering leaving their positions.
 
If we could meet before Friday, that would be ideal, though I know that would be difficult at this
point.  If even a few of us could touch base beforehand, that would help. 
 
I did just see the message that went out to superintendents, but the above concerns remain even
with that message out there.
 
I hope we can touch base soon.
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Eileen King; steve bailey; Holly Couturier; Jill Adams; Courtney

Belolan
Cc: Voelker, Paula [ME]; Walker, Rob [ME]; Kosinski, John [ME]
Subject: RE: time to meet?
Date: Wednesday, July 29, 2020 12:20:06 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I’m free after 2:30.
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, July 29, 2020 12:18 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: time to meet?
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
I agree we should meet asap … Does anyone have time today at 1:30?
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, July 29, 2020 10:33 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: time to meet?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
 
We are hearing from more and more educators that it does not seem to be completely clear in all
districts that the safety requirements in the Framework are indeed requirements.
 
Of even more concern is the wording in the red/yellow/green chart that says ‘should’ which is having
some district leaders say/think that if their county is designated as ‘yellow’, they could still decide to
be ‘green’ if they find that their town is ‘safer’.  My understanding from what Dr. Shah et al stated at
the press conference was that that was not the case—that the local district/town could not ‘change’
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their designation (unless they were designated ‘green’ or ‘yellow’ and did not have things ready for
that and so would determine they needed to remain ‘red/remote’ until they had things in place).
 
I am concerned that we don’t have a meeting before the Friday announcement of levels for the
counties.
 
In fact, as the start of the school year draws nearer, I suggest it would be wise to meet more
frequently again.
 
Another concern that is growing is the need for childcare for educators—both for younger children
(could districts be encouraged to try to provide that on site? Using some of the additional funds? A
couple do already, I believe) but also for school-age children when the educator has one schedule in
a district and their children have another (some superintendents are providing flexibility around
that, allowing the educator’s children to attend in the same district—could more be encouraged to
do so?).
 
The fear among educators, even with safety measures in place, is also growing.  There is a lack of
confidence that the measures can/will be enforced, and also just fear for their well-being even if
they can be. 
 
I am hearing from more members that they are very seriously considering leaving their positions.
 
If we could meet before Friday, that would be ideal, though I know that would be difficult at this
point.  If even a few of us could touch base beforehand, that would help. 
 
I did just see the message that went out to superintendents, but the above concerns remain even
with that message out there.
 
I hope we can touch base soon.
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Steve Bailey
To: Makin, Pender; Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli; Eileen King; Holly Couturier; Jill Adams;

Courtney Belolan
Cc: Voelker, Paula [ME]; Walker, Rob [ME]; Kosinski, John [ME]
Subject: RE: time to meet?
Date: Wednesday, July 29, 2020 12:19:45 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
yes
 

From: Makin, Pender [mailto:Pender.Makin@maine.gov] 
Sent: Wednesday, July 29, 2020 12:18 PM
To: Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli; Eileen King; Steve Bailey; Holly Couturier; Jill
Adams; Courtney Belolan
Cc: Voelker, Paula [ME]; Walker, Rob [ME]; Kosinski, John [ME]
Subject: RE: time to meet?
 
I agree we should meet asap … Does anyone have time today at 1:30?
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, July 29, 2020 10:33 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: time to meet?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
 
We are hearing from more and more educators that it does not seem to be completely clear in all
districts that the safety requirements in the Framework are indeed requirements.
 
Of even more concern is the wording in the red/yellow/green chart that says ‘should’ which is having
some district leaders say/think that if their county is designated as ‘yellow’, they could still decide to
be ‘green’ if they find that their town is ‘safer’.  My understanding from what Dr. Shah et al stated at
the press conference was that that was not the case—that the local district/town could not ‘change’
their designation (unless they were designated ‘green’ or ‘yellow’ and did not have things ready for
that and so would determine they needed to remain ‘red/remote’ until they had things in place).
 
I am concerned that we don’t have a meeting before the Friday announcement of levels for the
counties.
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In fact, as the start of the school year draws nearer, I suggest it would be wise to meet more
frequently again.
 
Another concern that is growing is the need for childcare for educators—both for younger children
(could districts be encouraged to try to provide that on site? Using some of the additional funds? A
couple do already, I believe) but also for school-age children when the educator has one schedule in
a district and their children have another (some superintendents are providing flexibility around
that, allowing the educator’s children to attend in the same district—could more be encouraged to
do so?).
 
The fear among educators, even with safety measures in place, is also growing.  There is a lack of
confidence that the measures can/will be enforced, and also just fear for their well-being even if
they can be. 
 
I am hearing from more members that they are very seriously considering leaving their positions.
 
If we could meet before Friday, that would be ideal, though I know that would be difficult at this
point.  If even a few of us could touch base beforehand, that would help. 
 
I did just see the message that went out to superintendents, but the above concerns remain even
with that message out there.
 
I hope we can touch base soon.
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Makin, Pender
To: Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli; Eileen King; steve bailey; Holly Couturier; Jill Adams;

Courtney Belolan
Cc: Voelker, Paula [ME]; Walker, Rob [ME]; Kosinski, John [ME]
Subject: RE: time to meet?
Date: Wednesday, July 29, 2020 12:18:00 PM

I agree we should meet asap … Does anyone have time today at 1:30?
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, July 29, 2020 10:33 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: time to meet?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
 
We are hearing from more and more educators that it does not seem to be completely clear in all
districts that the safety requirements in the Framework are indeed requirements.
 
Of even more concern is the wording in the red/yellow/green chart that says ‘should’ which is having
some district leaders say/think that if their county is designated as ‘yellow’, they could still decide to
be ‘green’ if they find that their town is ‘safer’.  My understanding from what Dr. Shah et al stated at
the press conference was that that was not the case—that the local district/town could not ‘change’
their designation (unless they were designated ‘green’ or ‘yellow’ and did not have things ready for
that and so would determine they needed to remain ‘red/remote’ until they had things in place).
 
I am concerned that we don’t have a meeting before the Friday announcement of levels for the
counties.
 
In fact, as the start of the school year draws nearer, I suggest it would be wise to meet more
frequently again.
 
Another concern that is growing is the need for childcare for educators—both for younger children
(could districts be encouraged to try to provide that on site? Using some of the additional funds? A
couple do already, I believe) but also for school-age children when the educator has one schedule in
a district and their children have another (some superintendents are providing flexibility around
that, allowing the educator’s children to attend in the same district—could more be encouraged to
do so?).
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The fear among educators, even with safety measures in place, is also growing.  There is a lack of
confidence that the measures can/will be enforced, and also just fear for their well-being even if
they can be. 
 
I am hearing from more members that they are very seriously considering leaving their positions.
 
If we could meet before Friday, that would be ideal, though I know that would be difficult at this
point.  If even a few of us could touch base beforehand, that would help. 
 
I did just see the message that went out to superintendents, but the above concerns remain even
with that message out there.
 
I hope we can touch base soon.
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Jill Adams
To: Eileen King; Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; steve bailey; Holly Couturier;

Courtney Belolan
Cc: Voelker, Paula [ME]; Walker, Rob [ME]; Kosinski, John [ME]
Subject: RE: time to meet?
Date: Wednesday, July 29, 2020 11:32:40 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I would be very open to having a meeting as questions are certainly coming in.     Jill
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: Eileen King <EKing@msmaweb.com> 
Sent: Wednesday, July 29, 2020 10:48 AM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Steve
Bailey <SBailey@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Re: time to meet?
 
Hi Everyone—I would like to meet as Grace has brought up many points that have been discussed
among Superintendents as well.  I have a long list of concerns coming from Superintendents that
grows by the hour.  Thank you Grace for putting this out there!  If the whole group can’t meet then
maybe a smaller group, just to get the conversation going?
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, July 29, 2020 at 10:33 AM

mailto:JAdams@MADSEC.org
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=userf680618f
mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:Kelli.Deveaux@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:HCouturier@MPA.cc
mailto:courtney@mainecla.org
mailto:pvoelker@maineea.org
mailto:RWalker@maineea.org
mailto:JKosinski@maineea.org
mailto:gleavitt@maineea.org


To: "Makin, Pender" <Pender.Makin@maine.gov>, "daniel.chuhta@maine.gov"
<Daniel.Chuhta@maine.gov>, "Deveaux, Kelli" <Kelli.Deveaux@maine.gov>, Eileen King
<EKing@msmaweb.com>, Steven Bailey <SBailey@msmaweb.com>, Holly Couturier
<hcouturier@MPA.cc>, Jill Adams <JAdams@MADSEC.org>, Courtney Belolan
<courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Walker, Rob [ME]"
<RWalker@maineea.org>, "Kosinski, John [ME]" <JKosinski@maineea.org>
Subject: time to meet?
 
Good morning,
 
We are hearing from more and more educators that it does not seem to be completely clear in all
districts that the safety requirements in the Framework are indeed requirements.
 
Of even more concern is the wording in the red/yellow/green chart that says ‘should’ which is having
some district leaders say/think that if their county is designated as ‘yellow’, they could still decide to
be ‘green’ if they find that their town is ‘safer’.  My understanding from what Dr. Shah et al stated at
the press conference was that that was not the case—that the local district/town could not ‘change’
their designation (unless they were designated ‘green’ or ‘yellow’ and did not have things ready for
that and so would determine they needed to remain ‘red/remote’ until they had things in place).
 
I am concerned that we don’t have a meeting before the Friday announcement of levels for the
counties.
 
In fact, as the start of the school year draws nearer, I suggest it would be wise to meet more
frequently again.
 
Another concern that is growing is the need for childcare for educators—both for younger children
(could districts be encouraged to try to provide that on site? Using some of the additional funds? A
couple do already, I believe) but also for school-age children when the educator has one schedule in
a district and their children have another (some superintendents are providing flexibility around
that, allowing the educator’s children to attend in the same district—could more be encouraged to
do so?).
 
The fear among educators, even with safety measures in place, is also growing.  There is a lack of
confidence that the measures can/will be enforced, and also just fear for their well-being even if
they can be. 
 
I am hearing from more members that they are very seriously considering leaving their positions.
 
If we could meet before Friday, that would be ideal, though I know that would be difficult at this
point.  If even a few of us could touch base beforehand, that would help. 
 
I did just see the message that went out to superintendents, but the above concerns remain even
with that message out there.

mailto:Pender.Makin@maine.gov
mailto:daniel.chuhta@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:Kelli.Deveaux@maine.gov
mailto:EKing@msmaweb.com
mailto:SBailey@msmaweb.com
mailto:hcouturier@MPA.cc
mailto:JAdams@MADSEC.org
mailto:courtney@mainecla.org
mailto:pvoelker@maineea.org
mailto:RWalker@maineea.org
mailto:JKosinski@maineea.org


 
I hope we can touch base soon.
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Voelker, Paula [ME]
To: Jill Adams; Makin, Pender; Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli; Eileen King; steve bailey; Holly

Couturier; Courtney Belolan
Cc: Walker, Rob [ME]; Kosinski, John [ME]
Subject: RE: time to meet?
Date: Wednesday, July 29, 2020 12:29:14 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
I can meet at 2:30.
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Jill Adams <JAdams@MADSEC.org> 
Sent: Wednesday, July 29, 2020 12:25 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eking
<Eking@msmaweb.com>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: time to meet?
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Yes I can meet at 2:30.  Jill
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.
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From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, July 29, 2020 12:21 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Re: time to meet?
 
Are others able to meet at 2:30 today?
 
Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Wednesday, July 29, 2020 12:20:02 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: time to meet?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I’m free after 2:30.
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, July 29, 2020 12:18 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: time to meet?
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
I agree we should meet asap … Does anyone have time today at 1:30?
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From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, July 29, 2020 10:33 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: time to meet?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
 
We are hearing from more and more educators that it does not seem to be completely clear in all
districts that the safety requirements in the Framework are indeed requirements.
 
Of even more concern is the wording in the red/yellow/green chart that says ‘should’ which is having
some district leaders say/think that if their county is designated as ‘yellow’, they could still decide to
be ‘green’ if they find that their town is ‘safer’.  My understanding from what Dr. Shah et al stated at
the press conference was that that was not the case—that the local district/town could not ‘change’
their designation (unless they were designated ‘green’ or ‘yellow’ and did not have things ready for
that and so would determine they needed to remain ‘red/remote’ until they had things in place).
 
I am concerned that we don’t have a meeting before the Friday announcement of levels for the
counties.
 
In fact, as the start of the school year draws nearer, I suggest it would be wise to meet more
frequently again.
 
Another concern that is growing is the need for childcare for educators—both for younger children
(could districts be encouraged to try to provide that on site? Using some of the additional funds? A
couple do already, I believe) but also for school-age children when the educator has one schedule in
a district and their children have another (some superintendents are providing flexibility around
that, allowing the educator’s children to attend in the same district—could more be encouraged to
do so?).
 
The fear among educators, even with safety measures in place, is also growing.  There is a lack of
confidence that the measures can/will be enforced, and also just fear for their well-being even if
they can be. 
 
I am hearing from more members that they are very seriously considering leaving their positions.
 
If we could meet before Friday, that would be ideal, though I know that would be difficult at this
point.  If even a few of us could touch base beforehand, that would help. 
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I did just see the message that went out to superintendents, but the above concerns remain even
with that message out there.
 
I hope we can touch base soon.
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Makin, Pender
To: Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli
Cc: Voelker, Paula [ME]; Kosinski, John [ME]
Subject: RE: timeline for the reopening task force
Date: Monday, June 8, 2020 8:42:00 PM

Hi Grace,
We are so sorry about the delay on the state’s framework for reintegration to in-person instruction.
As you know, our large group of stakeholders have been contributing thoughts and ideas and input –
and we have been incorporating this into the document.
Our goal is to send it out tomorrow for a “final” once-over by the group and then release it to the
world on Thursday. Like other states, we’ll have “draft” clearly marked on it, because the
unpredictability of the virus requires a plan to do ongoing review and revision as needed.
 
One VERY important note: The DOE’s framework does not replace or negate a district’s plan or for
reopening. It is meant to be used as a guide – with considerations listed that may be helpful to the
districts as a list of considerations for calibrating their own plans/models for reopening. We also
know there are likely districts who have not done their own plans … so this can help them get
started.
Sorry about the timing – we’d hoped to get it out before the PD sessions at end of year.
 
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Monday, June 8, 2020 8:08 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: timeline for the reopening task force
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good evening,
I recognize that everyone is working non-stop, so I’m almost hesitant to ask about this—almost.  We
are hearing of more and more districts that are either underway with plans for the fall or about to
start.  We know how much work is involved in thinking all of this through.  I was just on a meeting
with some members who expressed frustration at not having anything yet from the state, and
frustration that they are doing this work only to then have the guidelines from the state come out
later on.
If there is anyway to predict when the taskforce will have something ready to release—or maybe
even just a ‘minimal’ outline of what is being fleshed out could be shared with districts?—something
to reassure them that the guidance won’t come out so late as to not be of the greatest use to as
many as possible, that would be helpful.
 
Thank you,
 
Grace
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Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



To: Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli
Cc: Voelker, Paula [ME]; Kosinski, John [ME]
Subject: RE: timeline for the reopening task force
Date: Monday, June 8, 2020 8:37:39 PM

Hi Grace,
We are so sorry about the delay on the state’s framework for reintegration to in-person instruction.
As you know, our large group of stakeholders have been contributing thoughts and ideas and input –
and we have been incorporating this into the document.
Our goal is to send it out tomorrow for a “final” once-over by the group and then release it to the
world on Thursday. Like other states, we’ll have “draft” clearly marked on it, because the
unpredictability of the virus requires a plan to do ongoing review and revision as needed.
 
One VERY important note: The DOE’s framework does not replace or negate a district’s plan or for
reopening. It is meant to be used as a guide – with considerations listed that may be helpful to the
districts as a list of considerations for calibrating their own plans/models for reopening. We also
know there are likely districts who have not
 
 
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Monday, June 8, 2020 8:08 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: timeline for the reopening task force
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good evening,
I recognize that everyone is working non-stop, so I’m almost hesitant to ask about this—almost.  We
are hearing of more and more districts that are either underway with plans for the fall or about to
start.  We know how much work is involved in thinking all of this through.  I was just on a meeting
with some members who expressed frustration at not having anything yet from the state, and
frustration that they are doing this work only to then have the guidelines from the state come out
later on.
If there is anyway to predict when the taskforce will have something ready to release—or maybe
even just a ‘minimal’ outline of what is being fleshed out could be shared with districts?—something
to reassure them that the guidance won’t come out so late as to not be of the greatest use to as
many as possible, that would be helpful.
 
Thank you,
 
Grace
 
Grace Leavitt
President, Maine Education Association
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35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli
Cc: Voelker, Paula [ME]; Kosinski, John [ME]
Subject: RE: timeline for the reopening task force
Date: Tuesday, June 9, 2020 8:53:29 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you—glad to hear we’ll be seeing it soon!  That will be very helpful!
 
Grace
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Monday, June 8, 2020 8:43 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: timeline for the reopening task force
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi Grace,
We are so sorry about the delay on the state’s framework for reintegration to in-person instruction.
As you know, our large group of stakeholders have been contributing thoughts and ideas and input –
and we have been incorporating this into the document.
Our goal is to send it out tomorrow for a “final” once-over by the group and then release it to the
world on Thursday. Like other states, we’ll have “draft” clearly marked on it, because the
unpredictability of the virus requires a plan to do ongoing review and revision as needed.
 
One VERY important note: The DOE’s framework does not replace or negate a district’s plan or for
reopening. It is meant to be used as a guide – with considerations listed that may be helpful to the
districts as a list of considerations for calibrating their own plans/models for reopening. We also
know there are likely districts who have not done their own plans … so this can help them get
started.
Sorry about the timing – we’d hoped to get it out before the PD sessions at end of year.
 
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Monday, June 8, 2020 8:08 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: timeline for the reopening task force
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
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Good evening,
I recognize that everyone is working non-stop, so I’m almost hesitant to ask about this—almost.  We
are hearing of more and more districts that are either underway with plans for the fall or about to
start.  We know how much work is involved in thinking all of this through.  I was just on a meeting
with some members who expressed frustration at not having anything yet from the state, and
frustration that they are doing this work only to then have the guidelines from the state come out
later on.
If there is anyway to predict when the taskforce will have something ready to release—or maybe
even just a ‘minimal’ outline of what is being fleshed out could be shared with districts?—something
to reassure them that the guidance won’t come out so late as to not be of the greatest use to as
many as possible, that would be helpful.
 
Thank you,
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Leavitt, Grace [ME]
To: Jill Adams; Chuhta, Daniel; Makin, Pender; Holly Couturier; steve bailey; Eking; Voelker, Paula [ME]; Courtney

Belolan; Shelly Mogul; Matt Haney (mhaney@mdirss.org); Deveaux, Kelli
Subject: RE: webinar and clarification on special education paperwork
Date: Sunday, May 3, 2020 11:29:51 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Thank you, Jill.
Guess we just keep hoping/asking for some possibility of flexibility regarding the documentation,
etc., but for now, we’ll just keep hoping our special ed folks can hang in there.
‘See’ you later today.
 
Grace
 

From: Jill Adams <JAdams@MADSEC.org> 
Sent: Sunday, May 3, 2020 10:56 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Holly
Couturier <hcouturier@MPA.cc>; Steve Bailey (sbailey@msmaweb.com) <sbailey@msmaweb.com>;
Eking <Eking@msmaweb.com>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; Matt Haney (mhaney@mdirss.org) <mhaney@mdirss.org>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>
Subject: webinar and clarification on special education paperwork
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hello all,

This last webinar on May 1st,  from the Council of Exceptional Children and the Council of
Administrators of Special Education, titled Navigating the COVID-19 Crisis: Considerations for
Special Education Administrators, was quite informative about ESY(Extended School Year
Services for Special Education) as well as documentation that special education teachers and
administrators need to be keeping through-out this COVID 19 timeframe  This documentation
is going to be extremely important once reopening resumes or even if it does not resume.
 This will be used to document contacts that were made with parents and children and what
services children have received, how often and when, and what impact that service or lack of
service has had on individual children in relationship to their IEP goals and access to the
general curriculum. Progress notes are going to be extremely important.  Even if parents
choose to not access services special education personnel should to continue check ins with
the parent to see if they have changed their mind.  We must stand ready to serve the
students.   Schools are still having IEP meetings, virtually or by phone, as required by law or
requested by parents.  These IEP meetings must be followed up with a written notice.  If a
school refuses to have an IEP meeting there must also be a written notice to parents.  All of
this is a lot of paperwork for special education teachers and educational technicians but it is
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required and actually is the same requirement as if we were in brick and mortar school
session.  The U.S. Secretary of Education’s report to Congress did not allow any of the
flexibilities to IDEA, such as timelines, that we had hoped for.  The CEC and CASE are still
attempting to work with the US Congress to get some targeted flexibility.  The only way
flexibility can occur is by the US Congress. 
Here is the link to the webinar:  https://cec.sped.org/COVID19forAdministrators
 
See you all 4:00.   Jill
 
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: Council for Exceptional Children Webinars <customercare@gotowebinar.com> 
Sent: Friday, May 1, 2020 4:03 PM
To: Jill Adams <JAdams@MADSEC.org>
Subject: Webinar follow-up: COVID-19 Considerations, May 1 Webinar
 

 

Thanks for joining us for today's webinar. We apologize for any technical issues with
the platform during the presentation.
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You can access a recording of the webinar as well as the presentation slides here:
https://cec.sped.org/COVID19forAdministrators
You can find more resources from CASE, including recordings of all the past webinars,
at www.casecec.org/COVID-19

Please take a moment to fill out the survey below on future topics you'd like more
guidance on in future webinars.

Thank you for your commitment to your staff and students, and your leadership during
these unprecedented times!

Please send your questions, comments and feedback to: profdev@cec.sped.org.

Please take the following survey:
Future Navigating the Crisis Webinars - Topics & Timings

Watch Recording

 

You are receiving this email because you registered for this webinar. Your email address and personal information will be used by
the Webinar organizer to communicate with you about this event and their other services. To review the organizer's privacy policy or

stop receiving their communications, please contact the organizer directly.

Stop GoToWebinar emails | Report spam

This email is sent on behalf of the organizer by GoToWebinar.
7414 Hollister Avenue | Goleta, CA 93117 Privacy Policy | Anti-spam Policy | www.gotowebinar.com ©2020 LogMeIn, Inc.
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From: Deveaux, Kelli
To: Jill Adams; Chuhta, Daniel; Makin, Pender; Holly Couturier; steve bailey; Eileen King (EKing@msmaweb.com);

Leavitt, Grace [ME; Voelker, Paula [ME; Courtney Belolan; Shelly Mogul; Matt Haney (mhaney@mdirss.org)
Subject: RE: webinar and clarification on special education paperwork
Date: Sunday, May 3, 2020 1:40:04 PM

Thanks for sharing Jill!
 

From: Jill Adams <JAdams@MADSEC.org> 
Sent: Sunday, May 3, 2020 10:56 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Holly
Couturier <HCouturier@MPA.cc>; steve bailey <sbailey@msmaweb.com>; Eileen King
(EKing@msmaweb.com) <EKing@msmaweb.com>; Leavitt, Grace [ME <gleavitt@maineea.org>;
Voelker, Paula [ME <pvoelker@maineea.org>; Courtney Belolan <courtney@mainecla.org>; Shelly
Mogul <smogul@auburnschl.edu>; Matt Haney (mhaney@mdirss.org) <mhaney@mdirss.org>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: webinar and clarification on special education paperwork
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Hello all,

This last webinar on May 1st,  from the Council of Exceptional Children and the Council of
Administrators of Special Education, titled Navigating the COVID-19 Crisis: Considerations for
Special Education Administrators, was quite informative about ESY(Extended School Year
Services for Special Education) as well as documentation that special education teachers and
administrators need to be keeping through-out this COVID 19 timeframe  This documentation
is going to be extremely important once reopening resumes or even if it does not resume.
 This will be used to document contacts that were made with parents and children and what
services children have received, how often and when, and what impact that service or lack of
service has had on individual children in relationship to their IEP goals and access to the
general curriculum. Progress notes are going to be extremely important.  Even if parents
choose to not access services special education personnel should to continue check ins with
the parent to see if they have changed their mind.  We must stand ready to serve the
students.   Schools are still having IEP meetings, virtually or by phone, as required by law or
requested by parents.  These IEP meetings must be followed up with a written notice.  If a
school refuses to have an IEP meeting there must also be a written notice to parents.  All of
this is a lot of paperwork for special education teachers and educational technicians but it is
required and actually is the same requirement as if we were in brick and mortar school
session.  The U.S. Secretary of Education’s report to Congress did not allow any of the
flexibilities to IDEA, such as timelines, that we had hoped for.  The CEC and CASE are still
attempting to work with the US Congress to get some targeted flexibility.  The only way
flexibility can occur is by the US Congress. 
Here is the link to the webinar:  https://cec.sped.org/COVID19forAdministrators
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See you all 4:00.   Jill
 
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: Council for Exceptional Children Webinars <customercare@gotowebinar.com> 
Sent: Friday, May 1, 2020 4:03 PM
To: Jill Adams <JAdams@MADSEC.org>
Subject: Webinar follow-up: COVID-19 Considerations, May 1 Webinar
 

 

Thanks for joining us for today's webinar. We apologize for any technical issues with
the platform during the presentation.

You can access a recording of the webinar as well as the presentation slides here:
https://cec.sped.org/COVID19forAdministrators
You can find more resources from CASE, including recordings of all the past webinars,
at www.casecec.org/COVID-19

Please take a moment to fill out the survey below on future topics you'd like more
guidance on in future webinars.
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Thank you for your commitment to your staff and students, and your leadership during
these unprecedented times!

Please send your questions, comments and feedback to: profdev@cec.sped.org.

Please take the following survey:
Future Navigating the Crisis Webinars - Topics & Timings

Watch Recording

 

You are receiving this email because you registered for this webinar. Your email address and personal information will be used by
the Webinar organizer to communicate with you about this event and their other services. To review the organizer's privacy policy or

stop receiving their communications, please contact the organizer directly.

Stop GoToWebinar emails | Report spam

This email is sent on behalf of the organizer by GoToWebinar.
7414 Hollister Avenue | Goleta, CA 93117 Privacy Policy | Anti-spam Policy | www.gotowebinar.com ©2020 LogMeIn, Inc.
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From: Leavitt, Grace [ME]
To: Makin, Pender
Cc: Voelker, Paula [ME]
Subject: RE: will there be a conference call today?
Date: Sunday, March 15, 2020 9:11:58 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Just let us know—thanks!
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Sunday, March 15, 2020 9:10 AM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: Re: will there be a conference call today?
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
I have heard that Eileen will be unavailable this evening Dallas, so perhaps we can try for this
tomorrow? I definitely hope we can all get together either in person or by phone soon.
 
Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Sunday, March 15, 2020 9:07:45 AM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: will there be a conference call today?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I am available at any point needed—and am not pushing for a call—I am sure you could use a break!-
-but a joint statement from DOE/MEA/MSMA/MPA/MADSEC/MCLA would be a good thing if
possible.
Just let us know when you can, or if you need me to do something.
And meanwhile, I hope you are doing OK and hanging in there!
 
Grace
 
Grace Leavitt
President, Maine Education Association
 

mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov
mailto:pvoelker@maineea.org
mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov
mailto:pvoelker@maineea.org


From: Leavitt, Grace [ME]
To: Makin, Pender; Eking
Subject: RSU 23 concern
Date: Friday, May 1, 2020 3:51:40 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good afternoon, Commissioner and Eileen,
 
I wanted to relay a concern I have with a response our local leaders got from their
Superintendent, John Suttie—the quote below is actually from the district’s lawyer, Tom
Trenholm, at Drummond and Woodsum, and was forwarded by the Superintendent to the
local leaders.  The local leaders have questioned the Superintendent’s calling all of the
custodians in (starting today, I believe) to work.  Initially we were told  that it was to start
the ‘usual summer work’ so local leaders were questioning how essential this was at this
time. 
While I’m certainly concerned about an employee being required to come in to do work that
may not be essential just now, my even greater concern is with how the unified guidance
that we are all working hard to collaborate on seems to be so readily dismissed, at least by
the attorney here. 
We can talk more during Sunday’s meeting—it does seem that each time something more
comes out from the Governor’s office that we might remind or reaffirm what guidance is
still in place. 
Glad to talk about it more, and will call if you wish.
 
Here is the message from the D&W attorney:
 
“As noted in the Governor’s relevant order (15), all school employees are essential, and
hourly employees are expected to continue to work (including performing maintenance and
cleanup) or they are being paid to ensure they are available to work (“to meet changing
needs so that schools can promptly provide the widest range of services”).  The DOE has
also issued guidance (twice), but that guidance does not have the force of law and it does
not supersede your CBAs – the most recent guidance says it is a “point of discussion and
consideration.”  So long as you are asking the employee to do work related to closing out
this year or preparing for next year, I think the work is also essential.  Also, if you are
following guidance for mitigating health and safety risks presented by the virus, then you
are fulfilling your obligations regarding health and safety (See Article 11).” 
 
Thank you both for ‘listening’!
 
Grace
 
Grace Leavitt
President, Maine Education Association
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From: Eileen King
To: Leavitt, Grace [ME]; Chuhta, Daniel; steve bailey; Deveaux, Kelli; Makin, Pender; Voelker, Paula [ME]; Holly

Couturier; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul
Subject: Re: 22 Mar - COVID-19 Sunday Update
Date: Sunday, March 22, 2020 7:31:32 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Thank you!

Get Outlook for iOS

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Sunday, March 22, 2020 5:59:09 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Steve Bailey <SBailey@msmaweb.com>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eileen King
<EKing@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>
Subject: RE: 22 Mar - COVID-19 Sunday Update
 
I don’t know how many of you might be familiar with the International Baccalaureate program
(Greely is an “IB school”) but I just found this guide that they just published—there may be some
useful things her for a framework/guidelines:  https://www.ibo.org/globalassets/news-
assets/coronavirus/online-learning-continuity-planning-en.pdf
 
 
 

From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Sunday, March 22, 2020 4:22 PM
To: steve bailey <sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>
Subject: 22 Mar - COVID-19 Sunday Update
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi all – here’s the zoom invite for 5PM.  Talk to you then.
 
~Dan
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Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update - 22 Mar
Time: Mar 22, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Sun, until May 3, 2020, 7 occurrence(s)
        Mar 22, 2020 05:00 PM
        Mar 29, 2020 05:00 PM
        Apr 5, 2020 05:00 PM
        Apr 12, 2020 05:00 PM
        Apr 19, 2020 05:00 PM
        Apr 26, 2020 05:00 PM
        May 3, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew/ics?
icsToken=98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B
 
Join Zoom Meeting
https://zoom.us/j/310974782?pwd=eERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09
 
Meeting ID: 310 974 782
Password: 625526
 
One tap mobile
+13126266799,,310974782# US (Chicago)
+16468769923,,310974782# US (New York)
 
Dial by your location
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
        +1 301 715 8592 US
Meeting ID: 310 974 782
Find your local number: https://zoom.us/u/aebVO4KA3D
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
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From: Courtney Belolan
To: steve bailey
Cc: Voelker, Paula [ME]; Chuhta, Daniel; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME]; Holly Couturier; Eileen

King; Jill Adams; Cheryl Mercier; Shelly Mogul; Vicki Wallack; Kosinski, John [ME]
Subject: Re: 22 Mar - COVID-19 Sunday Update
Date: Wednesday, April 1, 2020 12:56:40 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

We also have an item to add to the agenda:
     - what is the impact of our current situation on the adoption of the revised ELA and Math
standards?

Also, I am happy to give an update on the MPBN partnership project.

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Wed, Apr 1, 2020 at 11:36 AM Steve Bailey <SBailey@msmaweb.com> wrote:

Good morning as well,

 

Also for our afternoon discussion are two other items of concern if we could address these:

1.       Status of probationary teachers, and timelines that cannot be kept to complete
evaluations – can they / should they be “given” another year?...especially year three
probationary teachers moving to continuing contract… or can this be an option?

2.       School budget approval, if having to wait until after the “gathering limitation” is lifted,
can mean significant hardship for districts who are in the process of obligating funds for new
construction, etc., with payments that are due July 1,  2020.

 

Thank you.

Steve
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From: Voelker, Paula [ME] [mailto:pvoelker@maineea.org] 
Sent: Wednesday, April 01, 2020 11:12 AM
To: Chuhta, Daniel; Steve Bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME]; Holly Couturier;
Eileen King; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; Vicki Wallack; Kosinski, John
[ME]
Subject: RE: 22 Mar - COVID-19 Sunday Update

 

Good Morning,

 

I hope you are all well and coping as best as possible with our current situation.

 

On our call at 5pm, we/MEA are hoping to talk about the attached document we developed
to articulate a bit more the situation for school employees around what constitutes essential
work that must be done in school buildings, pay concerns and safety for staff still working in
the schools.  We are deeply concerned about all school staff especially those on the
frontlines and the increased anxieties that are developing as further steps are being taken to
limit travel and personal contact across the state and by cities.  It is truly an issue that has
been coming up daily since day one and only intensifies with each new order or
proclamation. 

 

We are hoping that our groups together can find common ground on how staff should be
treated and provided for, as we all try to contribute positively to the overall containment of
the virus and yet also provide for children.  The attached document is our draft of where we
think we need to be.  If you can, please kindly review so that we can talk about it at 5pm. 

 

Thank you,

 

Paula Voelker, Executive Director

Maine Education Association

35 Community Drive

Augusta, ME 04330

207-622-5866
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From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Sunday, March 22, 2020 4:22 PM
To: steve bailey <sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>;
Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>;
Eking <Eking@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>
Subject: 22 Mar - COVID-19 Sunday Update

 

EXERCISE CAUTION: This email originated from outside of the organization.

 

Hi all – here’s the zoom invite for 5PM.  Talk to you then.

 

~Dan

 

Maine DOE is inviting you to a scheduled Zoom meeting.

 

Topic: Ed Organizations Update - 22 Mar

Time: Mar 22, 2020 05:00 PM Eastern Time (US and Canada)

        Every week on Sun, until May 3, 2020, 7 occurrence(s)

        Mar 22, 2020 05:00 PM

        Mar 29, 2020 05:00 PM

        Apr 5, 2020 05:00 PM

        Apr 12, 2020 05:00 PM

        Apr 19, 2020 05:00 PM

        Apr 26, 2020 05:00 PM

        May 3, 2020 05:00 PM
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Please download and import the following iCalendar (.ics) files to your calendar system.

Weekly: https://zoom.us/meeting/vpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew/ics?
icsToken=98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B

 

Join Zoom Meeting

https://zoom.us/j/310974782?pwd=eERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09

 

Meeting ID: 310 974 782

Password: 625526

 

One tap mobile

+13126266799,,310974782# US (Chicago)

+16468769923,,310974782# US (New York)

 

Dial by your location

        +1 312 626 6799 US (Chicago)

        +1 646 876 9923 US (New York)

        +1 346 248 7799 US (Houston)

        +1 669 900 6833 US (San Jose)

        +1 253 215 8782 US

        +1 301 715 8592 US

Meeting ID: 310 974 782

Find your local number: https://zoom.us/u/aebVO4KA3D

 

++++++++++

Daniel A. Chuhta

(he, him, his)
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Deputy Commissioner

Maine Department of Education

23 State House Station

Augusta, ME 04333-0023

207-624-6620

 



From: Kosinski, John [ME]
To: Chuhta, Daniel
Cc: Makin, Pender; Deveaux, Kelli
Subject: Re: 5/27 Returning To School Task Force
Date: Wednesday, May 27, 2020 10:11:54 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Whoopsie. Thank you!!

Get Outlook for iOS

From: Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Sent: Wednesday, May 27, 2020 10:11:04 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Cc: Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: RE: 5/27 Returning To School Task Force
 

EXERCISE CAUTION: This email originated from outside of the organization.

Hi John – the zoom link is at the very bottom of the email… 
 
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Wednesday, May 27, 2020 9:37 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: FW: 5/27 Returning To School Task Force
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Deputy Commissioner Chuhta –
FYI – I was not sure if I was invited to the Returning to School Task Force, but I see I was included in a
group in an email you sent yesterday.  I am excited to participate but I will need a link to join.  Can
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you help me with that?
Thank you and have a great day.
Best,
JK
 

From: Voelker, Paula [ME] <pvoelker@maineea.org> 
Sent: Tuesday, May 26, 2020 9:15 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: FW: 5/27 Returning To School Task Force
 
Hi John,
 
Please see below.  You are included in the small groups, but I did not see your name within the
emails.
 
Thanks,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive                                                                                                                                       
Augusta, ME 04330
207-622-5866
 

From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Tuesday, May 26, 2020 6:43 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Poland,
Emily <Emily.Poland@maine.gov>; Meserve, Richard <Richard.Meserve@maine.gov>; Shapiro,
Jonathan J <Jonathan.J.Shapiro@maine.gov>; Susi, Robert W <Robert.W.Susi@maine.gov>; Nichols,
Page <Page.Nichols@maine.gov>; Lambert, Beth <Beth.Lambert@maine.gov>; Nixon, Jessica
<Jessica.Nixon@maine.gov>; Rogers, Peter J <Peter.J.Rogers@maine.gov>; Beausang, Bethany
<Bethany.Beausang@maine.gov>; Johnson, Heather <Heather.Johnson@maine.gov>; Eking
<Eking@msmaweb.com>; steve bailey <sbailey@msmaweb.com>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Courtney Belolan <courtney@mainecla.org>; 'cmercier@rsu18.org'
<cmercier@rsu18.org>; Jill Adams (jadams@madsec.org) <jadams@madsec.org>; Frazier, Erin
<Erin.Frazier@maine.gov>; Holly Couturier <hcouturier@MPA.cc>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; 'smogul@auburnschl.edu' <smogul@auburnschl.edu>; Vicki Wallack
<VWallack@msmaweb.com>; 'mhaney@mdirss.org' <mhaney@mdirss.org>;
'welterme@spsdme.org' <welterme@spsdme.org>; Voelker, Paula [ME] <pvoelker@maineea.org>;
'mmcquarrie@erskineacademy.org' <mmcquarrie@erskineacademy.org>; Ranger, Tamara
<Tamara.Ranger@maine.gov>
Cc: Shea, Bear <W.Bear.Shea@maine.gov>; Littlefield, Dwight A <Dwight.A.Littlefield@maine.gov>;
Figueroa, Kirsten <Kirsten.Figueroa@maine.gov>; Lambrew, Jeanne M
<Jeanne.M.Lambrew@maine.gov>; DOE Directors & Coordinators <DOE-
DirectorsCoordinators@maine.gov>; Janet Rivard <jrivard@brunswick.k12.me.us>; Mary Herman
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<packersmjh@gmail.com>; Lagasse, Shawn <Shawn.Lagasse@maine.gov>; Landry, Sean
<Sean.Landry@maine.gov>
Subject: RE: 5/27 Returning To School Task Force
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Good evening, we are looking forward to our meeting tomorrow.  Below are the agenda and Zoom
instructions for the meeting.  You may wish to familiarize yourself with both the CDC guidance, as
well as the framework (links embedded below) before the meeting!   Thanks in advance, ~Dan
 
AGENDA

Welcome: 10 min

Small Group work: 60ish minutes (groups randomly created based on last meeting’s attendance…
others will be added in!)

Group 1 (Parts I and IV):

Steve Bailey, Karen Kusiak, Tammy Ranger, Paula Voelker, Jill Adams, Jessica Nixon, Janette
Kirk, Mike Bisson, Rich Meserve, Gail Senese, 

Group 2 (Parts II and III):

Matt Haney, Grace Leavitt, Rob Susi, Joanne Allen, Beth Lambert, Eileen King, Dwight
Littlefield, Tyler Backus, Pam Ford-Taylor, Shelly Lane, Roy Fowler,

Group 3  (Parts II and III):

Stephanie Fyfe, Shelly Mogul, Mike Burnham, Emily Poland, Cheryl Mercier, John Kosinski, Jaci
Holmes, Lee Anne Larsen, Walter Beesley, Erin Frazier, Angel Loredo

Group 4  (Parts I and IV):

Courtney Belolan, Vicki Wallack, Holly Couturier, Page Nichols, Roberta Lucas, Megan Welter,
Jonathan Shapiro, Janet Rivard, Charlotte Ellis, Mary Adley, Michael McQuarrie

 
Groups 1 and 4 with Part IV will need to brainstorm ideas rather than review!

 
Round 1: 30 minutes

1. Select a recorder and reporter
2. Focus on the first Part of the framework that your group has been assigned

1. Use the CDC Guidance as a lens to review and discuss the first assigned Part
2. Review the comments submitted on the first assigned Part, and discuss

Round 2: 30 minutes

1. Focus on the second Part of the framework that your group has been assigned
1. Use the CDC Guidance as a lens to review and discuss the second assigned Part
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2. Review the comments submitted on the second assigned Part, and discuss

Whole Group work: 40 minutes

1. Part by Part report out and discussion

Conclusion and Next steps: 10 minutes
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620
 
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Planning Team Mtg. for Resuming Classroom-Based Instruction
Time: Apr 29, 2020 05:00 PM Eastern Time (US and Canada)
 
Join Zoom Meeting
https://us02web.zoom.us/j/83945874035?
pwd=MTc3YlNIc01SK1NaY1Q1dnA4QXFRUT09
 
Meeting ID: 839 4587 4035
Password: 0AejuG
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From: Becky Fles
To: Voelker, Paula [ME]
Cc: steve bailey; Chuhta, Daniel; Makin, Pender; Deveaux, Kelli; Leavitt, Grace [ME]; Holly Couturier; Eking; Jill

Adams; Cheryl Mercier; Courtney Belolan; smogul; Matthew Haney; Vicki Wallack; Megan Welter; Fortin, Chelsey
A; smhbangor@aol.com; super@aos96.org; Kosinski, John [ME]; Beausang, Bethany; Nixon, Jessica

Subject: Re: 6/17 Ed. Orgs. Wed Mtg
Date: Wednesday, June 17, 2020 3:49:21 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

I'll be there.

On Wed, Jun 17, 2020 at 3:18 PM Voelker, Paula [ME] <pvoelker@maineea.org> wrote:

Hi Dan,

 

Could we please also add the following topics:

 

Considerations around clear face coverings – there may be some instances where
students need to be able to read lips, etc.  I know the DOE is working on procurement
of face masks so wanted to raise this.
Also on the topic of face masks, there are some conflicting messages out there from
state government on face masks for staff and students – BMV (attached) protocols for
drivers ed and then the “Public and Community Buildings” checklist and “Public
Library” checklist; also DOE summer school guidance requires students to wear face
masks on the bus and talk about wearing face masks per the CDC guidelines in a
couple of spots.  The DOE reopening guidance seems to de-emphasize the face masks
for students.

 

Thank you,

 

 

Paula Voelker, Executive Director

Maine Education Association

35 Community Drive

Augusta, ME 04330

207-622-5866
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From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Wednesday, June 17, 2020 2:55 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender
<Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace
[ME] <gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Holly
Couturier <hcouturier@MPA.cc>; Eking <Eking@msmaweb.com>; 'Jill Adams'
<JAdams@MADSEC.org>; 'Cheryl Mercier' <cmercier@rsu18.org>; 'Courtney Belolan'
<courtney@mainecla.org>; smogul <smogul@auburnschl.edu>; Matthew Haney
<mhaney@mdirss.org>; Vicki Wallack <VWallack@msmaweb.com>; Megan Welter
<welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>;
smhbangor@aol.com; bfles@msad11.org; super@aos96.org; Kosinski, John [ME]
<JKosinski@maineea.org>; Beausang, Bethany <Bethany.Beausang@maine.gov>; Nixon,
Jessica <Jessica.Nixon@maine.gov>
Subject: RE: 6/17 Ed. Orgs. Wed Mtg

 

EXERCISE CAUTION: This email originated from outside of the organization.

 

Thanks Dan – I’ll be late as I have a 4:30 meeting I need to attend.  Eileen will be present
for the first part.

 

Steve

 

From: Chuhta, Daniel [mailto:Daniel.Chuhta@maine.gov] 
Sent: Wednesday, June 17, 2020 2:52 PM
To: Makin, Pender; Steve Bailey; Deveaux, Kelli; 'Leavitt, Grace [ME'; 'Voelker, Paula [ME'; 'Holly
Couturier'; Eileen King; 'Jill Adams'; 'Cheryl Mercier'; 'Courtney Belolan'; smogul; Matthew Haney; Vicki
Wallack; Megan Welter; Fortin, Chelsey A; smhbangor@aol.com; bfles@msad11.org;
super@aos96.org; jkosinski@maineea.org; Beausang, Bethany; Nixon, Jessica
Subject: 6/17 Ed. Orgs. Wed Mtg

 

Hi all, here’s our current list of agenda items for 5PM:

 

1. Update on (summer) athletic guidance from MPA?
2. Guidance on transportation?
3. Guidance on exchange students?
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4. Other questions:
5. Scheduling of these meetings going forward…

 

Talk with you in a bit!

~Dan

 

(Zoom below if you need it!)

 

++++++++++

Daniel A. Chuhta

(he, him, his)

Deputy Commissioner

Maine Department of Education

23 State House Station

Augusta, ME 04333-0023

207-624-6620

 

Maine DOE is inviting you to a scheduled Zoom meeting.

 

Topic: Ed Orgs Wed Mtg.

Time: Jun 17, 2020 05:00 PM Eastern Time (US and Canada)

        Every 2 weeks on Wed, until Jun 17, 2020, 1 occurrence(s)

        Jun 17, 2020 05:00 PM

Please download and import the following iCalendar (.ics) files to your calendar system.

Weekly: https://us02web.zoom.us/meeting/tZ0rd-
iuqTsoEtA7VWes31oEWPdXrYrkxquk/ics?
icsToken=98tyKuGhqDsrHNOVshGDRpx5BIigd-
7wtmJBj7d8yynSBjMAMwzTAdJGCqBGAtPI

 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fmeeting%2FtZ0rd-iuqTsoEtA7VWes31oEWPdXrYrkxquk%2Fics%3FicsToken%3D98tyKuGhqDsrHNOVshGDRpx5BIigd-7wtmJBj7d8yynSBjMAMwzTAdJGCqBGAtPI&data=02%7C01%7CPender.Makin%40maine.gov%7Caec181bfccc2459423f308d812f76a8a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637280201609410039&sdata=fZ%2FR0W2uypAH17lrsyC5TIZdJW5w1d3n9PWANGCpV4Q%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fmeeting%2FtZ0rd-iuqTsoEtA7VWes31oEWPdXrYrkxquk%2Fics%3FicsToken%3D98tyKuGhqDsrHNOVshGDRpx5BIigd-7wtmJBj7d8yynSBjMAMwzTAdJGCqBGAtPI&data=02%7C01%7CPender.Makin%40maine.gov%7Caec181bfccc2459423f308d812f76a8a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637280201609410039&sdata=fZ%2FR0W2uypAH17lrsyC5TIZdJW5w1d3n9PWANGCpV4Q%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fmeeting%2FtZ0rd-iuqTsoEtA7VWes31oEWPdXrYrkxquk%2Fics%3FicsToken%3D98tyKuGhqDsrHNOVshGDRpx5BIigd-7wtmJBj7d8yynSBjMAMwzTAdJGCqBGAtPI&data=02%7C01%7CPender.Makin%40maine.gov%7Caec181bfccc2459423f308d812f76a8a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637280201609410039&sdata=fZ%2FR0W2uypAH17lrsyC5TIZdJW5w1d3n9PWANGCpV4Q%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fmeeting%2FtZ0rd-iuqTsoEtA7VWes31oEWPdXrYrkxquk%2Fics%3FicsToken%3D98tyKuGhqDsrHNOVshGDRpx5BIigd-7wtmJBj7d8yynSBjMAMwzTAdJGCqBGAtPI&data=02%7C01%7CPender.Makin%40maine.gov%7Caec181bfccc2459423f308d812f76a8a%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637280201609410039&sdata=fZ%2FR0W2uypAH17lrsyC5TIZdJW5w1d3n9PWANGCpV4Q%3D&reserved=0


Join Zoom Meeting

https://us02web.zoom.us/j/89601670284?pwd=MzZrdGhSRnZZU01uV1dnN3JlVGxpZz09

 

Meeting ID: 896 0167 0284

Password: 3pc9y9

One tap mobile

+13017158592,,89601670284#,,,,0#,,476749# US (Germantown)

+13126266799,,89601670284#,,,,0#,,476749# US (Chicago)

 

Dial by your location

        +1 301 715 8592 US (Germantown)

        +1 312 626 6799 US (Chicago)

        +1 646 876 9923 US (New York)

        +1 253 215 8782 US (Tacoma)

        +1 346 248 7799 US (Houston)

        +1 669 900 6833 US (San Jose)

Meeting ID: 896 0167 0284

Password: 476749

Find your local number: https://us02web.zoom.us/u/keiRv5EDJ
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From: Pullen, Lee [ME]
To: Kosinski, John [ME]; Deveaux, Kelli; Chuhta, Daniel
Cc: Leavitt, Grace [ME]; Makin, Pender
Subject: Re: 8.19.20 MEA Webinar Commissioner DRAFT
Date: Wednesday, August 19, 2020 1:43:48 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Done.

-lee

Please excuse any brevity or typos as this was sent from a mobile device.

From: Kosinski, John [ME] <JKosinski@maineea.org>
Sent: Wednesday, August 19, 2020 1:42:52 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Pullen, Lee [ME] <LPullen@maineea.org>
Subject: RE: 8.19.20 MEA Webinar Commissioner DRAFT
 
Excellent – see you at 645pm.
 
Lee will send you and Deputy Commissioner Chuhta the panelist link.  It may come from MEA
Webconference.
 
Thank you,
JK

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
Sent: Wednesday, August 19, 2020 1:35 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Pullen, Lee [ME] <LPullen@maineea.org>
Subject: RE: 8.19.20 MEA Webinar Commissioner DRAFT
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
No worries, I had notified Dan and I know he plans to attend. I will also be lurking in the back, as long
as that’s okay. 
“see” you all at 6:45ish!
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Wednesday, August 19, 2020 1:01 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
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Pullen, Lee [ME] <LPullen@maineea.org>
Subject: FW: 8.19.20 MEA Webinar Commissioner DRAFT
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
HI Deputy Commissioner Chuhta and Kelli –
I realize I may have been negligent in alerting Deputy Commissioner Chuhta to the webinar we are
hosting with Commissioner Makin tonight.  Would love to have you both join us if you are able – but
no worries if you are unable.  We expect about 200 educators to join us tonight and the agenda is
attached. 
Just let us know if you want to join and we can be sure to get you a link.
 
Best,
Jk
 

From: Kosinski, John [ME] 
Sent: Tuesday, August 18, 2020 4:30 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: grace leavitt <gleavitt@maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Pullen, Lee
[ME] <lpullen@maineea.org>
Subject: 8.19.20 MEA Webinar Commissioner DRAFT
 
Hi Commissioner –
Quick update on the webinar tomorrow night . . .
 
We sent the invite last night.  So far we have about 250 registrations, but we intend to send another
reminder tomorrow.  I predict about 300 attendees on the line. 
I know there are other meetings happening tomorrow night – including another protest in Auburn
around the reopening plan there. 
 
Attached is a DRAFT agenda for our webinar tomorrow night.  It has Grace opening up and then
giving you a few minutes to share what you would like to share.  As I mentioned earlier, we have a
growing anxiety and frustration as we get closer to back to school in a lot of communities.  We will
be sure to steer away from any questions that may place you in a position to judge a local plan. 
 
I have included in the agenda and pasted below some sample questions.  These questions have
come up from members and we expect will come up again tomorrow.
 
Let me know if you have any questions or concerns. 
 
Question – will Kelli be joining us tomorrow night?  Do you want anyone else from the Dept to join?
So far I believe only you and me and Grace have panelist links but we can include others if you like.
 
And reminder, you should have already received a link for the zoom from MEA Webconference.  You
will get an email with the link again about an hour before the zoom webinar tomorrow night. 
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Please join on via the panelist link by 645pm so we can review, adjust microphone and cameras, and
make sure we are set for a 7pm start.
 
Thank you again for all you do and for joining us on this webinar.
 
Best,
JK
 
Key Questions for Webinar:

a. Ventilation:  Many educators have expressed concern about the antiquated or faulty
ventilation systems in our schools.  Scientists and doctors have warned about proper
ventilation to prevent the spread of COVID 19.  As we know, some classrooms do not
even have windows.  There is not a lot of guidance in the DRAFT Framework concerning
appropriate ventilation systems.  And while this may be less of a concern in September,
when we can open windows and get fresh air.  Replacing or updating ventilation
systems can be expensive.  What are you and the Dept telling school districts that need
to consider when it comes to proper ventilation and air flow in our schools?

b. Temperature Checks:  We know the American Academy of Pediatrics has cautioned
against temperature checks before entering a school, but many educators have told us
they would feel more comfortable if we had some temperature checks in place.  Some
are deeply concerned about the ability for parents or students themselves to self-check
for symptoms.  Are you opposed to school districts starting temperature checks for
students and staff before entering school or getting on a bus?

c. Keeping Bus Drivers Safe:  The MEA has had an uptick in concern among bus drivers. 
Some districts have started to say they can have full bus runs, and spacing students 6
feet part on the bus is not “feasible.”  What are you and the Dept advising school
departments to do when it comes to transporting students to school while keeping bus
drivers and students safe?

d. Masks Breaks:  We are hearing concerns from the field that some schools may allow
students to take “mask breaks” but there is no definition of a mask break.  Will the
Dept provide guidance or feedback to districts about what is a mask break and how it
should be conducted? 

e. Enforcement and Compliance:  Some educators have written in that they are deeply
concerned about any lack of enforcement or compliance with the plans they have
adopted.  What should educators do if they see students and/or staff continually not
following the 6 safety requirements?

f. 3 feet vs 6 feet:  Lots of educators are very concerned about the requirement to
maintain 6 feet of distance among adults, but only 3 feet among students.  Why was
that decision made?  Shouldn’t we insist on maintaining 6 feet of distance between all
people, including students?

g. Cleaning:  In May, there was a lot of talk about the need for more custodians to help
keep our schools clean.  Now, many plans have the teachers cleaning their own
classrooms between classes.  What are you seeing around the state and do you have a
recommendation for teachers who are now forced to conduct the cleaning of their
classrooms and workspaces, among the many other facets of their jobs?

h. Childcare for Educators: This issue continues to be a struggle for educators across the
state.  Many educators have children and their children may attend school in a
different district where they work.  Yet some schools are requiring teachers to be in
their classroom even when providing remote instruction.  What are you seeing in
districts to address the childcare crisis for educators and what should districts do to
alleviate this concern of educators who are also parents?

 
 
 



From: Frazier, Erin
To: Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli
Subject: Re: Again, many many thanks!
Date: Thursday, April 16, 2020 8:31:42 PM

I’m so glad to be a part of our team and I’m very glad it was helpful.

Erin

______________________
Erin Frazier
(she/her/hers)
State Director of Special Services Birth to 20
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6713

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Thursday, April 16, 2020 8:11:44 PM
To: Frazier, Erin <Erin.Frazier@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: Again, many many thanks!
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I think this was our best tele townhall yet!  So much information and really great messages—
common sense over compliance, ourselves/our safety/our students, etc.
 
I appreciate you all taking time again at the end of such busy days to do this—
 
And Erin, your presentation and answers were so incredibly helpful—thank you so very much!
 
I hope you all do get some time this weekend to have a break—
 
Grace
 
Grace Leavitt
President, Maine Education Association
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From: Shelly Mogul
To: Jill Adams
Cc: steve bailey; Eileen King (EKing@msmaweb.com); Vicki Wallack; Holly Couturier; Makin, Pender; Chuhta, Daniel;

Grace Leavitt; Paula Voelker; Courtney Belolan; Cheryl Mercier
Subject: Re: Articles on restarting
Date: Tuesday, May 19, 2020 12:30:39 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Thanks for sharing Jill.  We are getting ready to begin our planning in Auburn.  These will be
extremely helpful.  I haven't looked through all three yet, but I really like the School Decision
Tree on page 8 of North Dakota's plan.  I think something like this would be very helpful for
schools here in Maine.

On Tue, May 19, 2020 at 10:29 AM Jill Adams <JAdams@madsec.org> wrote:

Hello all,

I am sure many of us are doing the same thing, looking for information on what other states
and countries are doing to reopen schools.    I found a couple of articles I thought were
interesting and thought I would share in case you had not seen them.  I am not necessarily in
agreement but thought some had some points we may make sure we consider.    Jill

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of
any action in reliance upon, this information by persons or entities other than the intended recipient is
strictly prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

-- 
Shelly Mogul
Curriculum Director
Auburn School Department 
(207) 784-6431 x. 1205
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From: Leavitt, Grace [ME]
To: Makin, Pender
Subject: Re: Available this morning
Date: Friday, September 18, 2020 7:01:15 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Great. I’ll call you at 8. Thank you !

Grace Leavitt

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Friday, September 18, 2020 6:58:23 AM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Available this morning
 

EXERCISE CAUTION: This email originated from outside of the organization.

Hi Grace, I am available until 9 o’clock this morning and I have a break At noon also. If
neither of those times will work for you, I am available from 4 o’clock on this
afternoon/evening. I am eager to get a real in-depth sense of what is happening in some of
those places of concern and to develop a plan to help. 

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education
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From: Makin, Pender
To: Leavitt, Grace [ME]
Subject: Re: Available this morning
Date: Friday, September 18, 2020 7:10:05 AM

Perfect!

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Friday, September 18, 2020 7:01:07 AM
To: Makin, Pender <Pender.Makin@maine.gov>
Subject: Re: Available this morning
 

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Great. I’ll call you at 8. Thank you !

Grace Leavitt

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Friday, September 18, 2020 6:58:23 AM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Available this morning
 

EXERCISE CAUTION: This email originated from outside of the organization.

Hi Grace, I am available until 9 o’clock this morning and I have a break At noon also. If
neither of those times will work for you, I am available from 4 o’clock on this
afternoon/evening. I am eager to get a real in-depth sense of what is happening in some of
those places of concern and to develop a plan to help. 

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org


From: Eileen King
To: Leavitt, Grace [ME]; Makin, Pender; Jill Adams; Chuhta, Daniel; steve bailey
Subject: Re: B.E.A.C.H. program in Portland--quick update
Date: Wednesday, September 30, 2020 1:01:13 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Just sent you an update from my conversation.
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, September 30, 2020 at 12:47 PM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "jadams@madsec.org"
<JAdams@MADSEC.org>, "daniel.chuhta@maine.gov" <Daniel.Chuhta@maine.gov>, Steven
Bailey <SBailey@msmaweb.com>, Eileen King <EKing@msmaweb.com>
Subject: RE: B.E.A.C.H. program in Portland--quick update
 
Just got an update--now I am hearing that they have received shields (but they fog up), and cloth
masks and some N95 masks, but it seems that there are still concerns re: the spaces being very
small, with other items stored in them—and just no possibility of maintaining distance—people are
concerned.
I’ve suggested that a district administrator be asked to visit the site to see what staff are dealing with
—maybe that would help with communication…
 

From: Leavitt, Grace [ME] 
Sent: Wednesday, September 30, 2020 11:38 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Jill Adams <JAdams@MADSEC.org>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eking
<Eking@msmaweb.com>
Subject: RE: B.E.A.C.H. program in Portland
 
Any news on addressing this situation yet?
 
Grace
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, September 30, 2020 5:47 AM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Jill Adams <JAdams@MADSEC.org>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eking
<Eking@msmaweb.com>
Subject: Re: B.E.A.C.H. program in Portland
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Thanks for sharing the concern - Eileen, are you checking in with the admin? We can offer support if
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needed. More/better PPE can be ordered through the CRF...
 
Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Tuesday, September 29, 2020 10:00:11 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Jill Adams <JAdams@MADSEC.org>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eileen King
<EKing@msmaweb.com>
Subject: B.E.A.C.H. program in Portland
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
There are ongoing concerns at the B.E.A.C.H. program—a lack of proper PPE (it’s being reported that
they were only given limited numbers of  ‘flimsy masks’ that tore quickly, disposable face shields that
they have to re-use, social distancing is not being adhered to, no goggles, and for students that
won’t ‘tolerate’ face masks or faced shields, they are being place in small rooms with staff unable to
maintain proper distance.  It sounds like at least some of the rooms have other furniture in them as
well, so even harder to have distancing.  (Jill, I did share the information you had sent last week—
thank you again for that.)
 
The concerns have been raised multiple times—but I was asked to reach out to you about this as
staff continues to be very concerned about safety.
We will ask them to also fill out the DECD reporting form, but with the small number of staff
involved, I’m not sure that will raise the issue enough to be addressed even if they all fill it out.
 
Thanks for any help on this.
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Makin, Pender
To: Leavitt, Grace [ME]; Jill Adams; Chuhta, Daniel; steve bailey; Eileen King
Subject: Re: B.E.A.C.H. program in Portland
Date: Wednesday, September 30, 2020 5:47:25 AM

Thanks for sharing the concern - Eileen, are you checking in with the admin? We can offer
support if needed. More/better PPE can be ordered through the CRF...

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Tuesday, September 29, 2020 10:00:11 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Jill Adams <JAdams@MADSEC.org>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eileen King
<EKing@msmaweb.com>
Subject: B.E.A.C.H. program in Portland
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
There are ongoing concerns at the B.E.A.C.H. program—a lack of proper PPE (it’s being reported that
they were only given limited numbers of  ‘flimsy masks’ that tore quickly, disposable face shields that
they have to re-use, social distancing is not being adhered to, no goggles, and for students that
won’t ‘tolerate’ face masks or faced shields, they are being place in small rooms with staff unable to
maintain proper distance.  It sounds like at least some of the rooms have other furniture in them as
well, so even harder to have distancing.  (Jill, I did share the information you had sent last week—
thank you again for that.)
 
The concerns have been raised multiple times—but I was asked to reach out to you about this as
staff continues to be very concerned about safety.
We will ask them to also fill out the DECD reporting form, but with the small number of staff
involved, I’m not sure that will raise the issue enough to be addressed even if they all fill it out.
 
Thanks for any help on this.
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Eileen King
To: Voelker, Paula [ME]; Chuhta, Daniel; Makin, Pender; Deveaux, Kelli; steve bailey; Holly Couturier; Jill Adams;

Leavitt, Grace [ME]
Subject: Re: Back to School Blueprint
Date: Wednesday, May 27, 2020 2:47:16 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thanks Paula—wow—pretty comprehensive.  Thanks for sharing!
 

From: "Voelker, Paula [ME]" <pvoelker@maineea.org>
Date: Wednesday, May 27, 2020 at 2:43 PM
To: Eileen King <EKing@msmaweb.com>, "Chuhta, Daniel" <Daniel.Chuhta@maine.gov>,
"Makin, Pender" <pender.makin@maine.gov>, "Deveaux, Kelli" <Kelli.Deveaux@maine.gov>,
Steve Bailey <SBailey@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<JAdams@MADSEC.org>, "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Subject: RE: Back to School Blueprint
 
Hello,
 
This was posted today from Los Angeles County. 
https://assets.documentcloud.org/documents/6929198/LA-CO-Schools-2020-21-Planning-
Framework.pdf  Sharing as another potentially helpful document for reopening schools planning.
 
Thanks,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Eileen King <EKing@msmaweb.com> 
Sent: Tuesday, May 26, 2020 7:44 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <pender.makin@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Steve Bailey <SBailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Jill Adams <JAdams@MADSEC.org>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: Back to School Blueprint
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Good Morning—
 
I ran across this this  weekend, not sure you have seen it.  It does give some good examples of what
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a blended schedule could look like for Elementary students.
 
ek



From: Makin, Pender
To: Eileen King; Voelker, Paula [ME]; Chuhta, Daniel; Deveaux, Kelli; steve bailey; Holly Couturier; Jill Adams;

Leavitt, Grace [ME]
Subject: Re: Back to School Blueprint
Date: Wednesday, May 27, 2020 4:01:43 PM

Thank you for sharing! I know that many districts are already working on their own plans and
are basing much of that work on existing models like this. Our work this afternoon/evening-
and going forward-is to recommend specific considerations that would likely apply across all
of the different plans and models.

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Eileen King <EKing@msmaweb.com>
Sent: Wednesday, May 27, 2020 2:47:09 PM
To: Voelker, Paula [ME] <pvoelker@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; steve
bailey <sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Re: Back to School Blueprint
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thanks Paula—wow—pretty comprehensive.  Thanks for sharing!
 

From: "Voelker, Paula [ME]" <pvoelker@maineea.org>
Date: Wednesday, May 27, 2020 at 2:43 PM
To: Eileen King <EKing@msmaweb.com>, "Chuhta, Daniel" <Daniel.Chuhta@maine.gov>,
"Makin, Pender" <pender.makin@maine.gov>, "Deveaux, Kelli" <Kelli.Deveaux@maine.gov>,
Steve Bailey <SBailey@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<JAdams@MADSEC.org>, "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Subject: RE: Back to School Blueprint
 
Hello,
 
This was posted today from Los Angeles County. 
https://assets.documentcloud.org/documents/6929198/LA-CO-Schools-2020-21-Planning-
Framework.pdf  Sharing as another potentially helpful document for reopening schools planning.
 
Thanks,
 
Paula Voelker, Executive Director
Maine Education Association
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35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Eileen King <EKing@msmaweb.com> 
Sent: Tuesday, May 26, 2020 7:44 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <pender.makin@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Steve Bailey <SBailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Jill Adams <JAdams@MADSEC.org>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: Back to School Blueprint
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Good Morning—
 
I ran across this this  weekend, not sure you have seen it.  It does give some good examples of what
a blended schedule could look like for Elementary students.
 
ek



From: Eileen King
To: Leavitt, Grace [ME]; Chuhta, Daniel; Makin, Pender; steve bailey; Deveaux, Kelli; Voelker, Paula [ME]; Holly Couturier; "Jill

Adams"; "Cheryl Mercier"; "Courtney Belolan"; Vicki Wallack; Megan Welter; Fortin, Chelsey A; "smhbangor@aol.com";
"bfles@msad11.org"; "super@aos96.org"; Kosinski, John [ME]; Beausang, Bethany; Nixon, Jessica; Valliere, Georgette;
smogul; Matthew Haney

Subject: Re: CNCLD: Ed. Orgs. Sunday Check-in
Date: Thursday, June 4, 2020 12:22:44 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or
open attachments unless you recognize the sender and know the content is safe.
Thanks so much Grace! 
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Thursday, June 4, 2020 at 12:20 PM
To: "daniel.chuhta@maine.gov" <Daniel.Chuhta@maine.gov>, "Makin, Pender"
<Pender.Makin@maine.gov>, Steven Bailey <SBailey@msmaweb.com>, "Deveaux, Kelli"
<Kelli.Deveaux@maine.gov>, "Voelker, Paula [ME]" <pvoelker@maineea.org>, Holly Couturier
<hcouturier@MPA.cc>, Eileen King <EKing@msmaweb.com>, 'Jill Adams' <JAdams@MADSEC.org>,
'Cheryl Mercier' <cmercier@rsu18.org>, 'Courtney Belolan' <courtney@mainecla.org>, Vicki Wallack
<VWallack@msmaweb.com>, Megan Welter <welterme@spsdme.org>, "Fortin, Chelsey A"
<Chelsey.A.Fortin@maine.gov>, "'smhbangor@aol.com'" <smhbangor@aol.com>,
"'bfles@msad11.org'" <bfles@msad11.org>, "'super@aos96.org'" <super@aos96.org>, "Kosinski,
John [ME]" <JKosinski@maineea.org>, "Beausang, Bethany" <Bethany.Beausang@maine.gov>,
"Nixon, Jessica" <Jessica.Nixon@maine.gov>, "Valliere, Georgette" <Georgette.Valliere@maine.gov>,
smogul <smogul@auburnschl.edu>, Matthew Haney <mhaney@mdirss.org>
Subject: RE: CNCLD: Ed. Orgs. Sunday Check-in
 
Just got this (attached) from the NEA President this morning.
The NEA document I have mentioned should be out today or tomorrow and I’ll share that also.
 
Grace
 

From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Saturday, May 30, 2020 9:59 AM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking <Eking@msmaweb.com>; 'Jill
Adams' <JAdams@MADSEC.org>; 'Cheryl Mercier' <cmercier@rsu18.org>; 'Courtney Belolan'
<courtney@mainecla.org>; Vicki Wallack <VWallack@msmaweb.com>; Megan Welter
<welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; 'smhbangor@aol.com'
<smhbangor@aol.com>; 'bfles@msad11.org' <bfles@msad11.org>; 'super@aos96.org'
<super@aos96.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Beausang, Bethany
<Bethany.Beausang@maine.gov>; Nixon, Jessica <Jessica.Nixon@maine.gov>; Valliere, Georgette
<Georgette.Valliere@maine.gov>; smogul <smogul@auburnschl.edu>; Matthew Haney
<mhaney@mdirss.org>
Subject: CNCLD: Ed. Orgs. Sunday Check-in
 
EXERCISE CAUTION: This email originated from outside of the organization.
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Hi all, hope you’re enjoying the weekend so far!
 
We’re going to cancel our Sunday meetings for now and just connect on Wednesdays.  Not to be confusing,
but I think we’ll leave the calendar invites on so that if we do have things come up that need to be
addressed more urgently, the Zoom info will be ready for us!
 
Be well,
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620

From: Makin, Pender
Sent: Thursday, May 7, 2020 10:27:01 AM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>; 'Leavitt, Grace [ME' <gleavitt@maineea.org>; 'Voelker, Paula [ME'
<pvoelker@maineea.org>; 'Holly Couturier' <hcouturier@MPA.cc>; 'Eking' <Eking@msmaweb.com>; 'Jill
Adams' <JAdams@MADSEC.org>; 'Cheryl Mercier' <cmercier@rsu18.org>; 'Courtney Belolan'
<courtney@mainecla.org>; 'Shelly Mogul' <smogul@auburnschl.edu>; 'mhaney@mdirss.org'
<mhaney@mdirss.org>; Vicki Wallack <VWallack@msmaweb.com>; Megan Welter
<welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; 'smhbangor@aol.com' <smhbangor@aol.com>; 'bfles@msad11.org'
<bfles@msad11.org>; 'super@aos96.org' <super@aos96.org>; 'jkosinski@maineea.org'
<jkosinski@maineea.org>; Beausang, Bethany <Bethany.Beausang@maine.gov>
Subject: Ed. Orgs. Sunday Check-in
When: Sunday, May 31, 2020 4:00 PM-5:00 PM.
Where: Zoom (see below for details) Dan Chuhta is the host
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed. Orgs. Sunday Check-in (Dan Chuhta is the host) !!!
Time: May 17, 2020 04:00 PM Eastern Time (US and Canada)
        Every week on Sun, until Jun 28, 2020, 6 occurrence(s)
        May 17, 2020 04:00 PM
        May 31, 2020 04:00 PM
        Jun 7, 2020 04:00 PM
        Jun 14, 2020 04:00 PM
        Jun 21, 2020 04:00 PM
        Jun 28, 2020 04:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://us02web.zoom.us/meeting/tZcvdO6rqj0rG9DbtteSZDtfnr8iQiN6QvFi/ics?
icsToken=98tyKuGrrDgtGdCTsRiDRpwqAIjCKOnwiCFcjfp5ngvxBhNpRhfwOPAaO4N2Po7h
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https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fmeeting%2FtZcvdO6rqj0rG9DbtteSZDtfnr8iQiN6QvFi%2Fics%3FicsToken%3D98tyKuGrrDgtGdCTsRiDRpwqAIjCKOnwiCFcjfp5ngvxBhNpRhfwOPAaO4N2Po7h&data=02%7C01%7CPender.Makin%40maine.gov%7C76bc78f7a8624723eef308d808a380e7%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637268845633068550&sdata=tWNeBK7hzQVsEvTpW0PKfim%2Fkb%2FUrr74r1xxrmAMWqg%3D&reserved=0


 
Join Zoom Meeting
https://us02web.zoom.us/j/83237346114?
pwd=ZTJ4NU1SWnFXQ1h5RDEvZHVZaXlEQT09
 
Meeting ID: 832 3734 6114
Password: 1C8CSJ
One tap mobile
+13017158592,,83237346114#,,1#,792561# US (Germantown)
+13126266799,,83237346114#,,1#,792561# US (Chicago)
 
Dial by your location
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
Meeting ID: 832 3734 6114
Password: 792561
Find your local number: https://us02web.zoom.us/u/kCeWgcauW

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F83237346114%3Fpwd%3DZTJ4NU1SWnFXQ1h5RDEvZHVZaXlEQT09&data=02%7C01%7CPender.Makin%40maine.gov%7C76bc78f7a8624723eef308d808a380e7%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637268845633078505&sdata=aOkhC6iudExyxJizw7b3FG%2B7aoq5YF5fl9BsbBBVdKU%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F83237346114%3Fpwd%3DZTJ4NU1SWnFXQ1h5RDEvZHVZaXlEQT09&data=02%7C01%7CPender.Makin%40maine.gov%7C76bc78f7a8624723eef308d808a380e7%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637268845633078505&sdata=aOkhC6iudExyxJizw7b3FG%2B7aoq5YF5fl9BsbBBVdKU%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fu%2FkCeWgcauW&data=02%7C01%7CPender.Makin%40maine.gov%7C76bc78f7a8624723eef308d808a380e7%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637268845633078505&sdata=YDaD%2BQBrJZ%2BrGWHO30JSGoqbLYntrhwbUL5wTQv41Oo%3D&reserved=0


From: Courtney Belolan
To: Chuhta, Daniel
Cc: steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME]; Voelker, Paula [ME]; Holly Couturier; Eking; Jill

Adams; Cheryl Mercier; Shelly Mogul; mhaney@mdirss.org
Subject: Re: COVID-19 Ed Orgs Wed Edition!
Date: Monday, March 23, 2020 1:39:43 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Hello everyone,

Would you all be open to Megan Welter, from South Portland, being an observer on our
regular Zoom meetings?  She is in the research phase of her dissertation, which is focused on
how schools and education systems respond to external change-making forces (like COVID-
19, for example).  She would be observing and journaling.

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Sun, Mar 22, 2020 at 8:30 PM Chuhta, Daniel <Daniel.Chuhta@maine.gov> wrote:

Maine DOE is inviting you to a scheduled Zoom meeting.

 

Topic: Ed Organizations Update (Wed)

Time: Mar 25, 2020 05:00 PM Eastern Time (US and Canada)

        Every week on Wed, until May 6, 2020, 7 occurrence(s)

        Mar 25, 2020 05:00 PM

        Apr 1, 2020 05:00 PM

        Apr 8, 2020 05:00 PM

        Apr 15, 2020 05:00 PM

        Apr 22, 2020 05:00 PM

mailto:courtney@mainecla.org
mailto:Daniel.Chuhta@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:Kelli.Deveaux@maine.gov
mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:hcouturier@mpa.cc
mailto:Eking@msmaweb.com
mailto:JAdams@madsec.org
mailto:JAdams@madsec.org
mailto:cmercier@rsu18.org
mailto:smogul@auburnschl.edu
mailto:mhaney@mdirss.org
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainecla.org%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C532c7af53e3a45f7cc0308d7cf5129f3%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637205819823665852&sdata=%2B5eZ04HjQXXKOPnBMqCz8S6U55gXcvvSEY00KllKRkU%3D&reserved=0
mailto:Daniel.Chuhta@maine.gov


        Apr 29, 2020 05:00 PM

        May 6, 2020 05:00 PM

Please download and import the following iCalendar (.ics) files to your calendar system.

Weekly: https://zoom.us/meeting/vpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A/ics?
icsToken=98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB

 

Join Zoom Meeting

https://zoom.us/j/320957723?pwd=NCtTY1Fka3FXU3FyelVZRkRIbldaUT09

 

Meeting ID: 320 957 723

Password: 157316

 

One tap mobile

+16468769923,,320957723# US (New York)

+13126266799,,320957723# US (Chicago)

 

Dial by your location

        +1 646 876 9923 US (New York)

        +1 312 626 6799 US (Chicago)

        +1 301 715 8592 US

        +1 346 248 7799 US (Houston)

        +1 669 900 6833 US (San Jose)

        +1 253 215 8782 US

Meeting ID: 320 957 723

Find your local number: https://zoom.us/u/aebVO4KA3D

 

++++++++++

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A%2Fics%3FicsToken%3D98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB&data=02%7C01%7CPender.Makin%40maine.gov%7C532c7af53e3a45f7cc0308d7cf5129f3%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637205819823665852&sdata=suK%2BmNnMeVMCOxXyIytb%2FC3WbfzO4xnI%2BzILmrGJciQ%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A%2Fics%3FicsToken%3D98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB&data=02%7C01%7CPender.Makin%40maine.gov%7C532c7af53e3a45f7cc0308d7cf5129f3%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637205819823665852&sdata=suK%2BmNnMeVMCOxXyIytb%2FC3WbfzO4xnI%2BzILmrGJciQ%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F320957723%3Fpwd%3DNCtTY1Fka3FXU3FyelVZRkRIbldaUT09&data=02%7C01%7CPender.Makin%40maine.gov%7C532c7af53e3a45f7cc0308d7cf5129f3%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637205819823675849&sdata=qAdohqrqwhHO0ueGWA87u7CNyipXn%2Fjk2owKG1vS7Y4%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7C532c7af53e3a45f7cc0308d7cf5129f3%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637205819823675849&sdata=OT16Ws%2B1xXjs9M%2B44EElQFHPWLfnChoOh1Bu75ucPh4%3D&reserved=0


Daniel A. Chuhta

(he, him, his)

Deputy Commissioner

Maine Department of Education

23 State House Station

Augusta, ME 04333-0023

207-624-6620



From: Eileen King
To: Chuhta, Daniel
Cc: steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME]; Voelker, Paula [ME]; Holly Couturier; Jill Adams;

Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org
Subject: Re: COVID-19 Ed Orgs Wed Edition!
Date: Monday, March 23, 2020 7:20:01 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thanks Dan 

On Mar 22, 2020, at 8:31 PM, Chuhta, Daniel <Daniel.Chuhta@maine.gov>
wrote:


Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update (Wed)
Time: Mar 25, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Wed, until May 6, 2020, 7 occurrence(s)
        Mar 25, 2020 05:00 PM
        Apr 1, 2020 05:00 PM
        Apr 8, 2020 05:00 PM
        Apr 15, 2020 05:00 PM
        Apr 22, 2020 05:00 PM
        Apr 29, 2020 05:00 PM
        May 6, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A/ics?
icsToken=98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB
 
Join Zoom Meeting
https://zoom.us/j/320957723?pwd=NCtTY1Fka3FXU3FyelVZRkRIbldaUT09
 
Meeting ID: 320 957 723
Password: 157316
 
One tap mobile
+16468769923,,320957723# US (New York)
+13126266799,,320957723# US (Chicago)
 
Dial by your location
        +1 646 876 9923 US (New York)
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US

mailto:EKing@msmaweb.com
mailto:Daniel.Chuhta@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:Kelli.Deveaux@maine.gov
mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:HCouturier@mpa.cc
mailto:JAdams@madsec.org
mailto:cmercier@rsu18.org
mailto:courtney@mainecla.org
mailto:smogul@auburnschl.edu
mailto:mhaney@mdirss.org


        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
Meeting ID: 320 957 723
Find your local number: https://zoom.us/u/aebVO4KA3D
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620



From: Courtney Belolan
To: Makin, Pender
Cc: Chuhta, Daniel; steve bailey; Deveaux, Kelli; Leavitt, Grace [ME]; Voelker, Paula [ME]; Holly Couturier; Eking; Jill

Adams; Cheryl Mercier; Shelly Mogul; mhaney@mdirss.org
Subject: Re: COVID-19 Ed Orgs Wed Edition!
Date: Wednesday, March 25, 2020 2:14:42 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Asking again, since I am sure emails are getting buried!

Are you all open to Megan Welter, MCLA Board Member and SoPo Curriculum Director, joins
our meetings as an observer?  She is working on her dissertation research which is focused on
how schools and school systems respond to outside change factors (like COVID-19 for
example).  

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Mon, Mar 23, 2020 at 2:06 PM Makin, Pender <Pender.Makin@maine.gov> wrote:

I’ll leave this to the group to respond, as we’re in it to support the needs of the stakeholder
group leaders…

 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Monday, March 23, 2020 1:39 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: steve bailey <sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>;
Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@mpa.cc>;
Eking <Eking@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org
Subject: Re: COVID-19 Ed Orgs Wed Edition!

 

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do

mailto:courtney@mainecla.org
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:Kelli.Deveaux@maine.gov
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:hcouturier@mpa.cc
mailto:Eking@msmaweb.com
mailto:JAdams@madsec.org
mailto:JAdams@madsec.org
mailto:cmercier@rsu18.org
mailto:smogul@auburnschl.edu
mailto:mhaney@mdirss.org
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainecla.org%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C6381e37e3cd243cbf99508d7d0e862c0%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207568818501223&sdata=5bBeenjH7hRN7ps2DvwQxqXanqJ5hTMqN4ZbW2evvKo%3D&reserved=0
mailto:Pender.Makin@maine.gov
mailto:courtney@mainecla.org
mailto:Daniel.Chuhta@maine.gov
mailto:sbailey@msmaweb.com
mailto:Kelli.Deveaux@maine.gov
mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:Eking@msmaweb.com
mailto:JAdams@madsec.org
mailto:cmercier@rsu18.org
mailto:smogul@auburnschl.edu
mailto:mhaney@mdirss.org


not click links or open attachments unless you recognize the sender and know the
content is safe.

Hello everyone,

 

Would you all be open to Megan Welter, from South Portland, being an observer on our
regular Zoom meetings?  She is in the research phase of her dissertation, which is focused on
how schools and education systems respond to external change-making forces (like COVID-
19, for example).  She would be observing and journaling.

 

Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA

 

 

On Sun, Mar 22, 2020 at 8:30 PM Chuhta, Daniel <Daniel.Chuhta@maine.gov> wrote:

Maine DOE is inviting you to a scheduled Zoom meeting.

 

Topic: Ed Organizations Update (Wed)

Time: Mar 25, 2020 05:00 PM Eastern Time (US and Canada)

        Every week on Wed, until May 6, 2020, 7 occurrence(s)

        Mar 25, 2020 05:00 PM

        Apr 1, 2020 05:00 PM

https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainecla.org%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C6381e37e3cd243cbf99508d7d0e862c0%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207568818511179&sdata=ECVuACXvrosGdBUt0GA4V1d6J2wK4qBP8Ps29xKQa08%3D&reserved=0
mailto:Daniel.Chuhta@maine.gov


        Apr 8, 2020 05:00 PM

        Apr 15, 2020 05:00 PM

        Apr 22, 2020 05:00 PM

        Apr 29, 2020 05:00 PM

        May 6, 2020 05:00 PM

Please download and import the following iCalendar (.ics) files to your calendar system.

Weekly: https://zoom.us/meeting/vpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A/ics?
icsToken=98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB

 

Join Zoom Meeting

https://zoom.us/j/320957723?pwd=NCtTY1Fka3FXU3FyelVZRkRIbldaUT09

 

Meeting ID: 320 957 723

Password: 157316

 

One tap mobile

+16468769923,,320957723# US (New York)

+13126266799,,320957723# US (Chicago)

 

Dial by your location

        +1 646 876 9923 US (New York)

        +1 312 626 6799 US (Chicago)

        +1 301 715 8592 US

        +1 346 248 7799 US (Houston)

        +1 669 900 6833 US (San Jose)

        +1 253 215 8782 US

Meeting ID: 320 957 723

Find your local number: https://zoom.us/u/aebVO4KA3D

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A%2Fics%3FicsToken%3D98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB&data=02%7C01%7CPender.Makin%40maine.gov%7C6381e37e3cd243cbf99508d7d0e862c0%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207568818511179&sdata=340GW8gPkVvohnWbyxc2AFgsoEu3rKY5RZ4L1pfojGE%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A%2Fics%3FicsToken%3D98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB&data=02%7C01%7CPender.Makin%40maine.gov%7C6381e37e3cd243cbf99508d7d0e862c0%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207568818511179&sdata=340GW8gPkVvohnWbyxc2AFgsoEu3rKY5RZ4L1pfojGE%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F320957723%3Fpwd%3DNCtTY1Fka3FXU3FyelVZRkRIbldaUT09&data=02%7C01%7CPender.Makin%40maine.gov%7C6381e37e3cd243cbf99508d7d0e862c0%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207568818511179&sdata=dQeEfIYevhQTVhW4%2BPTVvT5YVE%2F7fC2MG1IDncJnaH4%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7C6381e37e3cd243cbf99508d7d0e862c0%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207568818521136&sdata=O9bxjpHjmhuWEpW50gZg7wCcvwt3CuheExGNUsw%2Bc2s%3D&reserved=0


 

++++++++++

Daniel A. Chuhta

(he, him, his)

Deputy Commissioner

Maine Department of Education

23 State House Station

Augusta, ME 04333-0023

207-624-6620



From: Megan Welter
To: Chuhta, Daniel
Cc: steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula [ME; Holly Couturier; Eking; Jill

Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org; Fortin, Chelsey A
Subject: Re: Canceled: Ed Orgs Sun Check-in
Date: Friday, April 17, 2020 2:27:59 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Thanks, Dan! 
Be well, everyone!
-Megan

On Fri, Apr 17, 2020 at 1:54 PM Chuhta, Daniel <Daniel.Chuhta@maine.gov> wrote:

Cancelling this Sunday’s meeting (don’t want to interrupt your Patriot’s Day Eve parties!)

 

~Dan

 

 

Maine DOE is inviting you to a scheduled Zoom meeting.

 

Topic: Ed Organizations Update - 22 Mar

Time: Mar 22, 2020 05:00 PM Eastern Time (US and Canada)

        Every week on Sun, until May 3, 2020, 7 occurrence(s)

        Mar 22, 2020 05:00 PM

        Mar 29, 2020 05:00 PM

        Apr 5, 2020 05:00 PM

        Apr 12, 2020 05:00 PM

        Apr 19, 2020 05:00 PM

        Apr 26, 2020 05:00 PM

        May 3, 2020 05:00 PM

Please download and import the following iCalendar (.ics) files to your calendar system.

mailto:welterme@spsdme.org
mailto:Daniel.Chuhta@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:Kelli.Deveaux@maine.gov
mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:hcouturier@mpa.cc
mailto:Eking@msmaweb.com
mailto:JAdams@madsec.org
mailto:JAdams@madsec.org
mailto:cmercier@rsu18.org
mailto:courtney@mainecla.org
mailto:smogul@auburnschl.edu
mailto:mhaney@mdirss.org
mailto:Chelsey.A.Fortin@maine.gov
mailto:Daniel.Chuhta@maine.gov


Weekly: https://zoom.us/meeting/vpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew/ics?
icsToken=98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B

 

Join Zoom Meeting

https://zoom.us/j/310974782?pwd=eERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09

 

Meeting ID: 310 974 782

Password: 625526

 

One tap mobile

+13126266799,,310974782# US (Chicago)

+16468769923,,310974782# US (New York)

 

Dial by your location

        +1 312 626 6799 US (Chicago)

        +1 646 876 9923 US (New York)

        +1 346 248 7799 US (Houston)

        +1 669 900 6833 US (San Jose)

        +1 253 215 8782 US

        +1 301 715 8592 US

Meeting ID: 310 974 782

Find your local number: https://zoom.us/u/aebVO4KA3D

 

-- 

Director of Curriculum, Instruction & Assessment
South Portland School Department
130 Wescott Rd

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew%2Fics%3FicsToken%3D98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B&data=02%7C01%7CPender.Makin%40maine.gov%7Cd77ab404d91b467c710f08d7e2fd0c9c%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227448782045396&sdata=%2BY2ve%2BlSlKo7SsWETpII8YXb2rA9slagpu%2FBYnRj%2BuA%3D&reserved=0
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South Portland, Maine  04106
(207) 871-0555 x3004

If you need assistance with translation of this document, please contact Instructional Support at 871-0555.
Si desea que esta traducida, por favor comuníquese con la oficina de Apoyo Educativo en el 871-0555.
Si vous avez besoin d'une traduction de ce document, veuillez contacter le Service d'entraide au 871-0555.
.إذا كنت بحاجة إلى ترجمة مع هذه الوثيقة، يرجى ااتصال بالدعم التعليمي علىالرقم 0555-871
Nếu bạn muốn có này dịch, xin vui lòng liên hệ với văn phòng hỗtrợ giảng dạy tại 871-0555.
Hadii aad dooneysid in laguu tarjumo fadlan la soo xiriir Xafiiska caawinta wax barasho ee telefoonkeedu yahay 871-0555



From: Makin, Pender
To: Holly Couturier; steve bailey; Chuhta, Daniel; Shapiro, Jonathan J; Susi, Robert W
Cc: Eileen King; Jill Adams; "Voelker, Paula [ME"; "Leavitt, Grace [ME"; "Courtney Belolan"
Subject: Re: Center for Safe Schools : Compilation of guides for planning to re-open schools
Date: Wednesday, May 20, 2020 11:00:41 AM

Thank you! Every day brings new treasures - I think we should include with our simplified
bulleted guidance links to all of these many plans and resources and models.

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Holly Couturier <HCouturier@MPA.cc>
Sent: Wednesday, May 20, 2020 10:51:37 AM
To: steve bailey <sbailey@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; Shapiro, Jonathan J <Jonathan.J.Shapiro@maine.gov>; Susi,
Robert W <Robert.W.Susi@maine.gov>
Cc: Eileen King <EKing@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; 'Voelker, Paula [ME'
<pvoelker@maineea.org>; 'Leavitt, Grace [ME' <gleavitt@maineea.org>; 'Courtney Belolan'
<courtney@mainecla.org>
Subject: RE: Center for Safe Schools : Compilation of guides for planning to re-open schools
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Thank you Steve!
 

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Wednesday, May 20, 2020 8:59 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
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Shapiro, Jonathan J <Jonathan.J.Shapiro@maine.gov>; Susi, Robert W <Robert.W.Susi@maine.gov>
Cc: Eileen King <EKing@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; 'Voelker, Paula [ME' <pvoelker@maineea.org>; 'Leavitt, Grace [ME'
<gleavitt@maineea.org>; 'Courtney Belolan' <courtney@mainecla.org>
Subject: FW: Center for Safe Schools : Compilation of guides for planning to re-open schools
 
Here is the next one. – Compilation of guides for planning to re-open schools.
 
From: Adam Lustig via National School Boards Association [mailto:Mail@ConnectedCommunity.org] 
Sent: Wednesday, May 20, 2020 7:52 AM
To: Steve Bailey
Subject: Center for Safe Schools : Compilation of guides for planning to re-open schools
 
This link has a short compilation of some of the publications that have been released for the re-opening of schools. edgepartners.org/... ... -posted to the "Center for Safe Schools Work-Alike Group" community

Center for Safe Schools
  Post New Message

 
Compilation of guides for planning to re-open schools

Reply to Group Reply to Sender

May 20, 2020 7:51 AM
Adam Lustig

This link has a short compilation of some of the publications that have been released for the re-
opening of schools.
 
edgepartners.org/...
 
 
 
 

Adam Lustig
Director, Center for Safe Schools
National School Boards Association
www.nsba.org
703.838.6758
1680 Duke Street, FL 2 Alexandria, VA

    
 
 

  Reply to Group Online   View Thread   Recommend   Forward  
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You are subscribed to "Center for Safe Schools" as sbailey@msmaweb.com. To
change your subscriptions, go to My Subscriptions. To unsubscribe from this
community discussion, go to Unsubscribe.
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From: Eileen King
To: Leavitt, Grace [ME]; Makin, Pender
Cc: steve bailey; Chuhta, Daniel; Voelker, Paula [ME]; Deveaux, Kelli
Subject: Re: Corona Virus Information and Resources
Date: Wednesday, March 4, 2020 11:00:31 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Good Morning Grace and Paula!
 
We have our annual March workshop planned for Friday, March 6.  This is usually a ½ day at
the Civic Center with funding and legislative updates etc.  We have added a session at the end
of the program that will start at 12:20 pm and is expected to go until 1:15 ish.  The DOE will
conduct a session on Pandemic Planning.  They will offer the most updated information they
have and will share available resources.  The session will be interactive and will offer the
participants an opportunity to share their questions, concerns, ideas and resources with each
other and identify ways in which DOE can be helpful.
 
Steve and I invite you to be our guests (and anyone else you feel is important to invite) for this
session.  I understand Infectious Disease from the CDC will be there as well.
 
Please let me know if you can attend!
 
Best,   Eileen
 
 
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Tuesday, March 3, 2020 at 3:21 PM
To: "Makin, Pender" <Pender.Makin@maine.gov>
Cc: Steve Bailey <SBailey@msmaweb.com>, Eileen King <EKing@msmaweb.com>, "Chuhta,
Daniel" <Daniel.Chuhta@maine.gov>, "Voelker, Paula [ME]" <pvoelker@maineea.org>
Subject: FW: Corona Virus Information and Resources
 
Commissioner,
 
We sent out the message below to members (which includes your information from the DOE as one
of the links) just to help share information to folks.  I am now starting to get specific questions re:
the possibility of school closings, etc.
 
It might be good to discuss this as a group, if that is possible?
 
Grace
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While at this time Maine has no confirmed cases associated with the 2019 novel
coronavirus (COVID-19), the MEA wanted to provide you with the most up-to-date-
information and resources available to inform and protect everyone in our public
schools, colleges and universities. Schools and school districts will want to
collaborate with state and local health departments to update emergency operations
plans in the event of a pandemic.

MEA encourages you to read this information, consult your collective bargaining
agreement and work with your district to create shared understandings and
agreements about employment actions related to possible effects of the virus in the
event of an outbreak in your area. 
 
Fact Sheets, Updates and Guidance from School Nurses Association
This fact sheet provides answers to common questions about the 2019 novel
coronavirus
Full Message from the Maine Department of Education
CDC updates 
Message to school nurses from the National Association of School Nurses
Information from MEABT and Anthem
 
Resources to clean schools and prevent the spread of illnesses
Find additional CDC resources on how to clean and disinfect schools
CDC guidance on how to reduce the risk of spreading your illness to others
Poster for schools

Advice for employees
Information from NEA on holding meetings, travelling and more

This situation is changing daily, if you have questions, please reach out to your
UniServ Director. 
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EXERCISE CAUTION: This email originated from outside of the organization.

 
To view this email as a web page, go here.

https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.email.maineea.org%2F%3Fqs%3D6f60b1a60e38be1b69f5e00c62aaaa42ec0cb83217bbe325fab3f27415a8f2c093f56e14a7651e091c4bb7ec9fa4747241ee4572beeac544&data=02%7C01%7CPender.Makin%40maine.gov%7C62e56c6ea969462e4a1408d7c0550c0b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637189344301411199&sdata=COW%2FIi5QuFFPs4M3Ad6WX0h3vkmZFPdybOJqJ5K%2Fimg%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.email.maineea.org%2F%3Fqs%3D6f60b1a60e38be1bea278a949f116420adbbb46299fdada504a1f95db97afb98a03da7e348a2b4174366f0283a89a2d733a69003bf4a9e25&data=02%7C01%7CPender.Makin%40maine.gov%7C62e56c6ea969462e4a1408d7c0550c0b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637189344301421201&sdata=w54X8cwmAH%2BSxI8OqFilP99zNdhdD%2FXtHfC9f8WyrSE%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.email.maineea.org%2F%3Fqs%3D6f60b1a60e38be1b80095534277f35c9e2e0c26085af32aa92f20b30744f156de15b3dde67d0cd1694e7c6705df8cca6cb6ae0419103f11e&data=02%7C01%7CPender.Makin%40maine.gov%7C62e56c6ea969462e4a1408d7c0550c0b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637189344301421201&sdata=WMkklpyJtvFVOv9o%2BahcjxYiyw2arfteg5pzHhAxYVY%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.email.maineea.org%2F%3Fqs%3D6f60b1a60e38be1b5e7dec7a59e773d0eaa7dc91cf168d545d5441ab3c43eaf3ddb30e293065cb3e92d7047982d404d149083743d7a3d96b&data=02%7C01%7CPender.Makin%40maine.gov%7C62e56c6ea969462e4a1408d7c0550c0b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637189344301431187&sdata=fU3nkblWy2mZwZ7bLZFiqSFlCOUFPhYOMf1NlqoVVng%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.email.maineea.org%2F%3Fqs%3D6f60b1a60e38be1b75ff8b0d58ab29c5819d56be6af8237f7a34dc5fa71efff9d709441da0abdd71c4d6feb1ba2410ec31beb48f6127fc83&data=02%7C01%7CPender.Makin%40maine.gov%7C62e56c6ea969462e4a1408d7c0550c0b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637189344301431187&sdata=E3dJjsxJkwq8I3ljkOV5JJrxQTr5lY61apc6Tzi%2B4ZA%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.email.maineea.org%2F%3Fqs%3D6f60b1a60e38be1b73c102d837f620c479d946f4787fd392e1d2d772b3b136efc8caa7781a2b1053ede87c7582ef501092aab5306ac30688&data=02%7C01%7CPender.Makin%40maine.gov%7C62e56c6ea969462e4a1408d7c0550c0b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637189344301431187&sdata=w6yRHkunOXPZLu5hmWwIvEoPZuMxr1vjmJ425PcQRlE%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.email.maineea.org%2F%3Fqs%3D6f60b1a60e38be1b8cddbf5f0ab86d2971680938bba06386eccdc01217a51288dd3c6904817d22bb06423e9cd015deca8b4193de77813853&data=02%7C01%7CPender.Makin%40maine.gov%7C62e56c6ea969462e4a1408d7c0550c0b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637189344301441177&sdata=I88Z3S8g5nxnBZsEOIhWKRs%2Bvtc8F7V%2FP0pQBM7Kbgo%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.email.maineea.org%2F%3Fqs%3D6f60b1a60e38be1bd88777a88c69eeaf9cd9c0aaec0d03a31eea226747c57c456f157633a0ed8989e693e16613eb203deb2024a28687b39f&data=02%7C01%7CPender.Makin%40maine.gov%7C62e56c6ea969462e4a1408d7c0550c0b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637189344301441177&sdata=jdqe%2FPV%2Bn%2Fz1Lqs1a3IdBJp5iSXncqzXwkRedKWl2%2Bk%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.email.maineea.org%2F%3Fqs%3D6f60b1a60e38be1bde0fdbe5836307cbd3120d7234e5b75c7a9def2238850eed07ff47c3699c8ae85fd05bfdade594401c193b9badc0131f&data=02%7C01%7CPender.Makin%40maine.gov%7C62e56c6ea969462e4a1408d7c0550c0b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637189344301451174&sdata=05vcUl3Q5LH8vPkyZvZUApdUCLhbtYc77%2B4Dvuajk9I%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fview.email.maineea.org%2F%3Fqs%3D51e4006076ff5ca807f4538dba6d1944c4d4fd0f24683f4fd5b16be3122d6d1b603cb9ac52f6ac6d028a3567fc329e27d5a06f3064d6de8799d7de7b704f0dfe6b4efe06bd85294ccd39bd8b72bb7259&data=02%7C01%7CPender.Makin%40maine.gov%7C62e56c6ea969462e4a1408d7c0550c0b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637189344301411199&sdata=Nk%2BnNR7gJK%2BQCuxox0rTvdzsP3Pslb9AVl%2BsmJtzwBI%3D&reserved=0


 
In Unity,

Grace Leavitt, President
Maine Education Association

This email was sent by: Maine Education Association
35 Community Drive
Augusta, ME 04330

Leading the Way To Great Public Schools for Every Maine Student
 

www.maineea.org
Privacy Policy | Unsubscribe 

© 2018 Maine Education Association All Rights Reserved

 

https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.email.maineea.org%2F%3Fqs%3D6f60b1a60e38be1b95772f11f1229c1fc1530f15c4608c77980268cab268ab3a42ced504cab9d3c14e1a5691cf8c93d9f45fe034f465b211&data=02%7C01%7CPender.Makin%40maine.gov%7C62e56c6ea969462e4a1408d7c0550c0b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637189344301451174&sdata=cHGc56H4tYFzoau6yc%2BaAz%2Br9mmER76Xt9gx4iLOH4k%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.email.maineea.org%2F%3Fqs%3D6f60b1a60e38be1b0480d85d0363cc0c4e78c34370ce2aa1ca8a565448e32ce40f3fe3aba74df3229bee87755613ade1d4ba9188527cbee4&data=02%7C01%7CPender.Makin%40maine.gov%7C62e56c6ea969462e4a1408d7c0550c0b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637189344301461170&sdata=w1qcUJ227rUyigEqRDrAZqREfMDcsHoeI1bcI6QYd1k%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.email.maineea.org%2F%3Fqs%3D6f60b1a60e38be1b90ec9169311bd03fb93c7e2f8c3e649cffac0e9e8686b2ae46dd7def4a9af9891e26d853cb68f15e0bc76b70297af2d7&data=02%7C01%7CPender.Makin%40maine.gov%7C62e56c6ea969462e4a1408d7c0550c0b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637189344301461170&sdata=M%2B3c2XYUeIF9ql3%2FCFgSIF%2BdgtA7ircpAXD710pkyV4%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fpages.email.maineea.org%2Fpage.aspx%3Fqs%3D38dfbe491fab00ea717804338bffd7aa92e4e42222de91d9d020306422955e412ec3fc3d4e38ab805dbcb09518817a5408a4416671ee3dcb12dfe241f77c42364fc45d62dcbddf201ae8ee7d3eeaaf9bd9d43ec17a82d5d4&data=02%7C01%7CPender.Makin%40maine.gov%7C62e56c6ea969462e4a1408d7c0550c0b%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637189344301471159&sdata=sUuFqaMRDgoGMGFrvpJxALgK3ZLjUlA1DxSDgGfoF1A%3D&reserved=0


From: Leavitt, Grace [ME]
To: Eking; Makin, Pender
Cc: steve bailey; Chuhta, Daniel; Voelker, Paula [ME]; Deveaux, Kelli
Subject: Re: Corona Virus Information and Resources
Date: Wednesday, March 4, 2020 11:29:59 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

I can and will plan to attend—thank you so much!

Grace

Grace Leavitt

From: Eileen King <EKing@msmaweb.com>
Sent: Wednesday, March 4, 2020 10:59:37 AM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>
Cc: Steve Bailey <SBailey@msmaweb.com>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Voelker,
Paula [ME] <pvoelker@maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: Re: Corona Virus Information and Resources
 

EXERCISE CAUTION: This email originated from outside of the organization.

Good Morning Grace and Paula!
 
We have our annual March workshop planned for Friday, March 6.  This is usually a ½ day at
the Civic Center with funding and legislative updates etc.  We have added a session at the end
of the program that will start at 12:20 pm and is expected to go until 1:15 ish.  The DOE will
conduct a session on Pandemic Planning.  They will offer the most updated information they
have and will share available resources.  The session will be interactive and will offer the
participants an opportunity to share their questions, concerns, ideas and resources with each
other and identify ways in which DOE can be helpful.
 
Steve and I invite you to be our guests (and anyone else you feel is important to invite) for this
session.  I understand Infectious Disease from the CDC will be there as well.
 
Please let me know if you can attend!
 
Best,   Eileen
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While at this time Maine has no confirmed cases associated with the 2019 novel
coronavirus (COVID-19), the MEA wanted to provide you with the most up-to-date-
information and resources available to inform and protect everyone in our public
schools, colleges and universities. Schools and school districts will want to
collaborate with state and local health departments to update emergency operations
plans in the event of a pandemic.

MEA encourages you to read this information, consult your collective bargaining
agreement and work with your district to create shared understandings and
agreements about employment actions related to possible effects of the virus in the
event of an outbreak in your area. 

 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Tuesday, March 3, 2020 at 3:21 PM
To: "Makin, Pender" <Pender.Makin@maine.gov>
Cc: Steve Bailey <SBailey@msmaweb.com>, Eileen King <EKing@msmaweb.com>, "Chuhta,
Daniel" <Daniel.Chuhta@maine.gov>, "Voelker, Paula [ME]" <pvoelker@maineea.org>
Subject: FW: Corona Virus Information and Resources
 
Commissioner,
 
We sent out the message below to members (which includes your information from the DOE as one
of the links) just to help share information to folks.  I am now starting to get specific questions re:
the possibility of school closings, etc.
 
It might be good to discuss this as a group, if that is possible?
 
Grace
 
 

From: Grace Leavitt, MEA President <gleavitt@maineea.org> 
Sent: Tuesday, March 3, 2020 7:01 AM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Corona Virus Information and Resources
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
To view this email as a web page, go here.
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Fact Sheets, Updates and Guidance from School Nurses Association
This fact sheet provides answers to common questions about the 2019 novel
coronavirus
Full Message from the Maine Department of Education
CDC updates 
Message to school nurses from the National Association of School Nurses
Information from MEABT and Anthem
 
Resources to clean schools and prevent the spread of illnesses
Find additional CDC resources on how to clean and disinfect schools
CDC guidance on how to reduce the risk of spreading your illness to others
Poster for schools

Advice for employees
Information from NEA on holding meetings, travelling and more

This situation is changing daily, if you have questions, please reach out to your
UniServ Director. 
 
In Unity,

Grace Leavitt, President
Maine Education Association
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From: Shelly Mogul
To: Nixon, Jessica
Cc: Makin, Pender; Chuhta, Daniel; ddurost@mpa.cc; Eileen King; Grace Leavitt; Holly Couturier; Jill Adams;

cmercier@rsu18.org; Deveaux, Kelli; steve bailey; Paula Voelker; Courtney Belolan; Kusiak, Karen; Fortin,
Chelsey A; Shea, Bear; Ranger, Tamara; Doughty, Emily

Subject: Re: DOE Mtg. w/ Educational Organizations
Date: Thursday, March 12, 2020 9:28:59 AM
Attachments: Remote Learning Resources Primary Grades 20200311_2225.pdf

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Here is a document created by our MCLA members.

On Thu, Mar 12, 2020 at 9:10 AM Nixon, Jessica <Jessica.Nixon@maine.gov> wrote:

sorry

 

From: Nixon, Jessica 
Sent: Wednesday, March 11, 2020 10:07 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; ddurost@mpa.cc; Eileen King <eking@msmaweb.com>;
Grace Leavitt <gleavitt@maineea.org>; Holly Couturier <HCouturier@MPA.cc>; Jill
Adams <jadams@madsec.org>; cmercier@rsu18.org; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>; steve bailey <sbailey@msmaweb.com>; Paula Voelker
<pvoelker@maineea.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; Kusiak, Karen <Karen.Kusiak@maine.gov>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Shea, Bear <W.Bear.Shea@maine.gov>; Ranger, Tamara
<Tamara.Ranger@maine.gov>; Doughty, Emily <Emily.Doughty@maine.gov>
Subject: DOE Mtg. w/ Educational Organizations

 

Good Morning,

 

Please find the agenda for the Commissioners monthly meeting with Educational
Organizations attached.

 

We look forward to seeing you tomorrow in Room 600.

 

Best regards,
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Remote Learning Resources 


For Grades PK-2 
Championing Policies and Practices 


That Enhance Teaching And Learning 


 
Here are some low-tech ideas that can help keep learning happening at home!  


Parents / caregivers, please be sure to be involved with activities that involve risk 


(cutting, etc.). 


 
 


Things that are always great! 


Read, read, read!  Read fiction, read non-fiction, read together, read 


alone….you get the idea! 


Write and draw! 


Play board games and card games!  Games are powerful learning, and 


lots of great practice for problem-solving, communication, strategy, 


and use of numbers.  


 


Low-Tech Ideas (needs pencil, paper, common household things) 


● Play War or Peace with a deck of cards (flip two cards and add or 


subtract them to find your number to compare) 


● Play board games (good for counting practice and 1-to-1 


correspondence) 


● Play Concentration with cards 


● Play BINGO with teen numbers  


(write teen numbers on a piece of paper with calling cards) 


● Make a collage with different shapes 


● Practice writing numbers with correct number formation 


● Play Guess My Number by doing greater than or less than a 


number guessed 


● Quiz your child with addition and subtraction facts 


○ within 5 (1+4, 2+3, 5-4, etc.) 
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○ within 10 (1+9, 7+3, 8-4, etc.) 


● Create an addition or subtraction book using items in your 


kitchen. For example, 5 spoons plus 5 forks equals 10 utensils. 


Draw a picture to go with your equation. 


● Sort things by their attributes 


● Create a counting/number book with items in your cupboard. For 


example, 1 box of cereal, 2 bags of chips, 3 cans of veggies, etc. 


● Go outside and take a notebook.  Draw and write about what you 


find! 


● Write a personal narrative about that time school was closed and 


you had to do schoolwork at home! 


● Read Read Read to your child!   


● When you read to your child, ask questions like: Who are the 


characters?  Where does the story take place?  What happens in 


the beginning? Middle? End? What’s the problem in the story? 


Solution? Does this book remind you of another book you’ve read? 


● Write and draw your own book about your class, your family, your 


favorite things to do! 


● Practice writing and reading 3-letter CVC words (consonant, 


vowel, consonant) 


● Make lists of words with the same endings: -at words, -ug words, 


etc.  


● Play Hangman (or play by building a snowman—guessing it before 


all parts are drawn on the snowman) with mystery CVC words or 


simple sentences 


● Have your child read simple books to you! 
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● Find sight words in your cupboards. Make a list and then graph 


the results - which did you see most often? 


● Draw or write about what Maine will be like in 100 years.  What 


will you do to make that happen?  


● Create a junk sculpture using found materials, talk / draw / write 


about “trash to treasure” 


● Create an image or write a creative description of Spring and the 


return of outdoor life. 


● Make a shoebox diorama to illustrate a concept you learned or a 


scene from a book. 


● Design your dream house! 


● Draw a map of your favorite room in your house.  Add all of the 


details that help make it your favorite room. 


● Create your own homemade microscope 


○ Materials: Plastic cup (clear cup is best, though not 


required), clear plastic wrap, pair of scissors, rubber band, 


water, something to look at 


○ Assembly:  


■ Cut a small hole into the side of the cup (big enough to 


accommodate your specimen),  


■ Put plastic wrap over the open top of the cup and use 


rubber band to secure it (should be tight across the 


top, like a drum) 


■ Pour a little water onto the plastic drum at the top of 


the cup. There should be enough so there is a small 


pool of water. 
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■ Slide the specimen (i.e., leaf or twig or piece of yarn) 


into the hole at the base of the cup 


■ Look through the puddle of water to see the specimen 


magnified 


○ Questions for discussion: What did you notice? Did you see 


anything new? Why does this work? What happens when 


there is more light? What happens if there is more water or 


less water? What happens if the plastic at the top is not so 


tight, but is sagging? 


● Build a Rube Goldberg machine (complicated machine to perform a 


simple task) to solve a problem or complete a task (for example: 


turn off/on a light).   


● Make a "bucket list" of the ten places in the world you would like 


to travel to during your life. Draw a world map and plan your 


route! 
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Jessica Nixon

Chief of Staff & Operations

Maine Department of Education

23 SHS, Augusta ME 04333-0023

jessica.nixon@maine.gov

Office: (207)624-6851

Fax: (207)624-6700

Pronouns: she, her, hers

 

 

-- 
Shelly Mogul
Curriculum Director
Auburn School Department 
(207) 784-6431 x. 1205

mailto:jessica.nixon@maine.gov


From: Eileen King
To: Nixon, Jessica; Makin, Pender; Chuhta, Daniel; ddurost@mpa.cc; Grace Leavitt; Holly Couturier; Jill Adams;

cmercier@rsu18.org; Deveaux, Kelli; steve bailey; Paula Voelker; Courtney Belolan; Shelly Mogul; Kusiak, Karen;
Fortin, Chelsey A; Shea, Bear; Ranger, Tamara; Doughty, Emily

Subject: Re: DOE Mtg. w/ Educational Organizations
Date: Wednesday, March 11, 2020 10:07:49 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thanks Jessica!
 

From: "Nixon, Jessica" <Jessica.Nixon@maine.gov>
Date: Wednesday, March 11, 2020 at 10:06 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, "ddurost@mpa.cc" <ddurost@mpa.cc>, Eileen King
<EKing@msmaweb.com>, Grace Leavitt <gleavitt@maineea.org>, Holly Couturier
<HCouturier@MPA.cc>, Jill Adams <jadams@madsec.org>, "cmercier@rsu18.org"
<cmercier@rsu18.org>, "Deveaux, Kelli" <Kelli.Deveaux@maine.gov>, Steve Bailey
<SBailey@msmaweb.com>, Paula Voelker <pvoelker@maineea.org>, Courtney Belolan
<courtney@mainecla.org>, Shelly Mogul <smogul@auburnschl.edu>, "Kusiak, Karen"
<Karen.Kusiak@maine.gov>, "Fortin, Chelsey A" <Chelsey.A.Fortin@maine.gov>, "Shea, Bear"
<W.Bear.Shea@maine.gov>, "Ranger, Tamara" <Tamara.Ranger@maine.gov>, "Doughty,
Emily" <Emily.Doughty@maine.gov>
Subject: DOE Mtg. w/ Educational Organizations
 
Good Morning,
 
Please find the agenda for the Commissioners monthly meeting with Educational Organizations
attached.
 
We look forward to seeing you tomorrow in Room 600.
 
Best regards,
 
Jessica Nixon
Chief of Staff & Operations
Maine Department of Education
23 SHS, Augusta ME 04333-0023
jessica.nixon@maine.gov
Office: (207)624-6851
Fax: (207)624-6700
Pronouns: she, her, hers
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From: Courtney Belolan
To: Shelly Mogul
Cc: Nixon, Jessica; Makin, Pender; Chuhta, Daniel; ddurost@mpa.cc; Eileen King; Grace Leavitt; Holly Couturier; Jill

Adams; cmercier@rsu18.org; Deveaux, Kelli; steve bailey; Paula Voelker; Kusiak, Karen; Fortin, Chelsey A; Shea,
Bear; Ranger, Tamara; Doughty, Emily

Subject: Re: DOE Mtg. w/ Educational Organizations
Date: Thursday, March 12, 2020 9:31:29 AM
Attachments: Remote Learning Resources Upper Elementary Grades 20200312_0920.pdf

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

And our team just finished the Upper Elementary guide!  

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Thu, Mar 12, 2020 at 9:28 AM Shelly Mogul <smogul@auburnschl.edu> wrote:
Here is a document created by our MCLA members.

On Thu, Mar 12, 2020 at 9:10 AM Nixon, Jessica <Jessica.Nixon@maine.gov> wrote:

sorry

 

From: Nixon, Jessica 
Sent: Wednesday, March 11, 2020 10:07 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; ddurost@mpa.cc; Eileen King <eking@msmaweb.com>;
Grace Leavitt <gleavitt@maineea.org>; Holly Couturier <HCouturier@MPA.cc>; Jill
Adams <jadams@madsec.org>; cmercier@rsu18.org; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>; steve bailey <sbailey@msmaweb.com>; Paula Voelker
<pvoelker@maineea.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; Kusiak, Karen <Karen.Kusiak@maine.gov>; Fortin, Chelsey
A <Chelsey.A.Fortin@maine.gov>; Shea, Bear <W.Bear.Shea@maine.gov>; Ranger,
Tamara <Tamara.Ranger@maine.gov>; Doughty, Emily <Emily.Doughty@maine.gov>
Subject: DOE Mtg. w/ Educational Organizations
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Remote Learning Resources 


For Upper Elementary 
Championing Policies and Practices 


That Enhance Teaching And Learning 


 
Here are some ideas that can help keep learning happening at home!  


Parents / caregivers, please be sure to be involved with activities that involve risk 


(cutting, internet use, etc.). 


 
 


Things that are always great! 


Read, read, read!  Read fiction, read non-fiction, read together, read 


alone, read upside down….you get the idea! 


Write and draw! 


Play board games and card games!  Games are powerful learning, and 


lots of great practice for problem-solving, communication, strategy, 


and use of numbers.  


 


Low-Tech Ideas (requires pencil, paper, and common household 


things) 


● Play War or Peace with a deck of cards (flip two cards and add, 


subtract, or multiply them to find your number to compare) 


● Play board games (good for counting practice and 1-to-1 


correspondence) 


● Play Concentration with cards 


● Play BINGO with teen numbers, hundreds, and thousands  


(write teen numbers on a piece of paper with calling cards) 


● Make a collage with different shapes 


● Practice writing numbers with correct number formation 


● Play Guess My Number by doing greater than or less than a 


number guessed - use big numbers if you can! 


● Practice addition, subtraction, multiplication, and division facts 
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● Use math while cooking!  There’s a ton of great use of numbers, 


fractions, and mixed numbers involved in making recipes. 


● Go outside and take a notebook.  Draw and write about what you 


find. 


● Write a personal narrative about that time school was closed and 


you had to do schoolwork at home! 


● Read Read Read!  Read to a sibling, read to a relative, read over 


the phone, read to a stuffy!  


● When you read, ask questions like: Who are the characters? 


Where does the story take place?  What happens in the 


beginning? Middle? End? What’s the problem in the story? 


Solution? Does this book remind you of another book you’ve read? 


● Write and draw your own book about your class, your family, your 


favorite things to do! 


● Find 5 words you didn’t know, and learn what they mean!  Practice 


spelling them.  


● Make lists of words with the same endings: -at words, -ug words, 


etc.  


● Play Hangman (or play by building a snowman—guessing it before 


all parts are drawn on the snowman) with mystery words or 


sentences 


● Examine words in your cupboards. Make a list and then graph the 


results - which did you see most often? 


● Draw or write about what Maine will be like in 100 years.  What 


will you do to make that happen?  


● Plan to interview someone about what life was like when they were 


little.  Write down 5-10 questions that you will ask them.  Take 
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notes about their answers.  Then, write and draw a story about 


life as a kid in their time. 


● Write or find a poem and draw an image that reflects the main 


idea 


● Create a junk sculpture using whatever found materials, write a 


page about what it means or represents (trash to treasure).  


● Create an image or write a creative description of Spring and the 


return of outdoor life. 


● Favorite Books: Reread a favorite fiction book from your own 


collection.  


○ Jot down details/ideas/events you missed from previous 


reading(s); and/or 


○ Share your observations with someone who has not read the 


book & encourage them to read it. After they read it, 


compare thoughts about the book: the characters, the 


setting, the plot, the theme, etc.; and/or 


○ Using some character or place or event from the book and 


write a sequel; perhaps share the sequel. 


○ If the book has no illustrations, draw/paint/or otherwise 


create a scene from the book. 


● Make a shoebox diorama to illustrate something you learned or 


something you read about 


● Design an animal hospital - what would the rooms look like?  What 


would it look like on the inside?  How about the outside?   


● As earth day approaches (April 22), your task is to interview an 


older adult about environmentally friendly ideas and/or programs 


that they witnessed. Ask them about things that have changed 
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during their lifetime that were intended to help the environment. 


If they can't think of something, below are some things that may 


help stimulate their memory.  


○ Pesticides 


○ Lead gas 


○ Lead paint 


○ Dam removal 


○ Dumping snow onto rivers 


○ Chlorofluorocarbons (CFCs) 


● Draw a map of your favorite room in your house.  Add all of the 


details that help make it your favorite room. 


● Design your dream house! 


● Create your own homemade microscope 


○ Materials: Plastic cup (clear cup is best, though not 


required), clear plastic wrap, pair of scissors, rubber band, 


water, something to look at 


○ Assembly:  


■ Cut a small hole into the side of the cup (big enough to 


accommodate your specimen),  


■ Put plastic wrap over the open top of the cup and use 


rubber band to secure it (should be tight across the 


top, like a drum) 


■ Pour a little water onto the plastic drum at the top of 


the cup. There should be enough so there is a small 


pool of water. 


■ Slide the specimen (i.e., leaf or twig or piece of yarn) 


into the hole at the base of the cup 
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■ Look through the puddle of water to see the specimen 


magnified 


○ Questions for discussion: What did you notice? Did you see 


anything new? Why does this work? What happens when 


there is more light? What happens if there is more water or 


less water? What happens if the plastic at the top is not so 


tight, but is sagging? 


● Build a Rube Goldberg machine (complicated machine to perform a 


simple task) to solve a problem or complete a task (for example: 


turn off/on a light).  In writing, state your task and keep notes on 


what you tried and revised about your machine.  Take a picture or 


video if possible to share with your class! 


● "No screens challenge"  Can you go an entire day without using any 


screen technology? Can you go 2 days? This means no electronic 


devices of any kind!   


After completing the challenge, write about your experience by 


doing the following:  What did you think about this challenge? Do 


you think it is a good idea to take a break from technology? Why 


or why not? Make a list of all of the activities you did. What was 


most enjoyable? Why? What was the hardest thing? What made 


it so hard? Do you think this is something a child younger than 


you should also do?  What is some advice you would give to a 


friend who wants to take this challenge? 


● Make a "bucket list" of the ten places in the world you would like 


to travel to during your life. For each location, write what you 


know about this place, what you want to learn about this place and 


why you want to go there. Draw a world map and with a series of 
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arrows draw lines from one destination to another until you have 


planned your world wide route to all ten locations. 


● Spend an hour watching outside, and tallying what you see (birds, 


cars, etc.).  At a different time of day, do you see different 


things?  


● Draw the moon every day - how does it change?  


● Find constellations and planets in the night or early morning sky 
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Good Morning,

 

Please find the agenda for the Commissioners monthly meeting with Educational
Organizations attached.

 

We look forward to seeing you tomorrow in Room 600.

 

Best regards,

 

Jessica Nixon

Chief of Staff & Operations

Maine Department of Education

23 SHS, Augusta ME 04333-0023

jessica.nixon@maine.gov

Office: (207)624-6851

Fax: (207)624-6700

Pronouns: she, her, hers

 

 

-- 
Shelly Mogul
Curriculum Director
Auburn School Department 
(207) 784-6431 x. 1205

mailto:jessica.nixon@maine.gov


From: Matt Haney
To: steve bailey
Cc: Leavitt, Grace [ME]; Makin, Pender; Deveaux, Kelli; Voelker, Paula [ME]; Holly Couturier; Eileen King; Jill Adams;

Cheryl Mercier; Courtney Belolan; Shelly Mogul; Vicki Wallack; Megan Welter; Fortin, Chelsey A; Chuhta, Daniel;
Nixon, Jessica

Subject: Re: Draft proposal for Health and Safety Committees
Date: Wednesday, May 13, 2020 2:58:41 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

I apologize, I am not going to be able to join this afternoon.

Matt

On Wed, May 13, 2020 at 2:51 PM Steve Bailey <SBailey@msmaweb.com> wrote:

Hi – and I, too, can be available.

Steve

 

From: Leavitt, Grace [ME] [mailto:gleavitt@maineea.org] 
Sent: Tuesday, May 12, 2020 7:14 PM
To: Makin, Pender; Steve Bailey; Deveaux, Kelli; Voelker, Paula [ME]; Holly Couturier; Eileen King; 'Jill
Adams'; 'Cheryl Mercier'; 'Courtney Belolan'; 'Shelly Mogul'; 'mhaney@mdirss.org'; Vicki Wallack;
Megan Welter; Fortin, Chelsey A; Chuhta, Daniel; Nixon, Jessica
Subject: Draft proposal for Health and Safety Committees

 

Good evening,

 

Paula and I have mentioned a couple of times the idea of each district having a “Health and
Safety Committee”.  I am attaching a draft of what we have been envisioning.  Since the
large group working on reopening won’t be meeting tomorrow, would this group be open to
spending some time in that freed up slot to talk about this idea? 

Let me know and I can send out a Teams meeting invitation. 

A reporter has reached out to us (and likely to some of you, I imagine) to talk and I plan to
be mention our idea of having local committees that would include the various stakeholders
to address the needs specific to that local, so I wanted to at least share a draft of our idea
with you.

 

Hope we can talk tomorrow.
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Have a good evening,

 

Grace

 

 

 

-- 
Matt Haney
Principal
Mount Desert Island High School
207-288-5011 ex 3301



From: Courtney Belolan
To: Cheryl Mercier
Cc: Eileen King; Voelker, Paula [ME]; Makin, Pender; Leavitt, Grace [ME]; steve bailey; Deveaux, Kelli; Holly

Couturier; Jill Adams; Shelly Mogul; mhaney@mdirss.org; Vicki Wallack; Megan Welter; Fortin, Chelsey A;
Chuhta, Daniel; Nixon, Jessica

Subject: Re: Draft proposal for Health and Safety Committees
Date: Wednesday, May 13, 2020 1:36:05 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

I am available as well.

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Wed, May 13, 2020 at 1:21 PM Cheryl Mercier <cmercier@rsu18.org> wrote:
I could participate.

On Wed, May 13, 2020 at 12:48 PM Eileen King <EKing@msmaweb.com> wrote:

I’m available!

 

From: "Voelker, Paula [ME]" <pvoelker@maineea.org>
Date: Wednesday, May 13, 2020 at 12:28 PM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Leavitt, Grace [ME]"
<gleavitt@maineea.org>, Steve Bailey <SBailey@msmaweb.com>, "Deveaux, Kelli"
<Kelli.Deveaux@maine.gov>, Holly Couturier <hcouturier@MPA.cc>, Eileen King
<EKing@msmaweb.com>, 'Jill Adams' <JAdams@MADSEC.org>, 'Cheryl Mercier'
<cmercier@rsu18.org>, 'Courtney Belolan' <courtney@mainecla.org>, 'Shelly Mogul'
<smogul@auburnschl.edu>, "'mhaney@mdirss.org'" <mhaney@mdirss.org>, Vicki
Wallack <VWallack@msmaweb.com>, Megan Welter <welterme@spsdme.org>, "Fortin,
Chelsey A" <Chelsey.A.Fortin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, "Nixon, Jessica" <Jessica.Nixon@maine.gov>
Subject: RE: Draft proposal for Health and Safety Committees
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Hello,

 

I am still free during the 5pm timeframe we had otherwise set aside for the task force
meeting.  Would others be open to discussing this then?  As with our previous efforts, this
may support collaboration and provide an example for local folks to follow that addresses
concerns around safety for all and potentially minimizes the likelihood of disputes. 

 

Please do weigh in regarding a conversation at 5pm today.  It would be great to hear folks’
reactions and thoughts about this. 

 

Best,

 

Paula Voelker, Executive Director

Maine Education Association

35 Community Drive

Augusta, ME 04330

207-622-5866

 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Tuesday, May 12, 2020 10:27 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; steve bailey
<sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; 'Jill Adams' <JAdams@MADSEC.org>; 'Cheryl Mercier'
<cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey
A <Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nixon,
Jessica <Jessica.Nixon@maine.gov>
Subject: RE: Draft proposal for Health and Safety Committees

 

EXERCISE CAUTION: This email originated from outside of the organization.
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I like the concept of having a proactive, collaborative team at each district to problem-
solve many of these issues and have been sharing it around with others. I’d be open to
meeting to discuss how it could be shared further…

 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Tuesday, May 12, 2020 7:14 PM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey
<sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; 'Jill Adams' <JAdams@MADSEC.org>; 'Cheryl Mercier'
<cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey
A <Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nixon,
Jessica <Jessica.Nixon@maine.gov>
Subject: Draft proposal for Health and Safety Committees

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

Good evening,

 

Paula and I have mentioned a couple of times the idea of each district having a “Health
and Safety Committee”.  I am attaching a draft of what we have been envisioning.  Since
the large group working on reopening won’t be meeting tomorrow, would this group be
open to spending some time in that freed up slot to talk about this idea? 

Let me know and I can send out a Teams meeting invitation. 

A reporter has reached out to us (and likely to some of you, I imagine) to talk and I plan to
be mention our idea of having local committees that would include the various
stakeholders to address the needs specific to that local, so I wanted to at least share a draft
of our idea with you.

 

Hope we can talk tomorrow.

 

Have a good evening,
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Grace

 

 

 

-- 

Cheryl Mercier
Special Services Administrator
President MADSEC
RSU 18
41 Heath St
Oakland ME 04330
207-465-2435
cmercier@rsu18.org

mailto:cmercier@rsu18.org


From: Megan Welter
To: Cheryl Mercier
Cc: Eileen King; Voelker, Paula [ME]; Makin, Pender; Leavitt, Grace [ME]; steve bailey; Deveaux, Kelli; Holly

Couturier; Jill Adams; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org; Vicki Wallack; Fortin, Chelsey A;
Chuhta, Daniel; Nixon, Jessica

Subject: Re: Draft proposal for Health and Safety Committees
Date: Wednesday, May 13, 2020 1:29:17 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

I could also join.

On Wed, May 13, 2020 at 1:21 PM Cheryl Mercier <cmercier@rsu18.org> wrote:
I could participate.

On Wed, May 13, 2020 at 12:48 PM Eileen King <EKing@msmaweb.com> wrote:

I’m available!

 

From: "Voelker, Paula [ME]" <pvoelker@maineea.org>
Date: Wednesday, May 13, 2020 at 12:28 PM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Leavitt, Grace [ME]"
<gleavitt@maineea.org>, Steve Bailey <SBailey@msmaweb.com>, "Deveaux, Kelli"
<Kelli.Deveaux@maine.gov>, Holly Couturier <hcouturier@MPA.cc>, Eileen King
<EKing@msmaweb.com>, 'Jill Adams' <JAdams@MADSEC.org>, 'Cheryl Mercier'
<cmercier@rsu18.org>, 'Courtney Belolan' <courtney@mainecla.org>, 'Shelly Mogul'
<smogul@auburnschl.edu>, "'mhaney@mdirss.org'" <mhaney@mdirss.org>, Vicki
Wallack <VWallack@msmaweb.com>, Megan Welter <welterme@spsdme.org>, "Fortin,
Chelsey A" <Chelsey.A.Fortin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, "Nixon, Jessica" <Jessica.Nixon@maine.gov>
Subject: RE: Draft proposal for Health and Safety Committees

 

Hello,

 

I am still free during the 5pm timeframe we had otherwise set aside for the task force
meeting.  Would others be open to discussing this then?  As with our previous efforts, this
may support collaboration and provide an example for local folks to follow that addresses
concerns around safety for all and potentially minimizes the likelihood of disputes. 

 

Please do weigh in regarding a conversation at 5pm today.  It would be great to hear folks’
reactions and thoughts about this. 
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Best,

 

Paula Voelker, Executive Director

Maine Education Association

35 Community Drive

Augusta, ME 04330

207-622-5866

 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Tuesday, May 12, 2020 10:27 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; steve bailey
<sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; 'Jill Adams' <JAdams@MADSEC.org>; 'Cheryl Mercier'
<cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey
A <Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nixon,
Jessica <Jessica.Nixon@maine.gov>
Subject: RE: Draft proposal for Health and Safety Committees

 

EXERCISE CAUTION: This email originated from outside of the organization.

 

I like the concept of having a proactive, collaborative team at each district to problem-
solve many of these issues and have been sharing it around with others. I’d be open to
meeting to discuss how it could be shared further…

 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Tuesday, May 12, 2020 7:14 PM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey
<sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Voelker, Paula
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[ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; 'Jill Adams' <JAdams@MADSEC.org>; 'Cheryl Mercier'
<cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey
A <Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nixon,
Jessica <Jessica.Nixon@maine.gov>
Subject: Draft proposal for Health and Safety Committees

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

Good evening,

 

Paula and I have mentioned a couple of times the idea of each district having a “Health
and Safety Committee”.  I am attaching a draft of what we have been envisioning.  Since
the large group working on reopening won’t be meeting tomorrow, would this group be
open to spending some time in that freed up slot to talk about this idea? 

Let me know and I can send out a Teams meeting invitation. 

A reporter has reached out to us (and likely to some of you, I imagine) to talk and I plan to
be mention our idea of having local committees that would include the various
stakeholders to address the needs specific to that local, so I wanted to at least share a draft
of our idea with you.

 

Hope we can talk tomorrow.

 

Have a good evening,

 

Grace

 

 

 

-- 
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Cheryl Mercier
Special Services Administrator
President MADSEC
RSU 18
41 Heath St
Oakland ME 04330
207-465-2435
cmercier@rsu18.org

-- 

Director of Curriculum, Instruction & Assessment
South Portland School Department
130 Wescott Rd
South Portland, Maine  04106
(207) 871-0555 x3004

If you need assistance with translation of this document, please contact Instructional Support at 871-0555.
Si desea que esta traducida, por favor comuníquese con la oficina de Apoyo Educativo en el 871-0555.
Si vous avez besoin d'une traduction de ce document, veuillez contacter le Service d'entraide au 871-0555.
.إذا كنت بحاجة إلى ترجمة مع هذه الوثيقة، يرجى ااتصال بالدعم التعليمي علىالرقم 0555-871
Nếu bạn muốn có này dịch, xin vui lòng liên hệ với văn phòng hỗtrợ giảng dạy tại 871-0555.
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From: Cheryl Mercier
To: Eileen King
Cc: Voelker, Paula [ME]; Makin, Pender; Leavitt, Grace [ME]; steve bailey; Deveaux, Kelli; Holly Couturier; Jill Adams;

Courtney Belolan; Shelly Mogul; mhaney@mdirss.org; Vicki Wallack; Megan Welter; Fortin, Chelsey A; Chuhta,
Daniel; Nixon, Jessica

Subject: Re: Draft proposal for Health and Safety Committees
Date: Wednesday, May 13, 2020 1:21:56 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

I could participate.

On Wed, May 13, 2020 at 12:48 PM Eileen King <EKing@msmaweb.com> wrote:

I’m available!

 

From: "Voelker, Paula [ME]" <pvoelker@maineea.org>
Date: Wednesday, May 13, 2020 at 12:28 PM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Leavitt, Grace [ME]"
<gleavitt@maineea.org>, Steve Bailey <SBailey@msmaweb.com>, "Deveaux, Kelli"
<Kelli.Deveaux@maine.gov>, Holly Couturier <hcouturier@MPA.cc>, Eileen King
<EKing@msmaweb.com>, 'Jill Adams' <JAdams@MADSEC.org>, 'Cheryl Mercier'
<cmercier@rsu18.org>, 'Courtney Belolan' <courtney@mainecla.org>, 'Shelly Mogul'
<smogul@auburnschl.edu>, "'mhaney@mdirss.org'" <mhaney@mdirss.org>, Vicki Wallack
<VWallack@msmaweb.com>, Megan Welter <welterme@spsdme.org>, "Fortin, Chelsey
A" <Chelsey.A.Fortin@maine.gov>, "Chuhta, Daniel" <Daniel.Chuhta@maine.gov>,
"Nixon, Jessica" <Jessica.Nixon@maine.gov>
Subject: RE: Draft proposal for Health and Safety Committees

 

Hello,

 

I am still free during the 5pm timeframe we had otherwise set aside for the task force
meeting.  Would others be open to discussing this then?  As with our previous efforts, this
may support collaboration and provide an example for local folks to follow that addresses
concerns around safety for all and potentially minimizes the likelihood of disputes. 

 

Please do weigh in regarding a conversation at 5pm today.  It would be great to hear folks’
reactions and thoughts about this. 
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Best,

 

Paula Voelker, Executive Director

Maine Education Association

35 Community Drive

Augusta, ME 04330

207-622-5866

 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Tuesday, May 12, 2020 10:27 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; steve bailey <sbailey@msmaweb.com>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; 'Jill Adams' <JAdams@MADSEC.org>; 'Cheryl Mercier'
<cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nixon,
Jessica <Jessica.Nixon@maine.gov>
Subject: RE: Draft proposal for Health and Safety Committees

 

EXERCISE CAUTION: This email originated from outside of the organization.

 

I like the concept of having a proactive, collaborative team at each district to problem-solve
many of these issues and have been sharing it around with others. I’d be open to meeting to
discuss how it could be shared further…

 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Tuesday, May 12, 2020 7:14 PM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eking
<Eking@msmaweb.com>; 'Jill Adams' <JAdams@MADSEC.org>; 'Cheryl Mercier'
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<cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nixon,
Jessica <Jessica.Nixon@maine.gov>
Subject: Draft proposal for Health and Safety Committees

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

Good evening,

 

Paula and I have mentioned a couple of times the idea of each district having a “Health and
Safety Committee”.  I am attaching a draft of what we have been envisioning.  Since the
large group working on reopening won’t be meeting tomorrow, would this group be open to
spending some time in that freed up slot to talk about this idea? 

Let me know and I can send out a Teams meeting invitation. 

A reporter has reached out to us (and likely to some of you, I imagine) to talk and I plan to
be mention our idea of having local committees that would include the various stakeholders
to address the needs specific to that local, so I wanted to at least share a draft of our idea
with you.

 

Hope we can talk tomorrow.

 

Have a good evening,

 

Grace

 

 

 

-- 
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Cheryl Mercier
Special Services Administrator
President MADSEC
RSU 18
41 Heath St
Oakland ME 04330
207-465-2435
cmercier@rsu18.org
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From: Eileen King
To: Voelker, Paula [ME]; Makin, Pender; Leavitt, Grace [ME]; steve bailey; Deveaux, Kelli; Holly Couturier; "Jill

Adams"; "Cheryl Mercier"; "Courtney Belolan"; "Shelly Mogul"; "mhaney@mdirss.org"; Vicki Wallack; Megan
Welter; Fortin, Chelsey A; Chuhta, Daniel; Nixon, Jessica

Subject: Re: Draft proposal for Health and Safety Committees
Date: Wednesday, May 13, 2020 12:48:45 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I’m available!
 

From: "Voelker, Paula [ME]" <pvoelker@maineea.org>
Date: Wednesday, May 13, 2020 at 12:28 PM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Leavitt, Grace [ME]"
<gleavitt@maineea.org>, Steve Bailey <SBailey@msmaweb.com>, "Deveaux, Kelli"
<Kelli.Deveaux@maine.gov>, Holly Couturier <hcouturier@MPA.cc>, Eileen King
<EKing@msmaweb.com>, 'Jill Adams' <JAdams@MADSEC.org>, 'Cheryl Mercier'
<cmercier@rsu18.org>, 'Courtney Belolan' <courtney@mainecla.org>, 'Shelly Mogul'
<smogul@auburnschl.edu>, "'mhaney@mdirss.org'" <mhaney@mdirss.org>, Vicki Wallack
<VWallack@msmaweb.com>, Megan Welter <welterme@spsdme.org>, "Fortin, Chelsey A"
<Chelsey.A.Fortin@maine.gov>, "Chuhta, Daniel" <Daniel.Chuhta@maine.gov>, "Nixon,
Jessica" <Jessica.Nixon@maine.gov>
Subject: RE: Draft proposal for Health and Safety Committees
 
Hello,
 
I am still free during the 5pm timeframe we had otherwise set aside for the task force meeting. 
Would others be open to discussing this then?  As with our previous efforts, this may support
collaboration and provide an example for local folks to follow that addresses concerns around safety
for all and potentially minimizes the likelihood of disputes. 
 
Please do weigh in regarding a conversation at 5pm today.  It would be great to hear folks’ reactions
and thoughts about this. 
 
Best,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Tuesday, May 12, 2020 10:27 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; steve bailey <sbailey@msmaweb.com>; Deveaux,
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Kelli <Kelli.Deveaux@maine.gov>; Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier
<hcouturier@MPA.cc>; Eking <Eking@msmaweb.com>; 'Jill Adams' <JAdams@MADSEC.org>; 'Cheryl
Mercier' <cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nixon, Jessica
<Jessica.Nixon@maine.gov>
Subject: RE: Draft proposal for Health and Safety Committees
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
I like the concept of having a proactive, collaborative team at each district to problem-solve many of
these issues and have been sharing it around with others. I’d be open to meeting to discuss how it
could be shared further…
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Tuesday, May 12, 2020 7:14 PM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>; Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier
<hcouturier@MPA.cc>; Eking <Eking@msmaweb.com>; 'Jill Adams' <JAdams@MADSEC.org>; 'Cheryl
Mercier' <cmercier@rsu18.org>; 'Courtney Belolan' <courtney@mainecla.org>; 'Shelly Mogul'
<smogul@auburnschl.edu>; 'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nixon, Jessica
<Jessica.Nixon@maine.gov>
Subject: Draft proposal for Health and Safety Committees
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good evening,
 
Paula and I have mentioned a couple of times the idea of each district having a “Health and Safety
Committee”.  I am attaching a draft of what we have been envisioning.  Since the large group
working on reopening won’t be meeting tomorrow, would this group be open to spending some
time in that freed up slot to talk about this idea? 
Let me know and I can send out a Teams meeting invitation. 
A reporter has reached out to us (and likely to some of you, I imagine) to talk and I plan to be
mention our idea of having local committees that would include the various stakeholders to address
the needs specific to that local, so I wanted to at least share a draft of our idea with you.
 
Hope we can talk tomorrow.
 
Have a good evening,
 
Grace
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From: Shelly Mogul
To: steve bailey
Cc: Leavitt, Grace [ME]; Makin, Pender; Deveaux, Kelli; Voelker, Paula [ME]; Holly Couturier; Eileen King; Jill Adams;

Cheryl Mercier; Courtney Belolan; mhaney@mdirss.org; Vicki Wallack; Megan Welter; Fortin, Chelsey A; Chuhta,
Daniel; Nixon, Jessica

Subject: Re: Draft proposal for Health and Safety Committees
Date: Wednesday, May 13, 2020 3:15:14 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Once the meeting was cancelled, I said yes to a webinar.  The timing of that overlaps slightly. 
I will try to join when the webinar is done.

On Wed, May 13, 2020 at 2:51 PM Steve Bailey <SBailey@msmaweb.com> wrote:

Hi – and I, too, can be available.

Steve

 

From: Leavitt, Grace [ME] [mailto:gleavitt@maineea.org] 
Sent: Tuesday, May 12, 2020 7:14 PM
To: Makin, Pender; Steve Bailey; Deveaux, Kelli; Voelker, Paula [ME]; Holly Couturier; Eileen King; 'Jill
Adams'; 'Cheryl Mercier'; 'Courtney Belolan'; 'Shelly Mogul'; 'mhaney@mdirss.org'; Vicki Wallack;
Megan Welter; Fortin, Chelsey A; Chuhta, Daniel; Nixon, Jessica
Subject: Draft proposal for Health and Safety Committees

 

Good evening,

 

Paula and I have mentioned a couple of times the idea of each district having a “Health and
Safety Committee”.  I am attaching a draft of what we have been envisioning.  Since the
large group working on reopening won’t be meeting tomorrow, would this group be open to
spending some time in that freed up slot to talk about this idea? 

Let me know and I can send out a Teams meeting invitation. 

A reporter has reached out to us (and likely to some of you, I imagine) to talk and I plan to
be mention our idea of having local committees that would include the various stakeholders
to address the needs specific to that local, so I wanted to at least share a draft of our idea
with you.

 

Hope we can talk tomorrow.
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Have a good evening,

 

Grace

 

 

 

-- 
Shelly Mogul
Curriculum Director
Auburn School Department 
(207) 784-6431 x. 1205



From: Steve Bailey
To: Chuhta, Daniel; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula [ME; Holly Couturier; Eileen

King; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org
Cc: Megan Welter; Fortin, Chelsey A
Subject: Re: Ed Orgs Sun Check-in
Date: Friday, April 17, 2020 1:55:36 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Thanks Dan!

Get Outlook for iOS

From: Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Sent: Friday, April 17, 2020 1:54:43 PM
To: Steve Bailey <SBailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME <gleavitt@maineea.org>; Voelker, Paula
[ME <pvoelker@maineea.org>; Holly Couturier <hcouturier@MPA.cc>; Eileen King
<EKing@msmaweb.com>; Jill Adams <JAdams@MADSEC.org>; Cheryl Mercier
<cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org <mhaney@mdirss.org>
Cc: Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>
Subject: Canceled: Ed Orgs Sun Check-in
When: Sunday, April 19, 2020 5:00 PM-6:00 PM.
Where: Zoom (see below)
 
Cancelling this Sunday’s meeting (don’t want to interrupt your Patriot’s Day Eve parties!)
 
~Dan
 
 
Maine DOE is inviting you to a scheduled Zoom meeting.
 
Topic: Ed Organizations Update - 22 Mar
Time: Mar 22, 2020 05:00 PM Eastern Time (US and Canada)
        Every week on Sun, until May 3, 2020, 7 occurrence(s)
        Mar 22, 2020 05:00 PM
        Mar 29, 2020 05:00 PM
        Apr 5, 2020 05:00 PM
        Apr 12, 2020 05:00 PM
        Apr 19, 2020 05:00 PM
        Apr 26, 2020 05:00 PM
        May 3, 2020 05:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/vpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew/ics?
icsToken=98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B
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Join Zoom Meeting
https://zoom.us/j/310974782?pwd=eERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09
 
Meeting ID: 310 974 782
Password: 625526
 
One tap mobile
+13126266799,,310974782# US (Chicago)
+16468769923,,310974782# US (New York)
 
Dial by your location
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US
        +1 301 715 8592 US
Meeting ID: 310 974 782
Find your local number: https://zoom.us/u/aebVO4KA3D
 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F310974782%3Fpwd%3DeERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09&data=02%7C01%7CPender.Makin%40maine.gov%7C7981acb4d70d4d65c54708d7e2f88675%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227429352539168&sdata=dmIALKC%2F%2BkhtWNPAF4zIvIZXP6PJ6Dyncr1VPRWB8eg%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7C7981acb4d70d4d65c54708d7e2f88675%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227429352549124&sdata=tQ0di0TOwfKiRfAYfIXAMr6qHCkNVHtC6Ya%2BrqLrV2Y%3D&reserved=0


From: Courtney Belolan
To: Jill Adams
Cc: Chuhta, Daniel; steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula [ME; Holly

Couturier; Eking; Cheryl Mercier; Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A
Subject: Re: Ed Orgs Sun Check-in
Date: Friday, April 17, 2020 2:15:38 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Thank you, Dan!   Agreed, Jill!  

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Fri, Apr 17, 2020 at 2:13 PM Jill Adams <JAdams@madsec.org> wrote:

Everyone take time to enjoy a little time off!!!!   Remember you need to take care of
yourself and your family.    Jill

 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of
any action in reliance upon, this information by persons or entities other than the intended recipient is
strictly prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

-----Original Appointment-----
From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Friday, April 17, 2020 1:55 PM
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https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainecla.org%2F&data=02%7C01%7CPender.Makin%40maine.gov%7Cc86ff949b50d40cdea1c08d7e2fb5329%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227441372905117&sdata=mRWvL9sonkP3zoPQ5EycuFPQsnjTHjmKMDu1YyGSGRM%3D&reserved=0
mailto:JAdams@madsec.org
mailto:Daniel.Chuhta@maine.gov


To: steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula [ME;
Holly Couturier; Eking; Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul;
mhaney@mdirss.org
Cc: Megan Welter; Fortin, Chelsey A
Subject: Canceled: Ed Orgs Sun Check-in
When: Sunday, April 19, 2020 5:00 PM-6:00 PM (UTC-05:00) Eastern Time (US &
Canada).
Where: Zoom (see below)
Importance: High

 

Cancelling this Sunday’s meeting (don’t want to interrupt your Patriot’s Day Eve parties!)

 

~Dan

 

 

Maine DOE is inviting you to a scheduled Zoom meeting.

 

Topic: Ed Organizations Update - 22 Mar

Time: Mar 22, 2020 05:00 PM Eastern Time (US and Canada)

        Every week on Sun, until May 3, 2020, 7 occurrence(s)

        Mar 22, 2020 05:00 PM

        Mar 29, 2020 05:00 PM

        Apr 5, 2020 05:00 PM

        Apr 12, 2020 05:00 PM

        Apr 19, 2020 05:00 PM

        Apr 26, 2020 05:00 PM

        May 3, 2020 05:00 PM

Please download and import the following iCalendar (.ics) files to your calendar system.

Weekly: https://zoom.us/meeting/vpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew/ics?
icsToken=98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B

 

mailto:mhaney@mdirss.org
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew%2Fics%3FicsToken%3D98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B&data=02%7C01%7CPender.Makin%40maine.gov%7Cc86ff949b50d40cdea1c08d7e2fb5329%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227441372915111&sdata=zBk%2FK%2FcaE9CY1AsEC%2FgM7fAtURGti8eO29R9Nr1PRlE%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpUtfu6sqTMoxf7jaeGbBODSIjCVXAfWew%2Fics%3FicsToken%3D98tyKuqprjItHtOdsl_HZ7IvA9r-b8_MjWlI_alcmTjnIQ93USr8FdR6E7RIFc-B&data=02%7C01%7CPender.Makin%40maine.gov%7Cc86ff949b50d40cdea1c08d7e2fb5329%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227441372915111&sdata=zBk%2FK%2FcaE9CY1AsEC%2FgM7fAtURGti8eO29R9Nr1PRlE%3D&reserved=0


Join Zoom Meeting

https://zoom.us/j/310974782?pwd=eERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09

 

Meeting ID: 310 974 782

Password: 625526

 

One tap mobile

+13126266799,,310974782# US (Chicago)

+16468769923,,310974782# US (New York)

 

Dial by your location

        +1 312 626 6799 US (Chicago)

        +1 646 876 9923 US (New York)

        +1 346 248 7799 US (Houston)

        +1 669 900 6833 US (San Jose)

        +1 253 215 8782 US

        +1 301 715 8592 US

Meeting ID: 310 974 782

Find your local number: https://zoom.us/u/aebVO4KA3D

 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F310974782%3Fpwd%3DeERBSDFQWjRXSmR6Z1h3cXNCTXI5dz09&data=02%7C01%7CPender.Makin%40maine.gov%7Cc86ff949b50d40cdea1c08d7e2fb5329%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227441372915111&sdata=TIl6jsdi%2B%2FcUod3qmzlKUhoZRGWa3CnsmMt7SA1zNeg%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7Cc86ff949b50d40cdea1c08d7e2fb5329%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227441372915111&sdata=VPnsxuYwCj1MVxsxwBZpXSgcC%2BO%2FkPGr%2FJxbQOumAZY%3D&reserved=0


From: Courtney Belolan
To: Deveaux, Kelli
Cc: Chuhta, Daniel; steve bailey; Makin, Pender; Leavitt, Grace [ME; Voelker, Paula [ME; Holly Couturier; Eking; Jill

Adams; Cheryl Mercier; Shelly Mogul; mhaney@mdirss.org; Megan Welter; Kosinski, John [ME]; Fortin, Chelsey A
Subject: Re: Ed Orgs Wed Check in
Date: Wednesday, April 1, 2020 5:55:54 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Here is a Google doc version of the MEA document

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Wed, Apr 1, 2020 at 5:44 PM Deveaux, Kelli <Kelli.Deveaux@maine.gov> wrote:

Try and use this Google Doc??

https://docs.google.com/document/d/1p0W9-yw5sYIb1-
8hj592DP2Ze98gBquNzn8_XNMY2jw/edit?usp=sharing

 

-----Original Appointment-----
From: Chuhta, Daniel <Daniel.Chuhta@maine.gov> 
Sent: Wednesday, March 25, 2020 11:46 AM
To: Chuhta, Daniel; steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME;
Voelker, Paula [ME; Holly Couturier; Eking; Jill Adams; Cheryl Mercier; Courtney
Belolan; Shelly Mogul; mhaney@mdirss.org
Cc: Megan Welter; Kosinski, John [ME]
Subject: Ed Orgs Wed Check in
When: Wednesday, April 1, 2020 4:30 PM-4:30 PM (UTC-05:00) Eastern Time (US &
Canada).
Where: my cube?

 

Maine DOE is inviting you to a scheduled Zoom meeting.
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Topic: Ed Organizations Update (Wed)

Time: Mar 25, 2020 05:00 PM Eastern Time (US and Canada)

        Every week on Wed, until May 6, 2020, 7 occurrence(s)

        Mar 25, 2020 05:00 PM

        Apr 1, 2020 05:00 PM

        Apr 8, 2020 05:00 PM

        Apr 15, 2020 05:00 PM

        Apr 22, 2020 05:00 PM

        Apr 29, 2020 05:00 PM

        May 6, 2020 05:00 PM

Please download and import the following iCalendar (.ics) files to your calendar system.

Weekly: https://zoom.us/meeting/vpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A/ics?
icsToken=98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB

 

Join Zoom Meeting

https://zoom.us/j/320957723?pwd=NCtTY1Fka3FXU3FyelVZRkRIbldaUT09

 

Meeting ID: 320 957 723

Password: 157316

 

One tap mobile

+16468769923,,320957723# US (New York)

+13126266799,,320957723# US (Chicago)

 

Dial by your location

        +1 646 876 9923 US (New York)

        +1 312 626 6799 US (Chicago)

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A%2Fics%3FicsToken%3D98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB&data=02%7C01%7CPender.Makin%40maine.gov%7Cdbdf48113ef14802a0de08d7d68771d8%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637213749537184241&sdata=qVxdooYOIYDHvEGx2x4FCcWvrqdkpIfRy23HxezSYkk%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2FvpYtfuyvqTkp30Lz5WOCVAZCN7r9UHuC_A%2Fics%3FicsToken%3D98tyKuqqrjIvHdOXs1_Ha7IvA5X7b8_qkiIehrkIqzDGNQFpQS2hJLt3GqdcL_mB&data=02%7C01%7CPender.Makin%40maine.gov%7Cdbdf48113ef14802a0de08d7d68771d8%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637213749537184241&sdata=qVxdooYOIYDHvEGx2x4FCcWvrqdkpIfRy23HxezSYkk%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F320957723%3Fpwd%3DNCtTY1Fka3FXU3FyelVZRkRIbldaUT09&data=02%7C01%7CPender.Makin%40maine.gov%7Cdbdf48113ef14802a0de08d7d68771d8%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637213749537184241&sdata=xPG3NH0lCm75qOLMn5N3%2FYu4zM3AYHyAdlBji8%2Bra7U%3D&reserved=0


        +1 301 715 8592 US

        +1 346 248 7799 US (Houston)

        +1 669 900 6833 US (San Jose)

        +1 253 215 8782 US

Meeting ID: 320 957 723

Find your local number: https://zoom.us/u/aebVO4KA3D

 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7Cdbdf48113ef14802a0de08d7d68771d8%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637213749537184241&sdata=lO0jKknIqAVzT5CmEXiY8U8BXsLmPSbLO%2FgNUW0i7P4%3D&reserved=0


From: Megan Welter
To: Deveaux, Kelli
Cc: All DOE; steve bailey; Vicki Wallack; Eileen King; Holly Couturier; Courtney Belolan; Jill Adams; Leavitt, Grace

[ME]; Paula Voelker; Makin, Pender; Chuhta, Daniel
Subject: Re: FW: [Test] MEDIA RELEASE: Maine High School Grads Celebrated As Part of National Telecast Tonight
Date: Saturday, May 16, 2020 10:42:10 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Amazing! Looking forward to watching tonight. What an amazing team and what
inspired leadership! Proud to be an educator in Maine!
THANK YOU!

On Sat, May 16, 2020 at 10:34 AM Deveaux, Kelli <Kelli.Deveaux@maine.gov> wrote:

Please check out this amazing announcement and the unbelievable work our team put into
making this happen.

What the media release doesn’t say is that this was the brainchild of our very own
Commissioner Makin, who got this ball rolling and got all 50 states to sign on.

And with a week turnaround time, many here at the DOE jumped into action, and I cannot
even begin to thank them for all they did.

THANK YOU to MPA and MSSA for helping to get the message out!

 Penny Henry, Charlotte Ellis and Jess Nixon helped to get every high school in main ON
THE MAP, and all 13,800 seniors listed!  There were more omissions, additions, prodding,
pleading and last minute spreadsheets flying than I dare say, but they DID IT!

Mary Herman, Page Nichols, Rachel Paling and Sean Landry- this group found “speakers”
hustled for video and then CREATED the final products, including the AMAZING webpage
and the videos- Rachel and Sean are geniuses. Truly all the videos are worth the time to
watch, but be sure to check out the one linked in this media release!! Thank you to Dwight
Littlefield for helping us to find the amazing young woman who is part of the senior
spotlight- she truly represents all that is amazing in our state and our graduates.

Have a beautiful weekend everyone,

Kelli

 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Saturday, May 16, 2020 10:24 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] MEDIA RELEASE: Maine High School Grads Celebrated As Part of
National Telecast Tonight
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EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

News Release from the Maine Department of Education View this message in your browser.

 

FOR IMMEDIATE RELEASE 

MEDIA RELEASE:  Maine High School Grads
Celebrated As Part of National Telecast Tonight

Contact Information:  Kelli Deveaux at kelli.deveaux@maine.gov
May 16, 2020

Commissioner of Education Pender Makin is pleased to partner with the Council of Chief
State School Officers (CCSSO) and XQ Institute in support of Graduate Together: America
Honors the High School Class of 2020, a one-hour, commercial-free primetime graduation
special to be broadcast today, Saturday, May 16. During the broadcast, viewers will be
directed to XQ’s new Rethink Together online forum, which will feature specific content for
each state, including an amazing congratulatory message from some special guests, and a
map of Maine that includes all Maine high schools and the names of their anticipated
graduates.
“While this graduation season is like no other, the Class of 2020 shares this experience with
13,800 of their classmates across the State of Maine” said Commissioner Makin. “I am
happy to be a part of a national celebration that honors the successes, accomplishments,
and resilience of our high school seniors.”
The national telecast will air on Saturday, May 16 at 8 p.m. Eastern/Pacific/7 p.m. Central on
more than 30 broadcast and cable networks and streaming services, as well as various
social media platforms. Rodney Robinson, the 2019 National Teacher of the Year, joins a list
of prominent leaders and entertainers in celebrating the Class of 2020. Led by XQ Institute,
The LeBron James Family Foundation, and The Entertainment Industry Foundation, the
special is being produced in partnership with a broad coalition of education, philanthropic,
and corporate partners. In addition, corporate and philanthropic giving associated with
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#GraduateTogether will benefit DonorsChoose and America’s Food Fund to help meet
student needs in some of our nation’s most underserved and under-resourced communities.
Maine’s webpage can be found here, and be sure to check out the very special message on
the page, or here.
###
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Director of Curriculum, Instruction & Assessment
South Portland School Department
130 Wescott Rd
South Portland, Maine  04106
(207) 871-0555 x3004

If you need assistance with translation of this document, please contact Instructional Support at 871-0555.
Si desea que esta traducida, por favor comuníquese con la oficina de Apoyo Educativo en el 871-0555.
Si vous avez besoin d'une traduction de ce document, veuillez contacter le Service d'entraide au 871-0555.
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From: Courtney Belolan
To: Deveaux, Kelli
Cc: Chuhta, Daniel; Makin, Pender; Leavitt, Grace [ME]; Paula Voelker; Kosinski, John [ME]; Holly Couturier; steve

bailey; Eileen King; Vicki Wallack; Jill Adams; Cheryl Mercier; Shelly Mogul; Megan Welter
Subject: Re: FW: [Test] PRIORITY NOTICE: Unified Guidance Regarding Executive Orders and School Personnel: All

School Services and Employees are Essential
Date: Thursday, April 2, 2020 3:52:24 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Thank you!

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Thu, Apr 2, 2020 at 3:51 PM Deveaux, Kelli <Kelli.Deveaux@maine.gov> wrote:

Okay folks, this is the cleaned up, final version.  I am going to wait until 4:00, and ask you
too also, so if there are ANY concerns we catch them now. At 4:00 sharp we will hit send?

Thank you all again, what an amazing demonstration of leadership and collaboration on
behalf of our field.

Be well!
Kelli

 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Thursday, April 2, 2020 3:48 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE:  Unified Guidance Regarding Executive Orders and
School Personnel:  All School Services and Employees are Essential

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.
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Priority Notice from the Maine Department of Education View this message in your browser.

 

PRIORITY NOTICE:  Unified Guidance Regarding Executive
Orders and School Personnel:  All School Services and
Employees are Essential

As our state and nation face unprecedented challenges due to the COVID-19 state of
emergency, it is more critical than ever that Maine schools and school employees
work together to provide the deeply needed services of continuity of education,
communications, connectivity, payroll, other administrative activities, custodial
services, transportation/deliveries,  and student nutrition. The Governor has directed
SAUs to pay hourly employees for their previously contracted hours throughout the
remainder of this school year, and this decision was predicated on the understanding
that all school employees would continue to have important roles in limited,
alternative, ongoing operations. The Department of Education has also stated that all
school employees are essential.  The Priority Notice from the Dept of Education on
3/27/20 says: “All school employees are considered to be “essential’ under the
Governor’s Executive Order #19 and should be expected to complete all duties and
tasks assigned to them.”

On March 31st, Governor Mills instituted Executive Order 28 further restricting public
contact and movement, schools, vehicle travel and retail business operations.  In
addition, cities and towns are also putting new provisions in place, which restrict
operations of non-essential businesses, new questions have arisen about the
definition and what it means for public-school employees to be essential.  

Although school employees are essential, their physical presence at school is not
always necessary during this emergency, as there are many tasks and trainings that
could be completed remotely.  In light of the Governor’s “Stay Healthy At Home”
order at this critical juncture to flatten the curve, physical presence in schools should
be restricted to a bare minimum in order to provide essential functions – such as
providing educational and nutritional services to students, payroll, certain cleaning
and maintenance staff, certain administrative assistant staff where communications
cannot occur remotely, IT staff to support remote learning functions, transportation
staff  – and only as long as social distance and other CDC recommendations
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(including hand washing protocols) are being implemented. The fewest numbers of
employees possible should be on premises, and only during the necessary time
frame required for conducting such services. All functions that do not require in-
person staff in schools should be done remotely.  

It is possible that some hourly staff members will not have enough immediately
purposeful work to do (either on site or remotely) to fill the contracted hours for
which they are paid. In that case, these employees should be considered to be “on
standby”, ready to assist as work does become available for them. Administrators
and supervisors should determine when/if certain positions are needed to perform
tasks.  While on standby, employees will continue to receive hourly wages as
contracted prior to the COVID emergency. 

Given the Governor's most recent Executive Order, the Department of Education
(DOE), Maine School Board Association/Maine School Superintendents Association
(MSBA/MSSA), Maine Principals Association (MPA), Maine Education Association
(MEA), Maine Administrators of Services for Children with Disabilities (MADSEC) and
Maine Curriculum Leaders Association (MCLA), would like to clarify the roles and
responsibilities of public-school employees during this time.   

Employees who are able and assigned by supervisors to work remotely should
continue to do so, and raise any concerns they may have with their local district
leadership.  Administrators and staff are encouraged to collaborate and
problem-solve to foster telework options during this crisis.
 School employees should continue to go to work if they  must be there to
perform essential functions. CDC guidelines should be strictly followed
including social distancing of at least 6 feet from all other people.  School
employees working onsite should be kept to the bare minimum necessary to
execute the functions that require their physical presence. 
Employees  whose services are not immediately needed, as determined by
supervisors, or whose work cannot be done remotely, should continue to
receive their regular wages and should remain ready to perform tasks as they
become necessary and assigned by supervisors.    Employees on standby leave
should be ready to help schools meet their basic needs, and may be assigned
to participate in a rotation of duties during this time. 
Any  school employees who are sick, in a high risk group, or feel unsafe for any
reason, should have access to their own sick leave, the new federal leave
program, a district sick leave bank, if applicable, or any other paid leave that a
district may be providing.”

We can all take common sense steps to ensure that only staff whose physical



presence is required  to provide services and who are engaged in immediately
necessary services are in our schools, and that those who are in our schools are
being protected by following the most current CDC guidelines for social distancing,
cleaning, hand washing, and ventilation.  

We so appreciate all the work being done to help students during these challenging
times.  We know our public schools are wonderful places filled with amazing, hard-
working and dedicated staff.  Please be sure to take care of each other during this
crisis.
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From: Deveaux, Kelli
To: steve bailey; Courtney Belolan
Cc: Cheryl Mercier; Chuhta, Daniel; Eileen King; Holly Couturier; Jill Adams; Leavitt, Grace [ME]; Makin, Pender;

Megan Welter; Paula Voelker; Shelly Mogul; Vicki Wallack; mhaney@mdirss.org
Subject: Re: FW: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding Grading Practices During

Emergency Distance Learning
Date: Tuesday, April 21, 2020 6:10:00 PM

Got it!

Get Outlook for iOS

From: Steve Bailey <SBailey@msmaweb.com>
Sent: Tuesday, April 21, 2020 5:51:53 PM
To: Courtney Belolan <courtney@mainecla.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Cheryl Mercier <cmercier@rsu18.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Eileen King
<EKing@msmaweb.com>; Holly Couturier <HCouturier@mpa.cc>; Jill Adams
<JAdams@madsec.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Megan Welter <welterme@spsdme.org>; Paula Voelker
<pvoelker@maineea.org>; Shelly Mogul <smogul@auburnschl.edu>; Vicki Wallack
<VWallack@msmaweb.com>; mhaney@mdirss.org <mhaney@mdirss.org>
Subject: Re: FW: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding Grading
Practices During Emergency Distance Learning
 

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Looks great - one small tweak - Maine School Boards Association has an “s” on Boards -
thank you.

Get Outlook for iOS

From: Courtney Belolan <courtney@mainecla.org>
Sent: Tuesday, April 21, 2020 5:33:11 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Cheryl Mercier <cmercier@rsu18.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Eileen King
<EKing@msmaweb.com>; Holly Couturier <HCouturier@mpa.cc>; Jill Adams
<JAdams@madsec.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Megan Welter <welterme@spsdme.org>; Paula Voelker
<pvoelker@maineea.org>; Shelly Mogul <smogul@auburnschl.edu>; Vicki Wallack
<VWallack@msmaweb.com>; mhaney@mdirss.org <mhaney@mdirss.org>; Steve Bailey
<SBailey@msmaweb.com>
Subject: Re: FW: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding Grading
Practices During Emergency Distance Learning
 
Looks great!  Thank you!  I am fine with us sharing tomorrow. 

On Tue, Apr 21, 2020 at 5:12 PM Deveaux, Kelli <Kelli.Deveaux@maine.gov> wrote:
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Good afternoon all,

I wanted to make sure you all have this; I am going to send tonight to superintendents, and
tomorrow to a broader audience. Let me know if you would like to coordinate a time (if you
plan to share out as well) and we can set one.

Thank you all for your great work on this, and I apologize for the delay. Just wanted to make
sure everyone had a chance to review prior to hitting send! 
Be well,

Kelli

 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Tuesday, April 21, 2020 3:32 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding
Grading Practices During Emergency Distance Learning

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

Unified Message and Recommendation Regarding Grading Practices
During Emergency Distance Learning

As many School Administrative Units (SAUs) and schools move into a new phase of
implementation of emergency distance learning, focusing on long term practices,
many are now wading through conversations around the assessment and evaluation
of learning. Some SAUs have already come to decisions around how student learning
will be evaluated, if at all, and those plans vary widely, from feedback only to
maintaining regular grading practices. We, the Department of Education, Maine
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School Board Association, Maine School Superintendents Association, Maine
Administrators of Services for Children with Disabilities, Maine Education
Association, Maine Principals Association, and Maine Curriculum Leaders
Association, have a deep conviction that any learning evaluation policies or practices
must come from a stance of equity and compassion.

We strongly recommend that SAUs take time to thoughtfully design grading policies
and practices that do no harm. Operating from a stance of equity and compassion
means beginning with those most marginalized in mind when making decisions. 
Even during times of regular school instruction, each and every district in the state of
Maine had learners dealing with homelessness, food instability, poverty, substance
use disorders, and domestic violence, among other stressful and traumatic life
situations.  Now we see those situations intensifying, and new situations emerging in
families that were once stable. 

Any evaluation of learning must take into account the reality that many of our learners
are in these circumstances. Learning in any of the circumstances noted above is
almost impossible, and no student should face a failing grade, or other evaluative
suffering, as a result. We encourage SAUs and regions to discuss and determine a
system that holds harmless students for whom conditions are outside of their control
and as best as possible prevents any further learning inequities. 
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-- 
Courtney Belolan
She/Her/Hers
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Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
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From: Steve Bailey
To: Courtney Belolan; Deveaux, Kelli
Cc: Cheryl Mercier; Chuhta, Daniel; Eileen King; Holly Couturier; Jill Adams; Leavitt, Grace [ME]; Makin, Pender;

Megan Welter; Paula Voelker; Shelly Mogul; Vicki Wallack; mhaney@mdirss.org
Subject: Re: FW: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding Grading Practices During

Emergency Distance Learning
Date: Tuesday, April 21, 2020 5:51:59 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Looks great - one small tweak - Maine School Boards Association has an “s” on Boards -
thank you.

Get Outlook for iOS

From: Courtney Belolan <courtney@mainecla.org>
Sent: Tuesday, April 21, 2020 5:33:11 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Cheryl Mercier <cmercier@rsu18.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Eileen King
<EKing@msmaweb.com>; Holly Couturier <HCouturier@mpa.cc>; Jill Adams
<JAdams@madsec.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Megan Welter <welterme@spsdme.org>; Paula Voelker
<pvoelker@maineea.org>; Shelly Mogul <smogul@auburnschl.edu>; Vicki Wallack
<VWallack@msmaweb.com>; mhaney@mdirss.org <mhaney@mdirss.org>; Steve Bailey
<SBailey@msmaweb.com>
Subject: Re: FW: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding Grading
Practices During Emergency Distance Learning
 
Looks great!  Thank you!  I am fine with us sharing tomorrow. 

On Tue, Apr 21, 2020 at 5:12 PM Deveaux, Kelli <Kelli.Deveaux@maine.gov> wrote:

Good afternoon all,

I wanted to make sure you all have this; I am going to send tonight to superintendents, and
tomorrow to a broader audience. Let me know if you would like to coordinate a time (if you
plan to share out as well) and we can set one.

Thank you all for your great work on this, and I apologize for the delay. Just wanted to make
sure everyone had a chance to review prior to hitting send! 
Be well,

Kelli

 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Tuesday, April 21, 2020 3:32 PM
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To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding
Grading Practices During Emergency Distance Learning

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

Unified Message and Recommendation Regarding Grading Practices
During Emergency Distance Learning

As many School Administrative Units (SAUs) and schools move into a new phase of
implementation of emergency distance learning, focusing on long term practices,
many are now wading through conversations around the assessment and evaluation
of learning. Some SAUs have already come to decisions around how student learning
will be evaluated, if at all, and those plans vary widely, from feedback only to
maintaining regular grading practices. We, the Department of Education, Maine
School Board Association, Maine School Superintendents Association, Maine
Administrators of Services for Children with Disabilities, Maine Education
Association, Maine Principals Association, and Maine Curriculum Leaders
Association, have a deep conviction that any learning evaluation policies or practices
must come from a stance of equity and compassion.

We strongly recommend that SAUs take time to thoughtfully design grading policies
and practices that do no harm. Operating from a stance of equity and compassion
means beginning with those most marginalized in mind when making decisions. 
Even during times of regular school instruction, each and every district in the state of
Maine had learners dealing with homelessness, food instability, poverty, substance
use disorders, and domestic violence, among other stressful and traumatic life
situations.  Now we see those situations intensifying, and new situations emerging in
families that were once stable. 
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Any evaluation of learning must take into account the reality that many of our learners
are in these circumstances. Learning in any of the circumstances noted above is
almost impossible, and no student should face a failing grade, or other evaluative
suffering, as a result. We encourage SAUs and regions to discuss and determine a
system that holds harmless students for whom conditions are outside of their control
and as best as possible prevents any further learning inequities. 
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From: Courtney Belolan
To: Deveaux, Kelli
Cc: Cheryl Mercier; Chuhta, Daniel; Eileen King; Holly Couturier; Jill Adams; Leavitt, Grace [ME]; Makin, Pender;

Megan Welter; Paula Voelker; Shelly Mogul; Vicki Wallack; mhaney@mdirss.org; steve bailey
Subject: Re: FW: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding Grading Practices During

Emergency Distance Learning
Date: Tuesday, April 21, 2020 5:33:27 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Looks great!  Thank you!  I am fine with us sharing tomorrow. 

On Tue, Apr 21, 2020 at 5:12 PM Deveaux, Kelli <Kelli.Deveaux@maine.gov> wrote:

Good afternoon all,

I wanted to make sure you all have this; I am going to send tonight to superintendents, and
tomorrow to a broader audience. Let me know if you would like to coordinate a time (if you
plan to share out as well) and we can set one.

Thank you all for your great work on this, and I apologize for the delay. Just wanted to make
sure everyone had a chance to review prior to hitting send! 
Be well,

Kelli

 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Tuesday, April 21, 2020 3:32 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding
Grading Practices During Emergency Distance Learning

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.
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Unified Message and Recommendation Regarding Grading Practices
During Emergency Distance Learning

As many School Administrative Units (SAUs) and schools move into a new phase of
implementation of emergency distance learning, focusing on long term practices,
many are now wading through conversations around the assessment and evaluation
of learning. Some SAUs have already come to decisions around how student learning
will be evaluated, if at all, and those plans vary widely, from feedback only to
maintaining regular grading practices. We, the Department of Education, Maine
School Board Association, Maine School Superintendents Association, Maine
Administrators of Services for Children with Disabilities, Maine Education
Association, Maine Principals Association, and Maine Curriculum Leaders
Association, have a deep conviction that any learning evaluation policies or practices
must come from a stance of equity and compassion.

We strongly recommend that SAUs take time to thoughtfully design grading policies
and practices that do no harm. Operating from a stance of equity and compassion
means beginning with those most marginalized in mind when making decisions. 
Even during times of regular school instruction, each and every district in the state of
Maine had learners dealing with homelessness, food instability, poverty, substance
use disorders, and domestic violence, among other stressful and traumatic life
situations.  Now we see those situations intensifying, and new situations emerging in
families that were once stable. 

Any evaluation of learning must take into account the reality that many of our learners
are in these circumstances. Learning in any of the circumstances noted above is
almost impossible, and no student should face a failing grade, or other evaluative
suffering, as a result. We encourage SAUs and regions to discuss and determine a
system that holds harmless students for whom conditions are outside of their control
and as best as possible prevents any further learning inequities. 
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From: Steve Bailey
To: Deveaux, Kelli; Courtney Belolan
Cc: Cheryl Mercier; Chuhta, Daniel; Eileen King; Holly Couturier; Jill Adams; Leavitt, Grace [ME]; Makin, Pender;

Megan Welter; Paula Voelker; Shelly Mogul; Vicki Wallack; mhaney@mdirss.org
Subject: Re: FW: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding Grading Practices During

Emergency Distance Learning
Date: Tuesday, April 21, 2020 6:20:49 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Thnx

Get Outlook for iOS

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Sent: Tuesday, April 21, 2020 6:09:58 PM
To: Steve Bailey <SBailey@msmaweb.com>; Courtney Belolan <courtney@mainecla.org>
Cc: Cheryl Mercier <cmercier@rsu18.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Eileen King
<EKing@msmaweb.com>; Holly Couturier <HCouturier@mpa.cc>; Jill Adams
<JAdams@madsec.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Megan Welter <welterme@spsdme.org>; Paula Voelker
<pvoelker@maineea.org>; Shelly Mogul <smogul@auburnschl.edu>; Vicki Wallack
<VWallack@msmaweb.com>; mhaney@mdirss.org <mhaney@mdirss.org>
Subject: Re: FW: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding Grading
Practices During Emergency Distance Learning
 
Got it!

Get Outlook for iOS

From: Steve Bailey <SBailey@msmaweb.com>
Sent: Tuesday, April 21, 2020 5:51:53 PM
To: Courtney Belolan <courtney@mainecla.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Cheryl Mercier <cmercier@rsu18.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Eileen King
<EKing@msmaweb.com>; Holly Couturier <HCouturier@mpa.cc>; Jill Adams
<JAdams@madsec.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Megan Welter <welterme@spsdme.org>; Paula Voelker
<pvoelker@maineea.org>; Shelly Mogul <smogul@auburnschl.edu>; Vicki Wallack
<VWallack@msmaweb.com>; mhaney@mdirss.org <mhaney@mdirss.org>
Subject: Re: FW: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding Grading
Practices During Emergency Distance Learning
 

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Looks great - one small tweak - Maine School Boards Association has an “s” on Boards -
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thank you.

Get Outlook for iOS

From: Courtney Belolan <courtney@mainecla.org>
Sent: Tuesday, April 21, 2020 5:33:11 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Cheryl Mercier <cmercier@rsu18.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Eileen King
<EKing@msmaweb.com>; Holly Couturier <HCouturier@mpa.cc>; Jill Adams
<JAdams@madsec.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Megan Welter <welterme@spsdme.org>; Paula Voelker
<pvoelker@maineea.org>; Shelly Mogul <smogul@auburnschl.edu>; Vicki Wallack
<VWallack@msmaweb.com>; mhaney@mdirss.org <mhaney@mdirss.org>; Steve Bailey
<SBailey@msmaweb.com>
Subject: Re: FW: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding Grading
Practices During Emergency Distance Learning
 
Looks great!  Thank you!  I am fine with us sharing tomorrow. 

On Tue, Apr 21, 2020 at 5:12 PM Deveaux, Kelli <Kelli.Deveaux@maine.gov> wrote:

Good afternoon all,

I wanted to make sure you all have this; I am going to send tonight to superintendents, and
tomorrow to a broader audience. Let me know if you would like to coordinate a time (if you
plan to share out as well) and we can set one.

Thank you all for your great work on this, and I apologize for the delay. Just wanted to make
sure everyone had a chance to review prior to hitting send! 
Be well,

Kelli

 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Tuesday, April 21, 2020 3:32 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding
Grading Practices During Emergency Distance Learning

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2Fo0ukef&data=02%7C01%7CPender.Makin%40maine.gov%7C3fad9b08b5174f1b3ca808d7e6423d5d%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637231044485951241&sdata=9%2FIf%2BjIpKOHCZNy%2BcgLopcQv4e%2FcXf47oHXBzIQTXS8%3D&reserved=0
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Unified Message and Recommendation Regarding Grading Practices
During Emergency Distance Learning

As many School Administrative Units (SAUs) and schools move into a new phase of
implementation of emergency distance learning, focusing on long term practices,
many are now wading through conversations around the assessment and evaluation
of learning. Some SAUs have already come to decisions around how student learning
will be evaluated, if at all, and those plans vary widely, from feedback only to
maintaining regular grading practices. We, the Department of Education, Maine
School Board Association, Maine School Superintendents Association, Maine
Administrators of Services for Children with Disabilities, Maine Education
Association, Maine Principals Association, and Maine Curriculum Leaders
Association, have a deep conviction that any learning evaluation policies or practices
must come from a stance of equity and compassion.

We strongly recommend that SAUs take time to thoughtfully design grading policies
and practices that do no harm. Operating from a stance of equity and compassion
means beginning with those most marginalized in mind when making decisions. 
Even during times of regular school instruction, each and every district in the state of
Maine had learners dealing with homelessness, food instability, poverty, substance
use disorders, and domestic violence, among other stressful and traumatic life
situations.  Now we see those situations intensifying, and new situations emerging in
families that were once stable. 

Any evaluation of learning must take into account the reality that many of our learners
are in these circumstances. Learning in any of the circumstances noted above is
almost impossible, and no student should face a failing grade, or other evaluative
suffering, as a result. We encourage SAUs and regions to discuss and determine a
system that holds harmless students for whom conditions are outside of their control
and as best as possible prevents any further learning inequities. 
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From: Chuhta, Daniel
To: steve bailey; Makin, Pender; Deveaux, Kelli
Cc: Eileen King; Leavitt, Grace [ME]; Holly Couturier; Voelker, Paula [ME]; Jill Adams
Subject: Re: Framework for Transitioning back to In-Person instruction (Meeting agenda - Zoom link to be sent by Dan)
Date: Thursday, April 30, 2020 10:54:12 PM

Hi Steve - if it’s helpful, the names of everyone there last night is on the Google Doc that I
shared this morning.  I only know of Director Rogers of MEMA that had a conflict and was
unable to make it...

++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620

From: Steve Bailey <SBailey@msmaweb.com>
Sent: Thursday, April 30, 2020 5:10 PM
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli
Cc: Eileen King; Leavitt, Grace [ME]; Holly Couturier; Voelker, Paula [ME]; Jill Adams
Subject: RE: Framework for Transitioning back to In-Person instruction (Meeting agenda -
Zoom link to be sent by Dan)
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good afternoon – just finished a session on an invite to a meeting convened by Educate Maine and
some teachers of the year, along with a 6 members of the Ed and Cul Affairs Committee.  We were
there as listeners.  This group has some outstanding insights on what they and their students are
experiencing during this odd period of learning.  I inserted in the chat the work the committee of last
night has begun.  Is it possible to let us know the complete list of who has been invited to these
meetings?  With 46 people there last evening I couldn’t keep track of who all was there and who
they represented – what they were bringing to the table.  It is a great group!
Thanks,
Steve
 

From: Makin, Pender [mailto:Pender.Makin@maine.gov] 
Sent: Wednesday, April 29, 2020 11:58 AM
To: Eileen King <EKing@msmaweb.com>; Steve Bailey <SBailey@msmaweb.com>; Vicki Wallack
<VWallack@msmaweb.com>; 'Grace Leavitt' <gleavitt@maineea.org>; 'Paula Voelker'
<pvoelker@maineea.org>; Shelly Mogul <smogul@auburnschl.edu>; Courtney Belolan
<courtney@mainecla.org>; 'Holly Couturier (HCouturier@MPA.cc)' <HCouturier@MPA.cc>;
mhaney@mdirss.org; 'Jill Adams (jadams@madsec.org)' <jadams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>
Cc: Beausang, Bethany <Bethany.Beausang@maine.gov>; Figueroa, Kirsten
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<Kirsten.Figueroa@maine.gov>; Johnson, Heather <Heather.Johnson@maine.gov>; Lambrew,
Jeanne M <Jeanne.M.Lambrew@maine.gov>; Shapiro, Jonathan J <Jonathan.J.Shapiro@maine.gov>;
Meserve, Richard <Richard.Meserve@maine.gov>; Shea, Bear <W.Bear.Shea@maine.gov>; DOE
Directors & Coordinators <DOE-DirectorsCoordinators@maine.gov>
Subject: RE: Framework for Transitioning back to In-Person instruction (Meeting agenda - Zoom link
to be sent by Dan)
 
A draft template for organizing re-opening plans.
 

From: Makin, Pender 
Sent: Tuesday, April 28, 2020 4:40 PM
To: Eileen King (eking@msmaweb.com) <eking@msmaweb.com>; Steven Bailey
(sbailey@msmaweb.com) <sbailey@msmaweb.com>; Vicki Wallack <VWallack@msmaweb.com>;
Grace Leavitt <gleavitt@maineea.org>; Paula Voelker <pvoelker@maineea.org>; Shelly Mogul
<smogul@auburnschl.edu>; Courtney Belolan <courtney@mainecla.org>; Holly Couturier
(HCouturier@MPA.cc) <HCouturier@MPA.cc>; mhaney@mdirss.org; Jill Adams
(jadams@madsec.org) <jadams@madsec.org>; Cheryl Mercier <cmercier@rsu18.org>
Cc: Beausang, Bethany <Bethany.Beausang@maine.gov>; Figueroa, Kirsten
<Kirsten.Figueroa@maine.gov>; Johnson, Heather <Heather.Johnson@maine.gov>; Lambrew,
Jeanne M <Jeanne.M.Lambrew@maine.gov>; Shapiro, Jonathan J <Jonathan.J.Shapiro@maine.gov>;
Meserve, Richard <Richard.Meserve@maine.gov>; Shea, Bear <W.Bear.Shea@maine.gov>; DOE
Directors & Coordinators <DOE-DirectorsCoordinators@maine.gov>
Subject: Framework for Transitioning back to In-Person instruction (Meeting agenda - Zoom link to
be sent by Dan)
 
Dear Stakeholders and Team,
 
At our meeting tomorrow, Wednesday, April 29 at 5:00, we’ll be asking for your thoughts and
ideas with respect to a framework to guide our collaborative decision making and guidance
around re-opening schools for in-person activity and to possibly provide statewide minimum
standards for provision of what will inevitably be a hybrid and multi-faceted service delivery
model for quite some time (at least for students and staff in high risk categories).
We’ll organize our work in accordance with the hierarchy of human needs and will emphasize
the following:
Physiological Health and Safety
Social, Emotional, Mental Health
Engagement and connectedness
Academic Learning
… Each in terms of:
Critical decision points
Equity
Logistical considerations and resources needed
 
I’m attaching a detailed example (one of many sent to us by superintendents) and look
forward to hearing your thoughts on this. It’s an adaptation of the San Diego model for
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reopening schools, and is among the most comprehensive and clear checklists we’ve
received.
 
In coming weeks, we’ll build in the specific details that are needed and feasible for all
Maine schools, based on input from the field.
 
Please watch for a ZOOM link via email from Dan Chuhta …
Thank you,
 

Pender Makin
(she, her, hers)
Commissioner, Maine Department of Education
207-624-6600
 



From: Steve Bailey
To: Chuhta, Daniel; Makin, Pender; Deveaux, Kelli
Cc: Eileen King; Leavitt, Grace [ME]; Holly Couturier; Voelker, Paula [ME]; Jill Adams
Subject: Re: Framework for Transitioning back to In-Person instruction (Meeting agenda - Zoom link to be sent by Dan)
Date: Friday, May 1, 2020 6:44:26 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Ok and Thank you!
Steve

Get Outlook for iOS

From: Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Sent: Thursday, April 30, 2020 10:54:10 PM
To: Steve Bailey <SBailey@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>; Deveaux,
Kelli <Kelli.Deveaux@maine.gov>
Cc: Eileen King <EKing@msmaweb.com>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Holly
Couturier <HCouturier@MPA.cc>; Voelker, Paula [ME] <pvoelker@maineea.org>; Jill Adams
<JAdams@MADSEC.org>
Subject: Re: Framework for Transitioning back to In-Person instruction (Meeting agenda - Zoom link
to be sent by Dan)
 
Hi Steve - if it’s helpful, the names of everyone there last night is on the Google Doc that I
shared this morning.  I only know of Director Rogers of MEMA that had a conflict and was
unable to make it...

++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620

From: Steve Bailey <SBailey@msmaweb.com>
Sent: Thursday, April 30, 2020 5:10 PM
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli
Cc: Eileen King; Leavitt, Grace [ME]; Holly Couturier; Voelker, Paula [ME]; Jill Adams
Subject: RE: Framework for Transitioning back to In-Person instruction (Meeting agenda -
Zoom link to be sent by Dan)
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good afternoon – just finished a session on an invite to a meeting convened by Educate Maine and
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some teachers of the year, along with a 6 members of the Ed and Cul Affairs Committee.  We were
there as listeners.  This group has some outstanding insights on what they and their students are
experiencing during this odd period of learning.  I inserted in the chat the work the committee of last
night has begun.  Is it possible to let us know the complete list of who has been invited to these
meetings?  With 46 people there last evening I couldn’t keep track of who all was there and who
they represented – what they were bringing to the table.  It is a great group!
Thanks,
Steve
 

From: Makin, Pender [mailto:Pender.Makin@maine.gov] 
Sent: Wednesday, April 29, 2020 11:58 AM
To: Eileen King <EKing@msmaweb.com>; Steve Bailey <SBailey@msmaweb.com>; Vicki Wallack
<VWallack@msmaweb.com>; 'Grace Leavitt' <gleavitt@maineea.org>; 'Paula Voelker'
<pvoelker@maineea.org>; Shelly Mogul <smogul@auburnschl.edu>; Courtney Belolan
<courtney@mainecla.org>; 'Holly Couturier (HCouturier@MPA.cc)' <HCouturier@MPA.cc>;
mhaney@mdirss.org; 'Jill Adams (jadams@madsec.org)' <jadams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>
Cc: Beausang, Bethany <Bethany.Beausang@maine.gov>; Figueroa, Kirsten
<Kirsten.Figueroa@maine.gov>; Johnson, Heather <Heather.Johnson@maine.gov>; Lambrew,
Jeanne M <Jeanne.M.Lambrew@maine.gov>; Shapiro, Jonathan J <Jonathan.J.Shapiro@maine.gov>;
Meserve, Richard <Richard.Meserve@maine.gov>; Shea, Bear <W.Bear.Shea@maine.gov>; DOE
Directors & Coordinators <DOE-DirectorsCoordinators@maine.gov>
Subject: RE: Framework for Transitioning back to In-Person instruction (Meeting agenda - Zoom link
to be sent by Dan)
 
A draft template for organizing re-opening plans.
 

From: Makin, Pender 
Sent: Tuesday, April 28, 2020 4:40 PM
To: Eileen King (eking@msmaweb.com) <eking@msmaweb.com>; Steven Bailey
(sbailey@msmaweb.com) <sbailey@msmaweb.com>; Vicki Wallack <VWallack@msmaweb.com>;
Grace Leavitt <gleavitt@maineea.org>; Paula Voelker <pvoelker@maineea.org>; Shelly Mogul
<smogul@auburnschl.edu>; Courtney Belolan <courtney@mainecla.org>; Holly Couturier
(HCouturier@MPA.cc) <HCouturier@MPA.cc>; mhaney@mdirss.org; Jill Adams
(jadams@madsec.org) <jadams@madsec.org>; Cheryl Mercier <cmercier@rsu18.org>
Cc: Beausang, Bethany <Bethany.Beausang@maine.gov>; Figueroa, Kirsten
<Kirsten.Figueroa@maine.gov>; Johnson, Heather <Heather.Johnson@maine.gov>; Lambrew,
Jeanne M <Jeanne.M.Lambrew@maine.gov>; Shapiro, Jonathan J <Jonathan.J.Shapiro@maine.gov>;
Meserve, Richard <Richard.Meserve@maine.gov>; Shea, Bear <W.Bear.Shea@maine.gov>; DOE
Directors & Coordinators <DOE-DirectorsCoordinators@maine.gov>
Subject: Framework for Transitioning back to In-Person instruction (Meeting agenda - Zoom link to
be sent by Dan)
 
Dear Stakeholders and Team,
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At our meeting tomorrow, Wednesday, April 29 at 5:00, we’ll be asking for your thoughts and
ideas with respect to a framework to guide our collaborative decision making and guidance
around re-opening schools for in-person activity and to possibly provide statewide minimum
standards for provision of what will inevitably be a hybrid and multi-faceted service delivery
model for quite some time (at least for students and staff in high risk categories).
We’ll organize our work in accordance with the hierarchy of human needs and will emphasize
the following:
Physiological Health and Safety
Social, Emotional, Mental Health
Engagement and connectedness
Academic Learning
… Each in terms of:
Critical decision points
Equity
Logistical considerations and resources needed
 
I’m attaching a detailed example (one of many sent to us by superintendents) and look
forward to hearing your thoughts on this. It’s an adaptation of the San Diego model for
reopening schools, and is among the most comprehensive and clear checklists we’ve
received.
 
In coming weeks, we’ll build in the specific details that are needed and feasible for all
Maine schools, based on input from the field.
 
Please watch for a ZOOM link via email from Dan Chuhta …
Thank you,
 

Pender Makin
(she, her, hers)
Commissioner, Maine Department of Education
207-624-6600
 



From: Makin, Pender
To: Jill Adams; Cheryl Mercier; Chuhta, Daniel; Eileen King (EKing@msmaweb.com); steve bailey; Grace Leavitt;

Paula Voelker; "Courtney Belolan"; smogul; Holly Couturier
Subject: Re: How Long Should a Remote School Day Be?
Date: Thursday, May 28, 2020 10:02:12 PM

Very helpful! Thanks!

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Jill Adams <JAdams@MADSEC.org>
Sent: Thursday, May 28, 2020 11:03:59 AM
To: Cheryl Mercier <cmercier@rsu18.org>; Makin, Pender <Pender.Makin@maine.gov>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; Eileen King (EKing@msmaweb.com) <EKing@msmaweb.com>;
steve bailey <sbailey@msmaweb.com>; Grace Leavitt <gleavitt@maineea.org>; Paula Voelker
<pvoelker@maineea.org>; 'Courtney Belolan' <courtney@mainecla.org>; smogul
<smogul@auburnschl.edu>; Holly Couturier <HCouturier@MPA.cc>
Subject: How Long Should a Remote School Day Be?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi all,
Thought this was an interesting article on remote learning and length of school day.   Jill
 
https://www.edsurge.com/news/2020-05-04-how-long-should-a-remote-school-day-be-there-s-no-
consensus

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.
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From: Steve Bailey
To: Eileen King; Makin, Pender; Leavitt, Grace [ME]
Subject: Re: Jefferson
Date: Friday, August 7, 2020 12:55:54 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

I also can reach out to the board chair.  

Get Outlook for iOS

From: Eileen King <EKing@msmaweb.com>
Sent: Friday, August 7, 2020 12:37:17 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Steve
Bailey <SBailey@msmaweb.com>
Subject: Re: Jefferson
 
Hi Pender--  I just spoke with Craig.  He and his Asst Supt/Finance Manager Lindsey have been in
touch with Dan Chutah regarding the Board’s proposed language.  They  are working closely with the
Association and MEA leadership as Central office  does not support the Boards proposal.   They will
go back to the Board with the Executive Order, the Compulsory Guidance  and make a case that this
not legal.   Craig is completely on board with the requirements and the plan that the CPT put
together.  Needless to say he is incredibly frustrated.
 
Based on other conversations and meetings in other parts of the state,  more and more Boards are
deciding that they should have the final word on the final plans, with some making alterations to the
plans such as Jefferson,  and many are challenging the mask issue. I am worried that as this plays out
in the press, we will see more and more of this.
 
I thought CRF funds and the EO would be enough teeth.  Craig has a plan, but he senses this is going
to be a battle.
 
Eileen
 
 
 
 

From: "Makin, Pender" <Pender.Makin@maine.gov>
Date: Friday, August 7, 2020 at 12:18 PM
To: "Leavitt, Grace [ME]" <gleavitt@maineea.org>, Steven Bailey <SBailey@msmaweb.com>,
Eileen King <EKing@msmaweb.com>
Subject: RE: Jefferson
 
Steve and Eileen – are you reaching out gently on this one? By CDC “model” they might be
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referencing the national CDC guidance which says masks are required for adults and encouraged for
students…????? 
 
BUT in Maine, we have an executive order in place requiring masks on everyone ages 5 and up in
public settings or where social distancing may be difficult. SO that includes schools.
 
The “checklist team” who have developed requirements for Maine businesses, childcare, and
schools are reiterating that by requiring everyone in schools to wear masks.
 
Hope that’s helpful in clearing it up??
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Friday, August 7, 2020 10:51 AM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eileen King
<EKing@msmaweb.com>
Subject: Jefferson
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
The attached was just sent to me.  Note the crossing out of the word ‘required’ and replaced with
‘recommended’ wherever masks are mentioned.
 
Also, in the beginning it states the “CDC’s Recommended Model”—of course I may have missed
something somewhere, but I have not seen that the CDC has a ‘recommended model’—just that the
‘green’ designation means a district may have in-person if such and such…not that it is
recommending a model…
 
Hoping multiple efforts can head off this becoming the ‘plan’ and that the school board can be
reminded that they lose funds if they aren’t following requirements (also, if they have already
received funds, wouldn’t they have to then return them?)
 
Thank you all—
Stay well!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Eileen King
To: Makin, Pender; Leavitt, Grace [ME]; steve bailey
Subject: Re: Jefferson
Date: Friday, August 7, 2020 12:37:22 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Pender--  I just spoke with Craig.  He and his Asst Supt/Finance Manager Lindsey have been in
touch with Dan Chutah regarding the Board’s proposed language.  They  are working closely with the
Association and MEA leadership as Central office  does not support the Boards proposal.   They will
go back to the Board with the Executive Order, the Compulsory Guidance  and make a case that this
not legal.   Craig is completely on board with the requirements and the plan that the CPT put
together.  Needless to say he is incredibly frustrated.
 
Based on other conversations and meetings in other parts of the state,  more and more Boards are
deciding that they should have the final word on the final plans, with some making alterations to the
plans such as Jefferson,  and many are challenging the mask issue. I am worried that as this plays out
in the press, we will see more and more of this.
 
I thought CRF funds and the EO would be enough teeth.  Craig has a plan, but he senses this is going
to be a battle.
 
Eileen
 
 
 
 

From: "Makin, Pender" <Pender.Makin@maine.gov>
Date: Friday, August 7, 2020 at 12:18 PM
To: "Leavitt, Grace [ME]" <gleavitt@maineea.org>, Steven Bailey <SBailey@msmaweb.com>,
Eileen King <EKing@msmaweb.com>
Subject: RE: Jefferson
 
Steve and Eileen – are you reaching out gently on this one? By CDC “model” they might be
referencing the national CDC guidance which says masks are required for adults and encouraged for
students…????? 
 
BUT in Maine, we have an executive order in place requiring masks on everyone ages 5 and up in
public settings or where social distancing may be difficult. SO that includes schools.
 
The “checklist team” who have developed requirements for Maine businesses, childcare, and
schools are reiterating that by requiring everyone in schools to wear masks.
 
Hope that’s helpful in clearing it up??
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From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Friday, August 7, 2020 10:51 AM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eileen King
<EKing@msmaweb.com>
Subject: Jefferson
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
The attached was just sent to me.  Note the crossing out of the word ‘required’ and replaced with
‘recommended’ wherever masks are mentioned.
 
Also, in the beginning it states the “CDC’s Recommended Model”—of course I may have missed
something somewhere, but I have not seen that the CDC has a ‘recommended model’—just that the
‘green’ designation means a district may have in-person if such and such…not that it is
recommending a model…
 
Hoping multiple efforts can head off this becoming the ‘plan’ and that the school board can be
reminded that they lose funds if they aren’t following requirements (also, if they have already
received funds, wouldn’t they have to then return them?)
 
Thank you all—
Stay well!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Steve Bailey
To: Makin, Pender; Eileen King; Leavitt, Grace [ME]
Subject: Re: Jefferson
Date: Saturday, August 8, 2020 7:14:47 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

I have reached to the Supt for Jefferson as has Eileen.  She had a good conversation with Craig
J yesterday and I am awaiting for a reply from him before I approach the board chair.  This is
a very independent and contrary board  ( I worked with three of the board members while I
was in that AOS).   
Yes the residents would be upset with $$ left on the table to help with expenses.  Their
principal just resigned to move to a central office position - so they are a little rudderless at the
moment being guided by the board chair and Supt to the best of his ability.

I’ll be back in touch after (if) I get in touch with the board chair.

Steve

Get Outlook for iOS

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Saturday, August 8, 2020 6:28:48 PM
To: Eileen King <EKing@msmaweb.com>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Steve Bailey
<SBailey@msmaweb.com>
Subject: RE: Jefferson
 
I think that taxpayers would be upset if they heard the school boards were going to leave hundreds
of thousands on the table in CRF.  I had success meeting with a couple of stuck board members in
Calais on Monday – but not sure I can go town to town at this point… If childcare in the community is
a major issue causing school boards to insist upon 100% open, people should know that we are
seeking a different (additional) amount from CRF to fund grants for childcare partnerships.
 

From: Eileen King <EKing@msmaweb.com> 
Sent: Friday, August 7, 2020 12:37 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; steve
bailey <sbailey@msmaweb.com>
Subject: Re: Jefferson
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Pender--  I just spoke with Craig.  He and his Asst Supt/Finance Manager Lindsey have been in
touch with Dan Chutah regarding the Board’s proposed language.  They  are working closely with the
Association and MEA leadership as Central office  does not support the Boards proposal.   They will
go back to the Board with the Executive Order, the Compulsory Guidance  and make a case that this
not legal.   Craig is completely on board with the requirements and the plan that the CPT put
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together.  Needless to say he is incredibly frustrated.
 
Based on other conversations and meetings in other parts of the state,  more and more Boards are
deciding that they should have the final word on the final plans, with some making alterations to the
plans such as Jefferson,  and many are challenging the mask issue. I am worried that as this plays out
in the press, we will see more and more of this.
 
I thought CRF funds and the EO would be enough teeth.  Craig has a plan, but he senses this is going
to be a battle.
 
Eileen
 
 
 
 

From: "Makin, Pender" <Pender.Makin@maine.gov>
Date: Friday, August 7, 2020 at 12:18 PM
To: "Leavitt, Grace [ME]" <gleavitt@maineea.org>, Steven Bailey <SBailey@msmaweb.com>,
Eileen King <EKing@msmaweb.com>
Subject: RE: Jefferson
 
Steve and Eileen – are you reaching out gently on this one? By CDC “model” they might be
referencing the national CDC guidance which says masks are required for adults and encouraged for
students…????? 
 
BUT in Maine, we have an executive order in place requiring masks on everyone ages 5 and up in
public settings or where social distancing may be difficult. SO that includes schools.
 
The “checklist team” who have developed requirements for Maine businesses, childcare, and
schools are reiterating that by requiring everyone in schools to wear masks.
 
Hope that’s helpful in clearing it up??
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Friday, August 7, 2020 10:51 AM
To: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eileen King
<EKing@msmaweb.com>
Subject: Jefferson
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
The attached was just sent to me.  Note the crossing out of the word ‘required’ and replaced with
‘recommended’ wherever masks are mentioned.
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Also, in the beginning it states the “CDC’s Recommended Model”—of course I may have missed
something somewhere, but I have not seen that the CDC has a ‘recommended model’—just that the
‘green’ designation means a district may have in-person if such and such…not that it is
recommending a model…
 
Hoping multiple efforts can head off this becoming the ‘plan’ and that the school board can be
reminded that they lose funds if they aren’t following requirements (also, if they have already
received funds, wouldn’t they have to then return them?)
 
Thank you all—
Stay well!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Eileen King
To: Holly Couturier; Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; steve bailey; Jill Adams;

Courtney Belolan
Subject: Re: Johns Hopkins research on reopening schools
Date: Tuesday, July 14, 2020 2:48:13 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thanks Holly for sharing !
 

From: Holly Couturier <HCouturier@MPA.cc>
Date: Tuesday, July 14, 2020 at 2:13 PM
To: "Leavitt, Grace [ME]" <gleavitt@maineea.org>, "Makin, Pender"
<Pender.Makin@maine.gov>, "daniel.chuhta@maine.gov" <Daniel.Chuhta@maine.gov>,
"Deveaux, Kelli" <Kelli.Deveaux@maine.gov>, Steven Bailey <SBailey@msmaweb.com>, Eileen
King <EKing@msmaweb.com>, "jadams@madsec.org" <JAdams@MADSEC.org>, Courtney
Belolan <courtney@mainecla.org>
Subject: Johns Hopkins research on reopening schools
 
Hello everyone!
 
I received this from Greg Waples, Senior Manager, State Engagement and Outreach for NASSP. I
found it to be very interesting.
Holly
 
 
Passing along this very helpful new resource from Johns Hopkins University in case you hadn’t seen it
yet: a tool that tracks and analyzes school state reopening plans across the country. It also includes a
compilation of some of the guides and recommendations on reopening put out by national groups.
It’s a very helpful one-stop-shop to find a lot of this information.
 
https://equityschoolplus.jhu.edu/reopening-policy-tracker/?source=email
 

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
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contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.



From: Courtney Belolan
To: Leavitt, Grace [ME]
Cc: steve bailey; Deveaux, Kelli; Chuhta, Daniel; Makin, Pender; Eking; Jill Adams; Cheryl Mercier; Shelly Mogul;

mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki Wallack; Voelker, Paula [ME]; Holly Couturier
Subject: Re: Joint Statement on Grading Draft
Date: Friday, April 17, 2020 4:15:45 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Holly has suggested adding in something about how failing students is not an option.  I agree
with that sentiment, but I think everyone would have to agree, including DOE.  

I have not heard anything from Kellie, Dan, or Pender.  My hope is that this can be a priority
notice.

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Fri, Apr 17, 2020 at 4:02 PM Leavitt, Grace [ME] <gleavitt@maineea.org> wrote:

Courtney,

MEA is good with this (removing the parts at the end that you suggested removing about
pass/fail/incomplete, etc.).

 

As for next steps, is this something that we all share out? Has DOE weighed in?  Does it
come from DOE with all our names on it?

 

Not sure, but I agree that sooner is better than later…

 

Thank you in any case!
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From: Courtney Belolan <courtney@mainecla.org> 
Sent: Friday, April 17, 2020 3:39 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace
[ME] <gleavitt@maineea.org>; Eking <Eking@msmaweb.com>; Jill Adams
<JAdams@madsec.org>; Cheryl Mercier <cmercier@rsu18.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org; Megan Welter <welterme@spsdme.org>;
Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Vicki Wallack
<VWallack@msmaweb.com>; Voelker, Paula [ME] <pvoelker@maineea.org>; Holly
Couturier <hcouturier@MPA.cc>
Subject: Re: Joint Statement on Grading Draft

 

EXERCISE CAUTION: This email originated from outside of the organization.

 

What are the next steps?  

 

Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA

 

 

On Fri, Apr 17, 2020 at 2:40 PM Steve Bailey <SBailey@msmaweb.com> wrote:

Okay, thank you!
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Get Outlook for iOS

From: Courtney Belolan <courtney@mainecla.org>
Sent: Friday, April 17, 2020 2:39:12 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Leavitt,
Grace [ME] <gleavitt@maineea.org>; Eileen King <EKing@msmaweb.com>; Jill Adams
<JAdams@madsec.org>; Cheryl Mercier <cmercier@rsu18.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org <mhaney@mdirss.org>; Megan Welter
<welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Vicki
Wallack <VWallack@msmaweb.com>; Paula Voelker <pvoelker@maineea.org>; Holly
Couturier <HCouturier@mpa.cc>
Subject: Re: Joint Statement on Grading Draft

 

The survey is separate.

 

Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA

 

 

On Fri, Apr 17, 2020 at 2:36 PM Steve Bailey <SBailey@msmaweb.com> wrote:

Does it wait for the survey results to come in or is that a separate effort?
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Get Outlook for iOS

From: Courtney Belolan <courtney@mainecla.org>
Sent: Friday, April 17, 2020 2:34:30 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Leavitt,
Grace [ME] <gleavitt@maineea.org>; Eileen King <EKing@msmaweb.com>; Jill
Adams <JAdams@madsec.org>; Cheryl Mercier <cmercier@rsu18.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org <mhaney@mdirss.org>; Megan
Welter <welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>;
Vicki Wallack <VWallack@msmaweb.com>; Paula Voelker
<pvoelker@maineea.org>; Holly Couturier <HCouturier@mpa.cc>
Subject: Re: Joint Statement on Grading Draft

 

I have seen people in and out of the draft, and have made changes as they are suggested.
Do we think we can get this out soon?  

 

Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA

 

 

On Fri, Apr 17, 2020 at 11:31 AM Courtney Belolan <courtney@mainecla.org> wrote:

Excellent suggestions.  Thank you.  
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Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA

 

 

On Fri, Apr 17, 2020 at 10:31 AM Steve Bailey <SBailey@msmaweb.com> wrote:

Hi Courtney – Thanks for your great start on this document.  I’ve been in to add
my 2 cents – and shortened it some, and limited the recommendations for actual
grading to 2 – though there may well be many.  I hope that if you want to
reconstruct it, obviously, my additions can be scrapped as well.  Just thought
shorter might be a little better.  Thanks for your work.

Steve

 

From: Courtney Belolan [mailto:courtney@mainecla.org] 
Sent: Thursday, April 16, 2020 12:36 PM
To: Deveaux, Kelli
Cc: Chuhta, Daniel; Steve Bailey; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill
Adams; Cheryl Mercier; Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A;
Vicki Wallack; Paula Voelker; Holly Couturier
Subject: Joint Statement on Grading Draft

 

Good Afternoon Team,

 

Here is my go at a draft of a joint statement about evaluating learning.  You all
have editing rights, so PLEASE go in and edit, revise, suggest, etc.  I know it needs
help!  

https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainecla.org%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C4663e7b72f8247154c2f08d7e30c1aaf%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227513444498574&sdata=nEyOPaDyx5aDQ5RqJHxb1QY1aky20bdtpFh8aPm7sio%3D&reserved=0
mailto:SBailey@msmaweb.com
mailto:courtney@mainecla.org
mailto:mhaney@mdirss.org


 

Best,

 

 

 Evaluating Learning Joint Statement

 

Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA
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From: Courtney Belolan
To: steve bailey
Cc: Deveaux, Kelli; Chuhta, Daniel; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill Adams; Cheryl Mercier;

Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki Wallack; Paula Voelker; Holly
Couturier

Subject: Re: Joint Statement on Grading Draft
Date: Friday, April 17, 2020 3:39:05 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

What are the next steps?  

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Fri, Apr 17, 2020 at 2:40 PM Steve Bailey <SBailey@msmaweb.com> wrote:
Okay, thank you!

Get Outlook for iOS

From: Courtney Belolan <courtney@mainecla.org>
Sent: Friday, April 17, 2020 2:39:12 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Eileen
King <EKing@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org
<mhaney@mdirss.org>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Vicki Wallack <VWallack@msmaweb.com>; Paula Voelker
<pvoelker@maineea.org>; Holly Couturier <HCouturier@mpa.cc>
Subject: Re: Joint Statement on Grading Draft
 
The survey is separate.

Courtney Belolan
She/Her/Hers
Executive Director
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PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Fri, Apr 17, 2020 at 2:36 PM Steve Bailey <SBailey@msmaweb.com> wrote:
Does it wait for the survey results to come in or is that a separate effort?

Get Outlook for iOS

From: Courtney Belolan <courtney@mainecla.org>
Sent: Friday, April 17, 2020 2:34:30 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Eileen King <EKing@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org
<mhaney@mdirss.org>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Vicki Wallack <VWallack@msmaweb.com>; Paula Voelker
<pvoelker@maineea.org>; Holly Couturier <HCouturier@mpa.cc>
Subject: Re: Joint Statement on Grading Draft
 
I have seen people in and out of the draft, and have made changes as they are suggested.
Do we think we can get this out soon?  

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Fri, Apr 17, 2020 at 11:31 AM Courtney Belolan <courtney@mainecla.org> wrote:
Excellent suggestions.  Thank you.  

Courtney Belolan
She/Her/Hers
Executive Director
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PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Fri, Apr 17, 2020 at 10:31 AM Steve Bailey <SBailey@msmaweb.com> wrote:

Hi Courtney – Thanks for your great start on this document.  I’ve been in to add my 2 cents
– and shortened it some, and limited the recommendations for actual grading to 2 – though
there may well be many.  I hope that if you want to reconstruct it, obviously, my additions
can be scrapped as well.  Just thought shorter might be a little better.  Thanks for your work.

Steve

 

From: Courtney Belolan [mailto:courtney@mainecla.org] 
Sent: Thursday, April 16, 2020 12:36 PM
To: Deveaux, Kelli
Cc: Chuhta, Daniel; Steve Bailey; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill Adams;
Cheryl Mercier; Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki
Wallack; Paula Voelker; Holly Couturier
Subject: Joint Statement on Grading Draft

 

Good Afternoon Team,

 

Here is my go at a draft of a joint statement about evaluating learning.  You all have
editing rights, so PLEASE go in and edit, revise, suggest, etc.  I know it needs help!  

 

Best,

 

 

 Evaluating Learning Joint Statement
 

Courtney Belolan

https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainecla.org%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C2ed8af35d2b4492438a908d7e306fbb6%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227491443168254&sdata=9qaRI9kvl5H8b%2BvOydnehzTj5Mg7aDiXeW7oPAf2THo%3D&reserved=0
mailto:SBailey@msmaweb.com
mailto:courtney@mainecla.org
mailto:mhaney@mdirss.org
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fa%2Fmainecla.org%2Fdocument%2Fd%2F1q4SZllnmM20hC7JtDJ8EYRUToD_1BThf15AW1aNir9I%2Fedit%3Fusp%3Ddrive_web&data=02%7C01%7CPender.Makin%40maine.gov%7C2ed8af35d2b4492438a908d7e306fbb6%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227491443178213&sdata=%2BBpJjsCSCC6VCNdOQMs9sD3m%2B25DdSMKWoSRGwnAlHY%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fa%2Fmainecla.org%2Fdocument%2Fd%2F1q4SZllnmM20hC7JtDJ8EYRUToD_1BThf15AW1aNir9I%2Fedit%3Fusp%3Ddrive_web&data=02%7C01%7CPender.Makin%40maine.gov%7C2ed8af35d2b4492438a908d7e306fbb6%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227491443178213&sdata=%2BBpJjsCSCC6VCNdOQMs9sD3m%2B25DdSMKWoSRGwnAlHY%3D&reserved=0


She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA
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From: Steve Bailey
To: Courtney Belolan
Cc: Deveaux, Kelli; Chuhta, Daniel; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill Adams; Cheryl Mercier;

Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki Wallack; Paula Voelker; Holly
Couturier

Subject: Re: Joint Statement on Grading Draft
Date: Friday, April 17, 2020 2:40:11 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Okay, thank you!

Get Outlook for iOS

From: Courtney Belolan <courtney@mainecla.org>
Sent: Friday, April 17, 2020 2:39:12 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Eileen King
<EKing@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org
<mhaney@mdirss.org>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Vicki Wallack <VWallack@msmaweb.com>; Paula Voelker
<pvoelker@maineea.org>; Holly Couturier <HCouturier@mpa.cc>
Subject: Re: Joint Statement on Grading Draft
 
The survey is separate.

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Fri, Apr 17, 2020 at 2:36 PM Steve Bailey <SBailey@msmaweb.com> wrote:
Does it wait for the survey results to come in or is that a separate effort?

Get Outlook for iOS

From: Courtney Belolan <courtney@mainecla.org>
Sent: Friday, April 17, 2020 2:34:30 PM
To: Steve Bailey <SBailey@msmaweb.com>
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Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Eileen
King <EKing@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org
<mhaney@mdirss.org>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Vicki Wallack <VWallack@msmaweb.com>; Paula Voelker
<pvoelker@maineea.org>; Holly Couturier <HCouturier@mpa.cc>
Subject: Re: Joint Statement on Grading Draft
 
I have seen people in and out of the draft, and have made changes as they are suggested. Do
we think we can get this out soon?  

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Fri, Apr 17, 2020 at 11:31 AM Courtney Belolan <courtney@mainecla.org> wrote:
Excellent suggestions.  Thank you.  

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Fri, Apr 17, 2020 at 10:31 AM Steve Bailey <SBailey@msmaweb.com> wrote:

Hi Courtney – Thanks for your great start on this document.  I’ve been in to add my 2 cents –
and shortened it some, and limited the recommendations for actual grading to 2 – though
there may well be many.  I hope that if you want to reconstruct it, obviously, my additions can
be scrapped as well.  Just thought shorter might be a little better.  Thanks for your work.

Steve
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From: Courtney Belolan [mailto:courtney@mainecla.org] 
Sent: Thursday, April 16, 2020 12:36 PM
To: Deveaux, Kelli
Cc: Chuhta, Daniel; Steve Bailey; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill Adams;
Cheryl Mercier; Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki
Wallack; Paula Voelker; Holly Couturier
Subject: Joint Statement on Grading Draft

 

Good Afternoon Team,

 

Here is my go at a draft of a joint statement about evaluating learning.  You all have
editing rights, so PLEASE go in and edit, revise, suggest, etc.  I know it needs help!  

 

Best,

 

 

 Evaluating Learning Joint Statement
 

Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA

mailto:courtney@mainecla.org
mailto:mhaney@mdirss.org
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fa%2Fmainecla.org%2Fdocument%2Fd%2F1q4SZllnmM20hC7JtDJ8EYRUToD_1BThf15AW1aNir9I%2Fedit%3Fusp%3Ddrive_web&data=02%7C01%7CPender.Makin%40maine.gov%7C56fb32e6a7194953787f08d7e2fec12f%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227456107672208&sdata=AThx4FXFM%2FFJXubiwMfZwgo1%2BKjCX7dzVvmlBrg%2FbXs%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fa%2Fmainecla.org%2Fdocument%2Fd%2F1q4SZllnmM20hC7JtDJ8EYRUToD_1BThf15AW1aNir9I%2Fedit%3Fusp%3Ddrive_web&data=02%7C01%7CPender.Makin%40maine.gov%7C56fb32e6a7194953787f08d7e2fec12f%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227456107672208&sdata=AThx4FXFM%2FFJXubiwMfZwgo1%2BKjCX7dzVvmlBrg%2FbXs%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainecla.org%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C56fb32e6a7194953787f08d7e2fec12f%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227456107672208&sdata=QrtPoNQq7Blf8frYdwG3M8WMOJslVCAQGcDzdFWvyJU%3D&reserved=0


From: Courtney Belolan
To: steve bailey
Cc: Deveaux, Kelli; Chuhta, Daniel; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill Adams; Cheryl Mercier;

Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki Wallack; Paula Voelker; Holly
Couturier

Subject: Re: Joint Statement on Grading Draft
Date: Friday, April 17, 2020 2:39:28 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

The survey is separate.

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Fri, Apr 17, 2020 at 2:36 PM Steve Bailey <SBailey@msmaweb.com> wrote:
Does it wait for the survey results to come in or is that a separate effort?

Get Outlook for iOS

From: Courtney Belolan <courtney@mainecla.org>
Sent: Friday, April 17, 2020 2:34:30 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Eileen
King <EKing@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org
<mhaney@mdirss.org>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Vicki Wallack <VWallack@msmaweb.com>; Paula Voelker
<pvoelker@maineea.org>; Holly Couturier <HCouturier@mpa.cc>
Subject: Re: Joint Statement on Grading Draft
 
I have seen people in and out of the draft, and have made changes as they are suggested. Do
we think we can get this out soon?  

Courtney Belolan
She/Her/Hers
Executive Director
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PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Fri, Apr 17, 2020 at 11:31 AM Courtney Belolan <courtney@mainecla.org> wrote:
Excellent suggestions.  Thank you.  

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Fri, Apr 17, 2020 at 10:31 AM Steve Bailey <SBailey@msmaweb.com> wrote:

Hi Courtney – Thanks for your great start on this document.  I’ve been in to add my 2 cents –
and shortened it some, and limited the recommendations for actual grading to 2 – though
there may well be many.  I hope that if you want to reconstruct it, obviously, my additions can
be scrapped as well.  Just thought shorter might be a little better.  Thanks for your work.

Steve

 

From: Courtney Belolan [mailto:courtney@mainecla.org] 
Sent: Thursday, April 16, 2020 12:36 PM
To: Deveaux, Kelli
Cc: Chuhta, Daniel; Steve Bailey; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill Adams;
Cheryl Mercier; Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki
Wallack; Paula Voelker; Holly Couturier
Subject: Joint Statement on Grading Draft

 

Good Afternoon Team,

 

Here is my go at a draft of a joint statement about evaluating learning.  You all have
editing rights, so PLEASE go in and edit, revise, suggest, etc.  I know it needs help!  
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Best,

 

 

 Evaluating Learning Joint Statement
 

Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA
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From: Matt Haney
To: Courtney Belolan
Cc: steve bailey; Deveaux, Kelli; Chuhta, Daniel; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill Adams; Cheryl

Mercier; Shelly Mogul; Megan Welter; Fortin, Chelsey A; Vicki Wallack; Paula Voelker; Holly Couturier
Subject: Re: Joint Statement on Grading Draft
Date: Friday, April 17, 2020 2:38:14 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Courtney,

I've read it over and really appreciate the deep thinking and flexibility reflected in it.  I feel
great about it being sent out.

thanks,

MH

On Fri, Apr 17, 2020 at 2:34 PM Courtney Belolan <courtney@mainecla.org> wrote:
I have seen people in and out of the draft, and have made changes as they are suggested. Do
we think we can get this out soon?  

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Fri, Apr 17, 2020 at 11:31 AM Courtney Belolan <courtney@mainecla.org> wrote:
Excellent suggestions.  Thank you.  

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
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On Fri, Apr 17, 2020 at 10:31 AM Steve Bailey <SBailey@msmaweb.com> wrote:

Hi Courtney – Thanks for your great start on this document.  I’ve been in to add my 2 cents –
and shortened it some, and limited the recommendations for actual grading to 2 – though
there may well be many.  I hope that if you want to reconstruct it, obviously, my additions can
be scrapped as well.  Just thought shorter might be a little better.  Thanks for your work.

Steve

 

From: Courtney Belolan [mailto:courtney@mainecla.org] 
Sent: Thursday, April 16, 2020 12:36 PM
To: Deveaux, Kelli
Cc: Chuhta, Daniel; Steve Bailey; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill Adams;
Cheryl Mercier; Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki
Wallack; Paula Voelker; Holly Couturier
Subject: Joint Statement on Grading Draft

 

Good Afternoon Team,

 

Here is my go at a draft of a joint statement about evaluating learning.  You all have
editing rights, so PLEASE go in and edit, revise, suggest, etc.  I know it needs help!  

 

Best,

 

 

 Evaluating Learning Joint Statement
 

Courtney Belolan

She/Her/Hers

Executive Director
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PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA

-- 
Matt Haney
Principal
Mount Desert Island High School
207-288-5011 ex 3301
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From: Steve Bailey
To: Courtney Belolan
Cc: Deveaux, Kelli; Chuhta, Daniel; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill Adams; Cheryl Mercier;

Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki Wallack; Paula Voelker; Holly
Couturier

Subject: Re: Joint Statement on Grading Draft
Date: Friday, April 17, 2020 2:36:31 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Does it wait for the survey results to come in or is that a separate effort?

Get Outlook for iOS

From: Courtney Belolan <courtney@mainecla.org>
Sent: Friday, April 17, 2020 2:34:30 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Eileen King
<EKing@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org
<mhaney@mdirss.org>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Vicki Wallack <VWallack@msmaweb.com>; Paula Voelker
<pvoelker@maineea.org>; Holly Couturier <HCouturier@mpa.cc>
Subject: Re: Joint Statement on Grading Draft
 
I have seen people in and out of the draft, and have made changes as they are suggested. Do
we think we can get this out soon?  

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Fri, Apr 17, 2020 at 11:31 AM Courtney Belolan <courtney@mainecla.org> wrote:
Excellent suggestions.  Thank you.  

Courtney Belolan
She/Her/Hers
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Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Fri, Apr 17, 2020 at 10:31 AM Steve Bailey <SBailey@msmaweb.com> wrote:

Hi Courtney – Thanks for your great start on this document.  I’ve been in to add my 2 cents –
and shortened it some, and limited the recommendations for actual grading to 2 – though there
may well be many.  I hope that if you want to reconstruct it, obviously, my additions can be
scrapped as well.  Just thought shorter might be a little better.  Thanks for your work.

Steve

 

From: Courtney Belolan [mailto:courtney@mainecla.org] 
Sent: Thursday, April 16, 2020 12:36 PM
To: Deveaux, Kelli
Cc: Chuhta, Daniel; Steve Bailey; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill Adams; Cheryl
Mercier; Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki Wallack; Paula
Voelker; Holly Couturier
Subject: Joint Statement on Grading Draft

 

Good Afternoon Team,

 

Here is my go at a draft of a joint statement about evaluating learning.  You all have
editing rights, so PLEASE go in and edit, revise, suggest, etc.  I know it needs help!  

 

Best,

 

 

 Evaluating Learning Joint Statement
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Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA
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From: Courtney Belolan
To: steve bailey
Cc: Deveaux, Kelli; Chuhta, Daniel; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill Adams; Cheryl Mercier;

Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki Wallack; Paula Voelker; Holly
Couturier

Subject: Re: Joint Statement on Grading Draft
Date: Friday, April 17, 2020 2:34:44 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

I have seen people in and out of the draft, and have made changes as they are suggested. Do
we think we can get this out soon?  

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Fri, Apr 17, 2020 at 11:31 AM Courtney Belolan <courtney@mainecla.org> wrote:
Excellent suggestions.  Thank you.  

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Fri, Apr 17, 2020 at 10:31 AM Steve Bailey <SBailey@msmaweb.com> wrote:

Hi Courtney – Thanks for your great start on this document.  I’ve been in to add my 2 cents –
and shortened it some, and limited the recommendations for actual grading to 2 – though there
may well be many.  I hope that if you want to reconstruct it, obviously, my additions can be
scrapped as well.  Just thought shorter might be a little better.  Thanks for your work.

Steve

mailto:courtney@mainecla.org
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:Kelli.Deveaux@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org
mailto:EKing@msmaweb.com
mailto:JAdams@madsec.org
mailto:cmercier@rsu18.org
mailto:smogul@auburnschl.edu
mailto:mhaney@mdirss.org
mailto:welterme@spsdme.org
mailto:Chelsey.A.Fortin@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user14e6a55b
mailto:pvoelker@maineea.org
mailto:HCouturier@mpa.cc
mailto:HCouturier@mpa.cc
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainecla.org%2F&data=02%7C01%7CPender.Makin%40maine.gov%7Cce845e87ad5849e4538b08d7e2fdfe5f%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227452834258525&sdata=xT8Jp4iqOgu4TdvQk2yh0%2BMe1ocBKbd4PgqrXiMvMbw%3D&reserved=0
mailto:courtney@mainecla.org
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmainecla.org%2F&data=02%7C01%7CPender.Makin%40maine.gov%7Cce845e87ad5849e4538b08d7e2fdfe5f%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637227452834268480&sdata=WMK2joz1p0OhH3ToBF%2FdG2mjJv6TOAN%2F724CxUGyerk%3D&reserved=0
mailto:SBailey@msmaweb.com


 

From: Courtney Belolan [mailto:courtney@mainecla.org] 
Sent: Thursday, April 16, 2020 12:36 PM
To: Deveaux, Kelli
Cc: Chuhta, Daniel; Steve Bailey; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill Adams; Cheryl
Mercier; Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki Wallack; Paula
Voelker; Holly Couturier
Subject: Joint Statement on Grading Draft

 

Good Afternoon Team,

 

Here is my go at a draft of a joint statement about evaluating learning.  You all have
editing rights, so PLEASE go in and edit, revise, suggest, etc.  I know it needs help!  

 

Best,

 

 

 Evaluating Learning Joint Statement
 

Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA
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From: Courtney Belolan
To: steve bailey
Cc: Deveaux, Kelli; Chuhta, Daniel; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill Adams; Cheryl Mercier;

Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki Wallack; Paula Voelker; Holly
Couturier

Subject: Re: Joint Statement on Grading Draft
Date: Friday, April 17, 2020 11:32:27 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Excellent suggestions.  Thank you.  

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Fri, Apr 17, 2020 at 10:31 AM Steve Bailey <SBailey@msmaweb.com> wrote:

Hi Courtney – Thanks for your great start on this document.  I’ve been in to add my 2 cents – and
shortened it some, and limited the recommendations for actual grading to 2 – though there may
well be many.  I hope that if you want to reconstruct it, obviously, my additions can be scrapped as
well.  Just thought shorter might be a little better.  Thanks for your work.

Steve

 

From: Courtney Belolan [mailto:courtney@mainecla.org] 
Sent: Thursday, April 16, 2020 12:36 PM
To: Deveaux, Kelli
Cc: Chuhta, Daniel; Steve Bailey; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill Adams; Cheryl
Mercier; Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki Wallack; Paula
Voelker; Holly Couturier
Subject: Joint Statement on Grading Draft

 

Good Afternoon Team,

 

Here is my go at a draft of a joint statement about evaluating learning.  You all have editing
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rights, so PLEASE go in and edit, revise, suggest, etc.  I know it needs help!  

 

Best,

 

 

 Evaluating Learning Joint Statement
 

Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA
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From: Holly Couturier
To: steve bailey; Courtney Belolan; Leavitt, Grace [ME]
Cc: Deveaux, Kelli; Chuhta, Daniel; Makin, Pender; Eileen King; Jill Adams; Cheryl Mercier; Shelly Mogul;

mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki Wallack; Voelker, Paula [ME]
Subject: Re: Joint Statement on Grading Draft
Date: Friday, April 17, 2020 4:46:17 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

That works for me. Thanks!

Get Outlook for iOS

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.

From: Steve Bailey <SBailey@msmaweb.com>
Sent: Friday, April 17, 2020 4:34:58 PM
To: Courtney Belolan <courtney@mainecla.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>; Eileen King <EKing@msmaweb.com>; Jill Adams
<JAdams@MADSEC.org>; Cheryl Mercier <cmercier@rsu18.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org <mhaney@mdirss.org>; Megan Welter
<welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Vicki Wallack
<VWallack@msmaweb.com>; Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier
<HCouturier@MPA.cc>
Subject: RE: Joint Statement on Grading Draft
 
Hi again – just looked at it again and tweaked the letters of our two organizations MSBA and MSSA. 
MSMA (Maine School Management Association) is the support organization for and  houses MSSA
and MSBA.
 
What about pass / incomplete … I am not for giving failing grades, especially with the last third of the
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year not even a possibility for students.  So I’ll need to look at the wording again and also see where
DOE weighs in.
 
Steve
 
From: Courtney Belolan [mailto:courtney@mainecla.org] 
Sent: Friday, April 17, 2020 4:15 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Cc: Steve Bailey <SBailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Eileen King
<EKing@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Cheryl Mercier
<cmercier@rsu18.org>; Shelly Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org; Megan
Welter <welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Vicki Wallack
<VWallack@msmaweb.com>; Voelker, Paula [ME] <pvoelker@maineea.org>; Holly Couturier
<hcouturier@mpa.cc>
Subject: Re: Joint Statement on Grading Draft
 
Holly has suggested adding in something about how failing students is not an option.  I agree
with that sentiment, but I think everyone would have to agree, including DOE.  
 
I have not heard anything from Kellie, Dan, or Pender.  My hope is that this can be a priority
notice.
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Fri, Apr 17, 2020 at 4:02 PM Leavitt, Grace [ME] <gleavitt@maineea.org> wrote:

Courtney,
MEA is good with this (removing the parts at the end that you suggested removing about
pass/fail/incomplete, etc.).
 
As for next steps, is this something that we all share out? Has DOE weighed in?  Does it
come from DOE with all our names on it?
 
Not sure, but I agree that sooner is better than later…
 
Thank you in any case!
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From: Courtney Belolan <courtney@mainecla.org> 
Sent: Friday, April 17, 2020 3:39 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace
[ME] <gleavitt@maineea.org>; Eking <Eking@msmaweb.com>; Jill Adams
<JAdams@madsec.org>; Cheryl Mercier <cmercier@rsu18.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org; Megan Welter
<welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Vicki
Wallack <VWallack@msmaweb.com>; Voelker, Paula [ME] <pvoelker@maineea.org>;
Holly Couturier <hcouturier@MPA.cc>
Subject: Re: Joint Statement on Grading Draft
 
EXERCISE CAUTION: This email originated from outside of the organization.
 
What are the next steps?  
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Fri, Apr 17, 2020 at 2:40 PM Steve Bailey <SBailey@msmaweb.com> wrote:

Okay, thank you!
 
Get Outlook for iOS

From: Courtney Belolan <courtney@mainecla.org>
Sent: Friday, April 17, 2020 2:39:12 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Leavitt,
Grace [ME] <gleavitt@maineea.org>; Eileen King <EKing@msmaweb.com>; Jill Adams
<JAdams@madsec.org>; Cheryl Mercier <cmercier@rsu18.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org <mhaney@mdirss.org>; Megan Welter
<welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Vicki
Wallack <VWallack@msmaweb.com>; Paula Voelker <pvoelker@maineea.org>; Holly
Couturier <HCouturier@mpa.cc>
Subject: Re: Joint Statement on Grading Draft
 
The survey is separate.
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Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Fri, Apr 17, 2020 at 2:36 PM Steve Bailey <SBailey@msmaweb.com> wrote:

Does it wait for the survey results to come in or is that a separate effort?
 
Get Outlook for iOS

From: Courtney Belolan <courtney@mainecla.org>
Sent: Friday, April 17, 2020 2:34:30 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Leavitt,
Grace [ME] <gleavitt@maineea.org>; Eileen King <EKing@msmaweb.com>; Jill
Adams <JAdams@madsec.org>; Cheryl Mercier <cmercier@rsu18.org>; Shelly
Mogul <smogul@auburnschl.edu>; mhaney@mdirss.org <mhaney@mdirss.org>;
Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; Vicki Wallack <VWallack@msmaweb.com>; Paula
Voelker <pvoelker@maineea.org>; Holly Couturier <HCouturier@mpa.cc>
Subject: Re: Joint Statement on Grading Draft
 
I have seen people in and out of the draft, and have made changes as they are
suggested. Do we think we can get this out soon?  
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Fri, Apr 17, 2020 at 11:31 AM Courtney Belolan <courtney@mainecla.org> wrote:

Excellent suggestions.  Thank you.  
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Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Fri, Apr 17, 2020 at 10:31 AM Steve Bailey <SBailey@msmaweb.com> wrote:

Hi Courtney – Thanks for your great start on this document.  I’ve been in to add
my 2 cents – and shortened it some, and limited the recommendations for actual
grading to 2 – though there may well be many.  I hope that if you want to
reconstruct it, obviously, my additions can be scrapped as well.  Just thought
shorter might be a little better.  Thanks for your work.

Steve

 

From: Courtney Belolan [mailto:courtney@mainecla.org] 
Sent: Thursday, April 16, 2020 12:36 PM
To: Deveaux, Kelli
Cc: Chuhta, Daniel; Steve Bailey; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill
Adams; Cheryl Mercier; Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey
A; Vicki Wallack; Paula Voelker; Holly Couturier
Subject: Joint Statement on Grading Draft

 

Good Afternoon Team,

 

Here is my go at a draft of a joint statement about evaluating learning.  You all
have editing rights, so PLEASE go in and edit, revise, suggest, etc.  I know it
needs help!  

 

Best,
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 Evaluating Learning Joint Statement

 

Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA
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From: Eileen King
To: Voelker, Paula [ME]
Cc: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; steve bailey; Holly Couturier; Jill Adams; Courtney Belolan;

Leavitt, Grace [ME]
Subject: Re: Leaving Maine
Date: Monday, July 27, 2020 8:55:55 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Paula- I am selfishly sorry to hear this.  I believe the amazing relationship we have established
has been because of you and Grace’s teamwork and collaboration towards what is best for
Maine educators .  I will miss you, your thoughtful input and your desire to work as
collaboratively as possible.  You have our emails, please stay in touch.  I wish you nothing but
health and happiness!  You will be missed.  

On Jul 27, 2020, at 5:09 PM, Voelker, Paula [ME] <pvoelker@maineea.org>
wrote:


Good Afternoon,
 
I wanted to let you all know that I am leaving the MEA as of the end of this week.  I will
be heading back to Maryland to work for MEA’s sister organization there, which is
where I worked before coming to Maine.  My reasons are both personal and
professional – my husband has been unable to find professional work here and he’s
been fortunate to also find work back in Maryland; Maryland is closer to my stepson in
D.C. and provides quicker travel back to my parents in Wisconsin, which gives me some
greater comfort knowing I can get there quickly if needed.  I will miss Maine in so many
ways (I think I already do!), but my path leads back to Maryland at the moment. 
 
I’ve enjoyed the important work with the MEA, working with Grace and the wonderful
staff and members.  I’ve also appreciated working with all of you!  Without a doubt,
you are all some of the most thoughtful, capable, respectful people I have ever worked
with in your roles.  We’ve worked through a number of interesting things, nothing of
which can ever likely match this immediate COVID-19 situation.  I am truly grateful to
have had the chance to work together and I wish you all the best, and hope the good
cooperation and collaboration continues on. 
 
Rob Walker will be rejoining the MEA as interim Executive Director.  Could you please
be so kind as to include him in future meeting invites?  His email is
rwalker@maineea.org.  Thank you.
 
Warm regards,
 
Paula Voelker, Executive Director
Maine Education Association
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35 Community Drive
Augusta, ME 04330
207-622-5866
 



From: Courtney Belolan
To: Makin, Pender
Cc: Voelker, Paula [ME]; Deveaux, Kelli; Chuhta, Daniel; Leavitt, Grace [ME]; Kosinski, John [ME]; Holly Couturier;

steve bailey; Eking; Vicki Wallack; Jill Adams; Cheryl Mercier; Shelly Mogul; Megan Welter
Subject: Re: MCLA Tiered Planning Document Shared Today
Date: Thursday, April 2, 2020 7:20:59 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Thank you.  I am privileged to work with, and for, some incredible members of the education
community.  The curriculum leaders in Maine are truly doing an amazing job holding things
together and making plans to support learning during this time. I am humbled by their passion
and perseverance.  

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Thu, Apr 2, 2020 at 5:55 PM Makin, Pender <Pender.Makin@maine.gov> wrote:

Wow – Courtney! Thank you so much – you’re amazing!!!!

 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Thursday, April 2, 2020 4:06 PM
To: Voelker, Paula [ME] <pvoelker@maineea.org>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace
[ME] <gleavitt@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Holly
Couturier <hcouturier@mpa.cc>; steve bailey <sbailey@msmaweb.com>; Eking
<Eking@msmaweb.com>; Vicki Wallack <VWallack@msmaweb.com>; Jill Adams
<JAdams@madsec.org>; Cheryl Mercier <cmercier@rsu18.org>; Shelly Mogul
<smogul@auburnschl.edu>; Megan Welter <welterme@spsdme.org>
Subject: MCLA Tiered Planning Document Shared Today

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
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content is safe.

Hello All,

 

Today we shared the attached document with our members and friends.  We created this in
collaboration with many of our members over the past week.

 

 

 MCLA Tiered PLanning For Continuity of Learning
 

Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA
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From: Holly Couturier
To: Courtney Belolan; steve bailey
Cc: Chuhta, Daniel; Eileen King; Jill Adams; Kosinski, John [ME]; Leavitt, Grace [ME]; Makin, Pender; Valliere,

Georgette; Voelker, Paula [ME]
Subject: Re: MEA info
Date: Wednesday, March 18, 2020 1:35:02 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

I also invited my president, Matt Haney to join.
Holly

Get Outlook for iOS

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.

From: Courtney Belolan <courtney@mainecla.org>
Sent: Wednesday, March 18, 2020 1:11:37 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Eileen King <EKing@msmaweb.com>; Holly
Couturier <HCouturier@MPA.cc>; Jill Adams <JAdams@MADSEC.org>; Kosinski, John [ME]
<JKosinski@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Valliere, Georgette <Georgette.Valliere@maine.gov>; Voelker, Paula
[ME] <pvoelker@maineea.org>
Subject: Re: MEA info
 
Thank you!

On Wed, Mar 18, 2020 at 1:10 PM Steve Bailey <SBailey@msmaweb.com> wrote:

Thank you.

Steve
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From: Valliere, Georgette [mailto:Georgette.Valliere@maine.gov] 
Sent: Wednesday, March 18, 2020 12:57 PM
To: Makin, Pender; Leavitt, Grace [ME]; Courtney Belolan; Eileen King
Cc: Chuhta, Daniel; Steve Bailey; Holly Couturier; Jill Adams; Voelker, Paula [ME]; Kosinski, John [ME]
Subject: RE: MEA info

 

This has been scheduled for 5pm today and here is the Zoom info. (I will also send
you a meeting invite).  Thanks, Georgette

 

Maine DOE is inviting you to a scheduled Zoom meeting.

 

Topic: MEA Discussion

Time: Mar 18, 2020 05:00 PM Eastern Time (US and Canada)

 

Join Zoom Meeting

https://zoom.us/j/498205275

 

Meeting ID: 498 205 275

 

One tap mobile

+16468769923,,498205275# US (New York)

+13126266799,,498205275# US (Chicago)

 

Dial by your location

        +1 646 876 9923 US (New York)

        +1 312 626 6799 US (Chicago)

        +1 301 715 8592 US
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        +1 346 248 7799 US (Houston)

        +1 669 900 6833 US (San Jose)

        +1 253 215 8782 US

Meeting ID: 498 205 275

Find your local number: https://zoom.us/u/aebVO4KA3D

 

 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, March 18, 2020 12:40 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Courtney Belolan
<courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>;
Holly Couturier <hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere,
Georgette <Georgette.Valliere@maine.gov>
Subject: RE: MEA info

 

I could offer this at 5:00 if that works for others?

 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, March 18, 2020 12:26 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Courtney Belolan
<courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>;
Holly Couturier <hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere,
Georgette <Georgette.Valliere@maine.gov>
Subject: Re: MEA info

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

I have another meeting at 4. Would 5 be possible?

 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7C746a6eee976e44329f5808d7cb62af13%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637201497019356835&sdata=EBAaEsS13w%2F06%2FcW%2BETRdTQmWxaaVdJztVLl3AKcLXg%3D&reserved=0
mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org
mailto:courtney@mainecla.org
mailto:Eking@msmaweb.com
mailto:Daniel.Chuhta@maine.gov
mailto:sbailey@msmaweb.com
mailto:jadams@madsec.org
mailto:pvoelker@maineea.org
mailto:JKosinski@maineea.org
mailto:Georgette.Valliere@maine.gov
mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov
mailto:courtney@mainecla.org
mailto:Eking@msmaweb.com
mailto:Daniel.Chuhta@maine.gov
mailto:sbailey@msmaweb.com
mailto:hcouturier@MPA.cc
mailto:jadams@madsec.org
mailto:pvoelker@maineea.org
mailto:JKosinski@maineea.org
mailto:Georgette.Valliere@maine.gov


Grace Leavitt

 

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Wednesday, March 18, 2020 12:24:32 PM
To: Courtney Belolan <courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere,
Georgette <Georgette.Valliere@maine.gov>
Subject: RE: MEA info

 

EXERCISE CAUTION: This email originated from outside of the organization.

 

Would you like us to set up a zoom for later today?  I can do it at 4:00 or any time after
that….  

 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, March 18, 2020 11:22 AM
To: Eileen King <EKing@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@mpa.cc>; Jill Adams
<jadams@madsec.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John
[ME] <JKosinski@maineea.org>
Subject: Re: MEA info

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

I think a shared message would be a wonderful gesture.
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Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA

 

 

On Wed, Mar 18, 2020 at 10:52 AM Eileen King <EKing@msmaweb.com> wrote:

I would love to see if we could zoom in with each other to touch base.  Our call on
Sunday feels like it was months ago.

 

Eileen

 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, March 18, 2020 at 10:42 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, Steve Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<jadams@madsec.org>, Courtney Belolan <courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Kosinski, John [ME]"
<JKosinski@maineea.org>
Subject: MEA info

 

Hello, all,

 

Steve and Jill asked me to share what MEA has been communicating to members.  Glad
to do so.  It is actually posted on our website:  https://maineea.org/coronavirus/
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This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/

 

It would be appreciated if any communications that your organizations are sending to your
members would also be shared. 

 

Also, it has been mentioned a few times in various conversations about trying to have a
shared message.  If there is still interest in doing that and we all think it might help, please
let us know—I know we are all operating on all cylinders these days, but if we all think
this would still be a good thing to do, I hope we can find a way to do that.

 

 

Stay well,

Grace

 

Grace Leavitt

President, Maine Education Association

888-622-4418 x2220

 

-- 
Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
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From: Courtney Belolan
To: steve bailey
Cc: Chuhta, Daniel; Eileen King; Holly Couturier; Jill Adams; Kosinski, John [ME]; Leavitt, Grace [ME]; Makin, Pender;

Valliere, Georgette; Voelker, Paula [ME]
Subject: Re: MEA info
Date: Wednesday, March 18, 2020 1:11:54 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Thank you!

On Wed, Mar 18, 2020 at 1:10 PM Steve Bailey <SBailey@msmaweb.com> wrote:

Thank you.

Steve

 

From: Valliere, Georgette [mailto:Georgette.Valliere@maine.gov] 
Sent: Wednesday, March 18, 2020 12:57 PM
To: Makin, Pender; Leavitt, Grace [ME]; Courtney Belolan; Eileen King
Cc: Chuhta, Daniel; Steve Bailey; Holly Couturier; Jill Adams; Voelker, Paula [ME]; Kosinski, John [ME]
Subject: RE: MEA info

 

This has been scheduled for 5pm today and here is the Zoom info. (I will also send
you a meeting invite).  Thanks, Georgette

 

Maine DOE is inviting you to a scheduled Zoom meeting.

 

Topic: MEA Discussion

Time: Mar 18, 2020 05:00 PM Eastern Time (US and Canada)

 

Join Zoom Meeting

https://zoom.us/j/498205275

 

Meeting ID: 498 205 275
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One tap mobile

+16468769923,,498205275# US (New York)

+13126266799,,498205275# US (Chicago)

 

Dial by your location

        +1 646 876 9923 US (New York)

        +1 312 626 6799 US (Chicago)

        +1 301 715 8592 US

        +1 346 248 7799 US (Houston)

        +1 669 900 6833 US (San Jose)

        +1 253 215 8782 US

Meeting ID: 498 205 275

Find your local number: https://zoom.us/u/aebVO4KA3D

 

 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, March 18, 2020 12:40 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Courtney Belolan
<courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>;
Holly Couturier <hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere,
Georgette <Georgette.Valliere@maine.gov>
Subject: RE: MEA info

 

I could offer this at 5:00 if that works for others?

 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, March 18, 2020 12:26 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Courtney Belolan
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<courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>;
Holly Couturier <hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere,
Georgette <Georgette.Valliere@maine.gov>
Subject: Re: MEA info

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

I have another meeting at 4. Would 5 be possible?

 

Grace Leavitt

 

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Wednesday, March 18, 2020 12:24:32 PM
To: Courtney Belolan <courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere,
Georgette <Georgette.Valliere@maine.gov>
Subject: RE: MEA info

 

EXERCISE CAUTION: This email originated from outside of the organization.

 

Would you like us to set up a zoom for later today?  I can do it at 4:00 or any time after
that….  

 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, March 18, 2020 11:22 AM
To: Eileen King <EKing@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey
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<sbailey@msmaweb.com>; Holly Couturier <hcouturier@mpa.cc>; Jill Adams
<jadams@madsec.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John
[ME] <JKosinski@maineea.org>
Subject: Re: MEA info

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

I think a shared message would be a wonderful gesture.

 

Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA

 

 

On Wed, Mar 18, 2020 at 10:52 AM Eileen King <EKing@msmaweb.com> wrote:

I would love to see if we could zoom in with each other to touch base.  Our call on
Sunday feels like it was months ago.

 

Eileen

 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, March 18, 2020 at 10:42 AM
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To: "Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, Steve Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<jadams@madsec.org>, Courtney Belolan <courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Kosinski, John [ME]"
<JKosinski@maineea.org>
Subject: MEA info

 

Hello, all,

 

Steve and Jill asked me to share what MEA has been communicating to members.  Glad
to do so.  It is actually posted on our website:  https://maineea.org/coronavirus/

This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/

 

It would be appreciated if any communications that your organizations are sending to your
members would also be shared. 

 

Also, it has been mentioned a few times in various conversations about trying to have a
shared message.  If there is still interest in doing that and we all think it might help, please
let us know—I know we are all operating on all cylinders these days, but if we all think
this would still be a good thing to do, I hope we can find a way to do that.

 

 

Stay well,

Grace

 

Grace Leavitt

President, Maine Education Association

888-622-4418 x2220

 

-- 
Courtney Belolan
She/Her/Hers
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Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
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From: Holly Couturier
To: steve bailey; Makin, Pender; Leavitt, Grace [ME]; Courtney Belolan; Eileen King
Cc: Chuhta, Daniel; Jill Adams; Voelker, Paula [ME]; Kosinski, John [ME]; Valliere, Georgette
Subject: Re: MEA info
Date: Wednesday, March 18, 2020 12:44:17 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

5 works for me

Get Outlook for iOS

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.

From: Steve Bailey <SBailey@msmaweb.com>
Sent: Wednesday, March 18, 2020 12:42:32 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Courtney Belolan <courtney@mainecla.org>; Eileen King <EKing@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Holly Couturier <HCouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John [ME]
<JKosinski@maineea.org>; Valliere, Georgette <Georgette.Valliere@maine.gov>
Subject: RE: MEA info
 
5 can work for me – I’ll be in the car but can call in.
Steve
 

From: Makin, Pender [mailto:Pender.Makin@maine.gov] 
Sent: Wednesday, March 18, 2020 12:40 PM
To: Leavitt, Grace [ME]; Courtney Belolan; Eileen King
Cc: Chuhta, Daniel; Steve Bailey; Holly Couturier; Jill Adams; Voelker, Paula [ME]; Kosinski, John [ME];
Valliere, Georgette
Subject: RE: MEA info
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I could offer this at 5:00 if that works for others?
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, March 18, 2020 12:26 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Courtney Belolan <courtney@mainecla.org>; Eking
<Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere, Georgette
<Georgette.Valliere@maine.gov>
Subject: Re: MEA info
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I have another meeting at 4. Would 5 be possible?
 
Grace Leavitt
 

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Wednesday, March 18, 2020 12:24:32 PM
To: Courtney Belolan <courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve
bailey <sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<jadams@madsec.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John [ME]
<JKosinski@maineea.org>; Valliere, Georgette <Georgette.Valliere@maine.gov>
Subject: RE: MEA info
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Would you like us to set up a zoom for later today?  I can do it at 4:00 or any time after that….  
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, March 18, 2020 11:22 AM
To: Eileen King <EKing@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@mpa.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Re: MEA info
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I think a shared message would be a wonderful gesture.
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Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Wed, Mar 18, 2020 at 10:52 AM Eileen King <EKing@msmaweb.com> wrote:

I would love to see if we could zoom in with each other to touch base.  Our call on Sunday feels
like it was months ago.
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, March 18, 2020 at 10:42 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, Steve Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<jadams@madsec.org>, Courtney Belolan <courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Kosinski, John [ME]"
<JKosinski@maineea.org>
Subject: MEA info
 
Hello, all,
 
Steve and Jill asked me to share what MEA has been communicating to members.  Glad to do so. 
It is actually posted on our website:  https://maineea.org/coronavirus/
This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/
 
It would be appreciated if any communications that your organizations are sending to your
members would also be shared. 
 
Also, it has been mentioned a few times in various conversations about trying to have a shared
message.  If there is still interest in doing that and we all think it might help, please let us know—I
know we are all operating on all cylinders these days, but if we all think this would still be a good
thing to do, I hope we can find a way to do that.
 
 
Stay well,
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Grace
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
 



From: Leavitt, Grace [ME]
To: Makin, Pender; Courtney Belolan; Eking
Cc: Chuhta, Daniel; steve bailey; Holly Couturier; Jill Adams; Voelker, Paula [ME]; Kosinski, John [ME]; Valliere,

Georgette
Subject: Re: MEA info
Date: Wednesday, March 18, 2020 12:26:35 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

I have another meeting at 4. Would 5 be possible?

Grace Leavitt

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Wednesday, March 18, 2020 12:24:32 PM
To: Courtney Belolan <courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve
bailey <sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<jadams@madsec.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John [ME]
<JKosinski@maineea.org>; Valliere, Georgette <Georgette.Valliere@maine.gov>
Subject: RE: MEA info
 

EXERCISE CAUTION: This email originated from outside of the organization.

Would you like us to set up a zoom for later today?  I can do it at 4:00 or any time after that….  
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, March 18, 2020 11:22 AM
To: Eileen King <EKing@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@mpa.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Re: MEA info
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I think a shared message would be a wonderful gesture.
 

Courtney Belolan
She/Her/Hers
Executive Director
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PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Wed, Mar 18, 2020 at 10:52 AM Eileen King <EKing@msmaweb.com> wrote:

I would love to see if we could zoom in with each other to touch base.  Our call on Sunday feels
like it was months ago.
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, March 18, 2020 at 10:42 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, Steve Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<jadams@madsec.org>, Courtney Belolan <courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Kosinski, John [ME]"
<JKosinski@maineea.org>
Subject: MEA info
 
Hello, all,
 
Steve and Jill asked me to share what MEA has been communicating to members.  Glad to do so. 
It is actually posted on our website:  https://maineea.org/coronavirus/
This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/
 
It would be appreciated if any communications that your organizations are sending to your
members would also be shared. 
 
Also, it has been mentioned a few times in various conversations about trying to have a shared
message.  If there is still interest in doing that and we all think it might help, please let us know—I
know we are all operating on all cylinders these days, but if we all think this would still be a good
thing to do, I hope we can find a way to do that.
 
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
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888-622-4418 x2220
 



From: Holly Couturier
To: Makin, Pender; Courtney Belolan; Eileen King
Cc: Leavitt, Grace [ME]; Chuhta, Daniel; steve bailey; Jill Adams; Voelker, Paula [ME]; Kosinski, John [ME]; Valliere,

Georgette
Subject: Re: MEA info
Date: Wednesday, March 18, 2020 12:25:45 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

I can get on after 4.
Holly

Get Outlook for iOS

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Wednesday, March 18, 2020 12:24:32 PM
To: Courtney Belolan <courtney@mainecla.org>; Eileen King <EKing@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve
bailey <sbailey@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John [ME]
<JKosinski@maineea.org>; Valliere, Georgette <Georgette.Valliere@maine.gov>
Subject: RE: MEA info
 
Would you like us to set up a zoom for later today?  I can do it at 4:00 or any time after that….  
 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, March 18, 2020 11:22 AM
To: Eileen King <EKing@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
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Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly
Couturier <hcouturier@mpa.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Re: MEA info
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I think a shared message would be a wonderful gesture.
 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
 
 
On Wed, Mar 18, 2020 at 10:52 AM Eileen King <EKing@msmaweb.com> wrote:

I would love to see if we could zoom in with each other to touch base.  Our call on Sunday feels
like it was months ago.
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, March 18, 2020 at 10:42 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, Steve Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<jadams@madsec.org>, Courtney Belolan <courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Kosinski, John [ME]"
<JKosinski@maineea.org>
Subject: MEA info
 
Hello, all,
 
Steve and Jill asked me to share what MEA has been communicating to members.  Glad to do so. 
It is actually posted on our website:  https://maineea.org/coronavirus/
This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/
 
It would be appreciated if any communications that your organizations are sending to your
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members would also be shared. 
 
Also, it has been mentioned a few times in various conversations about trying to have a shared
message.  If there is still interest in doing that and we all think it might help, please let us know—I
know we are all operating on all cylinders these days, but if we all think this would still be a good
thing to do, I hope we can find a way to do that.
 
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
 



From: Courtney Belolan
To: Eileen King
Cc: Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; steve bailey; Holly Couturier; Jill Adams; Voelker, Paula

[ME]; Kosinski, John [ME]
Subject: Re: MEA info
Date: Wednesday, March 18, 2020 11:22:42 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

I think a shared message would be a wonderful gesture.

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Wed, Mar 18, 2020 at 10:52 AM Eileen King <EKing@msmaweb.com> wrote:

I would love to see if we could zoom in with each other to touch base.  Our call on Sunday
feels like it was months ago.

 

Eileen

 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, March 18, 2020 at 10:42 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, Steve Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<jadams@madsec.org>, Courtney Belolan <courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Kosinski, John [ME]"
<JKosinski@maineea.org>
Subject: MEA info

 

Hello, all,
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Steve and Jill asked me to share what MEA has been communicating to members.  Glad to
do so.  It is actually posted on our website:  https://maineea.org/coronavirus/

This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/

 

It would be appreciated if any communications that your organizations are sending to your
members would also be shared. 

 

Also, it has been mentioned a few times in various conversations about trying to have a
shared message.  If there is still interest in doing that and we all think it might help, please
let us know—I know we are all operating on all cylinders these days, but if we all think this
would still be a good thing to do, I hope we can find a way to do that.

 

 

Stay well,

Grace

 

Grace Leavitt

President, Maine Education Association

888-622-4418 x2220
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From: Eileen King
To: Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; steve bailey; Holly Couturier; Jill Adams; Courtney Belolan
Cc: Voelker, Paula [ME]; Kosinski, John [ME]
Subject: Re: MEA info
Date: Wednesday, March 18, 2020 10:52:25 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I would love to see if we could zoom in with each other to touch base.  Our call on Sunday feels like it
was months ago.
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, March 18, 2020 at 10:42 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, Steve Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<jadams@madsec.org>, Courtney Belolan <courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Kosinski, John [ME]"
<JKosinski@maineea.org>
Subject: MEA info
 
Hello, all,
 
Steve and Jill asked me to share what MEA has been communicating to members.  Glad to do so.  It
is actually posted on our website:  https://maineea.org/coronavirus/
This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/
 
It would be appreciated if any communications that your organizations are sending to your members
would also be shared. 
 
Also, it has been mentioned a few times in various conversations about trying to have a shared
message.  If there is still interest in doing that and we all think it might help, please let us know—I
know we are all operating on all cylinders these days, but if we all think this would still be a good
thing to do, I hope we can find a way to do that.
 
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
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From: Makin, Pender
To: Holly Couturier; Courtney Belolan; steve bailey
Cc: Chuhta, Daniel; Eileen King; Jill Adams; Kosinski, John [ME]; Leavitt, Grace [ME]; Valliere, Georgette; Voelker,

Paula [ME]
Subject: Re: MEA info
Date: Wednesday, March 18, 2020 1:38:45 PM

Thanks Grace - DOE has been posting brief updates and guidance on our webpage in case
folks have time to check for alignment with what you all are sharing. I look forward to
meeting later!!

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Holly Couturier <HCouturier@MPA.cc>
Sent: Wednesday, March 18, 2020 1:34:49 PM
To: Courtney Belolan <courtney@mainecla.org>; steve bailey <sbailey@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Eileen King <EKing@msmaweb.com>; Jill Adams
<JAdams@MADSEC.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>; Valliere, Georgette
<Georgette.Valliere@maine.gov>; Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: Re: MEA info
 

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

I also invited my president, Matt Haney to join.
Holly

Get Outlook for iOS

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.
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From: Courtney Belolan <courtney@mainecla.org>
Sent: Wednesday, March 18, 2020 1:11:37 PM
To: Steve Bailey <SBailey@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Eileen King <EKing@msmaweb.com>; Holly
Couturier <HCouturier@MPA.cc>; Jill Adams <JAdams@MADSEC.org>; Kosinski, John [ME]
<JKosinski@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Valliere, Georgette <Georgette.Valliere@maine.gov>; Voelker, Paula
[ME] <pvoelker@maineea.org>
Subject: Re: MEA info
 
Thank you!

On Wed, Mar 18, 2020 at 1:10 PM Steve Bailey <SBailey@msmaweb.com> wrote:

Thank you.

Steve

 

From: Valliere, Georgette [mailto:Georgette.Valliere@maine.gov] 
Sent: Wednesday, March 18, 2020 12:57 PM
To: Makin, Pender; Leavitt, Grace [ME]; Courtney Belolan; Eileen King
Cc: Chuhta, Daniel; Steve Bailey; Holly Couturier; Jill Adams; Voelker, Paula [ME]; Kosinski, John [ME]
Subject: RE: MEA info

 

This has been scheduled for 5pm today and here is the Zoom info. (I will also send
you a meeting invite).  Thanks, Georgette

 

Maine DOE is inviting you to a scheduled Zoom meeting.

 

Topic: MEA Discussion

Time: Mar 18, 2020 05:00 PM Eastern Time (US and Canada)

 

Join Zoom Meeting

https://zoom.us/j/498205275

 

Meeting ID: 498 205 275

mailto:SBailey@msmaweb.com
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One tap mobile

+16468769923,,498205275# US (New York)

+13126266799,,498205275# US (Chicago)

 

Dial by your location

        +1 646 876 9923 US (New York)

        +1 312 626 6799 US (Chicago)

        +1 301 715 8592 US

        +1 346 248 7799 US (Houston)

        +1 669 900 6833 US (San Jose)

        +1 253 215 8782 US

Meeting ID: 498 205 275

Find your local number: https://zoom.us/u/aebVO4KA3D

 

 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, March 18, 2020 12:40 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Courtney Belolan
<courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>;
Holly Couturier <hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere,
Georgette <Georgette.Valliere@maine.gov>
Subject: RE: MEA info

 

I could offer this at 5:00 if that works for others?

 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7C746a6eee976e44329f5808d7cb62af13%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637201497019356835&sdata=EBAaEsS13w%2F06%2FcW%2BETRdTQmWxaaVdJztVLl3AKcLXg%3D&reserved=0
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Sent: Wednesday, March 18, 2020 12:26 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Courtney Belolan
<courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>;
Holly Couturier <hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula
[ME] <pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere,
Georgette <Georgette.Valliere@maine.gov>
Subject: Re: MEA info

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

I have another meeting at 4. Would 5 be possible?

 

Grace Leavitt

 

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Wednesday, March 18, 2020 12:24:32 PM
To: Courtney Belolan <courtney@mainecla.org>; Eking <Eking@msmaweb.com>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Jill Adams <jadams@madsec.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>; Valliere,
Georgette <Georgette.Valliere@maine.gov>
Subject: RE: MEA info

 

EXERCISE CAUTION: This email originated from outside of the organization.

 

Would you like us to set up a zoom for later today?  I can do it at 4:00 or any time after
that….  

 

From: Courtney Belolan <courtney@mainecla.org> 
Sent: Wednesday, March 18, 2020 11:22 AM
To: Eileen King <EKing@msmaweb.com>
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Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@mpa.cc>; Jill Adams
<jadams@madsec.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Kosinski, John
[ME] <JKosinski@maineea.org>
Subject: Re: MEA info

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

I think a shared message would be a wonderful gesture.

 

Courtney Belolan

She/Her/Hers

Executive Director

PO Box 804

Damariscotta, ME 04543

Mainecla.org

@MaineCLA

 

 

On Wed, Mar 18, 2020 at 10:52 AM Eileen King <EKing@msmaweb.com> wrote:

I would love to see if we could zoom in with each other to touch base.  Our call on
Sunday feels like it was months ago.

 

Eileen
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From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, March 18, 2020 at 10:42 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, Steve Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<jadams@madsec.org>, Courtney Belolan <courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Kosinski, John [ME]"
<JKosinski@maineea.org>
Subject: MEA info

 

Hello, all,

 

Steve and Jill asked me to share what MEA has been communicating to members.  Glad
to do so.  It is actually posted on our website:  https://maineea.org/coronavirus/

This was yesterday’s:  https://maineea.org/news/covid-19-update-3-17-2020/

 

It would be appreciated if any communications that your organizations are sending to your
members would also be shared. 

 

Also, it has been mentioned a few times in various conversations about trying to have a
shared message.  If there is still interest in doing that and we all think it might help, please
let us know—I know we are all operating on all cylinders these days, but if we all think
this would still be a good thing to do, I hope we can find a way to do that.

 

 

Stay well,

Grace

 

Grace Leavitt

President, Maine Education Association

888-622-4418 x2220

 

-- 
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Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA
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From: Matt Haney
To: Becky Fles
Cc: Frazier, Erin; Cheryl Mercier; Chuhta, Daniel; Courtney Belolan; Deveaux, Kelli; Eking; Fortin, Chelsey A; Holly

Couturier; Jill Adams; Larsen, Leeann; Leavitt, Grace [ME; Madore, Nicole; Makin, Pender; Megan Welter; Poland,
Emily; Shelly Mogul; Vicki Wallack; Voelker, Paula [ME; smhbangor@aol.com; steve bailey; super@aos96.org

Subject: Re: PK/K Screening Draft Guidance - Feedback Requested
Date: Wednesday, May 20, 2020 3:29:08 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Disclaimer - I'm a high school principal and have barely more than 0 experience with K
screening.

Two pieces of feedback:

The practice of pre-screening is transformative.  It will make the actual process more
effective, efficient, and humane.  This could be an example of a silver lining related to
what we're learning during this pandemic that will make us better in the long term.
I understand that it has to be this way - and - Boy is it unfortunate that the first contact
that these poor 4-5 year olds have with a teacher or nurse is behind a mask.  For some of
these kids it will be their first impression of school and also their first out of the house
experience since March, or earlier.  Masks are certainly a medical necessity and I
wonder if there are creative ways to mitigate the fear factor they exacerbate.

Thanks for the opportunity to share my thoughts.

MH

On Wed, May 20, 2020 at 10:34 AM Becky Fles <bfles@msad11.org> wrote:

Great insights. I like both Steve’s suggestion and Holly’s idea around virtual tours. Creative
and engaging in a tenuous period for parents of new learners. 

Looks good,

Becky

On Wed, May 20, 2020 at 9:08 AM Frazier, Erin <Erin.Frazier@maine.gov> wrote:

I think this can be done. We will add this to the agenda for our Program Director’s
meeting on Thursday.

 

Thanks Cheryl!

 

______________________
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Erin Frazier

(she/her/hers)

State Director of Special Services Birth to 20

Maine Department of Education

23 State House Station

Augusta, ME 04333-0023

207-624-6713

 

 

From: Cheryl Mercier <cmercier@rsu18.org> 
Sent: Wednesday, May 20, 2020 9:07 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>; steve bailey
<sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace
[ME <gleavitt@maineea.org>; Voelker, Paula [ME <pvoelker@maineea.org>; Holly
Couturier <hcouturier@mpa.cc>; Eking <Eking@msmaweb.com>; Jill Adams
<JAdams@madsec.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey
A <Chelsey.A.Fortin@maine.gov>; smhbangor@aol.com; bfles@msad11.org;
super@aos96.org; Frazier, Erin <Erin.Frazier@maine.gov>; Larsen, Leeann
<Leeann.Larsen@maine.gov>; Madore, Nicole <Nicole.Madore@maine.gov>; Poland,
Emily <Emily.Poland@maine.gov>
Subject: Re: PK/K Screening Draft Guidance - Feedback Requested

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

The recommendations look good. 

 

Some considerations:

We typically screen 200+ preK/K students. I think districts might just need
to train more individuals to do the screenings based on the one person to do
the full evaluation. Typically, a special educator does concepts, occupational
therapist/physical therapist does motor and a speech pathologist does the
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language portion. 

 

Might it be possible for CDS to share with districts any students who were in
the childfind process? Over the past few years, they have not shared any
evaluations on students who were in process and not completed. As school
districts, we can talk to one another without a release. It seems like it would
be in the best interest of students. I am sure with the closure there are
many open referrals. 

 

Cheryl

 

On Tue, May 19, 2020 at 2:52 PM Chuhta, Daniel <Daniel.Chuhta@maine.gov> wrote:

Hi all, in response to a number of questions we’re receiving from SAUs related to
screening, we’d like to ask for your feedback on this document.  Please let us know by
Thrs if you have any thoughts/feedback/questions.

 

Thanks in advance,

~Dan

 

++++++++++

Daniel A. Chuhta

(he, him, his)

Deputy Commissioner

Maine Department of Education

23 State House Station

Augusta, ME 04333-0023

207-624-6620

 

--
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Cheryl Mercier
Special Services Administrator

President MADSEC
RSU 18
41 Heath St
Oakland ME 04330
207-465-2435
cmercier@rsu18.org

 

-- 
Matt Haney
Principal
Mount Desert Island High School
207-288-5011 ex 3301
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From: Courtney Belolan
To: Becky Fles
Cc: Frazier, Erin; Cheryl Mercier; Chuhta, Daniel; Deveaux, Kelli; Eking; Fortin, Chelsey A; Holly Couturier; Jill Adams;

Larsen, Leeann; Leavitt, Grace [ME; Madore, Nicole; Makin, Pender; Megan Welter; Poland, Emily; Shelly Mogul;
Vicki Wallack; Voelker, Paula [ME; mhaney@mdirss.org; smhbangor@aol.com; steve bailey; super@aos96.org

Subject: Re: PK/K Screening Draft Guidance - Feedback Requested
Date: Wednesday, May 20, 2020 3:20:21 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

I agree that this is a solid document.  Another suggestion might be to have assessment teams
send out introduction videos of the people without masks, and a developmentally appropriate
explanation of the process.

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Wed, May 20, 2020 at 10:34 AM Becky Fles <bfles@msad11.org> wrote:

Great insights. I like both Steve’s suggestion and Holly’s idea around virtual tours. Creative
and engaging in a tenuous period for parents of new learners. 

Looks good,

Becky

On Wed, May 20, 2020 at 9:08 AM Frazier, Erin <Erin.Frazier@maine.gov> wrote:

I think this can be done. We will add this to the agenda for our Program Director’s
meeting on Thursday.

 

Thanks Cheryl!

 

______________________

Erin Frazier

(she/her/hers)
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State Director of Special Services Birth to 20

Maine Department of Education

23 State House Station

Augusta, ME 04333-0023

207-624-6713

 

 

From: Cheryl Mercier <cmercier@rsu18.org> 
Sent: Wednesday, May 20, 2020 9:07 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>; steve bailey
<sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace
[ME <gleavitt@maineea.org>; Voelker, Paula [ME <pvoelker@maineea.org>; Holly
Couturier <hcouturier@mpa.cc>; Eking <Eking@msmaweb.com>; Jill Adams
<JAdams@madsec.org>; Courtney Belolan <courtney@mainecla.org>; Shelly Mogul
<smogul@auburnschl.edu>; mhaney@mdirss.org; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey
A <Chelsey.A.Fortin@maine.gov>; smhbangor@aol.com; bfles@msad11.org;
super@aos96.org; Frazier, Erin <Erin.Frazier@maine.gov>; Larsen, Leeann
<Leeann.Larsen@maine.gov>; Madore, Nicole <Nicole.Madore@maine.gov>; Poland,
Emily <Emily.Poland@maine.gov>
Subject: Re: PK/K Screening Draft Guidance - Feedback Requested

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

The recommendations look good. 

 

Some considerations:

We typically screen 200+ preK/K students. I think districts might just need
to train more individuals to do the screenings based on the one person to do
the full evaluation. Typically, a special educator does concepts, occupational
therapist/physical therapist does motor and a speech pathologist does the
language portion. 
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Might it be possible for CDS to share with districts any students who were in
the childfind process? Over the past few years, they have not shared any
evaluations on students who were in process and not completed. As school
districts, we can talk to one another without a release. It seems like it would
be in the best interest of students. I am sure with the closure there are
many open referrals. 

 

Cheryl

 

On Tue, May 19, 2020 at 2:52 PM Chuhta, Daniel <Daniel.Chuhta@maine.gov> wrote:

Hi all, in response to a number of questions we’re receiving from SAUs related to
screening, we’d like to ask for your feedback on this document.  Please let us know by
Thrs if you have any thoughts/feedback/questions.

 

Thanks in advance,

~Dan

 

++++++++++

Daniel A. Chuhta

(he, him, his)

Deputy Commissioner

Maine Department of Education

23 State House Station

Augusta, ME 04333-0023

207-624-6620

 

--
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Cheryl Mercier
Special Services Administrator

President MADSEC
RSU 18
41 Heath St
Oakland ME 04330
207-465-2435
cmercier@rsu18.org
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From: Becky Fles
To: Frazier, Erin
Cc: Cheryl Mercier; Chuhta, Daniel; Courtney Belolan; Deveaux, Kelli; Eking; Fortin, Chelsey A; Holly Couturier; Jill

Adams; Larsen, Leeann; Leavitt, Grace [ME; Madore, Nicole; Makin, Pender; Megan Welter; Poland, Emily; Shelly
Mogul; Vicki Wallack; Voelker, Paula [ME; mhaney@mdirss.org; smhbangor@aol.com; steve bailey;
super@aos96.org

Subject: Re: PK/K Screening Draft Guidance - Feedback Requested
Date: Wednesday, May 20, 2020 10:34:35 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Great insights. I like both Steve’s suggestion and Holly’s idea around virtual tours. Creative
and engaging in a tenuous period for parents of new learners. 

Looks good,

Becky

On Wed, May 20, 2020 at 9:08 AM Frazier, Erin <Erin.Frazier@maine.gov> wrote:

I think this can be done. We will add this to the agenda for our Program Director’s meeting
on Thursday.

 

Thanks Cheryl!

 

______________________

Erin Frazier

(she/her/hers)

State Director of Special Services Birth to 20

Maine Department of Education

23 State House Station

Augusta, ME 04333-0023

207-624-6713
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From: Cheryl Mercier <cmercier@rsu18.org> 
Sent: Wednesday, May 20, 2020 9:07 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>; steve bailey <sbailey@msmaweb.com>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME <gleavitt@maineea.org>;
Voelker, Paula [ME <pvoelker@maineea.org>; Holly Couturier <hcouturier@mpa.cc>;
Eking <Eking@msmaweb.com>; Jill Adams <JAdams@madsec.org>; Courtney Belolan
<courtney@mainecla.org>; Shelly Mogul <smogul@auburnschl.edu>;
mhaney@mdirss.org; Vicki Wallack <VWallack@msmaweb.com>; Megan Welter
<welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>;
smhbangor@aol.com; bfles@msad11.org; super@aos96.org; Frazier, Erin
<Erin.Frazier@maine.gov>; Larsen, Leeann <Leeann.Larsen@maine.gov>; Madore, Nicole
<Nicole.Madore@maine.gov>; Poland, Emily <Emily.Poland@maine.gov>
Subject: Re: PK/K Screening Draft Guidance - Feedback Requested

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

The recommendations look good. 

 

Some considerations:

We typically screen 200+ preK/K students. I think districts might just need to
train more individuals to do the screenings based on the one person to do the
full evaluation. Typically, a special educator does concepts, occupational
therapist/physical therapist does motor and a speech pathologist does the
language portion. 

 

Might it be possible for CDS to share with districts any students who were in
the childfind process? Over the past few years, they have not shared any
evaluations on students who were in process and not completed. As school
districts, we can talk to one another without a release. It seems like it would
be in the best interest of students. I am sure with the closure there are many
open referrals. 

 

Cheryl

 

On Tue, May 19, 2020 at 2:52 PM Chuhta, Daniel <Daniel.Chuhta@maine.gov> wrote:
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Hi all, in response to a number of questions we’re receiving from SAUs related to
screening, we’d like to ask for your feedback on this document.  Please let us know by
Thrs if you have any thoughts/feedback/questions.

 

Thanks in advance,

~Dan

 

++++++++++

Daniel A. Chuhta

(he, him, his)

Deputy Commissioner

Maine Department of Education

23 State House Station

Augusta, ME 04333-0023

207-624-6620

 

--

 

 

Cheryl Mercier
Special Services Administrator

President MADSEC
RSU 18
41 Heath St
Oakland ME 04330
207-465-2435
cmercier@rsu18.org
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From: Cheryl Mercier
To: Chuhta, Daniel
Cc: Makin, Pender; steve bailey; Deveaux, Kelli; Leavitt, Grace [ME; Voelker, Paula [ME; Holly Couturier; Eking; Jill

Adams; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org; Vicki Wallack; Megan Welter; Fortin, Chelsey A;
smhbangor@aol.com; bfles@msad11.org; super@aos96.org; Frazier, Erin; Larsen, Leeann; Madore, Nicole;
Poland, Emily

Subject: Re: PK/K Screening Draft Guidance - Feedback Requested
Date: Wednesday, May 20, 2020 9:07:16 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

The recommendations look good. 

Some considerations:
We typically screen 200+ preK/K students. I think districts might just need to
train more individuals to do the screenings based on the one person to do the full
evaluation. Typically, a special educator does concepts, occupational
therapist/physical therapist does motor and a speech pathologist does the
language portion. 

Might it be possible for CDS to share with districts any students who were in
the childfind process? Over the past few years, they have not shared any
evaluations on students who were in process and not completed. As school
districts, we can talk to one another without a release. It seems like it would be
in the best interest of students. I am sure with the closure there are many open
referrals. 

Cheryl

On Tue, May 19, 2020 at 2:52 PM Chuhta, Daniel <Daniel.Chuhta@maine.gov> wrote:

Hi all, in response to a number of questions we’re receiving from SAUs related to screening,
we’d like to ask for your feedback on this document.  Please let us know by Thrs if you have
any thoughts/feedback/questions.

 

Thanks in advance,

~Dan

 

++++++++++

Daniel A. Chuhta

(he, him, his)
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Deputy Commissioner

Maine Department of Education

23 State House Station

Augusta, ME 04333-0023

207-624-6620

-- 

Cheryl Mercier
Special Services Administrator
President MADSEC
RSU 18
41 Heath St
Oakland ME 04330
207-465-2435
cmercier@rsu18.org

mailto:cmercier@rsu18.org


From: Megan Welter
To: Holly Couturier
Cc: steve bailey; Chuhta, Daniel; Makin, Pender; Deveaux, Kelli; Leavitt, Grace [ME; Voelker, Paula [ME; Eileen King;

Jill Adams; Cheryl Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org; Vicki Wallack; Fortin, Chelsey
A; smhbangor@aol.com; bfles@msad11.org; super@aos96.org; Frazier, Erin; Larsen, Leeann; Madore, Nicole;
Poland, Emily

Subject: Re: PK/K Screening Draft Guidance - Feedback Requested
Date: Wednesday, May 20, 2020 4:38:31 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Hello all,
Sorry to be commenting so late here. I agree with everyone's suggestions and would
add the following: 
We have been putting together virtual tours to go with a social story that introduces
some of the key staff members students will see when they come to school. 

I wonder about our EL communities and if outreach to them should/could be
included. We have been communicating via our EL teachers and local cultural brokers
with whom we have worked as a means to make sure families new to the area know
where to go to access registration materials. 

See you shortly!
-Megan

On Wed, May 20, 2020 at 7:38 AM Holly Couturier <HCouturier@mpa.cc> wrote:

Good morning,

I agree Steve, schools could also have a virtual tour of how it will work.  This way
parents/guardians can show the kids ahead of time what it will look like.

 

See you all later.

Holly

 

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
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207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of
any action in reliance upon, this information by persons or entities other than the intended recipient is
strictly prohibited.  If you received this in error, please contact Maine Principals' Association and delete
the e-mail and any attachments from any computer.

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Tuesday, May 19, 2020 3:11 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender
<Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; 'Leavitt, Grace
[ME' <gleavitt@maineea.org>; 'Voelker, Paula [ME' <pvoelker@maineea.org>; Holly
Couturier <HCouturier@MPA.cc>; Eileen King <EKing@msmaweb.com>; Jill Adams
<JAdams@MADSEC.org>; 'Cheryl Mercier' <cmercier@rsu18.org>; 'Courtney Belolan'
<courtney@mainecla.org>; 'Shelly Mogul' <smogul@auburnschl.edu>;
'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; smhbangor@aol.com; bfles@msad11.org;
super@aos96.org; Frazier, Erin <Erin.Frazier@maine.gov>; Larsen, Leeann
<Leeann.Larsen@maine.gov>; Madore, Nicole <Nicole.Madore@maine.gov>; Poland,
Emily <Emily.Poland@maine.gov>
Subject: RE: PK/K Screening Draft Guidance - Feedback Requested

 

Hi Dan – from what I remember this seems to cover procedures and requirements well.  The
only question I raise is on page 2 in the first bullet of the In-Person Screening procedures.
Where it says “provide guardians with an explanation of how the screening process…” –
could it be stipulated as “an explanation by phone of how the screening process…”  versus a
paper document version?  I am thinking that a little more “hand holding” may be needed –
and maybe this has been thought of and anticipated; just that it was not overtly mentioned…
thought it might be helpful.

Thanks for sending this out.

Steve

 

 

From: Chuhta, Daniel [mailto:Daniel.Chuhta@maine.gov] 
Sent: Tuesday, May 19, 2020 2:53 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Steve Bailey <SBailey@msmaweb.com>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; 'Leavitt, Grace [ME'
<gleavitt@maineea.org>; 'Voelker, Paula [ME' <pvoelker@maineea.org>; 'Holly Couturier'
<hcouturier@MPA.cc>; Eileen King <EKing@msmaweb.com>; 'Jill Adams'
<JAdams@MADSEC.org>; 'Cheryl Mercier' <cmercier@rsu18.org>; 'Courtney Belolan'
<courtney@mainecla.org>; 'Shelly Mogul' <smogul@auburnschl.edu>;
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'mhaney@mdirss.org' <mhaney@mdirss.org>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>; smhbangor@aol.com; bfles@msad11.org;
super@aos96.org; Frazier, Erin <Erin.Frazier@maine.gov>; Larsen, Leeann
<Leeann.Larsen@maine.gov>; Madore, Nicole <Nicole.Madore@maine.gov>; Poland,
Emily <Emily.Poland@maine.gov>
Subject: PK/K Screening Draft Guidance - Feedback Requested

 

Hi all, in response to a number of questions we’re receiving from SAUs related to screening,
we’d like to ask for your feedback on this document.  Please let us know by Thrs if you have
any thoughts/feedback/questions.

 

Thanks in advance,

~Dan

 

++++++++++

Daniel A. Chuhta

(he, him, his)

Deputy Commissioner

Maine Department of Education

23 State House Station

Augusta, ME 04333-0023

207-624-6620

-- 

Director of Curriculum, Instruction & Assessment
South Portland School Department
130 Wescott Rd
South Portland, Maine  04106
(207) 871-0555 x3004

If you need assistance with translation of this document, please contact Instructional Support at 871-0555.
Si desea que esta traducida, por favor comuníquese con la oficina de Apoyo Educativo en el 871-0555.
Si vous avez besoin d'une traduction de ce document, veuillez contacter le Service d'entraide au 871-0555.
.إذا كنت بحاجة إلى ترجمة مع هذه الوثيقة، يرجى ااتصال بالدعم التعليمي علىالرقم 0555-871
Nếu bạn muốn có này dịch, xin vui lòng liên hệ với văn phòng hỗtrợ giảng dạy tại 871-0555.
Hadii aad dooneysid in laguu tarjumo fadlan la soo xiriir Xafiiska caawinta wax barasho ee telefoonkeedu yahay 871-0555
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From: Makin, Pender
To: Kosinski, John [ME]; beth.beausang@maine.gov
Cc: Turowski, MaryAnne; Leavitt, Grace [ME]; Deveaux, Kelli; Chuhta, Daniel; Nichols, Page
Subject: Re: Questions Re SOP, Return to Work for Close Contacts
Date: Tuesday, September 8, 2020 7:34:18 AM

Good morning John,
A couple of these questions can be answered easily and I do appreciate your noting of any
inconsistent language or confusing language. We will prioritize a revision today regarding
your last point.
As for question number one, The six requirements for health and safety prohibit anyone with
any symptoms from coming to school. Whether close contacts or not, anybody who exhibits
the symptoms on the bulleted list should contact the school with that information and stay
home. Similarly, anyone with a positive test should not come to school and should follow the
CDC requirements for ensuring that they return only when it is advisable to do so.  Regarding
the question of whether schools can call staff members into action, who are close contacts, but
who are asymptomatic and have negative tests… that’s far this remains a possibility, but we
are revisiting this piece. Regarding the label of “essential workers”: in several context this has
been very helpful to educators and school staff. Examples include the use of the essential
workers designation in determining that all staff should continue to be paid whether or not
they worked throughout the spring; also, there are conversations happening right now around
whether schools could access CRF funding to set up daycare specifically for the children of
“essential workers” ... also, I believe the designation as essential workers properly honors
educators as the heroes that they are and the critical necessity of public education in holding
the fabric of our entire society together ... The one place where it creates a problematic issue is
in the SOP section on who may return to work under quarantine.  Please stay tuned on this -
we are working on it and should have revisions completed soon.

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Kosinski, John [ME] <JKosinski@maineea.org>
Sent: Tuesday, September 8, 2020 7:09:35 AM
To: Makin, Pender <Pender.Makin@maine.gov>; beth.beausang@maine.gov
<beth.beausang@maine.gov>
Cc: Turowski, MaryAnne <MaryAnne.Turowski@maine.gov>; Leavitt, Grace [ME]
<gleavitt@maineea.org>
Subject: Questions Re SOP, Return to Work for Close Contacts
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Hi Commissioner and Beth –

I hope you are both well.  I just had a conversation with Maryanne and wanted to ask your help in
answering questions about the CDC Standard Operating Procedures for PK-12 Public Schools.  I
listened to Dr Shah respond to a question about this today during the 2pm briefing, but I remain
confused about a few elements of the SOP and was hoping you could help shed some light.  I also
heard Dr Shah call the document a draft and that revisions could be coming. 

Obviously the language in the SOP labeling school employees as essential employees has caused
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some concern.  We would hope no district would ever require a school employee to return if they
are a close contact of a positive case, but we know it will inevitably happen somewhere. 

However, the current language is unclear on two fronts:

1. Can school employees be required to work even if they are symptomatic?  What if they have a
positive test? 

Unless I am missing it, the SOP is silent on this question.  Here is the relevant section and it
describes school employees as essential and then addresses situations where they are a
close contact – I don’t see any evidence that they can not or should not work if they have
tested positive or if they have symptoms:

From the SOP:  “School staff (teachers, nurses, bus drivers, etc.), however, are considered
essential workers. For school staff who are close contacts of confirmed cases in a school, the
school staff may return to work while in quarantine so long as (1) there are no substitute
school staff members available, (2) the school staff members take appropriate infection
control precautions, including the use of PPE, and (3) the staff remain in quarantine outside
of work.”

I hope the answers to these questions is obvious but the SOP currently appears silent. 

 

2. Is there no testing requirement for close contacts required to return to work? 

At the top of page 5 under “Outbreak Response,” there is language about testing for close
contacts and non-close contacts, and from a typo it appears an original version of this read
that “students, teachers and staff” cannot return to school with a negative test.  Now the
sentence only refers to students and the next sentence states “Essential workers may return
so long as they follow the guidelines in Section F.”  However, the next sentence says that all
non-close contacts, including “students, teachers and staff” with a negative test can return
to work.  It doesn’t make sense to say close contacts can return to work but non-close
contacts need a negative test to return, or am I missing something?:

Here is the relevant section of the SOP (top of page 5):

Close contacts: Students, with a negative COVID 19 test cannot return to school. They must
complete the 14-day quarantine. Essential workers may return so long as they follow the
guidelines outlined in Section F.

 Non-close contacts - Students, teachers and staff with a negative COVID 19 test can return
to school after cleaning is completed

 

I hate to split hairs but the SOP is a critical document for schools and we are already getting
anxious questions about the provision that would allow educators to return to school even if
they are a close contact.  After reviewing further, we found what may be more
inconsistencies and would appreciate any help you can provide.

 

Best,

John Kosinski

Maine Education Association

Mobile:  207.458.1312

 



From: Steve Bailey
To: Leavitt, Grace [ME]; Eileen King; Vicki Wallack; Holly Couturier; mhaney@mdirss.org; Courtney Belolan; Jill

Adams; Cheryl Mercier
Cc: Makin, Pender; Deveaux, Kelli
Subject: Re: Register for Zoom with MEA and MDOE
Date: Thursday, April 2, 2020 2:53:49 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Thanks for your invite Grace and if I didn’t have my own Zoom meeting with two Regions
tonight at 6 I would attend and Eileen will be on a superintendent search Zoom meeting
herself - hope your meeting goes well.  Thanks for everyone’s work today and this week.
Steve

Get Outlook for iOS

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Thursday, April 2, 2020 2:37:27 PM
To: Steve Bailey <SBailey@msmaweb.com>; Eileen King <EKing@msmaweb.com>; Vicki Wallack
<VWallack@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; mhaney@mdirss.org
<mhaney@mdirss.org>; Courtney Belolan <courtney@mainecla.org>; Jill Adams
<JAdams@MADSEC.org>; Cheryl Mercier <cmercier@rsu18.org>
Cc: Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: FW: Register for Zoom with MEA and MDOE
 
Fellow leaders—
 
I wanted you all to know you are more than welcome to join us on the Tele-Town Hall we have this
evening for our members with the Commissioner and others from the DOE. 
I imagine you’re having your fill of ‘zoom’ meetings these days, but if not, feel free to listen in!
 
Thank you all for all the hard work you are doing—our meetings are definitely a bright spot in all of
this!
 
Grace
 

From: Grace Leavitt, MEA President <gleavitt@maineea.org> 
Sent: Wednesday, April 1, 2020 3:33 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Register for Zoom with MEA and MDOE
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
To view this email as a web page, go here.
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Register for the Zoom Webinar with MEA and MDOE

On Thursday, April 2nd at 7pm, MEA invites you to join MEA President Grace Leavitt as she
welcomes Maine Department of Education Commissioner Pender Makin and DOE staff to share
the latest information regarding the impact of COVID-19 on our students, educators and our
school communities.

MEA has put together this live event to provide our members access to those who can directly
answer some of the questions you may have as we continue to navigate these unprecedented
times. This tele-town hall will give members the opportunity to hear directly from the
Commissioner and ask questions to our panel of experts. Please join us this Thursday at 7pm for
this live event.

If you have a question you would like answered, you can ask it in advance of the event. Please
submit the question here and we will do our best to have it answered during the live event. 

This will be a Zoom Webinar.

Register for the Zoom Webinar

We hope you can join MEA and MDOE tomorrow.

Stay Safe and Stay Healthy,
Grace Leavitt
MEA President
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From: Heather Whitaker
To: Kosinski, John [ME]
Cc: Makin, Pender; Chuhta, Daniel; Nichols, Page; Lambert, Beth; Leavitt, Grace [ME]; Voelker, Paula [ME]; Allen,

Dan [ME]; Betit, CJ [ME]; Bechard, Giovanna [ME]; Pullen, Lee [ME]; Deveaux, Kelli
Subject: Re: Remote Learning Townhall Agenda DRAFT
Date: Wednesday, April 15, 2020 10:45:33 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Gosh no worries!!!

Sent from my iPhone

On Apr 15, 2020, at 10:14 AM, Kosinski, John [ME] <JKosinski@maineea.org>
wrote:


Friends –
My apologies.  In the earlier version of this agenda, I inadvertently omitted Heather
Whitaker from Gorham Middle School as a panelist for tonight’s webinar.  Very sorry. 
Of course we are thrilled Heather is joining us and we cant wait to hear what she says. 
Sorry Heather.
 
Attached is a revised and updated DRAFT agenda for tonight.
 
And please let me know if you have any issues.  I will talk to you at 6:45pm tonight on
Zoom.
 
Best,
JK
 
 
 

From: Kosinski, John [ME] 
Sent: Wednesday, April 15, 2020 9:52 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Nichols, Page <Page.Nichols@maine.gov>; Lambert, Beth
<Beth.Lambert@maine.gov>; Heather Whitaker
<heather.whitaker@gorhamschools.org>
Cc: grace leavitt <gleavitt@maineea.org>; Paula Voelker <pvoelker@maineea.org>;
Allen, Dan [ME] <DAllen@maineea.org>; Betit, CJ [ME] <cbetit@maineea.org>;
Giovanna Bechard (gbechard@maineea.org) <gbechard@maineea.org>; Pullen, Lee
[ME] <lpullen@maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: Remote Learning Townhall Agenda DRAFT
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Dear Friends –
 
Attached is a DRAFT agenda for tonight’s webinar with educators about Remote
Learning and the Digital Divide during the COVID 19 pandemic.  Please let me know if
you have any comments, edits or suggestions.
 
Again, we really appreciate you agreeing to take part in this event.  So far, we have
about 400 educators signed up to attend the webinar, and we are sending another
email to educators and expect even more.
 
Reminder, you should have received a panelist invite from Lee Pullen.  Please log on at
6:45pm to run through the agenda one more time together, and to make sure
everyone is comfortable with the format and technology.  You will receive a reminder
with the panelist link one hour before the event.  If you have any questions, please
reach out.  My cell again is 207.458.1312.
 
I am looking forward to this webinar tonight and I hope you are too.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
 
 
<Remote Learning Townhall Agenda DRAFT.docx>



From: Pullen, Lee [ME]
To: Kosinski, John [ME]; Makin, Pender
Subject: Re: Remote Learning Townhall Agenda DRAFT
Date: Wednesday, April 15, 2020 11:00:09 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Hello Everyone,

Commissioner,  as requested, I just resent the invitation for tonight's event to
pender.makin@maine.gov (it is sent directly from Zoom).  If you do not see it make sure to check
your SPAM/Junk folder as it could end up in there.

If it is not getting through for some reason perhaps we could send it to you at another email
address?

I'm here to help and can be reached directly by cell @ 689-7362 if that is better for you.

Thank you,

-lee

Lee Pullen
Maine Education Association
35 Community Drive
Augusta Maine

From: Kosinski, John [ME] <JKosinski@maineea.org>
Sent: Wednesday, April 15, 2020 10:16 AM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Pullen, Lee [ME] <LPullen@maineea.org>
Subject: RE: Remote Learning Townhall Agenda DRAFT
 
Commissioner!  Great to hear from you and we are THRILLED you will join us.  I have cc’ed Lee, the
MEA IT Director, and he can make sure you have a link. 
Please ring me if you have any issues or concerns.  We will be gathering tonight at 645pm on the
Zoom link for a quick rundown.
 
Thanks for all you do,
JK
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, April 15, 2020 10:12 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>
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Subject: RE: Remote Learning Townhall Agenda DRAFT
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi John,
Could you send me a link?  I somehow missed this one (know about tomorrow night … but I don’t
remember being involved in this one – and would love to join).
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Wednesday, April 15, 2020 9:52 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Nichols, Page <Page.Nichols@maine.gov>; Lambert, Beth <Beth.Lambert@maine.gov>; Heather
Whitaker <heather.whitaker@gorhamschools.org>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>;
Allen, Dan [ME] <DAllen@maineea.org>; Betit, CJ [ME] <CBetit@maineea.org>; Bechard, Giovanna
[ME] <GBechard@maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>
Subject: Remote Learning Townhall Agenda DRAFT
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear Friends –
 
Attached is a DRAFT agenda for tonight’s webinar with educators about Remote Learning and the
Digital Divide during the COVID 19 pandemic.  Please let me know if you have any comments, edits
or suggestions.
 
Again, we really appreciate you agreeing to take part in this event.  So far, we have about 400
educators signed up to attend the webinar, and we are sending another email to educators and
expect even more.
 
Reminder, you should have received a panelist invite from Lee Pullen.  Please log on at 6:45pm to
run through the agenda one more time together, and to make sure everyone is comfortable with the
format and technology.  You will receive a reminder with the panelist link one hour before the
event.  If you have any questions, please reach out.  My cell again is 207.458.1312.
 
I am looking forward to this webinar tonight and I hope you are too.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
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From: Eileen King
To: Makin, Pender; Leavitt, Grace [ME]; Chuhta, Daniel; steve bailey; Holly Couturier
Subject: Re: SAD #30 needs clarification
Date: Thursday, August 13, 2020 6:29:27 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Everyone—Holly and I spoke yesterday.  We are both reaching out to different people and hope
that this will be taken care of asap.
 
Eileen
 

From: "Makin, Pender" <pender.makin@maine.gov>
Date: Wednesday, August 12, 2020 at 8:12 PM
To: "Leavitt, Grace [ME]" <gleavitt@maineea.org>, "daniel.chuhta@maine.gov"
<daniel.chuhta@maine.gov>, Eileen King <EKing@msmaweb.com>, Steven Bailey
<SBailey@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>
Subject: RE: SAD #30 needs clarification
 
I assume the team has debunked this one?  We have put it in our FAQs that there’s no research
supporting the use of dividers as a replacement for masks or for required distance
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, August 12, 2020 8:14 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Eileen King <EKing@msmaweb.com>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>
Subject: SAD #30 needs clarification
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning—another one I hope you can help with!
 
I got this (below) this morning from a member in SAD #30—We have clarified it with the members
who have attempted to address it, but admin and board need to be corrected on their
misunderstanding (as well as on the lack of safety with plexiglass on desks…)
 
“Tonight I heard Mr. Braun say, and the Board accept, that the students can have their masks off
when 3' apart because of the plexiglass on the tables. This includes when eating. Masks off at 3' with
plexiglass is acceptable even though the plexiglass only comes to the edge of the tables, and not out
past where the students are sitting in their chairs which means their faces are 3' apart without any
barriers. Is this really OK? Is this really what DOE/CDC intend?”
 
Thank you for helping to address this one, too!
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Grace
 
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Kosinski, John [ME]
To: Frazier, Erin
Cc: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Leavitt, Grace [ME]; Voelker, Paula [ME]; Allen, Dan [ME];

Bechard, Giovanna [ME]; Pullen, Lee [ME]
Subject: Re: Special Education and the COVID 19 Pandemic
Date: Thursday, April 16, 2020 3:38:07 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Yes, that's fine.   We had a few technical difficulties with this last night but we can run
through this at 6:45 tonight.  See you then.

Get Outlook for iOS

From: Frazier, Erin <Erin.Frazier@maine.gov>
Sent: Thursday, April 16, 2020 3:37:15 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Cc: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker,
Paula [ME] <pvoelker@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Bechard, Giovanna
[ME] <GBechard@maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>
Subject: RE: Special Education and the COVID 19 Pandemic
 

EXERCISE CAUTION: This email originated from outside of the organization.

Is it ok if I just share my screen John? I want to go to several different locations.
 
Erin
 
______________________
Erin Frazier
(she/her/hers)
State Director of Special Services Birth to 20
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6713
 
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Thursday, April 16, 2020 9:50 AM
To: Frazier, Erin <Erin.Frazier@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker,
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Paula [ME] <pvoelker@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Bechard, Giovanna
[ME] <GBechard@maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>
Subject: Special Education and the COVID 19 Pandemic
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Erin –
 
Thank you again for agreeing to appear on the webinar tonight to discuss special education during
the COVID 19 pandemic.  Thus far, we have about 500 registered to attend.  We hosted a webinar
with the Commissioner, Deputy Commissioner, Page and Beth last night regarding remote learning
and we had 250 join us.  It was excellent! We expect a strong turnout tonight too.
 
Attached is a proposed agenda and format.  Please let us know if you have any questions or
concerns. 
 
We have found in the past webinars that we get similar questions, again and again, even if the
question may have already been covered earlier.  We feel repetition is good, so you may see
questions that you intend to cover, but we hope it is OK if Grace may ask some of these questions
again during the webinar just to help reiterate the key concepts and responses.
 
Erin, do you intend to have a presentation?  Do you want/need to screen share?  We can easily do
this but having your presentation in advance would help us prepare but no worries if you can’t get to
it.
 
Also, you have a ton of resources on your page.  If there are any you want us to have at the ready for
the chat and to share with participants, just let us know.
 
Lastly, you should have received a panelist invite for this webinar from Zoom.  They will send
another email an hour before the webinar begins.  Please be sure to join us at 6:45pm so we can run
through last minute items using the panelist link. 
 
Thank you again and please reach out with any questions.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
 



From: Frazier, Erin
To: Kosinski, John [ME]
Cc: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Leavitt, Grace [ME]; Voelker, Paula [ME]; Allen, Dan [ME];

Bechard, Giovanna [ME]; Pullen, Lee [ME]
Subject: Re: Special Education and the COVID 19 Pandemic
Date: Thursday, April 16, 2020 10:07:44 AM

John,

I’m sorry I have been out of touch. I had a family emergency that took up much of my day
yesterday. I will only have a couple of visuals, and I will send them to you by 4pm. I would
think my presentation will be 7-8 minutes.

I totally agree with repetition. I will do that.

Agenda looks great.

Erin

______________________
Erin Frazier
(she/her/hers)
State Director of Special Services Birth to 20
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6713

From: Kosinski, John [ME] <JKosinski@maineea.org>
Sent: Thursday, April 16, 2020 9:49:48 AM
To: Frazier, Erin <Erin.Frazier@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker,
Paula [ME] <pvoelker@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Bechard, Giovanna
[ME] <GBechard@maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>
Subject: Special Education and the COVID 19 Pandemic
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Erin –
 
Thank you again for agreeing to appear on the webinar tonight to discuss special education during
the COVID 19 pandemic.  Thus far, we have about 500 registered to attend.  We hosted a webinar
with the Commissioner, Deputy Commissioner, Page and Beth last night regarding remote learning
and we had 250 join us.  It was excellent! We expect a strong turnout tonight too.
 
Attached is a proposed agenda and format.  Please let us know if you have any questions or
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concerns. 
 
We have found in the past webinars that we get similar questions, again and again, even if the
question may have already been covered earlier.  We feel repetition is good, so you may see
questions that you intend to cover, but we hope it is OK if Grace may ask some of these questions
again during the webinar just to help reiterate the key concepts and responses.
 
Erin, do you intend to have a presentation?  Do you want/need to screen share?  We can easily do
this but having your presentation in advance would help us prepare but no worries if you can’t get to
it.
 
Also, you have a ton of resources on your page.  If there are any you want us to have at the ready for
the chat and to share with participants, just let us know.
 
Lastly, you should have received a panelist invite for this webinar from Zoom.  They will send
another email an hour before the webinar begins.  Please be sure to join us at 6:45pm so we can run
through last minute items using the panelist link. 
 
Thank you again and please reach out with any questions.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
 



From: Frazier, Erin
To: Kosinski, John [ME]
Cc: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Leavitt, Grace [ME]; Voelker, Paula [ME]; Allen, Dan [ME];

Bechard, Giovanna [ME]; Pullen, Lee [ME]
Subject: Re: Special Education and the COVID 19 Pandemic
Date: Thursday, April 16, 2020 8:33:42 PM

Very honored to be part of the DOE right now. Thanks John!  

Erin

______________________
Erin Frazier
(she/her/hers)
State Director of Special Services Birth to 20
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6713

From: Kosinski, John [ME] <JKosinski@maineea.org>
Sent: Thursday, April 16, 2020 8:11:53 PM
To: Frazier, Erin <Erin.Frazier@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker,
Paula [ME] <pvoelker@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Bechard, Giovanna
[ME] <GBechard@maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>
Subject: RE: Special Education and the COVID 19 Pandemic
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Erin, Commissioner, Team DOE:
That was excellent.  Thank you!
 
Thank you especially to Erin.  You had to be “on your feet” the full hour.  Your presentation was
excellent.  You were certainly engaging.  We had 375 join us at the peak and about 325 stayed until
the end.  The questions were good, rich – and you did a great job of answering them. 
 
And thank you Commissioner and Deputy Commissioner and Kelli for making the time and helping to
execute these webinars. 
 
I think they are hugely helpful to educators in the field. 
 
Thank you,
Jk
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From: Frazier, Erin <Erin.Frazier@maine.gov> 
Sent: Thursday, April 16, 2020 10:08 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Cc: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker,
Paula [ME] <pvoelker@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Bechard, Giovanna
[ME] <GBechard@maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>
Subject: Re: Special Education and the COVID 19 Pandemic
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
John,
 
I’m sorry I have been out of touch. I had a family emergency that took up much of my day yesterday.
I will only have a couple of visuals, and I will send them to you by 4pm. I would think my presentation
will be 7-8 minutes.
 
I totally agree with repetition. I will do that.
 
Agenda looks great.
 
Erin
 
 
______________________
Erin Frazier
(she/her/hers)
State Director of Special Services Birth to 20
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6713
 

From: Kosinski, John [ME] <JKosinski@maineea.org>
Sent: Thursday, April 16, 2020 9:49:48 AM
To: Frazier, Erin <Erin.Frazier@maine.gov>
Cc: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker,
Paula [ME] <pvoelker@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Bechard, Giovanna
[ME] <GBechard@maineea.org>; Pullen, Lee [ME] <LPullen@maineea.org>
Subject: Special Education and the COVID 19 Pandemic
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
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Hi Erin –
 
Thank you again for agreeing to appear on the webinar tonight to discuss special education during
the COVID 19 pandemic.  Thus far, we have about 500 registered to attend.  We hosted a webinar
with the Commissioner, Deputy Commissioner, Page and Beth last night regarding remote learning
and we had 250 join us.  It was excellent! We expect a strong turnout tonight too.
 
Attached is a proposed agenda and format.  Please let us know if you have any questions or
concerns. 
 
We have found in the past webinars that we get similar questions, again and again, even if the
question may have already been covered earlier.  We feel repetition is good, so you may see
questions that you intend to cover, but we hope it is OK if Grace may ask some of these questions
again during the webinar just to help reiterate the key concepts and responses.
 
Erin, do you intend to have a presentation?  Do you want/need to screen share?  We can easily do
this but having your presentation in advance would help us prepare but no worries if you can’t get to
it.
 
Also, you have a ton of resources on your page.  If there are any you want us to have at the ready for
the chat and to share with participants, just let us know.
 
Lastly, you should have received a panelist invite for this webinar from Zoom.  They will send
another email an hour before the webinar begins.  Please be sure to join us at 6:45pm so we can run
through last minute items using the panelist link. 
 
Thank you again and please reach out with any questions.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
 



From: Allen, Dan [ME]
To: Makin, Pender; Kosinski, John [ME]; Program Council [ME]; Deveaux, Kelli; Chuhta, Daniel
Cc: Mason, Andrew [ME]; Dzialo, Krystyna [ME]; Bechard, Giovanna [ME]; Leavitt, Grace [ME]; Voelker, Paula [ME]; Betit, CJ

[ME]; Nichols, Page
Subject: Re: TeleTown Hall with Commissioner, Maine DOE, MEA
Date: Thursday, April 2, 2020 7:06:39 PM
Attachments: Outlook-ekkwqglp.png

Outlook-pshbopdp.png

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links
or open attachments unless you recognize the sender and know the content is safe.
I think this will work:

https://zoom.us/w/942961627?tk=efb06kK1cYtpBe0MM4sjpxpNTiv4XQtZUL-
MD1kEsxI.DQEAAAAAODRz2xZ4ZmhWb1hDS1FvV0lwVHBjVGNNdzhRAA&uuid=WN_yqCsMbqdQL27QgEQSpu7iQ

Daniel R. Allen
Training and Professional Development Director
Maine Education Association
35 Community Dr.
Augusta, ME  04330
W: 207-622-4418 , ext. 2223
C: 207-233-4683

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Thursday, April 2, 2020 7:04 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Program Council [ME]
<ProgramCouncil@mea.maineea.org>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>
Cc: Mason, Andrew [ME] <amason@maineea.org>; Dzialo, Krystyna [ME] <KDzialo@maineea.org>; Bechard,
Giovanna [ME] <GBechard@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Betit, CJ [ME] <CBetit@maineea.org>;
Nichols, Page <Page.Nichols@maine.gov>
Subject: RE: TeleTown Hall with Commissioner, Maine DOE, MEA
 
EXERCISE CAUTION: This email originated from outside of the organization.

I don’t see a link in this invite – I am trying!
 

Join our Cloud HD Video Meeting now
Zoom is the leader in modern enterprise video communications, with an
easy, reliable cloud platform for video and audio conferencing, chat, and
webinars across mobile, desktop, and room systems. Zoom Rooms is the
original software-based conference room solution used around the
world in board, conference, huddle, and training rooms, as well as
executive offices and classrooms. Founded in 2011, Zoom helps

         
          

    
zoom.us
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-----Original Appointment-----
From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> On Behalf Of Kosinski, John [ME]
Sent: Thursday, April 2, 2020 7:02 PM
To: Makin, Pender
Subject: TeleTown Hall with Commissioner, Maine DOE, MEA
When: Thursday, April 2, 2020 7:00 PM-8:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Microsoft Teams
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or
open attachments unless you recognize the sender and know the content is safe.
 

From: Kosinski, John [ME]
Sent: Saturday, March 28, 2020 8:04:17 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Program Council [ME]
<ProgramCouncil@mea.maineea.org>; Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Mason, Andrew [ME] <amason@maineea.org>; Dzialo, Krystyna [ME] <KDzialo@maineea.org>; Bechard,
Giovanna [ME] <GBechard@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME]
<pvoelker@maineea.org>; Allen, Dan [ME] <DAllen@maineea.org>; Betit, CJ [ME] <CBetit@maineea.org>;
Nichols, Page <Page.Nichols@maine.gov>
Subject: TeleTown Hall with Commissioner, Maine DOE, MEA
When: Thursday, April 2, 2020 7:00 PM-8:00 PM.
Where: Microsoft Teams
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or
open attachments unless you recognize the sender and know the content is safe.
This calendar invite is to hold this time on your calendar for the Video Conference with MEA and the Maine
Dept of Education.
A formal invite with link and instructions is forthcoming.
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From: Eileen King
To: Leavitt, Grace [ME]; Holly Couturier
Cc: Makin, Pender
Subject: Re: Thank you!
Date: Wednesday, September 9, 2020 12:18:40 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Teamwork always the best!
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, September 9, 2020 at 11:28 AM
To: Eileen King <EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>
Cc: "Makin, Pender" <Pender.Makin@maine.gov>
Subject: Thank you!
 
Eileen and Holly,
Just want you to know all is well with the teacher in MSAD 75—she is back in quarantine, the
principal apologized for the misunderstanding, and the teacher feels for the administrators who
have been figuring all of this out—
 
Thank you for your help!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 

mailto:EKing@msmaweb.com
mailto:gleavitt@maineea.org
mailto:hcouturier@MPA.cc
mailto:Pender.Makin@maine.gov


From: Wilson G. Hess
To: Amy Johnson; Makin, Pender; Chuhta, Daniel; Lambert, Beth; Nichols, Page; Allen, Joanne; Tarr, Jennifer L
Cc: Leavitt, Grace [ME]; CBetit@maineea.org; Alicia Rea; Holly Couturier; Holmes, Jaci; Katherine W Yardley; steve

bailey; Wilson Hess; David McCrea; Janet Fairman; James Sloan; Lisa Morris
Subject: Re: Time sensitive: MEPRI observations on reopening plans
Date: Monday, August 3, 2020 6:16:59 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Amy,
  I salute you for taking a proactive stance on these issues.  We need all the bright minds we
can muster coming together in these times.  I strongly endorse the initiative your e-mail
represents.
  While the State Board has been little more than an interested party in the development and
roll-out of the COVID-19 guidelines, I'm pretty sure Pender is a fan of the cohort approach. 
I'm inclined to think that she was certain it was in the mix. I give her high marks on being
inclusive in this process.
   Regarding CTE's, the State Board is something more than a by-stander.  Our CTE
Committee has learned that funds have been inconsistently available to meet the additional
equipment and supply needs to fully implement safe, personalized instruction.  This seems to
be especially true in the regional centers.  The State Board is considering redirecting some
Perkins funds that are set aside for strategic initiatives so that the regional centers and needy
CTE centers can meet those needs.  WThe Committee was pleased to also learn that CTE
providers report they are getting their fair share of funding of COVID-related expenses for
health & safety.  Thirdly, their view is that transportation remains problematic still for the
regional centers.
   Great job!

Best,

On 8/3/2020 12:42 PM, Amy Johnson wrote:

Dear colleagues,

As some of you already know, MEPRI is closely following the evolving situation
about covid-19 school closures because it is a topic in our FY21 workplan for the
legislature. I have made a couple of key observations in the past few days that I
think are important to discuss at your leadership level. Please forgive the
unsolicited advice; I am trusting that our past work has established that we have
an evidence-based approach and you will find this at least worth a read. Sorry for
the length.  I have cc'ed our MEPRI steering committee members. (I also wanted
to include Dr. Blaisdell and Dr. Hagler in this email but do not have contact info -
- please share if you see fit).

Observation 1. 
I attended the MEA webinar with two Maine pediatricians last week, and it was
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quite illuminating.  My most important takeaway is that the public health science
stresses the importance of small, stable cohorts for mitigating and containing
risk.  I do not believe this guideline is represented in the state's framework for
reopening.  Now that schools are starting to emerge with their draft plans, it is
clear to me that they are putting much more thinking on masks and distancing and
cleaning protocols and little or no emphasis on small stable cohorts.  If this is
indeed a problem, time is short for getting out the word.

The reasons why I think this is a problem that is worth your earliest attention:
- Schools seem to be thinking about dividing kids into groups (A vs B) and
rotating them through schedules.  This is a good start, but in the cases I am seeing,
the groups for middle and high schools are not SMALL.  Some high schools seem
to be leaning toward more of a middle school team structure, which divides
classes into half but may still have 80 to 100 students in each team. For high
school students (young adults) this seems like too big of a group -- just my gut
instinct?
- Moreover, they are NOT always extending the definition of the cohorts to
include the teachers.  In one school I have heard about, the teachers are assigned
as they always were and will teach one or two class preps to all of the groups.  In
another draft plan, the teachers would take turns staffing a tutoring center.  The
system is only as strong as its weakest link, and the teachers will be a conduit for
all the students to mix with each other.
- I absolutely know that I am preaching to the choir when I point out that this also
puts our teachers at higher risk of illness themselves.  I don't think I need to
enumerate all of the myriad reasons why this is a bad thing.

QUESTIONS for the pediatricians / public health professionals:
- Is there guidance on what "small" means for the implementation of "small,
stable cohorts"?  Is it 10? 20? 50? 100?
- I have heard emerging evidence about the unique symptom pattern of covid-19
in which people are at peak contagion just AS, or even before, they show
symptoms.  Is this well-established at this point?  And if so, does that lead to
implications for staggering teacher contact between groups? Or is there just too
much variation?

Observation 2:
This is less important, but is also time sensitive. In our work in reviewing the EPS
components we are right now developing our review plans for transportation and
CTE. These are two areas that are dramatically impacted by school shutdowns.  In
our planning conversations with the finance team, we have been asking some big-
picture questions like "what IS the responsibility of the school district to provide
transportation" and have just started identifying out-of-the box transportation
models in other states or in the private sector.  I don't yet have anything useful to
share on that front, but I AM far enough along to note that 1) the issue of
transportation is playing an outsize role in districts' back-to-school planning, and
2) the statutory requirements for transportation are actually quite minimal. As a
result, I believe that districts are artificially constrained  in what they think can be
done because they are limiting the possibilities to ones where they have the same
transportation services as in the past. They may be letting the tail wag the
dog. Other transportation models / ideas that I encountered in our (limited)



searches so far for the EPS component review:
- increase the radius for having parents provide transportation
- adopt a hub-and-spoke model to transport kids from fewer sites, so that more
bus runs could be made. Emphasize transport to/from child care centers in these
plans. (And perhaps incorporate those child care centers into the thinking about
who gets assigned to each small, stable cohort).
- pay parents (per mile?) to transport kids
- have parents petition for transportation to be provided, rather than presume
school will transport by default. Give extra consideration for kids with special
needs and kids whose home situation makes transportation extra difficult (i.e.
poverty, lack of vehicle, parent work-from-home schedules). 
- structure school schedules so that the beginning and end of the day are more
flexible activities, allowing students to arrive and depart in shifts.
(SOme, maybe all of these suggestions would require suspension of MDOE rules. 
I believe that can be done by executive order since the statute is vague.)

Similar constraint issue for CTE -- schools near me (Cumberland county) seem to
be putting a lot of effort to coordinate their plans with the other CTE sending
schools in their regions so as not to disturb the ability to collaborate on
sharing CTE programming. In general I don't have a problem with that. But
perhaps CTE should be a driving consideration, and perhaps not.  The question
should be asked and answered rather than automatically incorporating that
constraint at the front end of the planning.  I don't know WHO should ask and
answer that question though. 

Thanks for the read.  If I can be of assistance I'm happy to do so, but my intent is
only to put these thoughts out there for consideration.

Best,
Amy

-- 
Amy Johnson
Co-Director, Maine Education Policy Research Institute
mepri.maine.edu
(207) 228-8221
(207) 632-4768 (c)
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From: David McCrea
To: Wilson G. Hess
Cc: Amy Johnson; Makin, Pender; Chuhta, Daniel; Lambert, Beth; Nichols, Page; Allen, Joanne; Tarr, Jennifer L;

Leavitt, Grace [ME]; CBetit@maineea.org; Alicia Rea; Holly Couturier; Holmes, Jaci; Katherine W Yardley; steve
bailey; Wilson Hess; Janet Fairman; James Sloan; Lisa Morris

Subject: Re: Time sensitive: MEPRI observations on reopening plans
Date: Tuesday, August 4, 2020 12:11:17 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Hi Amy and all.  
I very much appreciate the thoughtful and appropriate concerns and suggestions you have
expressed.  It made me realize even more fully the extent of the wide range of issues involved
and with every new concern,perhaps a need for tweeking the solutions we come up with. 
Thanks for sharing your thoughts.
Sincerely,
Representative David McCrea

On Mon, Aug 3, 2020 at 6:16 PM Wilson G. Hess <wgh.sbe@fairpoint.net> wrote:
Amy,
  I salute you for taking a proactive stance on these issues.  We need all the bright minds we
can muster coming together in these times.  I strongly endorse the initiative your e-mail
represents.
  While the State Board has been little more than an interested party in the development and
roll-out of the COVID-19 guidelines, I'm pretty sure Pender is a fan of the cohort approach. 
I'm inclined to think that she was certain it was in the mix. I give her high marks on being
inclusive in this process.
   Regarding CTE's, the State Board is something more than a by-stander.  Our CTE
Committee has learned that funds have been inconsistently available to meet the additional
equipment and supply needs to fully implement safe, personalized instruction.  This seems
to be especially true in the regional centers.  The State Board is considering redirecting some
Perkins funds that are set aside for strategic initiatives so that the regional centers and needy
CTE centers can meet those needs.  WThe Committee was pleased to also learn that CTE
providers report they are getting their fair share of funding of COVID-related expenses for
health & safety.  Thirdly, their view is that transportation remains problematic still for the
regional centers.
   Great job!

Best,

On 8/3/2020 12:42 PM, Amy Johnson wrote:

Dear colleagues,

As some of you already know, MEPRI is closely following the
evolving situation about covid-19 school closures because it is a topic in our
FY21 workplan for the legislature. I have made a couple of key observations in
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the past few days that I think are important to discuss at your leadership level.
Please forgive the unsolicited advice; I am trusting that our past work has
established that we have an evidence-based approach and you will find this at
least worth a read. Sorry for the length.  I have cc'ed our MEPRI steering
committee members. (I also wanted to include Dr. Blaisdell and Dr. Hagler in
this email but do not have contact info -- please share if you see fit).

Observation 1. 
I attended the MEA webinar with two Maine pediatricians last week, and it was
quite illuminating.  My most important takeaway is that the public health
science stresses the importance of small, stable cohorts for mitigating and
containing risk.  I do not believe this guideline is represented in the state's
framework for reopening.  Now that schools are starting to emerge with their
draft plans, it is clear to me that they are putting much more thinking on masks
and distancing and cleaning protocols and little or no emphasis on small stable
cohorts.  If this is indeed a problem, time is short for getting out the word.

The reasons why I think this is a problem that is worth your earliest attention:
- Schools seem to be thinking about dividing kids into groups (A vs B) and
rotating them through schedules.  This is a good start, but in the cases I am
seeing, the groups for middle and high schools are not SMALL.  Some high
schools seem to be leaning toward more of a middle school team structure,
which divides classes into half but may still have 80 to 100 students in each
team. For high school students (young adults) this seems like too big of a group
-- just my gut instinct?
- Moreover, they are NOT always extending the definition of the cohorts to
include the teachers.  In one school I have heard about, the teachers are assigned
as they always were and will teach one or two class preps to all of the groups. 
In another draft plan, the teachers would take turns staffing a tutoring center. 
The system is only as strong as its weakest link, and the teachers will be a
conduit for all the students to mix with each other.
- I absolutely know that I am preaching to the choir when I point out that this
also puts our teachers at higher risk of illness themselves.  I don't think I need to
enumerate all of the myriad reasons why this is a bad thing.

QUESTIONS for the pediatricians / public health professionals:
- Is there guidance on what "small" means for the implementation of "small,
stable cohorts"?  Is it 10? 20? 50? 100?
- I have heard emerging evidence about the unique symptom pattern of covid-19
in which people are at peak contagion just AS, or even before, they show
symptoms.  Is this well-established at this point?  And if so, does that lead to
implications for staggering teacher contact between groups? Or is there just too
much variation?

Observation 2:
This is less important, but is also time sensitive. In our work in reviewing the
EPS components we are right now developing our review plans for
transportation and CTE. These are two areas that are dramatically impacted by
school shutdowns.  In our planning conversations with the finance team, we
have been asking some big-picture questions like "what IS the responsibility of



the school district to provide transportation" and have just started identifying
out-of-the box transportation models in other states or in the private sector.  I
don't yet have anything useful to share on that front, but I AM far enough along
to note that 1) the issue of transportation is playing an outsize role in districts'
back-to-school planning, and 2) the statutory requirements for transportation are
actually quite minimal. As a result, I believe that districts are artificially
constrained  in what they think can be done because they are limiting the
possibilities to ones where they have the same transportation services as in the
past. They may be letting the tail wag the dog. Other transportation models /
ideas that I encountered in our (limited) searches so far for the EPS component
review:
- increase the radius for having parents provide transportation
- adopt a hub-and-spoke model to transport kids from fewer sites, so that more
bus runs could be made. Emphasize transport to/from child care centers in these
plans. (And perhaps incorporate those child care centers into the thinking about
who gets assigned to each small, stable cohort).
- pay parents (per mile?) to transport kids
- have parents petition for transportation to be provided, rather than presume
school will transport by default. Give extra consideration for kids with special
needs and kids whose home situation makes transportation extra difficult (i.e.
poverty, lack of vehicle, parent work-from-home schedules). 
- structure school schedules so that the beginning and end of the day are more
flexible activities, allowing students to arrive and depart in shifts.
(SOme, maybe all of these suggestions would require suspension of MDOE
rules.  I believe that can be done by executive order since the statute is vague.)

Similar constraint issue for CTE -- schools near me (Cumberland county) seem
to be putting a lot of effort to coordinate their plans with the other CTE sending
schools in their regions so as not to disturb the ability to collaborate on
sharing CTE programming. In general I don't have a problem with that. But
perhaps CTE should be a driving consideration, and perhaps not.  The question
should be asked and answered rather than automatically incorporating that
constraint at the front end of the planning.  I don't know WHO should ask and
answer that question though. 

Thanks for the read.  If I can be of assistance I'm happy to do so, but my intent
is only to put these thoughts out there for consideration.

Best,
Amy

-- 
Amy Johnson
Co-Director, Maine Education Policy Research Institute
mepri.maine.edu
(207) 228-8221
(207) 632-4768 (c)
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From: Kosinski, John [ME]
To: Deveaux, Kelli; Makin, Pender
Cc: Chuhta, Daniel; Leavitt, Grace [ME]; Voelker, Paula [ME]; Bechard, Giovanna [ME]
Subject: Re: Video conference with MEA members
Date: Friday, March 27, 2020 4:58:02 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Wonderful. 
Let me run this by my team and I will be right back in touch. 

Get Outlook for iOS

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Sent: Friday, March 27, 2020 4:16:20 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>; Bechard, Giovanna [ME] <GBechard@maineea.org>
Subject: RE: Video conference with MEA members
 

EXERCISE CAUTION: This email originated from outside of the organization.

Hi John,
We would love the opportunity to hear questions and concerns and to offer the most updated
guidance and resources as we work together through this trying time.
It would be great if we could have Dan, Page, Erin Frazier, Chelsey and me alongside Pender for this
call, as we have all been trying to manage various parts of the work, and each of us can be at the
ready to field whatever is most important and helpful to your members. Would that work? I am not
trying to flood the dance card, but just know based on the topics listed and the ones we are fielding
that this would be the best team to be most helpful.
Do let me know and provide link information, etc. and thank you all for your continued partnership
during this truly unprecedented experience. We are all earning the t-shirt for participating in this
race!!
Be well everyone and have a good weekend,
Kelli
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Friday, March 27, 2020 12:52 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Leavitt,
Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Bechard,
Giovanna [ME] <GBechard@maineea.org>
Subject: Video conference with MEA members
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EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear Commissioner –
I hope you are well.  I tried to reach you on phone but couldn’t connect but will try you again
perhaps later or over the weekend.  I wanted to see if you would be willing/able to participate in a
video conference with MEA members.  You have been a reassuring voice for educators during this
crisis, that is for sure.
 
We are planning regular video conferences with MEA members all over the state to answer
questions and hear from educators how things are going in their district.  Our videoconference on
Wednesday included over 250 participants.
 
We are hoping to start notifying members of another video conference on Wednesday and we
would love if you were willing and able to take part.  We can make sure the structure of the
conversation is useful to you and our members.
 
I imagine the video conference is lead by you and Grace.  I suspect there will be questions our
members will have, that we can work together to answer.  It would also be good to hear you talk
about remote learning, special ed, and other topics that may arise.  In addition, your calm,
reassuring voice will hopefully allay some fears among educators.
 

We were tentatively planning to do this on Wed April 1st at 7pm for an hour, but Tuesday of
Thursday may also work.
 
Let me know what you think and thank you for all you do.
 
Best,
Jk



From: Makin, Pender
To: Kosinski, John [ME]; Deveaux, Kelli
Cc: Chuhta, Daniel; Leavitt, Grace [ME]; Voelker, Paula [ME]; Bechard, Giovanna [ME]
Subject: Re: Video conference with MEA members
Date: Friday, March 27, 2020 5:52:04 PM

Yes! Count me in! And thanks for thinking of me… sorry so long in responding, but I have
been in back to back nonstop video meetings all day.

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Kosinski, John [ME] <JKosinski@maineea.org>
Sent: Friday, March 27, 2020 4:57:57 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>; Bechard, Giovanna [ME] <GBechard@maineea.org>
Subject: Re: Video conference with MEA members
 

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Wonderful. 
Let me run this by my team and I will be right back in touch. 

Get Outlook for iOS

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Sent: Friday, March 27, 2020 4:16:20 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>; Bechard, Giovanna [ME] <GBechard@maineea.org>
Subject: RE: Video conference with MEA members
 

EXERCISE CAUTION: This email originated from outside of the organization.

Hi John,
We would love the opportunity to hear questions and concerns and to offer the most updated
guidance and resources as we work together through this trying time.
It would be great if we could have Dan, Page, Erin Frazier, Chelsey and me alongside Pender for this
call, as we have all been trying to manage various parts of the work, and each of us can be at the
ready to field whatever is most important and helpful to your members. Would that work? I am not
trying to flood the dance card, but just know based on the topics listed and the ones we are fielding
that this would be the best team to be most helpful.
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Do let me know and provide link information, etc. and thank you all for your continued partnership
during this truly unprecedented experience. We are all earning the t-shirt for participating in this
race!!
Be well everyone and have a good weekend,
Kelli
 

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Friday, March 27, 2020 12:52 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Leavitt,
Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Bechard,
Giovanna [ME] <GBechard@maineea.org>
Subject: Video conference with MEA members
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear Commissioner –
I hope you are well.  I tried to reach you on phone but couldn’t connect but will try you again
perhaps later or over the weekend.  I wanted to see if you would be willing/able to participate in a
video conference with MEA members.  You have been a reassuring voice for educators during this
crisis, that is for sure.
 
We are planning regular video conferences with MEA members all over the state to answer
questions and hear from educators how things are going in their district.  Our videoconference on
Wednesday included over 250 participants.
 
We are hoping to start notifying members of another video conference on Wednesday and we
would love if you were willing and able to take part.  We can make sure the structure of the
conversation is useful to you and our members.
 
I imagine the video conference is lead by you and Grace.  I suspect there will be questions our
members will have, that we can work together to answer.  It would also be good to hear you talk
about remote learning, special ed, and other topics that may arise.  In addition, your calm,
reassuring voice will hopefully allay some fears among educators.
 

We were tentatively planning to do this on Wed April 1st at 7pm for an hour, but Tuesday of
Thursday may also work.
 
Let me know what you think and thank you for all you do.
 
Best,
Jk



From: Makin, Pender
To: Kosinski, John [ME]; Deveaux, Kelli
Cc: Leavitt, Grace [ME]
Subject: Re: Webinar, checking in
Date: Monday, August 17, 2020 10:32:41 AM

Yes! It was on my calendar again for Wednesday night…

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Kosinski, John [ME] <JKosinski@maineea.org>
Sent: Monday, August 17, 2020 10:31:48 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: Webinar, checking in
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner and Kelli –
So we have not finalized our plan for a webinar and I wanted to loop you both in. 
 
We would welcome the chance to host a webinar with the Commissioner and members this week. 
We have been getting strong turnout on Wednesday nights, including 700+ at our webinar last
Wednesday on legal issues (i.e. ADA) and return to work.  If the Commissioner wanted to be part of a
webinar with us this week, we would need to know today to finalize.  We could host a webinar either
Wednesday at 7pm (preferred) or Thursday at 7pm.  We would want to get information to our
members by tonight and send a reminder email the day off in order to give everyone enough
advance notice. 
 
In addition to a general Q and A and preparing for return to school discussion, we would suggest we
use the opportunity to gather input from educators in the field about the draft framework.  Now
that educators have worked on the re opening plans (hopefully cooperatively with admin and
community), they may have views on tweaks to the framework.  In some places in the County, we
may have real world implementation since they are already back to school in a few communities. 
 
I must say as well that we have been hearing a bit more frustration from the field.  Particularly
educators in York and Cumberland County are the most concerned about return to in person.  We
expect polls back of members and parents as well to better understand how educators and parents
are feeling.  But there has certainly been an expected uptick in frustration, concern and anxiety.
 
I hope this helps.  I would love to talk more if you are able.  Please let us know if you think a webinar
this week on Wednesday or Thursday will work for you.
 
Best,

mailto:Pender.Makin@maine.gov
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John Kosinski
Maine Education Association
Mobile:  207.458.1312



From: Makin, Pender
To: Leavitt, Grace [ME]; Kusiak, Karen; Chuhta, Daniel; Nichols, Page; Lucas, Roberta; Deveaux, Kelli; Fortin,

Chelsey A
Cc: Herman, Mary; Holmes, Jaci
Subject: Re: Well done!
Date: Thursday, April 2, 2020 8:26:24 PM

It was totally our honor and pleasure, Grace.  The amazing staff and educators in Maine
schools are keeping the

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Thursday, April 2, 2020 8:19:40 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Kusiak, Karen <Karen.Kusiak@maine.gov>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; Nichols, Page <Page.Nichols@maine.gov>; Lucas, Roberta
<Roberta.Lucas@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>
Cc: Herman, Mary <Mary.Herman@maine.gov>; Holmes, Jaci <Jaci.Holmes@maine.gov>
Subject: RE: Well done!
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
You were all awesome—I can’t thank you enough!  I am getting lots of e-mails already thanking us.
 
I hope you all have a quiet evening now—
 
Stay well,
 
Grace
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Thursday, April 2, 2020 8:06 PM
To: Kusiak, Karen <Karen.Kusiak@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Nichols,
Page <Page.Nichols@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Lucas, Roberta
<Roberta.Lucas@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>
Cc: Herman, Mary <Mary.Herman@maine.gov>; Holmes, Jaci <Jaci.Holmes@maine.gov>
Subject: RE: Well done!
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Thanks Karen – and thanks team!!!!  *and I am so sorry I was late!
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From: Kusiak, Karen <Karen.Kusiak@maine.gov> 
Sent: Thursday, April 2, 2020 8:03 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Nichols, Page <Page.Nichols@maine.gov>; Grace Leavitt <gleavitt@maineea.org>; Lucas, Roberta
<Roberta.Lucas@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Fortin, Chelsey A
<Chelsey.A.Fortin@maine.gov>
Cc: Herman, Mary <Mary.Herman@maine.gov>; Holmes, Jaci <Jaci.Holmes@maine.gov>
Subject: Well done!
 
Great job with the Zoom session! 
 
Proud of you all! 
 
Karen 
 
PS Mike and Michael, too.
 
Get Outlook for iOS
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From: Eileen King
To: Leavitt, Grace [ME]; steve bailey; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Holly Couturier; Jill Adams;

Cheryl Mercier; Megan Welter; "Courtney Belolan"; Shelly Mogul
Subject: Re: Zooming not Teaming
Date: Wednesday, May 13, 2020 4:08:14 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
  
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, May 13, 2020 at 3:49 PM
To: Eileen King <EKing@msmaweb.com>, Steve Bailey <SBailey@msmaweb.com>, "Makin,
Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel" <Daniel.Chuhta@maine.gov>,
"Deveaux, Kelli" <Kelli.Deveaux@maine.gov>, Holly Couturier <hcouturier@MPA.cc>, Jill
Adams <JAdams@MADSEC.org>, Cheryl Mercier <cmercier@rsu18.org>, Megan Welter
<welterme@spsdme.org>, 'Courtney Belolan' <courtney@mainecla.org>, Shelly Mogul
<smogul@auburnschl.edu>
Subject: Zooming not Teaming
 
Sorry for the switch—I was able to set up a Zoom meeting is lieu of a Teams meeting—you should
have received an invitation a minute ago for Zoom—please use that link.
Thank you!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Megan Welter
To: Eileen King
Cc: Leavitt, Grace [ME]; steve bailey; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Holly Couturier; Jill Adams;

Cheryl Mercier; Courtney Belolan; Shelly Mogul
Subject: Re: Zooming not Teaming
Date: Wednesday, May 13, 2020 5:01:39 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

I do not seem to have a Zoom link. Can someone send it to me, please?
Thanks,
Megan

On Wed, May 13, 2020 at 4:08 PM Eileen King <EKing@msmaweb.com> wrote:

  

 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, May 13, 2020 at 3:49 PM
To: Eileen King <EKing@msmaweb.com>, Steve Bailey <SBailey@msmaweb.com>,
"Makin, Pender" <Pender.Makin@maine.gov>, "Chuhta, Daniel"
<Daniel.Chuhta@maine.gov>, "Deveaux, Kelli" <Kelli.Deveaux@maine.gov>, Holly
Couturier <hcouturier@MPA.cc>, Jill Adams <JAdams@MADSEC.org>, Cheryl Mercier
<cmercier@rsu18.org>, Megan Welter <welterme@spsdme.org>, 'Courtney Belolan'
<courtney@mainecla.org>, Shelly Mogul <smogul@auburnschl.edu>
Subject: Zooming not Teaming

 

Sorry for the switch—I was able to set up a Zoom meeting is lieu of a Teams meeting—you
should have received an invitation a minute ago for Zoom—please use that link.

Thank you!

 

Grace

 

Grace Leavitt

President, Maine Education Association

35 Community Drive

Augusta, ME 04330
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207-622-4418

 

 

-- 

Director of Curriculum, Instruction & Assessment
South Portland School Department
130 Wescott Rd
South Portland, Maine  04106
(207) 871-0555 x3004

If you need assistance with translation of this document, please contact Instructional Support at 871-0555.
Si desea que esta traducida, por favor comuníquese con la oficina de Apoyo Educativo en el 871-0555.
Si vous avez besoin d'une traduction de ce document, veuillez contacter le Service d'entraide au 871-0555.
.إذا كنت بحاجة إلى ترجمة مع هذه الوثيقة، يرجى ااتصال بالدعم التعليمي علىالرقم 0555-871
Nếu bạn muốn có này dịch, xin vui lòng liên hệ với văn phòng hỗtrợ giảng dạy tại 871-0555.
Hadii aad dooneysid in laguu tarjumo fadlan la soo xiriir Xafiiska caawinta wax barasho ee telefoonkeedu yahay 871-0555



From: Deveaux, Kelli
To: Voelker, Paula [ME]; Eking; steve bailey; Holly Couturier; Makin, Pender; Chuhta, Daniel
Cc: Leavitt, Grace [ME]
Subject: Re: [Test] PRIORITY NOTICE: Embargoed COVID-19: Guidance on High School Graduation Ceremonies
Date: Tuesday, May 5, 2020 8:54:48 PM

Okay, thank you Paula- on the copy I send tomorrow (it is in embargoed status for supts to
review) I will pull MEA off.
Given the strict limits on numbers of 50 or fewer people , I would hope that saus are not using
precious seats  to compel educators to attend, but I fully believe understand your concern.

Get Outlook for iOS

From: Voelker, Paula [ME] <pvoelker@maineea.org>
Sent: Tuesday, May 5, 2020 8:49:43 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Makin, Pender
<Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: RE: [Test] PRIORITY NOTICE: Embargoed COVID-19: Guidance on High School Graduation
Ceremonies
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli,
 
Thank you for sharing this guidance and the opportunity to provide input.  At this point, we would
prefer to not be listed.  While many concerns we have were addressed, some remain.  In particular,
we know of places where staff have been required to attend graduation in the past and might likely
be now despite the circumstances.  If language were included around staff being offered the
opportunity to volunteer to assist that would be helpful.  We also continue to support all of our
previous unified guidance that addresses the end of the school year and assessing the essential
nature of work that needs to be done immediately.
 
If there were additional time to work on this, we would definitely make time to do so whenever was
possible for others.  If not, we understand that school districts want guidance to help them address
and inform decisions around graduation ceremonies. 
 
Thank you,
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
 

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov> 
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Sent: Tuesday, May 5, 2020 7:51 PM
To: Eking <Eking@msmaweb.com>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Voelker, Paula [ME] <pvoelker@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Subject: FW: [Test] PRIORITY NOTICE: Embargoed COVID-19: Guidance on High School Graduation
Ceremonies
Importance: High
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Folks, take a quick look please and thank you. I would like to send tonight. I am fixing the formatting
issues with the bullets.
Eileen and Paula, just need okay that your org is listed as a help in this.
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Tuesday, May 5, 2020 7:49 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Embargoed COVID-19: Guidance on High School Graduation
Ceremonies
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

COVID-19: Guidance on High School
Graduation Ceremonies and Related
Activities
Sent to Superintendents ONLY:  EMBARGOED UNTIL 1:00 pm  May 6, 2020. 
Updated: May 5, 2020, 
Understanding the milestone that high school graduation represents in the lives of our
students and families, Maine DOE has assembled a group to explore and make
recommendations on ways in which we can honor the Class of 2020 while taking into
consideration public health concerns, social distancing recommendations, and government-
issued restrictions on social gatherings.
Decisions around whether to host graduation ceremonies will remain at the discretion of
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local school boards and superintendents and must be conducted in accordance with
Governor Mills’ “Stay Safer at Home Orders.” As we remain in a state of civil emergency,
planners of important events are urged to consider the fact that regulations and
recommendations are subject to change, due to the dynamic nature of this situation.
The following guidelines must be taken into consideration when planning events:

June-August, 2020, social gatherings will be limited to no more than 50 people. (In
May, the limit is no more than 10 people).
Physical (social) distancing of at least 6 feet must be maintained at all times.

Cloth face coverings must be used in all public settings. (Exceptions: Cloth face
coverings are not required for children under age 2, a child in a child care setting, or
for anyone who has trouble breathing or related medical conditions, or who is
otherwise unable to remove the mask without assistance).
A 14-Day Quarantine is required for all individuals entering or returning to Maine prior
to going out in public.

Some municipalities have additional requirements and guidelines that must be
followed.

In-Person Ceremonies:
Beginning in June, when group sizes of up to 50 will be permitted, there are some options
available for very small graduating classes (or for larger classes, broken into smaller groups
through multiple ceremonies) while maintaining social distancing. The following guidelines
should be followed to ensure a safe event:

Limit the number of participants, staff, and guests to fewer than 50 people, in total.
Seat graduates 6 feet apart in all directions.
Seat guests 6 feet apart in all directions.
Require use of cloth face masks.
Develop accommodations, with increased distancing and precautions, for those with
underlying health issues.
Mark the standing locations of graduates waiting in line and during processional at 6
foot intervals.
Ensure additional staff support to monitor and maintain acceptable distance.
Utilize one-way direction of movements and use separate entrances and exits if
possible.
Consider how diplomas will be collected when a student’s name is called. Staff may
consider placing the diploma on a table for the student to collect. Students may walk
across the stage, collect the diploma from the table, and pose for a picture individually
or appropriately distanced from a school/district official.
Communicate expectations and guidelines in advance to ensure understanding and
compliance.
Develop plans for use of restrooms and access to soap and water for hand washing



with marked waiting spaces at 6 foot intervals to avoid crowding at bathroom stalls or
sinks. Arrange for a custodian to monitor and replenish soap/paper towels.
Provide hand sanitizer in multiple areas.
Contact your local law enforcement to help with planning and crowd control.
Consider designating a single person to take an official photo/video of each graduate
receiving their diploma and prohibit others from approaching the area to take their
own pictures or video.

Drive-In Options:

Before planning a drive-in ceremony, please consider the needs and rights of families
who do not have access to a vehicle and make equitable arrangements.
Maine drive-in movie theaters have been granted permission to open, as long as they
meet a set of criteria and follow certain guidelines. Schools may contract with a drive-
in movie theater operating within those regulations.
If a school wishes to plan a “drive in” ceremony outside of an approved, open, theater,
there are many precautions that should be taken:

Work with local law enforcement to get approval for use of a field or parking lot,
and to support traffic flow and crowd control.
Measure out parking spots that are spaced a minimum of 6’ apart.
Communicate rules ahead of time regarding the need for all participants to stay
inside the cars with the doors closed and to wear cloth masks if windows are
down.
Allow one student at a time to leave the family’s vehicle to pick up a diploma,
using the guidelines above for in-person ceremonies.

Other options for honoring graduates:

Virtual Ceremonies or video tributes:  Ask seniors to send individual videos with short
messages to their graduating classmates. This can be compiled with more traditional
speeches that can be done by video or livestream to create a keepsake video.  
                                                                 
Hashtag Campaigns:  Highlight seniors on social media each day with special
hashtags that allow for family, friends, and community members to congratulate
individual students (who agree to participate) with photos and messages.             
                                                                             
Postpone the graduation ceremonies until it is safe to gather in large groups once
again, or host them in one year as an “early reunion.”                                                  

Developed with valuable input from:

Maine School Superintendents Association
Maine Principals Association
Maine Education Association
Maine Center for Disease Control and Prevention



Emily Poland, MPH RN School Nurse Consultant, Team Leader, Coordinated School
Health, Maine Department of Education
Melissa Condon, Maine Department of Education 
Becky Bell, RN School Nurse, Casco Bay HS and PATHS
Melissa Brewer, BSN, RN, Winthrop Grade School Nurse
Kelly Brown, RN, FNP-BC, Kennebunk Elementary School Nurse
Beth Coombs, RN Mountain View School Nurse
Jen Dorr, RN, BSN, Massabesic Middle School Nurse
Jen Dow, RN, Bonny Eagle High School
Sue Heeschen, RN, Dyer Elementary School
Lisa McKenna, MSN, RN, NCSN, MSAD #1 Health Services Office
Tina Veilleux, RN, Portland Public Schools Nurse Coordinator, Reiche Elementary
School 
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From: Courtney Belolan
To: steve bailey
Cc: Makin, Pender; Deveaux, Kelli; Vicki Wallack; Chuhta, Daniel; Holly Couturier; Grace Leavitt; Paula Voelker; Jill

Adams; Eileen King
Subject: Re: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
Date: Wednesday, March 25, 2020 8:49:56 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Thank you! 

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Wed, Mar 25, 2020 at 8:48 AM Steve Bailey <SBailey@msmaweb.com> wrote:

Thank you very much.

Steve

 

From: Makin, Pender [mailto:Pender.Makin@maine.gov] 
Sent: Wednesday, March 25, 2020 8:28 AM
To: Steve Bailey; Deveaux, Kelli
Cc: Vicki Wallack; Chuhta, Daniel; Holly Couturier; Grace Leavitt; Paula Voelker; Jill Adams; Courtney
Belolan; Eileen King
Subject: RE: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20

 

Hi Steve and all…

 

The minimum days waiver will be universal and nonspecific. We are simply waiving the
required minimum number of days. Individual waivers need not be submitted.

 

Continuity of Education plans should be approved by local school boards. We asked folks to
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send us the minutes to show that the schools and communities are on the same page with
what is being offered … but we are not asking for this in advance, due to the disruption and
difficulty in getting meetings together. When feasible, we ask that districts send us the
meeting minutes to show that a plan was agreed-upon. We are not approving individual
plans and we do not need these to be submitted to us (unless someone has an amazing one
they want to share with others and we could post that)…

 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Wednesday, March 25, 2020 8:22 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; All DOE <AllDOEList@maine.gov>
Cc: Vicki Wallack <VWallack@msmaweb.com>; Makin, Pender
<Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Holly
Couturier <HCouturier@MPA.cc>; Grace Leavitt <gleavitt@maineea.org>; Paula Voelker
<pvoelker@maineea.org>; Jill Adams <JAdams@MADSEC.org>; Courtney Belolan
<courtney@mainecla.org>; Eileen King <EKing@msmaweb.com>
Subject: RE: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

Hi Kelli –

 

Thanks for the updated message.  Can you let me (so I can help others with this question)
what the requirement from districts is for their Continuity of Learning Plan – that may have
been covered on the Webinar a week or more ago – I have had a few questions on this one.

 

Also, related to the waiver on the minimum number of school days noted in this most recent
message, does that request for a waiver have to be submitted by the superintendent / school
board as part of their continuity of learning plan?

 

Thanks – not sure I have been looped in on all of these, or had a chance to read all the
guidance and priority reports in fine detail.

 

Steve
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From: Deveaux, Kelli [mailto:Kelli.Deveaux@maine.gov] 
Sent: Wednesday, March 25, 2020 8:15 AM
To: All DOE
Cc: Steve Bailey; Vicki Wallack; Makin, Pender; Chuhta, Daniel; Holly Couturier; Grace Leavitt; Paula
Voelker; Jill Adams; Courtney Belolan; Eileen King
Subject: FW: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20

 

FYI sent extensively.

 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Wednesday, March 25, 2020 8:11 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.

 

Daily Update From Commissioner Makin: March 25, 2020

Dear Champions of Education,

We are hopeful that the Governor’s message yesterday afternoon will help our state to slow
the progression of the coronavirus and ultimately allow us to avert some of the catastrophic
situations we’re seeing in other regions. We’ve been receiving several questions about
whether education and nutrition services provided by local schools are considered to be
essential, and the answer is that they are essential.  Certainly it is advisable to have as
many staff members as possible working from home, but CDC guidance (Maine and
national) continues to recognize the importance of continuing to provide essential services
and continues to recommend careful hand washing, avoiding large groups, and generally
keeping a 6’ bubble of space from others.
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In response to many questions and concerns from the field, here are some clarifications: 

MINIMUM NUMBER OF DAYS for the SCHOOL YEAR: The minimum number of school
days will be waived for the 2019-2020 school year.

STATE ASSESSMENT SYSTEM AND ESSA ACCOUNTABILITY: Maine has applied for,
and has received, waivers that eliminate state assessment requirements for this year.

CERTIFICATION: Extensions of up to 1 year will be provided for renewal applications that
have been impacted by COVID-19 disruption. 

PRE-SERVICE / EDUCATOR PREPARATION PROGRAMS:  In lieu of certain coursework,
practicum, and/or internship requirements, DOE will accept recommendations from educator
preparation programs regarding the qualifications of pre-service educators who are currently
in a educator preparation program/certification program that has been disrupted by COVID-
19.

PEPG:  DOE will not hold SAUs accountable for compliance with state statute/regulations
regarding professional growth / supervision & evaluation systems. Enforcement of locally
developed and/or adopted policies, programs, and systems remain at the discretion of local
SAUs.

IDEA/SPECIAL EDUCATION SERVICES:  We recognize that it is reasonable for schools
and districts to be at different places when it comes to providing continuity of education for
all students.  It has only been a few days, and we’re hearing that some districts were up and
running with a full program on “day one” and that others are still working hard to get the
necessary materials, plans, logistics, and systems in place. We have also heard that (in
Maine and across the nation) some school leaders are hesitant to offer any services until
they are able to support full IEP accommodations.

We urge you to provide the best programming you can for all students and to offer as many
accommodations as possible to facilitate universal access. FAPE under more “traditional”
circumstances likely looks different from FAPE under a state and national emergency that
has temporarily redefined what public education looks like. IEPs were based on a set of
basic circumstances one would expect in a traditional school setting, and education for all
students is very different right now. Fear of putting forth anything short of perfection at this
time will immobilize you and your teams of educators when you most need to be proactive
and innovative. 

Please check out our most updated guidance and resource page for Special Education: 
https://www.maine.gov/doe/learning/specialed/covid19  As always, our specialists at DOE
will be glad to answer your questions and to assist you as you move ahead with offering
educational programming to all of the students in your care.  Nobody should be feeling alone
in this, so please connect as often as needed.
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SCHOOL BUS DELIVERIES of MEALS and ACADEMIC MATERIALS:  Just when you
think there couldn’t be another rule or statute to trip over as we find our way through all of
this… guess what?  Turns out that the flashing lights on buses must only be used when
school-aged passengers are on board. Please ask your transportation team to just pull over
and use a regular blinker when making deliveries.

CDC NOTIFICATIONS to SUPERINTENDENTS and SCHOOL NURSES WHEN POSITIVE
COVID CASE IS IDENTIFIED:   Due to the current workload involved in investigating and
monitoring positive cases of COVID-19, the multiple means of testing, and the prevalence of
community transmission in some areas of the state, it is possible that both families of
students and/or staff members will have notified schools before Maine CDC staff does. It is
also likely that they (the student or staff) will know the preliminary result before the Maine
CDC does. Because of this, Maine CDC can no longer guarantee that the superintendent
and school nurse will be notified of a positive COVID-19 case. The Maine CDC and Maine
DOE will do their best to communicate as we are able with school staff as quickly as
possible. If you learn of a positive case in your school community (staff or student), please
contact Emily Poland, our Nurse Consultant at DOE at emily.poland@maine.gov.  She is
working with CDC to provide a model letter for school leaders to use as they notify others of
a positive case. 

We hope these clarifications are helpful, and we will keep you updated as the situation
progresses. Please don’t hesitate to reach out to the specialists at DOE for support and/or
guidance regarding these updates or any other concerns and questions.

Thank you for all you do,

Pender
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From: Eileen King
To: steve bailey; Makin, Pender; Deveaux, Kelli
Cc: Vicki Wallack; Chuhta, Daniel; Holly Couturier; Grace Leavitt; Paula Voelker; Jill Adams; Courtney Belolan
Subject: Re: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
Date: Wednesday, March 25, 2020 8:52:25 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thanks Pender--  Hope all of you are taking care of yourselves and each other……… from a
distance!!!!!
 

From: Steve Bailey <SBailey@msmaweb.com>
Date: Wednesday, March 25, 2020 at 8:48 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "Deveaux, Kelli"
<Kelli.Deveaux@maine.gov>
Cc: Vicki Wallack <VWallack@msmaweb.com>, "Chuhta, Daniel" <Daniel.Chuhta@maine.gov>,
Holly Couturier <HCouturier@MPA.cc>, Grace Leavitt <gleavitt@maineea.org>, Paula Voelker
<pvoelker@maineea.org>, Jill Adams <JAdams@MADSEC.org>, Courtney Belolan
<courtney@mainecla.org>, Eileen King <EKing@msmaweb.com>
Subject: RE: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
 
Thank you very much.
Steve
 

From: Makin, Pender [mailto:Pender.Makin@maine.gov] 
Sent: Wednesday, March 25, 2020 8:28 AM
To: Steve Bailey; Deveaux, Kelli
Cc: Vicki Wallack; Chuhta, Daniel; Holly Couturier; Grace Leavitt; Paula Voelker; Jill Adams; Courtney
Belolan; Eileen King
Subject: RE: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
 
Hi Steve and all…
 
The minimum days waiver will be universal and nonspecific. We are simply waiving the required
minimum number of days. Individual waivers need not be submitted.
 
Continuity of Education plans should be approved by local school boards. We asked folks to send us
the minutes to show that the schools and communities are on the same page with what is being
offered … but we are not asking for this in advance, due to the disruption and difficulty in getting
meetings together. When feasible, we ask that districts send us the meeting minutes to show that a
plan was agreed-upon. We are not approving individual plans and we do not need these to be
submitted to us (unless someone has an amazing one they want to share with others and we could
post that)…
 

From: Steve Bailey <SBailey@msmaweb.com> 
Sent: Wednesday, March 25, 2020 8:22 AM
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To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; All DOE <AllDOEList@maine.gov>
Cc: Vicki Wallack <VWallack@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; Holly Couturier <HCouturier@MPA.cc>; Grace Leavitt
<gleavitt@maineea.org>; Paula Voelker <pvoelker@maineea.org>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>; Eileen King
<EKing@msmaweb.com>
Subject: RE: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Kelli –
 
Thanks for the updated message.  Can you let me (so I can help others with this question) what the
requirement from districts is for their Continuity of Learning Plan – that may have been covered on
the Webinar a week or more ago – I have had a few questions on this one.
 
Also, related to the waiver on the minimum number of school days noted in this most recent
message, does that request for a waiver have to be submitted by the superintendent / school board
as part of their continuity of learning plan?
 
Thanks – not sure I have been looped in on all of these, or had a chance to read all the guidance and
priority reports in fine detail.
 
Steve
 

From: Deveaux, Kelli [mailto:Kelli.Deveaux@maine.gov] 
Sent: Wednesday, March 25, 2020 8:15 AM
To: All DOE
Cc: Steve Bailey; Vicki Wallack; Makin, Pender; Chuhta, Daniel; Holly Couturier; Grace Leavitt; Paula
Voelker; Jill Adams; Courtney Belolan; Eileen King
Subject: FW: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
 
FYI sent extensively.
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Wednesday, March 25, 2020 8:11 AM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Update from Commissioner Makin 3-25-20
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.
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Daily Update From Commissioner Makin: March 25, 2020

Dear Champions of Education,

We are hopeful that the Governor’s message yesterday afternoon will help our state to slow
the progression of the coronavirus and ultimately allow us to avert some of the catastrophic
situations we’re seeing in other regions. We’ve been receiving several questions about
whether education and nutrition services provided by local schools are considered to be
essential, and the answer is that they are essential.  Certainly it is advisable to have as
many staff members as possible working from home, but CDC guidance (Maine and
national) continues to recognize the importance of continuing to provide essential services
and continues to recommend careful hand washing, avoiding large groups, and generally
keeping a 6’ bubble of space from others.

In response to many questions and concerns from the field, here are some clarifications: 

MINIMUM NUMBER OF DAYS for the SCHOOL YEAR: The minimum number of school
days will be waived for the 2019-2020 school year.

STATE ASSESSMENT SYSTEM AND ESSA ACCOUNTABILITY: Maine has applied for,
and has received, waivers that eliminate state assessment requirements for this year.

CERTIFICATION: Extensions of up to 1 year will be provided for renewal applications that
have been impacted by COVID-19 disruption. 

PRE-SERVICE / EDUCATOR PREPARATION PROGRAMS:  In lieu of certain coursework,
practicum, and/or internship requirements, DOE will accept recommendations from educator
preparation programs regarding the qualifications of pre-service educators who are currently
in a educator preparation program/certification program that has been disrupted by COVID-
19.

PEPG:  DOE will not hold SAUs accountable for compliance with state statute/regulations
regarding professional growth / supervision & evaluation systems. Enforcement of locally
developed and/or adopted policies, programs, and systems remain at the discretion of local
SAUs.

IDEA/SPECIAL EDUCATION SERVICES:  We recognize that it is reasonable for schools
and districts to be at different places when it comes to providing continuity of education for
all students.  It has only been a few days, and we’re hearing that some districts were up and
running with a full program on “day one” and that others are still working hard to get the

https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.maine.gov%2Fdoe&data=02%7C01%7CPender.Makin%40maine.gov%7Cd89fe422ad244e72fccc08d7d0bb5c45%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637207375445784931&sdata=6bm8D%2ByPhydq32Zbx2NPAw%2Fu%2BMMwL2An%2FYP3tzTbh08%3D&reserved=0


necessary materials, plans, logistics, and systems in place. We have also heard that (in
Maine and across the nation) some school leaders are hesitant to offer any services until
they are able to support full IEP accommodations.

We urge you to provide the best programming you can for all students and to offer as many
accommodations as possible to facilitate universal access. FAPE under more “traditional”
circumstances likely looks different from FAPE under a state and national emergency that
has temporarily redefined what public education looks like. IEPs were based on a set of
basic circumstances one would expect in a traditional school setting, and education for all
students is very different right now. Fear of putting forth anything short of perfection at this
time will immobilize you and your teams of educators when you most need to be proactive
and innovative. 

Please check out our most updated guidance and resource page for Special Education: 
https://www.maine.gov/doe/learning/specialed/covid19  As always, our specialists at DOE
will be glad to answer your questions and to assist you as you move ahead with offering
educational programming to all of the students in your care.  Nobody should be feeling alone
in this, so please connect as often as needed.

SCHOOL BUS DELIVERIES of MEALS and ACADEMIC MATERIALS:  Just when you
think there couldn’t be another rule or statute to trip over as we find our way through all of
this… guess what?  Turns out that the flashing lights on buses must only be used when
school-aged passengers are on board. Please ask your transportation team to just pull over
and use a regular blinker when making deliveries.

CDC NOTIFICATIONS to SUPERINTENDENTS and SCHOOL NURSES WHEN POSITIVE
COVID CASE IS IDENTIFIED:   Due to the current workload involved in investigating and
monitoring positive cases of COVID-19, the multiple means of testing, and the prevalence of
community transmission in some areas of the state, it is possible that both families of
students and/or staff members will have notified schools before Maine CDC staff does. It is
also likely that they (the student or staff) will know the preliminary result before the Maine
CDC does. Because of this, Maine CDC can no longer guarantee that the superintendent
and school nurse will be notified of a positive COVID-19 case. The Maine CDC and Maine
DOE will do their best to communicate as we are able with school staff as quickly as
possible. If you learn of a positive case in your school community (staff or student), please
contact Emily Poland, our Nurse Consultant at DOE at emily.poland@maine.gov.  She is
working with CDC to provide a model letter for school leaders to use as they notify others of
a positive case. 

We hope these clarifications are helpful, and we will keep you updated as the situation
progresses. Please don’t hesitate to reach out to the specialists at DOE for support and/or
guidance regarding these updates or any other concerns and questions.

Thank you for all you do,
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From: Steve Bailey
To: Deveaux, Kelli; Eileen King; Courtney Belolan; Holly Couturier; Leavitt, Grace [ME]; Paula Voelker; Makin,

Pender; Chuhta, Daniel; Vicki Wallack; Megan Welter; mhaney@mdirss.org; Cheryl Mercier; Jill Adams; Shelly
Mogul

Subject: Re: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding Grading Practices During
Emergency Distance Learning

Date: Tuesday, April 21, 2020 5:53:41 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Kelli - did you see my one tweak of an “s” on school boards association?  Thanks
Steve

Get Outlook for iOS

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Sent: Tuesday, April 21, 2020 5:12:44 PM
To: Steve Bailey <SBailey@msmaweb.com>; Eileen King <EKing@msmaweb.com>; Courtney Belolan
<courtney@mainecla.org>; Holly Couturier <HCouturier@MPA.cc>; Leavitt, Grace [ME]
<gleavitt@maineea.org>; Paula Voelker <pvoelker@maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Vicki Wallack
<VWallack@msmaweb.com>; Megan Welter <welterme@spsdme.org>; mhaney@mdirss.org
<mhaney@mdirss.org>; Cheryl Mercier <cmercier@rsu18.org>; Jill Adams <JAdams@MADSEC.org>;
Shelly Mogul <smogul@auburnschl.edu>
Subject: FW: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding Grading
Practices During Emergency Distance Learning
 
Good afternoon all,
I wanted to make sure you all have this; I am going to send tonight to superintendents, and
tomorrow to a broader audience. Let me know if you would like to coordinate a time (if you plan to
share out as well) and we can set one.
Thank you all for your great work on this, and I apologize for the delay. Just wanted to make sure
everyone had a chance to review prior to hitting send! 
Be well,
Kelli
 

From: Maine Department of Education <communications.doe@maine.gov> 
Sent: Tuesday, April 21, 2020 3:32 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: [Test] PRIORITY NOTICE: Unified Message and Recommendation Regarding Grading
Practices During Emergency Distance Learning
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Priority Notice from the Maine Department of Education View this message in your browser.
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Unified Message and Recommendation Regarding
Grading Practices During Emergency Distance

Learning

As many School Administrative Units (SAUs) and schools move into a new phase of
implementation of emergency distance learning, focusing on long term practices,
many are now wading through conversations around the assessment and evaluation
of learning. Some SAUs have already come to decisions around how student learning
will be evaluated, if at all, and those plans vary widely, from feedback only to
maintaining regular grading practices. We, the Department of Education, Maine
School Board Association, Maine School Superintendents Association, Maine
Administrators of Services for Children with Disabilities, Maine Education
Association, Maine Principals Association, and Maine Curriculum Leaders
Association, have a deep conviction that any learning evaluation policies or practices
must come from a stance of equity and compassion.

We strongly recommend that SAUs take time to thoughtfully design grading policies
and practices that do no harm. Operating from a stance of equity and compassion
means beginning with those most marginalized in mind when making decisions. 
Even during times of regular school instruction, each and every district in the state of
Maine had learners dealing with homelessness, food instability, poverty, substance
use disorders, and domestic violence, among other stressful and traumatic life
situations.  Now we see those situations intensifying, and new situations emerging in
families that were once stable. 

Any evaluation of learning must take into account the reality that many of our learners
are in these circumstances. Learning in any of the circumstances noted above is
almost impossible, and no student should face a failing grade, or other evaluative
suffering, as a result. We encourage SAUs and regions to discuss and determine a
system that holds harmless students for whom conditions are outside of their control
and as best as possible prevents any further learning inequities. 
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From: Makin, Pender
To: Kosinski, John [ME]
Subject: Re: [Test]:COVID-19 Update
Date: Tuesday, March 17, 2020 8:10:15 PM

I just realized that it didn’t get posted because our communications person went home sick
with the flu

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Kosinski, John [ME] <JKosinski@maineea.org>
Sent: Tuesday, March 17, 2020 7:09:17 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Subject: Re: [Test]:COVID-19 Update
 

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Thank you. I don’t see any new updated guidance on the website. I would love to be included
in the update you’re sending out to superintendents if it all possible it’ll help us work together

Get Outlook for iOS

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Tuesday, March 17, 2020 7:06:40 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: [Test]:COVID-19 Update
 

EXERCISE CAUTION: This email originated from outside of the organization.

Thanks – I’d concur with most everything there and feel the tone is better…  I believe my
guidance/updates are posted now on our website … If not, then soon…
Hope you and the family are staying safe!

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Tuesday, March 17, 2020 4:46 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Subject: Fwd: [Test]:COVID-19 Update
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Another communication to our members. Fyi. 
 

mailto:Pender.Makin@maine.gov
mailto:JKosinski@maineea.org
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2Fo0ukef&data=02%7C01%7CPender.Makin%40maine.gov%7C3b4051fe5939488097f608d7cac8399c%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637200833634201768&sdata=aWmB5s%2FCXbw8JNqnDIoH3g6vHHgWTrO3tC4VmwmRzRQ%3D&reserved=0


COVID-19 Daily Update 3/17/2020 
Going forward, MEA will provide frequent updates regarding the changing situation
surrounding COVID-19 and its impact on our students and schools. Please understand, this
situation is changing rapidly and MEA is doing its best to provide the most up-to-date
information as possible, understanding that information and guidance could change daily. The
items below are issues the MEA is working toward, as the Association continues to speak with
state and local officials. 

Reporting to Work and Sick Time 
An item in yesterday’s update around sick leave caused some confusion. To clarify, MEA
recommends for Local Associations to connect with the school district and get agreement that
individuals won’t have to use their own sick time, if you need to be out of work to care for a
family member or if you are in a high-risk category. That’s the goal. If agreement cannot be
reached on that attempt, try to gain or increase access to a sick leave bank that is replenished
by the district, based on need, so people will not run out of paid time. Until individuals hear
otherwise from their Association, they should use sick time for these absences using normal
school district reporting requirements and not access unemployment or go unpaid.   

Someone at My Work Location Tested Positive 
In the event that someone at your work location tests positive or presumptive positive for
COVID-19, MEA recommends you follow all of the proper social distancing guidelines as
outlined by the CDC, keeping yourself at least 6 feet from another person and never gathering

Get Outlook for iOS

 
 
 

 

From: Grace Leavitt, MEA President <gleavitt@maineea.org> 
Sent: Tuesday, March 17, 2020 4:39 PM
To: Noyes, Erin [ME] <enoyes@maineea.org>
Subject: [Test]:COVID-19 Update
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
To view this email as a web page, go here.
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in a group of 10 people or more. If you are in a high-risk category, please see the sick time
guidance above.
  
Additional Recommendations MEA is Advocating For During This Time 

1. MEA recommends that all public employees and higher education faculty and staff
continue to be paid their regular salary and benefits during the crisis. (In progress-MEA
expects an update from the Commissioner on this item shortly.) 

2. MEA recommends that all teachers and education support professionals NOT be
required to enter any school buildings while they remain closed to students. MEA
recommends that all staff be allowed the flexibility to work remotely. If it is necessary
for some staff to be in school buildings, it should be on a very limited basis, with
provisions for strictly following the most recent CDC guidelines and with the utmost
regard for keeping all involved safe. 

3. MEA recommends that all custodial staff receive and use proper safety gear while
cleaning. 

4. MEA recommends that all mandatory standardized testing be suspended for the
remainder of the school year. (In progress-The Commissioner will be applying for a
federal waiver, per this recommendation) 

5. MEA recommends that all professional development requirements be suspended for
the remainder of the school year. 

6. MEA recommends that all teacher certifications scheduled to expire in 2020 be
extended until 2021. 

7. MEA recommends that all higher education faculty evaluations be suspended for the
remainder of the spring semester. 

8. MEA recommends that all local presidents and employer representatives maintain
regular communication during the crisis to keep lines of communication open. (In
Progress) 

9. MEA will speak with the Commissioner of Education to recommend that any educator(s)
working with students covered under an Individual Education Plan (IEP) or 504 Plan be
held harmless for any provisions of IEP/504 plans that cannot be met as a result of the
ongoing school closure and for any period of remote learning. 

10. MEA recommends all local associations engage with employers on the impact of school
closure, specifically on health and safety, who is expected to work, help and resources
for remote instruction, delivering of food and instructional materials. 



11. MEA recommends that for those who are currently enrolled in a pre-service program at
a public university in Maine that any student teaching time should be completed this
year, or if that is not possible, that time should be waived. 

MEA would like to thank our members, local leaders, and administrators who are setting
reasonable expectations and working hard to keep our students and staff safe during this
difficult time. 

If you have questions, please reach out. MEA is here to support you during this time.  

Contact us! https://maineea.org/coronavirus/ 
 
 
Stay Safe, 
Grace Leavitt  
MEA President 
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From: Kosinski, John [ME]
To: Makin, Pender
Subject: Re: [Test]:COVID-19 Update
Date: Tuesday, March 17, 2020 7:09:24 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Thank you. I don’t see any new updated guidance on the website. I would love to be included
in the update you’re sending out to superintendents if it all possible it’ll help us work together

Get Outlook for iOS

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Tuesday, March 17, 2020 7:06:40 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: [Test]:COVID-19 Update
 

EXERCISE CAUTION: This email originated from outside of the organization.

Thanks – I’d concur with most everything there and feel the tone is better…  I believe my
guidance/updates are posted now on our website … If not, then soon…
Hope you and the family are staying safe!

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Tuesday, March 17, 2020 4:46 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Subject: Fwd: [Test]:COVID-19 Update
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Another communication to our members. Fyi. 
 
Get Outlook for iOS

 
 
 

 

From: Grace Leavitt, MEA President <gleavitt@maineea.org> 
Sent: Tuesday, March 17, 2020 4:39 PM
To: Noyes, Erin [ME] <enoyes@maineea.org>
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COVID-19 Daily Update 3/17/2020 
Going forward, MEA will provide frequent updates regarding the changing situation
surrounding COVID-19 and its impact on our students and schools. Please understand, this
situation is changing rapidly and MEA is doing its best to provide the most up-to-date
information as possible, understanding that information and guidance could change daily. The
items below are issues the MEA is working toward, as the Association continues to speak with
state and local officials. 

Reporting to Work and Sick Time 
An item in yesterday’s update around sick leave caused some confusion. To clarify, MEA
recommends for Local Associations to connect with the school district and get agreement that
individuals won’t have to use their own sick time, if you need to be out of work to care for a
family member or if you are in a high-risk category. That’s the goal. If agreement cannot be
reached on that attempt, try to gain or increase access to a sick leave bank that is replenished
by the district, based on need, so people will not run out of paid time. Until individuals hear
otherwise from their Association, they should use sick time for these absences using normal
school district reporting requirements and not access unemployment or go unpaid.   

Someone at My Work Location Tested Positive 
In the event that someone at your work location tests positive or presumptive positive for
COVID-19, MEA recommends you follow all of the proper social distancing guidelines as
outlined by the CDC, keeping yourself at least 6 feet from another person and never gathering
in a group of 10 people or more. If you are in a high-risk category, please see the sick time
guidance above.
  
Additional Recommendations MEA is Advocating For During This Time 

1. MEA recommends that all public employees and higher education faculty and staff
continue to be paid their regular salary and benefits during the crisis. (In progress-MEA
expects an update from the Commissioner on this item shortly.) 

2. MEA recommends that all teachers and education support professionals NOT be
required to enter any school buildings while they remain closed to students. MEA

Subject: [Test]:COVID-19 Update
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
To view this email as a web page, go here.



recommends that all staff be allowed the flexibility to work remotely. If it is necessary
for some staff to be in school buildings, it should be on a very limited basis, with
provisions for strictly following the most recent CDC guidelines and with the utmost
regard for keeping all involved safe. 

3. MEA recommends that all custodial staff receive and use proper safety gear while
cleaning. 

4. MEA recommends that all mandatory standardized testing be suspended for the
remainder of the school year. (In progress-The Commissioner will be applying for a
federal waiver, per this recommendation) 

5. MEA recommends that all professional development requirements be suspended for
the remainder of the school year. 

6. MEA recommends that all teacher certifications scheduled to expire in 2020 be
extended until 2021. 

7. MEA recommends that all higher education faculty evaluations be suspended for the
remainder of the spring semester. 

8. MEA recommends that all local presidents and employer representatives maintain
regular communication during the crisis to keep lines of communication open. (In
Progress) 

9. MEA will speak with the Commissioner of Education to recommend that any educator(s)
working with students covered under an Individual Education Plan (IEP) or 504 Plan be
held harmless for any provisions of IEP/504 plans that cannot be met as a result of the
ongoing school closure and for any period of remote learning. 

10. MEA recommends all local associations engage with employers on the impact of school
closure, specifically on health and safety, who is expected to work, help and resources
for remote instruction, delivering of food and instructional materials. 

11. MEA recommends that for those who are currently enrolled in a pre-service program at
a public university in Maine that any student teaching time should be completed this
year, or if that is not possible, that time should be waived. 

MEA would like to thank our members, local leaders, and administrators who are setting
reasonable expectations and working hard to keep our students and staff safe during this
difficult time. 

If you have questions, please reach out. MEA is here to support you during this time.  

Contact us! https://maineea.org/coronavirus/ 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaineea.org%2Fcoronavirus%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C3b4051fe5939488097f608d7cac8399c%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637200833634211764&sdata=RoWfrtLRJ%2FYtmIbnqrJfeuHTMFJgxDJi4LQJksNL0LM%3D&reserved=0


 
 
Stay Safe, 
Grace Leavitt  
MEA President 
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From: Makin, Pender
To: Kosinski, John [ME]
Subject: Re: [Test]:COVID-19 Update
Date: Tuesday, March 17, 2020 8:10:59 PM

I think he will be pleased with it, by the way and the governor has a plan to make an executive
order that you will also like.

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Tuesday, March 17, 2020 8:10:14 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Re: [Test]:COVID-19 Update
 
I just realized that it didn’t get posted because our communications person went home sick
with the flu

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Kosinski, John [ME] <JKosinski@maineea.org>
Sent: Tuesday, March 17, 2020 7:09:17 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Subject: Re: [Test]:COVID-19 Update
 

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Thank you. I don’t see any new updated guidance on the website. I would love to be included
in the update you’re sending out to superintendents if it all possible it’ll help us work together

Get Outlook for iOS

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Tuesday, March 17, 2020 7:06:40 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: [Test]:COVID-19 Update
 

EXERCISE CAUTION: This email originated from outside of the organization.

mailto:Pender.Makin@maine.gov
mailto:JKosinski@maineea.org
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2Fo0ukef&data=02%7C01%7CPender.Makin%40maine.gov%7C3b4051fe5939488097f608d7cac8399c%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637200833634201768&sdata=aWmB5s%2FCXbw8JNqnDIoH3g6vHHgWTrO3tC4VmwmRzRQ%3D&reserved=0


COVID-19 Daily Update 3/17/2020 
Going forward, MEA will provide frequent updates regarding the changing situation
surrounding COVID-19 and its impact on our students and schools. Please understand, this
situation is changing rapidly and MEA is doing its best to provide the most up-to-date
information as possible, understanding that information and guidance could change daily. The
items below are issues the MEA is working toward, as the Association continues to speak with
state and local officials. 

Reporting to Work and Sick Time 
An item in yesterday’s update around sick leave caused some confusion. To clarify, MEA

Thanks – I’d concur with most everything there and feel the tone is better…  I believe my
guidance/updates are posted now on our website … If not, then soon…
Hope you and the family are staying safe!

From: Kosinski, John [ME] <JKosinski@maineea.org> 
Sent: Tuesday, March 17, 2020 4:46 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Subject: Fwd: [Test]:COVID-19 Update
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Another communication to our members. Fyi. 
 
Get Outlook for iOS

 
 
 

 

From: Grace Leavitt, MEA President <gleavitt@maineea.org> 
Sent: Tuesday, March 17, 2020 4:39 PM
To: Noyes, Erin [ME] <enoyes@maineea.org>
Subject: [Test]:COVID-19 Update
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
To view this email as a web page, go here.

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2Fo0ukef&data=02%7C01%7CPender.Makin%40maine.gov%7C3b4051fe5939488097f608d7cac8399c%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637200833634211764&sdata=W9PglLxkMKbbvg9XBFLxo6jOLCxPWNkC5pUN8Y%2FAN%2FI%3D&reserved=0
mailto:gleavitt@maineea.org
mailto:enoyes@maineea.org


recommends for Local Associations to connect with the school district and get agreement that
individuals won’t have to use their own sick time, if you need to be out of work to care for a
family member or if you are in a high-risk category. That’s the goal. If agreement cannot be
reached on that attempt, try to gain or increase access to a sick leave bank that is replenished
by the district, based on need, so people will not run out of paid time. Until individuals hear
otherwise from their Association, they should use sick time for these absences using normal
school district reporting requirements and not access unemployment or go unpaid.   

Someone at My Work Location Tested Positive 
In the event that someone at your work location tests positive or presumptive positive for
COVID-19, MEA recommends you follow all of the proper social distancing guidelines as
outlined by the CDC, keeping yourself at least 6 feet from another person and never gathering
in a group of 10 people or more. If you are in a high-risk category, please see the sick time
guidance above.
  
Additional Recommendations MEA is Advocating For During This Time 

1. MEA recommends that all public employees and higher education faculty and staff
continue to be paid their regular salary and benefits during the crisis. (In progress-MEA
expects an update from the Commissioner on this item shortly.) 

2. MEA recommends that all teachers and education support professionals NOT be
required to enter any school buildings while they remain closed to students. MEA
recommends that all staff be allowed the flexibility to work remotely. If it is necessary
for some staff to be in school buildings, it should be on a very limited basis, with
provisions for strictly following the most recent CDC guidelines and with the utmost
regard for keeping all involved safe. 

3. MEA recommends that all custodial staff receive and use proper safety gear while
cleaning. 

4. MEA recommends that all mandatory standardized testing be suspended for the
remainder of the school year. (In progress-The Commissioner will be applying for a
federal waiver, per this recommendation) 

5. MEA recommends that all professional development requirements be suspended for
the remainder of the school year. 

6. MEA recommends that all teacher certifications scheduled to expire in 2020 be
extended until 2021. 

7. MEA recommends that all higher education faculty evaluations be suspended for the
remainder of the spring semester. 



8. MEA recommends that all local presidents and employer representatives maintain
regular communication during the crisis to keep lines of communication open. (In
Progress) 

9. MEA will speak with the Commissioner of Education to recommend that any educator(s)
working with students covered under an Individual Education Plan (IEP) or 504 Plan be
held harmless for any provisions of IEP/504 plans that cannot be met as a result of the
ongoing school closure and for any period of remote learning. 

10. MEA recommends all local associations engage with employers on the impact of school
closure, specifically on health and safety, who is expected to work, help and resources
for remote instruction, delivering of food and instructional materials. 

11. MEA recommends that for those who are currently enrolled in a pre-service program at
a public university in Maine that any student teaching time should be completed this
year, or if that is not possible, that time should be waived. 

MEA would like to thank our members, local leaders, and administrators who are setting
reasonable expectations and working hard to keep our students and staff safe during this
difficult time. 

If you have questions, please reach out. MEA is here to support you during this time.  

Contact us! https://maineea.org/coronavirus/ 
 
 
Stay Safe, 
Grace Leavitt  
MEA President 
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From: Leavitt, Grace [ME]
To: Makin, Pender
Subject: Re: ?
Date: Tuesday, September 29, 2020 7:25:27 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Sanford teachers are not affiliated with MEA. They are AFT. Some of their employees (admin
and custodians I believe) are MEA but I’ll check to be sure it’s those two groups.

Grace Leavitt

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Monday, September 28, 2020 9:32:05 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: ?
 

EXERCISE CAUTION: This email originated from outside of the organization.

Are there any districts that are not affiliated with MEA? (specifically, is there any a
representation at Sanford?)
Thanks!

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov


From: Makin, Pender
To: Leavitt, Grace [ME]
Subject: Re: ?
Date: Tuesday, September 29, 2020 7:28:38 AM

Wow. I had no idea! I thought MEA had representation in all schools/districts. 
Thanks for the confirmation on that and for all you're doing to support this extremely difficult
work. 

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Tuesday, September 29, 2020 7:25 AM
To: Makin, Pender <Pender.Makin@maine.gov>
Subject: Re: ?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Sanford teachers are not affiliated with MEA. They are AFT. Some of their employees (admin
and custodians I believe) are MEA but I’ll check to be sure it’s those two groups.

Grace Leavitt

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Monday, September 28, 2020 9:32:05 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Subject: ?
 
EXERCISE CAUTION: This email originated from outside of the organization.

Are there any districts that are not affiliated with MEA? (specifically, is there any a
representation at Sanford?)
Thanks!

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org


From: Leavitt, Grace [ME]
To: Makin, Pender; Kosinski, John [ME]
Cc: Chuhta, Daniel; Deveaux, Kelli
Subject: Re: a time to connect by phone?
Date: Monday, August 24, 2020 9:20:43 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Works for me

Grace Leavitt

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Monday, August 24, 2020 9:15:07 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: a time to connect by phone?
 

EXERCISE CAUTION: This email originated from outside of the organization.

Hi John and Grace,
I’d like to set up a time to check in with you tomorrow… would 2:15 work for a phone call or zoom?
Thanks for considering… such busy times…
-Pender

mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov
mailto:JKosinski@maineea.org
mailto:Daniel.Chuhta@maine.gov
mailto:Kelli.Deveaux@maine.gov


From: Kosinski, John [ME]
To: Leavitt, Grace [ME]; Makin, Pender
Cc: Chuhta, Daniel; Deveaux, Kelli
Subject: Re: a time to connect by phone?
Date: Monday, August 24, 2020 9:38:02 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Ill make it work. Thank you!  

Get Outlook for iOS

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Monday, August 24, 2020 9:20:34 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Kosinski, John [ME] <JKosinski@maineea.org>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: Re: a time to connect by phone?
 
Works for me

Grace Leavitt

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Monday, August 24, 2020 9:15:07 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: a time to connect by phone?
 

EXERCISE CAUTION: This email originated from outside of the organization.

Hi John and Grace,
I’d like to set up a time to check in with you tomorrow… would 2:15 work for a phone call or zoom?
Thanks for considering… such busy times…
-Pender

mailto:JKosinski@maineea.org
mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:Kelli.Deveaux@maine.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2Fo0ukef&data=02%7C01%7CPender.Makin%40maine.gov%7C7f559493d0c846e3767308d848977fa3%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637339162819387350&sdata=SyVUGM2CW53ypEcoGQcOpF1m0yhjN4WMiX%2Bkdy6YAxM%3D&reserved=0


From: Steve Bailey
To: Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; Eileen King; Holly Couturier; Jill Adams; Courtney Belolan;

Voelker, Paula [ME]
Cc: Deveaux, Kelli; Fortin, Chelsey A; Kusiak, Karen
Subject: Re: additional topic
Date: Tuesday, March 10, 2020 10:20:51 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi all – I think this is a good topic to discuss – as we hear from more districts, we know they are using
assistance from MDOE, Maine CDC, their county Emergency Management Agencies, and my hope is
they are using communications within their districts with their “leadership teams” – and some of
these teams more than likely include association representation as well as they work to make these
decisions.
 
See you Thursday,
Steve
 

From: Grace Leavitt <gleavitt@maineea.org>
Date: Tuesday, March 10, 2020 at 10:03 AM
To: Pender Makin <Pender.Makin@maine.gov>, Daniel Chuhta <Daniel.Chuhta@maine.gov>,
Steve Bailey <SBailey@msmaweb.com>, Eileen King <EKing@msmaweb.com>, Holly Couturier
<hcouturier@MPA.cc>, Jill Adams <JAdams@MADSEC.org>, Courtney Belolan
<courtney@mainecla.org>, "Voelker, Paula [ME]" <pvoelker@maineea.org>
Cc: "Deveaux, Kelli" <Kelli.Deveaux@maine.gov>, "Fortin, Chelsey A"
<Chelsey.A.Fortin@maine.gov>, "Kusiak, Karen" <Karen.Kusiak@maine.gov>
Subject: additional topic
 
Commissioner,
 
I do not mean to be setting the entire agenda for our meeting on Thursday, but I just received the
attached set of expectations from a member and I hope we can find some time to talk about what is
reasonable for staff and students in the event of a pandemic and school closing.  Several members
have contacted me about increased stress and anxiety and hopefully we can help calm this together.
 
Thank you!
 
Grace
 
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
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From: Courtney Belolan
To: steve bailey
Cc: Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; Eileen King; Holly Couturier; Jill Adams; Voelker, Paula [ME];

Deveaux, Kelli; Fortin, Chelsey A; Kusiak, Karen
Subject: Re: additional topic
Date: Tuesday, March 10, 2020 10:32:15 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Agreed!  We are sending out information and ideas for planning for continuity of learning
today to MCLA members.

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Tue, Mar 10, 2020 at 10:20 AM Steve Bailey <SBailey@msmaweb.com> wrote:

Hi all – I think this is a good topic to discuss – as we hear from more districts, we know they
are using assistance from MDOE, Maine CDC, their county Emergency Management
Agencies, and my hope is they are using communications within their districts with their
“leadership teams” – and some of these teams more than likely include association
representation as well as they work to make these decisions.

 

See you Thursday,

Steve

 

From: Grace Leavitt <gleavitt@maineea.org>
Date: Tuesday, March 10, 2020 at 10:03 AM
To: Pender Makin <Pender.Makin@maine.gov>, Daniel Chuhta
<Daniel.Chuhta@maine.gov>, Steve Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>, Jill Adams
<JAdams@MADSEC.org>, Courtney Belolan <courtney@mainecla.org>, "Voelker, Paula
[ME]" <pvoelker@maineea.org>
Cc: "Deveaux, Kelli" <Kelli.Deveaux@maine.gov>, "Fortin, Chelsey A"
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<Chelsey.A.Fortin@maine.gov>, "Kusiak, Karen" <Karen.Kusiak@maine.gov>
Subject: additional topic

 

Commissioner,

 

I do not mean to be setting the entire agenda for our meeting on Thursday, but I just received
the attached set of expectations from a member and I hope we can find some time to talk
about what is reasonable for staff and students in the event of a pandemic and school
closing.  Several members have contacted me about increased stress and anxiety and
hopefully we can help calm this together.

 

Thank you!

 

Grace

 

 

Grace Leavitt

President, Maine Education Association

888-622-4418 x2220

 

mailto:Chelsey.A.Fortin@maine.gov
mailto:Karen.Kusiak@maine.gov


From: Shea, Bear
To: Makin, Pender; Lambrew, Jeanne M
Cc: Grace Leavitt; Chuhta, Daniel
Subject: Re: conversation with Dr. Pontius
Date: Thursday, July 30, 2020 12:10:28 PM

As the mental health specialist in the DOE, I have been developing and presenting resources
on stress, anxiety and grief for educators and school leadership and would love to collaborate,
facilitate or support as appropriate. Please let me know where I can be helpful for this
important effort.

Bear Shea, LCSW
he/him/his
Mental Health / School Counselor Specialist
Office of School and Student Supports
Maine Department of Education
Cell: 207 441-7404
fax: 207 624-6651

Confidentiality Notice: This email message, including any attachments, may contain confidential
and privileged information and is for the SOLE use of the intended recipient(s). Any
unauthorized review, use, disclosure or distribution of this email and/or its attachments is strictly
prohibited. If you are not the intended recipient, please contact the sender by reply email and
destroy/delete all copies of the original message.
FOA Notice: Under Title 1, §402.3 This email may be considered a public record and subject to
Freedom of Access

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Thursday, July 30, 2020 8:41 AM
To: Lambrew, Jeanne M <Jeanne.M.Lambrew@maine.gov>
Cc: Grace Leavitt <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Shea, Bear
<W.Bear.Shea@maine.gov>
Subject: FW: conversation with Dr. Pontius
 
Hi Jeanne,
Grace Leavitt from MEA shared the email below and I would be most grateful for the opportunity to
connect with Dr. Pontius to learn more about what’s offered for health care workers and to see if
perhaps he could expand to support an educator version of this work? I completely understand that
this is your contract and would gladly apply resources toward that if feasible. Or, it would be great to
just learn about the program and see if we could emulate it in some way on our own (maybe with
Bear Shea, for example)…?
Thanks for considering,
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Pender
 
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Monday, July 27, 2020 2:07 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: conversation with Dr. Pontius
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good afternoon, Commissioner Makin,
 
I think I mentioned last week at some point that Dr. Ed Pontius reached out to me because he had
been in touch with the President of our MEA Retired group, Kay Grindall, about the possibility of
training some retired educators in PFA (Psychological First Aid) so that they would be able to help
educators deal with stress/anxiety as the school year gets underway.  I had a lengthy conversation
with him Friday evening about what he has been doing with Maine FrontLine/WarmLine and helping
healthcare workers.  He asked me to reach out to you to ask you if you could speak with
Commissioner Lambrew about this (Dr. Pontius said he has been working with Dr. Pollard and Amy
Belisle at DHHS)—it seems that that conversation—between you and Commissioner Lambrew--
would have to happen in order for him to do this.
Kay seemed sure there would be retired educators who would be interested in getting this training
and assisting with this, and I know that the level of anxiety among our members is high and likely to
only get higher in the coming weeks.
 
I’d be glad to talk more about what he has shared with me (or forward his emails to you if you’d
like).  Just let me know if that would be helpful.
 
Thank you!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Makin, Pender
To: Leavitt, Grace [ME]; Eileen King; steve bailey; Holly Couturier; Jill Adams
Cc: Chuhta, Daniel
Subject: Re: couple more things
Date: Tuesday, August 4, 2020 12:40:49 PM

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Tuesday, August 4, 2020 10:42 AM
To: Eileen King; steve bailey; Holly Couturier; Jill Adams
Cc: Chuhta, Daniel; Makin, Pender
Subject: couple more things
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Two topics have come up recently—concerns that educators have re: ‘livestreaming’ their classes
and having cameras in classrooms—and needing, if this has to be done, ways to ensure that it is
done such that there are no ‘end user’ violations of any kind (such as recording, misusing, etc.) as
well as privacy concerns—I’m hoping we can find a suitable way to provide what is needed for
students who can’t be in person but also protect educators as well as students from potential issues
around this if there is not a better way to provide for remote instruction where/when needed.
 We 
Also, I’ve had questions re: face masks (sorry—I’m sure we are all getting tired of the issue!)—an
admin saying that the staff, when seated 6 feet apart, can remove masks—but I am saying that is not
correct—there is nothing in either the DOE Framework or the CDC document that is linked there
that says that (only that students can remove masks for meals, and then must be six feet apart)—so
clarification around that with others would be helpful.
 
Then there is the idea of ‘mask breaks’—in the CDC document that is linked in the DOE Framework,
it mentions these—but the pediatricians on our recent webinar said these would be when there is a
time in the day—such as meals, recess—that occur naturally (again, when six feet apart in the
cafeteria or on the playground)—not additional ‘breaks’ whenever the student wants them (unless
perhaps there is a special room, with very few people in it at any time, where a student might go)—
the image of students taking their masks off in the classroom for a ‘break’ at any time is counter to
the whole idea of wearing the masks.  But some admin are saying students can take ‘mask breaks’
and it seems to mean whenever the student wishes to do so.  Again, help in correcting that would be
great.
 
The fear seems to be growing—and I suspect it will continue to do so—any and all ways of helping to
calm the fears—flexibility, accommodations, reassurances that safety requirements will be followed

mailto:gleavitt@maineea.org
mailto:eileenkingmsma@gmail.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:hcouturier@MPA.cc
mailto:jadams@madsec.org
mailto:Daniel.Chuhta@maine.gov


—will hopefully help.  I understand the fear—on the part of not just educators, I realize—and I will
keep doing what I can to assure educators that safety measures must be in place and will be
followed.
 
Glad to talk about all of these things and whatever else—not sure when our next meeting is?
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Chuhta, Daniel
To: Makin, Pender; Deveaux, Kelli; Fortin, Chelsey A; Vicki Wallack; steve bailey; Kosinski, John [ME]
Subject: Re: draft of our presentation
Date: Monday, June 29, 2020 10:34:08 PM

First bullet on next to last slide should say remote instruction not learning (as we discussed
earlier today...)

++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Monday, June 29, 2020 6:31:51 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Vicki Wallack <VWallack@msmaweb.com>; steve
bailey <sbailey@msmaweb.com>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: draft of our presentation
 
Dear Team (including MSMA/MEA),
Here’s the rough draft of our presentation for tomorrow. I plan to take approximately 15-20 minutes
to present and then be ready for questions. In anticipation of questions, our team has compiled
estimates for the cost of returning to in-person instruction, based on CDC guidelines, estimates and
anecdotes regarding the loss of revenue for enterprise accounts (like the child nutrition programs),
and the general impact on students, teachers, staff, and education leaders. We’ll also have examples
and trends to illustrate how DOE and local SAUs are using/plan to use to use CARES Act funds.
I’ll have time between 11:00-1:00 to make revisions/additions.
Any suggestions/feedback on this will be appreciated – I’m grateful to know that we’re all working so
well as a whole public education team, and think that might be important to highlight.
- Pender
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From: Leavitt, Grace [ME]
To: Makin, Pender
Cc: Voelker, Paula [ME]
Subject: Re: glad to talk again when you want to
Date: Saturday, March 14, 2020 1:34:17 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

I could be available for a conference call tomorrow afternoon

Grace Leavitt

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Saturday, March 14, 2020 1:29:34 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: Re: glad to talk again when you want to
 

EXERCISE CAUTION: This email originated from outside of the organization.

Thank you so much, Grace! I have meetings in person with some superintendence and a
virtual meeting with others both today… These are specific to decisions around whether or not
to close schools, as current CDC guidance continues not to recommend this (as of today)... I
think it would be a great idea to have a meeting with MEA and MSMA to perhaps draft a joint
statement on taking care of each other and helping our communities to get through this
unprecedented challenge and presenting a strong, united front as the keepers of public
education. Maybe even a letter to the editor of the newspapers to help the community to
understand all that goes into these decisions.  I would be available to meet tomorrow afternoon
in person, or maybe we could just do a conference call to discuss?

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Saturday, March 14, 2020 10:28:49 AM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: glad to talk again when you want to
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I spoke with Paula—if you want to have a conference call with MSMA, etc., some time today, she will
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join in if she can (she was about to head out for the day but will respond if she can)—I do have
meetings (virtual) today from 2-4 and 5-8 (NEA business) that I have to be at (on) but otherwise
would be glad to talk.
 
We do have another set of questions/answers that we were looking to send on Monday—more
about COVID 19 kinds of things—and we could preface it with something along the lines of a ‘stay
calm’ /’let’s get through this together’ sentiment.
 
And we’d be open to some mutual message aimed at reassuring all…
 
Of course if the CDC and or Governor’s office makes decisions or recommendations today re: school
closures, then maybe nothing like that is needed.
 
I will keep a close watch on messages and emails…
 
Take care—
Grace
 
Grace Leavitt
President, Maine Education Association
 



From: Makin, Pender
To: Leavitt, Grace [ME]
Cc: Voelker, Paula [ME]
Subject: Re: glad to talk again when you want to
Date: Saturday, March 14, 2020 1:29:35 PM

Thank you so much, Grace! I have meetings in person with some superintendence and a
virtual meeting with others both today… These are specific to decisions around whether or not
to close schools, as current CDC guidance continues not to recommend this (as of today)... I
think it would be a great idea to have a meeting with MEA and MSMA to perhaps draft a joint
statement on taking care of each other and helping our communities to get through this
unprecedented challenge and presenting a strong, united front as the keepers of public
education. Maybe even a letter to the editor of the newspapers to help the community to
understand all that goes into these decisions.  I would be available to meet tomorrow afternoon
in person, or maybe we could just do a conference call to discuss?

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Saturday, March 14, 2020 10:28:49 AM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: glad to talk again when you want to
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I spoke with Paula—if you want to have a conference call with MSMA, etc., some time today, she will
join in if she can (she was about to head out for the day but will respond if she can)—I do have
meetings (virtual) today from 2-4 and 5-8 (NEA business) that I have to be at (on) but otherwise
would be glad to talk.
 
We do have another set of questions/answers that we were looking to send on Monday—more
about COVID 19 kinds of things—and we could preface it with something along the lines of a ‘stay
calm’ /’let’s get through this together’ sentiment.
 
And we’d be open to some mutual message aimed at reassuring all…
 
Of course if the CDC and or Governor’s office makes decisions or recommendations today re: school
closures, then maybe nothing like that is needed.
 
I will keep a close watch on messages and emails…
 
Take care—
Grace
 

mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org


Grace Leavitt
President, Maine Education Association
 



From: Voelker, Paula [ME]
To: Makin, Pender; Leavitt, Grace [ME]
Subject: Re: glad to talk again when you want to
Date: Saturday, March 14, 2020 1:39:01 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Hello,
I could also talk tomorrow afternoon.
Thank you,
Paula

Get Outlook for iOS

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Saturday, March 14, 2020 1:29:34 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: Re: glad to talk again when you want to
 

EXERCISE CAUTION: This email originated from outside of the organization.

Thank you so much, Grace! I have meetings in person with some superintendence and a
virtual meeting with others both today… These are specific to decisions around whether or not
to close schools, as current CDC guidance continues not to recommend this (as of today)... I
think it would be a great idea to have a meeting with MEA and MSMA to perhaps draft a joint
statement on taking care of each other and helping our communities to get through this
unprecedented challenge and presenting a strong, united front as the keepers of public
education. Maybe even a letter to the editor of the newspapers to help the community to
understand all that goes into these decisions.  I would be available to meet tomorrow afternoon
in person, or maybe we could just do a conference call to discuss?

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Saturday, March 14, 2020 10:28:49 AM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: glad to talk again when you want to
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
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I spoke with Paula—if you want to have a conference call with MSMA, etc., some time today, she will
join in if she can (she was about to head out for the day but will respond if she can)—I do have
meetings (virtual) today from 2-4 and 5-8 (NEA business) that I have to be at (on) but otherwise
would be glad to talk.
 
We do have another set of questions/answers that we were looking to send on Monday—more
about COVID 19 kinds of things—and we could preface it with something along the lines of a ‘stay
calm’ /’let’s get through this together’ sentiment.
 
And we’d be open to some mutual message aimed at reassuring all…
 
Of course if the CDC and or Governor’s office makes decisions or recommendations today re: school
closures, then maybe nothing like that is needed.
 
I will keep a close watch on messages and emails…
 
Take care—
Grace
 
Grace Leavitt
President, Maine Education Association
 



From: Chuhta, Daniel
To: Makin, Pender; Leavitt, Grace [ME]
Cc: Deveaux, Kelli
Subject: Re: good point re: masks
Date: Sunday, August 23, 2020 7:47:02 PM

Grace - if it’s helpful in the meantime - EO #49
(https://www.maine.gov/governor/mills/sites/maine.gov.governor.mills/files/inline-
files/An%20Order%20to%20Stay%20Safer%20at%20Home.pdf) does define face coverings:

3. "Cloth Face Covering" is a protection that covers the nose and mouth; fits snugly but
comfortably against the side of the face; is secured with ties or ear loops; has multiple layers
of fabric; allows for breathing without restriction; and is able to be laundered and machine
dried without damage or change to its shape.

You’ll see that gators (with lack of ties) don’t fit the definition.

~Dan

++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Friday, August 21, 2020 5:20:43 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: RE: good point re: masks
 
We will definitely work on something more specific and clear, Grace! There does exist guidance on
what is safe and required… We’ll get that into people’s hands!
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Friday, August 21, 2020 4:42 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>
Subject: good point re: masks
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello, all,
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Hopefully your last email of the day (wishful thinking, I’m sure)—just had a lengthy conversation
with a member who is stressed to the max, but he did make a good point re: there is no
‘standardized’ mask being talked about for schools/students. I know that some masks are being
provided, but for students (and staff) that bring in their own, maybe some further/repeated info is
needed in any communications that go out re: what the masks need to be like (such as, no gaiters,
etc.). 
Just thought this was a good thing to raise that might help…
 
Anyway, hope everyone gets a break this weekend!
 
Grace
 
 
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
 



From: Makin, Pender
To: Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli; Eileen King; steve bailey; Holly Couturier; Jill Adams;

Courtney Belolan
Subject: Re: help with face coverings and students
Date: Sunday, August 9, 2020 8:30:20 PM

This looks really helpful, Grace! It might be something to share widely (Kelli  could work on a
Maine version, perhaps?)

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Sunday, August 9, 2020 11:34:06 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Subject: help with face coverings and students
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello, all
Sharing the attached from Pennsylvania State EA—I couldn’t recall if there was something like this
that we had out there in Maine?  (sorry, memory cells are depleted at this point…) but if not,
something like this could help…
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Makin, Pender
To: Leavitt, Grace [ME]
Cc: Chuhta, Daniel; Deveaux, Kelli; Fortin, Chelsey A; steve bailey; Eking; Holly Couturier; Jill Adams; Courtney

Belolan
Subject: Re: meeting this Thursday
Date: Monday, March 9, 2020 9:59:30 AM

Hi Grace,
I agree that those are extremely important topics, and we will start the meeting working on
those.  See you on Thursday!

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Monday, March 9, 2020 9:56:22 AM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Fortin,
Chelsey A <Chelsey.A.Fortin@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eking
<Eking@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Subject: meeting this Thursday
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning, Commissioner,
 
I believe we are scheduled to meet this Thursday.
If so, I’m hoping we could take some time on the agenda to discuss two things, or at least to make a
plan for how to begin to address these topics:

1. There are some districts where the unified guidance that we all spent so much time on is
being supplanted by guidance from Drummond and Woodsum (and this D & W guidance in
several regards does not align with the unified guidance); this is causing some real issues in
those districts.

2. We want to work together on areas where there are problems (other than, or in addition to,
issues with 1370)—how can we best begin to do so, and work together to promote improved
school climate and culture?  Finding ways we can all address this benefits everyone—
especially students.

Thank you for considering this.
 
Grace
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
 

mailto:Pender.Makin@maine.gov
mailto:gleavitt@maineea.org
mailto:Daniel.Chuhta@maine.gov
mailto:Kelli.Deveaux@maine.gov
mailto:Chelsey.A.Fortin@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:Eking@msmaweb.com
mailto:hcouturier@MPA.cc
mailto:JAdams@MADSEC.org
mailto:courtney@mainecla.org
mailto:courtney@mainecla.org




From: Makin, Pender
To: Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli
Subject: Re: next steps?
Date: Thursday, May 28, 2020 12:00:27 PM

Grace, I love this idea-and, insects, we had begun working on plans to do a video for families
and caregivers and students to let them know the steps that we are taking and how carefully
we are considering medical science and CDC recommendations and how we recognize they all
may have plenty of questions remaining and that we are seeking answers to those… ending
with: your public schools will be here for you no matter what, and we are doing all we can to
be prepared to provide you with a world class education! (Or something to that effect)....

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Thursday, May 28, 2020 11:43:06 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: next steps?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
Just wondering what the next steps are and what the timeline might be for the task force on
reopening schools—I know a lot of input was gathered yesterday, which was great, so likely some
time is needed to incorporate the ideas into the framework, but of course districts are moving
forward with plans already.
 
Also, hearing more and more that parents may (understandably) be reluctant to send their children
to schools for in-person instruction, and knowing that we will all be working to make remote
instruction the best it can be so when/if it’s needed it won’t be implemented in emergency mode,
I’m wondering if there might be a PR campaign about ‘back to school’ (whether in-person, remote,
hybrid, whatever shape(s) this takes)—something that helps to reassure parents and students that
we are ready for this and welcomes people back and encourages them to ‘attend’.  Just a thought.
 
Looking forward to the next steps.
 
Grace
 
P.S. A belated ‘Happy Birthday’, Commissioner!
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
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Augusta, ME 04330
207-622-4418
 
 



From: Kosinski, John [ME]
To: Makin, Pender; Leavitt, Grace [ME]; Voelker, Paula [ME]
Cc: Herman, Mary; Fortin, Chelsey A; Kusiak, Karen; Holmes, Jaci
Subject: Re: presentation of survey findings?
Date: Tuesday, June 16, 2020 9:18:50 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

No worries. I did get a call from Chelsea today but did not have a chance to respond. I will
send around a doodle to find a time that works for everybody tomorrow morning.
Best
Jk

Get Outlook for iOS

From: Makin, Pender <Pender.Makin@maine.gov>
Sent: Tuesday, June 16, 2020 9:17:33 PM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Voelker, Paula [ME] <pvoelker@maineea.org>
Cc: Herman, Mary <Mary.Herman@maine.gov>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>;
Kusiak, Karen <Karen.Kusiak@maine.gov>; Holmes, Jaci <Jaci.Holmes@maine.gov>
Subject: presentation of survey findings?
 

EXERCISE CAUTION: This email originated from outside of the organization.

Hi John, Grace, and Paula,
The team copied here is hoping to schedule time with you to learn about the findings from your two
surveys. I think Chelsey has already reached out? At any rate – please let them know when a good
opportunity might be. I apologize for being underwater these days and unable to attend, but will
certainly get the highlights from our team.
Thanks!
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From: Eileen King
To: Leavitt, Grace [ME]; steve bailey; Makin, Pender; Holly Couturier
Subject: Re: quarantined employee going into school
Date: Tuesday, September 8, 2020 11:24:04 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Grace—I’ll reach out to Shawn.
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Tuesday, September 8, 2020 at 11:20 AM
To: Eileen King <EKing@msmaweb.com>, Steven Bailey <SBailey@msmaweb.com>, "Makin,
Pender" <Pender.Makin@maine.gov>, Holly Couturier <hcouturier@MPA.cc>
Subject: quarantined employee going into school
 
Good morning,
 

I was told this morning that an employee in SAD 75 is supposed to be quarantined until Sept. 14th

due to having been in close contact with a person who has tested positive, but the employee’s
principal said she was ‘cleared’ to come in today (when students are also in) and that he would like
for her to come in today, which she has done as she did not want to be insubordinate.
 
Not sure who might best reach out to SAD 75.  This is exactly the concern we have raised due to the
most recent ‘exception’ made for essential workers who would otherwise be quarantining for
fourteen days—it just makes no sense that the person goes into work until the fourteen days are up.
 
Additionally, it seems that the ‘handbook’ that Drummond Woodsum has shared with districts (I
haven’t seen it) says someone should quarantine for ten days rather than what the CDC says
(fourteen).  Could this be corrected if that is the case?
 
Thank you,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Eileen King
To: Leavitt, Grace [ME]; steve bailey; Makin, Pender; Holly Couturier
Subject: Re: quarantined employee going into school
Date: Tuesday, September 8, 2020 11:38:22 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Grace, just spoke with Shawn and he knew nothing about it.  He would like to know which school
so he can track this down.  He is very concerned that this may have happened. 
 
Thanks!
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Tuesday, September 8, 2020 at 11:20 AM
To: Eileen King <EKing@msmaweb.com>, Steven Bailey <SBailey@msmaweb.com>, "Makin,
Pender" <Pender.Makin@maine.gov>, Holly Couturier <hcouturier@MPA.cc>
Subject: quarantined employee going into school
 
Good morning,
 

I was told this morning that an employee in SAD 75 is supposed to be quarantined until Sept. 14th

due to having been in close contact with a person who has tested positive, but the employee’s
principal said she was ‘cleared’ to come in today (when students are also in) and that he would like
for her to come in today, which she has done as she did not want to be insubordinate.
 
Not sure who might best reach out to SAD 75.  This is exactly the concern we have raised due to the
most recent ‘exception’ made for essential workers who would otherwise be quarantining for
fourteen days—it just makes no sense that the person goes into work until the fourteen days are up.
 
Additionally, it seems that the ‘handbook’ that Drummond Woodsum has shared with districts (I
haven’t seen it) says someone should quarantine for ten days rather than what the CDC says
(fourteen).  Could this be corrected if that is the case?
 
Thank you,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Makin, Pender
To: Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli
Cc: Eking; steve bailey
Subject: Re: questions--for tomorrow a.m. or whenever
Date: Thursday, June 25, 2020 5:32:07 AM

Thanks for sending these , Grace!  We will have answers by tonight‘s meeting…

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Wednesday, June 24, 2020 9:02:03 PM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Cc: Eking <Eking@msmaweb.com>; steve bailey <sbailey@msmaweb.com>
Subject: questions--for tomorrow a.m. or whenever
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hopefully none of you are reading this now—tomorrow during the meeting or even later on is fine—
I just don’t want to forget to ask/relay these:
 
1—We’re hearing that some districts have not begun to work on plans—I am not sure if the
members saying this just aren’t aware/in the loop, or if they really haven’t begun to work on return
to school plans in some places; is there a deadline of any sort for reopen plans or remote instruction
plans?
 
2—one of the teachers working on the lessons/units for the fall thought there could be a little more
clarity around how/when people will be paid—she was fine with doing the work but I guess others
she knew were asking
 
3—there are concerns about access to buildings after hours by parent booster groups, other
community groups, etc.—meetings of these groups are not always planned—community members
have keys to buildings sometimes—maybe some message re: cleaning after such groups are in
buildings (maybe it’s already happening or planned for)
 
4—all sorts of issues around face masks and other safety measures/distancing—people not
complying, people who are complying feeling stigmatized (we’re working on this, too, of course).
 
See you in the morning—
Grace
 
Grace Leavitt
President, Maine Education Association
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35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Andrew Dolloff
To: Makin, Pender
Cc: Jill Adams (jadams@madsec.org); Eileen King (eking@msmaweb.com); Holly Couturier (HCouturier@MPA.cc);

Grace Leavitt; Chuhta, Daniel; Deveaux, Kelli
Subject: Re: requesting your thoughts on this embargoed draft guidance
Date: Tuesday, May 12, 2020 8:43:20 AM
Attachments: Summer School Guidance.Dolloff Edits.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Good morning-
Thanks for the opportunity to review - I've added some suggestions and put them in red font
(sorry - it just shows up better).
Thanks for doing this-
Andrew

On Mon, May 11, 2020 at 8:52 PM Makin, Pender <Pender.Makin@maine.gov> wrote:

Dear Champions of Education,

 

I have attached an EMBARGOED draft of guidance for summer school programs and would
be grateful for your feedback prior to our releasing it as a priority notice from DOE. We ask
that you not share this, as it is still in draft stage. You can provide your feedback directly to
me by return email.

 

The outline and components reflect questions and concerns we’ve been hearing from a
diverse group of stakeholders in the field and the details were drafted by a team of school
nurses. This further revised draft includes input from DOE specialists who ensured that the
most recent information provided by our partners at Maine CDC is reflected.

 

I would be grateful to hear your thoughts on this prior to our releasing it publicly, and
recognize that this is a quick turn-around, but hope to receive your feedback by Wednesday
of this week. After that, the document will receive a final vetting by CDC and we  hope to
send it out later in the week.

 

Thanks for taking the time for this – and thank you for all you do on behalf of Maine’s
students,

Pender
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Guidance for Summer School Programming



Safety guidelines for districts choosing to operate in-person summer programs



Schools intending to offer in-person instruction should ensure that decisions are aligned with state and local laws and applicable executive orders, recognizing that the COVID-19 pandemic continues to be unpredictable and dynamic and that the laws, executive orders, and DOE recommendations are subject to change accordingly.



Staffing recommendations: 

· Student to teacher ratio not to exceed 10:1 (preferably 10:2) 

· School Nurse on site (for staff education and school health services)

· Social Worker or Guidance Counselor (prepared for potential for increase in mental health issues when students return)

· Custodial Staff (increase in scope of cleaning/disinfecting per CDC protocols)

· Substitute staff (trained and available)

· Additional staff as necessary to help with physical distancing



Education and requirements of students, families, and staff pre-entry:

· Require signed contract for parents/caregivers agreeing to check for symptoms each day prior to sending students (include agreement to pick student up in a timely fashion if symptoms present after the child has arrived at school).

· Why not check the temp of each student as they arrive at school?  (See https://screencast-o-matic.com/watch/cYhhepB8uV)

· Students and staff should determine their health status prior to coming to school each day.

Sample self-check (as CDC determines additional symptoms, these should be added to the checklist):

1. Do I feel unwell today?

2. Do I have a cough or sore throat? 

3. Do I have a fever or do I feel feverish? 

4. Do I or have I had shortness of breath? 

5. Do or have I had a loss of taste or smell? 

6. Do or have I been around anyone exhibiting these symptoms within the past 14 days? 

7. Do or have I been living with anyone who is sick or quarantined? 

8. Have I been out of state in the last 14 days? 

If the answer is yes to any of the questions, stay home.

Take temperature: if 37.8 C/100 F or higher stay home.

Why 100oF?  All the literature we read says a fever is anything above 100.3 – should we remain consistent with CDC recommendations?( https://www.cdc.gov/quarantine/maritime/definitions-signs-symptoms-conditions-ill-travelers.html)



· Medically fragile students and staff should consult with healthcare provider prior to committing to in-person summer school/ESY

· Districts should provide virtual learning alternatives for students who are not ready to transition into a school/ ESY environment (i.e. prohibitive medical conditions, fears surrounding COVID-19, family members at high risk, etc).



Classroom Guidelines:

· Prioritize classrooms with exterior doors

· Prioritize classrooms with built-in bathroom

· Prioritize classrooms closest to bathrooms (if there are not enough classrooms with built-in bathroom)

· Ensure that classrooms have proper ventilation

· Declutter classrooms (necessities only)  This should be expounded upon – no pillows, coucehs, sofa-type chairs, etc.

· Plan for no more than 10 students in a classroom (fewer if classroom space will not allow 6-foot rule)



Transportation Procedure 

· Safest mode of transportation is for students to be transported via private vehicle.

· If school-based transportation is needed:

1. Provide plexiglass divider or face shield for drivers

2. Explain that parents are not allowed to enter the bus	Comment by Backus, Tyler: Aid on every bus to direct students 

3. Provide sanitizer and require that students sanitize hands prior to entering bus

4. Bus to fill from back to front (Some may think this means you enter from the back door – clarify that you mean students will enter from the front and move to the rear first)

5. One student per seat except siblings who will sit together 

6. Fill every other seat and stagger left and right side 	Comment by Larsen, Leeann: Could seats be clearly marked inside buses so students know which to sit in and which to leave empty?

7. Exit the bus from front to back washing/sanitizing hands upon exit  (Same as above – they may think this means you exit out the back door, from the way it is written.)

8. Face covering to be worn on bus per state guidelines (Are schools providing these?)



The following procedures, logistics, and protocols should be well-communicated prior to the start of the summer program and reiterated/rehearsed often.



Classroom Procedures:

· Entering

1. Stagger entry times to avoid hallway crowding

2. Ensure that students bring minimal belongings from home; these should remain with each student at a designated location (no use of lockers or cubbies)

3. Coats are to be hung on back of each student’s chair

4. Ensure 6-foot spacing during entry to building

5. Practice protocol for going directly to designated classroom/space. 

6. Assigned entrance and exits (one-way traffic) 

7. Parents are not permitted into the building (designated drop off and pick up spots)

8. Have staff and students wash/sanitize hands prior to entering the classroom (use tape to mark 6-foot spacing for lines at sinks)

9. Late arrivals will call the front office prior to exiting their vehicle and arrangements will be made to assist in entering



· During

1. Require that students receive permission before leaving classroom at any time

2. Only one student at a time may leave the classroom 

3. Require students and teachers to adhere to 6-foot rule at all times

4. Require students to wash/sanitize hands frequently throughout the day and specifically after coughing, sneezing, touching face and retrieval of new materials not owned by them personally, before/after eating and toileting

5. Restrict the transfer of materials; provide workbooks, notebooks, and writing utensils as a kit at beginning of program rather than handing out new materials each day

6. Require staff to wipe down their computers, tablets, phones, or other frequently touched items several times a day

· Exiting

1. Require students to wash/sanitize hands prior to exiting classroom 

2. Stagger dismissals to avoid hallway crowding



· Hygiene:

1. Clean tabletops, door handles, and other surfaces that are frequently touched prior to students entering, during any breaks or recess times, and after students exit (each time).

2. Follow CDC recommendations for: hand hygiene; cough and sneeze etiquette/hygiene; face coverings; donning and doffing of PPE; disinfecting.

3. Provide handwashing/personal hygiene training to all students on the first day of summer school, and provide frequent reminders as necessary.



Lunch and Snack procedure:

1. All Students and staff will eat snacks and/or lunch in designated classroom

2. Students and Staff should bring their own water bottles, properly labeled (no use of water fountains; non-touch refill stations only to refill water bottles). Schools may consider providing bottled water also.

3. All Students and staff to wash/sanitize hands before and after eating snack or lunch

4. Snack and lunch supervised by designated teacher

5. If school is providing snack or lunch: disposable packaging and utensils should be used; meals should be delivered to the classroom in a designated bin. Each child will retrieve the food from the bin and dispose of any food and packaging in the trash.

6. Bins will be collected by assigned staff and cleaned per guidelines

[bookmark: _GoBack]This has to be rewritten – either use complete sentences or don’t, but be consistent.  It needs to be parallel throughout the entire document, or at least within each section.



Movement within the building

1. Movement should be limited within the building

2. Everyone should wash/sanitize hands when exiting or entering a new classroom within the school. 

3. Manage traffic flow, using tape on floors as reminders, keeping all to the right side when moving up and down stairs (and 5 steps apart) and through the hallways. 	Comment by Janette Kirk: This will be a challenge depending upon student age. 	Comment by Adley, Mary: age, as well as other factors such as impulsivity, attention span, etc.

4. Help students to practice keeping hands and bodies to self.

5. Maintain a 6-foot rule at all times. 

6. Use only assigned bathrooms (1 child at a time).

7. Limit elevator use to 1:1 student/staff at a time (use only if needed).



Outdoor play:

1. Staggered outdoor times (1 group at a time- not to exceed 10 students)

2. Playground equipment to remain off limits per State guidelines at this time

3. No toys or accessories during this time

4. Encourage the use of field space to maintain 6-foot rule

5. Consider having a structured stretch or yoga session during this time.

6. Consider using school-based trails and walking while maintaining the 6 foot rule

7. Stay in designated groups at all times.



Nursing Considerations:

· No nebulized medications permitted. If the use of inhaler is required, then student or staff must be excused to a designated area preferably outside or away from others.

· Limit movement of students 

1. Medication administration-maintain physical distancing and privacy

2. First Aid kits for teacher’s rooms (bandages, feminine hygiene, etc.)

3. Create a call system so the nurse can meet a student outside the door of the designated classroom to assess and address concerns. 

· Designated area to isolate ill students prior to dismissal.



Illness Policy:

1. Staff or students who show signs of illness or have a temperature of 37.8 C/100F or higher should not come to school or if already at school should go home immediately.

2. Any symptoms or fever that are suggestive of illness requires students or staff to stay home or if already at school they should go home immediately. 

3. If any members of a student's or staff’s household are ill they should not come to school.

4. If a suspected or confirmed case of COVID-19 has entered the school- follow CDC guidelines and coordinate with local health officials.



Supplies Needed:

1. Cleaning supplies per CDC guidelines

2. Personal Protective Equipment (PPE) for staff caring for students who cannot maintain the 6-foot rule: Face coverings or shields, gloves, gowns.



 Things to consider:

1. 2 teachers per room 	Comment by Adley, Mary: Does it have to be teachers, or can it be staff (a teacher and an Education Technician)?

2. Additional teacher to help enforce 6-foot rule, sanitization, and be used to escort students to and from required or requested rooms (i.e. bathroom, if one is not available in classroom)

3. Children to supply own face coverings per CDC guidelines labeled with their first name and last initial	Comment by Janette Kirk: What if a student loses/misplaces face covering, does not have a face covering when boarding the bus? Are they turned away? Will face coverings be available on site?	Comment by Adley, Mary: Great questions to consider when developing SAU policies and procedures for returning to in person instruction.

4. Consider modified summer school schedule

5. Do not incorporate lunch (i.e. morning groups  8-10, 9-11, 10-12; if need to do afternoon groups 12-2, 1-3); offer take-home bag meals.	Comment by Janette Kirk: If implemented staggered schedule considerations regarding transportation and cleaning/sanitizing of transportation in between specific groups. 	Comment by Adley, Mary: Agreed.

6. Consider consolidation of summer school programs in one building

7. Utilization of resources (staff, nurse, guidance counselor/social worker, cafeteria and custodial personnel)

8. Have nurse train other staff to perform symptom checks





Resources:



AAP: American Academy of Pediatrics/2019 Novel Coronavirus (COVID-19)



IDEA: Individuals with Disabilities Education Act/ COVID-19, IDEA-related Q & A



CDC Cleaning and Disinfecting Guidelines



CDC: Handwashing Guidelines



CDC: School Setting



CDC: Symptoms of Coronavirus



CDC: Use of Cloth Face Coverings



CDC: Interim Guidance for Administrators of US K-12 Schools and Child Care Programs to Plan, Prepare, and Respond to Coronavirus Disease 2019 (COVID-19)



NASN: COVID-19 Resources



WHO: World Health Organization/ Getting Your Work Place Ready for COVID-19



Contributing Nurses:	Comment by Adley, Mary: Thanks to all of you for your dedication, commitment, and expertise - very much appreciated! :)

· Derilyn Nelson, RN, BSN - AOS93 

· Rhonda Johnson, RN, BSN - MSAD55

· Erin Taylor, MS, BSN, RN - Cape Elizabeth School District

· Tracy Pinkham, R.N. - RSU10

· Tammy Diaz, M.Ed, RN- Winslow Public Schools

· Gretchen Kuhn BS, RN, NCSN 

· [bookmark: _mhcnxkmusdi7]Chris Balchunas, RN - MSAD61

· Amy Creighton, RN, MSN - MSAD60

· Jessica Morgan, RN, BS - Saco school Department

· Cathleen Samborski, RN, BSN - Kents Hill School

· Teresa Merrill, RN, BS - Gorham School District

· Nicole Pinkham, RN – RSU10









-- 
Andrew R. Dolloff, Ph.D.
Superintendent of Schools

Follow us on Twitter: @YarmouthSchools
101 McCartney Street  |  Yarmouth, ME  04096  |  (207) 846-5586
 

Confidentiality notice: This message is intended only for the person to whom addressed in the text above and may contain privileged or
confidential information. If you are not that person, any use of this message is prohibited. We request that you notify us by reply to this
message, and then delete all copies of this message including any contained in your reply. Thank you.



From: Timothy Doak
To: Makin, Pender
Cc: Jill Adams (jadams@madsec.org); Eileen King (eking@msmaweb.com); Holly Couturier (HCouturier@MPA.cc);

Grace Leavitt; Chuhta, Daniel; Deveaux, Kelli
Subject: Re: requesting your thoughts on this embargoed draft guidance
Date: Monday, May 11, 2020 10:00:35 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I do like the protocols and structure to these items. 

Reduce movement and follow in the building seems to work. 

What about bathroom cleaning?

No parents in the building could be challenging but necessary. 

Circle marking for 6ft distance seem to work better than tape. 

Nice work

Tim

Sent from my iPhone

On May 11, 2020, at 8:52 PM, Makin, Pender <Pender.Makin@maine.gov>
wrote:


Dear Champions of Education,
 
I have attached an EMBARGOED draft of guidance for summer school programs and
would be grateful for your feedback prior to our releasing it as a priority notice from
DOE. We ask that you not share this, as it is still in draft stage. You can provide your
feedback directly to me by return email.
 
The outline and components reflect questions and concerns we’ve been hearing from a
diverse group of stakeholders in the field and the details were drafted by a team of
school nurses. This further revised draft includes input from DOE specialists who
ensured that the most recent information provided by our partners at Maine CDC is
reflected.
 
I would be grateful to hear your thoughts on this prior to our releasing it publicly, and
recognize that this is a quick turn-around, but hope to receive your feedback by
Wednesday of this week. After that, the document will receive a final vetting by CDC
and we  hope to send it out later in the week.
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Thanks for taking the time for this – and thank you for all you do on behalf of Maine’s
students,
Pender
 
<Summer School Guidance (nurses' recommendations with partial edit).docx>



From: Rick Colpitts
To: Makin, Pender
Cc: Jill Adams (jadams@madsec.org); Eileen King (eking@msmaweb.com); Holly Couturier (HCouturier@MPA.cc);

Grace Leavitt; Chuhta, Daniel; Deveaux, Kelli
Subject: Re: requesting your thoughts on this embargoed draft guidance
Date: Tuesday, May 12, 2020 12:32:17 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Hi Pender, 
Thanks so much for sharing this document ahead of its release.  I appecriate the opportunity
provided to give feedback from a perspective outside of nursing.  

 I appreciate the thoroughness of the document and the situational analysis provided.  

I do worry that the proceedures may have the following impact: 

-It will require us to focus on summer services for students who are more adept at social
distancing. Students in grades Prek-4 are less likely to be able to self regulate and maintain the
social distancing that is necessary to meet the standards outlined.  Our district typically
provides an early K summer program ( prek students heading to K in the fall), title I summer
programs for students in grades 1-4 and a middle and high school program for credit
recovery.  We would not feel comfortable providing services Prek-4 with these regulations.  

-The regulations make it impossible for us to provide EYS for our neediest students with
physical, health and sever learning disabilities and the option of remote learning does nothing
to advance their learning.  The staffing ratios required for each child under normal conditions (
often 2 to one) would limit any services to just two students per classroom with significant
body contact for support.  This provides a more restrictive learning environment than would
be normally acceptable. 

- Transportation will be cost prohibitive - The bus standards would limit our buses with a 65
seat capacity to 10 -12 students.  Our district is spread out and students rely on school
transportation to participate in programs offered.  It would reguire 5 buses operating under the
proposed regulations to convey one bus load of students under the former model. 

-The requirement for fulltime presence of guidance and nursing are appropriate but not
sustainable in a district with 10 schools.  If we consolidate schools it could exceed the
maximum of 50 persons allowed to congregate.  I think the opportunity for access to guidance
or social services on an as needed basis could be a recommendation.  

-Training expectations need to be outlined for staff (nurses, guidance, custodial, teachers. food
service) and added to overall cost of the summer program. 

- the regulations don't appear to address outdoor education opportunities - farm or outdoor
camp based senarios where application of learning can occur outside of the traditional
classroom.  

Overall, the regulations as written will likely end our summer learning opportunities.  I
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understand the need for social distancing and these regulations give pause to ideas of
providing any summer learning. 

Finally, I wonder if there is a parallel expectation that differs between DHHS and DOE
guidelines.  I don't know if it is true, but I have heard from daycare providers that expectation
given to them are not as tight as those provided in this draft.  Perhaps comparing the two
departments' expectation would help to hone in on something more manageable for schools. 

Thanks again for trusting us to provide feedback prior to the release.  I don't have the solutions
and still mourn what we have lost.  I appreciate all you and the department are doing to
provide advice in a timely manner.  

Rick

On Mon, May 11, 2020 at 8:52 PM Makin, Pender <Pender.Makin@maine.gov> wrote:

Dear Champions of Education,

 

I have attached an EMBARGOED draft of guidance for summer school programs and would
be grateful for your feedback prior to our releasing it as a priority notice from DOE. We ask
that you not share this, as it is still in draft stage. You can provide your feedback directly to
me by return email.

 

The outline and components reflect questions and concerns we’ve been hearing from a
diverse group of stakeholders in the field and the details were drafted by a team of school
nurses. This further revised draft includes input from DOE specialists who ensured that the
most recent information provided by our partners at Maine CDC is reflected.

 

I would be grateful to hear your thoughts on this prior to our releasing it publicly, and
recognize that this is a quick turn-around, but hope to receive your feedback by Wednesday
of this week. After that, the document will receive a final vetting by CDC and we  hope to
send it out later in the week.

 

Thanks for taking the time for this – and thank you for all you do on behalf of Maine’s
students,

Pender

 

-- 

mailto:Pender.Makin@maine.gov


This is a staff email account managed by Oxford Hills School District - MSAD 17.  This email and 
any files transmitted with it are confidential and intended solely for the use of the individual or 
entity to whom they are addressed. If you have received this email in error please notify the 
sender.



From: Makin, Pender
To: Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli; steve bailey; Eking; Holly Couturier; Jill Adams; Courtney

Belolan
Subject: Re: some recent concerns
Date: Wednesday, July 1, 2020 10:36:37 AM

Sorry for the delayed response, Grace!
I have been pointing out that, while a a P is correct in their assertion that school is typically the
safest and healthiest place for students to be, it is clear that their guidance was written by
doctors and not educators. Such language as “... simply space desks 6 feet apart...” indicates a
lack of understanding about the intricate logistical complexities that schools and educators
face.  At DOE, we remain committed to a goal of returning to in person instruction as soon as
it is safe and practicable to do so. We are still awaiting information from our health officials
regarding community risk in each region, but expect to have something in place before the end
of this week. Once we have that information, we will be able to match relative community
health risk levels with the necessary safeguards. At that point, schools can begin to assess their
capacities and needs, and we can then begin to support those needs.
I do hope that we will have more definitive guidance to share with everyone in the very near
future.

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Tuesday, June 30, 2020 1:06:06 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; steve bailey <sbailey@msmaweb.com>; Eking
<Eking@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Subject: some recent concerns
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good afternoon,
 
I wanted to share with you all a couple of recent concerns.  The first concern is regarding one of the
recommendations of the Economic Recovery Committee that states, “Developing, supporting, and
implementing plans to safely return to in-person instruction in the fall should be the state’s top
economic redevelopment priority. The Governor needs to state this clearly to the Maine public -
signaling this as her top priority, publicly endorse the reopening guidelines developed by the DOE and
education stakeholders, and publicly commit funds to help schools safely meet this ambitious target.”
 
The concern is that, at least to some, the focus will be more on reopening and not enough on the
essential word, “safely”.  MEA is sending a letter as a follow-up to the Committee’s meeting last
Friday in order to try emphasize what is needed for schools to reopen safely. Our priority is and must
be safety.  It is of particular concern when we see what is happening in other states as some
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businesses have reopened, and there is a push in other places to reopen schools as well.  I am
attaching a copy of the letter we are sending to the Committee.
 
We are also sending our members what MEA has compiled as what needs to be in place for schools
to reopen safely.  The letter to the Committee has a link to this document so that Committee
members hopefully see clearly what the needs are.
 
Another concern is that this guidance from the American Academy of Pediatrics
(https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-
guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/ ) may be
causing some districts that were planning staggered schedules or hybrid plans for reopening to
reconsider those plans and instead revert to full in-person reopening due to the concerns regarding
students’ social/emotional health as well as physical well-being when they are not back in schools. 
Of course we share those concerns, too, but need to somehow address those issues while also
keeping the primary focus on safety for both students and staff.  I hope we can find a way to work
together to address these issues if schools, as we likely all are anticipating at this point, do need to
stagger schedules and have remote instruction for some or all students.
 
I look forward to continuing to work together to be sure we are doing what we can to begin the
school year safely for students and staff.
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Eileen King
To: Makin, Pender; Leavitt, Grace [ME]; Chuhta, Daniel; steve bailey; Holly Couturier
Subject: Re: teacher in Lewiston
Date: Tuesday, September 22, 2020 2:10:08 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi—I am clarifying the contact against what Pender has provided below.
ek
 

From: "Makin, Pender" <Pender.Makin@maine.gov>
Date: Tuesday, September 22, 2020 at 1:52 PM
To: "Leavitt, Grace [ME]" <gleavitt@maineea.org>, Eileen King <EKing@msmaweb.com>,
"daniel.chuhta@maine.gov" <Daniel.Chuhta@maine.gov>, Steven Bailey
<SBailey@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>
Subject: RE: teacher in Lewiston
 
According to Maine DHHS/CDC/public health experts, “close contact” for COVID tracing is when a
person is within 6 feet of an infected person for more than 15 minutes.
 
In order to help schools to not have to chart the intricate choreography throughout a school day,
they said they’d pull all students/staff who are in the same room for longer than 15 minutes with an
infected person under that umbrella. Widening the net in this way was perceived as being helpful to
simplify the process – and they realize that it will ultimately end up labeling more people as “close
contacts” than would typically be the case…
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Tuesday, September 22, 2020 12:57 PM
To: Eileen King <EKing@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>
Subject: RE: teacher in Lewiston
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
A thought—if the teacher/staff person was in the classroom, even if they were not in close
proximity, isn’t that defined as ‘close contact’?  I think I recall that being explained at one of our
meetings. That may need clarifying.
 
 

From: Eileen King <EKing@msmaweb.com> 
Sent: Tuesday, September 22, 2020 12:42 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Steve Bailey <SBailey@msmaweb.com>; Holly
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Couturier <hcouturier@MPA.cc>
Subject: Re: teacher in Lewiston
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi Everyone – Just got off the phone with Jake Langlais the Superintendent in Lewiston.  He is very
aware of the situation.  A student did test positive and the class is quarantined. The teacher self-
identified as not having been in close proximity with the student at any time.  Jake still offered the
teacher the opportunity to quarantine, but the teacher said no.  Jake left the offer to quarantine
open ended and let her know that she could change her mind.  There was never any discussion
between Jake and the teacher about her being “essential” and needing to be in school. 
 
Hope this helps!
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Tuesday, September 22, 2020 at 9:48 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "daniel.chuhta@maine.gov"
<Daniel.Chuhta@maine.gov>, Steven Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>
Subject: teacher in Lewiston
 
Hello, all,
I was just told that a teacher in Lewiston was in close contact to a student who was positive—the
class is quarantined, but the teacher, since they are ‘essential’, is in school.
Hoping this can be addressed quickly, as happened a few weeks ago in SAD 75 (and the teacher was
sent home once the super was contacted).
 
Thanks,
Grace
 
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Eileen King
To: Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; steve bailey; Holly Couturier
Subject: Re: teacher in Lewiston
Date: Tuesday, September 22, 2020 12:41:56 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Everyone – Just got off the phone with Jake Langlais the Superintendent in Lewiston.  He is very
aware of the situation.  A student did test positive and the class is quarantined. The teacher self-
identified as not having been in close proximity with the student at any time.  Jake still offered the
teacher the opportunity to quarantine, but the teacher said no.  Jake left the offer to quarantine
open ended and let her know that she could change her mind.  There was never any discussion
between Jake and the teacher about her being “essential” and needing to be in school. 
 
Hope this helps!
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Tuesday, September 22, 2020 at 9:48 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "daniel.chuhta@maine.gov"
<Daniel.Chuhta@maine.gov>, Steven Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>
Subject: teacher in Lewiston
 
Hello, all,
I was just told that a teacher in Lewiston was in close contact to a student who was positive—the
class is quarantined, but the teacher, since they are ‘essential’, is in school.
Hoping this can be addressed quickly, as happened a few weeks ago in SAD 75 (and the teacher was
sent home once the super was contacted).
 
Thanks,
Grace
 
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Eileen King
To: Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; steve bailey; Holly Couturier
Subject: Re: teacher in Lewiston
Date: Tuesday, September 22, 2020 2:38:17 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi—When the teacher became aware  that a student had tested positive yesterday, she left school. 
Lewiston has an agreement with a health provide for teachers to get a rapid test.  The test has come
back negative yesterday which is why the teacher returned today.  The teacher will be remote for
the rest of the week, as her students are all quarantined as well.
 
I wasn’t aware that the teacher had been tested and that it was negative.  So, I think we are all set in
this case.
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Tuesday, September 22, 2020 at 2:11 PM
To: "Makin, Pender" <Pender.Makin@maine.gov>, Eileen King <EKing@msmaweb.com>,
"daniel.chuhta@maine.gov" <Daniel.Chuhta@maine.gov>, Steven Bailey
<SBailey@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>
Subject: RE: teacher in Lewiston
 
Thank you for clarifying—that was what I recalled having been said—perhaps a clarification with
administrators would help with this situation and prevent others that may occur?  I’ve relayed this
back to our staff, too.
 
Grace
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Tuesday, September 22, 2020 1:52 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Eking <Eking@msmaweb.com>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>
Subject: RE: teacher in Lewiston
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
According to Maine DHHS/CDC/public health experts, “close contact” for COVID tracing is when a
person is within 6 feet of an infected person for more than 15 minutes.
 
In order to help schools to not have to chart the intricate choreography throughout a school day,
they said they’d pull all students/staff who are in the same room for longer than 15 minutes with an
infected person under that umbrella. Widening the net in this way was perceived as being helpful to
simplify the process – and they realize that it will ultimately end up labeling more people as “close
contacts” than would typically be the case…
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From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Tuesday, September 22, 2020 12:57 PM
To: Eileen King <EKing@msmaweb.com>; Makin, Pender <Pender.Makin@maine.gov>; Chuhta,
Daniel <Daniel.Chuhta@maine.gov>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>
Subject: RE: teacher in Lewiston
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
A thought—if the teacher/staff person was in the classroom, even if they were not in close
proximity, isn’t that defined as ‘close contact’?  I think I recall that being explained at one of our
meetings. That may need clarifying.
 
 

From: Eileen King <EKing@msmaweb.com> 
Sent: Tuesday, September 22, 2020 12:42 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Makin, Pender <Pender.Makin@maine.gov>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Steve Bailey <SBailey@msmaweb.com>; Holly
Couturier <hcouturier@MPA.cc>
Subject: Re: teacher in Lewiston
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
Hi Everyone – Just got off the phone with Jake Langlais the Superintendent in Lewiston.  He is very
aware of the situation.  A student did test positive and the class is quarantined. The teacher self-
identified as not having been in close proximity with the student at any time.  Jake still offered the
teacher the opportunity to quarantine, but the teacher said no.  Jake left the offer to quarantine
open ended and let her know that she could change her mind.  There was never any discussion
between Jake and the teacher about her being “essential” and needing to be in school. 
 
Hope this helps!
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Tuesday, September 22, 2020 at 9:48 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "daniel.chuhta@maine.gov"
<Daniel.Chuhta@maine.gov>, Steven Bailey <SBailey@msmaweb.com>, Eileen King
<EKing@msmaweb.com>, Holly Couturier <hcouturier@MPA.cc>
Subject: teacher in Lewiston
 
Hello, all,
I was just told that a teacher in Lewiston was in close contact to a student who was positive—the
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class is quarantined, but the teacher, since they are ‘essential’, is in school.
Hoping this can be addressed quickly, as happened a few weeks ago in SAD 75 (and the teacher was
sent home once the super was contacted).
 
Thanks,
Grace
 
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Eileen King
To: Makin, Pender; Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli; steve bailey; Holly Couturier; Jill Adams;

Courtney Belolan
Cc: Voelker, Paula [ME]; Walker, Rob [ME]; Kosinski, John [ME]
Subject: Re: time to meet?
Date: Wednesday, July 29, 2020 12:22:51 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Yes—I may be a little late, but I will make it work!
 

From: "Makin, Pender" <Pender.Makin@maine.gov>
Date: Wednesday, July 29, 2020 at 12:21 PM
To: "Leavitt, Grace [ME]" <gleavitt@maineea.org>, "daniel.chuhta@maine.gov"
<Daniel.Chuhta@maine.gov>, "Deveaux, Kelli" <Kelli.Deveaux@maine.gov>, Eileen King
<EKing@msmaweb.com>, Steven Bailey <SBailey@msmaweb.com>, Holly Couturier
<hcouturier@MPA.cc>, Jill Adams <JAdams@MADSEC.org>, Courtney Belolan
<courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Walker, Rob [ME]"
<RWalker@maineea.org>, "Kosinski, John [ME]" <JKosinski@maineea.org>
Subject: Re: time to meet?
 
Are others able to meet at 2:30 today?
 
Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Wednesday, July 29, 2020 12:20:02 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: time to meet?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I’m free after 2:30.
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, July 29, 2020 12:18 PM
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To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: time to meet?
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
I agree we should meet asap … Does anyone have time today at 1:30?
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, July 29, 2020 10:33 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: time to meet?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
 
We are hearing from more and more educators that it does not seem to be completely clear in all
districts that the safety requirements in the Framework are indeed requirements.
 
Of even more concern is the wording in the red/yellow/green chart that says ‘should’ which is having
some district leaders say/think that if their county is designated as ‘yellow’, they could still decide to
be ‘green’ if they find that their town is ‘safer’.  My understanding from what Dr. Shah et al stated at
the press conference was that that was not the case—that the local district/town could not ‘change’
their designation (unless they were designated ‘green’ or ‘yellow’ and did not have things ready for
that and so would determine they needed to remain ‘red/remote’ until they had things in place).
 
I am concerned that we don’t have a meeting before the Friday announcement of levels for the
counties.
 
In fact, as the start of the school year draws nearer, I suggest it would be wise to meet more
frequently again.
 
Another concern that is growing is the need for childcare for educators—both for younger children
(could districts be encouraged to try to provide that on site? Using some of the additional funds? A
couple do already, I believe) but also for school-age children when the educator has one schedule in
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a district and their children have another (some superintendents are providing flexibility around
that, allowing the educator’s children to attend in the same district—could more be encouraged to
do so?).
 
The fear among educators, even with safety measures in place, is also growing.  There is a lack of
confidence that the measures can/will be enforced, and also just fear for their well-being even if
they can be. 
 
I am hearing from more members that they are very seriously considering leaving their positions.
 
If we could meet before Friday, that would be ideal, though I know that would be difficult at this
point.  If even a few of us could touch base beforehand, that would help. 
 
I did just see the message that went out to superintendents, but the above concerns remain even
with that message out there.
 
I hope we can touch base soon.
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Makin, Pender
To: Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli; Eileen King; steve bailey; Holly Couturier; Jill Adams;

Courtney Belolan
Cc: Voelker, Paula [ME]; Walker, Rob [ME]; Kosinski, John [ME]
Subject: Re: time to meet?
Date: Wednesday, July 29, 2020 12:21:06 PM

Are others able to meet at 2:30 today?

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Wednesday, July 29, 2020 12:20:02 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: time to meet?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I’m free after 2:30.
 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, July 29, 2020 12:18 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eking <Eking@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: time to meet?
 
EXERCISE CAUTION: This email originated from outside of the organization.

 
I agree we should meet asap … Does anyone have time today at 1:30?
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, July 29, 2020 10:33 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
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<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: time to meet?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
 
We are hearing from more and more educators that it does not seem to be completely clear in all
districts that the safety requirements in the Framework are indeed requirements.
 
Of even more concern is the wording in the red/yellow/green chart that says ‘should’ which is having
some district leaders say/think that if their county is designated as ‘yellow’, they could still decide to
be ‘green’ if they find that their town is ‘safer’.  My understanding from what Dr. Shah et al stated at
the press conference was that that was not the case—that the local district/town could not ‘change’
their designation (unless they were designated ‘green’ or ‘yellow’ and did not have things ready for
that and so would determine they needed to remain ‘red/remote’ until they had things in place).
 
I am concerned that we don’t have a meeting before the Friday announcement of levels for the
counties.
 
In fact, as the start of the school year draws nearer, I suggest it would be wise to meet more
frequently again.
 
Another concern that is growing is the need for childcare for educators—both for younger children
(could districts be encouraged to try to provide that on site? Using some of the additional funds? A
couple do already, I believe) but also for school-age children when the educator has one schedule in
a district and their children have another (some superintendents are providing flexibility around
that, allowing the educator’s children to attend in the same district—could more be encouraged to
do so?).
 
The fear among educators, even with safety measures in place, is also growing.  There is a lack of
confidence that the measures can/will be enforced, and also just fear for their well-being even if
they can be. 
 
I am hearing from more members that they are very seriously considering leaving their positions.
 
If we could meet before Friday, that would be ideal, though I know that would be difficult at this
point.  If even a few of us could touch base beforehand, that would help. 
 
I did just see the message that went out to superintendents, but the above concerns remain even
with that message out there.
 
I hope we can touch base soon.
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Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Eileen King
To: Makin, Pender; Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli; steve bailey; Holly Couturier; Jill Adams;

Courtney Belolan
Cc: Voelker, Paula [ME]; Walker, Rob [ME]; Kosinski, John [ME]
Subject: Re: time to meet?
Date: Wednesday, July 29, 2020 12:19:44 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I can’t, I have a webinar  at 1 and another zoom at 2
 

From: "Makin, Pender" <Pender.Makin@maine.gov>
Date: Wednesday, July 29, 2020 at 12:18 PM
To: "Leavitt, Grace [ME]" <gleavitt@maineea.org>, "daniel.chuhta@maine.gov"
<Daniel.Chuhta@maine.gov>, "Deveaux, Kelli" <Kelli.Deveaux@maine.gov>, Eileen King
<EKing@msmaweb.com>, Steven Bailey <SBailey@msmaweb.com>, Holly Couturier
<hcouturier@MPA.cc>, Jill Adams <JAdams@MADSEC.org>, Courtney Belolan
<courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Walker, Rob [ME]"
<RWalker@maineea.org>, "Kosinski, John [ME]" <JKosinski@maineea.org>
Subject: RE: time to meet?
 
I agree we should meet asap … Does anyone have time today at 1:30?
 

From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, July 29, 2020 10:33 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: time to meet?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
 
We are hearing from more and more educators that it does not seem to be completely clear in all
districts that the safety requirements in the Framework are indeed requirements.
 
Of even more concern is the wording in the red/yellow/green chart that says ‘should’ which is having
some district leaders say/think that if their county is designated as ‘yellow’, they could still decide to
be ‘green’ if they find that their town is ‘safer’.  My understanding from what Dr. Shah et al stated at
the press conference was that that was not the case—that the local district/town could not ‘change’
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their designation (unless they were designated ‘green’ or ‘yellow’ and did not have things ready for
that and so would determine they needed to remain ‘red/remote’ until they had things in place).
 
I am concerned that we don’t have a meeting before the Friday announcement of levels for the
counties.
 
In fact, as the start of the school year draws nearer, I suggest it would be wise to meet more
frequently again.
 
Another concern that is growing is the need for childcare for educators—both for younger children
(could districts be encouraged to try to provide that on site? Using some of the additional funds? A
couple do already, I believe) but also for school-age children when the educator has one schedule in
a district and their children have another (some superintendents are providing flexibility around
that, allowing the educator’s children to attend in the same district—could more be encouraged to
do so?).
 
The fear among educators, even with safety measures in place, is also growing.  There is a lack of
confidence that the measures can/will be enforced, and also just fear for their well-being even if
they can be. 
 
I am hearing from more members that they are very seriously considering leaving their positions.
 
If we could meet before Friday, that would be ideal, though I know that would be difficult at this
point.  If even a few of us could touch base beforehand, that would help. 
 
I did just see the message that went out to superintendents, but the above concerns remain even
with that message out there.
 
I hope we can touch base soon.
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Eileen King
To: Leavitt, Grace [ME]; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; steve bailey; Holly Couturier; Jill Adams;

Courtney Belolan
Cc: Voelker, Paula [ME]; Walker, Rob [ME]; Kosinski, John [ME]
Subject: Re: time to meet?
Date: Wednesday, July 29, 2020 10:48:21 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Everyone—I would like to meet as Grace has brought up many points that have been discussed
among Superintendents as well.  I have a long list of concerns coming from Superintendents that
grows by the hour.  Thank you Grace for putting this out there!  If the whole group can’t meet then
maybe a smaller group, just to get the conversation going?
 
Eileen
 

From: "Leavitt, Grace [ME]" <gleavitt@maineea.org>
Date: Wednesday, July 29, 2020 at 10:33 AM
To: "Makin, Pender" <Pender.Makin@maine.gov>, "daniel.chuhta@maine.gov"
<Daniel.Chuhta@maine.gov>, "Deveaux, Kelli" <Kelli.Deveaux@maine.gov>, Eileen King
<EKing@msmaweb.com>, Steven Bailey <SBailey@msmaweb.com>, Holly Couturier
<hcouturier@MPA.cc>, Jill Adams <JAdams@MADSEC.org>, Courtney Belolan
<courtney@mainecla.org>
Cc: "Voelker, Paula [ME]" <pvoelker@maineea.org>, "Walker, Rob [ME]"
<RWalker@maineea.org>, "Kosinski, John [ME]" <JKosinski@maineea.org>
Subject: time to meet?
 
Good morning,
 
We are hearing from more and more educators that it does not seem to be completely clear in all
districts that the safety requirements in the Framework are indeed requirements.
 
Of even more concern is the wording in the red/yellow/green chart that says ‘should’ which is having
some district leaders say/think that if their county is designated as ‘yellow’, they could still decide to
be ‘green’ if they find that their town is ‘safer’.  My understanding from what Dr. Shah et al stated at
the press conference was that that was not the case—that the local district/town could not ‘change’
their designation (unless they were designated ‘green’ or ‘yellow’ and did not have things ready for
that and so would determine they needed to remain ‘red/remote’ until they had things in place).
 
I am concerned that we don’t have a meeting before the Friday announcement of levels for the
counties.
 
In fact, as the start of the school year draws nearer, I suggest it would be wise to meet more
frequently again.
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Another concern that is growing is the need for childcare for educators—both for younger children
(could districts be encouraged to try to provide that on site? Using some of the additional funds? A
couple do already, I believe) but also for school-age children when the educator has one schedule in
a district and their children have another (some superintendents are providing flexibility around
that, allowing the educator’s children to attend in the same district—could more be encouraged to
do so?).
 
The fear among educators, even with safety measures in place, is also growing.  There is a lack of
confidence that the measures can/will be enforced, and also just fear for their well-being even if
they can be. 
 
I am hearing from more members that they are very seriously considering leaving their positions.
 
If we could meet before Friday, that would be ideal, though I know that would be difficult at this
point.  If even a few of us could touch base beforehand, that would help. 
 
I did just see the message that went out to superintendents, but the above concerns remain even
with that message out there.
 
I hope we can touch base soon.
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Courtney Belolan
To: Voelker, Paula [ME]
Cc: Jill Adams; Makin, Pender; Leavitt, Grace [ME]; Chuhta, Daniel; Deveaux, Kelli; Eileen King; steve bailey; Holly

Couturier; Walker, Rob [ME]; Kosinski, John [ME]
Subject: Re: time to meet?
Date: Wednesday, July 29, 2020 1:19:34 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Yes, i can meet at 2:30

Courtney Belolan
She/Her/Hers
Executive Director

PO Box 804
Damariscotta, ME 04543
Mainecla.org
@MaineCLA

On Wed, Jul 29, 2020 at 12:29 PM Voelker, Paula [ME] <pvoelker@maineea.org> wrote:

I can meet at 2:30.

 

Paula Voelker, Executive Director

Maine Education Association

35 Community Drive

Augusta, ME 04330

207-622-5866

 

From: Jill Adams <JAdams@MADSEC.org> 
Sent: Wednesday, July 29, 2020 12:25 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Leavitt, Grace [ME] <gleavitt@maineea.org>;
Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eking
<Eking@msmaweb.com>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
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Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: time to meet?

 

EXERCISE CAUTION: This email originated from outside of the organization.

 

Yes I can meet at 2:30.  Jill

 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of
any action in reliance upon, this information by persons or entities other than the intended recipient is
strictly prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, July 29, 2020 12:21 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <HCouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: Re: time to meet?

 

Are others able to meet at 2:30 today?
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Pender Makin

Pronouns: she,her,hers

Commissioner, Maine Department of Education

 

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Wednesday, July 29, 2020 12:20:02 PM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King <EKing@msmaweb.com>; steve bailey
<sbailey@msmaweb.com>; Holly Couturier <hcouturier@MPA.cc>; Jill Adams
<JAdams@MADSEC.org>; Courtney Belolan <courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME] <RWalker@maineea.org>;
Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: time to meet?

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

I’m free after 2:30.

 

From: Makin, Pender <Pender.Makin@maine.gov> 
Sent: Wednesday, July 29, 2020 12:18 PM
To: Leavitt, Grace [ME] <gleavitt@maineea.org>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eking
<Eking@msmaweb.com>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Jill Adams <JAdams@MADSEC.org>; Courtney Belolan
<courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME]
<RWalker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: RE: time to meet?

 

EXERCISE CAUTION: This email originated from outside of the organization.

 

I agree we should meet asap … Does anyone have time today at 1:30?
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From: Leavitt, Grace [ME] <gleavitt@maineea.org> 
Sent: Wednesday, July 29, 2020 10:33 AM
To: Makin, Pender <Pender.Makin@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Eileen King
<EKing@msmaweb.com>; steve bailey <sbailey@msmaweb.com>; Holly Couturier
<hcouturier@MPA.cc>; Jill Adams <JAdams@MADSEC.org>; Courtney Belolan
<courtney@mainecla.org>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>; Walker, Rob [ME]
<RWalker@maineea.org>; Kosinski, John [ME] <JKosinski@maineea.org>
Subject: time to meet?

 

EXTERNAL: This email originated from outside of the State of Maine Mail System.
Do not click links or open attachments unless you recognize the sender and know the
content is safe.

Good morning,

 

We are hearing from more and more educators that it does not seem to be completely clear
in all districts that the safety requirements in the Framework are indeed requirements.

 

Of even more concern is the wording in the red/yellow/green chart that says ‘should’ which
is having some district leaders say/think that if their county is designated as ‘yellow’, they
could still decide to be ‘green’ if they find that their town is ‘safer’.  My understanding from
what Dr. Shah et al stated at the press conference was that that was not the case—that the
local district/town could not ‘change’ their designation (unless they were designated ‘green’
or ‘yellow’ and did not have things ready for that and so would determine they needed to
remain ‘red/remote’ until they had things in place).

 

I am concerned that we don’t have a meeting before the Friday announcement of levels for
the counties.

 

In fact, as the start of the school year draws nearer, I suggest it would be wise to meet more
frequently again.

 

Another concern that is growing is the need for childcare for educators—both for younger
children (could districts be encouraged to try to provide that on site? Using some of the
additional funds? A couple do already, I believe) but also for school-age children when the
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educator has one schedule in a district and their children have another (some superintendents
are providing flexibility around that, allowing the educator’s children to attend in the same
district—could more be encouraged to do so?).

 

The fear among educators, even with safety measures in place, is also growing.  There is a
lack of confidence that the measures can/will be enforced, and also just fear for their well-
being even if they can be. 

 

I am hearing from more members that they are very seriously considering leaving their
positions.

 

If we could meet before Friday, that would be ideal, though I know that would be difficult at
this point.  If even a few of us could touch base beforehand, that would help. 

 

I did just see the message that went out to superintendents, but the above concerns remain
even with that message out there.

 

I hope we can touch base soon.

 

Stay well,

Grace

 

Grace Leavitt

President, Maine Education Association

35 Community Drive

Augusta, ME 04330

207-622-4418

 

 



From: Steve Bailey
To: Leavitt, Grace [ME]; Makin, Pender
Subject: Re: update
Date: Wednesday, September 23, 2020 7:38:09 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Thanks for the follow up Grace and also for the questions - more to consider.  See you in the
morning.
Steve

Get Outlook for iOS

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Wednesday, September 23, 2020 6:18:45 PM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Steve Bailey <SBailey@msmaweb.com>
Subject: update
 
So,  the latest is that there was confusion between a student who tested positive the other day
(whose two siblings are now also quarantining) and another student (same school) with major
symptoms (sent home) and his/her sibling with minor symptoms, also sent home—it is the parent of
these latter two who is not getting the kids tested, but now I’m told it is not verified if the parent is
refusing to do so but it is suspected that is the case.
 
Steve reported earlier (thank you again, Steve!) that the superintendent was not aware of this last
situation (the students with symptoms)—even if nothing can be done to see that presumptive
positive cases are tested to determine whether they are positive or not, I’m hoping that
communication within a district can be clear (as well as communication to me from our local
members, I realize) but in a large district like Lewiston it is especially challenging.
 
And although there is a balance between setting off needless panic/worry, should there be another
layer of notification about or another way of dealing with presumptive cases?
 
See you tomorrow morning.
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Makin, Pender
To: Leavitt, Grace [ME]; Deveaux, Kelli; Chuhta, Daniel
Subject: Re: ventilation--topic for tomorrow"s meeting?
Date: Wednesday, September 16, 2020 9:47:53 PM

Hi Grace - I apologize for not following up earlier (so swamped) - I did get your message on
this and sent a query to the epidemiologist team on MERV(?).  I haven’t heard back but will
try to have answers tomorrow.

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Wednesday, September 16, 2020 5:50:07 PM
To: Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin,
Pender <Pender.Makin@maine.gov>
Subject: ventilation--topic for tomorrow's meeting?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
If there is any information to help with specifics about ventilation systems, that would be extremely
helpful.  People are asking what air exchange rates should be, what MERV ratings should be (ASHRAE
says minimum of 13; school admin are saying 8 is sufficient), and anything else specific (other than
there should be ‘adequate ventilation’ and keep windows open (it is already feeling like autumn,,,)
and use fans to blow out of windows…  that would be so helpful!
 
I am hearing about concerns on ventilation (lack thereof) in a variety of places…
 
Thank you—
 
Grace
 
 
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Steve Bailey
To: Deveaux, Kelli; Jill Adams; Chuhta, Daniel; Makin, Pender; Holly Couturier; Eileen King; Leavitt, Grace [ME;

Voelker, Paula [ME; Courtney Belolan; Shelly Mogul; Matt Haney (mhaney@mdirss.org)
Subject: Re: webinar and clarification on special education paperwork
Date: Sunday, May 3, 2020 6:39:25 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Thank you Jill!

Get Outlook for iOS

From: Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Sent: Sunday, May 3, 2020 1:40:01 PM
To: Jill Adams <JAdams@MADSEC.org>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender
<Pender.Makin@maine.gov>; Holly Couturier <HCouturier@MPA.cc>; Steve Bailey
<SBailey@msmaweb.com>; Eileen King <EKing@msmaweb.com>; Leavitt, Grace [ME
<gleavitt@maineea.org>; Voelker, Paula [ME <pvoelker@maineea.org>; Courtney Belolan
<courtney@mainecla.org>; Shelly Mogul <smogul@auburnschl.edu>; Matt Haney
(mhaney@mdirss.org) <mhaney@mdirss.org>
Subject: RE: webinar and clarification on special education paperwork
 
Thanks for sharing Jill!
 
From: Jill Adams <JAdams@MADSEC.org> 
Sent: Sunday, May 3, 2020 10:56 AM
To: Chuhta, Daniel <Daniel.Chuhta@maine.gov>; Makin, Pender <Pender.Makin@maine.gov>; Holly
Couturier <HCouturier@MPA.cc>; steve bailey <sbailey@msmaweb.com>; Eileen King
(EKing@msmaweb.com) <EKing@msmaweb.com>; Leavitt, Grace [ME <gleavitt@maineea.org>;
Voelker, Paula [ME <pvoelker@maineea.org>; Courtney Belolan <courtney@mainecla.org>; Shelly
Mogul <smogul@auburnschl.edu>; Matt Haney (mhaney@mdirss.org) <mhaney@mdirss.org>;
Deveaux, Kelli <Kelli.Deveaux@maine.gov>
Subject: webinar and clarification on special education paperwork
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Hello all,

This last webinar on May 1st,  from the Council of Exceptional Children and the Council of
Administrators of Special Education, titled Navigating the COVID-19 Crisis: Considerations for
Special Education Administrators, was quite informative about ESY(Extended School Year
Services for Special Education) as well as documentation that special education teachers and
administrators need to be keeping through-out this COVID 19 timeframe  This documentation
is going to be extremely important once reopening resumes or even if it does not resume.
 This will be used to document contacts that were made with parents and children and what

mailto:SBailey@msmaweb.com
mailto:Kelli.Deveaux@maine.gov
mailto:JAdams@MADSEC.org
mailto:Daniel.Chuhta@maine.gov
mailto:Pender.Makin@maine.gov
mailto:HCouturier@MPA.cc
mailto:EKing@msmaweb.com
mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:courtney@mainecla.org
mailto:smogul@auburnschl.edu
mailto:mhaney@mdirss.org
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2Fo0ukef&data=02%7C01%7CPender.Makin%40maine.gov%7C1aa8a91cedb044da5b1608d7efb2d30e%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637241423643839686&sdata=CLDv%2FVbawtT4TRS1IRU%2F7r0MYmKH17QgPjMcd4oJHe4%3D&reserved=0


services children have received, how often and when, and what impact that service or lack of
service has had on individual children in relationship to their IEP goals and access to the
general curriculum. Progress notes are going to be extremely important.  Even if parents
choose to not access services special education personnel should to continue check ins with
the parent to see if they have changed their mind.  We must stand ready to serve the
students.   Schools are still having IEP meetings, virtually or by phone, as required by law or
requested by parents.  These IEP meetings must be followed up with a written notice.  If a
school refuses to have an IEP meeting there must also be a written notice to parents.  All of
this is a lot of paperwork for special education teachers and educational technicians but it is
required and actually is the same requirement as if we were in brick and mortar school
session.  The U.S. Secretary of Education’s report to Congress did not allow any of the
flexibilities to IDEA, such as timelines, that we had hoped for.  The CEC and CASE are still
attempting to work with the US Congress to get some targeted flexibility.  The only way
flexibility can occur is by the US Congress. 
Here is the link to the webinar:  https://cec.sped.org/COVID19forAdministrators
 
See you all 4:00.   Jill
 
 

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: Council for Exceptional Children Webinars <customercare@gotowebinar.com> 
Sent: Friday, May 1, 2020 4:03 PM
To: Jill Adams <JAdams@MADSEC.org>
Subject: Webinar follow-up: COVID-19 Considerations, May 1 Webinar
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Thanks for joining us for today's webinar. We apologize for any technical issues with
the platform during the presentation.

You can access a recording of the webinar as well as the presentation slides here:
https://cec.sped.org/COVID19forAdministrators
You can find more resources from CASE, including recordings of all the past webinars,
at www.casecec.org/COVID-19

Please take a moment to fill out the survey below on future topics you'd like more
guidance on in future webinars.

Thank you for your commitment to your staff and students, and your leadership during
these unprecedented times!

Please send your questions, comments and feedback to: profdev@cec.sped.org.

Please take the following survey:
Future Navigating the Crisis Webinars - Topics & Timings

Watch Recording

 

 

You are receiving this email because you registered for this webinar. Your email address and personal information will be used by
the Webinar organizer to communicate with you about this event and their other services. To review the organizer's privacy policy or

stop receiving their communications, please contact the organizer directly.

Stop GoToWebinar emails | Report spam

This email is sent on behalf of the organizer by GoToWebinar.
7414 Hollister Avenue | Goleta, CA 93117 Privacy Policy | Anti-spam Policy | www.gotowebinar.com ©2020 LogMeIn, Inc.
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From: Makin, Pender
To: Leavitt, Grace [ME]
Cc: Voelker, Paula [ME]
Subject: Re: will there be a conference call today?
Date: Sunday, March 15, 2020 9:09:57 AM

I have heard that Eileen will be unavailable this evening Dallas, so perhaps we can try for this
tomorrow? I definitely hope we can all get together either in person or by phone soon.

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

From: Leavitt, Grace [ME] <gleavitt@maineea.org>
Sent: Sunday, March 15, 2020 9:07:45 AM
To: Makin, Pender <Pender.Makin@maine.gov>
Cc: Voelker, Paula [ME] <pvoelker@maineea.org>
Subject: will there be a conference call today?
 
EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I am available at any point needed—and am not pushing for a call—I am sure you could use a break!-
-but a joint statement from DOE/MEA/MSMA/MPA/MADSEC/MCLA would be a good thing if
possible.
Just let us know when you can, or if you need me to do something.
And meanwhile, I hope you are doing OK and hanging in there!
 
Grace
 
Grace Leavitt
President, Maine Education Association
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From: Leavitt, Grace [ME]
To: Makin, Pender
Subject: Reiche
Date: Sunday, September 13, 2020 5:46:51 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good evening, Commissioner,
 
I’m sorry to send this at this time, but the last I heard about Reiche was that you and the Portland
Superintendent had communicated, yet I have not heard that the teachers know what is happening
and I believe students will be there tomorrow (and even small groups were in last week).  Maybe
they have now heard and I just wasn’t told and all is well (I hope that is the case)—in which case I
apologize for adding to your emails. 
But if you can shed any light on this, and what schools with similar ‘open concept’ situations might
be doing/need to do, that would be helpful.
 
Thank you!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Kosinski, John [ME]
To: Makin, Pender
Cc: Deveaux, Kelli; Valliere, Georgette; Pullen, Lee [ME]
Subject: Reminder -- Wed webinar
Date: Monday, June 15, 2020 4:43:46 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Commissioner –
We have not had a chance to speak about this recently but I wanted to remind you the MEA has
scheduled a webinar with members to discussion Fall reopening of schools. 

We have scheduled this for 7pm this Wednesday (June 17th). 
 
I am working on an agend and will have that for you tomorrow.  Currently, we have nearly 900
educators registered to attend.  We have a limit of 1000 with our zoom account, but we will record
this and share with members that are unable to attend or if we meet our 1000 participant
threshold. 
 
You will be getting a specific link from MEA Webconference.  This is a panelist link and is different
from other links.  Lee Pullen, our IT director at MEA, can help you if you have any questions. 
 
I will suggest Lee send the panelist link to you and Kelli unless you tell me otherwise. 
 
Thanks for all you do and we are looking forward to this event on Wednesday at 7pm.
 
Best,
JK
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From: Kosinski, John [ME]
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli
Cc: Leavitt, Grace [ME]; Voelker, Paula [ME]
Subject: Remote Learning Data, Surveys
Date: Friday, May 22, 2020 10:05:33 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner, Deputy Commissioner and Kelli –
 
The MEA has conducted two polls of members with national pollsters to better understand the
reaction of teachers and support staff to remote learning, among other COVID related matters.  We
have one poll from April that involved nearly 1400 MEA members and another poll of educators
from early May that included nearly 1700 Maine educators. 
 
We are happy to share the major findings of this research with you if you are interested and willing. 
We wonder if the responses can help inform the remote learning standards that are being
developed. 
 
If you are interested in a briefing, please let me know and we can try to set something up for a time
that is convenient for you. 
 
Best,
John Kosinski
M:  207.458.1312
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From: Kosinski, John [ME]
To: Makin, Pender; Chuhta, Daniel; Nichols, Page; Lambert, Beth; Heather Whitaker
Cc: Leavitt, Grace [ME]; Voelker, Paula [ME]; Allen, Dan [ME]; Betit, CJ [ME]; Bechard, Giovanna [ME]; Pullen, Lee

[ME]; Deveaux, Kelli
Subject: Remote Learning Townhall Agenda DRAFT
Date: Wednesday, April 15, 2020 9:51:54 AM
Attachments: Remote Learning Townhall Agenda DRAFT.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear Friends –
 
Attached is a DRAFT agenda for tonight’s webinar with educators about Remote Learning and the
Digital Divide during the COVID 19 pandemic.  Please let me know if you have any comments, edits
or suggestions.
 
Again, we really appreciate you agreeing to take part in this event.  So far, we have about 400
educators signed up to attend the webinar, and we are sending another email to educators and
expect even more.
 
Reminder, you should have received a panelist invite from Lee Pullen.  Please log on at 6:45pm to
run through the agenda one more time together, and to make sure everyone is comfortable with the
format and technology.  You will receive a reminder with the panelist link one hour before the
event.  If you have any questions, please reach out.  My cell again is 207.458.1312.
 
I am looking forward to this webinar tonight and I hope you are too.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
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Topic #2:  Remote Learning and Digital Divides:  How Are Schools Coping with Remote Instruction

Moderator:  Grace Leavitt

DOE Guest:  Page Nichols and Beth Lambert, Maine Dept of Education

Duration:  1 hour (7pm-8pm)

Background:  This hour-long town hall will attempt to highlight how districts are implementing remote learning.  In addition to hearing from Page about the Dept’s efforts to address the digital divide, perhaps we can have a presenter or two from schools that have positive remote learning experiences.  Sharing best practices seems important at this juncture, especially as more educators and parents and students grapple with this transition.



6:45pm – All panelists log on to Zoom webinar

Panelists include: 

Grace Leavitt, MEA President

Commissioner Makin and/or Deputy Commissioner Chuhta

Page Nichols, Maine Dept of Education

Beth Lambert, Maine Dept of Education

Kelli Deveaux, Maine Dept of Education

John Kosinski, MEA

Paula Voelker, MEA

Giovanna Bechard, MEA

Dan Allen, MEA

Lee Pullen, MEA

C.J. Betit, MEA



I.  7:01pm – Webinar Begins, Grace Introduces

a. Grace thanks attendees for logging in to listen to the presentation about remote learning during the COVID 19 pandemic.

b. Encourages educators to do their best, we all know these are troubling times.

c. Introduces the panelist from the Maine Dept of Education

i. Commissioner Makin or Deputy Commissioner Chuhta

1. Commissioner Makin/Deputy Commissioner Chuhta welcomes everyone and says a few words about remote learning during this time, do your best

2. Commissioner Makin/Deputy Commissioner Chuhta introduce DOE staff

ii. Page Nichols, Chief Innovation Officer for Dept of Education

iii. Beth Lambert, Coordinator of Secondary Education and Integrated Instruction		

1. Together they are leading up the Dept of Education “Continuity of Learning” efforts during the COVID 19 crisis.



II.  Page and Beth Presentation (7-9 minutes)

a. Page and Beth will talk about the Dept’s efforts to help schools with remote learning plans

b. They will articulate the hopes of the Dept during this time in regards to remote learning

c. They will highlight the work they are doing to help schools continue to provide educational opportunities to students during this time.

d. They will focus on best practices and highlight other positive examples.



III.  Grace introduces Heather Whitaker, Maine Teacher of the Year and a Middle School Teacher in Gorham (5-7 minutes)

a. Heather will talk about the efforts being done in Gorham to provide remote learning during this time.



IV. First Question from Grace:  Does the state have an assessment of how many students do not have access to the internet for school purposes?  How many students do not have a reliable device to use for school purposes, and how many do not have a workable broadband connection?

· Page and Beth answer question as best they can.



V. Second Question from Grace: Clearly remote learning will only exacerbate inequity among students.  What is the Department doing to address the inequities of remote learning?

a. Page and Beth answer question as best they can.

b. Heather adds to answer to talk about what Gorham may be doing to address this concern.



VI. Live Q and A – Giovanna and other panelists will flag live questions that come in during the webinar and will post them to the panelists for live answers among all the panelists.



VII. Additional questions from Grace – Depending upon the number of questions we are getting from attendees, Grace may ask any of the following questions from panelists to help fill the time:



a. What is the state doing to help expand broadband to more families with students and to get workable devices to those that need them? 

b. Educators have struggled with how to grade student work that is done remotely.  Does the Dept have any guidance or best practices for analyzing student work done remotely? 

c. We all know there are students missing from the instructional activities we are trying to provide to students.  How do we work together to address the needs of these students?  What options may be available to them to help them with their educational needs? 

d. Some are speculating that the closure of schools could continue into next school year.  Do you have any updates on what we can expect for next school year and can you provide any insights into what schools can expect for remote learning should schools be unable to return in the Fall or have further disruptions of learning for students? 

e. Has the Dept of Education started to think about how teachers and schools can address the large gaps in student learning that we can expect due to the inequities of remote learning? 



VIII.   7:55pm – WRAP UP

A.  Grace thanks to the panelists and attendees for joining us.  Reiterates the need for educators and students to do their best during this time.

B. Grace offers Commissioner Makin, Deputy Commissioner Chuhta, Page and Beth and Heather a chance to speak to close out the webinar (i.e., thank attendees, reiterate positive and encouraging messages, point to any specific resources that may be available, etc)



IX. 8:00pm – Webinar Concludes
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Abstract
As the United States considers 
reopening schools after the first 
wave of the COVID-19 pandemic, 
policymakers and administrators 
need to consider how to reopen 
in a way that keeps students and 
staff safe. This brief provides 
insight into health and safety 
guidelines and social distancing 
strategies used in other countries 
that have successfully reopened 
their schools in the context of 
COVID-19. Examples are intended 
to support school policymakers and 
administrators in the United States 
as they plan for reopening.
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Reopening Schools in the Context 
of COVID-19: Health and Safety 


Guidelines From Other Countries


Hanna Melnick and Linda Darling-Hammond  
with the assistance of Melanie Leung, Cathy Yun, Abby Schachner, Sara Plasencia, and Naomi Ondrasek


Introduction


Schools across the United States canceled in-person classes beginning 
in March 2020 to contain the spread of the COVID-19 virus. In many 
states and districts, school buildings are closed for the duration of the 
school year. Across the country, policymakers and school leaders are 
making plans to reopen schools for the next academic year, and some 
are preparing to do so sooner. In order to reopen schools safely and 
mitigate disease spread, state and district leaders will need to address 
several important health considerations. 


This brief compiles preliminary information on health and safety 
guidelines from five countries that have continued or reopened schools 
during the COVID-19 outbreak: China, Denmark, Norway, Singapore, 
and Taiwan. (See “Selected Countries With Open Schools.”)  


Each of these countries has been successful, to date, in avoiding 
spread of COVID-19 in schools. Countries that have reopened 
differ significantly from the experiences so far in the United States, 
however, in terms of the extent of their testing and tracking of cases. 
The capacity to test and track cases, and to isolate individuals who 
have been exposed to infection, is related to the success of these 
strategies.* As states plan to reopen schools, they should thus do so in 
close coordination with their state and/or local health authorities.


The brief focuses on guidelines in three areas: attendance, social 
distancing, and hygiene and cleaning. Information was gathered from 
health and safety guidance documents from each country’s Ministry of 
Education (as of May 3) as well as media and journal articles.1


*  The Learning Policy Institute has not investigated the health implications of using any of 
these practices in the United States and does not endorse the safety or effectiveness of 
these practices or of any medical practices.







Selected Countries With Open Schools, March/April 2020


• China, where the COVID-19 pandemic originated, closed most schools in January 2020 for 
the Chinese New Year holidays and began the first reopening of schools in regions where 
two criteria could be met: Schools could implement standard safety precautions and 
officials determined the risk to be low. Most regions had reopened by the end of March, 
often starting with students in their final year of middle and high school to support 
preparation for high school and college entrance exams.2


• Denmark was the first European country to restart school after closure, allowing 
municipalities to reopen schools as early as April 15. In the first phase of reopening, only 
children under age 12 returned to school, while older children continued distance learning 
at home. Younger children came back to school first because they were viewed as facing 
lower health risks, benefiting less from distance learning, and needing greater supervision 
from working families. 


• Norway allowed daycare and preschools to open on April 20 and Grades 1–4 (ages 6–11) 
on April 27 in regions with low infection rates. Grades 5–10 continued remote education.


• Singapore’s schools remained open as COVID-19 spread, finally closing as students 
switched to home-based learning on April 8 in tandem with the country’s partial shutdown 
with “Circuit Breaker” measures. At that time, the government announced that schools 
would close until the first week of May. They appear not to have been a source of 
transmission of the disease, with just eight known infections of school-age children, none 
of which were school-related.3 


• Taiwan has been recognized to have effectively minimized spread of COVID-19 with 
national policies that avoided widespread planned school closures, applying the same 
strategy it used during the 2009 H1N1 influenza pandemic. Instead of a national 
shutdown, Taiwan mandated temporary, local class or school closures based on local 
infection rates in conjunction with in-school health and safety measures. 


Note: This list does not include all countries with schools open in March and April 2020. These 
countries were chosen because they documented the strategies they used related to the three areas of 
interest in this report—attendance, social distancing, and hygiene and cleaning. Where applicable, we 
also refer to guidance in countries that plan to reopen soon, such as Austria and South Korea.


2 LEARNING POLICY INSTITUTE | POLICY BRIEF







Summary of Health and Safety Practices


China Denmark Norway Singapore Taiwan


Context Gradual reopening 
since March 


Opened April 15 for 
children up to age 12


Opened April 27 for 
Grades 1–4 


Opened until April 8, then 
closed due to non-
school-related outbreak


Never fully closed; local, 
temporary closures 
as needed


Health 
screening 


Temperature checks at 
least twice daily 


Temperature checks 
on arrival 


Temperature checks 
on arrival 


Temperature checks 
twice daily 


Temperature checks 
on arrival 


Quarantine 
and school 


closure 
policy


Quarantine if sick until 
symptoms resolve 


Stay home 48 hours 
if sick


Stay home if sick until 
symptom-free 1 day


Quarantine required and 
legally enforced if one has 
had close contact with a 
confirmed case; school 
closes for deep cleaning if 
case confirmed


Class is suspended 
14 days if one case 
confirmed, school 
suspended 14 days if 
2+ cases


Group size 
and staffing


Class size reduced from 
50 to 30 in some areas of 
the country


Class sizes reduced to 
accommodate 2-meter 
(6 feet)  separation in 
classrooms; non-teaching 
staff provide support


Maximum class size 
15 for Grades 1–4, 
20 for Grades 5–7


No maximum class 
size; classrooms are 
large enough to ensure 
1–2 meter (3–6 feet) 
separation


No maximum class 
size; students in stable 
homerooms; subject-
matter teachers move 
between classes


Classroom 
space/ 


physical 
distancing 


Group desks broken up; 
some use dividers


Physical distancing 
(2 meters) within 
classrooms; use of 
outdoor space, gyms, 
and secondary school 
classrooms


Physical distancing 
within classrooms; 
use of outdoor space 
encouraged


Group desks broken 
up in Grade 3 and up; 
1–2 meter (3–6 feet) 
distance maintained


Group desks broken up; 
some use dividers


Arrival 
procedures


Designated routes 
to classes; multiple 
entrances 


No family members past 
entry; staggered arrival/
dismissal


No family members past 
entry; staggered arrival/
dismissal


No family members past 
entry; parents report 
travel; staggered arrival/
dismissal


No family members 
past entry 


Mealtimes Eat at desks or, 
if cafeteria used, 
seating is assigned in 
homeroom groups 


Sit well apart while 
eating; no shared food


Eat at desks or, 
if cafeteria used, 
homeroom groups 
enter in shifts


Assigned seating in 
cafeteria with 1–2 meter 
(3–6 feet) spacing


Eat at desks; some 
use dividers


Recreation Some schools have 
suspended physical 
education


Students play outside as 
much as possible; play 
limited to small groups 
within homeroom


Students sent outside as 
much as possible; play 
limited to small groups; 
outdoor space divided 
and use is staggered


Inter-school sports 
suspended; small-group 
play time staggered


Sports and physical 
education suspended


Transport Using “customized school 
buses” with seats farther 
apart to limit proximity


School buses allowed; 
only one student per row


Private transportation 
encouraged; one student 
per row on buses


Still running buses and 
public transit


Still running buses and 
public transit, cleaning at 
least every 8 hours


Hygiene Masks required, provided 
by the government; 
frequent handwashing


Frequent handwashing; 
posters and videos 
provided


Staff training on hygiene 
standards; frequent 
handwashing; posters 
and videos provided


Frequent handwashing; 
posters and videos
provided


Masks required, provided 
by the government; 
windows and air vents 
left open 


Cleaning Guidance for cleaning, 
disinfecting, and 
waste disposal


Guidance for cleaning 
and disinfecting; 
government provides 
cleaner, thermometers


Guidance for frequent 
and thorough cleaning; 
disinfecting not required; 
students help clean


Common areas 
cleaned frequently 
(e.g., every 2 hours); 
students help clean


Detailed guidance for 
cleaning and disinfecting 
common areas
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Attendance and Health Screening


An important step to supporting safety in schools is allowing at-risk students and staff to stay home and 
ensuring that all suspected or confirmed cases of COVID-19 are immediately quarantined. It is thus important 
for schools to provide ongoing distance learning and continuity plans to support students and staff who are in 
and out of school for health reasons. It is also likely that schools may need to be prepared for distance learning 
in situations in which schools need to close temporarily to prevent further spread of the virus.


Attendance Policy


The decision to return to school in the countries studied here was generally made when local infection rates had 
slowed significantly and other parts of the economy were being reopened. In some cases the decision to reopen 
schools was informed by multiple stakeholders. In Denmark, for example, the Ministry of Education made 
the choice to reopen in consultation with teacher and student unions. In South Korea, the Ministry surveyed 
families and teachers to solicit input about reopening schools.4


Given the health risks, however, on-site school attendance has generally been voluntary for all students in the first 
wave of reopening. Denmark and Norway, for example, have made on-site student attendance optional for the 
2020–21 school year, and school employees over the age of 60 and those with designated health risks have been 
given the option to contribute to school operations from home. By Denmark’s second week of reopening school, 
80–90% of primary school students and half of children in preschool and kindergarten had returned to school. 
Denmark has adjusted staffing to accommodate the small number of employees who stayed home for medical 
reasons, but officials say that schools are operating at capacity and cannot yet accommodate all students.


Health Screening and Quarantine Procedures


Screening: Health screening occurs daily for students and staff in schools that have reopened. Health and 
safety guidelines include temperature checks and reporting symptoms upon arrival, before entering the building. 
China and Singapore advise at least two temperature checks daily, a practice used in Singapore in 2003 during 
the SARS outbreak. In Singapore, students take their own temperatures, and families must additionally report 
any international travel to teachers before a student enters the building.5 Some countries require that staff wear 
protective gear when taking students’ temperature, such as masks and gloves, and clean thermometers after 
each use. In Taiwan and some parts of China, these materials are provided by the government.


Quarantine: Students and staff are immediately sent home if they exhibit any symptoms of the virus or if they 
report having been in contact with someone who is infected. (In Singapore, contact with infected individuals is 
also tracked by the voluntary use of a phone app.6) If symptoms are identified upon arrival, the individual must 
wait in a designated room until picked up. Quarantine procedures vary by country. In Denmark, children who 
come to school with symptoms are sent home immediately for 48 hours, and students who live with someone 
known to be infected with COVID-19 are not allowed to come to school. Norway allows students to return 
to school after they are symptom-free for 1 day, and students with a cold or pollen allergies are specifically 
allowed to attend school if they do not have a fever. In China, students who have had contact with someone 
with COVID-19 must self-quarantine for 14 days before returning to school; students who have symptoms 
themselves must be taken to a hospital for evaluation and may return to school after they recover.
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School Closure


Administrators must develop contingency plans for closing classrooms or schools in the event that students or 
staff contract COVID-19. Taiwan, for example, follows procedures, called classroom suspension, that it used 
during the H1N1 influenza outbreak. If one or more students or staff persons in a class is confirmed to have 
COVID-19, that class is suspended for 14 days; in high school this applies to all classes the person attended. If 
two or more cases are confirmed in a school, the school is closed for 14 days. If one third of schools in a city or 
district are closed, then all schools must close. 


Questions for state and district policymakers:


• What should expectations be for virtual and in-person student and staff attendance? 


• How will schools efficiently and effectively conduct health screenings?


• What quarantine procedures should be required? 


• What criteria should schools use to determine if closure is warranted?


• How will school policies be effectively communicated to students and families?


Students in Singapore undergo temperature checks at the gate before entering school. (Photo by Suhaimi Abdullah/Getty Images.)
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Social Distancing


Studies of previous influenza outbreaks show that schools can safely prevent the spread of disease in 
some contexts if measures are put into place to support social distancing.7 Social distancing has two main 
components, as identified by the U.S. Centers for Disease Control and Prevention and the World Health 
Organization: keeping individuals at a safe distance from one another (3 to 6 feet) and reducing the number of 
people with whom an individual interacts face-to-face. Countries are taking various approaches to accomplish 
social distancing in schools, including reducing class size, keeping students in a stable homeroom class, 
seating students farther apart with assigned seats, canceling large-scale gatherings such as assemblies and 
sporting events, and using staggered school schedules so that fewer students attend school at the same time 
or are congregated in common areas at one time.


Social Distancing in Classrooms 


Denmark’s guidance requires students to maintain 2 meters (6 feet) of separation in class and recommends 
that classes be divided into one or more stable groups. In practice, this has meant reducing group size to 10 or 
11 students. Staff are limited to working with one or two classes, and support staff help teachers cover the split 
classes. In addition to using primary school classrooms, schools are using outside areas, gyms, and secondary 
school classrooms because, at the time of this writing, older children had not yet returned to school.8 When 
older students return to face-to-face classes, they will stay in their homeroom classes while teachers rotate in 
and out, with the exception of biology and chemistry classes, which will continue to take place in lab rooms.


Norway’s guidance is similar to Denmark’s, limiting class size to 15 students per class in primary school and 
20 students in middle school. It furthermore allows two staff members to work together to teach a split class. 
Guidance makes clear that social distancing may be difficult with young children and that, while distance 
should be maintained as much as possible, “comfort and contact for the smallest children in child care should 
be maintained.” 


Taiwan, in contrast, has not set maximum class sizes. Schools keep students in a homeroom class with 
a core teacher, while subject-specific teachers move between classes. Studies suggest that, during the 
H1N1 outbreak, this approach to social distancing, combined with Taiwan’s classroom suspension procedures 
described above, contained the spread of disease and reduced social disruption.9 In addition to maintaining 
stable homerooms, students as young as kindergarten wear masks supplied by the government, and desks are 
separated from one another, sometimes using dividers. 


In Singapore, usual class sizes were maintained at about 30 students, but classrooms tended to be large 
already, allowing for students to be spaced 1–2 meters (3–6 feet) apart. In kindergarten through Grade 2, 
children sit together in stable clusters. In Grades 3 and up, children have assigned seats in rows set up as if they 
are taking examinations, and they may not move around.10 Similar measures are being taken in China, although 
practices vary locally. Some schools have reduced class size from an average of 50 students to fewer than 30.11


Austria, which at the time of this writing planned to reopen its primary schools on May 18, recommends that 
schools stagger student attendance to allow sufficient space for social distancing. Federal guidance offers 
sample schedules; for example, schools may send one group of students to school on Monday to Wednesday 
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one week but on Thursday to Friday the following week. Schools are required to send schedules to families weeks 
in advance so that they can plan accordingly. Hong Kong, alternatively, will offer only half-day classes to facilitate 
schools’ cleaning of their premises. The week before Singapore schools closed on April 8, schools had 1 day a 
week of home-based learning, with grade levels assigned different days of the week to reduce school traffic.


Questions for state and district policymakers:


• Should all students return at the same time, or should start dates vary by students’ grade level 
or specific needs?


• Should in-school learning be blended with distance learning to reduce school traffic?


• What is a feasible yet safe physical distancing expectation?


• Might classroom spacing or group size vary by age?


• What school spaces are available to be repurposed as classrooms? Are there nearby community 
facilities that might be used for classrooms as well? 


• What staff might be available to teach or monitor small groups? 


• Might teachers rotate from class to class to avoid students congregating in hallways during 
passing time?


Social Distancing Outside of Class 


Schools will need to consider how to keep students and staff at a safe distance from one another outside of 
class, particularly during arrival and dismissal, mealtimes, recess, and class changes. 


Arrival: Where possible, schools are generally encouraged to stagger their start and end times and to have 
designated routes to class with multiple entrances to avoid having students and families congregate. Family 
members and visitors are not allowed on the school premises, except when needed in younger grades. In 
Norway, a letter was sent home before school start to explain these procedures. In Denmark, arrivals and 
departures are sometimes staggered by grade, so the children come into school single file, with markings on 
the ground to show where students should wait as they enter. In Austria, China, and Taiwan, students and 
teachers are required to wear face masks and wash their hands as they enter the building. (In Austria, masks 
may be taken off in class.) Before schools reopened, local officials in some areas of China required staff to run 
simulations and drills before students returned to ensure an orderly flow of traffic.12


Mealtimes: Guidance generally recommends handwashing before and after meals; encourages students to 
be spaced well apart and stay with homeroom groups; and sets standards for handling food and utensils and 
cleaning tables. Shared food and buffet-style meals are not allowed. Typically, students eat at their desks. In 
Taiwan and China, some schools use dividers to reduce germ transmission, as lunch is the one time each day 
students take off their masks.13 Some of China’s schools split students up at lunchtime so that some students 
use the cafeteria with assigned seating that is partitioned or spaced apart, while others eat in their classrooms; 
cookware, utensils, and towels must be sterilized after each use. Singapore also assigns seating in the cafeteria 
to be able to trace individuals’ contacts.14 Norway discourages use of the cafeteria but suggests that, when 
used, only one homeroom group enter at a time.
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Recreation: Indoor and inter-school sports activities have generally been suspended, while outdoor playtime is 
allowed in small, supervised groups. Taiwan has suspended all sports and physical education; in China, physical 
education continues in some schools based on local decision-making.15 Denmark and Norway recommend that 
schools use outdoor spaces as much as possible, including for gym class. They encourage play in homeroom 
groups divided into smaller groups—for example five children in one area—with increased adult supervision to 
ensure that students do not touch one another. Singapore staggered timing for recess for different groups, a 
practice recommended in other countries as well.


Transportation: Several countries’ guidance discourages the use of public transportation, although all 
recognize it may be necessary and suggest the use of masks and frequent cleaning. School buses are allowed 
in China, Denmark, and Norway, but schools are encouraged to use buses at half capacity (e.g., only one 
student in a row designed for two), and in Norway, students are encouraged to take their own transportation 
to school when possible. In Jiangxi, China, some schools created new bus routes to accommodate the change 
in ridership and to reduce the need for students to take public transportation.16 Taiwan is still running school 
buses and public transit as usual but requires cleaning and disinfection of seats, armrests, and grab handles at 
least once every 8 hours, including before and after shifts of students are transported.17 


Parents and children stand in a queue to get inside Stengaard School north of Copenhagen, Denmark. (Photo by Ólafur Steinar Gestsson / Ritzau 
Scanpix / AFP) / Denmark OUT (Photo by OLAFUR STEINAR GESTSSON/Ritzau Scanpix/AFP via Getty Images.)
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Questions for state and district policymakers:


• How might traffic be reduced in common spaces? Are staggered start, end, and passing 
times feasible? 


• Where should students eat so that they are not congregated in large groups, and how should 
school meals be distributed? 


• How should playground use be scheduled to reduce contact between groups?


• How will students get to and from school, and how might this affect scheduling?


Hygiene and Cleaning


Countries have taken common approaches to handwashing, which are consistent with the U.S. Centers for 
Disease Control and Prevention’s recommendations for frequent handwashing and cleaning of commonly touched 
surfaces to mitigate the virus. Countries’ guidance on cleaning products and procedures vary, however; states 
should consult federal and state guidance on the use of disinfectants and allowable chemical use in schools.


Hygiene


Masks: In China, masks are required at all times for teachers, as well as for students as young as age 3, and 
in Taiwan they are required whenever a distance of 2 meters (6 feet) cannot be maintained. The government 
provides students and staff with free masks to wear at school.18 Denmark and Norway, on the other hand, 
do not require students to wear masks. Austria will require masks when students enter and move about the 
building, but not during class.


Handwashing: Frequent handwashing is recommended in all countries, sometimes as often as every 2 hours. 
Denmark and Norway have created posters and videos to support schools’ teaching of healthy habits, and guidance 
requires school employees to receive training on hygiene standards. In Singapore, the Ministry of Education also 
launched cartoon heroes known as the Soaper 5 to remind students to practice good personal hygiene. Denmark’s 
guidance allows for the use of wipes and hand sanitizer with 70–85% rubbing alcohol in the case that water is not 
accessible. When South Korea reopens its schools, it will require that students participate in online classes related 
to personal hygiene and health and safety measures the week before they return to school.19


Cleaning 


Areas and materials to clean: Cleaning is frequent, especially in common spaces. In Taiwan, for example, the 
Central Epidemic Command Center provided guidance for the cleaning and disinfecting of schools and school 
buses before students returned from their February break, and schools were reminded to institute appropriate 
cleaning and disinfecting procedures once school resumed.20 Schools in all countries are encouraged to wipe 
down high-touch areas, such as doorknobs and desks, every 2 hours. In Norway and Singapore, students wipe 
their own desks. Windows and doors are left open as much as possible to maintain ventilation. In Norway, toilets 
and sinks are expected to be cleaned 2–4 times a day, and tablets and computers must be wiped after each use.
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Shared materials: Shared materials are discouraged, but when used they must be cleaned before being used 
by other groups of students. Denmark specifies that toys must be washed twice daily, and those that cannot 
be cleaned easily should not be used. Computers or tablets, when needed, should be shared by only a few 
students. In Norway, library books may be used if students wash their hands first, but other countries have 
closed libraries. 


Cleaning products: Guidelines in China, Denmark, Norway, and Taiwan all recommend careful cleaning with 
soap and water or disinfectant at least once daily and outline proper waste disposal and removal. In most 
cases, government entities provide schools with cleaning supplies. Recommended cleaning products vary by 
country. China’s guidelines, like South Korea’s, recommend wiping or spraying chlorine dioxide concentrations 
of 500 mg/L on furniture, door frames, doorknobs, sinks, and floors; surfaces should be precleaned with water, 
and water should be used after 30 minutes to remove disinfectant.21 In Norway, guidance requires the use of 
water and ordinary detergents, but it does not require the routine use of disinfectant or protective gear when 
cleaning most areas. 


Students study in a classroom with transparent dividers placed on each desk to separate each other as a precautionary measure against the 
spread of COVID-19 at Wuhan No. 23 Middle School. (Photo by Getty Images.)


10 LEARNING POLICY INSTITUTE | POLICY BRIEF







Questions for state and district policymakers:


• What areas and equipment need to be cleaned, by whom, and how often? 


• What cleaning supplies will be used, and what should standards be for their use? 


• Should students and staff be required to wear masks, and if so, when?


• How often will students and staff be expected to wash or sanitize hands, and how will this 
be handled?


• Will more sinks need to be installed for handwashing, or will hand sanitizer be available? 


Conclusion


Research suggests that social distancing techniques, along with careful hygiene, cleaning, and use of 
quarantine, can reduce the spread of disease in schools. The international examples described in this brief 
provide insight into how these strategies can be put into operation in various contexts to protect the health and 
safety of students, staff, and families. 
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From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel; Eileen King; steve bailey; Holly Couturier
Subject: SAD #30 needs clarification
Date: Wednesday, August 12, 2020 8:14:26 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning—another one I hope you can help with!
 
I got this (below) this morning from a member in SAD #30—We have clarified it with the members
who have attempted to address it, but admin and board need to be corrected on their
misunderstanding (as well as on the lack of safety with plexiglass on desks…)
 
“Tonight I heard Mr. Braun say, and the Board accept, that the students can have their masks off
when 3' apart because of the plexiglass on the tables. This includes when eating. Masks off at 3' with
plexiglass is acceptable even though the plexiglass only comes to the edge of the tables, and not out
past where the students are sitting in their chairs which means their faces are 3' apart without any
barriers. Is this really OK? Is this really what DOE/CDC intend?”
 
Thank you for helping to address this one, too!
 
Grace
 
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Kosinski, John [ME]
To: Frazier, Erin
Cc: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Leavitt, Grace [ME]; Voelker, Paula [ME]; Allen, Dan [ME];

Bechard, Giovanna [ME]; Pullen, Lee [ME]
Subject: Special Education and the COVID 19 Pandemic
Date: Thursday, April 16, 2020 9:50:21 AM
Attachments: Special Education and the COVID 19 Pandemic.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Erin –
 
Thank you again for agreeing to appear on the webinar tonight to discuss special education during
the COVID 19 pandemic.  Thus far, we have about 500 registered to attend.  We hosted a webinar
with the Commissioner, Deputy Commissioner, Page and Beth last night regarding remote learning
and we had 250 join us.  It was excellent! We expect a strong turnout tonight too.
 
Attached is a proposed agenda and format.  Please let us know if you have any questions or
concerns. 
 
We have found in the past webinars that we get similar questions, again and again, even if the
question may have already been covered earlier.  We feel repetition is good, so you may see
questions that you intend to cover, but we hope it is OK if Grace may ask some of these questions
again during the webinar just to help reiterate the key concepts and responses.
 
Erin, do you intend to have a presentation?  Do you want/need to screen share?  We can easily do
this but having your presentation in advance would help us prepare but no worries if you can’t get to
it.
 
Also, you have a ton of resources on your page.  If there are any you want us to have at the ready for
the chat and to share with participants, just let us know.
 
Lastly, you should have received a panelist invite for this webinar from Zoom.  They will send
another email an hour before the webinar begins.  Please be sure to join us at 6:45pm so we can run
through last minute items using the panelist link. 
 
Thank you again and please reach out with any questions.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
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Special Education and the COVID 19 Pandemic:  What Educators and Parents Need to Know

Moderator:  Grace Leavitt

DOE Guest:  Erin Frazier, Director of Special Services

Duration:  1 hour (7pm-8pm)

Background:  This hour-long town hall will attempt to answer questions in the field regarding special  education services for students during this time.



6:45pm – All panelists log on to Zoom webinar

Panelists include: 

Grace Leavitt, MEA President

Commissioner Makin and/or Deputy Commissioner Chuhta

Erin Frazier, Director of Special Services, Maine Department of Education

Kelli Deveaux, Maine Dept of Education

John Kosinski, MEA

Paula Voelker, MEA

Giovanna Bechard, MEA

Dan Allen, MEA

Lee Pullen, MEA

C.J. Betit, MEA

Andrew Mason, MEA



I.  7:01pm – Webinar Begins, Grace Introduces Panelists

a. Grace thanks attendees for logging in to listen to the presentation about special education needs learning during the COVID 19 pandemic.

b. Encourages educators to do their best, we all know these are troubling times.

c. Introduces the panelist, Erin Frazier, Director of Special Services



II.  Erin Presentation (5-7 minutes)

a. Erin talks about the Dept’s guidance for special education services during the COVID 19 pandemic



III.  First Question from Grace:  This question was emailed to us from Lisa:  Does the pandemic relieve the SAU if its obligation to meet the provisions of the IEP as stated if possible? If it does, and this student is in 8th grade, delayed in program, will this student have to repeat 8th grade? How can the damage to interrupted learning —- suspended as if 3/27/2020 — be remedied given the earliest this student can resume their education is the 2020/2021 school year? 

· Erin answers question.



IV. Second Question from Grace: Dawn is an educator and she wrote into us the following question:  What are expectations for Extended School Year Services? 

a. Erin answers question.



V. Live Q and A – Giovanna and other panelists will flag live questions that come in during the webinar and will post them to the panelists for live answers among all the panelists.



VI. Additional questions from Grace – Depending upon the number of questions we are getting from attendees in the Q and A, Grace may ask any of the following questions from panelists to help fill the time:



a. This question is from an educator in Biddeford: In spite of efforts to get all students zooming for their therapy sessions, the amount of billing we can do for mainecare is only a small percentage of what we could do in school. 

With all the money being given out by the government, is any one reaching out to get grants for schools to replace this lost income?  Even though that would not change what we are doing, it would take some of the pressure off. 

b. How should educators best address changes to a standing IEP for a student?

c. How much flexibility can we expect the DOE and the US Dept of Education to grant in terms of the services for students with special education needs?

d. If we are unable to provide a service called for in an IEP, how and when should schools begin to adjust those services?

e. Many parents of special needs students are under increasing stress at home as well, what efforts are being made to help those parents whether this crisis?

f. If a student is unable to meet the requirements called for in their IEP, what types of flexibility can we expect to make sure our students can move onto the next grade?



VII.   7:55pm – WRAP UP

A.  Grace thanks to the panelists and attendees for joining us.  Reiterates the need for educators and students to do their best during this time.

B. Grace offers Commissioner Makin, Deputy Commissioner Chuhta, and Erin a chance to speak to close out the webinar (i.e., thank attendees, reiterate positive and encouraging messages, point to any specific resources that may be available, etc)



VIII. 8:00pm – Webinar Concludes

	









From: Deveaux, Kelli
To: steve bailey; Eileen King; Vicki Wallack; Courtney Belolan; Matthew Haney; Cheryl Mercier; smogul; Paula

Voelker; gleavitt@maineea.org; Megan Welter; Jill Adams
Cc: All DOE
Subject: Special message to seniors
Date: Thursday, May 28, 2020 11:56:32 AM

Good morning!
I have asked the superintendents and MPA to help us get the letter that is linked inside this message
to high school seniors.
FYI
https://mailchi.mp/maine/cu5lemq6y0-1321460
Best,
Kelli
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From: Jill Adams
To: Makin, Pender; Frazier, Erin; steve bailey; Eileen King; Holly Couturier; Shelly Mogul; Courtney Belolan; Fowler,

Roy; Leavitt, Grace [ME]; Voelker, Paula [ME]
Subject: Suggest watching - Webinar on COVID-19 - Friday, March 13, 2020
Date: Saturday, March 14, 2020 11:35:58 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Hello all,
This webinar occurred yesterday.  CASE, the Council for Administrators of Special Education is our
national association.  On the webinar the US Office of Special Education Director reviews the Q and A
from OSERS on students with disabilities and also answers questions from the Special education field
across the country.   I would suggest sharing with anyone you think this would be helpful for.   I have
sent it to all of our MADSEC members.  I think it was well done considering the information we have
available at this time.     Take Care Everyone!!   Jill
 
 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: CASE <office@casecec.org> 
Sent: Friday, March 13, 2020 2:01 PM
To: Jill Adams <JAdams@MADSEC.org>
Subject: Webinar on COVID-19 - Friday, March 13, 2020
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March 13, 2020
 
 
 
Dear CASE Members,
 
Please accept our sincere apologies to those of you who were not able to join us on
today's webinar regarding COVID-19 due to space limitations.
 
CASE will continue to monitor information that is being disseminated regarding COVID-19
and will update our resource document. Be sure and save this link and review periodically.
 
 
 

Please click here to access the recording of today's COVID-19 webinar
 
 
Phyllis Wolfram
Executive Director
phone: (417) 427-7720
fax: (417) 427-6520
email: pwolfram@casecec.org
1675 E. Seminole St., Ste L1
Springfield, MO 65804
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From: Kosinski, John [ME]
To: Makin, Pender; Deveaux, Kelli
Subject: Summer PD
Date: Monday, June 1, 2020 9:47:24 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Hi Commissioner and Kelli,
I had a chat with the Commissioner tonight and we discussed a growing concern where
teachers are being told they need to report to their buildings for prof development. This is
causing new questions among teachers regarding essential work during this time.

We were planning to send a message to members as you see below. We wanted to see if you
had any concerns. Some teachers are concerned about groups being too large. Others may
have other health issues which cause them concern about returning. 

Our hope is most districts would utilize virtual meetings for prof dev unless they absolutely
need to meet in person. Hope you agree. 

We are not in a huge hurry to send this out so I totally understand if you need more time. But
wanted to give you the chance to review this in case you have any concerns.  

Thanks for your time!

Best
Jk

Get Outlook for iOS
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From: Jill Adams
To: Makin, Pender
Cc: Eileen King (EKing@msmaweb.com); Holly Couturier; Leavitt, Grace [ME]; Chuhta, Daniel
Subject: Summer school programming / Extended School Year Services
Date: Tuesday, May 12, 2020 2:29:20 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello all,
First, I would like to say we definitely need guidance to resume school whether it is Summer or Fall
for the safety of children and staff.  Most of the children have been at home with family so they have
not necessarily had to practice distancing or wear masks so this will be a new skill that will need to
taught in the school environment.   I believe that parents will also need to be very aware of the
guidance and rules that schools are going to be using to keep their children safe.  There will need to
be a community based understanding.  Everyone in the school community will need training.  These
safely guidelines may also be ever changing, which will also be difficult. 
 
When it comes to special education we are a little stressed due to the fact that we have a
requirement to provide Extended School Year Services for a child if it is in their IEP as determined by
the IEP team.  Therefore special education will need to provide those services and related services
this summer.  How, exactly when, and where they will be provided is the question for us?  I do not
believe there are any other summer services that are required by law to be provided.   Although
certainly many children would benefit if we could provide services.   
 
Just for clarification.
Extended School Year Services is not summer school programming.  Here is the definition from
Chapter 101 the Maine Special Education Regulations:

Extended School Year Services:  Extended school year (ESY) means special education and
related services that are provided to a child age three to twenty with a disability beyond the
normal school year in any SAU or special purpose program; provided in accordance with the
child’s IEP at no cost to the parents and they meet the standards set forth in this rule. ESY
services must be provided only if a child’s IEP Team determines, on an individual basis, in
accordance with §§300.320 through 300.324 and IX.3 of this rule, that the services are
necessary for the provision of FAPE to the child. In implementing the requirements of this
section, SAUs may not limit extended school year (ESY) services to particular categories of
disability, or unilaterally limit the type, amount, or duration of those services. [34 CFR
300.106]
 
The need for the particular services is demonstrated by means of:
 
(a)   A review by the child’s IEP Team of relevant information including, but not limited to,

progress reports and relevant assessments, parent report, observations or
documentation;
 

(b)   Consideration by the child’s IEP Team of the significance of the child’s disability,
progress toward IEP goals; and

 
(c)    Consideration of the impact of previous service interruptions, if applicable, and the

probability that the child is unable to recoup, in a reasonable amount of time, skills
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previously mastered.
 

If a child is to receive ESY, it is a decision that is made by the IEP team and is written on the IEP,
which makes it a requirement that the school provide the service.   Usually ESY occurs in the
summer but there are children that also require ESY during other school breaks, such as winter of
spring break.   This is all determined individually.   
 
When looking at the Proposed Guidance for Summer Programming, it appears that this would be
more on a choice basis, as if you were providing a summer program for reading and math for all
children.  For Special Education children this guidance would be a requirement to provide ESY
services to children with an IEP but in some cases it may need to be even more directed.   For some
of the children with ESY these safety guidelines would work.   I think that for other children,
according to their needs there would almost need to be individual safety plans and more intensive
training for staff.   There will be children with extreme sensory issues that may not be able to wear
masks of any type although one of the goals we may need to now have in an IEP, is to wear a mask
but it will take time.   The 6 foot distance will be a problem for children that need to be toileted or
feed.  6 feet distance may be a problem if we have bolter.   Staff for these children may need
increased PPE, such as plastic masks, gloves and full covering.  If any of this requires Fit Testing for
staff we will need to get that sooner than later.  There may also be a need for increased staffing if we
need to have smaller groupings to be safe or individual services.  It will be necessary to look closely
at the safety of programs for our medically fragile children.  Transportation is always difficult but
the Covid 19 situation is going to increase that difficulty.  Transportation folks will need to be
trained.  Some children need to be in car harnesses which means getting closer than 6 feet.  There
will also need to be increased cleaning as many times that is somewhat less during ESY.  Not all
ESY programming has had a nurse on site or on call in the past.   All of these will create additional
costs for a district.   So funding will need to be looked at.  
 
This is very daunting for special education administrators right now but many of them are working at
putting together an “ESY program”  which I am sure look very different then it has in the past.  I
know that many are trying to use some remote and some in person. Staffing is also a concern this
year.  With many of our children adequate staffing is a necessity.   There is pressure from parents to
have their children back in school.   We need to make sure we make the decisions based on safety for
children and staff first.   
 
               

 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.





From: Holly Couturier
To: Chuhta, Daniel; Makin, Pender; Deveaux, Kelli; Eileen King; Jill Adams; Matt Haney; Voelker, Paula [ME];

Courtney Belolan
Subject: Sunday"s call
Date: Wednesday, April 22, 2020 6:13:06 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
FYI~ I cannot be on Sunday’s call.  I’ll be in the Greenville area with very little cell coverage. Text me
if you know of any topics that will be covered if any come in.
Thanks!
Holly

 

Holly Couturier
Executive Director – Professional Division

Maine Principals' Association
50 Industrial Drive
Augusta, ME 04330
207-622-0217 x126
207-622-1513 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact Maine Principals' Association and delete the e-
mail and any attachments from any computer.
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From: Deveaux, Kelli on behalf of Kosinski, John [ME]
To: Makin, Pender; Program Council [ME]; Deveaux, Kelli; Chuhta, Daniel
Cc: Mason, Andrew [ME]; Dzialo, Krystyna [ME]; Bechard, Giovanna [ME]; Leavitt, Grace [ME]; Voelker, Paula [ME];

Allen, Dan [ME]; Betit, CJ [ME]
Subject: TeleTown Hall with Commissioner, Maine DOE, MEA
Start: Thursday, April 2, 2020 7:00:00 PM
End: Thursday, April 2, 2020 8:00:00 PM
Location: Microsoft Teams

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

________________________________

From: Kosinski, John [ME]
Sent: Saturday, March 28, 2020 8:04:17 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Program Council [ME] <ProgramCouncil@mea.maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Mason, Andrew [ME] <amason@maineea.org>; Dzialo, Krystyna [ME] <KDzialo@maineea.org>; Bechard, Giovanna [ME]
<GBechard@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Allen, Dan [ME]
<DAllen@maineea.org>; Betit, CJ [ME] <CBetit@maineea.org>
Subject: TeleTown Hall with Commissioner, Maine DOE, MEA
When: Thursday, April 2, 2020 7:00 PM-8:00 PM.
Where: Microsoft Teams 
 

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

This calendar invite is to hold this time on your calendar for the Video Conference with MEA and the Maine Dept of Education.

A formal invite with link and instructions is forthcoming.
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From: Kosinski, John [ME]
To: Program Council [ME]; Makin, Pender; Deveaux, Kelli; Chuhta, Daniel
Cc: Mason, Andrew [ME]; Dzialo, Krystyna [ME]; Bechard, Giovanna [ME]; Leavitt, Grace [ME]; Voelker, Paula [ME];

Allen, Dan [ME]
Subject: TeleTown Hall with Commissioner, Maine DOE, MEA
Start: Thursday, April 2, 2020 7:00:00 PM
End: Thursday, April 2, 2020 8:00:00 PM
Location: Microsoft Teams

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

This calendar invite is to hold this time on your calendar for the Video Conference with MEA and the Maine Dept of Education.

A formal invite with link and instructions is forthcoming.
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From: Kosinski, John [ME]
To: Program Council [ME]; Makin, Pender; Deveaux, Kelli; Chuhta, Daniel
Subject: TeleTown Hall with Commissioner, Maine DOE, MEA

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

This calendar invite is to hold this time on your calendar for the Video Conference with MEA and the Maine Dept of Education.

A formal invite with link and instructions is forthcoming.
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From: Deveaux, Kelli on behalf of Kosinski, John [ME]
To: Makin, Pender; Program Council [ME]; Deveaux, Kelli; Chuhta, Daniel
Cc: Mason, Andrew [ME]; Dzialo, Krystyna [ME]; Bechard, Giovanna [ME]; Leavitt, Grace [ME]; Voelker, Paula [ME];

Allen, Dan [ME]; Betit, CJ [ME]; Nichols, Page
Subject: TeleTown Hall with Commissioner, Maine DOE, MEA
Start: Thursday, April 2, 2020 7:00:00 PM
End: Thursday, April 2, 2020 8:00:00 PM
Location: Microsoft Teams

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

________________________________

From: Kosinski, John [ME]
Sent: Saturday, March 28, 2020 8:04:17 AM
To: Kosinski, John [ME] <JKosinski@maineea.org>; Program Council [ME] <ProgramCouncil@mea.maineea.org>; Makin, Pender
<Pender.Makin@maine.gov>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; Chuhta, Daniel <Daniel.Chuhta@maine.gov>
Cc: Mason, Andrew [ME] <amason@maineea.org>; Dzialo, Krystyna [ME] <KDzialo@maineea.org>; Bechard, Giovanna [ME]
<GBechard@maineea.org>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker, Paula [ME] <pvoelker@maineea.org>; Allen, Dan [ME]
<DAllen@maineea.org>; Betit, CJ [ME] <CBetit@maineea.org>; Nichols, Page <Page.Nichols@maine.gov>
Subject: TeleTown Hall with Commissioner, Maine DOE, MEA
When: Thursday, April 2, 2020 7:00 PM-8:00 PM.
Where: Microsoft Teams 
 

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

This calendar invite is to hold this time on your calendar for the Video Conference with MEA and the Maine Dept of Education.

A formal invite with link and instructions is forthcoming.
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From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Fortin, Chelsey A
Subject: Thank you!
Date: Wednesday, August 19, 2020 9:29:24 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Thank you all for yet another webinar and helping to address the ongoing concerns of educators. 
These are some incredibly long days for you all, I know.  Your hard work is so very appreciated!
 
Take care—see you in the morning!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Voelker, Paula [ME]
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Nichols, Page; Fortin, Chelsey A; Frazier, Erin
Cc: Leavitt, Grace [ME]; Bechard, Giovanna [ME]; Kosinski, John [ME]; Pullen, Lee [ME]
Subject: Thank you!
Date: Thursday, April 2, 2020 8:30:39 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Wow!  That was a wonderful town hall.  Thank you so much for your time, energy and thoughtful
responses to questions from the educators on the call.  I have no doubt those who listened felt
reassured by the support from all of you. 
 
We’re very grateful for our partnership and the ability to collaborate. 
 
Have a good night!
 
Paula Voelker, Executive Director
Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-5866
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From: Leavitt, Grace [ME]
To: Eileen King; Holly Couturier
Cc: Makin, Pender
Subject: Thank you!
Date: Wednesday, September 9, 2020 11:28:31 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Eileen and Holly,
Just want you to know all is well with the teacher in MSAD 75—she is back in quarantine, the
principal apologized for the misunderstanding, and the teacher feels for the administrators who
have been figuring all of this out—
 
Thank you for your help!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Amy Johnson
To: Makin, Pender; Chuhta, Daniel; Lambert, Beth; Nichols, Page; Allen, Joanne; Tarr, Jennifer L
Cc: Leavitt, Grace [ME]; CBetit@maineea.org; Alicia Rea; wgh.sbe@fairpoint.net; Holly Couturier; Holmes, Jaci;

Katherine W Yardley; steve bailey; Wilson Hess; David McCrea; Janet Fairman; James Sloan; Lisa Morris
Subject: Time sensitive: MEPRI observations on reopening plans
Date: Monday, August 3, 2020 12:43:01 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Dear colleagues,

As some of you already know, MEPRI is closely following the evolving situation about covid-
19 school closures because it is a topic in our FY21 workplan for the legislature. I have made
a couple of key observations in the past few days that I think are important to discuss at your
leadership level. Please forgive the unsolicited advice; I am trusting that our past work has
established that we have an evidence-based approach and you will find this at least worth a
read. Sorry for the length.  I have cc'ed our MEPRI steering committee members. (I also
wanted to include Dr. Blaisdell and Dr. Hagler in this email but do not have contact info --
please share if you see fit).

Observation 1. 
I attended the MEA webinar with two Maine pediatricians last week, and it was quite
illuminating.  My most important takeaway is that the public health science stresses the
importance of small, stable cohorts for mitigating and containing risk.  I do not believe this
guideline is represented in the state's framework for reopening.  Now that schools are starting
to emerge with their draft plans, it is clear to me that they are putting much more thinking on
masks and distancing and cleaning protocols and little or no emphasis on small stable cohorts. 
If this is indeed a problem, time is short for getting out the word.

The reasons why I think this is a problem that is worth your earliest attention:
- Schools seem to be thinking about dividing kids into groups (A vs B) and rotating them
through schedules.  This is a good start, but in the cases I am seeing, the groups for middle and
high schools are not SMALL.  Some high schools seem to be leaning toward more of a middle
school team structure, which divides classes into half but may still have 80 to 100 students in
each team. For high school students (young adults) this seems like too big of a group -- just
my gut instinct?
- Moreover, they are NOT always extending the definition of the cohorts to include the
teachers.  In one school I have heard about, the teachers are assigned as they always were and
will teach one or two class preps to all of the groups.  In another draft plan, the teachers would
take turns staffing a tutoring center.  The system is only as strong as its weakest link, and the
teachers will be a conduit for all the students to mix with each other.
- I absolutely know that I am preaching to the choir when I point out that this also puts our
teachers at higher risk of illness themselves.  I don't think I need to enumerate all of the
myriad reasons why this is a bad thing.

QUESTIONS for the pediatricians / public health professionals:
- Is there guidance on what "small" means for the implementation of "small, stable cohorts"? 
Is it 10? 20? 50? 100?
- I have heard emerging evidence about the unique symptom pattern of covid-19 in which
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people are at peak contagion just AS, or even before, they show symptoms.  Is this well-
established at this point?  And if so, does that lead to implications for staggering teacher
contact between groups? Or is there just too much variation?

Observation 2:
This is less important, but is also time sensitive. In our work in reviewing the EPS components
we are right now developing our review plans for transportation and CTE. These are two areas
that are dramatically impacted by school shutdowns.  In our planning conversations with the
finance team, we have been asking some big-picture questions like "what IS the responsibility
of the school district to provide transportation" and have just started identifying out-of-the box
transportation models in other states or in the private sector.  I don't yet have anything useful
to share on that front, but I AM far enough along to note that 1) the issue of transportation is
playing an outsize role in districts' back-to-school planning, and 2) the statutory requirements
for transportation are actually quite minimal. As a result, I believe that districts are artificially
constrained  in what they think can be done because they are limiting the possibilities to ones
where they have the same transportation services as in the past. They may be letting the tail
wag the dog. Other transportation models / ideas that I encountered in our (limited) searches
so far for the EPS component review:
- increase the radius for having parents provide transportation
- adopt a hub-and-spoke model to transport kids from fewer sites, so that more bus runs could
be made. Emphasize transport to/from child care centers in these plans. (And
perhaps incorporate those child care centers into the thinking about who gets assigned to each
small, stable cohort).
- pay parents (per mile?) to transport kids
- have parents petition for transportation to be provided, rather than presume school will
transport by default. Give extra consideration for kids with special needs and kids whose home
situation makes transportation extra difficult (i.e. poverty, lack of vehicle, parent work-from-
home schedules). 
- structure school schedules so that the beginning and end of the day are more flexible
activities, allowing students to arrive and depart in shifts.
(SOme, maybe all of these suggestions would require suspension of MDOE rules.  I believe
that can be done by executive order since the statute is vague.)

Similar constraint issue for CTE -- schools near me (Cumberland county) seem to be putting a
lot of effort to coordinate their plans with the other CTE sending schools in their regions so as
not to disturb the ability to collaborate on sharing CTE programming. In general I don't have a
problem with that. But perhaps CTE should be a driving consideration, and perhaps not.  The
question should be asked and answered rather than automatically incorporating that constraint
at the front end of the planning.  I don't know WHO should ask and answer that question
though. 

Thanks for the read.  If I can be of assistance I'm happy to do so, but my intent is only to put
these thoughts out there for consideration.

Best,
Amy

-- 
Amy Johnson



Co-Director, Maine Education Policy Research Institute
mepri.maine.edu
(207) 228-8221
(207) 632-4768 (c)
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From: Amy Johnson
To: Makin, Pender; Chuhta, Daniel; Lambert, Beth; Nichols, Page; Allen, Joanne; Tarr, Jennifer L
Cc: Leavitt, Grace [ME]; CBetit@maineea.org; Alicia Rea; wgh.sbe@fairpoint.net; Holly Couturier; Holmes, Jaci;

Katherine W Yardley; steve bailey; Wilson Hess; David McCrea; Janet Fairman; James Sloan; Lisa Morris
Subject: Time sensitive: MEPRI observations on reopening plans
Date: Monday, August 3, 2020 12:43:01 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.

Dear colleagues,

As some of you already know, MEPRI is closely following the evolving situation about covid-
19 school closures because it is a topic in our FY21 workplan for the legislature. I have made
a couple of key observations in the past few days that I think are important to discuss at your
leadership level. Please forgive the unsolicited advice; I am trusting that our past work has
established that we have an evidence-based approach and you will find this at least worth a
read. Sorry for the length.  I have cc'ed our MEPRI steering committee members. (I also
wanted to include Dr. Blaisdell and Dr. Hagler in this email but do not have contact info --
please share if you see fit).

Observation 1. 
I attended the MEA webinar with two Maine pediatricians last week, and it was quite
illuminating.  My most important takeaway is that the public health science stresses the
importance of small, stable cohorts for mitigating and containing risk.  I do not believe this
guideline is represented in the state's framework for reopening.  Now that schools are starting
to emerge with their draft plans, it is clear to me that they are putting much more thinking on
masks and distancing and cleaning protocols and little or no emphasis on small stable cohorts. 
If this is indeed a problem, time is short for getting out the word.

The reasons why I think this is a problem that is worth your earliest attention:
- Schools seem to be thinking about dividing kids into groups (A vs B) and rotating them
through schedules.  This is a good start, but in the cases I am seeing, the groups for middle and
high schools are not SMALL.  Some high schools seem to be leaning toward more of a middle
school team structure, which divides classes into half but may still have 80 to 100 students in
each team. For high school students (young adults) this seems like too big of a group -- just
my gut instinct?
- Moreover, they are NOT always extending the definition of the cohorts to include the
teachers.  In one school I have heard about, the teachers are assigned as they always were and
will teach one or two class preps to all of the groups.  In another draft plan, the teachers would
take turns staffing a tutoring center.  The system is only as strong as its weakest link, and the
teachers will be a conduit for all the students to mix with each other.
- I absolutely know that I am preaching to the choir when I point out that this also puts our
teachers at higher risk of illness themselves.  I don't think I need to enumerate all of the
myriad reasons why this is a bad thing.

QUESTIONS for the pediatricians / public health professionals:
- Is there guidance on what "small" means for the implementation of "small, stable cohorts"? 
Is it 10? 20? 50? 100?
- I have heard emerging evidence about the unique symptom pattern of covid-19 in which
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people are at peak contagion just AS, or even before, they show symptoms.  Is this well-
established at this point?  And if so, does that lead to implications for staggering teacher
contact between groups? Or is there just too much variation?

Observation 2:
This is less important, but is also time sensitive. In our work in reviewing the EPS components
we are right now developing our review plans for transportation and CTE. These are two areas
that are dramatically impacted by school shutdowns.  In our planning conversations with the
finance team, we have been asking some big-picture questions like "what IS the responsibility
of the school district to provide transportation" and have just started identifying out-of-the box
transportation models in other states or in the private sector.  I don't yet have anything useful
to share on that front, but I AM far enough along to note that 1) the issue of transportation is
playing an outsize role in districts' back-to-school planning, and 2) the statutory requirements
for transportation are actually quite minimal. As a result, I believe that districts are artificially
constrained  in what they think can be done because they are limiting the possibilities to ones
where they have the same transportation services as in the past. They may be letting the tail
wag the dog. Other transportation models / ideas that I encountered in our (limited) searches
so far for the EPS component review:
- increase the radius for having parents provide transportation
- adopt a hub-and-spoke model to transport kids from fewer sites, so that more bus runs could
be made. Emphasize transport to/from child care centers in these plans. (And
perhaps incorporate those child care centers into the thinking about who gets assigned to each
small, stable cohort).
- pay parents (per mile?) to transport kids
- have parents petition for transportation to be provided, rather than presume school will
transport by default. Give extra consideration for kids with special needs and kids whose home
situation makes transportation extra difficult (i.e. poverty, lack of vehicle, parent work-from-
home schedules). 
- structure school schedules so that the beginning and end of the day are more flexible
activities, allowing students to arrive and depart in shifts.
(SOme, maybe all of these suggestions would require suspension of MDOE rules.  I believe
that can be done by executive order since the statute is vague.)

Similar constraint issue for CTE -- schools near me (Cumberland county) seem to be putting a
lot of effort to coordinate their plans with the other CTE sending schools in their regions so as
not to disturb the ability to collaborate on sharing CTE programming. In general I don't have a
problem with that. But perhaps CTE should be a driving consideration, and perhaps not.  The
question should be asked and answered rather than automatically incorporating that constraint
at the front end of the planning.  I don't know WHO should ask and answer that question
though. 

Thanks for the read.  If I can be of assistance I'm happy to do so, but my intent is only to put
these thoughts out there for consideration.

Best,
Amy

-- 
Amy Johnson



Co-Director, Maine Education Policy Research Institute
mepri.maine.edu
(207) 228-8221
(207) 632-4768 (c)
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From: Kosinski, John [ME]
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli
Subject: Topics for Additional DOE Web Mtgs
Date: Tuesday, April 7, 2020 9:53:02 AM
Attachments: Topics for Additional DOE Web Mtgs.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear Commissioner, Deputy Commissioner and Kelli –
 
Thanks again for taking the time to “meet” with educators during the video townhall last Thursday. 
We had nearly 650 educators join and many stayed on for the entire hour.    It was a huge success.
 
The MEA is very interested in continuing this partnership with the DOE, if you are willing and able. 
 
Attached and below are three additional video townhalls that we would like to work with DOE if you
and the staff are willing and able.  We feel the topic of special education continues to pop up and
any guidance we can give to educators would be warmly welcomed. 
 
If staff from the DOE were willing and able to work with us on this, we would love to see if we might
be able to schedule one or two of these for next week.
 
Thanks for all you do and we look forward to hearing back from you.
 
Best,
JK
Mobile:  207.458.1312
 
DRAFT
Proposal for Additional Townhalls with the Maine Department of Education

Background:  The MEA and MDOE video townhall on April 2nd was a smashing success.  At the high
point, nearly 650 educators were watching, and nearly 600 stayed for the entire hour.  We answered
many of the questions from the field, and we are working to provide guidance for other questions
that came through the Q and A section.
The feedback from MEA members and participants was overwhelmingly positive and we hope, in
conjunction with the Dept of Ed, to offer more opportunities for MEA members and educators to get
questions answered and to hear guidance as to the impact the current closure has on specific issues
related to public schools. 
Below are three immediate video town halls we would propose to happen over the next 2- 3 weeks
if possible.
We recommend a similar format for each that looks like the following:

I. Introductions:  Grace Leavitt, MEA President, will serve as moderator and will introduce the
guest and explain the format (2-3 minutes)

II. Opening from Panelist:  The DOE panelist talks about key topics in the field and best guidance
from DOE on the subject (7-9 minutes)

III. Prepared Questions:  Grace asks 2-3 questions from the field that we have prepared in
advance from participants and poses the question to the panelist (2-3 minutes for each
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DRAFT

Proposal for Additional Townhalls with the Maine Department of Education

Background:  The MEA and MDOE video townhall on April 2nd was a smashing success.  At the high point, nearly 650 educators were watching, and nearly 600 stayed for the entire hour.  We answered many of the questions from the field, and we are working to provide guidance for other questions that came through the Q and A section.

The feedback from MEA members and participants was overwhelmingly positive and we hope, in conjunction with the Dept of Ed, to offer more opportunities for MEA members and educators to get questions answered and to hear guidance as to the impact the current closure has on specific issues related to public schools.  

Below are three immediate video town halls we would propose to happen over the next 2- 3 weeks if possible.

We recommend a similar format for each that looks like the following:

I.  Introductions:  Grace Leavitt, MEA President, will serve as moderator and will introduce the guest and explain the format (2-3 minutes)

II. Opening from Panelist:  The DOE panelist talks about key topics in the field and best guidance from DOE on the subject (7-9 minutes)

III. Prepared Questions:  Grace asks 2-3 questions from the field that we have prepared in advance from participants and poses the question to the panelist (2-3 minutes for each question)

IV. Questions from Q and A:  MEA staff curate questions that come in during the videoconference and either respond (if we know the answer) or pose the question to the panelist.  In some cases, questions asked by multiple attendees will be flagged for a live response. 

V. Live Questions:  If time allows, we may allow attendees to ask a live question and get an immediate response.  The MEA staff will make sure such questions are respectful and helpful to as many individuals as possible.

VI. Closing:  At 7:55pm, Grace will thank the panelist and close the meeting with additional information about how/when to access the recording and share this information with other educators in the field.



Topic #1:  Special Education and the COVID 19 Pandemic:  What Educators and Parents Need to Know

Moderator:  Grace Leavitt

DOE Guest:  Erin Frazier, Director of Special Services

Duration:  1 hour (7pm-8pm)

Background:  This hour-long town hall will attempt to answer questions in the field regarding the application of special education services during this time.

Possible questions may include:

· How should educators best address changes to a standing IEP for a student?

· How much flexibility can we expect the DOE and the US Dept of Education to grant in terms of the services for students with special education needs?

· If we are unable to provide a service called for in an IEP, how and when should schools begin to adjust those services?

· Many parents of special needs students are under increasing stress at home as well, what efforts are being made to help those parents whether this crisis?

· If a student is unable to meet the requirements called for in their IEP, what types of flexibility can we expect to make sure our students can move onto the next grade?



Topic #2:  Remote Learning and Digital Divides:  How Are Schools Coping with Remote Instruction

Moderator:  Grace Leavitt

DOE Guest:  Page Nichols, Chief Innovation Officer, Dept of Education

Duration:  1 hour (7pm-8pm)

Background:  This hour-long town hall will attempt to highlight how districts are implementing remote learning.  In addition to hearing from Page about the Dept’s efforts to address the digital divide, perhaps we can have a presenter or two from schools that have positive remote learning experiences.  Sharing best practices seems important at this juncture, especially as more educators and parents and students grapple with this transition.

Possible questions may include:

· Does the state have an assessment of how many students do not have access to the internet for school purposes?  How many students do not have a reliable device to use for school purposes, and how many do not have a workable broadband connection?

· What is the state doing to help expand broadband to more families with students and to get workable devices to those that need them?

· Clearly remote learning will only exacerbate inequity among students.  What is the Department doing to address the inherent inequity of remote learning?

· Educators have struggled with how to grade student work that is done remotely.  Does the Dept have any guidance or best practices for analyzing student work done remotely?

· We all know there are students missing from the instructional activities we are trying to provide to students.  How do we work together to address the needs of these students?

· What are some best practices for remote learning?  What districts are doing this well and what are they finding is working for educators, parents and students?



Topic #3:  Trauma for Educators During the COVID 19 Pandemic

Moderator:  Grace Leavitt

DOE Guest:  Bear Shea

Duration:  1 hour (7pm-8pm)

Background:  The COVID 19 pandemic has been a traumatic for many families, and disruptive for all families.  We hope this video town hall will help provide resources to educators in how to address the traumatic effects of this crisis with students, parents and their peers,

Possible questions may include:

· What should we be doing to try and allay concerns from students?  

· We are getting a lot of questions from parents about the rest of this school year and how students can complete the year.  Is there a trauma informed approach you can recommend we consider using when talking with parents and students?

· What are some “best practices” for trauma informed education during this time?





question)
IV. Questions from Q and A:  MEA staff curate questions that come in during the videoconference

and either respond (if we know the answer) or pose the question to the panelist.  In some
cases, questions asked by multiple attendees will be flagged for a live response.

V. Live Questions:  If time allows, we may allow attendees to ask a live question and get an
immediate response.  The MEA staff will make sure such questions are respectful and helpful
to as many individuals as possible.

VI. Closing:  At 7:55pm, Grace will thank the panelist and close the meeting with additional
information about how/when to access the recording and share this information with other
educators in the field.

 
Topic #1:  Special Education and the COVID 19 Pandemic:  What Educators and Parents Need to
Know
Moderator:  Grace Leavitt
DOE Guest:  Erin Frazier, Director of Special Services
Duration:  1 hour (7pm-8pm)
Background:  This hour-long town hall will attempt to answer questions in the field regarding the
application of special education services during this time.
Possible questions may include:

How should educators best address changes to a standing IEP for a student?
How much flexibility can we expect the DOE and the US Dept of Education to grant in terms of
the services for students with special education needs?
If we are unable to provide a service called for in an IEP, how and when should schools begin
to adjust those services?
Many parents of special needs students are under increasing stress at home as well, what
efforts are being made to help those parents whether this crisis?
If a student is unable to meet the requirements called for in their IEP, what types of flexibility
can we expect to make sure our students can move onto the next grade?

 
Topic #2:  Remote Learning and Digital Divides:  How Are Schools Coping with Remote Instruction
Moderator:  Grace Leavitt
DOE Guest:  Page Nichols, Chief Innovation Officer, Dept of Education
Duration:  1 hour (7pm-8pm)
Background:  This hour-long town hall will attempt to highlight how districts are implementing
remote learning.  In addition to hearing from Page about the Dept’s efforts to address the digital
divide, perhaps we can have a presenter or two from schools that have positive remote learning
experiences.  Sharing best practices seems important at this juncture, especially as more educators
and parents and students grapple with this transition.
Possible questions may include:

Does the state have an assessment of how many students do not have access to the internet
for school purposes?  How many students do not have a reliable device to use for school
purposes, and how many do not have a workable broadband connection?
What is the state doing to help expand broadband to more families with students and to get
workable devices to those that need them?
Clearly remote learning will only exacerbate inequity among students.  What is the
Department doing to address the inherent inequity of remote learning?
Educators have struggled with how to grade student work that is done remotely.  Does the
Dept have any guidance or best practices for analyzing student work done remotely?
We all know there are students missing from the instructional activities we are trying to
provide to students.  How do we work together to address the needs of these students?
What are some best practices for remote learning?  What districts are doing this well and
what are they finding is working for educators, parents and students?



 
Topic #3:  Trauma for Educators During the COVID 19 Pandemic
Moderator:  Grace Leavitt
DOE Guest:  Bear Shea
Duration:  1 hour (7pm-8pm)
Background:  The COVID 19 pandemic has been a traumatic for many families, and disruptive for all
families.  We hope this video town hall will help provide resources to educators in how to address
the traumatic effects of this crisis with students, parents and their peers,
Possible questions may include:

What should we be doing to try and allay concerns from students? 
We are getting a lot of questions from parents about the rest of this school year and how
students can complete the year.  Is there a trauma informed approach you can recommend
we consider using when talking with parents and students?
What are some “best practices” for trauma informed education during this time?
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Subject: UR Medicine Recovery Center of Excellence Webinar: Making Space for Social Distance: Adapting Opioid
Treatment Programs to COVID-19

Date: Tuesday, April 7, 2020 12:15:45 PM

Good afternoon Opioid Prevention Task Force Members,
 
We’re passing along information for a webinar by UR Medicine Recovery Center of Excellence:  
 
“Making Space for Social Distance: Adapting Opioid Treatment Programs to COVID-19”
Thursday, April 16th at 3:30 PM
 
 
 

Making Space for Social Distance:  Adapting Opioid Treatment Programs to COVID-19

 

 

Join Us for Our Next Webinar:
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Making Space for Social Distance:
 Adapting Opioid Treatment Programs to

COVID-19
 

 

This pandemic has presented new challenges in the fight against
opioid addiction. Join us on Thursday, April 16th at 3:30 PM ET to
hear from Patrick Seche and Itza Morales-Torres of Strong Recovery
as they discuss the steps they are taking to adapt substance use
disorder (SUD) programs as quickly as possible in response to the
COVID-19 crisis.
 
They will give an overview of new federal and state regulations and
discuss changes they are implementing such as social distancing and
telehealth. The Q&A period of the webinar will be an opportunity for
you to share obstacles and strategies at this challenging time.

 

Register Now

 

 

 

UR Medicine Recovery Center of Excellence
1-844-263-8762 (1-844-COE-URMC)

URMedicine_Recovery@urmc.rochester.edu
recoverycenterofexcellence.org
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From: Chuhta, Daniel
To: Makin, Pender; Deveaux, Kelli; Poland, Emily; Meserve, Richard; Shapiro, Jonathan J; Susi, Robert W; Nichols,

Page; Lambert, Beth; Nixon, Jessica; Rogers, Peter J; Beausang, Bethany; Johnson, Heather; Eileen King
(eking@msmaweb.com); steve bailey; Grace Leavitt; Courtney Belolan; "cmercier@rsu18.org"; Jill Adams
(jadams@madsec.org); Frazier, Erin; Holly Couturier (HCouturier@MPA.cc); Fortin, Chelsey A;
"smogul@auburnschl.edu"; Vicki Wallack; "mhaney@mdirss.org"; "welterme@spsdme.org"; Paula Voelker;
"mmcquarrie@erskineacademy.org"; Shea, Bear; Littlefield, Dwight A; Figueroa, Kirsten; Lambrew, Jeanne M;
Janet Rivard; Lagasse, Shawn; Mary Herman

Cc: DOE Directors & Coordinators
Subject: Update: Planning Team for Resuming Classroom-Based Instruction
Date: Tuesday, May 19, 2020 7:08:14 PM

Good evening all,
 
In the coming weeks (and, likely, months), we will be developing plans for the safe reintegration of
students and staff into group settings at school. Each day brings new information, new needs, and
new timelines, therefore, we will have to maintain a stance of flexibility with respect to our roles and
both the substance and form of our work.  Case in point:  We originally aimed for a June release of
preliminary guidance, after this team and the focus groups had time to give thorough consideration
to the many details that will impact the returning process.  However, with the current school year
ending soon, our colleagues in schools are asking for answers earlier. This request is reasonable and
understandable, as many are planning now for their end-of-year preparation and professional
learning activities.  And, at the same time, they are redeveloping school budgets to reflect the
COVID-impacted expectations!
 
Therefore, we intend to provide “interim guidance” with the caveat that it will be changing in
response to new information as it becomes available and that this group (you all!) will continue to
vet and evaluate best practices and examples from across the nation and internationally.  We will be
providing updates and information on a regular basis until we have an official guidance document.
 
Your input and involvement could not be more important!  Here’s how we’re currently picturing our
immediate actions moving forward:

1. Wed 5/20 – we will send you a draft of the guidance that incorporates “fresh” ideas from a
number of focus groups

2. Fri 5/22 – submit any feedback you have on the draft by midday (more specifics when we
send it tomorrow)

3. Fri 5/22 – we send the interim guidance to the field by close of business
4. Wed 5/27 – at our meeting we will break into groups and run consultancy protocols for each

section of the document as well as for the document as a whole
5. First 2 weeks in June – as school/district leaders meet with staff and discuss the interim

guidance, we receive feedback and clarifying questions
6. Later in June – we could send to the field any necessary updates to the interim guidance,

including implications of new health information and/or feedback from our 5/27 meeting and
input from the field

 
To be clear, the goal with this iterative work is not to keep changing the target on folks (to the extent
we can prevent it!), but to continue to refine and clarify the guidance with new information.
 
We are very appreciative of the time and effort you have and will give us in support of educators and
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students across our state!  Thank you, so much, for your willingness to help.
 
Be well,
~Dan
 
++++++++++
Daniel A. Chuhta
(he, him, his)
Deputy Commissioner
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
207-624-6620



From: Kosinski, John [ME]
To: Makin, Pender
Cc: Deveaux, Kelli; Chuhta, Daniel; Leavitt, Grace [ME]; Voelker, Paula [ME]; Bechard, Giovanna [ME]
Subject: Video conference with MEA members
Date: Friday, March 27, 2020 12:51:54 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Dear Commissioner –
I hope you are well.  I tried to reach you on phone but couldn’t connect but will try you again
perhaps later or over the weekend.  I wanted to see if you would be willing/able to participate in a
video conference with MEA members.  You have been a reassuring voice for educators during this
crisis, that is for sure.
 
We are planning regular video conferences with MEA members all over the state to answer
questions and hear from educators how things are going in their district.  Our videoconference on
Wednesday included over 250 participants.
 
We are hoping to start notifying members of another video conference on Wednesday and we
would love if you were willing and able to take part.  We can make sure the structure of the
conversation is useful to you and our members.
 
I imagine the video conference is lead by you and Grace.  I suspect there will be questions our
members will have, that we can work together to answer.  It would also be good to hear you talk
about remote learning, special ed, and other topics that may arise.  In addition, your calm,
reassuring voice will hopefully allay some fears among educators.
 

We were tentatively planning to do this on Wed April 1st at 7pm for an hour, but Tuesday of
Thursday may also work.
 
Let me know what you think and thank you for all you do.
 
Best,
Jk
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From: Kosinski, John [ME]
To: Makin, Pender; Deveaux, Kelli
Cc: Leavitt, Grace [ME]
Subject: Webinar, checking in
Date: Monday, August 17, 2020 10:31:55 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi Commissioner and Kelli –
So we have not finalized our plan for a webinar and I wanted to loop you both in. 
 
We would welcome the chance to host a webinar with the Commissioner and members this week. 
We have been getting strong turnout on Wednesday nights, including 700+ at our webinar last
Wednesday on legal issues (i.e. ADA) and return to work.  If the Commissioner wanted to be part of a
webinar with us this week, we would need to know today to finalize.  We could host a webinar either
Wednesday at 7pm (preferred) or Thursday at 7pm.  We would want to get information to our
members by tonight and send a reminder email the day off in order to give everyone enough
advance notice. 
 
In addition to a general Q and A and preparing for return to school discussion, we would suggest we
use the opportunity to gather input from educators in the field about the draft framework.  Now
that educators have worked on the re opening plans (hopefully cooperatively with admin and
community), they may have views on tweaks to the framework.  In some places in the County, we
may have real world implementation since they are already back to school in a few communities. 
 
I must say as well that we have been hearing a bit more frustration from the field.  Particularly
educators in York and Cumberland County are the most concerned about return to in person.  We
expect polls back of members and parents as well to better understand how educators and parents
are feeling.  But there has certainly been an expected uptick in frustration, concern and anxiety.
 
I hope this helps.  I would love to talk more if you are able.  Please let us know if you think a webinar
this week on Wednesday or Thursday will work for you.
 
Best,
John Kosinski
Maine Education Association
Mobile:  207.458.1312
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From: Deveaux, Kelli
To: Chuhta, Daniel; steve bailey; Deveaux, Kelli; Makin, Pender; Leavitt, Grace [ME]; Eileen King; Jill Adams; Cheryl

Mercier; Courtney Belolan; Shelly Mogul; mhaney@mdirss.org; Megan Welter; Fortin, Chelsey A; Vicki Wallack;
Paula Voelker; Holly Couturier

Subject: Wednesday 5:00 call
Date: Wednesday, April 15, 2020 3:19:36 PM
Attachments: DOE guidance on high school graduation.docx

Good afternoon!
We have some topics for discussion, and a draft of something we would like further thoughts and
input on. NOT sure how many we can clip off today, but we can make a hero’s effort.
Topics:

Endorsing MPBN Launch
Numbers of student days, teacher days
Return to school planning
Graduation requirements/recommendations/resources
Grading

See everyone at 5!
 
Kelli A. Deveaux
Director of Communications
Maine Department of Education
(207)624-6747
Preferred pronouns: she/her/hers
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SAUs should clearly articulate grading standards, awarding credits, and graduation criteria for ALL students in high school. A written procedure should be developed and provided to all families in the SAU.



[bookmark: _GoBack]Having done this, the same graduation standards that apply to general education students would apply to students with disabilities. Graduation policies are local, and special education generally isn’t factored in to decision making around graduation criteria.



We can speculate that there may be three graduation paths that are provided to students during the COVID-19 Public Health Emergency:

1) Grades will be calculated from the March end date, and all other instruction will be measured by engagement or participation.

2) Grades will continue to be issued as if school were still operating under regular conditions.

3) Grades after the end of school-based instruction will be considered pass/fail.



Regardless of the path your SAU takes, you will have to work with each of the students identified to develop a plan for school completion. It may not be necessary to conduct an IEP meeting, as you can exercise the option of issuing a written notice without a meeting. 



Case managers who work directly with students are in the best position to develop an understanding of whether a child will meet graduation criteria.  They should alert necessary stakeholders (administrators, parents, guidance counselors, student, etc.) if they discover that there may be an impediment to graduation.



It will be very important to document what accommodations are put into place to achieve graduation standards and support students to access their general education curriculum. This will support you in determining whether a child has been offered equal access to their curriculum based on the intent of their IEP and their unique learning needs.



If a student is not engaging in the curriculum, it will benefit you to have a meeting to document attempts to engage a student in their learning. This could be an IEP meeting or a written notice without a meeting. It may be another form of documentation, such as email communication to parents. It should also be documented that the student would be in jeopardy of not completing school, or having to participate in summer school to earn their diploma if they do not participate in alternative learning.









From: Kusiak, Karen
To: Makin, Pender; Chuhta, Daniel; Nichols, Page; Grace Leavitt; Lucas, Roberta; Deveaux, Kelli; Fortin, Chelsey A
Cc: Herman, Mary; Holmes, Jaci
Subject: Well done!
Date: Thursday, April 2, 2020 8:02:49 PM

Great job with the Zoom session! 

Proud of you all! 

Karen 

PS Mike and Michael, too.

Get Outlook for iOS
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From: Deveaux, Kelli
To: Jill Adams; Holly Couturier; Courtney Belolan; Leavitt, Grace [ME]; Paula Voelker; Eileen King; steve bailey; Makin, Pender; Chuhta, Daniel
Subject: Wordsmithing guidance doc
Start: Thursday, April 2, 2020 2:00:00 PM
End: Thursday, April 2, 2020 3:00:00 PM
Location: ZOOM

IT SAYS 1:30- WE WILL BE MOVING TIME IN ZOOM TO 2!!

Topic: Essential Staff Guidance Call

Time: Apr 2, 2020 01:30 PM Eastern Time (US and Canada)

 

Join Zoom Meeting

https://zoom.us/j/544717001?pwd=T0xnaElxQXNaTWY2Yzdjc0ZRUDhiQT09 <https://nam03.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fzoom.us%2Fj%2F544717001%3Fpwd%3DT0xnaElxQXNaTWY2Yzdjc0ZRUDhiQT09&data=02%7C01%7CPender.Makin%40maine.gov%7C4fde528954fb4f90a1ff08d7d7198f3d%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214377089967915&sdata=FxLv1jS%2FjrWnR1D5VIDBmzCkugd6%2Bgx%2F5nRKtUIWQS8%3D&reserved=0>

 

Meeting ID: 544 717 001

Password: 875089

 

One tap mobile

+16468769923,,544717001# US (New York)

+13126266799,,544717001# US (Chicago)

 

Dial by your location

        +1 646 876 9923 US (New York)

        +1 312 626 6799 US (Chicago)

        +1 669 900 6833 US (San Jose)

        +1 253 215 8782 US

        +1 301 715 8592 US

        +1 346 248 7799 US (Houston)

Meeting ID: 544 717 001

Find your local number: https://zoom.us/u/aebVO4KA3D <https://nam03.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fzoom.us%2Fu%2FaebVO4KA3D&data=02%7C01%7CPender.Makin%40maine.gov%7C4fde528954fb4f90a1ff08d7d7198f3d%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637214377089977909&sdata=chzKvCsR3stgsTSPmUKmJi%2BtazaGuu8X2ui%2FNKss4Q0%3D&reserved=0> 
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From: Debra Swift
Cc: HCouturier@MPA.cc; jadams@madsec.org; gleavitt@maineea.org; Makin, Pender; Pender Makin; Chuhta, Daniel;

Deveaux, Kelli; Landry, Todd A; cwood@defymca.org; rhondak@kvcap.org; jfrancis@waldocap.org;
ddickerson@bangory.org; Tara Williams; steve bailey; Eileen King; Angie Audette; Mary-Ellen Barrett; Teresa
Hathaway; Debra Swift; Valliere, Georgette; Camelia Babson-Haley; Larsen, Leeann; cjohnson@clubaycc.org;
Connie DiBiase

Subject: ZOOM LINK - Implementation of COVID-19 Guidelines with Younger Children in School/Group Care Settings
Date: Wednesday, August 5, 2020 12:11:00 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Zoom Link:  https://us02web.zoom.us/j/83388189588
for 1:00 call today.
 

From: MSMA 
Sent: Monday, August 03, 2020 2:13 PM
Subject: Implementation of COVID-19 Guidelines with Younger Children in School/Group Care Settings
Importance: High
 

Maine School Management Association
49 Community Drive
Augusta, ME  04330

(207) 622-3473
 
TO:            Commissioner Pender Makin
                  Deputy Commissioner Dan Chuhta
                  Tara Williams, MaineAEYC
                  Holly Couturier, MPA
                  Grace Leavitt, MEA
                  Jill Adams, MADSEC
                  Kelli Deveaux, DOE
                  Todd Landry, DOE
                  Lee Anne Larsen, DOE
                  Courtney Wood - Down East Family YMCA
                  Rhonda Kaiser - Educate Central Maine
                  Jessie Frances - Head Start/Community Action Program
                  Diane Dickerson - Bangor Region YMCA
                  Camelia Babson-Haley - Youth and Family Outreach
                          Christine Johnson, Boys & Girls Clubs / Greater Waterville YMCA
                    Connie Dibiase, Birchwood Day Nursery School, Windham
 
 
FROM:      Steve Bailey, Executive Director
                  Eileen King, Deputy Executive Director
                 
DATE:      August 3, 2020
 
RE:            Implementation of COVID-19 Guidelines with Younger Children in School/Group

Care Settings
 
A meeting will be held on Wednesday, August 5, at 1:00 p.m. via Zoom.   Zoom Link: 
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https://us02web.zoom.us/j/83388189588
 

AGENDA
 
1:00pm - Eileen/Steve Welcome from MSMA
1:05pm - Introductions (who is on the call)
1:15pm - MaineAEYC Q&A with ECE Leaders

·          MaineAEYC gives an overview of responses from a survey of child care around
COVID-19 guidelines and successes/challenges with younger children

· Tara asks the Child Care Center Directors questions about their experiences with
implementing mask wearing, social distancing, outdoor learning, school age child
care etc., follow up questions by other folks on the call

1:40pm - Todd and Lee Anne Share and Take Questions 
· OCFS and the Early Childhood Office at DOE can share about their work to support

child care and schools in reopening and resources and help available, answer any
further questions that come up

1:55pm - Any closing remarks or requests from MPA or MSMA, possible next steps
mentioned about opportunities for districts and child care programs to partner this school year
 
Maine School Management Association
49 Community Drive
Augusta, ME 04330
Telephone:  800-660-8484
Fax 207-626-2968
www.msmaweb.com
IMPORTANT/CONFIDENTIAL: This e-mail message (and any attachments accompanying it) may contain confidential information,
including information protected by client privilege. The information is intended only for the use of the intended recipients(s). Delivery of
this message to anyone other than the intended recipient(s) is not intended to waive any privilege or otherwise detract from the
confidentiality of the message. If you are not the intended recipient, or if this message has been addressed to you in error, do not read,
disclose, reproduce, distribute, disseminate or otherwise use this transmission, rather, please promptly notify the sender by reply e-mail,
and then destroy all copies of the message and its attachments, if any.
 
 
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F83388189588&data=02%7C01%7Cpender.makin%40maine.gov%7C9cdedbfed7db422f0f6a08d8395a1564%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637322406361483877&sdata=AzNhyZJIAuroDpTmWAe6RU2CB%2BMYwZYIkm2cJnuRDmU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.msmaweb.com%2F&data=02%7C01%7Cpender.makin%40maine.gov%7C9cdedbfed7db422f0f6a08d8395a1564%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637322406361483877&sdata=ddvAnS8Lvi9S0hjYrH8kylQcDmeuPa7nLpRYeXY%2FxP4%3D&reserved=0


From: Leavitt, Grace [ME]
To: Eking; steve bailey; Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Holly Couturier; Jill Adams; Cheryl Mercier;

Megan Welter; "Courtney Belolan"; Shelly Mogul
Subject: Zooming not Teaming
Date: Wednesday, May 13, 2020 3:49:50 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Sorry for the switch—I was able to set up a Zoom meeting is lieu of a Teams meeting—you should
have received an invitation a minute ago for Zoom—please use that link.
Thank you!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Makin, Pender
To: Grace Leavitt
Subject: ?
Date: Monday, September 28, 2020 9:32:06 PM

Are there any districts that are not affiliated with MEA? (specifically, is there any a
representation at Sanford?)
Thanks!

Pender Makin
Pronouns: she,her,hers
Commissioner, Maine Department of Education

mailto:Pender.Makin@maine.gov
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From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel
Subject: a couple of things
Date: Monday, July 20, 2020 1:06:27 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
First, I missed a connection with a reporter on Friday after the press conference and did not want
you to think that was a lack of appreciation for what was conveyed during the press conference!
(and am about to meet with more reporters today).
 
Second, I am getting questions about face masks—I heard clearly they are required but at least some
are still thinking that if 6 ft. can be maintained, they are not required.  I heard clearly that the
Governor, Dr. Shah, and you state these are safety requirements.  That is what I have been saying to
members that have raised the question.  That may need some more clarity in the Framework
document.
 
Third, a Dr. Ed Pontius reached out to our MEA Retired President who contacted me about his
training retirees as volunteers to help educators deal with stress.  I have a meeting with him and Kay
Grindall (the MEA Retired President) late Fri. afternoon to hear more—he is heading up Maine
Frontline Warmline and DHHS and health care workers—just wanted to give you a heads up about
this.  He may reach out to you as well.
 
Certainly stress levels are and will remain high—but we continue on!
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Makin, Pender
To: Grace Leavitt; Kosinski, John [ME]
Cc: Chuhta, Daniel; Deveaux, Kelli
Subject: a time to connect by phone?
Date: Monday, August 24, 2020 9:14:00 PM

Hi John and Grace,
I’d like to set up a time to check in with you tomorrow… would 2:15 work for a phone call or zoom?
Thanks for considering… such busy times…
-Pender
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From: Steve Bailey
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Nixon, Jessica; Courtney Belolan; Eileen King; Holly Couturier; Jill

Adams; Voelker, Paula [ME]; Leavitt, Grace [ME]
Cc: steve bailey
Subject: additional resources
Date: Thursday, April 16, 2020 8:57:54 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hi all – at the risk of sending along more resources than anyone can use, here are two more
resources from the NSBA School Safety Center.  Pass them along if you think they may have value for
your members.  Have a great day.
Steve
 
COVID-19 Resource Library- Child Welfare Information Gateway (U.S. Department of
Health and Human Services)
This page is a library of resources specific to COVID-19 and child welfare.
Library Search Results

COVID-19 (National Association of Social Workers (NASW)

Below are resources to support social workers in this preventing the spread of
COVID-19 and ensure access to services Social workers are in a unique position to
promote disease prevention efforts (including disseminating accurate information from
trusted sources), and to help address anxiety and other concerns that are arising as a
result of this public health crisis.

National Association of Social Workers (NASW)
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From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel; steve bailey; Eking; Holly Couturier; Jill Adams; Courtney Belolan; Voelker, Paula

[ME]
Cc: Deveaux, Kelli; Fortin, Chelsey A; Kusiak, Karen
Subject: additional topic
Date: Tuesday, March 10, 2020 10:02:07 AM
Attachments: Pandemic Illness York Educational Expectations.docx

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Commissioner,
 
I do not mean to be setting the entire agenda for our meeting on Thursday, but I just received the
attached set of expectations from a member and I hope we can find some time to talk about what is
reasonable for staff and students in the event of a pandemic and school closing.  Several members
have contacted me about increased stress and anxiety and hopefully we can help calm this together.
 
Thank you!
 
Grace
 
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
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YORK SCHOOL DEPARTMENT



Alternative Educational Expectations During a Pandemic Illness for Students, Teachers and Ed Techs

(This plan is subject to change due to circumstances beyond our control.)



1. If necessary, the superintendent will shut down school after consultation with Maine CDC and other state agencies. The superintendent will notify students, parents, guardians, faculty and staff via School Messenger that there is a Distance Learning Day and all co-curricular and extracurricular activities will be cancelled until further notice.



1. If a Distance Learning Day is declared by the superintendent (remote with technology and or paper lesson packets) that day will count as a school day provided an average of 80% of the students K-12 complete the required school work.  Attendance at K-4 will be calculated based on parent signature on a daily assignment sheet that will be collected when students return to school. Attendance 5-12 will be calculated daily through Google Classroom. Attendance accommodations for individual students will be implemented based on the Administrative Procedure for Distance Learning Days:  



1. A Distance Learning Day is a work day. If a staff member is ill, they must call in sick and mark their absence in iVisions.  Given our use of asynchronous lessons, there will be no substitutes required.  



1. I have been advised by the Maine DOE that teachers need to have 10 days of lesson plans for their students in the event of a COVID-19 school closure. In the event of a school closing, we will support staff by giving one day to prepare these lessons. This will be a non-instructional day that will count as an extra professional development day in the calendar. Staff are strongly encouraged to create the lessons ahead of time. This time for this lesson development day will be logged and verified with supervisors and staff would not need to come into the building on the allocated day of preparation. 



1. I am requiring staff in grades 5-12 to develop and share asynchronous lessons with their students. This provides maximum flexibility for our students and families and safeguards against staff who are ill during this period. Staff in grades K-4 will be required to prepare lesson packets.  It is our plan at this time to send the lesson packets home before a school closing.



1. Staff members at grades 5-12 are required to make contact with students daily via Google Classroom. Staff members at grades K-4 are required to make contact with parents daily via email, messaging, or phone. We want our students and parents to know that we are available and to ensure that we meet the required attendance threshold of 80%.



1. Staff members will be required to log their daily work through a Google Form. We know that our staff is a highly professional group. However, distance learning can prompt questions from the public about the effective use of tax dollars. This daily log is intended to protect our department from criticism.



REQUIRED INSTRUCTION 



Instruction for students must be relevant, rigorous and stay within the parameter described below. We are being careful not to overwhelm students and their families during what could be a stressful time. 



K-4 (3 hours of skill maintenance. The primary focus would be on literacy and mathematics - This includes all work time.) Staff will build a K-4 packet to ensure that all students go home with appropriately leveled books for reading and a packet of practice resources for 10 days.

 

Goal: Reinforce and maintain skills that have already been taught. 

1. Provide daily mathematics skills (30 minutes)

1. Provide daily reading activities (may be related to personal interest or previously taught science, STEAM, and social studies (45 minutes) 

1. Provide daily writing, activities may be related to personal interest or previously taught science, STEAM, and social studies (45 minutes)

1. List of daily PE activities (30 minutes)

1. List of daily Art and Music Activities (30 minutes)



5-8 (3.5 Hours of new instruction -This includes all practice/work time.) 



Goal: Continue new instruction across all content areas. Work should be rigorous and relevant should not exceed the time limits below. Learning will be asynchronous. Middle School will create a schedule. A schedule of studies will be delivered to students based upon their current course load, which will include a variety of lessons from the options below.



1. [bookmark: _GoBack]Provide daily mathematics skills (30 minutes)

1. Provide daily reading and writing (30 minutes) 

1. Provide daily Social Studies (30 minutes) 

1. Provide daily Science (30 minutes) 

1. Provide daily WL (30 minutes) - Students who do not have WL have additional work time for other content areas related to math or ELA.

1. Provide daily HE/PE activities - (30 minutes)

1. Provide daily Art and Music Activities (30 minutes)

1. Provide daily Family and Consumer Science (30 minutes)

1. Provide daily Digital Citizenship and Coding Activities (30 minutes)

1. Provide daily Engineering (30 minutes)



9-12 (4 Hours of new instruction -This includes all practice/work time.) 



Goal: Continue new instruction across scheduled classes. Learning will be asynchronous. Work should be rigorous and relevant should not exceed the time limits below.



1. Daily Block 1/5 (60 minutes)

1. Daily Block 2/6 (60 minutes) 

1. Daily Block 3/7 (60 minutes) 

1. Daily Block 4/8 (60 minutes) 



Typical Staff Day Offsite - Principals will provide clear guidelines about how staff should be contacting students during this period. 



1. Read daily AM updates from Lou through email. Questions can be submitted to Lou. 

1. Be available to students and parents from 8:00 - 3:00 

1. Complete - Daily electronic log for the 6.5 hours (link). 



Plan for teachers work day

1. Follow the daily schedule. 

1. Communicate daily with students/parents. 

1. Other duties as assigned by the supervisor.

1. Complete a daily time log. 



Plan for academic coaches/interventionists work day

1. Follow the daily schedule. 

1. Communicate daily with students/parents. 

1. Other duties as assigned by the supervisor.

1. Complete a daily time log. 



Plan for Ed Techs work day - Special Education Coordinators will work with Ed Techs to develop a schedule to support individual students. 

1. Follow the daily schedule. 

1. Communicate daily with students/parents. 

1. Other duties as assigned by the supervisor.

1. Complete a daily time log. 



All other staff should report to their supervisors for direction during this period. 



Special Accommodations

1. Students would be provided with a mechanism for signing up for lunches. Lunches will be picked up at a location to be determined. 

1. Students who receive special education and intervention services will be assigned a computer so that they have access to these education supports. Arrangements will be made to give computers to students. Equipment Loan Form

1. Eric will work with families who do not have internet access provide connectivity. 





From: Leavitt, Grace [ME]
To: Eileen King; steve bailey; Makin, Pender; Chuhta, Daniel; Holly Couturier
Subject: another one...
Date: Monday, August 10, 2020 9:57:23 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
A concern has been raised in MSAD #58 and the sense is there are other Superintendents in the
Western region who share the following misinterpretation regarding face masks—that since it says
in the Framework that because students must remove masks for meals, they must be six feet apart
—therefore, they are misinterpreting that as long as students are six feet apart anywhere/any time 
they do not need to have masks on.
Whereas it says clearly in the first part that masks are required—period.  
 
Some clarification is still needed, apparently.  (It may also be that some are ‘non-maskers’, but it is
also sounding like some are misinterpreting the requirements.)
 
Also, without any parameters around ‘mask breaks’, the concern is that students will take these
whenever/wherever they care to—which could mean very frequently, not in an open area with
enough space, etc.  (I can envision one of my more ‘fun’ group of students deciding to all take a
‘mask break’ in class, for a length of time, and argue it is allowable, etc.—a whole other problem for
teachers and ed techs for classroom management…)
Any clarification around that would certainly help also.
 
Thanks,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 

mailto:gleavitt@maineea.org
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=userf680618f
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:hcouturier@MPA.cc


From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel; Eileen King; steve bailey
Subject: another refusal re: masks
Date: Wednesday, August 5, 2020 11:55:28 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello, all,
I just received this (below) from the local association leader in Jefferson—looking for help with
addressing this from your end if at all possible:
 
“The sticking point is one very vocal board member who refuses to recognize the requirement for
masks or face coverings.  https://lcnme.com/school/jvs-to-start-year-with-full-time-in-person-
instruction/  His belief is that masks are a board decision.
The community is 100% (minus one household) on board with an opening plan to require masks, but
this one person is dug in and threatens the district’s ability to access CARES Act funding.”
 
Thank you,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 

mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:eileenkingmsma@gmail.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flcnme.com%2Fschool%2Fjvs-to-start-year-with-full-time-in-person-instruction%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C273dd282046d4be9e93708d83957f4f0%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637322397224132545&sdata=HOVFsvoBS%2FD93F%2FWPVilXogs9vr9PA%2BRdYA0ymzfKTQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flcnme.com%2Fschool%2Fjvs-to-start-year-with-full-time-in-person-instruction%2F&data=02%7C01%7CPender.Makin%40maine.gov%7C273dd282046d4be9e93708d83957f4f0%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637322397224132545&sdata=HOVFsvoBS%2FD93F%2FWPVilXogs9vr9PA%2BRdYA0ymzfKTQ%3D&reserved=0


From: Leavitt, Grace [ME]
To: Chuhta, Daniel; Makin, Pender
Cc: Deveaux, Kelli
Subject: any update on timeline for testing and for mask fitting?
Date: Tuesday, September 29, 2020 9:20:06 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Staff has asked what the timeline is for what was talked about at our meeting last Thursday.  I’m not
finding anything on the DOE website/newsroom/dispatches—sorry if I’m missing it.
 
Thanks for any info.
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 

mailto:gleavitt@maineea.org
mailto:Daniel.Chuhta@maine.gov
mailto:Pender.Makin@maine.gov
mailto:Kelli.Deveaux@maine.gov


From: Leavitt, Grace [ME]
To: Makin, Pender
Subject: any word on Reiche?
Date: Friday, September 11, 2020 12:39:17 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello, Commissioner,
 
I checked with Dan for an update and he said you had spoken with Superintendent Botana.  Is there
any update on Reiche (and other schools with the ‘open’ concept plan)?
 
Thank you!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
888-622-4418 x2220
MEA logo

 

mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov


To: Paula Voelker; Grace Leavitt; Steven Bailey (sbailey@msmaweb.com); Eileen King (eking@msmaweb.com); Jill
Adams (jadams@madsec.org)

Cc: Deveaux, Kelli; Chuhta, Daniel
Subject: conference call tomorrow
Date: Saturday, March 14, 2020 2:24:31 PM

for a 4:00 Zoom call (Kelli will send the link to all of you). 
 
Agenda would include:

Updates from CDC / Governor
Discuss concerns and challenges
Identify solutions
Consider drafting a joint statement about working together and taking care of each other in
order to best serve the students and schools of Maine during this unprecedented time of
challenge

mailto:pvoelker@maineea.org
mailto:gleavitt@maineea.org
mailto:sbailey@msmaweb.com
mailto:eking@msmaweb.com
mailto:jadams@madsec.org
mailto:jadams@madsec.org
mailto:Kelli.Deveaux@maine.gov
mailto:Daniel.Chuhta@maine.gov


From: Leavitt, Grace [ME]
To: Makin, Pender
Cc: Chuhta, Daniel; Deveaux, Kelli
Subject: conversation with Dr. Pontius
Date: Monday, July 27, 2020 2:07:11 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good afternoon, Commissioner Makin,
 
I think I mentioned last week at some point that Dr. Ed Pontius reached out to me because he had
been in touch with the President of our MEA Retired group, Kay Grindall, about the possibility of
training some retired educators in PFA (Psychological First Aid) so that they would be able to help
educators deal with stress/anxiety as the school year gets underway.  I had a lengthy conversation
with him Friday evening about what he has been doing with Maine FrontLine/WarmLine and helping
healthcare workers.  He asked me to reach out to you to ask you if you could speak with
Commissioner Lambrew about this (Dr. Pontius said he has been working with Dr. Pollard and Amy
Belisle at DHHS)—it seems that that conversation—between you and Commissioner Lambrew--
would have to happen in order for him to do this.
Kay seemed sure there would be retired educators who would be interested in getting this training
and assisting with this, and I know that the level of anxiety among our members is high and likely to
only get higher in the coming weeks.
 
I’d be glad to talk more about what he has shared with me (or forward his emails to you if you’d
like).  Just let me know if that would be helpful.
 
Thank you!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 

mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:Kelli.Deveaux@maine.gov


From: Leavitt, Grace [ME]
To: Eileen King; steve bailey; Holly Couturier; Jill Adams
Cc: Chuhta, Daniel; Makin, Pender
Subject: couple more things
Date: Tuesday, August 4, 2020 10:42:28 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Two topics have come up recently—concerns that educators have re: ‘livestreaming’ their classes
and having cameras in classrooms—and needing, if this has to be done, ways to ensure that it is
done such that there are no ‘end user’ violations of any kind (such as recording, misusing, etc.) as
well as privacy concerns—I’m hoping we can find a suitable way to provide what is needed for
students who can’t be in person but also protect educators as well as students from potential issues
around this if there is not a better way to provide for remote instruction where/when needed.
 
Also, I’ve had questions re: face masks (sorry—I’m sure we are all getting tired of the issue!)—an
admin saying that the staff, when seated 6 feet apart, can remove masks—but I am saying that is not
correct—there is nothing in either the DOE Framework or the CDC document that is linked there
that says that (only that students can remove masks for meals, and then must be six feet apart)—so
clarification around that with others would be helpful.
 
Then there is the idea of ‘mask breaks’—in the CDC document that is linked in the DOE Framework,
it mentions these—but the pediatricians on our recent webinar said these would be when there is a
time in the day—such as meals, recess—that occur naturally (again, when six feet apart in the
cafeteria or on the playground)—not additional ‘breaks’ whenever the student wants them (unless
perhaps there is a special room, with very few people in it at any time, where a student might go)—
the image of students taking their masks off in the classroom for a ‘break’ at any time is counter to
the whole idea of wearing the masks.  But some admin are saying students can take ‘mask breaks’
and it seems to mean whenever the student wishes to do so.  Again, help in correcting that would be
great.
 
The fear seems to be growing—and I suspect it will continue to do so—any and all ways of helping to
calm the fears—flexibility, accommodations, reassurances that safety requirements will be followed
—will hopefully help.  I understand the fear—on the part of not just educators, I realize—and I will
keep doing what I can to assure educators that safety measures must be in place and will be
followed.
 
Glad to talk about all of these things and whatever else—not sure when our next meeting is?
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330

mailto:gleavitt@maineea.org
mailto:eileenkingmsma@gmail.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:hcouturier@MPA.cc
mailto:JAdams@MADSEC.org
mailto:Daniel.Chuhta@maine.gov
mailto:Pender.Makin@maine.gov
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From: Makin, Pender
To: Deveaux, Kelli; Fortin, Chelsey A; Chuhta, Daniel; Vicki Wallack; Steven Bailey (sbailey@msmaweb.com);

Kosinski, John [ME]
Subject: draft of our presentation
Date: Monday, June 29, 2020 6:27:08 PM
Attachments: update to AFA 6-30-20.pptx

Dear Team (including MSMA/MEA),
Here’s the rough draft of our presentation for tomorrow. I plan to take approximately 15-20 minutes
to present and then be ready for questions. Our team has compiled estimates for the cost of
returning to in-person instruction, based on CDC guidelines, estimates and anecdotes regarding the
loss of revenue for enterprise accounts (like the child nutrition programs), and the general impact on

mailto:Kelli.Deveaux@maine.gov
mailto:Chelsey.A.Fortin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user14e6a55b
mailto:sbailey@msmaweb.com
mailto:JKosinski@maineea.org
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Ahead of the Emergency…



 COVID-19 webpage 

Featured in a NYT article and in early April 

DOE's webpage was applauded and shared on the PBS News Hour show
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Site Traffic:  Feb. 2019 – Today = 20% Increase

Site Traffic:  Feb. 2018 – Today = 43% Increase

 

COVID-19 Page:  84k Views

Office Hour Page:  55k Views

Ed Tech Office Hours:  38k Views
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Child Nutrition 
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Child Nutrition – Meal Sites 
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Remote Learning (Emergency-Style)
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ADD LINK TO MAINE PUBLIC
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Virtual Learning – Support for Educators (and Families)

Ongoing office hours and professional development sessions, focus on supporting teachers as they prepare for the possible scenarios, they will face in the 2020-2021 school year



You can also check out recorded webinars in one convenient place that you can watch when you are available 
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Beth Lambert

12,000 hours of prof. Learning

Remote learning and target

Library - available online



Future: 

Online module project

K-2 – balance about using devices 

400 pre-k  12 educators responded



Early Learning 

The EL team is shifting to support Maine schools and districts as they begin to examine all approaches to fall instruction. The team is reaching out to Head Start and other national groups to gauge and utilize successes and challenges experienced as they begin to reintegrate students and children to in-person instruction and gatherings. The team is specifically examining: 

How are their policies working?

Alternate schedule days in other facilities and their impact. 

Outreach to families to determine needs in the fall & determining care.  

What are some options?  

Emergency childcare license options?  

The team continues to move forward with the implementation of the K for ME pilot and will develop contingency plans should schools be unable to resume 100% in person instruction. 

 

All content specialists within the Early Learning team and the Secondary Instruction teams are team managers for CL4ME initiative and have devoted 100% of their time to the implementation of this project under the leadership of the Office of Innovation. As part of this work, the content specialists are supporting and working to develop modules for fall implementation. 
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Special Education

7



Daily Guidance for Directors  https://www.maine.gov/doe/learning/specialed/director





Consistent and considerable support would be needed by the field.

4 priorities from feds

Hours weekly with each group

VOLUME OF SUPPORT GIVE THE NUMBERS

Daily guidance 

Webpage linked??? 

GUIDANCE FOR ESY based on as soon as it would be advisable based on health metrics that 

ESSER funds and the office hours we have held highlighted the option of using these funds to support additional needs for special populations 



LOOKING FORWARD:  

Covid recovery impact services 	
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Social Emotional Learning Curriculum   
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Bear

Looking Forward:



Commissioner Makin chair of the Opioid Task Force

DOE + Planning with Children’s Cabinet
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Securing Resources through CARES Act
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Elementary and Secondary Schools Education Emergency Relief Fund:

Funding will allow SAUs to be reimbursed for COVID-related expenses



Governor’s Emergency Education Relief Fund:

Stakeholder-Informed Priorities (Connectivity; Anytime/Anywhere Learning; Innovative Redesign of Systems)

#ConnectKidsNow! (Partnership with Department of Administrative and Financial Services (DAFS)



Page

9.2 m



Chelsey

43.7 m



Education Stabilization Fund – Competitive Grant:



MDOE partnering with our stakeholder leaders' group, University of Maine System, Maine Community College System

Plan includes two phases

Training/Certifying Maine Educators as Innovation Engineers

Grants to schools  who are willing to pilot/adapt the innovative models designed through the statewide courses ***

Jess & Pender





We hope to invest in our educators, to develop a culture of innovation within our education system that then follows our students throughout their education and provides positive impacts on the future of Maine’s workforce. 
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Stakeholder-Informed Objectives

Identified 3 overarching objectives:

100% Student Access to Internet

Online Learning Platform for Anywhere/Anytime Learning

Leverage inherent opportunities to examine and improve systems.
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Pender
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Framework for Returning 

to Classroom Instruction





Health and Safety Guidelines = Federal CDC

Collaborative process for determining when it is advisable to return to in-person instruction
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Challenges – dynamic nature – vacillating information from federal leadership … high cost to schools for reopening … (we have made request of GO for support through the CRF)….

Overview of our framework – not supplanting district plans – checklist to ensure certain considerations 

Guidance published unified guidance on graduations, summer school, grading, pre-K/k screening … 

Factors taken into considerations:  CDC, Maine CDC, Johns Hopkins, AFT, international models, and other states … 



School Safety Center:  Collaborative Planning Teams (emergency preparedness and safety) 8-week training … develop and revise 
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Looking Ahead



Common expectations for remote learning

Innovation grant 

Collaborative planning teams

Urgent need to continue support for universal access to internet

SAUs will need support for meeting the CDC guidelines for in-person instruction … so…
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Support Education as though our entire economy depends upon it!
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The Office of Special Services is
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Information addressing COVID-19,
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responsibilities are provided below.
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trator Resources

Teachers

To support teachers as they work to
educate their students outside of the
classroom, the Office of Special
Services has collected resources
addressing online teaching,
accessibility, curriculum, behavior,
life and social skills.

Teacher Resources

A A

Families & Caregivers

As many families and caregivers
become teaching partners with
schools during this health crisis, the
Office of Special Services has
collected resources to support
families and caregivers in this work.

Family Resources
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From: Makin, Pender
To: Deveaux, Kelli; Fortin, Chelsey A; Chuhta, Daniel; Vicki Wallack; Steven Bailey (sbailey@msmaweb.com);

Kosinski, John [ME]
Subject: draft of our presentation
Date: Monday, June 29, 2020 6:31:00 PM
Attachments: update to AFA 6-30-20.pptx

Dear Team (including MSMA/MEA),
Here’s the rough draft of our presentation for tomorrow. I plan to take approximately 15-20 minutes
to present and then be ready for questions. In anticipation of questions, our team has compiled
estimates for the cost of returning to in-person instruction, based on CDC guidelines, estimates and
anecdotes regarding the loss of revenue for enterprise accounts (like the child nutrition programs),
and the general impact on students, teachers, staff, and education leaders. We’ll also have examples
and trends to illustrate how DOE and local SAUs are using/plan to use to use CARES Act funds.
I’ll have time between 11:00-1:00 to make revisions/additions.
Any suggestions/feedback on this will be appreciated – I’m grateful to know that we’re all working so
well as a whole public education team, and think that might be important to highlight.
- Pender
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Virtual Learning – Support for Educators (and Families)

Ongoing office hours and professional development sessions, focus on supporting teachers as they prepare for the possible scenarios, they will face in the 2020-2021 school year



You can also check out recorded webinars in one convenient place that you can watch when you are available 
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Beth Lambert

12,000 hours of prof. Learning

Remote learning and target

Library - available online



Future: 

Online module project

K-2 – balance about using devices 

400 pre-k  12 educators responded



Early Learning 

The EL team is shifting to support Maine schools and districts as they begin to examine all approaches to fall instruction. The team is reaching out to Head Start and other national groups to gauge and utilize successes and challenges experienced as they begin to reintegrate students and children to in-person instruction and gatherings. The team is specifically examining: 

How are their policies working?

Alternate schedule days in other facilities and their impact. 

Outreach to families to determine needs in the fall & determining care.  

What are some options?  

Emergency childcare license options?  

The team continues to move forward with the implementation of the K for ME pilot and will develop contingency plans should schools be unable to resume 100% in person instruction. 

 

All content specialists within the Early Learning team and the Secondary Instruction teams are team managers for CL4ME initiative and have devoted 100% of their time to the implementation of this project under the leadership of the Office of Innovation. As part of this work, the content specialists are supporting and working to develop modules for fall implementation. 
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Consistent and considerable support would be needed by the field.
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Hours weekly with each group
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Daily guidance 

Webpage linked??? 

GUIDANCE FOR ESY based on as soon as it would be advisable based on health metrics that 
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Elementary and Secondary Schools Education Emergency Relief Fund:

Funding will allow SAUs to be reimbursed for COVID-related expenses



Governor’s Emergency Education Relief Fund:

Stakeholder-Informed Priorities (Connectivity; Anytime/Anywhere Learning; Innovative Redesign of Systems)

#ConnectKidsNow! (Partnership with Department of Administrative and Financial Services (DAFS)
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Education Stabilization Fund – Competitive Grant:



MDOE partnering with our stakeholder leaders' group, University of Maine System, Maine Community College System

Plan includes two phases

Training/Certifying Maine Educators as Innovation Engineers

Grants to schools  who are willing to pilot/adapt the innovative models designed through the statewide courses ***

Jess & Pender





We hope to invest in our educators, to develop a culture of innovation within our education system that then follows our students throughout their education and provides positive impacts on the future of Maine’s workforce. 
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Stakeholder-Informed Objectives

Identified 3 overarching objectives:

100% Student Access to Internet

Online Learning Platform for Anywhere/Anytime Learning

Leverage inherent opportunities to examine and improve systems.
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Framework for Returning 

to Classroom Instruction





Health and Safety Guidelines = Federal CDC

Collaborative process for determining when it is advisable to return to in-person instruction



11







Challenges – dynamic nature – vacillating information from federal leadership … high cost to schools for reopening … (we have made request of GO for support through the CRF)….

Overview of our framework – not supplanting district plans – checklist to ensure certain considerations 

Guidance published unified guidance on graduations, summer school, grading, pre-K/k screening … 

Factors taken into considerations:  CDC, Maine CDC, Johns Hopkins, AFT, international models, and other states … 



School Safety Center:  Collaborative Planning Teams (emergency preparedness and safety) 8-week training … develop and revise 
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Looking Ahead



Common expectations for remote learning

Innovation grant 

Collaborative planning teams

Urgent need to continue support for universal access to internet

SAUs will need support for meeting the CDC guidelines for in-person instruction … so…
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From: Leavitt, Grace [ME]
To: Makin, Pender
Cc: Voelker, Paula [ME]
Subject: glad to talk again when you want to
Date: Saturday, March 14, 2020 10:28:57 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I spoke with Paula—if you want to have a conference call with MSMA, etc., some time today, she will
join in if she can (she was about to head out for the day but will respond if she can)—I do have
meetings (virtual) today from 2-4 and 5-8 (NEA business) that I have to be at (on) but otherwise
would be glad to talk.
 
We do have another set of questions/answers that we were looking to send on Monday—more
about COVID 19 kinds of things—and we could preface it with something along the lines of a ‘stay
calm’ /’let’s get through this together’ sentiment.
 
And we’d be open to some mutual message aimed at reassuring all…
 
Of course if the CDC and or Governor’s office makes decisions or recommendations today re: school
closures, then maybe nothing like that is needed.
 
I will keep a close watch on messages and emails…
 
Take care—
Grace
 
Grace Leavitt
President, Maine Education Association
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From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Eileen King; steve bailey; Holly Couturier
Subject: good point re: masks
Date: Friday, August 21, 2020 4:41:36 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello, all,
Hopefully your last email of the day (wishful thinking, I’m sure)—just had a lengthy conversation
with a member who is stressed to the max, but he did make a good point re: there is no
‘standardized’ mask being talked about for schools/students. I know that some masks are being
provided, but for students (and staff) that bring in their own, maybe some further/repeated info is
needed in any communications that go out re: what the masks need to be like (such as, no gaiters,
etc.). 
Just thought this was a good thing to raise that might help…
 
Anyway, hope everyone gets a break this weekend!
 
Grace
 
 
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
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From: Vicki Wallack
To: smogul; steve bailey; Leavitt, Grace [ME]; Voelker, Paula [ME]; Holly Couturier; Eileen King; Jill Adams

(jadams@madsec.org); Cheryl Mercier; Courtney Belolan; Matthew Haney; Makin, Pender; Fortin, Chelsey A;
Deveaux, Kelli

Subject: guidance from camps
Date: Wednesday, June 3, 2020 5:26:11 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Here you go.
Also the American Camp Association has great guidance, although it's written for overnight
youth camps, much of it is relevant to K-12: 
https://www.acacamps.org/resource-library/coronavirus/camp-business/camp-operations-
guide-summer-2020
 
 
 
From: Shelly Mogul <smogul@auburnschl.edu> 
Sent: Wednesday, June 03, 2020 5:19 PM
To: Steve Bailey <SBailey@msmaweb.com>; Leavitt, Grace [ME] <gleavitt@maineea.org>; Voelker,
Paula [ME] <pvoelker@maineea.org>; Holly Couturier <hcouturier@mpa.cc>; Eileen King
<eking@aos98-admin.org>; Jill Adams (jadams@madsec.org) <jadams@madsec.org>; Cheryl
Mercier <cmercier@rsu18.org>; Courtney Belolan <courtney@mainecla.org>; Matt Haney
<mhaney@mdirss.org>; Vicki Wallack <VWallack@msmaweb.com>; Makin, Pender
<pender.makin@maine.gov>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Deveaux, Kelli
<Kelli.Deveaux@maine.gov>
Subject: For what they are worth
 
I've attached PDFs of the two documents we've created and are putting out to staff.  I  hope they are
helpful in some way.  Let me know if you have any questions.
 
--
Shelly Mogul
Curriculum Director
Auburn School Department 
(207) 784-6431 x. 1205
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From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Eileen King; steve bailey; Holly Couturier; Jill Adams; Courtney

Belolan
Subject: help with face coverings and students
Date: Sunday, August 9, 2020 11:34:13 AM
Attachments: PSEA_In Brief Face Coverings.pdf

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello, all
Sharing the attached from Pennsylvania State EA—I couldn’t recall if there was something like this
that we had out there in Maine?  (sorry, memory cells are depleted at this point…) but if not,
something like this could help…
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 

mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:Kelli.Deveaux@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=userf680618f
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:hcouturier@MPA.cc
mailto:JAdams@MADSEC.org
mailto:courtney@mainecla.org
mailto:courtney@mainecla.org



July 6, 2020 


Strategies to Increase Student Comfort with  


Face Coverings in School 


Researchers have demonstrated that wearing face coverings in public is one of the most effective ways to reduce 
the spread of COVID-19 and keep ourselves and our friends, neighbors, and family members healthy. 
Consequently, Dr. Rachel Levine, PA Secretary of Health, has issued an order requiring all students, staff, and 
visitors to wear face coverings in school. 1 School entities that are planning to open to in-person or hybrid 
instruction in August are currently planning for ways to meet this and other health and safety requirements within 
the school community.  


The statewide requirement to wear face coverings in school may be a challenging adjustment for educators 
returning to in-person instruction this fall, particularly as students bring complex emotions related to the 
pandemic—fear, anxiety, defiance, confusion, resentment—with them to school. In addition, students may be 
caught in a sea of mixed messages about the importance of wearing face coverings in public. Educators play an 
important role in ensuring all students develop a positive and healthy routine around wearing face coverings in 
school.  


Below are several suggested strategies to build a positive culture of pandemic-related face covering in school.  


Strategies to Establish Behavior Expectations among Students 


Always model appropriate behavior. Educators’ choices send powerful messages to students, and educators’ 
consistent compliance with face covering requirements expresses our support for this important community 
health intervention. Appropriate behavior for educators includes wearing a face covering whenever at work or in 
another public venue. It also includes covering both nose and mouth with a face covering at all times. In 
developmentally appropriate ways, educators can consistently emphasize that wearing a face covering is a way to 
be a community helper.  


Communicate that you take the requirement seriously. For example, check for face coverings at the door as 
students enter. Check with your employer to make sure that clean face coverings will be available for students 
who arrive to our class without one.   


Use positive reinforcement. Educators know the value of positive reinforcement to foster pro-social behaviors. To 
reinforce appropriate choices among students, educators can offer stickers or other rewards to young students 
who enter class wearing a face covering. At all ages, educators can make positive comments about the face 


                                                           
1 The Secretary’s order includes some exceptions to the face covering requirement. For additional information about the 
order from the PA Secretary of Health, please see PSEA’s Advisory, Pennsylvania Issues Order Requiring Universal Face 
Coverings to Reduce the Spread of COVID-19. 







coverings students wear. Among younger students, educators may consider creating positive songs, dances, or 
other rituals to celebrate the wearing of face coverings as a positive community behavior.   


Instructional Strategies to Support the Use of Face Coverings 


Redesign instructional strategies as needed. Some educators’ tried and true instructional strategies may rely on 
facial cues and expressions for their effectiveness. When possible, educators may adapt instructional strategies to 
be less reliant on facial expression. For instruction where facial expressions are critical, educators may consider 
the use of pre-recorded video or consider temporarily using a clear face shield to express emotions more fully. For 
both students and teachers, consider adopting shared hand or body signals to express emotions. Educators may 
find it difficult to discern who is speaking without seeing faces, so classes could choose to raise a hand or place a 
hand-on-head to signal when a student is speaking. 


Build the use of face coverings into instruction, where appropriate. Where possible, use instructional images 
that include people wearing face coverings. Work with colleagues to develop curriculum-related instructional 
scenarios and tasks that have to do with appropriate COVID-19 health and safety strategies like wearing face 
coverings. Plan proactive lessons all staff can use as to why the community of learners benefits from public health 
practices like face covering—similar to seat belt usage, prohibitions on smoking in public, etc. Encourage students 
to find and analyze information about appropriate pandemic-related health and safety practices, as appropriate 
within the curriculum and developmental level.  


Be prepared with accurate information.  Students may hear messages at home that do not support the wearing 
of face coverings. It will be important for educators to have accurate and age-appropriate information at-hand to 
respond factually to student questions. In addition, educators may find it helpful to work with other educators 
and their administration to develop brief, accurate responses for students who engage in disruptive behaviors 
with inaccurate information about the use of face coverings or the statewide requirement. Educators may want to 
have age appropriate information at-hand to help in difficult conversations with students. 


Strategies to Support Students’ Social and Emotional Needs 


Acknowledge discomfort in constructive ways. Some students are likely to complain about wearing face 
coverings. Acknowledging some discomfort and engaging in open and truthful conversations about the 
inconvenience of the pandemic may increase our credibility with students and demonstrate empathy. Educators 
can then help reframe the student’s experience as an important way to protect each other and support our 
community.  


Develop a structure for sharing emotions. Students are likely to bring a host of emotions about the pandemic 
with them into school, and the wearing of a face covering may be a constant reminder of those feelings. 
Educators should consider working with school administration to find appropriate ways for students to express 
their feelings about the pandemic and receive any supports they may need to navigate this unsettling time.  


Wear or post a photo of yourself without a face covering. Young children in particular may find it intimidating or 
confusing to be with adults who are concealing their faces. Some children may find it comforting to have photos 
of your face in the classroom. To make it timely and applicable, these images of you could express different 
emotions or show you interacting with items that apply to the current curriculum.  


Create tools for showing emotion, both for you and for your students. Our faces are windows to many of our 
emotions, and teaching and learning often involves eliciting emotional responses to instructional materials; 
covering our faces may complicate important communication about feelings. Educators and students can work 
together to develop a shared set of tools to express specific emotions. These tools may be signs that students can 
hold up or point to with specific emotions displayed or hand signals to suggest different emotional responses to 
things happening in the classroom. 


 







 


Strategies to Have Fun 


For younger students in particular, remind them that superheroes wear masks! Wearing a mask is a way that we 
can all be superheroes to help each other through the pandemic. Young students may want to develop their own 
superhero name or persona to go along with their superhero mask.  


Be creative with the selection of your own face covering. You may have different face coverings for different 
moods, days of the week, or holidays. Or you may select face coverings that have images of some of your favorite 
things printed on the fabric, or that always include your favorite color in the fabric. If you are inclined to be 
creative, consider using your face covering to help your students learn about you and to associate your face 
covering with fun and curiosity. 


Consider including masks or other face coverings in your classroom décor. For example, add face coverings to 
images of people or even animals that you have on your walls. Even your globe or your music stand could be a 
place to add a face covering! 


Create games and art projects. Ask your employer to provide plain cloth face coverings and indelible fabric 
markers to encourage students to make a face covering that reflects their personality. For younger students, find 
time for a quick game of pin the mask on the teacher (using a photo, of course) or have students write changes to 
common song lyrics to support the wearing of face coverings.  


Conclusion 


Reopening schools during the COVID-19 pandemic, as many school entities are planning to do, can create anxiety 
and confusion in many ways for students and staff alike. However, when it comes to wearing face coverings, 
educators have an opportunity to work together to build school community and provide powerful learning 
opportunities for students around the requirement. Working together as a school, grade level team, or content 
area team, educators can develop resourceful ways to encourage students to adopt face covering practices that 
are pro-social and that support learning.  


For more Information 


PSEA members who have specific concerns about the implementation of face covering requirements in their 
school should contact their local union leaders or PSEA UniServ Representative. PSEA members who are seeking 
additional suggestions of ways to support positive experiences for students in classrooms with face coverings may 
contact PSEA’s Education Services Division, professionallearning@psea.org. 
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From: Kosinski, John [ME]
To: Makin, Pender
Subject: just a thought for you . . .
Date: Wednesday, March 18, 2020 5:03:06 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

SAMPLE DRAFT

A Statement from Leaders of Maine’s Public Schools

The Maine Department of Education, the Maine Curriculum Leaders Association, the Maine
Education Association, the Maine School Boards Association, and the Maine School Superintendents
Association are all dedicated to ongoing collaboration and cooperation as we navigate the plethora
of concerns generated by the COVID 19 outbreak in Maine for students, educators, and our
communities.

More than anything, we are all committed to doing the best we can for our students right now.  We
appreciate all of the efforts happening in schools and communities all around the state to help
deliver meals to students.  In many districts, teachers and administrators have gone above and
beyond to quickly design remote learning opportunities for students and families.  We are
overwhelmed by the good work we are seeing during this crisis.

We all agree that our collective efforts are needed right now.  We need administrators, educators,
school board members, parents and community leaders working together to do the best we can for
kids right now.

[We know there are many concerns in the field and even more questions.  Educators in the field and
others should continue to communicate with their state organization for the most up to date
information.  We are committed to sharing information among the state organizations and we
intend to mirror best practices by working together to find the best solutions we can.

For example, we all agree that it is in the best interest of educators and communities to continue to
pay hourly staff during this time.  Hourly staff play critical roles in our schools and failing to pay them
will only result in further economic harm in our communities.

We will continue to work together on a state level to cooperate and collaborate and to problem
solve, and we encourage leaders in our local public schools to do the same.
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From: Leavitt, Grace [ME]
To: Makin, Pender
Cc: Chuhta, Daniel; Deveaux, Kelli; Fortin, Chelsey A; steve bailey; Eking; Holly Couturier; Jill Adams; Courtney

Belolan
Subject: meeting this Thursday
Date: Monday, March 9, 2020 9:56:28 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning, Commissioner,
 
I believe we are scheduled to meet this Thursday.
If so, I’m hoping we could take some time on the agenda to discuss two things, or at least to make a
plan for how to begin to address these topics:

1. There are some districts where the unified guidance that we all spent so much time on is
being supplanted by guidance from Drummond and Woodsum (and this D & W guidance in
several regards does not align with the unified guidance); this is causing some real issues in
those districts.

2. We want to work together on areas where there are problems (other than, or in addition to,
issues with 1370)—how can we best begin to do so, and work together to promote improved
school climate and culture?  Finding ways we can all address this benefits everyone—
especially students.

Thank you for considering this.
 
Grace
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
 

mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:Kelli.Deveaux@maine.gov
mailto:Chelsey.A.Fortin@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:Eking@msmaweb.com
mailto:hcouturier@MPA.cc
mailto:JAdams@MADSEC.org
mailto:courtney@mainecla.org
mailto:courtney@mainecla.org


From: Steve Bailey
To: Courtney Belolan; Eileen King; Holly Couturier; Leavitt, Grace [ME]; Jill Adams; Makin, Pender; Chuhta, Daniel;

Deveaux, Kelli; Voelker, Paula [ME]; Shapiro, Jonathan J
Subject: more resources
Date: Friday, April 10, 2020 12:35:29 PM
Attachments: ASCD_Integrating Mental Health into School Safety.pdf

NAMI links - COVID-19.docx
video-conference-safety.pdf

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Good afternoon – I know I shared a few resources yesterday, and here are two more  - one from the
Census Bureau and one from ASCD (through NSBAA).  Both seem timely and maybe helpful to those
you work with.  Pass them along if they seem appropriate for your group(s).
 
The third one (from NAMI) came from the School Safety Center Zoom call in which I participated
yesterday morning.
 
Steve
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School Safety  
& Mental Health
Every child deserves a safe school in which to learn. School leaders are more aware 
than ever of the need to maintain an environment where educators can stay focused 
on teaching, and students can immerse themselves in learning without distraction. 
In a climate where gun violence on school campuses has dominated all too many 
headlines, addressing school safety through a mental health lens is critical to ensure 
safety for students, school staff, and their communities.


Defining School Safety
School safety encompasses many definitions. In 
recent legislative efforts, school safety and violence 
prevention are addressed by hardening schools - 
enhancing school security and hiring more school 
resource officers.1 The Centers for Disease Control 
and Prevention embraces a broader view. They 
take into account students’ journey to and from 
school, the impact of bullying and gang violence on 
their daily routine, and physical activity safety like 
playground injuries and sports-related concussions. 
Students’ mental health and safety from self-inflicted 
harm, such as suicide, are also taken into account.2 
 
More expanded concepts of school safety focus 
on a school environment that supports every 
student’s experience and allows them to best 
succeed academically. The National Center on 
Safe Supportive Learning Environments defines 
school safety as “schools and school-related 


activities where students are safe from violence, 
bullying, harassment, and substance use.”3 A 
recent framework from the American School 
Counselor Association, the National Association of 
School Psychologists, and others recommends a 
comprehensive approach to school safety that 
does not isolate it from school climate and learning.4 
 
A comprehensive approach to school safety does 
not solely focus on crisis response and individuals 
who choose to commit an act of violence. Instead, 
this approach establishes a school culture that 
promotes and supports physical and psychological 
safety. This culture fosters positive relationships 
that build communication and trust across a school 
while actively addressing behaviors like bullying, 
harassment, and substance use that make students 
feel unsafe and interfere with learning.


As calls for a comprehensive approach have 
increased, the conversation surrounding school 
safety is shifting towards incorporating a mental 
health focus within this approach. Mental health 
objectives can encompass managing emotions 
through social-emotional learning, destigmatizing 
mental illness through mental health literacy, 
preparing teachers and staff to recognize emotional 
and behavioral signs of distress among students, 
and increasing availability of mental health services 
and resources. 


Schools and school-related 
activities where students  
are safe from violence, 
bullying, harassment, and  
substance use.” 


- NATIONAL CENTER ON SAFE 
SUPPORTIVE LEARNING ENVIRONMENTS


“
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Connecting Mental 
Health to School 
Safety
Since the Parkland mass shooting in February 2018, 
over $900 million has been invested nationwide into 
school safety.5 One year later, 43 states and the 
District of Columbia require a school safety plan at 
the school or district level.6 


While student wellbeing and safety are not new 
topics of interest for educators and school 
administrators, a growing unease of external and 
internal safety threats in schools has led to increased 
pressure from parents, community leaders, and 
students themselves to know how schools are taking 
steps to keep students safe. As a wave of schools 
adopt safety plans, it remains unclear to what extent 
these plans balance psychological safety with 
physical safety and violence prevention. 


Fortunately for schools, evidence shows that 
indicators related to psychological safety lead to 
better student outcomes. Students who come to 
school instead of choosing to stay home because 
they feel unsafe or fear disciplinary policies like 
suspension are more likely to see better academic 
outcomes from their increased attendance.7


The reverse is also true. Students who are victims 
of harassment, violence, or involved with substance 
use have a higher likelihood of poor attendance, 
lower academic performance, and dropping out 
of school.8 In fact, feelings of loneliness, fear, and 


hopelessness have been cited as the three most 
significant threats to school safety.9 


A meta-analysis of programs where students were 
exposed to social-emotional learning programs, 
curricula that is focused on emotions, relationships, 
and decision making, found that students performed 
better academically and had fewer conduct 
problems, less emotional distress, and less drug use 
- all indicators of school safety.10 
 
Adult-student relationships also contribute to 
school safety. Students who perceive more school 
connectedness and support had higher academic 
achievement across grades, attendance, and 
discipline referrals.11 Positive relationships among 
administrators, teachers, and students allow 
students to flourish with care that extends beyond 
academics to support the individual.12 Students 
who feel a sense of belonging and respect in their 
school are less likely to engage in risk behaviors.13 
Research on a non-punitive disciplinary strategy 
gaining momentum, restorative practices, supports 
these outcomes. Growing student-staff relationships 
builds a sense of community in the classroom that 
curbs misbehavior and reduces suspension rates.14 
And students are not the only ones who feel more 
positive and connected to their school; school 
climate can contribute to teacher retention as well.15


For low-income students, psychosocial stressors 
and adverse childhood experiences tied to poverty 
can reduce students’ resilience and make them 
more prone to post-traumatic stress disorder and 
depression.16 Access to a positive school climate is 
especially critical for these students, who may also 


Feelings of loneliness, fear, and 
hopelessness have been cited as 
the three most significant threats to 
school safety.
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lack mentorship. A study looking at low-income 
middle and high schools in California found that 
students who reported having a teacher or adult who 
cared about them were more likely to attend school.17


Students who feel safe in the classroom and more 
connected to their school are more likely to succeed 
in school and beyond. Research that makes the case 
for psychological safety in addition to physical safety 
helps explain why more schools are paying attention 
to school climate, incorporating practices like social-
emotional learning, trauma-informed practices, and 
positive disciplinary policies into their schools. 


Addressing Student  
Mental Health  
in Schools
The odds are that mental illness touches at least one 
student in every classroom in the U.S. Childhood 
and adolescence are formative periods for students’ 
emotional and mental health. Close to one in five young 
people experience an emotional, mental, or behavioral 
disorder like substance abuse, anxiety disorders, and 
depressive disorders.18 The onset of half of all lifetime 
cases of mental illness will occur by age 14.19


Meanwhile, young people in need of mental health 
treatment may not be getting it. Among youth with 
major depression, 64% do not receive any mental 
health treatment.20 It is a common myth that those 
with mental illness are a high-risk population for 
committing violence or an unpredictable violent act. 
These views perpetuate stigma that discourages 
seeking of mental treatment and distracts from other 
contributory factors of violence.21 


While those with a mental health disorder generally 
do not have an increased risk of acting violently, 
research shows that psychological distress or 
untreated mental health conditions among students 
can contribute to poor academic achievement, 
acting out behaviors in the classroom, poor 
graduation rates, and special education interventions 
that often have poor outcomes.22 Therefore, 
increasing access to treatment in school settings has 
a myriad of benefits.


Schools play an essential role in promoting protective 
factors and positive emotional development. A 
positive school climate that transforms a school’s 
culture can make students feel safe at school, feel 
connected to school, and fosters support from peers 
and teachers. These protective factors encourage 
resilience and mental and emotional wellbeing.23


 
 


The onset of 


half of all 
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of mental 
illness 
will occur by 


age 14.


Among young people with  
major depression,


64%
do not receive any mental  
health treatment.


Close to 


one in five  
young people 
experience an emotional,  
mental, or behavioral  
disorder like substance  
abuse, anxiety disorders,  
and depressive disorders. 
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TIER 1. UNIVERSAL SUPPORTS  
All students
• Caring, interpersonal relationships


• Social emotional learning


• Trauma-informed practices


• Behavioral health literacy for staff and students


• Universal Screening


The STOP School Violence Act, signed into law in 
2018, allocates funds for mental health, but only 
in the context of training for “responding to mental 
health crises” and acts of violence, a limited, non-
preventive definition.24 When making the case to 
focus on preventive school mental health within the 
constraints of a tight safety budget, there are a few 
cost-effective options available to states and districts. 


Tiers of Intervention


One model of best practice in prevention is a multi-
tiered system of supports (MTSS), a framework that 
integrates mental health with academic, behavioral, 
social, emotional, and physical concerns. In this 
model, schools provide a continuum of services, 
represented in a pyramid model. In the bottom 
tier, universal interventions touch every student in 
the school. Moving up, the next tier focuses on 
group instruction for students who need additional 


support. Finally, individualized support focuses on 
students who need intensive behavioral or academic 
support. This tier usually involves longer term one-
on-one counseling or treatment that, depending on 
resources, can take place within the school or is a 
referral to community-based services. By tailoring 
interventions, early identification and intervention help 
at-risk students get individualized attention sooner.


Research shows that an MTSS decreases behavioral 
problems while improving student success.25 
Reducing individual students’ behavioral issues can 
improve the school climate, reduce suspensions, 
and enhance school safety. Along with having 
layers of support in place, integrating school safety 
issues, like trauma-informed disciplinary policies or 
bullying prevention, is critical at all levels. In addition, 
school leadership, communication with families and 
communities, and evidence-based practices are all 
components of implementing an MTSS that will drive 
improvements in school safety.


TIER 3. INDIVIDUAL SUPPORTS 
A small number of students
• Counseling and treatment support services for individuals


• Support teams


• Deepened collaborations with youth, families, and community providers


• Wraparound planning


TIER 2. TARGETED GROUP SUPPORTS  
Some students
• Early identification, rapid access, and process monitoring


• Screening, referral, and case management


• Effective individual and group interventions


FOUNDATION 
Integrating Behavioral Health Supports
• System-wide investment


• Collaborative approaches


• Effective partnerships
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Approaches to Integrating Mental Health


Multi-Tiered  
System of  
Supports


Adapted from Washington State’s Office of Superintendent of Public Instruction 


http://k12.wa.us/MTSS/pubdocs/MTSSMentalHealth.pdf 


FOUNDATION



http://k12.wa.us/MTSS/pubdocs/MTSSMentalHealth.pdf
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A Focus on Universal 
Interventions


Forty-seven states and Washington, D.C. currently 
do not meet the recommended student-to-counselor 
ratio of one counselor to 250 students.26 As states 
and districts work to secure funding to fill this 
targeted intervention and critical gap for supporting 
students, they might overlook areas of opportunity in 
the lower tiers. 


Universal interventions are where interpersonal 
relationships, social-emotional learning, trauma-


informed practices, and mental health promotion 
can reach every student in a school at the classroom 
level. This begins with efforts to equip teachers 
and all school staff with mental health knowledge 
and skills. Strengthening the skills of the “eyes and 
ears” of the school can create a profound change. 
Students who can benefit but would otherwise be 
undetected from mental health efforts are captured, 
and there is a stronger foundation for identifying 
students who need tailored interventions.


47 states and the District of Columbia 
currently do not meet the recommended 
student-to-counselor ratio of one counselor 
to 250 students.
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Where to Start


A simple approach for mental health promotion 
within a school is destigmatizing conversations about 
mental health and treatment through school-based 
communication. When school leaders and staff set a 
tone that models kindness and respect, they start to 
transform a school beyond a place of learning into a 
space that supports individuals and creates a sense of 
belonging. A nurturing school climate can encourage 
students to ask for help or seek mental health services 
that will strengthen their learning and success.


Another solution is through professional development. 
The CDC suggests professional development that gives 
every school employee a role in promoting a safe and 
healthy school, not just the mental health professional.27 
According to a national survey on school crime and 
safety, about 53% of public schools provide training for 
school staff on intervention and referral strategies for 
students with signs of mental health disorders.28 


Gatekeeper training is a solution that equips educators 
with the skills to identify the signs that a student might 
be struggling. Further, it gives staff the tools to know 
how to talk with students struggling with mental health 
and refer them to school-based or community mental 
health resources. 


Some schools and districts are finding that 
gatekeeper training is the most effective way to 
ensure that no student falls through the cracks, 
while also expanding awareness and building the 
skills of all personnel. With an emphasis on close 
communication, gatekeeper training also fosters 
positive student-teacher relationships. These 
connections promote feelings of safety, security, 
and trust for students and can drive them to utilize 
teachers and staff as a supportive resource in 
addition to family or friends.


When school leaders and 
staff set a tone that models 
kindness and respect, they 
start to transform a school 
beyond a place of learning 
into a space that supports 
individuals and create a 
sense of belonging. 


Safe & 
Supportive 


Schools


Engagement
• Relationship
• Respect for 


Diversity
• School  


Participation


Safety • Emotional Safety
• Physical Safety
• Bullying/Cyberbullying
• Substance Use
• Emergency  


Readiness/Management


Environment
• Physical  


Environment
• Instructional  


Environment
• Disciplinary  


Environment
• Mental Health
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Core Elements of 
Safe & Supportive 
Schools


Adapted from The National Center on Safe Supportive Learning Environments 
https://safesupportivelearning.ed.gov/safe-and-healthy-students/school-climate


Engagement. Strong relationships 
between students, teachers, families, 
and schools and strong connections 
between schools and the broader 
community.


Environment. Appropriate facilities, 
well-managed classrooms, available 
school-based health supports, and a 
clear, fair disciplinary policy.


Safety. Schools and school-related 
activities where students are safe from 
violence, bullying, harassment, and 
controlled-substance use.



https://safesupportivelearning.ed.gov/safe-and-healthy-students/school-climate
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Making the Case  
for Funding


When asked to name the cause of limitations to 
mental health services to students, 75% of public 
schools nationally cited inadequate funding 
along with access to mental health professionals, 
community support, and other barriers.29


For the resource-constrained, gatekeeper 
professional development, especially programs 
that are evidence-based and easily accessible, can 
be an effective and cost-efficient early step in a 
comprehensive approach to address school safety. 
Staff equipped with mental health skills are key 


for a strong, sustainable foundation that will only 
strengthen other school safety initiatives. 


Compared to physical safety interventions that are 
easier to implement more immediately, investment in 
universal mental health efforts may take more time 
to show benefit. If implemented effectively, building 
the foundation to support student mental health can 
ultimately show stronger long-term gains across 
student achievement, chronic absenteeism, career 
readiness, and graduation rates that result from safer 
classrooms and safer schools.


of public schools nationally 
cited inadequate funding 
as the cause of limitations 
to providing mental health 
services to students.75% 
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Common Objections Talking Points


Child and adolescent mental health 
is not a pressing issue.


Students are in increasing need of support and not receiving it. Untreated mental health conditions 
among students can contribute to poor academic achievement, acting out behaviors in the 
classroom, poor graduation rates, and special education interventions that often have poor outcomes. 
This resource from Mental Health America ranks states based on prevalence of major depressive 
episodes and youth who did not receive mental health services.


I don’t hear mental health coming 
up as an issue at our school.


Mental health stigma can inhibit conversations about mental health and can discourage students from 
reaching out for help. Interventions in social emotional learning and gatekeeper training can work to 
shift school climate and encourage conversations among school staff and students. 


Addressing mental health doesn’t 
need to happen at school, there are 
community resources for that.


Addressing student mental health in schools leads to better school performance. Students spend the 
majority of the hours of their day in school, therefore schools are a unique access point for support.31 
When school-based services are available, students are more likely to seek support. 


There isn’t a good return on 
investment when it comes to 
investing in prevention, wellness, 
and mental health.


Investing in these programs benefits schools through better academic performance, higher graduation 
rates, and decreased discipline problems.32 In addition to physical safety, psychological safety must 
be included as part of a comprehensive plan that improves school climate and safety so that students 
can succeed in school and life.



https://www.mhanational.org/issues/mental-health-america-access-care-data
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attend a school with  
a police officer but no 
mental health staff to 
support students.


14million
students


Refocusing the  
Safety Conversation
Currently, 14 million students attend a school with 
a police officer but no mental health staff - a school 
counselor, nurse, social worker, or psychologist - to 
support students.30 


As more school safety funding goes towards 
hardening schools, many are aware that an 
approach to physical school safety is only one 
part of a comprehensive approach. School safety 
efforts focused on psychological safety and school 
environment - via more invisible changes like open 
communication and destigmatizing mental health 
- can accompany security measures like metal 
detectors, cameras, and armed personnel.


While school leaders have a number of school 
safety options and approaches to consider, some 
districts and schools have funding in related areas 
such as violence prevention but no funding allocated 
to mental health. A safe school depends on a 
prevention mindset to mental health that includes 
establishing mental health literacy for all in the school 
community. Academic success, positive behavior, 
adult-student relationships, and a safer environment 
cannot reach the full potential of improvement without 
sufficient access to mental health resources. 


To improve school safety, school leaders and 
policymakers must be ready to turn their focus to 
prevention with a mental health lens. 
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Additional Resources from Kognito


Whitepaper
Criteria for Selecting Mental Health Training 
for K-12 School Personnel
This whitepaper consolidates a variety of mental health training research and data 
to provide educators and school leaders with:


• An analysis of the major gaps and challenges in current mental health 
training approaches for K-12 school personnel


• A comprehensive overview of the main criteria that schools, districts, and 
states should consider when selecting a mental health training solution


• A side-by-side comparison of the time and cost constraints of face-to-
face vs. online and blended training


Case Study
Fairfax County Teachers Talk with Virtual 
Students to Learn How to Save Real Lives
An in-depth look at how the tenth largest K-12 school district in the U.S.:


• Used online simulations to provide educators with practical skills to 
connect students with support


• Saw a 30-40% increase in the number of students whom educators 
talked with and referred to mental health services


• Rapidly trained more than 20,000 educators with Kognito’s At-Risk for 
PK-12 simulations


Case Study
Disrupting the Status Quo of Teacher and 
Staff Professional Development
An in-depth look at how implementing Kognito’s professional development 
simulations allowed Round Rock Independent School District to:


• Satisfy a mandatory Texas suicide prevention training requirement for all 
new district staff


• Ensure a standardized, evidence-based learning experience that 
empowers teachers and staff across 55 campuses


• Avoid logistical hassles of face-to-face training with access to instant 
compliance tracking and reporting online



https://go.kognito.com/FairfaxCaseStudy.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=casestudy&utm_campaign=ASCD

https://go.kognito.com/CaseStudyRoundRock.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=casestudy&utm_campaign=ASCD

https://go.kognito.com/Selecting_Mental_Health_Training.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=whitepaper&utm_campaign=ASCD

https://go.kognito.com/Selecting_Mental_Health_Training.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=whitepaper&utm_campaign=ASCD

https://go.kognito.com/Selecting_Mental_Health_Training.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=whitepaper&utm_campaign=ASCD

https://go.kognito.com/Selecting_Mental_Health_Training.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=whitepaper&utm_campaign=ASCD

https://go.kognito.com/Selecting_Mental_Health_Training.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=whitepaper&utm_campaign=ASCD

https://go.kognito.com/Selecting_Mental_Health_Training.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=whitepaper&utm_campaign=ASCD

https://go.kognito.com/Selecting_Mental_Health_Training.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=whitepaper&utm_campaign=ASCD

https://go.kognito.com/Selecting_Mental_Health_Training.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=whitepaper&utm_campaign=ASCD

https://go.kognito.com/Selecting_Mental_Health_Training.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=whitepaper&utm_campaign=ASCD

https://go.kognito.com/Selecting_Mental_Health_Training.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=whitepaper&utm_campaign=ASCD

https://go.kognito.com/FairfaxCaseStudy.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=casestudy&utm_campaign=ASCD

https://go.kognito.com/FairfaxCaseStudy.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=casestudy&utm_campaign=ASCD
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https://go.kognito.com/FairfaxCaseStudy.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=casestudy&utm_campaign=ASCD

https://go.kognito.com/FairfaxCaseStudy.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=casestudy&utm_campaign=ASCD

https://go.kognito.com/FairfaxCaseStudy.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=casestudy&utm_campaign=ASCD

https://go.kognito.com/FairfaxCaseStudy.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=casestudy&utm_campaign=ASCD

https://go.kognito.com/FairfaxCaseStudy.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=casestudy&utm_campaign=ASCD

https://go.kognito.com/CaseStudyRoundRock.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=casestudy&utm_campaign=ASCD

https://go.kognito.com/CaseStudyRoundRock.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=casestudy&utm_campaign=ASCD

https://go.kognito.com/CaseStudyRoundRock.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=casestudy&utm_campaign=ASCD

https://go.kognito.com/CaseStudyRoundRock.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=casestudy&utm_campaign=ASCD

https://go.kognito.com/CaseStudyRoundRock.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=casestudy&utm_campaign=ASCD

https://go.kognito.com/CaseStudyRoundRock.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=casestudy&utm_campaign=ASCD

https://go.kognito.com/CaseStudyRoundRock.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=casestudy&utm_campaign=ASCD

https://go.kognito.com/CaseStudyRoundRock.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=casestudy&utm_campaign=ASCD

https://go.kognito.com/CaseStudyRoundRock.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=casestudy&utm_campaign=ASCD

https://go.kognito.com/CaseStudyRoundRock.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=casestudy&utm_campaign=ASCD

https://go.kognito.com/Selecting_Mental_Health_Training.html?utm_source=sponsoredcontent&utm_medium=relatedcontent&utm_content=whitepaper&utm_campaign=ASCD
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How to Keep Students and Staff 
Safe on Videoconferencing
Schools across the country are turning to videoconference platforms like Zoom, 
Microsoft Teams, and Google Hangout to keep teachers connected to students 
and staff members connected to each other. In many cases, educators don’t have 
much experience navigating the complexities and pitfalls of those platforms. 


Here’s what you need to know to use videoconference platforms effectively. 


Take precautions against hacks and breaches.


The “Zoombombing” phenomenon has schools on edge about the possibility 
of students being exposed to inappropriate and disruptive content during class. 
School staff and board meetings have also been targeted.


Here are some steps to take to minimize that risk:


l   Avoid sharing virtual meeting links on public platforms like social media.


l     Require a password for users to enter a meeting. Change that password 
as frequently as feasible.


l     If you’re the host, be ready to disable a user’s audio or video, or kick 
them out of the meeting entirely if they’re causing a problem.


l   Choose the “invite-only” option for virtual meetings when possible. 
Once everyone who’s invited has joined the meeting, use the “lock” 
function to keep uninvited guests out.


l   Disable private chat functions to prevent individual users (like students) 
from branching off into separate conversations during the virtual 
meeting.


l   If you do get Zoombombed or hacked, focus first on kicking the person 
out or even shutting down the meeting temporarily if necessary. Once 
that’s done, notify your school or district technology team, and get 
back to your students or colleagues to discuss what happened. 


l   You can also report videoconferencing hack incidents to the FBI’s 
Internet Crime Complaint Center at ic3.gov.


Use some simple strategies to improve the 
experience for everyone.


Videoconference meetings can be chaotic, especially when they involve 
large groups of people.


l    Participants should mute their audio if they’re not talking. This will 
minimize unwanted feedback and noise pollution from people’s home 
background noise.


l    Choose the view that suits you: A gallery of all the participants, or 
one person’s face at a time. If you prefer the latter, pin the host of the 
meeting (the teacher or the principal).


l    Use earbuds with a microphone to improve your audio.


l    Turn off the video if you need to for any reason. For instance, on an 
iPhone, you can swipe right on Zoom to automatically turn your video 
off without pressing a button.


l    Explore the other features of your videoconference platform. For 
instance, Zoom has tools for sharing a whiteboard and offering 
nonverbal feedback (like raising your hand). 


SOURCES: Linnette Attai, CEO of PlayWell; Cheri Kiesecker, co-chair of 
the Coalition for Student Privacy; the Federal Bureau of Investigation; the 
Berkeley Information Security Office


Identify a designated school or district  
videoconferencing platform. 


Some districts already have existing relationships with online videoconference 
providers. In those cases, individual staff members should default to using 
those platforms, even if they had already set up personal accounts.


District contracts with videoconference providers typically have outlined 
restrictions on how and under what circumstances the company can collect 
and share student data. Especially for platforms like Zoom that haven’t been 
designed with education privacy laws and norms in mind, it’s important for 
schools to proactively advocate on behalf of their users. Several states have 
lists of vetted education technology products for districts and schools to 
consider if they don’t have videoconferencing plans in place.


l   Plus, school IT departments will appreciate only having to answer 
questions about one designated platform.


Create a districtwide plan with rules  
for teacher-student interactions.


Each school district will have a different approach to regulating 
videoconferences. Experts say it’s important that that approach, whatever 
form it takes, is written down and clearly communicated to teachers and 
other staff members, as well as parents.


Some questions to consider: 


l   How much time should teachers spend per day (or class period) talking 
to students via videoconference?


l   Are teachers allowed to interact via videoconference with individual 
students?


l   Are teachers allowed to, or required to, record videoconferences with 
their classes? With individual students? 


l    If yes to the above question, are they required to tell students and 
parents ahead of time, or secure written permission?


l   How should teachers communicate with parents about expectations for 
their students during videoconferences?


l   How should teachers dress during videoconferences with students? 
With colleagues?


Be extra careful when recording students  
and collecting their information.


Students should be creating as few new accounts with their information—
name, email address, age, address, etc.—as possible. Students should be 
advised to avoid using their full name on the display for a videoconference 
session. And schools should give parents and students ample opportunity 
to opt-out of being on camera or providing identifying information.


Teachers concerned about privacy may choose to only record class sessions 
in which students’ audio and video are turned off. They can then create 
separate videoconference sessions that aren’t recorded for students to 
interact after a recorded lecture.


DigitalVision 
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iStock







From: Leavitt, Grace [ME]
To: Makin, Pender
Subject: need to talk --do you have a minute at 10:00?
Date: Friday, June 12, 2020 9:28:44 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I want to be clear re: the headline in the PPH re: reopening before I speak to a reporter.
 
Hope you can take a call then.
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 

mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov


From: Leavitt, Grace [ME]
To: Chuhta, Daniel; Makin, Pender; Deveaux, Kelli
Subject: next steps?
Date: Thursday, May 28, 2020 11:43:17 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
Just wondering what the next steps are and what the timeline might be for the task force on
reopening schools—I know a lot of input was gathered yesterday, which was great, so likely some
time is needed to incorporate the ideas into the framework, but of course districts are moving
forward with plans already.
 
Also, hearing more and more that parents may (understandably) be reluctant to send their children
to schools for in-person instruction, and knowing that we will all be working to make remote
instruction the best it can be so when/if it’s needed it won’t be implemented in emergency mode,
I’m wondering if there might be a PR campaign about ‘back to school’ (whether in-person, remote,
hybrid, whatever shape(s) this takes)—something that helps to reassure parents and students that
we are ready for this and welcomes people back and encourages them to ‘attend’.  Just a thought.
 
Looking forward to the next steps.
 
Grace
 
P.S. A belated ‘Happy Birthday’, Commissioner!
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 

mailto:gleavitt@maineea.org
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From: Makin, Pender
To: Kosinski, John [ME]; Grace Leavitt; Paula Voelker
Cc: Herman, Mary; Fortin, Chelsey A; Kusiak, Karen; Holmes, Jaci
Subject: presentation of survey findings?
Date: Tuesday, June 16, 2020 9:17:00 PM

Hi John, Grace, and Paula,
The team copied here is hoping to schedule time with you to learn about the findings from your two
surveys. I think Chelsey has already reached out? At any rate – please let them know when a good
opportunity might be. I apologize for being underwater these days and unable to attend, but will
certainly get the highlights from our team.
Thanks!
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From: Leavitt, Grace [ME]
To: Eileen King; steve bailey; Makin, Pender; Holly Couturier
Subject: quarantined employee going into school
Date: Tuesday, September 8, 2020 11:20:57 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
 

I was told this morning that an employee in SAD 75 is supposed to be quarantined until Sept. 14th

due to having been in close contact with a person who has tested positive, but the employee’s
principal said she was ‘cleared’ to come in today (when students are also in) and that he would like
for her to come in today, which she has done as she did not want to be insubordinate.
 
Not sure who might best reach out to SAD 75.  This is exactly the concern we have raised due to the
most recent ‘exception’ made for essential workers who would otherwise be quarantining for
fourteen days—it just makes no sense that the person goes into work until the fourteen days are up.
 
Additionally, it seems that the ‘handbook’ that Drummond Woodsum has shared with districts (I
haven’t seen it) says someone should quarantine for ten days rather than what the CDC says
(fourteen).  Could this be corrected if that is the case?
 
Thank you,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Leavitt, Grace [ME]
To: Eking
Cc: steve bailey; Makin, Pender
Subject: question re: April break
Date: Monday, March 23, 2020 1:02:38 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Eileen,
Just got word that Massabesic (RSU 57) is deciding by tomorrow whether to teach and work during
what was to be April break—though allowing a four day weekend in there—in order to end the
school year earlier than they might otherwise.  (The Association has notified members that they are
taking a vote on it today/tomorrow.)
Is there a way to encourage from your end that they hold off on such a decision for a bit?  Just
seems to be too early to look at this, given that things keep changing.
I will try to do the same on our end…
 
Hang in there,
Grace
 
Grace Leavitt
President, Maine Education Association
888-622-4418 x2220
 

mailto:gleavitt@maineea.org
mailto:Eking@msmaweb.com
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To: Grace Leavitt; Paula Voelker; Steven Bailey (sbailey@msmaweb.com); Eileen King (eking@msmaweb.com)
Cc: Deveaux, Kelli; Chuhta, Daniel
Subject: questions about leave and sick time...
Date: Tuesday, March 3, 2020 1:59:34 PM

Hi Grace, Paula, Steve, and Eileen –
 
I imagine you all must be receiving calls and emails with questions related to the potential of Maine
being impacted by the coronavirus, as are we! (We continue to refer people to the DOE’s webpage
that is constantly updated with information and guidance from CDC – please feel free to share this
resource as needed).
 
One question that has started to come up is related to the potential of staff taking leave time – how
to navigate contractual sick time/paid leave/covering essential responsibilities, etc…  We keep telling
people that these will be local decisions, but wanted to give you all the heads up, as positive
communication with and among stakeholder groups will be key during situations that could require
flexibility and understanding on all parts. If you all have

mailto:gleavitt@maineea.org
mailto:pvoelker@maineea.org
mailto:sbailey@msmaweb.com
mailto:eking@msmaweb.com
mailto:Kelli.Deveaux@maine.gov
mailto:Daniel.Chuhta@maine.gov


From: Makin, Pender
To: Grace Leavitt; Paula Voelker; Steven Bailey (sbailey@msmaweb.com); Eileen King (eking@msmaweb.com)
Cc: Deveaux, Kelli; Chuhta, Daniel
Subject: questions about leave and sick time...
Date: Tuesday, March 3, 2020 2:01:00 PM

Hi Grace, Paula, Steve, and Eileen –
 
I imagine you all must be receiving calls and emails with questions related to the potential of Maine
being impacted by the coronavirus, as are we! (We continue to refer people to the DOE’s webpage
that is constantly updated with information and guidance from CDC – please feel free to share this
resource as needed).
 
One question that has started to come up is related to the potential of staff taking leave time – how
to navigate contractual sick time/paid leave/covering essential responsibilities, etc…  We keep telling
people that these will be local decisions, but wanted to give you all the heads up, as positive
communication with and among stakeholder groups will be key during situations that could require
flexibility and understanding on all parts. If you all have specific guidance you’re sharing, we’d love to
match your collective message!
Best,
Pender

mailto:Pender.Makin@maine.gov
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From: Leavitt, Grace [ME]
To: Chuhta, Daniel; Makin, Pender; Deveaux, Kelli
Cc: Eking; steve bailey
Subject: questions--for tomorrow a.m. or whenever
Date: Wednesday, June 24, 2020 9:02:08 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hopefully none of you are reading this now—tomorrow during the meeting or even later on is fine—
I just don’t want to forget to ask/relay these:
 
1—We’re hearing that some districts have not begun to work on plans—I am not sure if the
members saying this just aren’t aware/in the loop, or if they really haven’t begun to work on return
to school plans in some places; is there a deadline of any sort for reopen plans or remote instruction
plans?
 
2—one of the teachers working on the lessons/units for the fall thought there could be a little more
clarity around how/when people will be paid—she was fine with doing the work but I guess others
she knew were asking
 
3—there are concerns about access to buildings after hours by parent booster groups, other
community groups, etc.—meetings of these groups are not always planned—community members
have keys to buildings sometimes—maybe some message re: cleaning after such groups are in
buildings (maybe it’s already happening or planned for)
 
4—all sorts of issues around face masks and other safety measures/distancing—people not
complying, people who are complying feeling stigmatized (we’re working on this, too, of course).
 
See you in the morning—
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; steve bailey; Eking
Cc: Voelker, Paula [ME]
Subject: re-opening concerns
Date: Friday, July 17, 2020 9:44:38 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
I am hearing a lot more concerns from educators about reopening plans –especially districts that are
saying they will fully re-open, also that the ‘metrics’ that the DOE will be getting out soon will be
‘strongly encouraging fully reopen pre-K-5 and hybrid 6-12’—I don’t think stress levels can get any
higher (at least, I hope not).  I am hearing there may be more staff that simply won’t be able to
return.
 
Can you verify if this is what is coming out, and when?
While I was writing this, I got another message that it will be coming out today.
 
Thank you,
Grace
 
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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To: Makin, Pender
Cc: Jill Adams (jadams@madsec.org); Eileen King (eking@msmaweb.com); Holly Couturier (HCouturier@MPA.cc);

Grace Leavitt; Chuhta, Daniel; Deveaux, Kelli
Bcc: r.colpitts@msad17.org; phopkins@msad11.org; Andrew_dolloff@yarmouthschools.org; super@aos96.org;

jim.boothbay@rsu25.org; jray@biddefordschools.me; mhaney@mdirss.org; bwebb@bangorschools.org;
tdoak@rsu39.org; jantalks@aol.com; mailto:rdcole72@gmail.com; mailto:jkimball@msad54.org;
mailto:lsmail@rsu71.org; Vicki Wallack

Subject: requesting your thoughts on this embargoed draft guidance
Date: Monday, May 11, 2020 8:49:04 PM

Dear Champions of Education,
 
I have attached an EMBARGOED draft of guidance for summer school programs and would be
grateful for your feedback prior to our releasing it as a priority notice from DOE. We ask that you not
share this, as it is still in draft stage. You can provide your feedback directly to me by return email.
 
The outline and components reflect questions and concerns we’ve been hearing from a diverse
group of stakeholders in the field and the details were drafted by a team of school nurses. This
further revised draft includes input from DOE specialists who ensured that the most recent
information provided by our partners at Maine CDC is reflected.
 
I would be grateful to hear your thoughts on this prior to our releasing it publicly.
 
Thank you for
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From: Makin, Pender
To: Makin, Pender
Cc: Jill Adams (jadams@madsec.org); Eileen King (eking@msmaweb.com); Holly Couturier (HCouturier@MPA.cc);

Grace Leavitt; Chuhta, Daniel; Deveaux, Kelli
Bcc: r.colpitts@msad17.org; phopkins@msad11.org; Andrew_dolloff@yarmouthschools.org; super@aos96.org;

jim.boothbay@rsu25.org; jray@biddefordschools.me; mhaney@mdirss.org; bwebb@bangorschools.org;
tdoak@rsu39.org; jantalks@aol.com; mailto:rdcole72@gmail.com; mailto:jkimball@msad54.org;
mailto:lsmail@rsu71.org; Vicki Wallack

Subject: requesting your thoughts on this embargoed draft guidance
Date: Monday, May 11, 2020 8:52:00 PM
Attachments: Summer School Guidance (nurses" recommendations with partial edit).docx

Dear Champions of Education,
 
I have attached an EMBARGOED draft of guidance for summer school programs and would be
grateful for your feedback prior to our releasing it as a priority notice from DOE. We ask that you not
share this, as it is still in draft stage. You can provide your feedback directly to me by return email.
 
The outline and components reflect questions and concerns we’ve been hearing from a diverse
group of stakeholders in the field and the details were drafted by a team of school nurses. This
further revised draft includes input from DOE specialists who ensured that the most recent
information provided by our partners at Maine CDC is reflected.
 
I would be grateful to hear your thoughts on this prior to our releasing it publicly, and recognize that
this is a quick turn-around, but hope to receive your feedback by Wednesday of this week. After
that, the document will receive a final vetting by CDC and we  hope to send it out later in the week.
 
Thanks for taking the time for this – and thank you for all you do on behalf of Maine’s students,
Pender
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Guidance for Summer School Programming



Safety guidelines for districts choosing to operate in-person summer programs



Schools intending to offer in-person instruction should ensure that decisions are aligned with state and local laws and applicable executive orders, recognizing that the COVID-19 pandemic continues to be unpredictable and dynamic and that the laws, executive orders, and DOE recommendations are subject to change accordingly.



Staffing recommendations: 

· School Nurse on site (for staff education and school health services)

· Social Worker or Guidance Counselor (prepared for potential for increase in mental health issues when students return)

· Custodial Staff (increase in scope of cleaning/disinfecting per CDC protocols)

· Student to teacher ratio not to exceed 10:1 preferably 10:2 

· Substitute staff (trained and available)

· Consider additional staff to help with physical distancing



Education and requirements of students, families, and staff pre-entry:

· A signed contract for parents/caregivers to agree to check for symptoms each day prior to sending students (include agreement to pick student up in a timely fashion if symptoms present after the child has arrived at school) should be required prior to the start of the program.

· Students and staff should determine their health status prior to coming to school each day.

Sample self-check (as CDC determines additional symptoms, these should be added to the checklist):

1. Do I feel unwell today?

2. Do I have a cough or sore throat? fever or do I feel feverish? Do I or have I had shortness of breath? Do or have I had a loss of taste or smell? Do or have I been around anyone exhibiting these symptoms within the past 14 days? Do or have I been living with anyone who is sick or quarantined? Have I been out of state in the last 14 days? If the answer is yes to any of the questions, stay home.

3. Take temperature: if 37.8 C/100 F or higher stay home.

· Medically fragile students and staff should consult with healthcare provider prior to committing to in-person summer school/ESY

· Districts should provide virtual learning alternatives for students who are not ready to transition into a school/ ESY environment (i.e. prohibitive medical conditions, fears surrounding COVID-19, family members at high risk, etc).

Classroom Guidelines:

· Prioritize classrooms with their own outdoor entrance

· Prioritize classrooms with built-in bathroom

· Prioritize classrooms closest to bathrooms (if there are not enough classrooms with built-in bathroom)

· Ensure that classrooms have proper ventilation

· Declutter classrooms (necessities only)

· Plan for no more than 10 students in a classroom (fewer if classroom space will not allow 6-foot rule)



Transportation Procedure 

· Safest mode of transportation is for students to be transported via private vehicle.

· If school-based transportation is needed:

1. Provide plexiglass divider or face shield for drivers

2. Explain that parents are not allowed to enter the bus	Comment by Backus, Tyler: Aid on every bus to direct students 

3. Ask that students wash/sanitize hands prior to entering bus

4. Bus to fill from back to front 

5. One student per seat except siblings who will sit together 

6. Fill every other seat and stagger left and right side 	Comment by Larsen, Leeann: Could seats be clearly marked inside buses so students know which to sit in and which to leave empty?

7. Exit the bus from front to back washing/sanitizing hands upon exit

8. Face covering to be worn on bus per state guidelines 



The following procedures, logistics, and protocols should be well-communicated prior to the start of the summer program and reiterated/rehearsed often.



Classroom Procedures:

· Entering

1. Stagger entry times to avoid hallway crowding.

2. Ensure that students bring minimal belongings from home; these should remain with student at designated spot (no use of lockers or cubbies) coats to be hung on back of chair

3. Ensure 6-foot spacing during entry to building

4. Practice protocol for going directly to designated classroom/space. 

5. Assigned entrance and exits (one-way traffic) 

6. Parents are not permitted into the building (designated drop off and pick up spots)

7. Have staff and students wash/sanitize hands prior to entering the classroom (use tape to mark 6-foot spacing for lines at sinks)

8. Late arrivals will call the front office prior to exiting their vehicle and arrangements will be made to assist in entering.



· During

1. Require that students receive permission before leaving classroom at any time.

2. Require students and teachers to adhere to 6-foot rule at all times

3. Require students to wash/sanitize hands frequently throughout the day and specifically after coughing, sneezing, touching face and retrieval of new materials not owned by them personally, before/after eating and toileting.

4. Restrict the transfer of materials; provide workbooks, notebooks, and writing utensils as a kit at beginning of program rather than handing out new materials each day.

5. Require staff to wipe down their computers, tablets, phones, or other frequently touched items several times a day.

· Exiting

1. Require students to wash/sanitize hands prior to exiting classroom 

2. Stagger dismissals to avoid hallway crowding



· Hygiene:

1. Clean tabletops, door handles, and other surfaces that are frequently touched prior to students entering, during any breaks or recess times, and after students exit (each time).

2. Follow CDC recommendations for: hand hygiene; cough and sneeze etiquette/hygiene; face coverings; donning and doffing of PPE; disinfecting.



Lunch and Snack procedure:

1. All Students and staff will eat snacks and/or lunch in designated classroom

2. Students and Staff should bring their own water bottles, properly labeled (no use of water fountains; non-touch refill stations only to refill water bottles). Schools may consider providing bottled water also.

3. All Students and staff to wash/sanitize hands before and after eating snack or lunch

4. Snack and lunch supervised by designated teacher

5. If school is providing snack or lunch: disposable packaging and utensils should be used; meals should be delivered to the classroom in a designated bin. Each child will retrieve the food from the bin and dispose of any food and packaging in the trash.

6. Bins will be collected by assigned staff and cleaned per guidelines



Movement within the building

1. Movement should be limited within the building

2. Everyone should wash/sanitize hands when exiting or entering a new classroom within the school. 

3. Manage traffic flow, using tape on floors as reminders, keeping all to the right side when moving up and down stairs (and 5 steps apart) and through the hallways. 	Comment by Janette Kirk: This will be a challenge depending upon student age. 	Comment by Adley, Mary: age, as well as other factors such as impulsivity, attention span, etc.

4. Help students to practice keeping hands and bodies to self.

5. Maintain a 6-foot rule at all times. 

6. Use only assigned bathrooms (1 child at a time).

7. Limit elevator use to 1:1 student/staff at a time (use only if needed).



Outdoor play:

1. Staggered outdoor times (1 group at a time- not to exceed 10 students)

2. Playground equipment to remain off limits per State guidelines at this time

3. No toys or accessories during this time

4. Encourage the use of field space to maintain 6-foot rule

5. Consider having a structured stretch or yoga session during this time.

6. Consider using school-based trails and walking while maintaining the 6 foot rule

7. Stay in designated groups at all times.



Nursing Considerations:

· No nebulized medications permitted. If the use of inhaler is required, then student or staff must be excused to a designated area preferably outside or away from others.

· Limit movement of students 

1. Medication administration-maintain physical distancing and privacy

2. First Aid kits for teacher’s rooms (bandages, feminine hygiene, etc.)

3. Create a call system so the nurse can meet a student outside the door of the designated classroom to assess and address concerns. 

· Designated area to isolate ill students prior to dismissal.



Illness Policy:

1. Staff or students who show signs of illness or have a temperature of 37.8 C/100F or higher should not come to school or if already at school should go home immediately.

2. Any symptoms or fever that are suggestive of illness requires students or staff to stay home or if already at school they should go home immediately. 

3. If any members of a student's or staff’s household are ill they should not come to school.

4. If a suspected or confirmed case of COVID-19 has entered the school- follow CDC guidelines and coordinate with local health officials.



Supplies Needed:

1. Cleaning supplies per CDC guidelines

2. Personal Protective Equipment (PPE) for staff caring for students who cannot maintain the 6-foot rule: Face coverings or shields, gloves, gowns.



 Things to consider:

1. 2 teachers per room 	Comment by Adley, Mary: Does it have to be teachers, or can it be staff (a teacher and an Education Technician)?

2. Additional teacher to help enforce 6-foot rule, sanitization, and be used to escort students to and from required or requested rooms (i.e. bathroom, if one is not available in classroom)

3. Children to supply own face coverings per CDC guidelines labeled with their first name and last initial	Comment by Janette Kirk: What if a student loses/misplaces face covering, does not have a face covering when boarding the bus? Are they turned away? Will face coverings be available on site?	Comment by Adley, Mary: Great questions to consider when developing SAU policies and procedures for returning to in person instruction.

4. Consider modified summer school schedule

5. Do not incorporate lunch (i.e. morning groups  8-10, 9-11, 10-12; if need to do afternoon groups 12-2, 1-3); offer take-home bag meals.	Comment by Janette Kirk: If implemented staggered schedule considerations regarding transportation and cleaning/sanitizing of transportation in between specific groups. 	Comment by Adley, Mary: Agreed.

6. Consider consolidation of summer school programs in one building

7. Utilization of resources (staff, nurse, guidance counselor/social worker, cafeteria and custodial personnel)

8. Have nurse train other staff to perform symptom checks





Resources:



AAP: American Academy of Pediatrics/2019 Novel Coronavirus (COVID-19)



IDEA: Individuals with Disabilities Education Act/ COVID-19, IDEA-related Q & A



CDC Cleaning and Disinfecting Guidelines



CDC: Handwashing Guidelines



CDC: School Setting



CDC: Symptoms of Coronavirus



CDC: Use of Cloth Face Coverings



CDC: Interim Guidance for Administrators of US K-12 Schools and Child Care Programs to Plan, Prepare, and Respond to Coronavirus Disease 2019 (COVID-19)



NASN: COVID-19 Resources



WHO: World Health Organization/ Getting Your Work Place Ready for COVID-19

[bookmark: _GoBack]

Contributing Nurses:	Comment by Adley, Mary: Thanks to all of you for your dedication, commitment, and expertise - very much appreciated! :)

· Derilyn Nelson, RN, BSN - AOS93 

· Rhonda Johnson, RN, BSN - MSAD55

· Erin Taylor, MS, BSN, RN - Cape Elizabeth School District

· Tracy Pinkham, R.N. - RSU10

· Tammy Diaz, M.Ed, RN- Winslow Public Schools

· Gretchen Kuhn BS, RN, NCSN 

· [bookmark: _mhcnxkmusdi7]Chris Balchunas, RN - MSAD61

· Amy Creighton, RN, MSN - MSAD60

· Jessica Morgan, RN, BS - Saco school Department

· Cathleen Samborski, RN, BSN - Kents Hill School

· Teresa Merrill, RN, BS - Gorham School District

· Nicole Pinkham, RN – RSU10









From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; steve bailey; Eking; Holly Couturier; Jill Adams; Courtney Belolan
Subject: some recent concerns
Date: Tuesday, June 30, 2020 1:07:52 PM
Attachments: Letter to Economic Recovery Task Force - PDF - Copy.pdf

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good afternoon,
 
I wanted to share with you all a couple of recent concerns.  The first concern is regarding one of the
recommendations of the Economic Recovery Committee that states, “Developing, supporting, and
implementing plans to safely return to in-person instruction in the fall should be the state’s top
economic redevelopment priority. The Governor needs to state this clearly to the Maine public -
signaling this as her top priority, publicly endorse the reopening guidelines developed by the DOE and
education stakeholders, and publicly commit funds to help schools safely meet this ambitious target.”
 
The concern is that, at least to some, the focus will be more on reopening and not enough on the
essential word, “safely”.  MEA is sending a letter as a follow-up to the Committee’s meeting last
Friday in order to try emphasize what is needed for schools to reopen safely. Our priority is and must
be safety.  It is of particular concern when we see what is happening in other states as some
businesses have reopened, and there is a push in other places to reopen schools as well.  I am
attaching a copy of the letter we are sending to the Committee.
 
We are also sending our members what MEA has compiled as what needs to be in place for schools
to reopen safely.  The letter to the Committee has a link to this document so that Committee
members hopefully see clearly what the needs are.
 
Another concern is that this guidance from the American Academy of Pediatrics
(https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-
guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/ ) may be
causing some districts that were planning staggered schedules or hybrid plans for reopening to
reconsider those plans and instead revert to full in-person reopening due to the concerns regarding
students’ social/emotional health as well as physical well-being when they are not back in schools. 
Of course we share those concerns, too, but need to somehow address those issues while also
keeping the primary focus on safety for both students and staff.  I hope we can find a way to work
together to address these issues if schools, as we likely all are anticipating at this point, do need to
stagger schedules and have remote instruction for some or all students.
 
I look forward to continuing to work together to be sure we are doing what we can to begin the
school year safely for students and staff.
 
Grace
 
Grace Leavitt
President, Maine Education Association
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Dear Members of the Economic Recovery Task Force: 


First of all, thank you for stepping up to serve on this important committee.  We all know this pandemic 


has impacted us all in a multitude of ways, and we all feel the economic impact of this virus.  We share 


your deep concern for the economic well being and health of our great state.   


We were pleased the MEA had a representative able to attend the Education and Workforce 


Subcommittee panel on Friday, June 26th.  In the spirit of continued dialogue and collaboration, we 


would like to provide some initial feedback to the “Quick Start Recommendations Under Consideration” 


that was distributed on June 26th.   


The MEA represents 24,000 educators in our state, including teachers and educators in nearly every 


single public school and the faculty and other professional staff in the University of Maine and 


Community College systems.  We too share the Committee’s desire to re-open schools and we agree 


public education is a huge economic priority for our state.  We appreciate the focus in the document on 


safely re-opening schools. The key word is ‘safely’. The MEA will advocate for our members and students 


to have the protections they need to safely return to work and school, and we encourage the Task Force 


to amplify the importance of re-opening schools ONLY when it is safe to do so for educators and 


students, and when all appropriate safety protocols have been put in place.   


The MEA has collaborated fully with the Maine Department of Education and our friends across public 


education.  Our joint efforts have minimized disruption in the field by identifying issues early and 


developing statewide solutions.  Our labor-management discussions at the state level help provide 


continuity and support to educators all over the state.  The Task Force should recognize the great 


collaborative work MEA, MDOE and the other stakeholders have done and allow this process to 


continue to work.  These groups are in regular communication and continue to monitor all recent 


developments, including the latest science on the spread of COVID-19 in school communities across the 


globe.  The framework released by the Maine Department of Education, in collaboration with 


stakeholders, was purposefully posted as a working DRAFT, and the Maine Department of Education 


intends to continue to work with stakeholders to adjust the draft as needed, due to changes in the 


science or the spread of the virus.  We should continue to allow this process to play out and make 


adjustments to the framework as needed.  Setting arbitrary dates or putting pressure on schools to re-


open will only cause districts to make rash decisions, instead of well thought out ones.   



http://www.maineea.org/
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We appreciate the focus the Task Force has provided to the need for additional funding for schools in 


order to re-open but we ask the Task Force to consider this as its primary recommendation.  Schools 


simply will not be able to open safely without additional resources.  Schools will need extensive amounts 


of PPE for educators and students.  Schools will need improvements to infrastructure to address issues 


such as proper ventilation. We will need smaller class sizes and more frequent bus runs.  We will need 


more technology to transition to remote learning during outbreaks.  We will need professional 


development to ensure that educators are prepared for more than “emergency” remote instruction. 


Teachers and others may require accommodations in order to return.  And while we can expect sharp 


declines in state revenue due to the economic impacts of COVID, we simply must protect current and 


projected state aid for public schools.  The recent municipal budget cycle demonstrated there is no 


appetite among city leaders or voters to raise property taxes.  Any cuts in state aid will only exacerbate 


financial challenges for schools, since few can expect they will be able to make up any cuts with local 


revenues (i.e., property tax increases).  Any cuts to state aid for schools will only compound the struggle 


to open schools safely.  We hope this Task Force shares this most pressing concern. 


Many educators across the state are hard at work planning with administrators, parents and school 


board members for what school may look like in the Fall.  We applaud the school districts that have 


engaged teachers, educators and parents in this discussion.  But we urge this Task Force to continue to 


allow the local communities to do their work and their planning.  Nobody wants to be back in the 


classroom more than our teachers.  But we want to do so safely for our students, for ourselves, and for 


our entire communities.  We support the ongoing efforts to collaborate with the other educational 


leaders in this state, and hope this Task Force will show support for the educators in the field doing their 


best under these most challenging of circumstances.  


The MEA has produced our own internal guidance for the re-opening of schools and we are sharing this 


information with educators around the state.  You can find our MEA guidance here. 


Again, we so appreciate your leadership during this unprecedented time, and we appreciate the 


importance the Task Force has placed on our public schools.  If we can be helpful in any way, please do 


not hesitate to reach out.   


In Unity, 


 


Grace Leavitt 


President, Maine Education Association 


 



http://www.maineea.org/
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From: Makin, Pender
To: steve bailey; Deveaux, Kelli; "Leavitt, Grace [ME"; "Voelker, Paula [ME"; "Holly Couturier"; "Eking"; "Jill Adams";

"Cheryl Mercier"; "Courtney Belolan"; "Shelly Mogul"; "mhaney@mdirss.org"; Vicki Wallack; Megan Welter;
Fortin, Chelsey A; Chuhta, Daniel; Nixon, Jessica

Subject: still an embargoed draft - will also send to recommended reviewers
Date: Monday, May 11, 2020 7:03:00 PM
Attachments: Summer School Guidance (nurses" recommendations with partial edit).docx

 
 

From: Makin, Pender 
Sent: Monday, May 11, 2020 3:53 PM
To: steve bailey <sbailey@msmaweb.com>; Deveaux, Kelli <Kelli.Deveaux@maine.gov>; 'Leavitt,
Grace [ME' <gleavitt@maineea.org>; 'Voelker, Paula [ME' <pvoelker@maineea.org>; 'Holly
Couturier' <hcouturier@MPA.cc>; 'Eking' <Eking@msmaweb.com>; 'Jill Adams'
<JAdams@MADSEC.org>; 'Cheryl Mercier' <cmercier@rsu18.org>; 'Courtney Belolan'
<courtney@mainecla.org>; 'Shelly Mogul' <smogul@auburnschl.edu>; 'mhaney@mdirss.org'
<mhaney@mdirss.org>; Vicki Wallack <VWallack@msmaweb.com>; Megan Welter
<welterme@spsdme.org>; Fortin, Chelsey A <Chelsey.A.Fortin@maine.gov>; Chuhta, Daniel
<Daniel.Chuhta@maine.gov>; Nixon, Jessica <Jessica.Nixon@maine.gov>
Subject: Ed. Orgs. Check-in Review summer guidance (EMBARGOED DRAFT)
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Guidance for Summer School Programming



Safety guidelines for districts choosing to operate in-person summer programs



Schools intending to offer in-person instruction should ensure that decisions are aligned with state and local laws and applicable executive orders, recognizing that the COVID-19 pandemic continues to be unpredictable and dynamic and that the laws, executive orders, and DOE recommendations are subject to change accordingly.



Staffing recommendations: 

· School Nurse on site (for staff education and school health services)

· Social Worker or Guidance Counselor (prepared for potential for increase in mental health issues when students return)

· Custodial Staff (increase in scope of cleaning/disinfecting per CDC protocols)

· Student to teacher ratio not to exceed 10:1 preferably 10:2 

· Substitute staff (trained and available)

· Consider additional staff to help with physical distancing



Education and requirements of students, families, and staff pre-entry:

· A signed contract for parents/caregivers to agree to check for symptoms each day prior to sending students (include agreement to pick student up in a timely fashion if symptoms present after the child has arrived at school) should be required prior to the start of the program.

· Students and staff should determine their health status prior to coming to school each day.

Sample self-check (as CDC determines additional symptoms, these should be added to the checklist):

1. Do I feel unwell today?

2. Do I have a cough or sore throat? fever or do I feel feverish? Do I or have I had shortness of breath? Do or have I had a loss of taste or smell? Do or have I been around anyone exhibiting these symptoms within the past 14 days? Do or have I been living with anyone who is sick or quarantined? Have I been out of state in the last 14 days? If the answer is yes to any of the questions, stay home.

3. Take temperature: if 37.8 C/100 F or higher stay home.

· Medically fragile students and staff should consult with healthcare provider prior to committing to in-person summer school/ESY

· Districts should provide virtual learning alternatives for students who are not ready to transition into a school/ ESY environment (i.e. prohibitive medical conditions, fears surrounding COVID-19, family members at high risk, etc).

Classroom Guidelines:

· Prioritize classrooms with their own outdoor entrance

· Prioritize classrooms with built-in bathroom

· Prioritize classrooms closest to bathrooms (if there are not enough classrooms with built-in bathroom)

· Ensure that classrooms have proper ventilation

· Declutter classrooms (necessities only)

· Plan for no more than 10 students in a classroom (fewer if classroom space will not allow 6-foot rule)



Transportation Procedure 

· Safest mode of transportation is for students to be transported via private vehicle.

· If school-based transportation is needed:

1. Provide plexiglass divider or face shield for drivers

2. Explain that parents are not allowed to enter the bus	Comment by Backus, Tyler: Aid on every bus to direct students 

3. Ask that students wash/sanitize hands prior to entering bus

4. Bus to fill from back to front 

5. One student per seat except siblings who will sit together 

6. Fill every other seat and stagger left and right side 	Comment by Larsen, Leeann: Could seats be clearly marked inside buses so students know which to sit in and which to leave empty?

7. Exit the bus from front to back washing/sanitizing hands upon exit

8. Face covering to be worn on bus per state guidelines 



The following procedures, logistics, and protocols should be well-communicated prior to the start of the summer program and reiterated/rehearsed often.



Classroom Procedures:

· Entering

1. Stagger entry times to avoid hallway crowding.

2. Ensure that students bring minimal belongings from home; these should remain with student at designated spot (no use of lockers or cubbies) coats to be hung on back of chair

3. Ensure 6-foot spacing during entry to building

4. Practice protocol for going directly to designated classroom/space. 

5. Assigned entrance and exits (one-way traffic) 

6. Parents are not permitted into the building (designated drop off and pick up spots)

7. Have staff and students wash/sanitize hands prior to entering the classroom (use tape to mark 6-foot spacing for lines at sinks)

8. Late arrivals will call the front office prior to exiting their vehicle and arrangements will be made to assist in entering.



· During

1. Require that students receive permission before leaving classroom at any time.

2. Require students and teachers to adhere to 6-foot rule at all times

3. Require students to wash/sanitize hands frequently throughout the day and specifically after coughing, sneezing, touching face and retrieval of new materials not owned by them personally, before/after eating and toileting.

4. Restrict the transfer of materials; provide workbooks, notebooks, and writing utensils as a kit at beginning of program rather than handing out new materials each day.

5. Require staff to wipe down their computers, tablets, phones, or other frequently touched items several times a day.

· Exiting

1. Require students to wash/sanitize hands prior to exiting classroom 

2. Stagger dismissals to avoid hallway crowding



· Hygiene:

1. Clean tabletops, door handles, and other surfaces that are frequently touched prior to students entering, during any breaks or recess times, and after students exit (each time).

2. Follow CDC recommendations for: hand hygiene; cough and sneeze etiquette/hygiene; face coverings; donning and doffing of PPE; disinfecting.



Lunch and Snack procedure:

1. All Students and staff will eat snacks and/or lunch in designated classroom

2. Students and Staff should bring their own water bottles, properly labeled (no use of water fountains; non-touch refill stations only to refill water bottles). Schools may consider providing bottled water also.

3. All Students and staff to wash/sanitize hands before and after eating snack or lunch

4. Snack and lunch supervised by designated teacher

5. If school is providing snack or lunch: disposable packaging and utensils should be used; meals should be delivered to the classroom in a designated bin. Each child will retrieve the food from the bin and dispose of any food and packaging in the trash.

6. Bins will be collected by assigned staff and cleaned per guidelines



Movement within the building

1. Movement should be limited within the building

2. Everyone should wash/sanitize hands when exiting or entering a new classroom within the school. 

3. Manage traffic flow, using tape on floors as reminders, keeping all to the right side when moving up and down stairs (and 5 steps apart) and through the hallways. 	Comment by Janette Kirk: This will be a challenge depending upon student age. 	Comment by Adley, Mary: age, as well as other factors such as impulsivity, attention span, etc.

4. Help students to practice keeping hands and bodies to self.

5. Maintain a 6-foot rule at all times. 

6. Use only assigned bathrooms (1 child at a time).

7. Limit elevator use to 1:1 student/staff at a time (use only if needed).



Outdoor play:

1. Staggered outdoor times (1 group at a time- not to exceed 10 students)

2. Playground equipment to remain off limits per State guidelines at this time

3. No toys or accessories during this time

4. Encourage the use of field space to maintain 6-foot rule

5. Consider having a structured stretch or yoga session during this time.

6. Consider using school-based trails and walking while maintaining the 6 foot rule

7. Stay in designated groups at all times.



Nursing Considerations:

· No nebulized medications permitted. If the use of inhaler is required, then student or staff must be excused to a designated area preferably outside or away from others.

· Limit movement of students 

1. Medication administration-maintain physical distancing and privacy

2. First Aid kits for teacher’s rooms (bandages, feminine hygiene, etc.)

3. Create a call system so the nurse can meet a student outside the door of the designated classroom to assess and address concerns. 

· Designated area to isolate ill students prior to dismissal.



Illness Policy:

1. Staff or students who show signs of illness or have a temperature of 37.8 C/100F or higher should not come to school or if already at school should go home immediately.

2. Any symptoms or fever that are suggestive of illness requires students or staff to stay home or if already at school they should go home immediately. 

3. If any members of a student's or staff’s household are ill they should not come to school.

4. If a suspected or confirmed case of COVID-19 has entered the school- follow CDC guidelines and coordinate with local health officials.



Supplies Needed:

1. Cleaning supplies per CDC guidelines

2. Personal Protective Equipment (PPE) for staff caring for students who cannot maintain the 6-foot rule: Face coverings or shields, gloves, gowns.



 Things to consider:

1. 2 teachers per room 	Comment by Adley, Mary: Does it have to be teachers, or can it be staff (a teacher and an Education Technician)?

2. Additional teacher to help enforce 6-foot rule, sanitization, and be used to escort students to and from required or requested rooms (i.e. bathroom, if one is not available in classroom)

3. Children to supply own face coverings per CDC guidelines labeled with their first name and last initial	Comment by Janette Kirk: What if a student loses/misplaces face covering, does not have a face covering when boarding the bus? Are they turned away? Will face coverings be available on site?	Comment by Adley, Mary: Great questions to consider when developing SAU policies and procedures for returning to in person instruction.

4. Consider modified summer school schedule

5. Do not incorporate lunch (i.e. morning groups  8-10, 9-11, 10-12; if need to do afternoon groups 12-2, 1-3); offer take-home bag meals.	Comment by Janette Kirk: If implemented staggered schedule considerations regarding transportation and cleaning/sanitizing of transportation in between specific groups. 	Comment by Adley, Mary: Agreed.

6. Consider consolidation of summer school programs in one building

7. Utilization of resources (staff, nurse, guidance counselor/social worker, cafeteria and custodial personnel)

8. Have nurse train other staff to perform symptom checks





Resources:



AAP: American Academy of Pediatrics/2019 Novel Coronavirus (COVID-19)



IDEA: Individuals with Disabilities Education Act/ COVID-19, IDEA-related Q & A



CDC Cleaning and Disinfecting Guidelines



CDC: Handwashing Guidelines



CDC: School Setting



CDC: Symptoms of Coronavirus



CDC: Use of Cloth Face Coverings



CDC: Interim Guidance for Administrators of US K-12 Schools and Child Care Programs to Plan, Prepare, and Respond to Coronavirus Disease 2019 (COVID-19)



NASN: COVID-19 Resources



WHO: World Health Organization/ Getting Your Work Place Ready for COVID-19

[bookmark: _GoBack]

Contributing Nurses:	Comment by Adley, Mary: Thanks to all of you for your dedication, commitment, and expertise - very much appreciated! :)

· Derilyn Nelson, RN, BSN - AOS93 

· Rhonda Johnson, RN, BSN - MSAD55

· Erin Taylor, MS, BSN, RN - Cape Elizabeth School District

· Tracy Pinkham, R.N. - RSU10

· Tammy Diaz, M.Ed, RN- Winslow Public Schools

· Gretchen Kuhn BS, RN, NCSN 

· [bookmark: _mhcnxkmusdi7]Chris Balchunas, RN - MSAD61

· Amy Creighton, RN, MSN - MSAD60

· Jessica Morgan, RN, BS - Saco school Department

· Cathleen Samborski, RN, BSN - Kents Hill School

· Teresa Merrill, RN, BS - Gorham School District

· Nicole Pinkham, RN – RSU10









From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel; steve bailey; Eileen King; Holly Couturier
Subject: teacher in Lewiston
Date: Tuesday, September 22, 2020 9:48:18 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Hello, all,
I was just told that a teacher in Lewiston was in close contact to a student who was positive—the
class is quarantined, but the teacher, since they are ‘essential’, is in school.
Hoping this can be addressed quickly, as happened a few weeks ago in SAD 75 (and the teacher was
sent home once the super was contacted).
 
Thanks,
Grace
 
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli
Cc: Voelker, Paula [ME]; Kosinski, John [ME]
Subject: the framework
Date: Wednesday, June 10, 2020 11:08:54 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
 
We’re looking forward to the task force meeting later today and will take time to read over the draft
framework beforehand, but I want to raise a concern that stands out even as I was reading the
document quickly.
We certainly appreciate that MEA has been included in these meetings as well as the other group
meetings to discuss issues, possible solutions, share information, and develop unified guidance when
possible.  We truly want to see things go well and avoid conflicts.
That being said, without the Association being listed as a necessary part of the Core Planning Team
we risk potential problems as these plans are developed and implemented.
Many of the issues in the framework will necessitate bargaining as they affect working conditions;
where the issues are ed policy, locals will need to meet and consult and bargain any impact.  Having
Association reps on the CPTs can help those negotiations to go smoothly.
We are hearing that at least in some districts, the Association is being included, fortunately, but we
anticipate in others that there will be problems.  Making it clear to all in the guidance framework
that the Association needs to be involved in developing the plans would help.
 
I hope I’m stating the concern clearly—I see that the last item on the agenda is a discussion of the
“commitment to collaboration” and we are committed, but we need to be clear that collaboration
on these recommendations or any future topics does not waive the need for our members to
collectively bargain or to meet and consult.
 
We would be glad to talk sometime this afternoon before the meeting if you like; otherwise, see you
all this afternoon.
 
Grace
 
 
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel; Deveaux, Kelli; Eileen King; steve bailey; Holly Couturier; Jill Adams; Courtney

Belolan
Cc: Voelker, Paula [ME]; Walker, Rob [ME]; Kosinski, John [ME]
Subject: time to meet?
Date: Wednesday, July 29, 2020 10:32:53 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good morning,
 
We are hearing from more and more educators that it does not seem to be completely clear in all
districts that the safety requirements in the Framework are indeed requirements.
 
Of even more concern is the wording in the red/yellow/green chart that says ‘should’ which is having
some district leaders say/think that if their county is designated as ‘yellow’, they could still decide to
be ‘green’ if they find that their town is ‘safer’.  My understanding from what Dr. Shah et al stated at
the press conference was that that was not the case—that the local district/town could not ‘change’
their designation (unless they were designated ‘green’ or ‘yellow’ and did not have things ready for
that and so would determine they needed to remain ‘red/remote’ until they had things in place).
 
I am concerned that we don’t have a meeting before the Friday announcement of levels for the
counties.
 
In fact, as the start of the school year draws nearer, I suggest it would be wise to meet more
frequently again.
 
Another concern that is growing is the need for childcare for educators—both for younger children
(could districts be encouraged to try to provide that on site? Using some of the additional funds? A
couple do already, I believe) but also for school-age children when the educator has one schedule in
a district and their children have another (some superintendents are providing flexibility around
that, allowing the educator’s children to attend in the same district—could more be encouraged to
do so?).
 
The fear among educators, even with safety measures in place, is also growing.  There is a lack of
confidence that the measures can/will be enforced, and also just fear for their well-being even if
they can be. 
 
I am hearing from more members that they are very seriously considering leaving their positions.
 
If we could meet before Friday, that would be ideal, though I know that would be difficult at this
point.  If even a few of us could touch base beforehand, that would help. 
 
I did just see the message that went out to superintendents, but the above concerns remain even
with that message out there.
 

mailto:gleavitt@maineea.org
mailto:Pender.Makin@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:Kelli.Deveaux@maine.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=userf680618f
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user780c71b6
mailto:hcouturier@MPA.cc
mailto:JAdams@MADSEC.org
mailto:courtney@mainecla.org
mailto:courtney@mainecla.org
mailto:pvoelker@maineea.org
mailto:RWalker@maineea.org
mailto:JKosinski@maineea.org


I hope we can touch base soon.
 
Stay well,
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 



From: Leavitt, Grace [ME]
To: Makin, Pender; Chuhta, Daniel
Cc: Voelker, Paula [ME]; Kosinski, John [ME]
Subject: timeline for the reopening task force
Date: Monday, June 8, 2020 8:08:02 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good evening,
I recognize that everyone is working non-stop, so I’m almost hesitant to ask about this—almost.  We
are hearing of more and more districts that are either underway with plans for the fall or about to
start.  We know how much work is involved in thinking all of this through.  I was just on a meeting
with some members who expressed frustration at not having anything yet from the state, and
frustration that they are doing this work only to then have the guidelines from the state come out
later on.
If there is anyway to predict when the taskforce will have something ready to release—or maybe
even just a ‘minimal’ outline of what is being fleshed out could be shared with districts?—something
to reassure them that the guidance won’t come out so late as to not be of the greatest use to as
many as possible, that would be helpful.
 
Thank you,
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Leavitt, Grace [ME]
To: Chuhta, Daniel; Makin, Pender; Deveaux, Kelli
Subject: topics for tomorrow"s meeting
Date: Wednesday, July 8, 2020 10:56:57 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Could we possibly consider putting out unified guidance on any or all of the following:  1) that
districts put on hold evaluation systems for next year, knowing that there will be periods of remote
instruction and there will be hybrid situations going on even if students are in school (for students
that cannot/will not attend in person); 2) that there be adequate time provided for the incredible
amount of additional work/planning that needs to be done by teachers when in either hybrid
situations or remote instruction situations? 
I am already hearing from one district what is being expected of them (they were handed ‘the
plan’—no collaborative planning team) and just reading it has me stressed out.  I am sure to be
hearing from more places.  I can imagine how many more hours it will take for teachers to do what is
in the plan on top of what they usually do—we will lose them from the profession for sure.
Any and all ways of reminding everyone to be humane is still needed.
 
Another topic—maybe just to bring up and address more later—racial equity, diversifying the
educator workforce, training for staff, and related topics.
 
Thanks.
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Leavitt, Grace [ME]
To: Makin, Pender
Cc: jantalks@aol.com; Chase Cole
Subject: two teachers for providing feedback
Date: Monday, May 11, 2020 6:04:16 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Good evening, Commissioner,
 
Here are the names and e-mails for two teachers who will take a look at the summer school
guidance once you send it to them and will provide feedback.
 
Jan Murphy is a speech and language therapist in Augusta schools and Becca Cole is an elementary
teacher in RSU 14 Windham/Raymond.
 
Jan’s email is: jantalks@aol.com
Becca’s email is:  rdcole72@gmail.com
 
Thank you!
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Leavitt, Grace [ME]
To: Makin, Pender
Cc: steve bailey
Subject: update
Date: Wednesday, September 23, 2020 6:18:49 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
So,  the latest is that there was confusion between a student who tested positive the other day
(whose two siblings are now also quarantining) and another student (same school) with major
symptoms (sent home) and his/her sibling with minor symptoms, also sent home—it is the parent of
these latter two who is not getting the kids tested, but now I’m told it is not verified if the parent is
refusing to do so but it is suspected that is the case.
 
Steve reported earlier (thank you again, Steve!) that the superintendent was not aware of this last
situation (the students with symptoms)—even if nothing can be done to see that presumptive
positive cases are tested to determine whether they are positive or not, I’m hoping that
communication within a district can be clear (as well as communication to me from our local
members, I realize) but in a large district like Lewiston it is especially challenging.
 
And although there is a balance between setting off needless panic/worry, should there be another
layer of notification about or another way of dealing with presumptive cases?
 
See you tomorrow morning.
 
Grace
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
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From: Leavitt, Grace [ME]
To: Deveaux, Kelli; Chuhta, Daniel; Makin, Pender
Subject: ventilation--topic for tomorrow"s meeting?
Date: Wednesday, September 16, 2020 5:50:12 PM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
If there is any information to help with specifics about ventilation systems, that would be extremely
helpful.  People are asking what air exchange rates should be, what MERV ratings should be (ASHRAE
says minimum of 13; school admin are saying 8 is sufficient), and anything else specific (other than
there should be ‘adequate ventilation’ and keep windows open (it is already feeling like autumn,,,)
and use fans to blow out of windows…  that would be so helpful!
 
I am hearing about concerns on ventilation (lack thereof) in a variety of places…
 
Thank you—
 
Grace
 
 
 
Grace Leavitt
President, Maine Education Association
35 Community Drive
Augusta, ME 04330
207-622-4418
 
 

mailto:gleavitt@maineea.org
mailto:Kelli.Deveaux@maine.gov
mailto:Daniel.Chuhta@maine.gov
mailto:Pender.Makin@maine.gov


From: Jill Adams
To: Chuhta, Daniel; Makin, Pender; Holly Couturier; steve bailey; Eileen King (EKing@msmaweb.com); Leavitt,

Grace [ME; Voelker, Paula [ME; Courtney Belolan; Shelly Mogul; Matt Haney (mhaney@mdirss.org); Deveaux,
Kelli

Subject: webinar and clarification on special education paperwork
Date: Sunday, May 3, 2020 10:55:56 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.
Hello all,

This last webinar on May 1st,  from the Council of Exceptional Children and the Council of
Administrators of Special Education, titled Navigating the COVID-19 Crisis: Considerations for
Special Education Administrators, was quite informative about ESY(Extended School Year
Services for Special Education) as well as documentation that special education teachers and
administrators need to be keeping through-out this COVID 19 timeframe  This documentation
is going to be extremely important once reopening resumes or even if it does not resume.
 This will be used to document contacts that were made with parents and children and what
services children have received, how often and when, and what impact that service or lack of
service has had on individual children in relationship to their IEP goals and access to the
general curriculum. Progress notes are going to be extremely important.  Even if parents
choose to not access services special education personnel should to continue check ins with
the parent to see if they have changed their mind.  We must stand ready to serve the
students.   Schools are still having IEP meetings, virtually or by phone, as required by law or
requested by parents.  These IEP meetings must be followed up with a written notice.  If a
school refuses to have an IEP meeting there must also be a written notice to parents.  All of
this is a lot of paperwork for special education teachers and educational technicians but it is
required and actually is the same requirement as if we were in brick and mortar school
session.  The U.S. Secretary of Education’s report to Congress did not allow any of the
flexibilities to IDEA, such as timelines, that we had hoped for.  The CEC and CASE are still
attempting to work with the US Congress to get some targeted flexibility.  The only way
flexibility can occur is by the US Congress. 
Here is the link to the webinar:  https://cec.sped.org/COVID19forAdministrators
 
See you all 4:00.   Jill
 
 
 

Jill Adams
Executive Director

MADSEC
50 Industrial drive
Augusta, ME 04330
207-626-3380
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207-626-3347 Fax 

The information transmitted herein is intended only for the person or entity it is addressed and may
contain confidential material.  Any review, retransmission, dissemination or other use of, or taking of any
action in reliance upon, this information by persons or entities other than the intended recipient is strictly
prohibited.  If you received this in error, please contact MADSEC and delete the e-mail and any
attachments from any computer.

From: Council for Exceptional Children Webinars <customercare@gotowebinar.com> 
Sent: Friday, May 1, 2020 4:03 PM
To: Jill Adams <JAdams@MADSEC.org>
Subject: Webinar follow-up: COVID-19 Considerations, May 1 Webinar
 

 

Thanks for joining us for today's webinar. We apologize for any technical issues
with the platform during the presentation.

You can access a recording of the webinar as well as the presentation slides
here: https://cec.sped.org/COVID19forAdministrators
You can find more resources from CASE, including recordings of all the past
webinars, at www.casecec.org/COVID-19

Please take a moment to fill out the survey below on future topics you'd like
more guidance on in future webinars.

Thank you for your commitment to your staff and students, and your leadership
during these unprecedented times!

Please send your questions, comments and feedback to:
profdev@cec.sped.org.

Please take the following survey:
Future Navigating the Crisis Webinars - Topics & Timings

Watch Recording
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From: Leavitt, Grace [ME]
To: Makin, Pender
Cc: Voelker, Paula [ME]
Subject: will there be a conference call today?
Date: Sunday, March 15, 2020 9:07:55 AM

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
I am available at any point needed—and am not pushing for a call—I am sure you could use a break!-
-but a joint statement from DOE/MEA/MSMA/MPA/MADSEC/MCLA would be a good thing if
possible.
Just let us know when you can, or if you need me to do something.
And meanwhile, I hope you are doing OK and hanging in there!
 
Grace
 
Grace Leavitt
President, Maine Education Association
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